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SPRUCEWOOD ACADEMY 

VISION STATEMENT 

 

Sprucewood Academy strives to foster an environment where the learning 

needs of all students are met. We aspire to create an atmosphere where all 

school community members are actively engaged in improving learning. 

 

 



                                                                                                                                             

Message from the Principal  
 

Sprucewood Academy is pleased to submit its Annual School Report for the 2018 – 2019 

school year.  Our staff and students have had wonderful year and have worked hard to 

achieve great educational success. This is year three for our re-configured school and we 

continue to focus on both short term and long term goals, which foster a positive leaning 

environment and academic success for all. 

 

We have focused on many strategies this year outlined in the School Growth and 

Development Plan to help us achieve the goals of our plan.  The first goal of our plan is 

centered on student achievement. This year we have focused on enhancing collaborative 

structures within our school, as we believe in the value of having professional learning 

communities within our school and the important role it plays in helping our students 

reach their maximum potential. We are very fortunate to have six teachers at each grade 

level and as a result, we established effective professional leaning communities very 

effectively.  Grade level divisional meetings take place every four weeks.  Our teams 

work very hard to develop cooperative structures within and across grade levels to 

promote and maintain consistency and improve numeracy and literacy assessment and 

evaluation strategies.  Collective strategies are being implemented to target interventions 

for our at-risks students at each Grade level.  

 

We have a multi systems approach that targets enhancing our learning environment to 

promote positive and differentiated learning experiences. Establishing Grade level leaders 

to drive new differentiated instructional strategies such as Daily 5 and Assistive 

Technology proves to be very beneficial to all learners. This collaborative approach also 

allows us to implement strategies that we use to target our at-risk students.  As a result, 

we are able to implement more diverse instruction and assessment strategies and meet the 

needs of a broader range of learners.  

 

Our second School Growth and Development goal is dedicated to effectively 

implementing a comprehensive Safe and Caring Schools Policy.  Our action teams took 

time to review Safe and Caring Policies and Procedures and developed smart goals and 

actions for our school.  Our Safe and Caring school committee along with other staff 

members developed a plan to educate the students about our Matrix, Code of Conduct, 

Bullying Prevention and Intervention Protocol and worked on improving our current 

PBIS model. Creating a positive school climate that acknowledges and respects diversity 

and promotes student success is very important to us as here at Sprucewood Academy. 

 

We continually focus on respect for self and others.  The staff consistently models 

expectations, procedures and routines according school wide Matrix to promote a safe 

and caring learning environment for all.  Any issues that arise are addressed through our 

positive behavior support initiatives and Code of Conduct. 

 

We have tremendous support from all stakeholders, which contributes to the success we 

experience.  Incredible support from the community is present throughout the year, which 

has resulted in many successful events and activities for the students.      



                                                                                                                                             

 

We have had a strong School Council again this year, which are very involved with our 

fundraiser and purchases towards improving school grounds. The Council has also 

closely followed the School Development Process and has provided important feedback 

from parents regarding our parking lot and Safe Arrival and Dismissal policies. 

 

We are very honored to have an incredible staff that work very hard to help our students 

achieve great success again this year. The staff here are dedicated and committed to the 

academic success and overall well-being of our students.  As you will see from this 

report, we embarked on many great adventures this year, as students were involved with 

many co-curricular and extra-curricular activities. 

  

I have been an administrator at Sprucewood Academy for three years, and it has been a 

very rewarding year.  It is a fantastic school with strong parental and community support.  

I have enjoyed building the relationships with families and supporting the students along 

the way.     

 

The Department of Education and early Childhood Development has a new Education 

Action Plan that is focused on new Primary and Elementary School initiatives. Over a 

three year period, all schools with students in Kindergarten to Grade 6 will join this 

initiative. Forty schools started in 2018-19 and we are looking forward to embarking on 

our journey as a Phase 2 school next year.  

 

 

 

 

Sondra Power,  

Principal of Sprucewood Academy 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                                                                             

Message from Principal and School Council  
 

Sprucewood Academy School Council of 2018-2019 has been activity engaged in 

ensuring that our school has been meeting the goals set forth in the Sprucewood 

Academy 2017-2021 School Development Plan. This plan continues to be a work in 

progress and covers a span of several years. School Council members will continue to 

monitor its growth during our monthly meetings to ensure that the requirements of our 

student body are being met. 

At the commencement of the 2018-2019 school year the administration staff and school 

council meet to review the School Development Plan and decide what area’s we as a 

school council would like to focus on.  We continued our focus from the 2017-2018 on 

Goal#2 – To Foster a safe and caring school environment for all through a focus of 

mutual respect and well-being.  With the ever changing world in which our students are 

living in, we felt that it was vitally important to continue to build on the existing 

platforms of student involvement and student inclusion. We continue to address, build 

and foster not only their academic needs, but their social and well-being as well. 

Sprucewood Academy is also a Phase 2 School- this fits into alignment with or Goal #2. 

