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Vision 

 

The vision for J.M. Olds Collegiate is to provide a caring environment conducive to high academic achievement and community 

interaction directed toward a proactive approach to change. 

 

Mission 

 

The mission of J.M. Olds Collegiate is to enable students to reach their maximum potential through a quality learning experience and 

equal opportunity. In promoting a desire to learn, we believe students to be our primary focus. 

 

 
Message from Principal and School Council 
 
As principal of J.M. Olds Collegiate, I am pleased to be part of a learning community whose primary goal is reflected in its vision statement:  “to 

provide a caring environment conducive to high academic achievement and community interaction”.  

 
In our efforts to meet this goal, the staff of J.M. Olds Collegiate has formed strong, supportive partnerships with parents and community. As 

indicated in the stated goals of our School Growth and Development Plan, our focus remains the continual improvement of academic achievement 

in a safe, caring collaborative, and inclusive environment. 

 
The Annual School Development Report outlines this achievement as well as the programs and services we offer conducive to the environment we 

wish to establish. 

 
The ASDR also highlights our revised and most recent School Growth and Development Plan (May 2018) which allows us to continue our work 

with students, staff, parents and community for the continued academic success of our students. Strategic intervention, thoughtful and purposeful 

use of instructional time, and close communication with parents, students and staff are key in our plan for continuous improvement in academic 

achievement. JMOC provides a safe environment for students, a setting where interaction between students and staff is respectful, compassionate 
and accepting of differences. We continuously adjust our plan as we work to achieve a healthy and balanced lifestyle both physically and mentally, 

in all aspects of student lives. 

 
 

 

Jean Link 
Principal 



                                                                                                                                             

 
 

 

As chair and on behalf of JMOC School Council I am pleased to bring greetings.  The decision to become part of the school council was an easy 

one given the pride and past successes in school life.  JMOC has an enthusiastic and dedicated staff to help ensure academic and extracurricular 
achievements.  School teams and clubs participate in community events on regional and provincial levels.  Various activities are planned and 

carried out throughout the year in collaboration with students and other community members.  The school council is proud to work with these fine 

students to make sure student and school interests are met. I look forward to serving on the school council and to see what is in store for this 
upcoming year. 
 
Pamela Compton 
School Council Chair 
 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 

 

 



                                                                                                                                             

Our School Community 

  

  

  

J.M. Olds Collegiate is part of the Newfoundland and Labrador English School District which represents all English speaking students 

and schools in Newfoundland and Labrador. As of June 2018, the District had 256 schools with five alternate sites and approximately 

65,068 students across the province and over 8,200 employees. 

 

School enrollment at JMOC in June of 2019 numbered 109 students registered in Grades 7-12. Twenty-eight students were profiled as 

having identified exceptionalities. This was 27% of our total student body. Four students were on an IEP.  

 

JMOC services the communities of Twillingate, Crow Head, Little Harbour, Durrell, Ragged Point and Purcell’s Harbour. 

 

During the 2018-19 school year J.M. Olds had a total staffing allocation of 9.75 teaching units, including 6.0 regular units, 1.00 

administrative unit, 1.0 IRT support, 0.75 allocated specialist unit, 0.25 high school support (programming) and a 0.75 guidance 

position shared with Twillingate Island Elementary.  

 

We had specialist teachers in the areas of Physical Education, French and Music. One student assistant was assigned to the school for 

a total of 4.75 hours (busing included). The school also had the services of secretarial, custodial, bus and maintenance personnel. In 

addition to staff based at the school, we had access to District Office staff including educational psychologists, Robert Hiscock, as 

well as Speech Language Pathologist, Sonya Hann, and Autism Itinerant, Barry Hicks.  J.M. Olds Collegiate offered the prescribed 

curriculum in the Intermediate and Senior High levels. 

 

Intermediate students were taking all core subjects as well as Music, Technology and  

Physical Education.  

 

We offered 39 courses: 28 two-credit courses (face-to-face and on site), six one-credit courses and five CDLI courses, Math 2200, 

Math 3200, Physics 2204, Physics 3204 and Math 3208. 

 

 

 

 



                                                                                                                                             

In Public Exam courses JMOC students did well, comparing favorably in comparison to both the region and the province in all exams 

but Chemistry as indicated in the table below. 

 

Course School Region Province 

World Geography 3202 80.0 74.6 73 

Math 3200 73.3 80.4 78.4 

Math 3201 69.3 68.5 66.9 

Biology 3201 71.1 68.7 68.7 

Chemistry 3202 70.7 72.5 73.4 

Physics 97.0 78.6 76.5 

English 3201 74 71.5 70.6 

 

 

We experienced a 100% pass rate in Level III in 2019 with 20 graduates, 70% graduating with Academics/Honors (up from 57% the 

previous year – 40% Honors – 30% Academic) and 30% with a General diploma. 

 

 

 

 

Key Highlights/Special Projects 

 

The two goals of our School Growth and Development Plan are at the forefront of all academic and extracurricular activities at our 

school.  

 

J.M. Olds continued to make use of the Tutoring for Tuition program. This tutoring was crucial for a number of our students. We also 

employed one university student under the TWEP program to work with our senior high students later in the spring to help them 

prepare for final exams. 

 

Staff continued to meet regularly to discuss the Bird’s Eye View Report, to identify at-risk students and discuss intervention strategies. 

Teachers continued to provide extra tutorial sessions as required to ensure all students successfully completed the programs/courses in 

which they were registered. Students and staff gathered during our annual Christmas Assembly to recognize and celebrate academic 

success. 

 



                                                                                                                                             

Professional Development 

 

Teachers continued with professional development outside the school. Mr. Stephen Earle attended summer PD in St. John’s as part of 

the National Coding and Robotics Cohort. Mrs. Melissa Blackler spent a week in Red Deer, Alberta as a member of the Team NL 

Mission Staff.  Mrs. Kayla Power, guidance counsellor, became a certified provider of PEERS for Adolescents Training (social skills 

training for teens with developmental and autism spectrum disorder), and support staff participated in online PD on the Autism 

Spectrum Disorder with Barry Hicks. Mrs. Jocelyn Bath and her classes were a focus of the Authentic Teaching Research Project. All 

staff were trained in Straight Talk: Preventing Suicide in Youth PD and our IRT teachers also attended sessions in Assistive 

Technology. The school’s OCH committee members completed the Occupational Health and Safety course for recertification and 

support and participated as well in required PD from Workplace NL. The school secretary completed PD on School Finance after 

which she met and shared the same info with the school finance committee. Four teachers on staff are Masters candidates – Mrs. 

