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Mission Statement: It is the mission of St. Boniface All Grade School to establish a learning
environment where each student achieves his/her fullest potential to become lifelong learners and

productive members of society.



Message from Principal and School Council

Message from Principal
Last year, our school participated in the 2020-21 phase-in of the Responsive Teaching and Learning [RTL] Policy. This
policy introduces new resources to schools and supports teachers in responding to students’ learning and social
emotional needs.

St. Boniface was in the second year of implementing the School Development Plan. The plan has been a working
document throughout the school year with progress being made in each of the goal areas, changes being made as
necessary, and suggestions being made to improve the plan for the next school year.

The School Development Plan contains two goals. The first goal, the academic goal, focuses on improving student
achievement in an inclusive, multi-grade setting. This goal includes strategies around assessment, technology integration,
deep learning, and collaboration among individuals inside and outside of St. Boniface to help maximize student learning at
St. Boniface. The second goal of the plan focuses on creating a safe and caring learning environment, fostering wellness
for all. Within this goal, there is a focus on continuing to develop and promoting a positive school environment through
various initiatives, as well as creating an environment that is inclusive to all, including families and outside agencies.

Overall, the School Development process has brought several changes to St. Boniface All Grade over the past year. The
plan has also been re-visited at staff meetings and school council meetings and feedback has been solicited from all.

For the upcoming school year 2021/22 school year, staff have been working together to develop a school development
plan using the new School Development Strategic Action Plan with a focus on Wellness and Positive Relationships.

Verna Hatcher
Principal
St. Boniface All Grade



Message from School Council Chair

The School Council has had several opportunities throughout the school year to be involved in the School Development
process at St. Boniface All Grade. In the fall, we were presented with the School Development Plan. The Council was not
directly involved in the revising of the plan; however, our input was taken into consideration.

At each meeting throughout the year, the principal presented to the Council the progress being made on the goals,
objectives, and strategies. We were asked for feedback and were given the opportunity to offer suggestions for change to
improve the plan. We were also made aware of any new initiatives taking place at the school and were offered the
opportunity to give new ideas and suggestions where needed.

As School Council Chairperson, I hope that the council can continue to play a role in the School Development process
and hope to be involved in the updating of the plan in the Fall of 2021.

Ann Margaret Cutler
School Council Chair

Overview of School
Our School Community

St. Boniface All Grade School is located in Ramea, NL, a small island community located on the southwest coast of the
island portion of the province. Located in the center of town, St. Boniface is home to 19 students from Kindergarten to
Level 3, with no students in grades 1, 3, 4, 6, or 9 during the 2020-21 school year. Given the small population of the
school, multi-grading and multi-aging are quite common. Grades K to 6 and Grades 7 to 9 are multi-graded/multi-aged for
all subjects. At the senior high level, multi-grading occurs to a lesser degree, given the nature of the senior high program;
however, to help provide students with as many options and opportunities as possible for course selection, CDLI plays a
major role in the education of students at St. Boniface, with 11 courses being offered through CDLI and all senior high
students completing at least 3 CDLI courses.



During the 2020/21 school year, there are three teaching units allocated to St. Boniface as follows: 2.5 regular teaching
units and 0.5 IRT. Guidance services are provided to students by the Guidance Counselor at Burgeo Academy who
provides her services through google meet to the students of St. Boniface. In addition to the teaching staff, St. Boniface
has the following support staff personnel: 1 full-time secretary, 1 full time and 1 part time custodian, and 1 student
assistant, who all play an integral part in providing a quality education to the students.

Programs Provided

Our school offers the entire provincially prescribed curriculum in Kindergarten through Level 3. At the High School Level,
23 courses are offered, including the following CDLI courses: Biology 2201 and 3201, Social Studies 2201 and 3201,
Science 1206, Art & Design 3202, Physics 2204, Experiencing Music 2200, OH&S 3203, Earth Systems 3209, and
Computer Science 1204.

Partnerships

St. Boniface All Grade School has a number of important partnerships with the community of Ramea; without which, many
of the programs, events, and activities held annually at St. Boniface would not be possible.