This allows for a inclusive principles, procedures and practices and collective teaching 

models. Again helping to address the well being of our students both academically and 

emotionally. 

Moving forward into the 2019-2020 school year the school council will continue to have 

direct involvement in the School Development Plan through continued monitoring of 

goals and ensuring that these goals are being met and also in providing input into 

strategies used to met these goals. 

 

 

 

 

 

 

 

April Stone 

Chair, Sprucewood Academy School Council 

 

 

 

 

 

 

 

 

 

 



                                                                                                                                             

Overview of School  
 

 

Our School Community 

 

Sprucewood Academy, a component of the Newfoundland and Labrador English School 

District is located in Grand Falls-Windsor.  We currently have an enrollment of 460 

students of which 242 are male and 218 are female.  We are the sole elementary school 

for Grand Falls-Windsor and have grade levels four through six.   

 

Sprucewood Academy also offers a French Immersion Program to students in the town 

and surrounding smaller communities that do not otherwise, have access to this program.  

Currently, there are 81 students registered in this program throughout the three grade 

levels.   

 

For the school year 2018-2019 there was a teaching staff of 29 teachers.  There were 18 

classrooms according to the breakdown that follows:  Grade Four – 6 homerooms, Grade 

Five – 6 homerooms, Grade Six– 6 homerooms.  We also had specialist teachers in the 

area of Music, Technology/Learning Resources, Physical Education and Guidance.  

Sprucewood Academy also required the services from six Instructional Resource 

Teachers who worked throughout the grade levels supporting “at risk” and “pervasive 

needs” students.   

 

Sprucewood Academy also benefits from the many services provided by the School 

District.  We receive continuous support from the Educational Psychologist for 

Educational Assessments and counseling services.  We have scheduled support from the 

Speech and Language Itinerant assigned to our school, Barbara Mercer.  We have also 

weekly visits from both the school nurse, Lisa Primmer and the District’s ESL Itinerant, 

Cathy Hasio to service our foreign students that have moderate to severe language 

barriers. This year the Safe and Inclusive Schools Itinerant, Suzanne Hogg worked 

closely with several classrooms with Social Justice issues and talking circles to address 

student’s social emotional needs.  

 

This year we were very pleased to have District support for teachers in the area of 

Numeracy. Michelle Whelan, Mathematics Program Specialist K-6 worked with four 

teachers in a Math Inquiry Group. They took a  Collaborative Inquiry Approach to 

explore learning block structures with a problem solving process. After engaging in much 

reflection and rich conversations it was decided that learning through problem solving 

was an area that teachers wanted to explore at Sprucewood. They crafted a common 

purpose that they would implement in a learning block structure that focused on content 

specific outcomes. They explored student engagement, conversations, observations and 

products (summative tasks) and reflected on impact. 

 

 

We continued to work on and improve our Service Delivery Model and worked closely 

this year with the two primary schools in Grand Falls-Windsor to help achieve 



                                                                                                                                             

consistency among practices in our buildings. Transition documents and meetings are 

very important to our school and quality of our Service Delivery. We have been working 

hard all year to make sure next year has smooth transitions for our students. We regularly 

communicate procedures for the pre-referral and referral process, IEP Review Process 

and procedures relating to ROA’s, BMP’s, AT, AMF and alternate programs with our 

staff.  Many students consistently use AT to help them succeed to their potential. 

 

We have a very successful technology component where students learn cross-curricular. 

Students have been introduced to the Google Suite and are regularly using Google 

Classrooms and other Google components to support and enrich their learning. They have 

used Assistive Technology and Coding to solve problems in Math, Science and Social 

Studies. Students are engaged and always eager to learn. They also use our technology 

properly and respectfully and Digital Citizenship lessons have been incorporated into 

regular routines and are consistently being reviewed. 

 

We have made improvements to both the interior and exterior this year with contributes 

to school spirt and creates a welcoming environment. We received a Healthy Schools 

Planner Grant ($3000) which we purchased individual classroom sets of Daily Physical 

Activity equipment for the students. We have a new Gaga Pit Game Center which we 

purchased from Fundraiser money, it’s the third Gaga Pit and students are still excited 

and engaged in this activity.  Our Library space has been converted into a Learning 

Commons/Makerspace, which has multiple centers including a Lego Wall (Safe and 

Caring School’s Grant), Robotics, Fabrication, Coding, Collaboration and Design. Our 

ongoing partnerships with Let’s Talk Science and Brilliant Labs continue to give us 

guidance and design ideas. Through these partnerships we have receive a 3D printer, 

micro bits, ozobots, evobots, Legos and a chrome cast TV  in the Fall. Brilliant labs has  

provided professional learning for our teachers this year and have provided engaging 

sessions for our students. We have accomplished so much this year and look forward to a 

positive and productive 2019-2020 school year! 

