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Bayview Academy 

10 School Road 

P.O Box 400 

St. George's, NL 

A0N1Z0 

(709)647-3381 (phone) 

(709)647-3723 (fax) 

 

 

Bayview Academy is committed to providing a positive, safe, caring, and inclusive learning 

and working environment by promoting respect, responsible citizenship, and academic 

excellence.  

 

 

 

 

 

 



Principal’s Message 
 

This school year 2018-2019 was a transition year for the school system in St. George’s, as both 

Our Lady of Mercy and Appalachia High consolidated to become Bayview Academy.  

 

There were many challenges faced during the first year as a consolidated school, as can be 

imagined when bringing together two separate systems. Our two School Councils merged to 

become one, our staff’s combined, and we had to look at what best physical arrangement best 

suited the needs of our students. This saw Grades 7-8 classes moving to the former Appalachia 

section to form a 7-12 sections, while the K-6 classes remained in the former Our Lady of Mercy 

Section. We were also reduced to one administrative team, with a principal, vice principal and 

secretary located at the former high school office.  

 

Bayview Academy also became a Phase 1 school for Responsive Teaching and Learning, a 

recommendation that came from the Premier’s Task Force on Education. Literacy became a 

focus at the Primary and Elementary Levels. We were also given a 0.50 unit for Learning 

Commons and a 0.50 unit for Reading Specialist.  

 

Despite the challenges, we accomplished many things in our first year. The highlight was seeing 

the interaction of the high school students with primary and elementary students, and the 

profound effect it had on both groups of students. As well, 22 out of 24 students eligible 

graduated from the first graduation ceremonies at Bayview academy  

 

The school-community partnership is perhaps one of the most important partnerships 

involved in making any school a success. Bayview Academy is extremely lucky to have 

extremely supportive communities surrounding our school. The communities came together to 

embrace the changes made to the school system, and as always, lent their support with any 

initiatives and fundraising activities we undertook.  

 

In closing, I want to say a special thank you to all staff who only joined us for a short while, but 

who have made a very significant contribution to our school. 

 

Sincerely, 

 

Wallace Childs 

Principal - Bayview Academy. 

 

 

 

 

 

 

 

 

 

 



School Council Message 
 
Good Day, 

During the inaugural year of the Bayview School Council I can report that we, as a group, are 
still navigating the ups and downs of actively participating in the support and improvement of 
Bayview Academy. We have taken on a number of small and large projects and put our best 
foot forward to fulfill our mandate. 

As a Council at Bayview during the transition to a K-12 I feel that I can share that the learning 
curve is quite steep for myself personally as the Chair, but I also feel that I have a great group of 
people around me who are supportive and the right amount of critical that allows for forward 
momentum.  

The School Council held monthly meetings and discussed projects like sound-proofing the gym 
as well as having fencing around the entire playground area. Both these projects were proposed 
as fitting for the Jordan’s Principle program with the priority placed on the fencing as it would 
have broader implications for the Indigenous Students who would be party to the funding 
request. At this time the School Council and the Administration are seeking parental and student 
support for this initiative.  

The entire council was very involved in the planning and execution of Staff Appreciation Week 
activities, with an entire week of staff meals as well as parental supervision at lunch hour 
scheduled and implemented. The Council also completed initiatives started by the previous 
Council like the procurement of furniture for the learning commons.  

 
Regards, 

 
Ivan J White 

Chair, Bayview School Council 

 

 

 

 

 

 

 

 

 

 

 



Overview of School  
 

Bayview academy is a K-12 school located in St. George’s in the Western Region 

of the Newfoundland and Labrador English School District.  The school currently 

has an enrolment of 281 students and 24.75 teaching units, including 14 homeroom 

teachers. We are serviced by 4.25 Instructional Resource Teachers (IRTs) units, a 

0.75 guidance unit, a 0.50 unit of Music, Learning Commons (Library) and 

Reading Specialist, and District Personnel support in the areas of Speech & 

Language and Education Psychologist. We also have 4 support staff, including a 

secretary and four custodians, along with four Student Assistants to help with 

student needs. A Public Health Nurse also visits on a regular basis.  
 