For many years, St. Boniface has had a scholarship program in place to acknowledge and reward students for their
academic achievements throughout the year. This program is fully funded by local businesses, organizations, and
individuals. Each year, approximately $2500 in donations is received and awarded to students from Grades 7 to Level 3.
Due to the declining enrollment, the total funds awarded this year was $2200. Our annual Scholarship Ceremony allows
us to recognize the achievements of students and demonstrates our high expectations for student learning.

The organizations and businesses within the community are also very supportive of the Recess Program operating at St.
Boniface. Along with the Kids Eat Smart Foundation, these organizations and businesses donate to support such a great
program that the majority of our students avail of on a daily basis. This helps promote a healthy lifestyle by offering
students nutritious choices for recess and also creates a school-community partnership which is highly valued by both
parties.



A partnership with the Ramea Volunteer Fire Department has also been created to ensure fire safety rules and regulations
are followed and practiced. This is mainly completed through activities during Fire Prevention Week and at various other
times throughout the year when/if necessary.

The Community Health Nurse at the Ramea Medical Clinic has also been a regular visitor to our school delivering
presentations to students and parents whenever requested.

The school also has a long-standing partnership with several organizations and groups who use the school building on a
regular basis. However, with the restrictions imposed due to COVID-19, these activities have been temporarily curtailed.
The Ramea Recreation Commission traditionally used the building several nights a week for sporting events. By allowing
groups such as these access to the school, we once again promote an active lifestyle as well as providing leadership
opportunities for those who participate in them. Several outdoor sessions were held as part of the Life Skills/Healthy
Living initiative with the Ramea Recreation Commission, but COVID and other factors prevented us from finishing the
program as scheduled.

This year, the school formed the first Gay/Straight Alliance and, with the partnership of our Guidance Counsellor, the
Ramea Town Council and the Burgeo HELP Committee, we recognized June as Pride Month with a number of different
activities. We have created: a GSA google classroom where students and teachers post upcoming meetings and
presentations, a Gender-Neutral Washroom, and a new rainbow pride crosswalk. To begin Pride month, we partnered
with the Ramea Town Council, to hoist our Pride flag on the town’s flag pole at the center of town.

Google Meet and Zoom were used to participate in a number of sessions with District staff on Social Emotional Learning
and Indigenous Education, as well as with various agencies such as Planned Parenthood, both the Autism and Epilepsy
Societies, NL Foster Families Association, and even a puppet show through ArtsNL School Touring Program.

During the school year 2020/21, students partnered with St. Boniface Anglican Church to help with cleaning the
cemeteries of garbage and debris. Students scoured the grounds and storm drains to collect the garbage accumulated
over the winter months.



The recycling program has continued this year through the help of the Ramea Lions Club. Their members accept,
prepare, and store the beverage containers until pick-up is arranged. The Ramea Lions Club generously continues to
provide bicycle helmets for our Kindergarten students as part of the Lids for Kids program.

St. Boniface All Grade is also home to the Marie S. Penney Memorial Library (Public Library). However, the hours of
operation have changed and we only have access to the librarian during one school day. Students can still access the
library and its resources with their classroom teacher as necessary.

The school also has a long-standing partnership with the Winter Carnival committee. Pre-COVID, this committee uses the
building during the carnival weekend to host various youth activities.

Sessions from the Family Resource Center are provided by the Burgeo Preschool Operator through the Community
Education Network. Children below the ages of five come to the school to avail of her services.

Key Highlights/Special Projects

Throughout the 2020-21 school year, the students and staff at St. Boniface participated in a number of special projects
and initiatives that have helped enhance the teaching and learning that take place throughout the year.

For the past 15 years, we have been participating in the annual Terry Fox Walk. This year due to Covid restrictions,
cohorts walked to show their support for Terry Fox on September 30, and still raised $330.00.

For a number of years, we have held the Recess program at St. Boniface, funded mainly by Kids Eat Smart. We held a
fundraiser for our recess program in February, called “The Wall of Love”. Community members, businesses, and
organizations were able to have their name displayed on a paper heart in our school by donating at least $2 to our
program. We raised $215.00.



In January (17-23), 2021 we held various activities to celebrate Education Week: Mindfulness Activities; Yoga with our
Guidance Counselor, Mrs. Penney; Bingo; Literacy Activities; Life Skills and Healthy Living Session with the Ramea
Recreation Committee; and various other activities.