 

 

 

 

 

 

 



                                                                                                                                             

   
Internal Assessment Data  
 

Sprucewood Academy Internal Assessment Data 2018- 2019 

Language Arts Report Card Indicator Results 

 

 
Indicator 
 

Speaks with 
purpose to 
communicate 
ideas 
appropriate to 
the situation 
 

Listens with 
purpose to 
communicate 
ideas appropriate 
to the situation 
 

Reads and views a 
variety of texts 
with purpose and 
understanding 
 

Writes and 
represents to 
clearly 
communicate 
ideas, opinions 
and experiences 
in a variety of 
ways 
 

Français Only 
Speaks with 
purpose to 
communicate 
ideas 
appropriate to 
the situation 
 

Français Only 
Listens with purpose 
to communicate 
ideas appropriate to 
the situation 
 

Français Only 
Reads and views a 
variety of texts with 
purpose and 
understanding 
 

Français Only 
Writes and 
represents to clearly 
communicate ideas, 
opinions and 
experiences in a 
variety of ways 
 

Demonstrates an 
appreciation of the 
French language, 
francophone 
communities and 
cultural diversity 
 

 T3 T3 T3 T3 T3 T3 T3 T3 T3 

Grade 4       

4 (%) 60 50 49 22 52 71 39 23 94 

3 (%) 32 38 31 59 48 26 58 74 6 

2 (%) 8 12 17 15 0 3 3 3 0 

1 (%) 1 1 3 4 0 0 0 0 0 

Grade 5       

4 (%) 64 48 48 40 67 79 38 38 96 

3 (%) 28 40 28 38 33 21 54 54 4 

2 (%) 6 12 24 21 0 0 8 8 0 

1 (%) 1 0 0 1 0 0 0 0 0 

Grade 6       

4 (%) 54 53 49 44 42 96 65 79 96 

3 (%) 40 34 40 47 54 4 35 21 0 

2 (%) 6 13 10 9 4 0 0 0 0 

1 (%) 0 0 1 1 0 0 0 0 4 



                                                                                                                                             

Sprucewood Academy Internal Assessment Data 2018-2019 

Mathematics Report Card Indicator Results 

 

 

 
Indicator Demonstrates an understanding of number 

 
Demonstrates an understanding of patterns 

and relations 
 

Demonstrates an understanding of shape and 
space  

Demonstrates an understanding of statistics 
and probability  

 

 T3 T3 T3 T3 

Grade 4 

4 (%) 56 58 65 59 

3 (%) 30 30 30 34 

2 (%) 12 12 5 7 

1 (%) 1 1 0 0 

Grade 5 

4 (%) 57 58 67 68 

3 (%) 31 33 26 28 

2 (%) 12 9 6 4 

1 (%) 1 0 1 1 

Grade 6 

4 (%) 50 52 58 66 

3 (%) 35 28 29 24 

2 (%) 15 19 13 10 

1 (%) 0 0 0 0 

 
 

 



                                                                                                                                             

In small focus groups we analyzed the data and recognized specific areas of strengths and challenges and identified ways in which 
this data would be used to drive instruction.  
 

MATH Strand Data Analysis  
  

Demonstrates an understanding of 
number 
 

From the internal data, 86% of the students are scoring 3 and 4 on the report card indicators.  They 
are at least meeting the grade level expectations. The challenge is to target those 12% of the 
students who are consistently not meeting the curriculum outcomes. Teachers agree that 
comparing and ordering numbers presents gaps and more re-teaching, small group support is 
required. 
 
 

Demonstrates an understanding of 
patterns and relations 
 

When demonstrating understanding patterns and relations, students generally have success with 
applying knowledge of patterns but have difficulty transferring skills to similar questions/situations.   
 
 
 

Demonstrates an understanding of 
shape and space  

With respect to demonstrating understanding of shape and space, students generally have success 
because much of the opportunities for learning were hands on experiences using concrete 
materials. 
 
 
 

Demonstrates an understanding of 
statistics and probability  
 

Overall, 93% of students had a good understanding of statistics and probability. The area that 
seems to cause the most concern is students often struggle to create the appropriate scale to 
represent the data.  
 
 
 
 

 
 
 
 
 
 



                                                                                                                                             

Grade 4 ELA Strand Data Analysis  
 

 
Speaks with purpose to 
communicate ideas appropriate to 
the situation 
 

 
From the data, students seem to communicate their ideas and opinions effectively, however a small percentage of students 
require extra support and alternative ways of communicating. 
 
 
 
 
 

 
Listens with purpose to 
communicate ideas appropriate to 
the situation 
 

 
Overall students seem to listen to various form of text, however the responses don’t always show appropriate 
understanding. Teachers can support developing critical thinking through use of a variety of texts and modelling.  
 
 
 
 
 

Reads and views a variety of texts 
with purpose and understanding 
 

With respect to reading and viewing a variety of text with purpose and understanding; students do well with selecting 
appropriate texts but need to be encouraged to think more critically. The higher order/beyond the text responses are more 
difficult for students. Teachers can ask questions, model and expose students to thought provoking texts and messages to 
enable students to analyze both independently and critically.  
 