Jocelyn Bath, Ms. Tiffany White, Mrs. BJ Greenham, and Mr. Kieran Smith and these individuals continued to work on online courses 

throughout the year. 

 

JMOC was again part of the No Midterm Pilot and Grade 8 students participated in PCAP. Curriculum night in September was well 

attended as was the Grade 9 orientation meeting for parents later in the spring. 

 

Science and Math  

 

Our Grade 9 students, under the instruction of Mr. Stephen Earle, participated in the “Let’s Talk Science – Living Space Program, 

which implements microbit coding into the tech and science curriculum, comparing data with the international space station. Mrs. 

Jocelyn Bath involved Grade 10 Canadian Geography students in a SucSeed Hydroponic initiative in September. JMOC students 

participated in the Hour of Code in  December, and teachers, Mrs. Jocelyn Bath and Mr. Stephen Earle, set up a dedicated coding 

room to be used with Tech classes in the 2019-20 school year. Students attended a Climate Change presentation in February and in 

March the entire school celebrated Math on Pi Day, March 14th.  

 

Technology in Education 

 

The school acquired its second classroom set of Chrome Books and both sets are consistently and frequently used by teachers and 

students. Digital Citizenship Lessons were delivered to all students in the fall We successfully launched a school Facebook page for 

community recognition of school events and the transition from an outdated school website to a more current site that will be 

completely under administration of school personnel was initiated late in the year. 

 



                                                                                                                                             

 

Social Studies 

 

Our school based Heritage Fair was held in March and in April six students took their projects to the Regional Heritage Fair in Gander 

where again, there were six winners. Sam Stuckless, Grade 10 student, was awarded a trip to France for the project he submitted and 

completed that trip in July 2019. Students participated in the CIVIX Student Vote, Provincial Election in May. Sergeant Keith Hynes 

of the Canadian Armed Forces spoke to our Grade 8 students and Newfoundland Studies class on the topic of Remembrance and 

grandmothers helped students reconnect with the past by cooking up a good old Jiggs Dinner, again during NL Studies class  Grade 

Nine students made their annual trip to the Durrell Museum where they too reconnected with their past through the artifacts and 

stories curated on site. 

 

 

Healthy Living/Socjal Emotional Learning 

 

Students began the school year in September by participating in the Terry Fox Run and Healthy Commotions Day. Physical Education 

teacher, Mrs. Melissa Blackler, reported an overall increase in outdoor education in the school’s PE program. Our Grade Twelve and 

Grade Six students joined together for a field trip to Minty’s Farm where as a team they participated in fire building, snowshoeing and 

sliding activities. The Human Dynamics and Health classes continued to explore and study healthy relationships, birth control, STI, 

sexual education, personal hygiene, substance abuse, and other topics by partnering with Central Health presenters, Cheryll Cassell 

and Pam Compton. Early morning cardio sessions were well attended by students, as was the school’s Breakfast Program. Grade 10 

students –participated in the PARTY Program (Preventing Alcohol and Risk-related Trauma in Youth.) Grade 8 students participated 

in First Aid Training. The Student Council arranged a mock disaster through MADD as well as a presentation on Healthy Choices, led 

by Mitch Dorge. Get Real presented to the entire student body and Guidance Counselor, Mrs. Kayla Power, worked with students to 

bring to everyone a Random Act of Kindness Week and Pink Shirt Day/Wacky Olympics. Students also supported the Happy Tree at 

Christmas, donated monthly to support the school’s foster child and held regular awareness days to support mental health, diabetes, 

the Humboldt Broncos, and the Janeway Children’s Hospital. 

 

Events and activities such as school dances, potlucks and spirit days contributed to an overall positive school atmosphere. 

 

 

 

 

 



                                                                                                                                             

 

Arts and Music 

 

In addition to our Christmas Concert, Spring Concert, and Rock the Gate, J.M. Olds students also participated in the Music NL 

Conference hosted at the school in the fall as well as the Digital Arts Festival and then Art at the Gate later in the school year, with 

several students displaying their own personal artwork. Mr. Stephen Earle, Music teacher, accompanied students to School Stock in 

April. Mr. Earle also arranged a drum session for junior high students led by Mr Tom Alteen, who travels the province bringing his 

love of drumming to students all across the island. The Drama Club, under Ms. Sarah Carter’s leadership, participated in the regional 

Drama Festival, presenting a play written by Grade Twelve student, Andrew Pond. Students received awards for acting and for sound. 

Students have also participated in both dance and art workshops presented by community members skilled in those areas. 

 

Student Recognition 

 

 Student accepts University of Toronto National Book Award 

 Student nominated for Schulich Leadership Scholarship 

 Student named as semi-finalist for 2019 Loran Award & attended regional interviews in St. John’s 

 Student attended Encounters with Canada Medicine & Health Program 

 Student attended Encounters with Canada – Arts & Culture Program 

 Drama Club – student recognized for script writing, student received acting award, student receives award for Light & Sound 

 Students participate in Lion’s Speakoff, locally and at regional level 

 Students attend Provincial Student Leadership Conference in Grand Falls 

 Student hospital volunteers attend Career Day at James Peyton Memorial Hospital in Gander and observe various procedures 

(xray, ultrasound, surgery) 

 Student attends week long National Youth Forum on Diversity and Inclusion in Toronto   

 

 

 

 

 

 

 

 

 



                                                                                                                                             

Sports 

 

J.M. Olds Collegiate also has a strong sports program available to students. Our Boys and Girls Indoor Soccer won both Regional 

qualifying tournaments and went to Provincials in St. Lawrence. The JMOC Badminton team placed second out of six teams at the 

regional qualifying tournament. The Boys Softball teams won at Regionals in September and traveled to Provincials in Ferryland. The 

Girls Softball won a pizza party from SSNL for participating in National Jersey Day and sharing a photo on social media. The team 

also hosted and won qualifiers. They traveled to Ferryland for two Provincials and won in an eight-team tournament. J.M. Olds 

Collegiate hosted 2A Girls Ball Hockey qualifiers and won. The team traveled to Arnold’s Cove and finished second in an eight team 

tournament. The Senior Boys Basketball team took Silver at the Credit Union Classic. The Junior Boys Basketball captured the title at 

Mary Browns Classic, also hosted by the school. We received positive feedback regarding the general growth of the Boys Basketball 

program. Ultimate Frisbee was introduced to the school. At the end of the year, JMOC had a year end Teacher vs Student series in 

basketball, softball, and ball hockey. All student athletes were recognized at our annual Awards Banquet in June. 