In January (25-29), students and staff took part in the Great Kindness Challenge, which is a bullying prevention initiative
that improves school climate and increases student engagement. Students were challenged to complete as many kind
acts as possible in one week while celebrating a variety of Spirit Days relating to kindness.

In May of this year, due to Covid restrictions, we also recognized Anti-Bullying/Stand-Up day. Students participated in a
number of different activities including The Pledge of Niceness, “Why Wear Pink!” Story, Photo Booth/Pinky Promise, Pink
Shirt Day Quilt and various other activities.  It was a very enjoyable day.

The Student Council also hosted a number of different events and fundraisers throughout this school year. The council
planned activities for all grades for Halloween, Christmas, and Easter just to name a few. Our council held a number of
Awareness Days for various charities and events.  Sponsorship of a Foster Child continued this year ($504.00).

Our guidance counselor, Mrs. Penney, completed a number of sessions with students and staff at our school: My Blueprint
(10-12), Mental Wellness (Staff), Yoga Sessions (K-12), and Wellness Activities (K-12).

Our Adopt-A-Grandparent Program was put on hold this year due to Covid restrictions. For this program, monthly
sessions are usually held where seniors from our community would come to the school to take part in activities with our
students.

With the help of a grant from Western Regional Wellness Coalition, in partnership with Ramea Recreation Committee, and
school staff and resources, a new program Life Skills – Healthy Living was designed in the previous school year as an
intergenerational project that would support students in a number of targeted categories, while creating and fostering
lasting relationships among students of all age and grade levels, and with members of the community. Focusing on key
areas such as Social/Emotional Learning, Physical Activity, Healthy Eating, Food Skill Development, Child and Youth
Development, activities were planned and scheduled to occur once a month for each of the six months remaining in the



school year. In addition to learning basic skills in a number of different areas, opportunities would enable students to
increase their social/communication skills, increase morale, and provide increased leadership opportunities. Two sessions
were held outside, and thoroughly enjoyed by our students and the members of the community who also participated.

The Mentoring Program, which is held over lunch hour on alternate Thursdays, pairs younger students with an older
student, or mentor, and after having lunch, they would meet and participate in a planned activity that is enjoyable to both.

With help of a government grant for Phase 3 schools, the school library has been transformed to a Library Learning
Commons. Furniture has been rearranged, items and supplies have been purchased, and seating has been added, to
make the room a bright, comfortable, and welcoming environment.

Internal Assessment Data (synthesis of report card data to report trends)

Brief overview (1-page maximum)

Due to the low enrollment of students (each grade being less than five students), results cannot be shared. However, as
a whole, students are meeting or exceeding grade level expectations across all subject areas.

What do these results tell us?

These results indicate that students are achieving well at St. Boniface All Grade. It also indicates that teachers have high
expectations for student learning and are closely working with students to ensure learning is occurring.

Finally, include a summary of how the school development plan will address the trends indicated by the data
analysis. It should provide a description of how the objectives of the plan (through its strategies and actions) will
focus on these priorities.

Although student achievement is high across all grade levels, it was noticed that students need to improve in the area of
Speaking and Writing skills at all grade levels. It was also noted that a student's level of independence and motivation
could be higher.  Strategies to improve in these areas are also added in the school development plan.



Report on School Development Plan for Previous Year

This year (2020/21), St. Boniface was in the second year of implementing the School Development Plan.

Goal 1. To improve student achievement and learning and create an effective, inclusive learning environment  in
our multi-grade K-12 school.

Objective 1.1 Enhance
teaching and learning
practices  in a multi-grade
setting in order to maximize
student achievement and
learning.

Objective 1.2 Enhance school-wide
assessment practices which support
teaching and learning in a multi-grade
setting

Objective 1.3 Continue the implementation of
an effective professional learning community
culture through enhancement of its key
components



Evaluation 1.1

1.1.1 Investigate and
implement strategies to
support the 6 Cs of the deep
learning competencies.

- Miss Hatcher took part
in a Deep Learning
session on Nov. 10.

- Students grades
(10-12) became familiar
with My Blueprint and
other Career Related
tools for career decision
making.