 
 
 
 
 

Writes and represents to clearly 
communicate ideas, opinions and 
experiences in a variety of ways 
 

With respect to writing and representing to clearly communicate ideas; students are generally successful at creating texts, 
however it takes an extended amount of time to complete most writing. Writing stamina needs to be increased. Students also 
need to improve on organization, word choice, grammar, and punctuation. 
 
 
 
 
 
 
 



                                                                                                                                             

Grade 4 French Strand Data Analysis  
   

Speaks with purpose to 
communicate ideas appropriate to 
the situation 
 

From the data, students seem to communicate their opinions effectively, however there is a growing number of students who 
are capable, but not practicing the target language in class. 
 
 
 

Listens with purpose to 
communicate ideas appropriate to 
the situation 
 

Overall students seem to listen to various form of text, however the responses don’t always show appropriate 
understanding. 
 
 
 

Reads and views a variety of texts 
with purpose and understanding 
 

With respect to reading and viewing a variety of text with purpose and understanding; students do well with selecting 
appropriate texts but need to be encouraged to think more critically. The higher order/beyond the text responses are more 
difficult. 

 
 
 
 

Writes and represents to clearly 
communicate ideas, opinions and 
experiences in a variety of ways 
 

With respect to writing and representing to clearly communicate ideas; students are generally successful at creating texts, 
however it takes an extended amount of time to complete most writing. Writing stamina needs to be increased. Students also 
need to improve on organization, word choice, grammar, and punctuation. 

 
 
 
 

Demonstrates an appreciation of 
the French language, francophone 
communities and cultural diversity 
 

Most students have a general appreciation for French culture. It is very subjective because it is basically attitude and positive 
outlook towards French culture and learning. 

 
 
 
 
 

 
 



                                                                                                                                             

Grade 5 MATH Strand Data Analysis  
   

Demonstrates an understanding of 
number 
 

Between 86 and 88% of our students are scoring 3 and above on their Term 3 report on number. 
Students can estimate using rounding very easily however when introduced to other strategies, they find it hard to 
distinguish when its best to apply the right strategy. 
 
 
 
 

Demonstrates an understanding of 
patterns and relations 
 

We have consistently maintained around 90% of our students achieving 3 or 4 on the Term 3 report on the patterns and 
relations strand over the past three years. 
Students can easily identify type of patterns however when asked to write a pattern rule, they tend to have difficulty 
problem solving. This section often requires re-teaching. 
 
 
 
 

Demonstrates an understanding of 
shape and space  

We have consistently maintained around 90 - 93% of our students achieving 3 or 4 on the Term 3 report on the Shape and 
Space strand. Students enjoy shape and space because of access to use of manipulatives. Students who struggle with 
visualizing require more assistance to meet outcomes. 
 
 
 
 

Demonstrates an understanding of 
statistics and probability  
 

Over the last three years, students seem to be improving with this stand. Students enjoy presenting data however 
interpretation of the data can be a challenge for some. Working in small groups with these students and modelling 
answers has proven to be beneficial. 
 
 
 
 
 
 
 
 
 
 
 



                                                                                                                                             

Grade 5 ELA Strand Data Analysis  
   

Speaks with purpose to 
communicate ideas appropriate to 
the situation 
 

From the data, students seem to communicate their ideas and opinions effectively, however a small percentage of students 
require extra support and alternative ways of communicating. 
 
 
 
 
 

Listens with purpose to 
communicate ideas appropriate to 
the situation 
 

Overall students seem to listen to various form of text, however the responses don’t always show appropriate 
understanding for what is being read. Teachers can support developing critical thinking through use of a variety of texts 
and modelling. Students are more engaged when reading something of interest to them. Students also respond well to 
leadership roles and peer presentations in the classroom. 
 
 
  
 

Reads and views a variety of texts 
with purpose and understanding 
 

With respect to reading and viewing a variety of text with purpose and understanding; students do well with selecting 
appropriate texts but they have trouble supporting answers with quotations from the text. Students can easily comprehend 
what is happening, but some often do not want to put the effort into defending their answers.  
 
 
 
 
 

Writes and represents to clearly 
communicate ideas, opinions and 
experiences in a variety of ways 
 

 
We have improved with this stand when comparing data from last three years. With respect to writing and representing to 
clearly communicate ideas; students are generally successful at creating texts, however it takes an extended amount of 
time to complete most writing. Writing stamina needs to be increased. Students also need to improve on organization, 
word choice, grammar, and punctuation. Effective editing skills need to be modeled. Students are expected to edit and 
complete multiple drafts. 
 
 
 
 
 
 
 



                                                                                                                                             

 
 

Grade 5 French Strand Data Analysis  
   

Speaks with purpose to 
communicate ideas appropriate to 
the situation 
 

96% or more of our students have achieved a 3 or a 4 in speaking over the past three years. French speaking scores of 4 
have been widely variable. Modelling is key, engaging students in conversation often is beneficial. 
 