 

 

Partnerships 

 

In support of curriculum, teachers partner with the community in a variety of curriculum areas. This year partnerships continue with 

the following groups and organizations: 

 Kids Eat Smart – Breakfast Program draws upon community to deliver breakfast to students (ACW, Combines, Central Health, 

Town of Twillingate, local church groups) 

 Career Presentations with Dietrac, Keyin College, Marine Institute, RCMP Gander Flight Training, Fisheries & Wildlife, 

Academy Canada, CAF, CONA, MUN Medical School, Cape Breton University 

 CONA – Field trip to Gander for Grades 10-12 

 MUN Grenfell Campus visit for two students 

 Youth Ventures – Grades 7, 8, 9, 10 

 Lion’s Club – supports Grad, Clothing and Textiles class, Lion’s SpeakOff, Peace Poster 

 Canadian Legion – Remembrance Day Assembly, Poster Contest 

 Age Friendly Society joint project with Clothing & Textiiles, $ 500 grant – knitting, crochet, quilting 

 NL Trades awarded $1000 to Skilled Trades and NL Studies for future completion of a greenhouse 

 Gambo & Area Employment Corp supported our students and school through its 

 School-to-work Transition Program 

 Students and staff serve on the Community Advisory Committee and the Community Mental Health Committee 

  



                                                                                                                                             

Internal Assessment Data (synthesis of report card data to report trends) 

 

Public Exam data (5-year trend data (average final mark)) 

 

Course 
2015/16 2016/17 2017/18 2018/19 

School Region Province School Region Province School Region Province School Region Province 

Français 3202  77.0 75.4          

Mathematics 

3205/3200 
90.0 79.2 77.3    68.5 76.1 73.3 73.3 80.4 78.4 

Mathematics 

3204/3201 
75.8 68.1 66.4 81.3 69.2 67.1 79.0 70.5 65.5 69.3 68.5 66.9 

World Geography 

3202 
77.8 71.5 70.4 77.6 73.9 70.5 76.4 71.0 67.9 80.0 74.6 73.0 

World History 

3201 
 726 69.5          

Histoire Mondiale 

3231 
 72.2 71.5          

Biology 3201 70.1 68.6 68.0 73.3 69.0 68.2 70.0 66.3  71.1 68.7 68.7 

Chemistry 3202 70.5 77.0 73.7 77.5 75.3 73.7 73.7 70.8 69.0 70.7 72.5 73.4 

Physics 3204 73.5 77.8 75.9    60.3 75.6 70.2 97.0 78.6 76.5 

Earth Systems 

3209 
 62.0 62.2          

English 3201 75.0 71.8 70.9 71.5 71.7 70.9 56.4 63.1 62.8 74 71.5 70.6 

 

 

 

 

 

 

 
 



                                                                                                                                             

Data Day Discussion  
 

What do these results tell us? 

 

 

Physics 3204 and Math 3200 were delivered by CDLI. While we appreciate our ability to offer these courses through CDLI, we also 

acknowledge that many students perform better with face-to-face instruction. The mark in Math was lower than both regional and 

provincial averages and while Physics was significantly higher, we had only one student registered in Physics. 

 

Students performed well in all other public exams with no major flags apparent. On examination of the data made available, teachers 

determined that to improve and/or maintain positive results, they would action as follows: 

 

World Geography:  Review Unit 1 at end of year. Spend more time on Unit 6. Spped up coverage of Unit 4 to give extra focus 

to Unit 6. 

 

Math 3201:  Students are given very little exposure to linear relations after grade 9 therefore plan is to spend more time 

analyzing linear graphs and reviewing the characteristics of linear relations. Introduce topic of compound interest in Chapter 6 

exponentials. Because odds and probability is a difficult area for students, will provide students with extra examples using 

odds. 

 

English 3201:  More practice at constructed response. More practice with prose. 

 

Biology 3201:   

 

Chemistry 3202:  

 

The data, while significant, in no way gives a full picture or explanation of increases/decreases in course averages; however, JMOC is 

a small school where teachers know their students well and further discussion around class dynamics and student performance allows 

us a more realistic picture of why results present as they do.  

 

 

 

 



                                                                                                                                             

 

J.M.O.C School Development Plan 2019-20 (Revised May 2019) 
 

Goal 1:  To Improve School-Wide Academic Achievement within an inclusive environment. 

Objective 1.1: Continue to utilize a  process 

to identify “at-risk” students and targeted 

interventions 

Objective 1.2: Maximize use of instructional time. Objective 1.3 Maintain a high number of students graduating 

with academic/honors status. 

Strategies: 

1.1.1 Consistently identify and track “at-
risk” students and implement appropriate 

interventions. 

1.1.2  Ensure a process for staff  to regularly 

review students “at-risk” and  share 

interventions 

1.1.3 Utilize external data to aid instruction 

1.1.4 Seek opportunities for teachers to 

participate in collaborative groupings 

(PLCs) 

 

Strategies: 

1.2.1 Communicate and promote school-wide expectations to 
the school community regarding maximizing instructional 

time. 

1.2.2 Implement and monitor strategies to maximize 

instructional time (time on task, elimination of ‘free time, 

classroom management skills, substitute ‘teaching’, eliminate 

distractions (i.e. Announcements), teacher planning) 

1.2.3 Record and track visitor/guest presentations, field trips 

etc. for 2018-19 school year to ensure such events fall into 

outcomes categories and non-curricular events do not exceed 

suggested time allotment of 15 hours. 

1.2.4 Monitor individual teacher PD  

Strategies: 
1.3.1 Identify the number of students in senior high who will 
graduate with academic/honors status. 

1.3.2 Encourage students to recognize the importance of an 

academic program.  

1.3.3 Provide supports to students with identified 

exceptionalities to ensure success in regular courses – i.e. Use 

of Google Chromebooks as instructional resources, pursue 

access to Read and Write Gold and utilize current apps in 

reading, writing, and math for qualified students. 

1.3.4 Release time for IRT/Guidance to train students on 

assistive tech along with PD for regular classroom teachers: 

Read and Write Gold 
1.3.5 Movement from academic to general courses and/or 

programs require consultation and/or meeting with parents, 

administration and, when deemed necessary, SEO. Deadline 

for course movement is Nov 30.  

