
 
                                                                                                                                       

Annual School Development Report 

Lakeside Academy, Buchans 

 

 

 
 

Lakeside Academy has as its main goal, the well-rounded formation of productive members of society.  Our task is both awesome and challenging but can also 

be rewarding for all members (students, parents and teachers).  We strive for this within the respect for rights and responsibilities for all within our school 

system. 

  

 

 



 
                                                                                                                                       

Message from Principal 
  

  

  

The 2018-19 school year at Lakeside Academy brought us to the end of our cycle in our school development plan.  We have been 

focusing on two goals for the past few years to have our students grow in the areas of student achievement and safe/caring 

environments. 

Goal 1 focusing on student achievement: We were given the task of trying to improve reading achievement scores in the primary level 

along with comprehension in the elementary and intermediate levels.  We also wanted to implement intervention strategies in Senior 

High students and to enhance the use of technology in our school for all learners. Our graduation rates have been at 100 percent for 

some years now and we are continuing to place students in programming that is best suited for their educational development.  We 

believe that all students are capable of great achievement and we foster that through the placement of academic courses first.  

Sometimes decisions have to be made for certain students to place in the general stream because of ability.  The best fit for the student 

is the most important factor in this decision making. 

 

Goal 2 focused on fostering wellness and respect within a safe and caring school environment.  Developing a proactive PBIS approach 

is very important along with building leadership abilities with our students.  We also wanted to build positive relationships and have a 

more active and healthy student population. 

 

This year also gave us an opportunity to be a part of the Phase 1 for a new Responsive Teaching and Learning plan set forth in the 

Premier's Task Force.  This plan for k-6 gives better interventions for Literacy and Numeracy within the classroom to better serve our 

students.  This plan gave us the opportunity to put into place a new teaching position of an internal 25% Reading Specialist and a more 

focused Teacher Librarian that works in our Library Commons Room.   

 

  

  

Yours Sincerely, 

  

Barbara Rideout 

 

 

 



 
                                                                                                                                       

 

 

 

 

The School Council Chair’s message: 

 

The school council of 2018-19 school year met a few times to discuss the enhancement of school culture at Lakeside Academy.  There 

were difficulties presented with the scheduling of formal meetings even though school council did vote and approve fundraising 

efforts of the school.  A plan was put into place to make a more active school council in the following year with a focus on improving 

school in many areas. I have decided to step down from the position for the upcoming year to make way for someone who can devote 

more time to the council and its needs. 

 

 

Doreen Hiscock 

School Council Chair 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
                                                                                                                                       

 

 

 

Our School Community 

 

  

Lakeside Academy serves students from the communities of Buchans, Buchans Junction and Millertown.  The total number of students 

attending Lakeside Academy was 69 in the year 2018-19. Millertown and Buchans Junction are bussed to Buchans every day to where 

the school is located on the Buchans Highway.  We also offer many courses that we are not able to teach in house through the venue of 

Centre of District and Innovation (CDLI).  We have students taking courses such as French, Chemistry, Physics, Canadian History and 

World History during the school year. 

  

Lakeside Academy had a total of 10 teaching staff in 2018-19.  One  student assistant  support students with differing needs.  Lakeside 

Academy also has a secretary that works 5 hours per day.  A full time bus driver/custodian and a full time custodian/maintenance. 

Lakeside Academy still avails of itinerant services of a Guidance Counsellor for 1 day per week.  We also receive support from assessors, 

Educational Psychologists and Program Specialists as needed. 

 

We are indeed a very active school that tries to enhance our students’ education by fostering a love for learning.  Some of the key 

highlights from the past year are listed.  I have also listed the community sponsors that we have that give us great support in all that 

we do. 

