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The Annual School Development Report is completed by the principal in accordance with the Schools Act 1997.  It is 
submitted annually, in November, to the Director of Education, the School Council and the Department of Education. 
 
The primary purpose of the report is to give an update on the current School Development Plan.  Through an evaluation of the 
previous year’s plan and an analysis of current assessment data, priorities are established for the plan for the new school year.  
 
The following template, with guidelines for completing the Annual School Development Report, is designed to assist 
principals and other school staff in preparing the report.  
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Vision Statement 

Swift Current Academy Provides a safe, caring and inclusive learning environment where students are 

empowered to be diverse individuals who engage in meaningful learning opportunities to reach their full 

potential as respectful, global citizens. 

 

Mission Statement 

The learning community of Swift Current Academy will work collaboratively to provide students with tools 

and strategies to improve 

Student achievement, and personal well being in a safe, caring and inclusive environment. 

 

 



  

 
 
 

Message from Principal 

 

It is my pleasure to present the 2018-2019 Annual School Development Report for Swift Current Academy. This report is a means of 

communicating to all stakeholders information regarding our students’ achievements, the programs, and services offered at our school as well as 

an overview of our School Development Plan. 

 

This year was another busy one as we worked together as a team within our learning community. We continued to make progress in our school 

goals, to improve student achievement and to make our school healthier, safer and caring. Students’ academic program was strongly supported by 

the school’s Guidance Counselor and the Special Services team.  

 

We are tracking individual student growth with the analysis of internal data that occurs as a result of a strategic plan that includes regular 

assessments at various intervals throughout the year. We relate the improvements or progress of individual students to their parents or 

guardians at Parent-Teacher Interviews twice each year, through power school as well as with appropriate communication at other times. School 

Council is kept abreast of developments and improvements at each monthly meeting. 

 

We continued to focus on those students whom we have deemed “at risk” to help them achieve to the best of their ability. This process provided 

consultation between school and home to help our students reach their potential. Community support remains strong at Swift Current Academy 

and the staff is to be commended for doing their part to keep the lines of communication open with parents around issues that affect their 

child(ren). 

 

Throughout the 2018-19 school year Swift Current Academy School was fortunate to have been involved in a partnership with Brilliant Labs and 

the itinerant teacher for coding.  This partnership provided us with opportunities to build on improving our development of critical thinking skills 

through coding and thereby helping us with the implementation of our goals and strategies as outlined in our School Development Plan. As well, 

the assistance of itinerant teacher for coding provided teachers and students with opportunities to build on coding activities and skills within the 

classroom. With the grant provided to us by brilliant labs, our grades 5 & 7 students used code to make a song, and using hand made instruments 

and makey makeys, they “played” their instruments using the coding program, in the spring concert.  

 . 

Our Provincial Assessment results suggest that we are achieving many of the goals we have set with our plan to meet the needs of our students. 

 We have revised our one year School Development Plan and I am confident that the learning community of Swift Current Academy will continue 

to provide a quality, equitable education to our students. Together we will strive for excellence. 

Thank you for your supporting us in the education of our children. 

 

Tanya Harris 

Principal 

 
 
 
 



  

 
 

Message from School Council 
 

 

Greetings to all parents, staff and stakeholders on behalf of the School Council. It has been a pleasure to continue in the role of 

SCA School Council Chair this year and to support the excellent work of the school. First I would like to thank last year’s school 

council members for their volunteerism and co-operation, and the school community as a whole who supported the schools 

initiatives. Swift Current Academy school council is an active school council that meets monthly to facilitate communication and 

cooperation among the principal, parents, teachers and community representatives with the goal of enhancing the quality of school 

programs and increasing the levels of student achievement. 

 

Our membership during the 2018-2019 school year consisted of: School Council Chair Ms. Nancy Barrington, Administration, Mrs. 

Tanya Harris, Community Representative, Ms. Paulette Shea, and Parent representative Mrs. Amanda Barrington. The school 

council played a vital role in monitoring and supporting the many aspects of the school development plan. Through the review of 

student achievement data and through the discussion of the various programs and activities related to student achievement, the 

school council has supported and promoted the school development plan. 

 

The school council looks forward to a continued positive relationship with the staff and students of Swift Current Academy and to 

supporting the success of our student body. On behalf of the school council members, Academically the students have excelled in 

all subject areas which is a result of a well-developed school development plan and the school community carrying out the goals and 

objectives in this plan. Swift Current Academy is privileged to have a highly skilled, caring and engaged staff and school community 

that enable our students to succeed in both education and individual growth. We are confident that the school is providing a 

strong learning environment for our children and will continue to do so in the future.  

