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We are a K-12 school focused on creating a positive and supportive environment that encourages students to achieve their
maximum potential!  Our students and staff have worked hard to develop an inclusive school with a positive school culture,

where everyone experiences success.
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We believe in Respect for:
Self, Others, Academics and Resources
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E.A Butler Mission Statement:

To create an environment where respect for self, others, academics and resources is the norm, ultimately promoting
the social, moral, emotional, and academic development of lifelong learners, adaptable to a changing society.

EA Butler All-Grade (#200394)
Box 10

McKay’s, NL
A0N 1G0

(709)645-2330
EAButlerAll-Grade@nlesd.ca
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Message from the Principal:

As with many other schools and organizations, EA Butler All-Grade has been trying to maintain some normalcy during the COVID
pandemic, while adhering to the strict protocols directed through the NLESD and Newfoundland’s Department of Health
concurrently. Because the NLESD is going in a different direction with the School Development process, we continued to use the plan
we had utilized in our previous school year and then changed to follow the new model in May, 2021. Increasing student achievement
in a safe and caring learning environment continued to be our primary focus throughout the 2020-2021 school year, with a particular
emphasis on social-emotional well-being for everyone.

E.A. Butler is not only a school, it’s usually a place which is constantly buzzing with events, activities and celebrations. We have
continued to encourage our Positive Behaviour Programs and recognition activities/celebrations as a means of building relationships
and recognizing students’ achievements. Although our celebrations were virtual, they were still important, as they recognized and
celebrated accomplishments. Unfortunately, we were unable to maintain popular programs such as, “Unplugged”, “Play for Fun”, and
“After School Cooking” and High School SSS Sports competitions halfway through the year because of COVID restrictions. Even our
Student Council and Community Youth Network groups were affected and discontinued. In terms of “actual academics”, when
students are engaged, they learn at a more exponential and rewarding rate. We have become more aware of building critical thinkers
and problem solvers than ever before. Teachers availed of professional development opportunities on a continuous basis, especially
those that would build upon their knowledge of utilizing deep learning activities in classes on a more frequent basis. We are truly
trying to get our students involved in more critical thinking and hands-on learning opportunities. They continued to work with
hydraulics in technology classes, complete amazing projects in skilled trades courses, create structures with legos in the learning
commons, race balloon cars and plant their vegetable garden in the primary grades (including caring for it over the summer) to name a
few of these activities. Although parents were not permitted to visit our school to partake in activities, we still shared our learning
ventures and activities via social media platforms.

The NLESD provided PD sessions to participate in opportunities to enhance their ability to teach effectively online. It has been
challenging with the limited number of available electronic devices in our school. It was very helpful when teachers were provided
with laptops to continue this learning at home, as well as having an updated device to utilize in school as well. This was also rectified,
in part, for our grades 7-12 students when they did finally receive their Chromebooks. We still have to address the lack of IPADS and
Chromebooks for all of our primary/elementary students. While we are witnessing a different focus from the NLESD with respect to
assessment and evaluation (ie. absence of mid-term & final exams), we are still working on ways to bridge the gap between student
engagement and assessment.
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We are hoping for our E.A. Butler positive experiences to continue and flourish more in the 2021-2022 school year. If we are,
unfortunately, still in a world with COVID-19, we will deal with that too. We will just work a little harder to make sure we are all not
only safe, but feel valued and comfortable enough to teach and learn in a welcoming school environment.