 

 

 

 

Key Highlights/Special Projects 



 
                                                                                                                                       

  

Pink Shirt Day 

Drama Festival 

Walk to Breakfast 

Walk for Wishes 

Block party to welcome everyone back to school in September 

Whole school Christmas Dinner 

Spook Day Activities (Halloween) 

Education Week Activities 

PBIS student group activities 

Valentine Tea for seniors and volunteers 

Easter Pancake/fruit breakfast 

Ticket sales 

Jamarama Day 

Assemblies 

Student Leadership Activites 

Stem activities 

Play and Learn Day 

Book Fairs 

Coding exercises 

100th Day activities 

Scholarship/award event 

  

  

 

Partnerships 

  

Buchans Lions Club  



 
                                                                                                                                       

Kids Eat Smart Foundation 

Buchans Fire Department 

Junior Canadian Rangers/Canadian Ranger 

Boys and Girls Club of Canada 

Town of Buchans 

Town of Millertown 

Central Health, A.M.Guy Memorial Hospital 

Colemans 

Community Choir 

 

 

  

  

  

  

  

  
 

  

  

 

 

 

 



 
                                                                                                                                       

   
Internal Assessment Data (synthesis of report card data to report trends) 

 

We have found that students are struggling with Literacy as a whole.  This has been noted in the reading records done in grades 1-7.  

We have worked directly with our Programs Specialist over the last year to try to bring the reading levels of students forward always 

remembering that individual progress is developmental in nature.  We know that related directly to their reading level weakness is 

comprehension difficulties and writing difficulties.  This struggle in Grades 1-7 are impacting the success levels in Junior High and 

High School levels.  This will be the focus as to develop  better plans for Phase 1 schools in the Premier’s Task Force plan for 

Responsive Teaching and Learning;  A Tiered Approach to Learning.  We did see improvement in our reading levels in most children 

with the interventions put into place in the year. 

 

 

 

 

What do these results tell us? 
 

These results tell us that more intervention needs to be done at the Primary/Elementary levels so that we can ensure better success in 

the Junior/Senior High levels. 

 

 

 

 

 

 

 

  



 
                                                                                                                                       

 

 
Report on School Development Plan for 2018-19 

 

 

 

Goal 1: To increase student achievement across the curriculum through enhanced 

learning within an inclusive environment. 

Objective 1.1: To improve 

reading achievement scores at 

the Primary level and Elementary 

levels 

Objective 1.2: To improve 

reading comprehension 

scores at the Intermediate 

level 

Objective 1.3  To implement intervention 

strategies to ensure academic success for all 

Senior High students 

Objective 1.4  To enhance the use of technology in our 

school for all learners 



 
                                                                                                                                       

Strategies: 

1.1.1         Determine current 

reading levels on individual 

students 

1.1.2         Provide common 

planning/preparation time for 

primary teachers to collaborate 

1.1.3         Primary teachers 

implement strategies to improve 

reading level 

1.1.4         Consult with district 

/board personnel about strategies 

to improve individual student 

levels  

1.1.5         Monitor internal and 

external data on a frequent basis 

1.1.6         Implement Reading 

programs such as Guided reading 

programs and buddy reading 

1.1.7         Primary teachers will 

use differentiated groupings in 

Guided Reading. 

1.1.8         Comprehension will be 

a focus for student achievement 

Strategies: 

1.2.1  Elementary and 

Intermediate teachers 

implement and model 

strategies to improve 

reading comprehension 

levels 

1.2.2   Consult with 

district/board personnel 

about strategies to improve 

individual student levels  

1.2.3   Monitor intermediate 

internal language arts data 

on a frequent basis 

 

Strategies: 

1.3.1   Implement a process for staff to use 

internal data on a regular basis to identify at 

risk students 

1.3.2   Develop individual student achievement 

improvement plans for each student 

1.3.3 Track the honors status of Level 3 

students 

  1.3.4   Guidance will meet with high school students to 

discuss academic performance 

Strategies: 

1.4.1   Conduct Professional Learning sessions on the 

use of Google classrooms and Word Q 

1.4.2   Teachers develop lessons that integrate 

technology into the curriculum to enhance engagement 

1.4.3   Use technology to support learning styles of all 

students 

1.4.4  Digital citizenship 



 
                                                                                                                                       

Indicators of Success 

1.1.1         Reading levels of all 

primary/elementary  students 

identified and at risk students 

identified 

1.1.2         Planning time provided 

and teachers meet regularly 

1.1.3         Strategies implemented 

and reading levels improving 

1.1.4         District/Board 

personnel visit and meet with 

primary/elementary teachers 

1.1.5         Data compiled and 

discussed at planning/staff 

meetings, interventions 

implemented where necessary 

1.1.6         Guided Reading 

Program  implemented 

1.1.7         Students are placed in 

groups based on ability, interest, 

grades, etc. 

