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Our Vision Statement 
“Every person is a promise – we will be a community of learners and leaders, fostering respect and tolerance,  

united in our goal of enrichment through knowledge, understanding and experience.” 
 
 

Our Mission Statement 
“King Academy students and teachers will grow together as an independent learning community that fosters 

critical and creative thinking, motivation to succeed and healthy lifestyle. 
 
 

School Development Update for 2020 - 2021 
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Under the new model, The School Development plan for King Academy began in September of 2020.  

- All seventeen staff members were engaged in this new process.   
- Upon return to school in September 2021, we revisited our strategic issues from the previous year and updated our 

actions to the year end.  
- During our PD we did not intend to visit any new strategies, rather our intent was to look at the school on a global scale 

to see where we could improve upon our assessment practices and engage in conversations on meaningful learning and 
on engaging students to be global learners. 

- Conversations included discussions on why we assess, how we assess and how it looks for each teacher/student.     
- We took a close look at the 7 determinants and the conversations began in a very positive direction.  
- As indicated, we did not intend to develop a strategy for our school at this point but it emerged on its own!! It’s strategy 

3!  
  

Work completed with the new model  
- Reflective activity that everyone could do independently called “I Notice….I Wonder.” This provided all stakeholders an 

opportunity to reflect and share ideas about the school and its environment.  
- In smaller groups of two, each determinant was visited and presented to the larger group in terms of how it was 

reflected in our school. Was there a strategic issue that was of concern for the group’s determinant?  
- If there was an identified strategic issue, was there any other supporting data that we could review.  
- From there, we identified two determinants and two associated strategic issues. 
-  The identified determinants included “Wellness and Positive Relationships” and “Collective Efficacy” 
- The identified strategic issues were:  

○ Students do not model an environment of mutual respect on a daily basis. 
○ There is a lack of student accountability to attend school on a regular basis. 

- Within the strategic issues, we brainstormed ideas as a cohort and implemented actions that we felt were beneficial. 
 
 

Actions to date for Strategic Issue 1: 
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- To date, a Google Form survey was distributed to all students to gather their perspectives on the prevalence of 
disrespectful behavior regarding respect. 

- PMF Data was analyzed 
- Review 360 reports have been given more focus   
- Implementation of more extracurricular activities outside of sports (painting, math league, big brother/sister program) 

  
Actions to date for Strategic Issue 2: 

- A closer look at the evaluation policy and practices has been completed with the staff and students 
- Students are completing missed work after school 
- All class work is being posted to the Google Classroom 
- Changes to the attendance policy impacting participation in graduation ceremonies/extracurricular activities 

Actions to date for Strategic Issue 3:  

- Discussions on the 7 determinants and where we see ourselves as a school. Where do we start? 
- Instructional Practice was the one determinant that everyone agreed upon as to where we start to improve student 

engagement and learning for all. 
- Let’s implement SBL on a small scale starting with a few courses. 
- Deep Learning starts with letting go of the traditional way of doing things in the classroom.   
- Consider student ownership of curriculum and new ways of assessing. 

 

 
 

 
 
 
Strategic Issue 1: Students do not model an environment of mutual respect on a daily basis. 
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Observation: 
 
Staff noticed that students occasionally have a harsh demeanor when interacting with one another. 
Results from the in-house Google Form Respect Survey indicated concerns regarding disrespectful behavior 
Some students have shown a cynicism toward school-related tasks. 
It has also been observed that some students don’t truly listen, rather they interrupt regularly to give their own opinions. 
There has been a lack of 360 reports despite a high level of verbal reporting of issues. 
 
Google Survey data: 
Selected Student responses:   
In my school students treat me respectfully: 
Neutral: 19% 
Disagree: 6% 
Strongly disagree: 2.4% 
 
In the past week, how many times have other students treated you disrespectfully? 
10+  times: 2.4% 
7 - 9 times: 1.2% 
4 - 6 times: 8.2% 
 
In the past week, how many times have you seen someone being treated disrespectfully? 
10+ times: 7.1% 
7 - 9 times: 1.2% 
4 - 6 times: 11.9% 
 
 
 
PMF Survey data: 
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Students’ responses to questions on the Safe School Environment: 
How often are people disrespectful to others at your school? 
Once in a while: 30.8% 
Sometime: 24.2% 
Frequently: 13.2% 
Almost always: 7.7% 
 
Year end Summary of Progress.  What evidence do you have to support this progress? 
To date, a respect forum has not been held however, the plan is still in progress. This will be from 7 - 12.  
Currently we have established a character-building program of Healthy Relationships through the guidance counselor. She does 
this with the class where we see the issues being more prominent.  
More support has been reallocated to classes where the needs are greater and where we are seeing disrespectful behavior.  
More activities have been implemented and made available to students who are not engaged in sport-like activities. This has 
given more students a chance to show ownership and become engaged in school on different levels. As a result, positive 
relations are being formed. Ex: We have an after school mural painting program that takes place twice a week.  
The introduction of music in junior high has been very positive for the entire school as well. Students are being personally 
enriched with self-learning and reaching out to help others.  
Through the incorporation of activities outside of sports, without realizing it, we are slowly seeing disrespectful behavior 
diminish to a more tolerable level.  
There has been a noticeable correlation between students experiencing success, being engaged in extracurricular activities, 
feeling a sense of belonging and positive relation development. 
Next Steps: 