 

 

The school council thanks everyone for their continued support of the students and staff of Swift Current Academy. It has been 

a pleasure to chair the school council this year and I look forward to another productive year in 2019-2020 .  

 

Nancy Barrington 

School Council Chair 

2018-2019 

 
 
 
 
 



  

 
 

Our School Community 
 
Swift Current Academy is part of the Vista sub-region of the Newfoundland and Labrador English School 

District, Central Region and is located approximately 21 km’s South of Goobies along Route 210. Our school 

serves the communities of Swift Current, Black River, Garden Cove and North Harbour. Students are bussed 

approximately 20-25 minutes each way from the feeder communities. 

 

In 2018-2019 our school had an enrolment of 17 students and offered programming for students from 

grades one through seven. The Kinder-Start program is a regular program at Swift Current, and during this 

year there were 2 students who participated in the program. Classes are multi-graded and/or multi-coursed 

and class size remains small with the largest being 17 students in a multi-age setting. 

 

A total of 2.50 teaching units were allocated to our school for the 2018-19 school year; 2.25 of these units 

were used for classroom teachers, including specialist teachers for Music, French, Physical Education, 

Learning Resources and Technology. The remaining .25 was allocated for Student Support Services.  

 

We also avail of itinerant services in the areas of speech language pathology,  educational psychology and 

coding teacher. These services are provided through district personnel based at Clarenville High School, 

with the exception of the coding itinerant who was based out of St. John’s. Our school receives the services 

of a Guidance Counselor one day per month, who also has guidance responsibilities at two other schools in the 

region- Southwest Arm Academy, Little Heart’s Ease and Tricentia Academy, Arnold’s Cove. We have 

secretarial support of six hours daily and custodial support; 1 full-time employee (eight hours per day). 

Maintenance support is provided through personnel based in Clarenville. 

 

 
 
 
 
 
  



  

  
Internal Data Results 

 
In the interest of anonymity, the results for grades/classes are not reported. 

  

There was 100% pass rate for intermediate courses. 

 

 In the primary and elementary grades 70% of students are achieving at 3 or above on indicators in Math 

and English Language Arts and 40% are consistently achieving at 4 or above on indicators in Math and English 

Language Arts. 

 

Critical thinking and number sense continue to be areas where students are experiencing difficulty. 

 

 

What do these results tell us? 

 

Most of our primary/elementary students are achieving at 3 or above on indicators in Math and ELA.  

 

We need to focus on reading strategies in the primary grades, to increase achievement on ELA indicators. 

 

We need to focus on number sense and critical thinking skills. 

 

 Most cohorts (same group of students over time) are consistently scoring at level 3 or above. · There is a 

general increase in the number of students achieving at 4 or above; this indicates that our previous 

action plans /strategies are working 

 

100% of our Intermediate students are passing math and English Language Arts.  

 

The Levelled Literacy Intervention Program and LNT program is incorporated into our School Development 

Plan to increase the number of students achieving at 4 on the ELA indicators. 

 
 



  

 
 
Our school development plan, is addressing the areas of concern that have come through in our analysis of 

the internal data in various ways. We have strategies such as; math days, problem solving classes as well as 

coding and project based learning experiences embedded into our school development plan for 2019-2020. In 

the area of language arts, our school development includes strategies such as incorporating literacy block 

k-6, LLI lessons and deep learning experiences to address the deficit we found in our analysis of language 

arts internal data. Literacy block and LLI lessons will support students in reading and writing skills, by 

providing students with one-on-one support as well as support from classmates. Reading time everyday will be 

set in the school schedule. 

 

For the 2019-2020 school year, our school development plan also addresses the need for students to be 

engaged in social-emotional learning experiences. We will avail of the safe and caring schools itierent to help 

us plan activities and lessons to support students in this area. 

  



  

 
Report on School Development Plan for Previous Year (2 – 3 pages) 
 
In the template below, write in the goal and objectives for each goal, and a brief evaluation of each objective (i.e., progress 
made to date in achieving the objective). The evaluation of last year’s objectives for each goal, with the analysis of the 
school’s current data, help inform the development of the plan for the current year.  
 
