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MISSION STATEMENT 

The mission of Elwood Regional High School is to provide all students with a balanced program that promotes independent, life- long learning skills for an 
ever-changing world, in a caring environment of mutual trust and respect. 
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Strategic Issue/Goal:  To create an environment where all students are engaged and learning 
 
Objective: Improve wellness and positive relationships within the school 
 
How did you know this was a Strategic Issue/Objective? What evidence did you have? 

1. PMF data says only 29.3% of students feel that they have a positive school climate 
2. PMF data says student belonging is at 26% 
3. PMF data says that only 16% of students feel engaged at school 
4. PMF data says that only 25% of families feel like the school is a good fit. 
5. PMF data states that students don’t have high expectations and feel teachers don’t have high expectations of them 

either. 
6. Review 360 incidence reports are concerning in the areas of wellness and positive relationships. 
7. Increased number of referrals/visits to the office around mental health 
8. Attendance data is concerning 

 
Year end Summary of Progress.  What evidence do you have to support this progress? 
The negative part of the data is that the overall scores for school climate, school safety, student belonging, and student 
engagement all decreased slightly from the previous year according to survey results.  However, we are still above similar 
schools in the areas of school climate for staff and student safety.  In categories for student engagement and student 
belonging, less than 18% felt they weren’t connected or didn’t matter at all.  The other 82% felt some connection and 
support from the school.  We also had only 7% that didn’t enjoy any of their classes and only 17% who weren’t interested at 
all in their classes.  We had an 11 point improvement in major behaviors which ranks 26 points better than similar schools 
meaning we have far less major behavioral issues.  There were small improvements in the areas of teacher expectations of 
students, teacher self efficacy, and school fit for family actually improved by 14 points.  These are all positives which we will 
look to continue to improve on.  The results around climate, safety, and belonging do not match the feedback that we 
regularly receive from students and community.  Our office is flooded with positivity from staff, students, and parents 
around the work we do.  When we engage students around how they feel about school, the feedback is quite positive.  We 
are going to make an effort to explain the survey better this year in the hopes that it will provide what we feel is a more 
accurate interpretation of how the school is functioning.  We have had fewer review 360 referrals and have seen major 
growth in some of our students who were previously struggling.  Our office is still dealing with a tremendous spike in mental 
health issues for students and families and continues to offer support to everyone.  We feel that in spite of our best efforts, 
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this continues to be a challenge and may be a contributing factor to some of the data results.  There was also a match 
between the students’ perceptions in the school development surveys about how students are feeling about themselves and 
their motivation for school and our PMF data.  Attendance is still concerning but we continually make contact with families 
and put in supports to try to get students attending classes and succeeding in school. 
 
Next Steps…  
We are looking at changing the approach the school has to instruction and assessment.  All teachers are working toward 
using google classroom with their classes and considering a more formative based assessment strategy.  More teachers are 
going to use technology during instruction and assessment to increase the interest of students.  We are also adopting a 
relationships first based approach at the school where it is prioritized in the classroom over academics. 
 
NOTE: This ASDR is based on the old school development model and the identification of goals, objectives and strategies. 
Next steps will be determined as part of the new school development process and further examination of the seven 
determinants to identify strategic issues. 
 

Strategic Issue/ Goal: To create an environment where all students are engaged and learning. 
 
Objective:  To improve instructional practice  
 
How did you know this was a Strategic Issue/Objective? What evidence did you have? 

1. PMF data says only 16% of students are engaged 
2. Attendance data is concerning 
3. Public exam results are concerning 
4. Academic data is concerning 
5. High incidence of ELI, credit recovery, and credit rescue needed to get students through 
6. High incidence of skipping/lates 
7. High incidence of students not completing work or refusing to try during assessments. 
8. Teacher frustration around hard work not translating into student success 
9. Lack of technology usage in school.  
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Year end Summary of Progress.  What evidence do you have to support this progress? 
We have seen an overall improvement in academic results within the school.  While the PMF data still shows students are 
not engaged, the results for the students academically are positive.  We had a 3 point increase in students with an overall 
average above 50% and ranked above the province by 1.5 points.  We also had an 8 point increase in our number of students 
with honors status last year upon graduation.  Finally, our number of high school graduates increased by 2.5 points and 
ranked above the province by 5 points.  With some late adjustments that occurred after this report, Elwood High actually 
achieved 100% graduation rate for the year.  We also did see some improvements in the areas of attendance, ELI, credit 
recovery, and credit rescue with fewer students needing extra accommodations to graduate.  We have also seen some 
increase in teacher use of technology in the school.  Particularly, all teachers are switching to using google classroom as a 
support to student learning. 
 
Next Steps: 
We will continue to offer our academic and attendance support in the school but feel we are in a good spot with academics. 
We will focus on the relationship components mentioned above but will also continue to adjust instructional and 
assessment practices to best support student learning. 
 
NOTE: This ASDR is based on the old school development model and the identification of goals, objectives and strategies. 
Next steps will be determined as part of the new school development process and further examination of the seven 
determinants to identify strategic issues. 
 