1.3.6 Parent information sessions regarding high school 

programming with increased attention given to university 

Math requirements 

1.3.7  Provide opportunities for professional development 

around technology (Smart Boards, tablets and assistive 

technology) 

1.3.8  Enhance current sessions for parents and students that 

focus on transitioning (elementary to intermediate; 
intermediate to senior; out-of-school preparation) 

 



                                                                                                                                             

Indicators of Success: 
1.1.1  Regular review of BEV, internal & 

external data – Regular SSS Team 

Meetings and tracking of identified 

students 

1.1.2 Minutes of review at Staff/PLC 
Meetings plus review of report card data 

1.1.3 Minutes of Staff Meetings \ Action 

Plans created during Data Analysis Day 

and incorporated into PLP as well as SDP 

1.1.4  PLCs across school boundaries are 

created, allotted working group time within 

closeout days, staff meetings (No longer 

happening at district level). 

 

 

Indicators of Success: 
1.2.1 Record of how instructional time is 

communicated/promoted (newsletters, meetings, school 

website, presentations…) 

1.2.2 Review at staff meetings to monitor number of 

disruptions; students leaving classroom, free time, etc. 
1.2.3 Instructional hours ‘lost’ does not exceed recommended 

allotment. 

1.2.4  Individual teacher PD does not exceed recommended 

ten days without special approval. 

Indicators of Success: 
1.3.1 Review of student transcripts, course selection sheets and 

three year plan. 

1.3.2 All students receive information/presentation about 

importance of academic program – Grade 9 Parent/Student 

meeting as well as individual sessions with Guidance to 
discuss career planning 

1.3.3 Regular SSS Team Meetings to monitor – Students with 

identified exceptionalities tracked and receive 

accommodations/supports and are using assistive tech in the 

classroom –  Implementation of and training in Assistive 

Technology for students and staff . Qualifying students apply 

for Assistive Tech (Chrome Books/ Read & Write software) 

from Department - Minutes of Student Support Services Team 

meetings – Tutors in place and providing support – 

Accommodations in place – Assistive Technology 

consistently used by students\staff – Redeploy student 

assistants to help all students if ‘their’ student is absent 
1.3.4 Students accessing assistive tech independently 

1.3.5  Minimal movement from academic to general courses. 

Deadline date for course change communicated to parents and 

students early in school year and again at PT Interviews and on 

first term report cards. 

1.3.6  Attendance at Parent Sessions 

1.3.7  Students and staff comfortably using assistive 

technology – Tablets (chromebooks) used in all core classes by 

all students. SmartBoards/TeamBoards used by teachers. 

SmartBoard technology maintained and upgraded as required. 

Technological resources are continuously improved, upgraded 
and added to. 

1.3.8 Guidance partners with outside agencies – Information 

relayed to students/parents – Exploration of options take place 

– Transition plans in place for students requiring this support. 

Grade 7 parent meeting following curriculum night. 

 

 

 
Goal 1. Support Plan 

Financial 1.  Data Analysis PD and action planning to respond to identified learning 



                                                                                                                                             

 

Portion of budget earmarked for technology upgrades – $2000 

Portion of budget put aside for an additional 6 Chromebooks (hopefully 

purchased by end of 2019-2020 school year) 

Nutrition breaks at PD 
 

 

 

 

needs. 

2. Incorporate time into PD & staff meetings to review “at risk” students and 

share intervention strategies 

3. New Curriculum PD 

4. Teachers encouraged to avail of PD in own course/career specific areas 

5. Parent evening sessions for intermediate school programming and  high 

school programming in Grades 7 and 9 

6. Regular Support Service Team Meetings and action planning to address 

concerns 

7. Career Fair every second year 

8. Assistive tech PD 

9. Follow up on application process for ReadWrite Google 

 

 

  

 

 

 
Goal 2: To foster a school community that promotes a safe, caring and collaborative environment. 

Objective 2.1 Continue to promote a PBS 

approach and philosophy within the school 

communities 

Objective 2.2 Continue to promote healthy lifestyles Objective 2.3 
Continue to teach digital citizenship 

Strategies: 
2.1.1   Review and promote school-wide matrix 

of expectations to school community  

2.1.2  Promote positive student behavior through 

school website, TV monitor, assemblies and 
announcements. and social media platforms 

2.1.3 Encourage/support practices that promote 

students’ self-awareness and foster a culture of 

respect, particularly in terms of diversity 

(bullying awareness, LGBTQ sensitivities, 

violence awareness, digital citizenship).Enhance 

social/emotional learning.  

2.1.4 Continue working with other agencies such 

as RCMP, Central Health and mental health 

professionals in focusing on prosocial student 

behavior 

Strategies: 
2.2.1 Continue to provide and promote active living 

opportunities within our school ( including curricular 

and co-curricular opportunities for ALL students). 

Expand extracurricular opportunities onsite by 
reaching out to community volunteers. 

2.2.2 Continue to promote healthy lifestyles within 

our school community (drug/alcohol awareness, 

substance abuse, healthy food choices, active living, 

positive mental health, vaping, healthy relationships, 

mock disaster - student council) 

 

Strategies: 
2.3.1 Ensure Digital Citizenship Expectations are 

included in PBS Behavior Matrix 

2.3.2  Review the 2018-19 Digital Citizenship 

Resources with Safe and Caring Schools Team 
2.3.3 Develop and communicate to staff a plan for 

delivery of lessons 

2.3.4 Complete and submit Comprehensive Digital 

Citizenship 2018-19 Action Plan 

2.3.5 Enhance information surrounding the sharing 

of sexual images on social media. 

 



                                                                                                                                             

Indicators of Success: 
2.1.1 Updated matrix communicated to the school 

community on school website. New and improved 

school website. 

2.1.2  Copies of communication – post on website 

and social media sites. 
2.1.3  Reduction in office/guidance referrals. 

Activities, events, presentations, training, guest 

speakers, SEL PD, student involvement, positive 

school culture. 

2.1.4  Partnerships established and continued – 

Public Health nurse on site regularly for student 

meetings/ consultation re: health concerns. 

 

Indicators of Success: 
2.2.1  Record of active living opportunities and how 

they are promoted. Increased  extra-curricular 

opportunities/ activities. 