- Students were exposed
to various virtual
presentations: Different
Kinds of Families by NL
Foster Families
Association through
zoom. (Oct. 16); Three
virtual sessions
scheduled for our
students through the
Autism Society. (Nov.
10); Virtual GSA

Evaluation 1.2

1.2.1 Continue to develop and use a
variety of formative assessments to help
identify individual learning needs and
provide responsive teaching

- Teachers explored a variety of
formative assessments.

- Teachers availed of various PL
sessions.

- Miss Hatcher attended the
session on Strength in Numbers
Social Emotional Learning in Math
by Alex Kajitani. Oct. 27

- Miss Hatcher attended a session
on Assessment ideas - A Test of
Value with Sean O’Neil (Alternate
Form of Assessment) (Dec. 9 and
Jan. 27)

- Miss Hatcher attended two virtual
sessions: Engaging Your Students
through G Suite Enterprise for K-6
Teachers Even More Engaging
Ideas for the Classroom and for
Distance Learning Planning for
7-12 Teachers (Jan. 16)

- Will continue to explore more
options.

Evaluation 1.3

1.3.1 Continue to provide varied opportunities
for teacher collaboration and professional
learning both inside and outside the school.

- Teachers regularly communicated with
teachers in neighboring schools.

- Staff worked together regularly to share
knowledge and practices of
multi-grading.

1.3.2 Write subject/strand specific SMART
action plans to address identified learning
needs identified in the data.

- SMART Action Plans were created and
followed



sessions (Ongoing);
Yoga Session with Mrs.
Penney (Jan.);
2SLGBTQ+ sessions
scheduled with Mrs.
Victoria Byrne. (Feb.
25); Session scheduled
on epilepsy.(Mar. 26);
Presentation scheduled
with Planned
Parenthood: Puberty
(Junior High) and
Sexual Health Ins and
Outs (Senior High)
(Mar. 17 and 19), May 6
Inclusion (Grades 5-12)
and Relationships
(Senior High);
Presentation with Mrs.
Kathy Cutler on Mental
Wellness: May 17; SEL
activities with Mrs.
Victoria Byrne: May 5

- Continued with various
programs in school:
mentoring, Life Skills &



Healthy Living, Student
Council, GSA.

1.1.2 Expand technology
integration learning within the
multi-grade environment

- Many opportunities
were provided
throughout the school
year to integrate
technology into the
classroom such as
Google Apps, Spyros,
Micro Bits, iPads,
Chrome books, Raz
Kids, Quizlet, Kahoot,
Gimkit, Flip grid.

- Assistive technology
used for students with
exceptionalities.

- Teachers are using
various G Suite apps in
the classroom
(Classroom, Docs,
Slides, Googlemeet,
Jamboard, Virtual
Classrooms)

- Teachers using various
online interactive sites.

- Mrs. Courtney took part
in a PD session on



Flipgrid. (Dec. 4)
- Miss Hatcher took part

in a PD session on
WeVideo on May 4.

- St. Boniface partnered
with Douglas Academy
in taking part in Flip
Grid activities.

1.1.3 Explore Responsive
Teaching and Learning in a
K-6 Setting.

- Teachers attended
several PL opportunities
offered throughout the
school year.

- Teachers in contact with
district personnel and
Reading Specialists and
Teacher Librarians in
other schools.

- With the help of a
government grant for
Phase 3 schools, the
school library has been
transformed to a Library
Learning Commons.

- Created a google
classroom for the



Library Learning
Commons. Invited staff,
students, and the public
librarian.

- Created a Virtual
Library to add to our
Library Learning
Commons Classroom.

- Will continue to explore
more PL opportunities.

Goal 2. To create and maintain a safe and caring learning environment that fosters wellness and engagement
for all stakeholders.

Objective 2.1 Continue to
develop a positive and healthy
school environment.

Objective 2.2 Continue to develop an
inclusive school culture where all
members feel connected and
contributing to the school community.

Objective 2.3



Evaluation 2.1

2.1.1 Continue to support the
school social environment.

- Staff updated Crisis
Response Plan.

- Guidance completed
sessions with students at
various grade levels.