Indicators of Success 

1.2.1       Planning time 

provided and teachers meet 

regularly 

1.2.2       Strategies 

implemented and reading 

levels improving 

1.2.3       District personnel 

visit and meet with teachers 

9this was done through an 

online PL group) 

Indicators of Success 

1.3.1 Data compiled and discussed at 

planning/staff meetings, interventions 

implemented where necessary 

1.3.2  Individual students achievement plans 

developed and reviewed regularly 

1.3.3. Administration track student progress 

for Honors. 

1.3.4   Level 3 students meet with guidance 

throughout the year. 

Indicators of Success 

1.4.1     Professional Learning sessions are conducted 

on the use of Word Q and Google classrooms. 

1.4.2     Lessons implemented  and shared electronically 

and at staff meetings. 

1.4.3     Students are actively learning using various 

devices and methods to suit their learning style. 

1.4.4  All digital citizenship lessons were completed with 

students. 

Goal 1. Support Plan 

Financial Professional Development/Time Required 



 
                                                                                                                                       

1.1.7 Purchase lower level reading books with high interest 

1.4.3 and 1.4.4 Cost of purchasing  apps from iTunes Store 

1.1.5, 1.2.4, 1.3.1  Meeting time to discuss data and interventions 

1.4.3   PD Session for technology use ( Word Q) 

Goal 2: To foster wellness and respect within a safe and caring school environment 

Objective 2.1  To continue to 

develop and implement a 

proactive PBIS approach 

Objective 2.2: To build 

leadership capacity of 

students 

Objective 2.3  To build positive relationships 

around the school 

Objective 2.4 To have a more active and healthy student 

population 

Strategies: 

2.1.1 Review current PBIS 

philosophy  and school wide 

matrix expectations, with an 

emphasis on teaching and 

modeling behavior expectations 

2.1.2  PBIS teacher and Student 

group 

 

Strategies: 

2.2.1  Active Social Action 

Group 

2.2.2  More Active Student 

Council group 

Strategies: 

2.3.1 To continue providing extracurricular 

activities to all grade levels 

2.3.2  More time given for teacher interactions 

with students 

Strategies:  

2.4.1  Encourage healthy eating of fruit on Fridays 

2.4.2  Extracurricular activities to promote healthy 

lifestyles 



 
                                                                                                                                       

Indicators of Success: 

2.1.1  Matrix reviewed and 

behaviors modeled and taught by 

staff 

2.1.2   Teachers have access to a 

collection of lesson plans to suit 

all grades. 

 

Indicators of 

Success: 

2.2.1 Safe and Caring 

Schools Grant completed 

2.2.2 Social Action Events 

take place throughout the 

year 

Indicators of Success: 

  

2.3.1 Extracurricular events are available 

throughout the year. 

2.3.2  Teachers will gain better relationships 

with students 

Indicators of Success: 

2.4.1 More students will be seen eating healthy snacks for 

recess 

2.4.2   More students will avail of extracurricular 

activities 

Goal 2. Support Plan 

Financial Professional Development/Time Required 

2.1.1 Costs associated with PBIS rewards 

2.2.2  Costs associated with social action movements 

2.4.1  Fruit costs for special occasions to promote healthy eating 

2.4.2  ITunes cards to purchase music 

 

 

 

 

 

 



 
                                                                                                                                       

 

  



 
                                                                                                                                       

 

 

Actions for Change (2 – 3 pages) 

 

 
In the Actions for Change section, provide a summary of the changes in strategies that will be used for each objective in the current 

year’s plan.  Also, provide an explanation for the change based on the data analysis and evaluation of the previous year’s plan.  

 

 
Goal 1.  To increase student achievement across the curriculum through enhanced learning within an inclusive environment. 