2.2.2 Record of healthy lifestyle initiatives – 

Breakfast program; food choices; presentations, PD; 
initiatives; Wellness Cafe; events/activities Guest 

speakers visit school to discuss concerns/issues. (Eg. 

P.A.R.T.Y. program, MADD presentations, 

additional resources focussed on grade 9 students). 

Actively recruit outside people or agencies with 

expertise in areas of interest to students. 

 

Indicators of Success: 

2.3.1  PBS matrix updated 

2.3.2  Minutes of Safe and Caring Schools Meeting 

2.3.3  Record of dates lessons are delivered 

2.3.4  SEO advised of completion of lessons. 

2.3.5 Presentations from groups, such as RCMP, 
regarding legal and social implications of sharing 

explicit images online. 

 

 

 

 

 
 

 

 

Goal 2. Support Plan 

Financial Professional Development/Time Required 

 

Portion of budget allocated for ‘health’ days/activities  

Mental Health PD - cost of presentations? 

 

 

1.  SEL PD 

2.  Refreshers on PBS - incorporate into regular staff meetings, PD, etc. 

3.  Delivery of Digital Citizenship Lessons 

4.  Continuation of Wellness Cafe sessions 

5. Presentations by RCMP 

  

 

 

 

 

 

 

 



                                                                                                                                             

Operational Issues for 2019-20 

 
Operational Issue Intended Action 

 Investigate ways to provide up-to-date and well maintained technological 
resources for students and staff within the confines of a limited budget and 
lack of immediate technological support 
 
Maintenance 
- Rooms 3 and 7 (Cords) 

 
Increase number of Chromebooks on mobile lab by 6 
 
Replace Teamboards with Smart Boards as required and as budget permits 

School size limits certain options for accommodating students through 
varying streams. 
 
Staff and students are in agreement that CDLI broadens the scope of 
courses available to students but face-to-face instruction would be 
preferred. 
 
Our student support specialists are overburdened at our school due to 
decisions made at the department level. Our needs are much higher and 
much greater than are allocations which puts extra burden on classroom 
teachers who are not equipped to deal with certain issues. Students are at 
a disadvantage as a result. 
 
Assistive technology underutilized 

 

 

J.M.O.C.  Action Plans for 2019-20 



                                                                                                                                             

 

GOAL # 1:  To Improve  School-Wide Academic Achievement within an inclusive environment 

OBJECTIVE #1.1: Continue to utilize a process to identify “at risk” students and targeted interventions 

STRATEGY# 1.1.1:  Consistently identify and track “at risk” students and implement appropriate interventions 

INDICATOR OF SUCCESS #1.1.1:  Regular review of BEV, internal & external data – Regular SSS Team Meetings and 

tracking of identified students.  

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

Divisional meetings Staff   Ongoing 

Data-analysis day Staff   Ongoing 

Admin. Team Meetings Admin. & Guidance   Ongoing 

PowerTeacher (monitor 

attendance and grades) 

Staff   Ongoing 

Review 360 to track attendance 

and behavior 

Admin & Staff   Ongoing 

SSS Team Meetings  Admin/Guidance/IRT   Ongoing 

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

   Time set aside during staff 

meetings to discuss at risk 

students and interventions 

 

Staff meetings following 

release of reports cards  

 

Meet with individual teachers 

and at risk students regularly 

 

 

 



                                                                                                                                             

 

J.M.O.C.  Action Plans for 2019-20 
 

GOAL # 1:  To Improve  School-Wide Academic Achievement within an inclusive environment 

OBJECTIVE #1.1: Continue to utilize a process to identify “at risk” students and targeted interventions 

STRATEGY# 1.1.2:  Ensure a process for staff to regularly review students ‘at risk’ and share interventions 

INDICATOR OF SUCCESS #1.1.:  Minutes of Review at JMOC/PLC Meetings plus review of report card data 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

Staff Meetings Staff   Ongoing 

Divisional Meetings Staff   Ongoing 

Review of Birds Eye Administration   Ongoing 

Power Teacher (Monitor 

attendance and grades) 

 

Staff 

   

Ongoing 

Review 360 Administration/Staff   Ongoing 

SSS Team Meeting Admin/IRT/Guidance   Ongoing 

 

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

    

As required by each individual 

student. Meetings may be 

divisional, may be staff 

meetings, may be meetings 

with individual students/parents 

and teachers 

 

 



                                                                                                                                             

 

 

J.M.O.C.  Action Plans for 2019-20 
 

GOAL # 1:  To Improve  School-Wide Academic Achievement within an inclusive environment 

OBJECTIVE #1.1: Continue to utilize a process to identify “at risk” students and targeted interventions 

STRATEGY# 1.1..:  Utilize external data to aid instruction 

INDICATOR OF SUCCESS #1.1.3:  Minutes of Staff Meetings/Action Plans created during Data Analysis Day and 

incorporated into PLPs as well as SGD 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

Staff Meetings Administration/Staff   Ongoing 

Data Analysis Day Staff   Ongoing 

     

     

     

     

 

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

    

 

Time set aside during staff 

meetings 

 

 

 



                                                                                                                                             

 

 

 

 

J.M.O.C.  Action Plans for 2019-20 
 

GOAL # 1:  To Improve  School-Wide Academic Achievement within an inclusive environment 

OBJECTIVE #1.1: Continue to utilize a process to identify “at risk” students and targeted interventions 

STRATEGY# 1.1.4:  Seek opportunities for teachers to participate in collaborative groupings 

INDICATOR OF SUCCESS #1.1.4: PLCs across school boundaries are created, allotted working group time within closeout 

days staff meetings 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

PLC formation Individual teachers (informal)   ongoing 

 District/Department (request 

District follow up on formal 

PLCs established a couple 

years ago) 

Sept 2019   

     

     

     

     

 

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

   time during PD 



                                                                                                                                             

 

PD with schools of similar 

configurations 

 

District PD 

 

 

 

 

 

 

J.M.O.C.  Action Plans for 2019-20 
 

GOAL # 1:  To Improve  School-Wide Academic Achievement within an inclusive environment 

OBJECTIVE #1.2: Maximize use of instructional time 

STRATEGY# 1.2.1: Communicate and promote school-wide expectations to the school community regarding maximizing 

instructional time. 