 
 
 

Listens with purpose to 
communicate ideas appropriate to 
the situation 
 

97% or more of our French immersion students have achieved a 3 or a 4 in listening over the past three years. French 
listening scores of 4 have been widely variable.  Students can listen but often need assistance to communicate ideas when 
responding critically.  
 
 
 

Reads and views a variety of texts 
with purpose and understanding 

90% or more of our French immersion students have achieved a 3 or a 4 in reading over the past three years. French 
reading scores of 4 have varied between 38 and 60% of the grade 5 immersion population. Students have more success 
with responding to narrative text but need more assistance with informational text. Teachers need to assist students with 
developing critically thinking skills. 
 
 
 
 

Writes and represents to clearly 
communicate ideas, opinions and 
experiences in a variety of ways 
 

83 - 96% of our grade five immersion students over the past three years have achieved a 3 or a 4 in writing over the past 
three years. Amongst last year’s grade 4 immersion students (those who are currently in grade 5 immersion), only 23% 
received a 4 in writing.  Students often need support in developing their writing stamina and using editing skills.  
 
 
 

Demonstrates an appreciation of 
the French language, francophone 
communities and cultural diversity 
 

100% of Grade 5 students over the past three years have demonstrated appreciation of the French language with 3s and 
4s.  
 
 
 
 
 
 



                                                                                                                                             

 
Grade 6 MATH Strand Data Analysis  

   

Demonstrates an understanding of 
number 
 

85% of grade 6 are achieving indicators 3 and 4. 50% are achieving indicator of 4 which indicates that they have sound 
mathematical knowledge and can provide sufficient justification of understanding of numbers.  The challenge is to get the 
15% up to indicator of 3 or more and helping those children develop number sense of larger numbers to the billions. 
 
 
 
 

Demonstrates an understanding of 
patterns and relations 
 

80% are achieving indicators 3 and 4 and only 19% are demonstrating problems making generalizations about patterns and 
relations. Those 19% of students demonstrate problems making connections with variables, constants in tables of values and 
applying them to real life situations. 
 
 
 
 
 

Demonstrates an understanding of 
shape and space  

87% are achieving the expected outcomes. Meeting outcomes can be attributed to more hands on work with more use of 
visuals. This unit is fun, for example students can make connections to real life like cooking and carpentry. Social emotional 
connections are also made in this unit. Some students are demonstrating difficulty with doing combinations of 
transformations and often need assistance and re-teaching. 
 
 
 
 

Demonstrates an understanding of 
statistics and probability  
 

90% are meeting 3 or 4 and students can make connections to real life and predict trends for example; battleship, use of 
weather, surveys, etc.   The challenge in this unit is to differentiate between continuous and discrete data. Student need 
modeling and multiple opportunities to demonstrate the understand and knowledge.   
 
 
 
 
 
 
 
 



                                                                                                                                             

 
Grade 6 ELA Strand Data Analysis  

 
  

Speaks with purpose to 
communicate ideas appropriate to 
the situation 
 

94% have little to no inhibitions when participating in class. 6% are at level 2, often a correlation to truant students.  
Students could be at level 2 because of refusal to present, lack of self-confidence/anxiety or other issues that may be present. 
Students need to be given multiple opportunities and ways to demonstrate their knowledge.  
 
 
 
 
 
 

Listens with purpose to 
communicate ideas appropriate to 
the situation 
 

87% of students are active listeners and are able to respond effectively to others ideas and opinions. 13% need to be more 
consistent when listening, they need to listen and just not hear.  They need to respond without prompting and they need 
support to develop their critically thinking skills.  
 
 
 
 
 

Reads and views a variety of texts 
with purpose and understanding 
 

89% are at level 3 and 4. Most students are reading, comprehending, and responding to texts. Students are struggling with 
inferences and evaluating texts. It’s the higher level order questions that cause problems. Literal questions are less 
troublesome for students, but they need to “think beyond the page”. Locating evidence to support responses, can be 
challenging for some and needs to be consistently modelled.  
 
 
 
 
s 
 

Writes and represents to clearly 
communicate ideas, opinions and 
experiences in a variety of ways 
 

91% are at level 3 or 4.  When adding support and making personal connections, children have progressed favorably from 81% 
in grade 4 to 91% in grade 6. Conventions are still an area of concern and foundational skills need to be revisited.  
 
 
 
 



                                                                                                                                             

 
 

Grade 6 French Strand Comment should reflect a strength and a challenge. 
  

Speaks with purpose to 
communicate ideas appropriate to 
the situation 
 

From the data, students seem to connect their opinions successfully, however students need to practice the French Language in 
class more frequently.   
 
 
 

Listens with purpose to 
communicate ideas appropriate to 
the situation 
 

Overall students seem to attend to various form of text, however the responses don’t always demonstrate appropriate 
understanding. 
 