An evaluation of each objective includes: 

● Revisit the strategies and their respective indicators from the plan 
● Determine which strategies were successfully implemented and which were not, based on the indicators 
● Provide an explanation for those strategies that were unsuccessful 

 
Included in this section is an Operational Issues Report.  State the operational issues as outlined in the previous plan.  List 
the actions that were taken to address the issues as well as comment, in the evaluation section, on how effective the actions 
were. If the issue was not adequately addressed, it should be carried forward to the current plan with new actions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 
Goal 1: To improve student learning and achievement in core subject areas within a multi-graded, inclusive environment 

Objective 1.1 
Improve students’ number operations, 
mathematical literacy and application skills 

Objective 1.2 
Increase student performance in accuracy in 
writing. 

Objective 1.3 
To implement and use technology to support 
student learning and achievement. 

Evaluation 1.1 
1.1.1 The school has purchased games (both 
board games and apps as well as flash cards 
to improve math facts. These are being used 
monthly in classrooms. 
1.1.2  Guided math approach within a 
numeracy block structure has not been 
accomplished. This will move forward to next 
year’s plan. 
1.1.3  NLESD student intervention resources 
to support students in grades 7-10 are being 
used on a consistent basis. 
1.1.4 Math vocabulary is being taught and 
used by all students and staff. 
1.1.5 Math PL in Daily 3 for K-6 math         
classrooms was not completed by staff. It will        
be carried forward in next years plan. 
  
 

Evaluation 1.2 
1.2.1 Teachers focused on proper grammatical 
structure and conventions when writing. There 
were improvements noted when looking at 
literacy profiles at the end of the year. 
1.2.2 Teachers modelled editing and revision 
with increasing complexity as the year 
continues. Students continue to struggle with 
editing and revision but improvement was 
noted when looking at internal data.  
1.2.3 School purchased high interest fiction/ 
non-fiction reading material and graphic 
novels/ magazines at all grade levels.These 
are used daily by students.  
1.2.4 A school wide DEAR program into the 
school day was accomplished. It is during 
homeroom in the morning rather than after 
lunch. 
1.2.5 Parts of the LLI program is being used for 
struggling students in K-3. 
1.2.7 literacy block is structured into the 4-6 
classroom.  
 

Evaluation 1.3 
1.3.1  Google classroom and Google Docs are 
being used consistently in grades 4-7 
1.3.2. 1 coding lesson per term for all grades 
was implemented.  
1.3.3. We did not have any students in grades 
9-12  
 

 
 
 



  

  



  

 
Goal 2: To maintain a school culture that fosters a safe, caring and inclusive learning environment that supports physical and mental 
wellness. 

Objective 2.1: Create digitally responsible 

citizens. 
Objective 2.2: Students and staff will 
work collaboratively to become holistically 
healthy individuals (physical, sexual, 
social, emotional, and spiritual) 

Objective 2.3: To promote a safe 
environment for all members of the school 
community. 

Evaluation 2.1 
2.1.1. Digital citizenship lessons were 
Implemented across all grade levels. 
2.1.2. Use of posters illustrating good digital 
citizenship are placed throughout the school. 
2.1.3 Social media policy was taught and 
communicated to all stakeholders through 
school website and school newsletter 
2.1.4 A parent session with RCMP about 
internet safety was not offered due to 
scheduling conflicts. 
2.1.5  “no phone policy” during class time 
continues and is followed by all students 
without issue. 

  
 

Evaluation 2.2 
2.2.1 Designated days for physical activities were 
scheduled and well attended by students. 
2.2.2 Friday lunch program was not implemented 
by-monthly due to lack of volunteers. It did 
happen a couple of times throughout the year and 
was well received by families and students. 
2.2.3 Monthly activities and displays that focus on 
mental health and the LGBTQ community were 
somewhat implemented. Displays were created, 
and we had a couple of activities throughout the 
year. 
2.2.4 Signage was not installed on hallway 
washrooms indicating gender neutral. 
 

Evaluation 2.3 
2.3.1 OHS committee inspections were 
completed 4 times a year. 
2.3.2  Secure school and lock down procedures 
were practiced  3 times throughout the year. 
2.3.3 A school Crisis Response Plan was 
created  
2.3.4  “Throw Kindness like Confetti” initiative to 
reward positive behaviors was continued and 
enjoyed by students. 
2.3.5 A safe outdoor play area for students was 
created with help of grants. More equipment is 
needed. 
  
 

 
 
 
 
 
 



  

Operational Issues Report 200_-0_ 
Year Issue Action Evaluation 

20__-__    

Report    

 
 
 
 
 
 



  

Actions for Change (2 – 3 pages) 
 
 
In the Actions for Change section, provide a summary of the changes in strategies that will be used for each objective in the 
current year’s plan.  Also, provide an explanation for the change based on the data analysis and evaluation of the previous 
year’s plan.  
 