INDICATOR OF SUCCESS # 1.2.1  Record of how instructional time is communicated/promoted (newsletters, meetings, 

presentations, etc.) 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

School Website Tech Team / Stephen Earle Sept 2019 June 2020 Revamp old site (Google Site) 

Follow with continuous 

upgrades/content/ maintenance 

Track instructional time Administration   Ongoing 

     

     

 

 



                                                                                                                                             

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

J.M.O.C.  Action Plans for 2019-20 
 

GOAL # 1:  To Improve  School-Wide Academic Achievement within an inclusive environment 

OBJECTIVE #1.2: Maximize use of instructional time 

STRATEGY# 1.2.2:  Implement and monitor strategies to maximize instructional time 

INDICATOR OF SUCCESS # 1.2.2:  Review staff divisional meeting minutes to monitor number of disruptions 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

Track non-instructional time 

(field trips, presentations, 

sports events, activities, etc.) 

Administration   ongoing 

     

     

     

     

     



                                                                                                                                             

 

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

J.M.O.C.  Action Plans for 2019-20 
 

GOAL # 1:  To Improve  School-Wide Academic Achievement within an inclusive environment 

OBJECTIVE #1.2: Maximize use of instructional time 

STRATEGY# 1.2.3:   Record and track visitor/guest presentations, field trips etc. for 208-19 school year to ensure such events 

fall into outcomes categories and non-curricular events do not exceed suggested time allotment of 15 hours 

INDICATOR OF SUCCESS #1.2.3:   Instructional hours “lost” do not exceed recommended allotment. 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

Track instructional time Administration   Ongoing 

     

     

     



                                                                                                                                             

     

     

 

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

    

 

 

 

 

 

 

 

 

 

J.M.O.C.  Action Plans for 2019-20 
 

GOAL # 1:  To Improve  School-Wide Academic Achievement within an inclusive environment 

OBJECTIVE #1.2: Maximize use of instructional time 

STRATEGY# 1.2.4:    Monitor individual teacher PD 

INDICATOR OF SUCCESS #1.2.4:  Individual teacher PD does not exceed recommended ten days 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

Monitor teacher PD Administration   Ongoing 

     

     



                                                                                                                                             

     

     

     

 

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

    

 

 

 

 

 

 

 

 

 

J.M.O.C.  Action Plans for 2019-20 
 

GOAL # 1:  To Improve  School-Wide Academic Achievement within an inclusive environment 

OBJECTIVE #1.3: Maintain a high number of students graduating with academic/honors status 

STRATEGY# 1.3.1:  Identify the number of students in senior high who will graduate with academic/honors status 

INDICATOR OF SUCCESS # 1.3.1:  Review of student course selection sheets & three year plan 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

Meet with individual students Administration and Guidance   Ongoing 

Regular review of three year Administration and Guidance   Ongoing 



                                                                                                                                             

plan 

Review of Bird’s Eye Report Administration and Guidance   Ongoing 

Provide opportunity to students 

for enrollment in maximum 

academic courses 

 

Administration and Guidance 

   

 

Ongoing 

Consultation with 

parents/administration/SEO for 

movement from Academic to 

General 

    

     

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

  

 

 

 

  

 

 

 

 

J.M.O.C.  Action Plans for 2019-20 

GOAL # 1:  To Improve  School-Wide Academic Achievement within an inclusive environment 

OBJECTIVE #1.3: Maintain  a high number of students graduating with academic/honors status 

STRATEGY# 1.3.2:  Encourage students to recognize the importance of an academic program  

INDICATOR OF SUCCESS # 1.3.2:  All students receive information/presentation about importance of academic program – Grade 9 

parent session; individual sessions with guidance counselor 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

Grade 9 Parent/Student 

presentation 

Administration & Guidance   Yearly 

Career Counseling Guidance   Ongoing 



                                                                                                                                             

Career 2101 Teacher   Yearly 

Presentation -  Academic vs 

General Diploma 

Guidance   Continue presentation on a 

yearly basis 

Recognition of Achievement in 

Academics:  Poetry Slam - 

Display Case of Student Work - 

Art Gallery/evening - 

Assembly to recognize high 

averages ..etc. 

Staff Sept 2019  Ongoing 

Career Presentations Guidance/ Teachers Sept 2019  Ongoing throughout year 

 

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

$ 500  

 

 

 

 

 

 

  

One day Career Fair - every 

second year 

Poetry Slam - other 

possibilities? 

Assembly -  not just 

scholarship but recognition of 

excellence 

Display case of student work 

 

J.M.O.C.  Action Plans for 2019-20 
 

GOAL # 1:  To Improve  School-Wide Academic Achievement within an inclusive environment 

OBJECTIVE #1.3: Maintain  a high number of students graduating with academic/honors status 

STRATEGY# 1.3.3:  Provide supports to students with identified exceptionalities to ensure success in regular courses – ie use 

of Google Classroom &  Chromebooks as instructional resources, pursue access to Read & Write Gold and utilize current 

apps in reading, writing, and math for qualified students 



                                                                                                                                             

INDICATOR OF SUCCESS # 1.3.3: Regular SSS Team Meetings to monitor students. Students receive assistive tech. Minutes 

of meetings – tutors in place – accommodations in place – redeploy student assistants as required 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

PreReferral Policy Staff   Ongoing (usually done at 

elementary level) 

Assessment Guidance and IRT   Ongoing 

Program 

Accommodations/Modifications 

IRT & Staff   Ongoing 

Apply to Dept for Chrome 

Books/Read & Write Gold for 

qualifying students 

SSS TEam Sept 2019 Dec 2019  

PD Assistive Tech Admin/District Fall 2019 Dec 2019  

Transitioning from feeder 

school 

Guidance / Administration   Ongoing 

Review of BEV Administration/Guidance   Ongoing 

Tutoring for Tuition Guidance   Ongoing 

 

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

 PD - Assistive Tech 

 

Release time IRT to apply for 

Chrome Books/Read & Write 

for qualifying students 

Contact District - Pauline 

Steele & Tracy Head 

 

1 day 

 

Sept/Oct - 1 week? 