 
 

Reads and views a variety of texts 
with purpose and understanding 
 

With respect to reading and viewing a variety of text with purpose and understanding; students can easily select appropriate 
texts but need prompting to think more critically. Responses that contain higher order thinking need to be practiced and 
modelled. 

 
 
 
 

Writes and represents to clearly 
communicate ideas, opinions and 
experiences in a variety of ways 
 

With respect to writing and representing to clearly communicate ideas; students are generally successful at generating texts, 
however it takes a prolonged period to complete most writing exercises. Writing stamina needs to be increased. Students also 
need to improve on organization, syntax, and punctuation. 

 
 
 
 

Demonstrates an appreciation of 
the French language, francophone 
communities and cultural diversity 
 

Most students have a general appreciation for French culture. Most all students have demonstrate positive attitudes towards 
French culture and learning. 

 
 
 
 
 



                                                                                                                                             

 
 



                                                                                                                                             

 

 

Goal 1. To Enhance student achievement in the areas of core literacy and numeracy 

Objective 1.1: Enhance collaborative structures within 

our school 

Objective 1.2: Enhance instructional strategies and practices which 

are applied within school and across grade level 

Objective 1.3: Enhance assessment 

strategies and practices which are 
applied within school and across 

grade level 

Objective 1.4: Enhance school-wide 

structures designed to respond to 
academically at-risk students and 

those who need enrichment 

valuation 1.1.1 
Indicator of Success: grade level minutes and agendas 

for meetings 

At Risk Student Interventions 
Analysis of BEV 

Targeted interventions established 

Recorded in At-Risk Template 
Common Prep periods where possible 

 

1.1.2 SSS Common Prep Time IRT 1 

Regular SSS Meetings 

- Case Load 

- Services/Monitoring 

- Student Programming 

- (BMP/ROA/Pre-referrals/Referrals/IEP/ISSP 

Tracking) 

Formal Agenda and Minutes 
IRT Inclusive & Intensive Support 

 

1.1.3 
Grade Level Meetings 

- Yearly Plans 

- Common Assessments among Grade levels 

Sharing of Resources 

Formal Agenda and Minutes 

1.1.4. 

Teachers Avail of Professional Learning Opportunities 

at District  
- Math Inquiry Group –  Michelle Whelan 

Worked with 4 teachers, across all grade levels 

- Gd 6 Sci PL, Coding, AT, Autism PL, Analysis of 
PMF and SGD Plan, Visible Learning PL 

 

Teachers meet on common preps where available to plan 
for Numeracy and Literacy Blocks (Daily 5) 

 

 

Evaluation 1.2 
1.2.1 

Daily 5 Teams at each Grade Level (Leadership Roles: Angela 

Hayden  Gd 6 IRT – Krista MacKinnon, Shelley Roberts Gd 5, Ryan 
Williams/Tenniel Vincent Gd 4, Sandra Bragg Gd 6, Lorraine Ings 

Gd 6 

Literacy Events such as Leaders as Readers  - Focus on partnerships 
with community and school. 

 

1.2.2 

Mathematics Program Specialist K-6 – Math Inquiry Group. 

Collaboration focused on problem solving strategies that represent 

real life situations and building positive attitudes towards Math. 
Sharing/enhancement of Formal Assessment Practices. 

 

1.2.3 
System Collaboration  (K-6) In GFW 

 

Student Profile Sheets 

- Updated on Server 

Communication of Procedures  

-Academic Referral Process 

- IEP Review Process 
Documentation (Shared) 

- T-Drive: Folders 

Reading Assessments, IEP, ROA, Referrals, AT, AMF, 

Alt Program, etc. 

 

Regular Scheduled Meetings with agenda to discuss teacher 

concerns regarding student progress and referral process  
 

1.2.4 

Assistive Tech training for staff and students 
Cross-Curricular Tech Integration 

 

AT Applications/AFM Applications for Diagnosed Students 
 

Assistive Technology 

-Integration for ALL classes, Cross-curricular 

- Lets Talk Science 

- WRDC & Brilliant Labs Coding 

 

 

Evaluation 1.3.1 
Reporting period document: 

Clarifying issues that came from last 

years reporting to maintain 
consistency at each grade level and 

throughout the school. 

 
1.3.2 

Grade Level Meetings 

- Yearly Plans 

- Common Assessments 

- Development of rubrics 

- Sharing of resources 
 

Shared Folders on T-Drive 

 
Using Google drive to share 

resources. Grade levels take more 

ownership of the agenda for grade 
level meetings. Round table 

discussions/grading of common 

assessments. More PLC focus. 
 

-Use sharing circle to gage student’s 

understanding of a topic. 
 

 
1.3.3 

Development of common formative 

assessment practices, ex: Exit Cards, 
Think-Pair-Share to provide student 

feedback and drive instruction. 

Purchase of Nelson Online Resource. 