 
Goal 1: To improve student learning and achievement in core subject areas within a multi-graded, inclusive environment 

Objective 1.1 
Improve students’ number operations, 
mathematical literacy and application skills 

Objective 1.2 
Increase student performance in accuracy in 
writing. 

Objective 1.3 
To implement and use technology to support 
student learning and achievement. 

Actions for Change 1.1 
Continue with strategies for improving 
math facts. 
PL in Guided math and Numeracy Block 
structure. 

Actions for Change 1.2 
Continue to build on student editing and 
revising of their work, as well as 
conventions and grammatical structure 
within student writing. 
Literacy Block to be implemented in K-3 
classroom. PL needed 

Actions for Change 1.3 
Coding lessons to be implemented in all 
classrooms once a month. 
Google classroom to be implemented into 
k-3 classroom 

 
 
 



  

  



  

 
Goal 2: To maintain a school culture that fosters a safe, caring and inclusive learning environment that supports physical and mental 
wellness. 

Objective 2.1: Create digitally responsible 
citizens. 

Objective 2.2: Students and staff will 
work collaboratively to become holistically 
healthy individuals (physical, sexual, 
social, emotional, and spiritual) 

Objective 2.3: To promote a safe 
environment for all members of the school 
community. 

Actions for Change 2.1 
Continue with implementation of Digital 
Citizenship lessons across all grade levels. 
RCMP session with parents to be 
completed next year. 

Actions for Change 2.2 
After school program to be implemented 
for 4-6 students. 
Increase monthly activities around mental 
health and LGBTQ  
PL in Social Emotional Learning 

Actions for Change 2.3 
Continue to practice secure school and 
Lockdown procedures at least 3 times per 
year. 
Improve outdoor play area 
Implement a new program to reward 
positive behaviors. 

 
 
 
 
 
  



  

School Development Plan for Current Year (3 – 4 pages) 
 
The school development plan for the current year is part of a 3 – 4 year plan developed using the Provincial School 
Development Model.  The school’s plan is revisited yearly using the results from the Report on School Development Plan 
from Previous Year and the Analysis of Most Current School Data.  While a school endeavors to meet the target dates of its 3 
– 4 year plan, it recognizes that its plan is flexible and that revisions may occur annually. 
 
This section outlines the School Development Plan for the current year.  The templates list the goals, objectives, intended 
strategies, indicators of success and support plans.  Also included in this section is the Operational Issues Report.  
 

 



  

One Year School Development Plan 
School Development Plan 2019 - 2020 
Goal 1: To improve student learning and achievement in core subject areas within a multi-graded, inclusive environment 

Objective 1.1 
Improve students’ number operations, 
mathematical literacy and application skills 

Objective 1.2 
Increase student performance in accuracy in 
reading 

Objective 1.3 
To implement and use technology to support 
student learning and achievement. 

Strategies: 

1.1.1  Utilize technology/games/ flash cards to 
improve math facts 
1.1.2  To implement guided math and daily 3 
approach within a numeracy block structure 
1.1.3 Continued use of NLESD student 
intervention resources to support students in 
grades 7-12. 
1.1.4 Problem of the week incorporated into 
math classrooms 
1.1.5 Host 2 Math days during the year for 
students and families to attend. 
 
  

 Strategies: 
1.2.1 Utilize the LLI program for struggling 
students in K-3. 
1.2.2 Enhance the use of literacy block in K-6 
classrooms 
1.2.3 Implement a  buddy reading program to 
be scheduled twice a cycle. 
1.2.4 Host 2 Literacy Days during the year. 1 of 
these a family literacy activity morning. 
 1.2.5 Engage students in cross curricular deep 
learning experiences. 

Strategies: 
1.3.1 To consistently use GAFE to support 
student learning. 
1.3.2. Implement 2 coding lessons per term  
1.3.3 Incorporate coding into Language arts 
and math classroom curriculum. Beebot 
grades K-3 and scratch junior grades 3-8 
1.3.4 Participate in hour of code activities 
  
  
  

Indicators of Success: 
1.1.1. Technology/ games/ flashcards are 
being used by students on a regular basis to 
improve mental math facts. 
1.1.2. Teacher planning will reflect a guided 
math approach including the use of daily 3. 
1.1.3. NLESD links are easily accessible to 
students via school webpage and google 
classroom 

Indicators of Success: 
1.2.1. LLI is implemented and student progress 
is noted. 
1.2.2 Teacher schedule and planning will 
include literacy block. 
1.2.3 Buddy reading scheduled twice a cycle 
and adhered to 
1.2.4 Literacy days held and supported by 
families. Students enjoying reading/writing 

Indicators of Success: 
1.3.1 Students across all grade levels are 
engaged and using GAFE on a consistent 
basis, 
1.3.2. Coding lessons are implemented in all 
classrooms. 
1.3.3  Beebot/scratch are used to enhance 
math and language arts lessons 
1.3.4 Students participated in hour of code 



  

1.1.4. Problem of the week center created in 
classrooms   
1.1.5. Math days held and supported by 
families. 

 activities on the designated hour of code day 
set by NLESD. 