Sherry Barnes
Principal
E.A. Butler All-Grade

Overview of EA Butler All-Grade

School Council:

Sherry Barnes Principal
Carla MacIsaac Chair (Parent Representative)
Kerrilynn Dolomount Vice-Chair (Parent Representative)
April-Dawn Alley Secretary (Parent Representative)
Shelly Sheppard (Parent Representative)
Charmaine Piccott (Parent Representative)
Kristen Harris (Parent Representative)
Kerrilynn Dolomount (Parent Representative)
Kelsey Snook (Community Representative)
Deana Legge (Teacher Representative)

Our School Community:

EA Butler All-Grade is a Kindergarten to Level IV School in McKay’s, Newfoundland and Labrador. It serves all of the communities
in the Bay St. George South Area from Heatherton to Highlands; including Heatherton, Robinsons, Cartyville, McKay’s, Jeffreys, St.
Fintans, St. Davids, Maidstone, Lochleven and Highlands.
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There were 114 students enrolled in our school at the end of the 2020-2021 School Year. We had a combination of single-grade and
multi-age classes. In addition, we had students completing CDLI courses on-line. Our staff consisted of 1 administration unit, 16
teachers, a guidance counselor (half-time), 2 student assistants, a secretary, two custodians, two cafeteria employees, and four bus
drivers. Our school nurse was Ms. Rebecca Aucoin and then Ms. Kiersten Skinner. The Bay St. George South Public Library was
located in our building and we had a Community Youth Network (CYN) Coordinator at EA Butler last year as well.

2020-2021 Class Configurations:

Kdg/Grade 1 11 students Grades 7 15 students
Grade 2 6 students 8/9 Class      Grade 8  6 students

Grade 9  5 studentsGrade 3 10 students
Grade 4 9 students Level I 4 students
Grade 5 10 students Level II 13 students
Grade 6 10 students Level III 15 students

2020-2021 Staff:

Sherry Barnes Principal/ Grade 4 & 5 French,
6 Religion

Kevin Gallant Phys-Ed / 7 Math / Career Dev.

Darryl Dutcher Assistant Principal
S. Studies/ Skilled Trades

Erin O’Leary (50%) French

Kelly Madore Kindergarten/ Grade 1 Tina Pitcher Student Assistant
Glenda Harris Grade 2 Susan Hulan Student Assistant
Audrey Fortune Grade 3 Elizabeth Hulan Custodian
Gizelle Perrier Grade 4 (82%)

LC: (18%)
Max Gillam Custodian

Mary Murphy Grade 6 Lang, Math
50% Reading Specialist

Jennie Brake Cafeteria
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Marlene Sharpe Elem. Art/ Religion / Music K-12 Sam McEachren Cafeteria
Heather Way IRT (75%) Kim MacDonald Bus Driver
Debbie Gabriel IRT Alvin McEachren Bus Driver
Deana Legge Grade 7 HR / 7-12 English /

S.Studies
Neil Gillam Bus Driver

Tara Lee Barry Level II HR/ Math/ Technology Norm Noseworthy Bus Driver
Holly MacDonald
(75%)

Level III HR/ Biology /Science Velvet Madore CYN Coordinator

Gillian McCarthy 50% Guidance Pamela Bennett Secretary

Itinerant Services:

Heather Fraser was the Speech Language Pathologist, _______________ was the Itinerant for the Deaf & Hard of Hearing and Kevin
Dunphy was the Educational Psychologist assigned to EA Butler All-Grade during the 2020-2021 School Year.

School Development Plan for 2020-2021:

Strategic Issue/Goal: To improve student achievement across the curriculum within an inclusive
teaching and learning environment.

Objective 1.1: Continue the use of internal and external assessment to inform instruction.

How did you know this was a Strategic Issue/Objective? What evidence did you have?

- Final report cards, analytical and alternate courses/program reports, assessment results, intervention plans
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and PMF data are all indicators of success in this domain.

Year end Summary of Progress.  What evidence do you have to support this progress?

-The 2020-2021 school year was also interrupted and affected by the COVID pandemic. While we have data
from the reports that were completed, we also recognize the effect the disruptions and protocols had on
assessment results. Year-end scores were directly impacted by the shift in means of assessment, including
focusing on not only relying on tests (school, common and public exams). We do recognize this as a step in a
positive direction.

