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Brian Peckford Primary Mission Statement

Brian Peckford Primary is committed to fostering a desire for life-long learning, environmental awareness, basic skills, and
positive moral values. This will be accomplished by providing for individual needs through a team effort, within a nurturing
environment, using current teaching methods and various resources.
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Strategic Issue:  A heightened focus on evidence-based instructional and assessment practices to further deepen the learning
for our students.

Evidence used to identify strategic issue:

The staff identified the need to delve deeper into Deep Learning practices in order to enhance student achievement during

PLC sessions. One way to continue to establish an effective PLC was for us to focus on results to develop Responsive Teaching

and Learning Plans in response to identified learning needs in literacy, numeracy and socio-emotional learning. Also the staff

felt that enhancing their collaboration through expanded data collection and analysis and establishment of PLC structures

would aid in the enhancement of student achievement.

Performance Measurement Framework Data:

Results from the Birds Eye View (BEV) indicate that reading and writing should be the focus area for the school. The BEV
indicates that 81 percent of our students have received a score of 3 or greater on the report card. Additionally, 78 percent of
students received a score of 3 or higher in the area of writing. The kindergarten class has no students scoring below 2. The
Grade 1 class has 22 percent of students (2 students) scoring 2 in the area of writing only. The Grade 2 class has 67 percent of
students (2 students) scoring 2 in the areas of reading and writing. The Grade 3 class has 22% of students scoring 2 (2
students) in the area of writing and 11 percent (1 student) scoring 2 in the area of reading. Students performed well in the
areas of listening and speaking as a whole school. In the area of numeracy we have no areas of focus on the BEV. In our
school 91 percent of students are scoring 3 or above in all areas of numeracy.
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RTL Data:

This has been the first year for staff using the RTL model. As a whole we have collaborated as a staff to develop RTL forms for

our students that were identified as being in need of intervention. We prioritized the use of the forms to guide instruction.

As well, as a staff we identified that collaboration among all interested parties (staff, parents, specialists, students) is

essential to maximizing student achievement. We have seen wonderful growth in the areas of literacy, numeracy and in

particular socio-emotional learning while using this model. With a focus on improving socio-emotional learning we have

seen academic improvement across all areas.

SD Surveys:

The results of our School Development Student survey indicate that our students feel on par with the province in the areas

of School Engagement, Rigorous Expectations, School Climate, School Belonging and School Safety. Of our students 62.5

percent felt they were excited to take part in class. Although these results are on par with the provincial results our staff

feels they would like to focus their attention in the area of student engagement in an effort to deepen the learning for all of

our students.

School Conditions Rubric:

As a staff we indicated that we were emerging learners in all areas of the Deep Learning 6 Cs. After term two the staff

indicated that the area of collaboration would be an ongoing focus.
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Learning Progressions:

The staff indicated that the areas of character, tenacity and grit would be the focus for development of students.

Year-end Summary of Progress.  What evidence do you have to support this progress?

All Teachers on staff have met in PLCs with a focus on Deep Learning Competencies. Teachers have met consistently to
review student RTL forms and have seen improvement in student engagement and learning based on the interventions that
the team implemented.

Teachers analysed the school conditions rubric and indicated that we were emerging learners in each of the conditions. As a
staff we felt that some of the Covid regulations made it difficult to collaborate with other classes. However, we have found
many opportunities to engage in online learning that likely would not have been offered in other years such as: Little Green
Thumbs, Agriculture in the Classroom, CBC Kids, Brilliant Labs, Autism Society, Salmonier Nature Park, Spring Meadow Farm,
DFO, Fire Department, Botanical Gardens, Colgate and many more. Students' engagement during these online learning
opportunities were truly phenomenal.

We have worked on collaborative cultures this year as a whole school. We have seen a difference in student led initiatives
and how this has impacted growth in literacy, numeracy and socio-emotional learning. Students have become more
independent and confident in their abilities. The staff indicated that a focus on collaboration was needed. Staff engaged in
three PL days (including PL with Fullan’s Team) with a focus on collaboration.

All teachers engaged in Galvanizing Grit, Deep Learning PL opportunity together. The project based idea that was created
was implemented in the Grade 2/3 classroom. Student engagement in this project was incredible.

Our teachers visited and engaged with the NPDL website and engaged in Deep Learning PL offered outside of school
requirements. Teachers feel that being given autonomy in the way they approach the curriculum outcomes has had a
positive impact on their classroom practices and student engagement.  They found collaborating with educators from around
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the world and experiences of working through a pandemic has evolved teaching practices to focus on the importance of
socioemotional learning.

All team members have a better understanding of the students' needs while using the RTL approach. While implementing
deep learning practices we have seen an overall improvement in student engagement, independence, confidence, productive
collaboration and socio-emotional well-being. Our student's individual needs were met through targeted and intensive
interventions and because of this we saw students learning deepen in immeasurable ways.

Next Steps…

To continue to delve into deep learning with an emphasis on social emotional wellness. Our big rock is promoting student
wellness and engagement for all. We hope to further engage parents and community partners in learning opportunities at
our school. We will involve parents in creating an outdoor classroom space at our school and we will continue our healthy
eating initiatives by establishing a breakfast committee and implementing a weekly salad bar with the support of the Central
Wellness Coalition.

Based on the data collected our students have indicated that they learn best when they are collaborative. Our teachers will
engage in professional learning, interact with the NPDL (New Pedagogies for Deep Learning) Hub and further learn how to
best develop the collaboration competency among students as well as with their educational stakeholders.

Our staff will carve out time to meet on a regular basis aside from scheduled staff meetings. Teachers will have two
scheduled times during the 14 day cycle to collaborate with the Instructional Resource Teacher to develop their RTL forms.
On these days classroom teachers will also meet with the principal to discuss any concerns during the RTL meetings. It is our
hope that this model will further help teachers create an engaging Universal Design for Learning in their classroom.
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