 
 

Goal 1. Support Plan 

Financial Professional Development/Time Required 

1.1.1.  $100 for purchase of apps or online resources for teachers to 
use in classrooms. ($50 per teacher) 
1.2.5 $100 for purchase of math games 
 

1.1.5 PL for teachers in area of Daily 3 in Math and math block 
1.3.2  PL in the area of coding 
1.2.2 PL in guided reading K-2 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 
 
Goal 2: To maintain a school culture that fosters a safe, caring and inclusive learning environment that supports physical and 
mental wellness. 

Objective 2.1: Create digitally responsible 

citizens. 
Objective 2.2: Students and staff will work 
collaboratively to become holistically 
healthy individuals (physical, sexual, 
social, emotional, and spiritual) 

Objective 2.3: To promote a safe 
environment for all members of the school 
community. 

Strategies: 
2.1.1. Implement digital citizenship lessons 
across all grade levels. 
2.1.2. Use of posters illustrating good digital 
citizenship to be placed throughout the school. 
2.1.3 Social media policy be taught and 
communicated to all stakeholders. 
2.1.4 Host a parent/student session with 
RCMP about internet safety 
2.1.5  

Strategies: 
2.2.1 Implement designated days for physical 
activities to increase participation in physical 
activities (ie. Badminton,dodge ball, table 
tennis) 
2.2.2 Incorporate monthly activities and 
displays that focus on mental health and the 
LGBTQ community. Student directed 
2.2.3 Signage installed on hallway washrooms 
indicating gender neutral. 
2.2.4 Focus on social emotional learning 
  
  
  

Strategies: 
2.3.1 Continue OHS committee inspections 4 
times a year. 
2.3.2 Continue to practice fire drills, secure 
school and lock down procedures throughout 
the year at various times in the day. 
2.3.3 Continue “Acts of Kindness” initiative to 
reward positive behaviors. 
2.3.4 Improve outdoor play area for students  
  
  
. 
  

Indicators of Success 
2.1.1 Digital citizenship lessons are being 
taught by teachers at all grade levels. 
2.1.2 Posters are displayed throughout the 
school. 
2.1.3 Social media policy is communicated to 
all stakeholders via meetings, school memo, 
school website, school newsletter and twitter. 

Indicators of Success 
2.2.1 Schedule of activities posted on 
gymnasium door. After school wellness 
program established. 
2.2.2 Student directed Monthly activities and 
displays are completed dealing with mental 
health and LGBTQ 
2.2.3 Signage is installed on single hallway 

Indicators of Success 
2.3.1 OHS committee meet and reports are 
sent to appropriate organizations 
2.3.2 Students are engaged in secure school 
and lockdown procedures at least 3 times per 
year and understand what to do in each case. 
Fire drills are occuring 9 times throughout the 
year and happening at various times in the 



  

2.1.4 Parent session scheduled and occurred 
with good attendance from parents. 
  

washrooms indicating gender neutral 
washrooms 
 
  

day. 
2.3.3 A reward system is in place and 
achievements are being celebrated. 
2.3.4 A safe space is created outside where 
students can play safely. Equipment is 
checked and updated. New equipment 
purchased 

 
Goal 2. Support Plan 

Financial Professional Development/Time Required 

2.1.1/2.2.1 $200 for colour printing of posters, literature and 
honorariums. 
2.3.4 $100 for prizes for student rewards. 
2.3.5. $1000.00 for playground renovations/ improvements and 
equipment 
  
  
  

2.2.1 PL in Mental Health Issues in school age children today. What 
teachers should know and how teachers can help. 
2.1.3 Staff meeting regarding updates on NLESD media, attendance & 
assessment policies. 
2.2.4 PL on socio-emotional learning  

 
 
 
 
 
 
 
 
 
 

 
 
 



  

 
Operational Issues for 20__ - __ 

 
Operational Issue Intended Action 

  
  
  
  

 
 
 