● Focus on what it means to be respectful/disrespectful  
● Provide examples of respect/disrespect on a daily basis 
● Surveys to gauge progress 
● Respect Forum 
● To provide opportunities for students to be engaged in extracurricular activities 
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Strategic Issue 2: There is a lack of student accountability to attend school on a regular basis. 
Observation: 
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Attendance in school on Friday’s has emerged as a problem, especially in the senior high classes. 
Teachers have noticed that there is a lack of accountability to complete assigned work.  
The aforementioned observations are appearing to become an accepted part of the school culture. 
Some students are not showing up prepared to learn (no Pencil/book etc.) 
 
 
PowerSchool Data on Attendance. 

 
 
The above data shows that over the past few months, there has been a growing trend towards a high percentage of students 
not coming to school on Friday as opposed to the Monday to Thursday data. This in particular is prevalent in the Senior high 
classes (grade 12)  
The fact that students do not have finals or public exams this year has made somewhat of a difference in their attitude toward 
attending school. This is especially true for non-core subjects. If students don’t have core subjects in the afternoon session, 
then attendance, they feel, is not as important as if there was a core subject. It has been stated by students that their grade is 
pretty much determined at this point so any work we do now wouldn’t have a big impact on their overall course grade. Based 
on the assessment and evaluation policy, and the way course grades are calculated, this is a true statement. There has been a 
tremendous push for providing students opportunity to improve their grades through ‘no-fault’ assessments on past topics; 
however, it appears that only a small fraction of the student population is taking advantage with many saying they do not wish 
to do it.  
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Year-end Summary of Progress.  What evidence do you have to support this progress? 
The assessment and evaluation were thoroughly reviewed to ensure that all staff members were interpreting and applying the 
policy with consistency.  
With the implementation of the after-school completion of missed assessments, the attendance did improve somewhat.  
It was noticeable that the attendance issue was predominantly with the grade 12 class. Thus, it is anticipated that this issue will 
not be a concern going forward. However, with the implementation of the afterschool missed assessments and the posting of 
missed work in both the Google Classroom and PowerSchool, the work will get completed as the communication is being made 
with the home.  
When speaking to the student population there appeared to be an issue with meaningful learning. If the subjects that they had 
on a given Friday afternoon were not engaging or meaningful, they did not feel a need to attend school. 
Thus, on a go forward basis a conversation surrounding engagement in learning is needed. How do we go forward to create an 
environment of Deep Learners to keep them engaged? As teachers, what do we need to focus on?   
 
 
Next Steps: 
 

● Survey student population on why this is deemed acceptable by them. 
● Ensure the assessment and evaluation policy is being applied consistently and correctly. 
● Implement a policy such that missed assessments are completed at 3:00 rather than throughout the day during other 

classes. 
● If Friday attendance is such that moving the curriculum forward is difficult, the next step will be to move the lesson to 

Google Classroom for completion over the weekend. 
● Consider an app to use as a behavior modification tool (PBIS). 
● Implementation of a 90% attendance requirement to participate in graduation and extracurricular activities. (A student 

who is absent without a valid reason for more than 10% of the year is not permitted to participate in the graduation 
ceremonies/extracurricular activities.)  
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Strategic Issue 3: With teachers being focused on assessment and course completion, students are not being provided with 
Deep Learning opportunities incorporating the 6 C’s.  
Observation: 
Last year in particular, Covid restrictions placed time constraints on the curriculum. There was a constant rush to focus on the 
completion of the courses as opposed to creating novel learning opportunities such as student based hands-on projects. For 
teachers, there is always the fear of not completing the curriculum outcomes for the year as some information is required for 
transition from one grade to the next. This is especially in the case with Math.  
When teachers feel the pressure to complete the entirety of the curriculum by a particular date, they have indicated that they 
do not have time to implement deep learning.  
We have also noticed that some courses lend themselves to diversification in assessment and instruction more than others. 
The freedom to branch out and make courses project based is easier in some courses. 
The concept of SBL has not been reflective on our staff and quite honestly a relatively new way of thinking for everyone. 
Therefore, letting go of the traditional way of teaching and assessing is simply a challenge. 
  
This fall the grade 12 class has taken a role in a Provincial project entitled “No Stone Left Alone” to recognize veterans in our 
community. This is a venture that is done in conjunction with the community/province. Deep learning at its best!  
 
 
Year end Summary of Progress.  What evidence do you have to support this progress? 
 
 
Next Steps: 

● Shift our focus on how we assess by moving away from formal testing to a more holistic approach where students are 
able to engage in learning opportunities that are more meaningful and applicable to them.  

● Consider implementing Standard Based Learning (SBL) for a few courses only to start. Ex: Art, Music, Social Studies, 
French 

● Look at how other schools are implementing SBL in Science and Math courses. 
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