- The teachers did analyze data during Strategic Planning Day in October to inform instruction.
- SMART action plans were created, which give specific direction to take in order to improve achievement.
- Teacher collaboration was very valuable during the analysis because during the discussions commonalities
were discovered, which are considered strengths and challenges across the grades from K-12.

Next Steps…
-We will continue to work toward analyzing data sources to improve student achievement.

Strategic Issue/ Goal: To improve student achievement across the curriculum within an inclusive
teaching and learning environment.

Objective1.2: Increase the knowledge and use of diverse instructional and assessment practices

How did you know this was a Strategic Issue/Objective? What evidence did you have?

-Students have diversified abilities and learn in a variety of ways. We have to ensure all students are provided
with the means through which they may demonstrate their knowledge. Although we utilize data retrieved from
Student Services, there are other students who have strengths in various domains as well.
-We continued to use increased technology to embrace various strategies and innovations, but the data
indicating students’ (and staffs’) access to the technology demonstrated concerns. Many students did not have
access to adequate technology in school and at home. This was particularly evident in Kindergarten to grade 6,
where Chrombooks were not provided.

8



Year end Summary of Progress.  What evidence do you have to support this progress?

-Teachers received online PD through the NLESD which provided suggestions on various means of assessing
students online and in person.
-Utilizing diversified instructional and assessment practices is a part of good teaching and is recognized as
being necessary when trying to meet the needs of all learners.
-Teachers are sharing more ways of diversifying instruction. There have been challenges associated with
attendance due to COVID protocols.
-Teachers are utilizing more means through which accommodations may be addressed in the classrooms (ie.
technology is becoming very valuable).
-The K-6 teachers have continued to utilize RTL policies and procedures.
-Students did receive chromebooks in grades 7-12. This has been an excellent initiative, which eliminated that
barrier to equal access to educational resources.
-There is a connection between using diverse instructional/assessment practices and using these practices to
promote hands-on/deep learning activities at home and in school.

Next Steps:

-We will continue to use and research diversified instructional and assessment practices. This is particularly
important as we explore and embrace more activities that support the utilization of hand-on, deep learning
activities.Teachers would like to receive more examples of deep learning activities they can use in their
classrooms.
- At the same time, sharing of best practices will continue as teachers collaborate as well.
- We will continue to embrace professional development opportunities that emphasize varying instruction to
have a student-centered approach to teaching and learning.
- We will continue to become more familiar with RTL policies and procedures and how they are implemented
in our school. We do need to revisit the role played by our Reading Specialist. Our Reading Specialist has not
been able to use any of her allocated time to work with teachers because we have mainly been focusing on
providing intensive interventions. The duties of the Reading Specialist encompass more than that.

Strategic Issue/ Goal: To improve student achievement across the curriculum within an inclusive
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teaching and learning environment.

Objective 1.3: Improve student motivation and responsibility for their learning.

How did you know this was a Strategic Issue/Objective? What evidence did you have?

-According to classroom observations and feedback, as well as the PMF data, improving student motivation
and engagement still continue to be areas requiring more focus.
-Student attendance during the last two months of school was also an indicator of a lack of focus and
motivation. This was amplified by the fact that parents were excusing their children for those days as well.

Year end Summary of Progress.  What evidence do you have to support this progress?

-Our PMF survey results indicate there still needs to be a focus on student engagement and motivation.

-We have had some discussions and professional learning associated with providing more hands-on deep
learning activities with our students. More and more activities are happening in the classrooms to create
hands-on activities that will encourage motivation among students. (ie. The School Garden that led to a harvest
of fruit and vegetables, coding activities, designing & racing balloon cars, making wood-working projects)
-Teachers are continuing to meet to devise intervention plans for at-risk students. This is being monitored and
reinforced through administration. The Assessment & Evaluation Policy is being utilized to address re-do
opportunities and put actions in place to receive completed work from students who are not
submitting/completing assigned work.
-Our Guidance Counsellor met with each class in grades 7-12 to share study skills strategies.
-Grades 7-12 students have received their own Chromebooks, which motivate them to use technology to
continue with their own learning.
-PBS Assemblies are being used on a monthly basis to celebrate achievements (academic & behavior), as a
means of motivating students. It continues to have positive results.

