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Goal: To have all students engaged and learning.
Strategic Issue: To build collective efficacy and shift instructional practice to provide more opportunities for meaningful student
engagement.
Question: As teachers, as learners, how can we build collective efficacy and shift instructional practice?

How did you know this was a Strategic Issue/Objective? What evidence did you have?

School climate surveys from the previous school year noted that the majority of our students in grades 4-12  felt disengaged in most courses.
Students also reported that while they maintained positive relationships with their teachers, they often question the validity of the course material
and the way in which it is being taught. It should be noted that the majority of our senior high programming is delivered through CDLI. This is an
important note because students based responses on all courses, not just those taught directly in our school.

Through a Google Form created by admin, students reported genuinely enjoying Genius Hour and working on passion projects.

Through review of internal and external data (BEV tables, PMF Report, Responsive Teaching and Learning Records, etc.) and in staff discussions, the
need to build collective efficacy and shift instructional practice was evident. It should be noted that Sept 2020 saw 4/7 new teaching staff to our
school; because of this, our admin team felt it necessary to begin by building a sense of collective efficacy. It was also recognized that there is a
direct link between student motivation and engagement and overall achievement.

Year end Summary of Progress.  What evidence do you have to support this progress?

After joining the NPDL Hub and attending PL sessions with Michael Fullan and his team in May 2021, staff engaged in discussions around the School
Conditions rubric and it was determined that MRA is at the Emerging Dimension.

Throughout the 2020-21 school year, all staff have included deep learning in their instructional practice. Teachers have incorporated multiple STEM
projects in all grade levels K-12. Students in grades 4-12 have become familiar with Minecraft for Education and have used it in various courses.
Grades K-6 partnered with Brilliant Labs and began amazing work on coding, programming, and the use of green screens.

Teachers in K-6 also taught this year using a non-subject specific approach with the primary focus being on literacy, STEM, and social emotional
learning while incorporating deep learning projects.

K-3 students participated in Hydroponics and grew vegetables throughout the year. Elementary students completed projects on indigenous cultures
and partnered with Qalipu First Nations. They also began an extensive investigation into honeybees and plan to continue this project in September.
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Grades 7-9 students were enthralled when their teacher incorporated Dungeons and Dragons into their ELA curriculum. Senior high students used
Minecraft for Education to build representations of concepts they were studying in Social Studies 2201.

Aside from these specific examples, many others exist and are happening on a daily basis in the classrooms at Main River Academy.

Through a Google form submission, the majority of students reported a renewed love of learning & sense of engagement.

Genius Hour occurred twice in our 14 day cycle. All students worked on their projects but this year we found that there was much more switching of
projects part way through the year. A lot of students didn’t focus their efforts like in past years.  Next year, we plan to have more of a focus on the
citizenship component. In the past, students have partnered with local organizations like senior citizens at the Retirement Centre. Because of COVID
restrictions, students were not able to physically meet with organizations and were hesitant to reach out using technology.

All teachers reported having a greater sense of understanding of Deep Learning and the 6Cs and recognize its value in their classrooms.

Next Steps…

During the 2021-22 school year, we plan to continue to incorporate Genius Hour but have students possibly choose one of the 6Cs to guide them in
their learning.

Similarly, we plan to meet with staff early on to review the Learning Progressions/Dimensions to gather evidence about student skills required for
engagement and teacher practice that provides for opportunities for student engagement.

We also plan to have students who are completing courses via CDLI, to complete a survey regarding their feelings of engagement or lack thereof.
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