Evaluation 1.4.1 
 

School Wide use of Intervention 

Tracking Forms (Communication 
with home, academic/behavior 

concerns, attendance, incomplete 

homework, assessment approach 
considered, pre-referral, SSS and 

IRT involvement, outside agencies) 

 

District Attendance Policy 

Involvement of outside agencies. 

 
1.4.2 

Literacy Portfolios 

Reading Assessments 
 

1.4.3 

Math Inquiry Group 
Daily 5 

DI instruction/Exploration 

Google classroom PD 
Term BEV Report Analysis 

 

Report on School Development Plan for 2018-2019 Year 



                                                                                                                                             

 

 

 

 

 

 

 

 

Goal #2 To Foster a safe and caring school environment for all through a focus on mutual respect and well-being 

Objective 2.1: Effectively implement  a 

comprehensive Safe and Caring Schools Policy 

Objective 2.2: Enhance the school climate that 

recognizes and respects the diversity of all 

Objective 2.3: Increase involvement in activities that 

enhance social, physical and mental wellness for all 

 

Evaluation 2.1 

2.1.1  

Indicator of Success 

-bike club 

-run club 

-Spruce it up committee 

- Red Ticket 

- START Program 

 

 

2.1.2 

Indicator of success 

Matrix 

-School wall display 

-Classroom posters 

-Classroom presentations 

 

Miner and golden tickets (daily and weekly) 

Rewards system (behavior, attitude, respect, 

success) 

 

2.1.3 Review 360 Training – Admin Day (Sept) 

all teachers are using it but not consistently 

 

Staff meetings (Review of procedures, Expectations, 

Protocols)  

 

 

Evaluation  

2.2.1 

Indicator of Success 

Facebook 

Twitter 

Newsletter 

Bulletin Board Displays 

Daily Announcements 

 

2.2.2 

Indicator of Success 

Safe and caring schools 

Suzanne Hogg 

-Book reading  

-Restorative Justice Training for Staff 

-Restorative Justice in 5 classrooms 

-Read aloud from RBC 

 

Student Council 

Spruce it up Committee Activities 

 

Restorative Justice  - Talking Circles 

(Social Emotional Focus) 

 

2.2.3 

Digital Citizenship lesson plans 

Review and communication of school based 

policies ex: Electronics Policy 

Evaluation 2.3 

2.3.1 

Indicator of Success 

Girls basketball, Boys basketball, Winter activities  

Dart Outdoors, DPA, Agricultural fair, Mary March 

Museum, Harmsworth Library, DUC 

Rooting for Health KES Breakfast 

Roots of Empathy, Run Club, Monster Bike Club 

Junior Achievement, Lunchtime Coding, Yoga, 

Quiet Reading/Art Zone, School Spirit Days - 

Council 

 

2.3.2 

Indicator of success 

KES Rooting for Health Host 

Partnering with the church (Concerts and Matinee) 

School Wide Kindness Initiatives 

LGBTQ PD 

Attended Musicals – Opera Road Show, Month of 

Munch, School Wide Breakfast for students, School 

Kindness Initiatives – Classic Theatre (Wonder) 

 

2.3.3 

Soccer nets for outside (Fundraising) 

Gaga Pit (Fundraising) 

DPA Equipment (Healthy Schools Grant) 

Frisbee Toss 

 



                                                                                                                                             

Operational Issues Report 2018-2019 
Operational Issue Action 

Continue with development of school 

grounds 

New Grass at the back of the school. 

Seating (6 adult regular & 2 Child octagon). 

Outside soccer nets were constructed for grass area. 

New Gaga Pit has been installed on the grass in from of the school (Bell Aliant/Book Fair Proceeds). 

Third Gaga Pit installed May 2019. 

Two outside basketball nets will be installed this Spring. 

Frisbee Catcher added to Greenspace.  

 

Installation of PA sound system in 

gymnasium 

Sound System has been fixed. 

Baffles to improve sound quality have been purchased and will be installed over the summer. 

Main office and entrance 

enhancement and redesign 

Freshly Painted, Welcome monitor, Kindness Wall Mural, Positive Street Signs, Welcome Flag 

Classroom Environment  Installation of tint on windows in some upper level classrooms to help with reflection of light to control heat in warm 

temperatures. 

Outside Play Introduction to Safety Vests, Whistles, Signs for line up 

Sensory Room was not functional. Walls will be colorfully painted, bottom half will have plywood and be covered in mats. Swing has been installed and will 

be re-connected. Sensory equipment will be purchased.  

Smartboard bulbs need to be on hand 

and Smartboards need to be 

maintained/repaired 

Smartboards bulbs are on hand and smartboards are serviced when issued are reported. Maybe a better system for 

communicating maintenance request for these types of items 

Hover cams purchased for individual 

classrooms 

Can purchase for next year 

Daily routine information for subs in 

each classroom or sign out at the 

office. 