Next Steps:

-Most areas of the curriculum are moving more towards a student-led inquiry approach, as opposed to
teacher-led instruction. We will continue to pursue instructional and assessment activities that support this
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pedagogy.
-We will continue to remind students of Study skills strategies that will help them when trying to retain and
understand curriculum outcomes.
-Students and staff will continue to utilize technology (easy access to assigned work in Google
Classrooms/Sites, programs, apps, etc.) to motivate and engage students.
-Students have been encouraged to assume responsibility over their own learning. This continues to be
something we need to work on with them. We do need to encourage this to be endorsed through our parents as
well, as the education system should see a collaborative effort between home and school.
-At the same time, we have made a conscious effort to recognize and celebrate students’ accomplishments
through our PBS Assemblies, school Facebook page and morning announcements. This will continue into the
new school year.

Strategic Issue/ Goal: To improve student achievement across the curriculum within an inclusive
teaching and learning environment.

Objective 1.4 Increase opportunities for instructional leadership, staff collaboration and the sharing of best
practices.

How did you know this was a Strategic Issue/Objective? What evidence did you have?

-This objective was established to help improve student achievement. Students and staff have been provided
with leadership opportunities in previous years, such as organizing assemblies, events and activities. (Staff
collaboration and the sharing of best practices coincide with objective 1.3, which emphasizes the need for
diversified instructional and assessment.) However, this Objective has been extremely affected by the COVID
protocols and restrictions. We have not been able to have school-wide assemblies, invite parents into our
school or host fairs or ceremonies.
-Data collection includes a list of activities/assemblies/extra-curricular events led by staff and/or students, and
minutes from divisional and staff meetings.

Year end Summary of Progress.  What evidence do you have to support this progress?
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-We have really felt the emotional drain associated with not being able to continue with the celebratory and
recognition assemblies and ceremonies. The extra-curricular activities were stopped prior to December and
students were not able to participate in events and activities outside of regular school hours anymore. We look
forward to the time when this can occur again.
-The K-6 teachers were very active learning about the newly implemented RTL Policy and sharing their best
classroom practices. The 7-12 teachers continued to focus on helping students at risk and discovering more
ways to engage students.
- While we continued to try to provide a variety of opportunities for students and staff to take on leadership
roles, they were more through an online media format.

Next Steps:

-We will continue to provide leadership opportunities in the 2021-2022 school year. (However, these will be
more pronounced when COVID concerns have passed.)
-(Hopefully) we will soon be able to invite parents and community members into the school to help us
celebrate and acknowledge successes and recognize events and occasions.
-Teachers will continue to collaborate and share best practices during meetings.

Strategic Issue/ Goal: To create a safe, caring, healthy and collaborative learning environment for all
staff, students and members of the school community.

Objective 2.1: Continued implementation of the Safe and Caring Schools Policy.

How did you know this was a Strategic Issue/Objective? What evidence did you have?

-There are various components of the Safe and Caring School Policy that need to be re-visited more than
others. (Incidents of reminders during morning/afternoon announcements, staff meetings minutes)
- References to Review 360 Incidents indicate few major behaviour incidents. This is a strategic issue,
however, in that having behaviour incidents at all are indicators of something needing to be addressed.
- Everyone needs to feel valued, comfortable and safe in the school environment. (PMF Data)

Year end Summary of Progress.  What evidence do you have to support this progress?
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-Based on the PMF data, the data indicates we need to continue to work on creating a positive school culture,
where everyone feels safe.

-PBS Initiatives continue to be very prominent in our school. We have PBS monthly celebratory assemblies.
The teachers are also required to have incentives in individual classes. According to comments and
observations, this seems to have continued to have positive results on our school culture.

