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Our Mission 
Hampden Academy is committed to improving student achievement through an inclusive, collaborative, and safe and caring learning environment, 

accomplished through continued cooperation among all stakeholders. 
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Strategic Issue/Goal: Improve student achievement in a supportive and inclusive school environment. 
 
Objective: Enhance instructional practices to meet the individual needs of students and inform instruction 

 
How did you know this was a Strategic Issue/Objective? What evidence did you have? 
 
Through staff discussions and review of both internal and external data (PMF Report, BEV Tables, Teaching and Learning Records, etc.) it became 
evident that student achievement needed to be a focus area.  To engage and motivate students, it was deemed that improvement in technology 
literacy was needed for both staff and students. Additionally, staff felt that a focus on teaching practices to incorporate the principles of Universal 
Design for Learning and Deep Learning would enhance student engagement.  As a Phase 1 school using the Responsive Teaching and Learning Policy 
as our overarching guide, we realized that an upgrade was needed to transform the library into a library learning commons with updated resources 
and flexible seating and that to ensure student success we needed to work as a Professional Learning Community. 

 
Year end Summary of Progress.  What evidence do you have to support this progress? 
 
With respect to technological literacy and 21st century learning skills,  technology is being incorporated in classroom teaching and learning to a 
great degree. Student engagement is increasing with the increased use of technology, especially Coding applications. Google Read and Write is 
being maximized for students with exceptionalities. 
 
To increase student engagement, attempts by teachers to incorporate  UDL and Deep Learning strategies were successful. Students really enjoyed 
Genius Hour. 
Our Library Learning Commons is an asset to the school.  Students enjoy being in the space and are engaged in activities happening there.  
Over the past two years we have grown as a Professional Learning Community. Having collaborative periods embedded in the schedule  enhanced 
teacher responsiveness to student learning needs .  
 
Literacy was a focus for students in K - 9. Many strategies were implemented to help students improve skills, especially reading comprehension. 
Students were provided with many opportunities to practice listening and speaking skills both formally and informally. Efforts were made to help 
students improve written expression at all levels.  
 
In numeracy, efforts have been made to ensure students have access to manipulatives and use them to help solidify their understanding of 
mathematical concepts. Students have also been encouraged to use appropriate mathematical vocabulary more frequently in their oral and written 
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explanations. Despite the fact that some students are beginning to make some progress with solving multi-step problems, many students continue 
to have challenges in this area. 

 
 
Next Steps…  
 
Continue to find ways to procure more hardware, especially laptops and Chromebooks, and flexible seating, such as applying for grants to help with 
funding. To further student engagement, teacher professional learning is needed in the pedagogy of Universal Design for Learning and Deep Learning. 
Collaborative analysis of assessments is vital to ensure decisions about student learning are based on evidence thus meeting their individual needs.  

For literacy, ensure written expression remains at the forefront of explicit instruction in Language Arts.  

For numeracy, complete an inventory of all math manipulatives available. Set aside an area in Room 212 for storage of manipulatives which are not 
used daily for ease of access. Teachers need to explore more ways to involve students in their own assessments and to incorporate more inquiry-based 
activities in lesson planning. Since multi-step problem solving continues to be a challenge for our students, teachers need to continue exploring 
strategies to help students with this concept. 

NOTE: This ASDR is based on the old school development model and the identification of goals, objectives and strategies. 
Next steps will be determined as part of the new school development process and an examination of the seven 
determinants to identify strategic issues. 
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Strategic Issue/ Goal: Improve student achievement in a supportive and inclusive school environment. 
 
Objective: Enhance assessment and evaluation practices to meet the individual needs of students. 

 
How did you know this was a Strategic Issue/Objective? What evidence did you have? 
 
Through internal data and external data (tests, AIR, PMF Report), it was evident that varied assessments and evaluation was needed to meet the 
needs of all learners.  Student engagement data indicated that students needed to invest in their learning, to be a part of it and to take ownership, 
so that their individual needs could be best met. 

 
 
Year end Summary of Progress.  What evidence do you have to support this progress? 
 
The introduction of Genius Hour was successful in engaging students in academics and helping them take more ownership of and for learning. 
Students really enjoyed working on activities of interest.  
 
To further engage parents in academics, the school Facebook page was used regularly to keep parents and the whole community informed of school 
happenings. School Messenger was used regularly to communicate with parents.  
 
Having collaborative periods embedded in the schedule, gave teachers a formal opportunity to reflect on student learning and how their teaching 
and assessment practices were impacting student achievement giving them the opportunity to make adjustments as required. Teachers are also 
becoming more familiar with using formative assessment to guide instruction thus enhancing their practice. 

 
Next Steps: 
 
Efforts need to continue to get students more involved in their own learning and to ensure classroom instruction is engaging enough to keep 
students interested and eager to learn. 
 
Divisional Meetings in 7 - 12 should be modelled after TLT Meetings to make them more effective. Evidence-based decisions need to be made to 
ensure the learning needs of individual students are being met. 
 
Continue efforts to incorporate formative assessment on a regular basis. Formative assessment should be an integral part of  lesson planning, not an 

add-on. 
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NOTE: This ASDR is based on the old school development model and the identification of goals, objectives and strategies. 
Next steps will be determined as part of the new school development process and an examination of the seven 
determinants to identify strategic issues. 
 