Sub Binders have now been created and we plan to have a Sub meeting one evening early in the Fall. 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                                                                             

Actions for Change   
 

Goal 1. To Enhance student achievement in the areas of core literacy and numeracy 

Objective 1.1: Enhance collaborative structures 
within our school 

Objective 1.2: Enhance instructional strategies 
and practices which are applied within school 

and across grade level 

Objective 1.3: Enhance assessment strategies 
and practices which are applied within school 

and across grade level  

Objective 1.4: Enhance school-wide structures 
designed to respond to academically at-risk 

students and those who need enrichment 

 
Actions for Change 1.1 
 
1.1.1 
Google team drive for common grade 
level PLC 
 
Staff mentorship for teachers/substitutes 
new to the school or new to a position 
 
More time during PD devoted to 
collaborative planning 
 
1.1.2 
Communicate common preps so grade 
level teachers are aware who is on prep 
when they are – A schedule has been 
created. 
 
1.1.3 PLC  
Data Driven – To improve consistency of 
common assessment and short-term 
planning and long term planning goals. 
 
1.1.4 Specialist (PE/Music/French) 
require more focused PD. 

 

 

Actions for Change 1.2 
1.2.1 
Develop a plan early in school year to assist 
teachers with completion of reading records 
(space, reintroduction of assessments such as 
“Alberton” to identify at risk students, time, 
and personnel (substitute time or IRT time) 
 
1.2.2 
School wide common grade level numeracy 
formative assessments using Google forms ( as 
per grade 6 pilot) 
1.2.3. 
Grade 3 IRT form Woodland and Forest Park 
will meet with Grade 4 IRT at Sprucewood  
 
Organize T drive (Special Services) or start 
using google  
 
PD on how to password protect documents 
 
IRTs from primary and elementary meet and 
discuss transition plans to ensure consistency 
 
 
1.2.4.  
Purchase additional chrome books for 
initiatives such as formative class assessments 
(google forms) 
 
Review use of RAZ kids 
 
Purchase Hover Cams 

 

 
1.3.1 Focus on Universal Design for 
instruction, Phase 2 Initiative.  
- PLC Collaborative structure that are focused 
on student learning and data driven. 
- Focus on student engagement and work 
closely with TL to foster and create enriched 
Literacy experiences.    
Clarify/refresh report card indicators  
 
1.3.2 
Grade levels take more ownership of the 
agenda for grade level meetings. Round table 
discussions/grading of common assessments. 
 

Use sharing circle to gage student’s 
understanding of a topic. 
Print class copies of Internal Assessment 
booklets with Sprucewood cover for each 
Grade Level  
 
1.3.3 Ongoing formative assessment to drive 
instruction – sharing of resources 
 
FI teachers meet for collaboration on a 
monthly basis 

Action for Change 1.4 

1.4.1 
Add Review 360 documentation for at-risk 
students 
Consideration  of START Program for AT Risk 
Students 
 
Share clips and articles about visible learning 
(weekly memo) 
 
1.4.2 Ensure BAS Kits are upgraded with new 
books and that we follow new question guide.  
 
1.4.3 
Engage and plan more Literacy Events such as 
Leaders as Readers  
Collaboration around Teaching and Learning 
Policy and ROA for students 
Design programming for students that fit their 
leaning style – ex: Regular use of the Green 
Room, book talks, class projects, school 
reporting and news broadcasting.  

 

 

 



                                                                                                                                             

Goal #2 To Foster a safe and caring school environment for all through a focus on mutual respect and well-being 

Objective 2.1: Effectively implement  a 

comprehensive Safe and Caring Schools 

Policy 

Objective 2.2: Enhance the school climate 

that recognizes and respects the diversity 

of all 

Objective 2.3: Increase involvement in 

activities that enhance social, physical and 

mental wellness for all 

 
Actions for Change 2.1 
 
2.1.2 – consistency among staff expectations regarding the 
distribution of our golden tickets 
- Code of Conduct has Interventions reviewed with staff 
- Meditation/Refection vs Detention 
- review Office Referral Process 
- Target Behavioral Program 
 
2.1.3 Review 360 teachers need PL to use it 
review major and minor incidents 

Actions for Change 2.2 
 
2.2.1 
Guest Speakers – Judge/Police/Law/Nurse/Mental Health – to 
teach positive and respectful behaviors in school and public 
 
Identification of a child’s Social Emotional Needs and 
supporting them to make positive choices. 
 
2.2.3 
Teachers should have a class list of passwords to help assist 
students that can’t remember 

Actions for Change 2.3 
 
2.3.2 
More student leadership in school spirt activities. 
Promote Y2C Programs for Youth 
 
Field trips 
 
Restorative Justice Circles 
 
2.3.3 
Student Leaders – students helping students: Reading, Social 
Skills 

 

 

 

 



                                                                                                                                             

 
 

 

 



                                                                                                                                             

 
 

 

 
 

 

 

 

 

 

 

 

 

 



                                                                                                                                             

 

 

 