- Explored ways to have
students involved with
2SLGBTQIA+ initiatives.

- Students attended Virtual
GSA sessions every
second Thursday.

- Formed a GSA here at
our school with the help
of our Guidance
Counsellor.  We have
created a GSA google
classroom where
students and teachers
post upcoming meetings
and presentations. (Jan.)
Virtual GSA classroom
was created containing
resources for staff and
students.

- CPI training - District PL -
Student Assistant will
need a refresher in CPI
training.  Google form

Evaluation 2.2

2.2.1: Investigate and implement best
practices to improve student
engagement and belonging:

- The PBIS rewards program
continued.  Monthly PBIS
assemblies were held that
focused on students'
achievements and highlighted the
previous month’s activities.

- Guidance completed sessions
with students at various grade
levels

- School spirit days were planned
monthly.

- Continued with programs that
promote positive social interaction
and engagement
(Adopt-a-Grandparent, Mentoring,
Life Skills & Healthy Living,
Student Council, 2SLGBTQ+)

- A variety of leadership
opportunities were provided to
students (Tutors for Tuition, Life
Skills & Healthy Living)

- Sessions were scheduled with our
Safe & Inclusive Schools Itinerant.

Evaluation 2.3



completed.
- (Resources were ordered

and placed in our Library
Learning Commons.)

- Celebrated various days
within the school year.

- When permitted,
mentoring sessions took
place every second
Thursday at lunch time
(K-12).

- Administration is a
member of the Provincial
Virtual Indigenous
Alliance and the Virtual
GSA.

2.1.2 Provide opportunities that
promote positive mental
wellness.

- Continued with programs
that provided
opportunities for positive
social interaction (Life
Skills and Healthy Living).
Some activities were
postponed due to Covid.

- The Student Council was
open to everyone to
attend.

- Fit Kids was scheduled
once a week for grades
1-9.

- After school sports were

2.2.2: Investigate and implement best
practices to improve family engagement:

- Due to Covid restrictions, parents
were not permitted in the building.

- Teachers regularly communicated
through various means (email,
agendas, school facebook page,
google classrooms)

- Parents were invited to several
google meet sessions.

- Ensured parents had powerschool
login information.

- Used school messenger through
powerschool to inform
students/parents of  important
messages.

- Handbook is in place for all staff
and students

2.2.3 Continue to explore diversity in a
K-12 Setting.

- Students were exposed to various
virtual presentations.

- Administration is a member of the
Provincial Virtual Indigenous
Alliance and the Virtual GSA.

- Some students are taking part in
the virtual GSA sessions.

- Celebrated various days within the
school year.

- With the help of a grant, resources
have been purchased for our



scheduled for students
twice a week.

- Students and staff took
part in the Great
Kindness Challenge in
the last week of January.

- PBIS implementation
continued with a rewards
program, teaching of
expectations, reviewing.

- A PL session was
scheduled with our
Guidance Counselor in
November concerning
mental health.

- Presentations with
Planned Parenthood.

- Some teachers regularly
used google forms and
emotional thermometers
to check in with students.

- Completed mindfulness
activities with students.

- Sessions were scheduled
with our SEL Itinerant.

- Mental Wellness Week
scheduled in May.

- Some staff signed up to
be included in a Safe and

library.
- Formed a GSA here at our school

with the help from our Guidance
Counselor.



Inclusive Google
classroom with Safe &
Inclusive Schools
Itinerant (Western)

Operational Issues Report 2020 - 21

Year Issue Action Evaluation

2020/21 First Aid Training Student Assistant
completed Emergency First
Aid.  Administration
completed Standard First
Aid.

Training was completed last
spring.  Training posted on
the OH&S bulletin board.

2020/21 Geography/Size of schools
impacts PL delivery and
collaboration

Discuss with Director of
Schools / HR
Action plan to address
involvement with other
schools of similar structure.

Due to Covid, PL sessions
were offered virtually.

2020/21 Overhang in the Main
Entrance.

Repairs are complete. Repairs were completed in
the fall of 2020.

Actions For Change

For the upcoming school year 2021/22 school year, staff have been working together to develop a school development
plan using the new School Development Strategic Action Plan with a focus on Wellness and Positive Relationships.