 

 

 



                                                                                                                                             

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

J.M.O.C.  Action Plans for 2019-20 
 

GOAL # 1:  To Improve  School-Wide Academic Achievement within an inclusive environment 

OBJECTIVE #1.3:  Maintain a high number of students graduating with academic/honors status 



                                                                                                                                             

STRATEGY# 1.3.4:  Release time for IRT/Guidance to train students on assistive tech along with PD for regular classroom 

teachers: Read and Write Gold 

INDICATOR OF SUCCESS # 1.3.6:  Students Students accessing assistive tech independently 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

 

PD for IRT/Staff re assistive 

tech 

 

 

Admin/ District 

 

Sept 2019 

 

Dec 2019 

 

 

 

Release time for IRTs to apply 

for assistive tech, to trial and to 

train students 

 

 

 

 

Admin, District,  

 

Sept 2019 

 

Nov 2019 

 

 

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

  PD re Assistive TEch for staff  

 

 

 

1 day 

 

 

 

J.M.O.C.  Action Plans for 2019-20 
 



                                                                                                                                             

GOAL # 1:  To Improve  School-Wide Academic Achievement within an inclusive environment 

OBJECTIVE #1.3:  Maintain a high number of students graduating with academic/honors status 

STRATEGY# 1.3.5:   Movement from academic to general courses and/or programs require consultation and/or meeting with 

parents, administration, and when deemed necessary, SEO  

INDICATOR OF SUCCESS # 1.3.5:    Minimal movement from academic to general 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

Consistent monitoring of 

students using BEV and 

PowerSchool 

Teachers and Administration   Ongoing 

Consistent communication with 

all involved stakeholders 

regarding student performance 

Teachers and Administration   Ongoing 

Communication with parents - 

Deadline date 

Administration   Communicated early in school 

year - social media, curriculum 

night, school website, report 

cards, parent teacher interviews 

Priority for tutoring    Ongoing 

 

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

   Set time aside during staff  

meetings for sharing 

Review of transcripts 

Three year plan 

Student monitoring and 

student\admin check ups 

throughout year 

Regular meetings with 

guidance throughout year 



                                                                                                                                             

 

J.M.O.C.  Action Plans for 2019-20 
 

GOAL # 1:  To Improve  School-Wide Academic Achievement within an inclusive environment 

OBJECTIVE #1.3:  Maintain a high number of students graduating with academic/honors status                   

STRATEGY# 1.3.6:  Parent information sessions regarding high school programming with increased attention given to 

university Math requirements 

INDICATOR OF SUCCESS # 1.3.6:  High attendance at Parent Sessions 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

Parent Information Session Guidance 

 

 

Spring 2019 Spring 2019  

Communication with parents - 

Deadline date 

Administration   Communicated early in school 

year - social media, curriculum 

night, school website, report 

cards, parent teacher interviews 

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

  

 

 

 

 

 

  

 

 

 



                                                                                                                                             

 

 

J.M.O.C.  Action Plans for 2019-20 
 

GOAL # 1:  To Improve  School-Wide Academic Achievement within an inclusive environment 

OBJECTIVE #1.3:  Maintain a high number of students graduating with academic/honors status 

STRATEGY# 1.3.7:  Provide opportunities for professional development around technology (Smart Boards, tablets and 

assistive technology) 

INDICATOR OF SUCCESS # 1.3.7:  Students and staff comfortably using assistive technology – tablets (chromebooks) used 

in all core classes by all students; SmartBoards/TeamBoards used by all teachers. SmartBoard technology maintained and 

upgraded as required. Technological resources continuously improved, upgraded and added to. 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

 

Various PD related to 

technology 

 

 

District 

School 

   

Ongoing 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

  

 

 

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 



                                                                                                                                             

   

 

 

 

 

 

J.M.O.C.  Action Plans for 2019-20 
 

GOAL # 1:  To Improve  School-Wide Academic within an inclusive environment 

OBJECTIVE #1.3:  Maintain a high number of students graduating with academic/honors status 

STRATEGY# 1.3.8:  Enhance current sessions for parents and students that focus on transitioning (elementary – 

intermediate; intermediate to senior; out-of-school preparation 

INDICATOR OF SUCCESS # 1.3.8:  Guidance partners with outside agencies – information relayed to students/parent – 

Exploration of options take place – transition plans in place for students requiring this support 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

 

 

Parent Meetings  

 

 

 

 

Guidance 

   

 

Ongoing 

 

Meet with Youth Employment 

Placement Co-

ordinator/Counsellor 

 

 

 

 

Guidance 

 

Sept 2019 

 

June 2020 

 

 

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 



                                                                                                                                             

  

 

 

  

 

 

 

J.M.O.C.  Action Plans for 2018-19 
 

GOAL #2:  To foster a school community that promotes a safe, caring and collaborative environment 

OBJECTIVE #2.1: Continue to promote a PBS approach and philosophy within the school communities.  

STRATEGY# 2.1.1:  Review and promote school-wide matrix of expectations to school community 

INDICATOR OF SUCCESS #2.1.1:  Updated matrix communicated to the school community on school website 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

Post to school website  Administrative team Sept 2019 Sept 2020  

     

     

     

     

     

 

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

    

 

 

 



                                                                                                                                             

 

 

 

 

 

 

J.M.O.C.  Action Plans for 2019-20 
 

GOAL #2:  To foster a school community that promotes a safe, caring and collaborative environment 

OBJECTIVE #2.1: Continue to promote a PBS approach and philosophy within the school communities. 

STRATEGY# 2.1.2:  Promote/celebrate positive student behavior through school website, social media, TV monitor 

,announcements and assemblies 

INDICATOR OF SUCCESS #2.1.2:  Copies of communication – post on website 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

Publicize student 

accomplishments 

Staff   Ongoing 

     

      

     

     

     

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

    

 



                                                                                                                                             

 

 

 

 

 

 

 

 

J.M.O.C.  Action Plans for 2018-19 
 

GOAL #2:  To foster a school community that promotes a safe, caring and collaborative environment 

OBJECTIVE #2.1: Continue to promote a PBS approach and philosophy within the school communities. 

STRATEGY# 2.1.3:  Encourage/support practices that promote students’ self-awareness and foster a culture of respect, 

particularly in terms of diversity (bullying awareness, LGBTQ sensitivities, violence awareness, digital citizenship) Enhance 

social\emotional learning. 

INDICATOR OF SUCCESS #2.1.3:  Reduction in office/guidance referrals. Activities, events, presentations, training, guest 

speakers, SEL PD, student involvement, positive school culture 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

Modeling of PB by staff and 

recognition of positive student 

behavior 

Staff   ongoing 

SEL training/awareness - 

activities/events that support a 

positive school culture 

 

Administration/Guidance 

Sept 2019 June 2020  

     

     

     



                                                                                                                                             

     

 

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

 

 

   

 

    

 

 

J.M.O.C.  Action Plans for 2019-20 
 

GOAL #2:  To foster a school community that promotes a safe, caring and collaborative environment 

OBJECTIVE #2.1:  Continue to promote a PBS approach and philosophy within the school communities. 