Objective 1.1 To improve reading achievement 

scores at the Primary/Elementary level 

 

Objective 1.2 To improve reading comprehension 

scores at the Intermediate level 

 

Objective 1.3 To implement intervention strategies to 

ensure academic success for all Senior High students 

 

 

Actions for Change 1.1 
1.1.2         Provide common planning/preparation time for 

primary teachers to collaborate- Use teachers that have 

extra periods of time to co teach or cover classes to 

allow for common planning time 

 

1.1.4         District/Board personnel visit and meet with 

primary teachers- A part of the Phase 1 Literacy Pilot so 

there will be more direct connect with Reading Specialist 

from district and school based 

1.1.5         Data compiled and discussed at planning/staff 

meetings, interventions implemented where necessary- a 

more focus on internal data and planning around that. 

 

Actions for Change 1.2 
1.2.2   Consult with district/board personnel about 

strategies to improve individual student levels - A part of 

the Phase 1 Literacy Pilot so there will be more direct 

connect with Reading Specialist from district and school 

based 

 

1.2.3   Monitor  intermediate internal language arts data 

on a frequent basis-  a more focus on internal data and 

planning around that. 

   

 

Actions for Change 1.3 

 
1.3.1   Implement a process for staff to use internal data on 

a regular basis to identify at risk students- Data looked at 

in staff meeting and internal report card BEV meetings to 

identify at risk. 

1.3.2   Develop individual student achievement 

improvement plans for each student- continued work with 

students with IEP plans 

 

 

 

 

 



 
                                                                                                                                       

 

Goal 2. To foster wellness and respect within a safe and caring school environment 

Objective 2.1 To continue to develop and implement 

a proactive PBIS approach 

 

Objective 2.2 To build leadership capacity of 

students 

 

Objective 2.3 to build positive relationships around 

the school 

 

 

Actions for Change 2.1 
2.1.2  PBIS teacher and Student group 

 

Actions for Change 2.2 

2.2.1  Send select students to PSLC and 

have them share what they learn 

 

Actions for Change 2.3 

2.3.1  To continue providing extracurricular activities 

to all grade levels  

 

 

 

 

 

 

 

 



 
                                                                                                                                       

School Development Plan 2019-20 

 
 

 

Goal # 1:   To improve student achievement across the curriculum within an inclusive environment. 

Objective: To foster a culture of learning through promotion of professional learning communities with a focus on learning informed by a 
collaborative analysis of evidence of student learning.   

Actions Individual(s) Responsible Target Dates Indicators of Success/Progress 
Notes  

(completed, ongoing, progress 
thus far) 

  Start Finish  

Schedule and implement a RTL 
meeting for Teaching and Learning 
Teams once a cycle to identify 
student literacy/numeracy needs in 
k-6 
 

Administration and classroom 
teachers 

Sept. 2019 June 2020 Sept: Meeting schedule has been 
determined for the year listing 
Day 9 Period 3 
 

Regularly have Guided reading 
session 

Classroom Teacher Sept 2019 June 2020 Guided reading groups are 
formed during the RTL meetings 
and schedules made twice a cycle 

Develop and implement a tracking 
system for Reading Record data 
[English 

Administration and classroom 
teachers k-6 

Nov, 2019 June 2020 Completed for primary/Elem; 
Google form has been created to 
track reading level data from the 
BAS reading records;  

More active Learning Commons for 
k-6 

Administration, classroom 
teachers, teacher librarian 

Sept 2019 June 2020  

Learning Commons for 7-12 Administration Sept 2019 June 2020  

 

 

 
 



 
                                                                                                                                       

Goal # 2:   To improve student, staff and parent relations. 

Objective: To foster a safe and caring school environment where everyone feels included  

Actions Individual(s) Responsible Target Dates Indicators of Success/Progress 
Notes  

(completed, ongoing, progress 
thus far) 

  Start Finish  

Schedule and implement a staff 
PL to foster the importance of 
positive relationships 

Administration and classroom 
teachers 

Sept. 2019 June 2020  

Staff PL on “Learning Circles” and 
their effectiveness in building 
relationships 

Administration and classroom 
teachers 

Sept. 2019 June 2020  

A student leadership group for 
grades 4-12 

Teacher sponsors Sept. 2019 June 2020  

Active extra curricular activities Teacher sponsors Sept. 2019 June 2020  

More positive contact with 
parents and teachers- celebrate 
the successes 

Administration and classroom 
teachers 

Sept. 2019 June 2020  

 