Next Steps:

-We need to continue to remain familiar with safe and caring schools policies, particularly as they pertain to
utilizing COVID protocols as well.
- We need to continue to ensure everyone is familiar with the various elements associated with the Safe and
Caring Schools policies.
-We must continue to recognize and celebrate positive actions.

Strategic Issue/ Goal: To create a safe, caring, healthy and collaborative learning environment for all
staff, students and members of the school community.

Objective 2.2: Enhance moral development and appreciation for self, others and environment

How did you know this was a Strategic Issue/Objective? What evidence did you have?

-With the COVID-19 restrictions and protocols, social-emotional health and well being is now more important
than ever before.
-Review 360 data, PMF data, conversations and observational data suggest that more programs and initiatives
are necessary to help build positive relationships among students.

Year end Summary of Progress.  What evidence do you have to support this progress?
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-We are continuing with the acknowledgments for positive behaviors because that continues to show
encouraging results.
-Our CYN (Community Youth Network) Coordinator has used our school as a home-base school because of
the COVID restrictions on visiting several schools. This has been a positive experience for us as she has been
able to assist and help with the programs and presentations that have existed at EA Butler this year.
-Our professional development opportunities for students have focussed on Social Emotional Learning and
well-being for staff and students.
-We have had presentations and activities linked to mental health education, especially those that emphasize
various coping strategies for students and staff.
-We have brought in programs that foster positive relationships among students.
-We have established a LGBTQ Alliance and it has been very positively embraced by the students and the staff

Next Steps:

-We will continue to remain abreast of mental health initiatives that will help students and staff, especially in
terms of social and emotional health.
-We still need more PD in terms of mental health because of the constant changes and demands placed on
teachers, especially since the COVID pandemic is still continuing.
-Presentations and programs that promote healthy relationships will continue to be provided.
-We will continue to recognize and celebrate students’ accomplishments and positive actions through our PBS
assemblies, social media and daily announcements.
- Continuing with the LGBTQ/GSA Alliance is important.
-We will continue to embrace and accept guidance and assistance from our CYN Coordinator.
- We need to establish an active Student Council.

Strategic Issue/ Goal: To create a safe, caring, healthy and collaborative learning environment for all
staff, students and members of the school community.

Objective2.3 Maintain communication between stakeholders (parents, students, staff, and other stakeholders)

How did you know this was a Strategic Issue/Objective? What evidence did you have?
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-While this may not have been an issue, we still want to ensure communication is maintained among everyone
involved with our school.
- We do not have an active School Council, who would also have a voice on behalf of the school/families ….

Year end Summary of Progress.  What evidence do you have to support this progress?

-We continue to find the school Facebook site to be a very positive means of communication with parents. We
also share a lot of school activities and events through that site and parents/community members are
genuinely appreciative of the things we share.
-At the same time, our PBS assemblies, “shout-outs” and morning announcements keep everyone informed in
school as well.
- The School Messenger Service (voice and email messages) is still utilized for announcements and messages
as well.
-The comments through social media and in school have been very positive.

Next Steps:

-Although this objective is not specifically identified in the new School Development Plan that was written in
May, 2021, the identified means of communication must continue to ensure everyone is informed of what is
happening at EA Butler. This is necessary to ensure positive relationships are maintained.
- An active School Council must be established.

We have already developed our 2021-2022 School Development Plan in May of 2021, that is based on the seven determinants and the
new direction of the NLESD. There is a clearer focus on a student-centered approach to learning, where critical thinking and problem
solving are emphasized, through hands-on, deep learning activities. Our staff identified two Strategic Issues as our primary focus in
the 2021-2022 school year; Optimal Learning Environment and Wellness and Positive Relationships. These two Strategic Issues will
continue with the objectives and strategies we have been working on in our previous School Development Plan. We will continue to
embrace positive developments, initiatives and successes, while working on improvements in other domains simultaneously.
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