STRATEGY# 2.1.4:   Continue working with other agencies such as RCMP, Central Health and mental health professionals in 

focusing on prosocial student behavior 

INDICATOR OF SUCCESS #2.1.4:  Partnerships established – Public Health nurse on site regularly for student 

meetings/consultation re health concerns 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

     

Partner with outside agencies 

that support our delivery of a 

PBS philosophy ie RCMP, 

KES, Central Health , Leos, 

Lions, Sea Cadets ... 

Staff   Ongoing 

     

     



                                                                                                                                             

     

     

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

 

 

 

 

 

   

 

 

 

 

J.M.O.C.  Action Plans for 2019-20 
 

GOAL #2:  To foster a school community that promotes a safe, caring and collaborative environment 

OBJECTIVE #2.2: Continue to promote healthy lifestyles. 

STRATEGY# 2.2.1:  Continue to provide and promote active living opportunities within our school (including curricular and 

co-curricular opportunities for ALL students). Expand extracurricular opportunities onsite by reaching out to community 

volunteers 

INDICATOR OF SUCCESS #2.2.1:  Record of active living opportunities and how they are promoted 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

Curricular and co-curricular 

events 

Individual teacher sponsors and 

supervisors 

  Ongoing 

Extracurricular 

events/activities/clubs 

Community 

partnerships/volunteers 

Sept 2019 June 2020  

     



                                                                                                                                             

     

     

     

 

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

    

 

 

 

 

 

 

 

 

J.M.O.C.  Action Plans for 2019-20 
 

GOAL #2:  To foster a school community that promotes a safe, caring and collaborative environment 

OBJECTIVE #2.2: Continue to promote healthy lifestyles. Increased extra-curricular activities/opportunities 

STRATEGY# 2.2.2:    Continue to promote healthy lifestyles within our school community (drug/alcohol awareness, substance 

abuse recognition/awareness education; healthy food choices, active living, positive mental health) 

INDICATOR OF SUCCESS #2.2.2:  Record of healthy lifestyle initiatives: breakfast program, food choices, presentations, 

PD, initiatives; Wellness Cafe; events/activities/ Guest speakers visit school to discuss concerns/issues, particularly in junior 

high (eg. PARTY Program, MADD presentations, additional resources focused on Grade 9 students. Involvement of 

community and volunteers. 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  



                                                                                                                                             

Variety of initiatives 

implemented throughout school 

year as per Indicators of 

Success 

Staff Sept 2019 Sept 2020  

     

     

     

     

     

 

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

  

 

 

 

 

  

 

 

 

 

 

 

 

 



                                                                                                                                             

J.M.O.C.  Action Plans for 2019-20 
 

GOAL #2:  To foster a school community that promotes a safe, caring and collaborative environment 

OBJECTIVE #2.3:  Continue to teach Digital Citizenship 

STRATEGY# 2.3.1: Ensure Digital Citizenship Expectations are included in PBS Behavior Matrix 

INDICATOR OF SUCCESS #2.3.1: PBS Matrix updated 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

Delivery of digital citizenship 

lessons 

teachers Sept 2019 Dec 2020  

     

Presentations related to Digital 

Citizenship as required 

Guidance 

RCMP 

Outside agencies as required 

  Ongoing 

     

     

     

     

     

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

    

 

 

 

 

 

 



                                                                                                                                             

 

J.M.O.C.  Action Plans for 2019-20 
 

GOAL #2:  To foster a school community that promotes a safe, caring and collaborative environment 

OBJECTIVE #2.3:   Continue to teach Digital Citizenship 

STRATEGY# 2.3.2:   Review the 2017-18 Digital Citizenship Resources with Safe and Caring Schools Team 

INDICATOR OF SUCCESS #2.3.2:  Minutes of Safe and Caring Schools Meeting 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

     

Delivery of digital citizenship 

lessons 

Teachers 

District personnel 

Sept 2019 Dec 2019  

     

     

     

     

     

     

     

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

 

 

 

 

   

 

 



                                                                                                                                             

 

 

J.M.O.C.  Action Plans for 2019-20 
 

GOAL #2:  To foster a school community that promotes a safe, caring and collaborative environment 

OBJECTIVE #2.3:  Continue to teach Digital Citizenship 

STRATEGY# 2.3.3:  Develop and communicate to staff a plan for delivery of lessons 

INDICATOR OF SUCCESS #2.3.3:  Record of dates lessons are delivered 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

Present lesson plans provided 

by district each fall 

 Sept 2019 Dec 2019  

     

     

     

 

Support Plan 

 
Financial (Budget) Professional Development Communication Time Allocation 

 

 

 

 

 

 

 

 

 

 

  

 

 

 



                                                                                                                                             

 

 

 

 

 

 

 

J.M.O.C.  Action Plans for 2019-20 
 

GOAL #2:  To foster a school community that promotes a safe, caring and collaborative environment 

OBJECTIVE #2.3:  Continue to teach Digital Citizenship 

STRATEGY# 2.3.4:     Complete and submit Comprehensive Digital Citizenship 2017-18 Action Plan 

INDICATOR OF SUCCESS #2.3.4:      SEO advised of completion of lessons 

Actions Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

Submit Action Plan Administration  May 2020  

     

     

     

     

     

     

     

     

 



                                                                                                                                             

Support Plan 
Financial (Budget) Professional Development Communication Time Allocation 

 

 

 

 

   

 

 

 

 

 

 

 

 

J.M.O.C.  Action Plans for 2019-20 
 

GOAL #2:  To foster a school community that promotes a safe, caring and collaborative environment 

OBJECTIVE #2.3:  Continue to teach Digital Citizenship 

STRATEGY# 2.3.5:    Enhance information surrounding the sharing of sexual images on social media 

INDICATOR OF SUCCESS #2.3.5:   Presentations from groups such as RCMP regarding legal and social implications of 

sharing explicit images online 

  Individual Responsible Target Dates Status 

(completed, ongoing) 

  Start Finish  

Presentations Administration/Guidance Sept 2020  Ongoing 

     

     



                                                                                                                                             

     

     

     

     

     

     

 

Support Plan 
Financial (Budget) Professional Development Communication Time Allocation 

 

 

 

 

   

 

 
 

 

 

 