Strategic Issue/ Goal:  Foster a culture of wellness and collaboration in a safe, caring, and socially just school environment. 
 
Objective:  Increase wellness and respect in the school community  

 
How did you know this was a Strategic Issue/Objective? What evidence did you have? 
 
From the PMF Report, Review 360 and Guidance Referrals, it was evident that wellness and respect  were areas that needed to be targeted.  Efforts 
were needed to continue to create a safe, caring and socially just environment and to build positive relationships among students as well as 
between students and staff. 

 
Year end Summary of Progress.  What evidence do you have to support this progress? 
 
Most teachers participated in the Monday Meet & Greet and Farewell Friday. Students seemed to enjoy seeing the teachers greet them on Monday 
morning and wish them a nice weekend on Friday afternoon. A Safe Space Club was created and was active. Team Building Activities were held 
several times throughout the year and were successful. Attempts were made to incorporate Restorative Justice practices and strategies, especially 
in Grade 7.  Both the Safe, Caring & Inclusive Itinerant and Guidance Counsellor held sessions with the Grade 7 Class and Talking Circles are used 
with that class. The Grade 8/9 class attended a presentation on coping with stress and anxiety by the Public Health Nurse. 
 
Student choice Husky Paws were successful. Students enjoyed being able to award Husky Paws to their classmates. Primary / Elementary students 
are excited to hear their names announced as winners of the Husky Paw draw. 
 
We received a grant for $500 from the Western Regional Wellness Coalition to purchase Buddy Benches and the Intermediate STEM class assembled 
them. The Primary / Elementary students, especially,  enjoy the Buddy Benches and understand their purpose. We also received a Safe and Caring 
Schools grant of $500 to purchase interactive games and build a Lego table.  

 
Next Steps: 
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Although there were some gains made, continued efforts are needed in finding ways for teachers and students to connect outside the classroom. 
Continued efforts are also needed in seeking appropriate activities, situations, and presentations to help students deal with mental health issues. 
 
Initiate the Husky Paw Auction to further engage students in Grades 7 - 12.  

Continue exploring ways to help students build better positive relationships with each other.  

Continue to educate students and parents about bullying - what it is, its impacts and how to deal with it appropriately.   

NOTE: This ASDR is based on the old school development model and the identification of goals, objectives and strategies. 
Next steps will be determined as part of the new school development process and an examination of the seven 
determinants to identify strategic issues. 
 

Strategic Issue/ Goal:  Foster a culture of wellness and collaboration in a safe, caring, and socially just school environment. 
 
Objective: Increase feelings of being cared for, contributing and connected among parents and students 

 
How did you know this was a Strategic Issue/Objective? What evidence did you have? 
 
The results of the Indicators in this area on the PMF Report were somewhat low.  Efforts were needed to find more ways of connecting students as 
well as parents to the school.  Our goal was to get students and parents more engaged and connected  to increase their sense of belonging.  

 
 
Year end Summary of Progress.  What evidence do you have to support this progress? 
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A round-table discussion with the Senior High students regarding some of the indicators on the PMF report which were particularly low resulted in a 
new survey of students as many students indicated that they did not take the School Development Surveys seriously.  Students in grades 8 - 12 
completed the new survey on October 1. Responses regarding students feeling valued significantly improved from 39% to 67.8%. However, 
responses for student engagement and positive school climate were not statistically different. 
 
LLC is the hub of the school - students enjoy going there. Game Club, Art Club, Safe Space Club, Music Club, and Student Council were successful 
with lots of student engagement.  
 
Students availed of leadership opportunities provided. The Student Council and Safe Space Club were very active.  Four students completed the High 
Five Training and then volunteered to help keep the Unplugged After School Program running. Library prefects worked very diligently. Students 
volunteered in the Breakfast Club and the canteen for recess. We also had two Tutoring for Tuition tutors who were available throughout the year 
to help students with academics. 
 
It appeared as though more parents were involved in school activities this year. More parents attended PTCs in November as compared to last year. 
The option to conduct PTCs via telephone was offered to parents who could not attend physically. Some parents attended Literacy Day, Pink Shirt 
Day, Education Week activities, and skating at the arena, and there was increased parent support and attendance at sporting events. 

 
 
Next Steps: 
 
Continue finding more ways for students to feel connected to the school. Explore more leadership opportunities for students at school. 
 
Enhance the Tutoring for Tuition Program by having tutors available during lunch and encouraging students to avail of the service. Reminders of this 
service can be communicated to parents through memos and social media (Academy Facebook Page). 
 
Continue to find ways for parents to connect to the school both formally and informally to strengthen relationships among staff and parents. This 
could include academics as well as other co-curricular and extra-curricular events.  Efforts are to continue in informing parents of Husky Happenings 
so that opportunities to participate are increased. Enhance aesthetics  and personal interactions to help create a more cordial and welcoming 
atmosphere.  
 

NOTE: This ASDR is based on the old school development model and the identification of goals, objectives and strategies. 
Next steps will be determined as part of the new school development process and an examination of the seven 
determinants to identify strategic issues. 
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