Class sizes range from 13-20 at the Primary, Elementary, Junior High levels, to 

between 12-35 in classes at the High School. We offer Intensive Core French (ICF) 

at the Grade 6 level, one of only three schools in the Western Region to do so.  
 

We service the communities of Journois, Flat Bay, St. George’s, Barachois Brook, 

Mattis Point, Stephenville Crossing and Black Duck Brook.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   



Internal Assessment Data – The results and what they tell us.  

 

 

School Development Surveys 

 

The response rates for our school development surveys were high for students, and we had 56 

surveys filled out by family members (21%). More parents are becoming engaged in the process 

of filling out the surveys to help us improve learning at Bayview Academy. 

 

There are mixed review on School Leadership in the area of Feedback and Coaching, while 

perceptions about Leadership scored lower than at the provincial level. 

 

At the Grade 7-12 level, Teacher –Student Relationships scored relatively low, while at the 

Elementary level, School Belonging yielded similar results.  

 

 

Report Card Data 

 

Public exam marks have various adjustments in marks compared to what was completed at the 

school level. Several courses had no adjustments, one had a +2 adjustment, and one course had a 

-12 adjustment.  

 

Math at the senior high level continues to offer challenges.  

 

Grade 7 had 1 student fail 2 courses, and no one else failed. Grade 8 had no students fail any 

courses. Things are looking really good at the Grade 7-8 levels. 

 

Four courses at the Senior High level had less than a 70% pass rate. There will have to be a 

direct focus on these courses in order to improve that rate.  

 

Too many zeroes were put in place for students who had not completed the work necessary for 

the course. A missed assessment policy is being worked on to aid in lowering this number.  

 

The number of students in a General Program continue to be high. More preparation needs to be 

completed at the Grade 9 level to ready students for the High School curriculum. Our graduation 

rates are high, with 21 out of 21 eligible to graduate doing so, but 61% graduated with a General 

diploma. 34% graduated Academic, and 5% graduated with honors.  

 

 

 

 

 

 

 

 

 



 

Report on School Development Plan for 2018-2019 
 

 

Goal 1: To improve student achievement, across the curriculum, through increased enhanced practices that 

focus on learner need. 
Objective 1.1: Increase the use of 

differentiated instruction and 

assessment strategies in the 

classroom to meet the needs of all 

learners. 

Objective 1.2: Increase student 

motivation and engagement in their 

learning. 

Objective 1.3: Promote Professional 

Learning Communities with a focus 

on learning, informed by a 

collaborative analysis of evidence of 

student learning 

Objective 1.4:Effectively use the 

Library Learning Commons (LLC) 
to promote collaboration and the 

importance of literacy across all areas 

of the curriculum 
As a Phase 1 school, increased 

collaboration became necessary 

and the Introduction of a Reading 

Specialist helped this immensely.  

A tracking system was started by 

administration as students entered 

Level 1. A lot of work has been done 

to ensure students enter HS in the 

appropriate areas.  

This was done on a regular basis 

throughout the KJ-6 area all year, 

and on data day and after report 

cards at the HS level.  

A space was identified for the LLC and 

developed to enhance learning with the 

students and provide opportunities for 

collaboration among teachers across all 

areas.  

 

Goal 2: To create a safe and caring school environment where all members of the school community feel 

safe. 
Objective 2.1: Develop and 

implement effective policies and 

procedures concerning substance 

abuse and promoting importance 

of making healthy lifestyle 

choices 

Objective 2.2: Ensure all 

students feel that they are 

important and respected in our 

school. 

Objective 2.3: Research and 

explore the possibility of 

implementing PBS at the school 

and increase implementation of 

the Safe & Caring Schools Policy 

Objective 2.4: Increase 

communication/collaboration amongst/between 

all stakeholders. 

Healthy lifestyles initiatives such 

as participation nation continue 

to be successful at the Grade K-8 

level. There was an increased 

awareness placed on vaping at 

the HS level. 

Recognition of student success at 

our school took place on a 

regular basis after Christmas.  

Students were acknowledged for 

their hard work as often as 

possible.  

A committee was organized but 

didn’t meet as often as they would 

have wanted to. Work was 

completed around our Behavior 

Matrix as well as a Code of 

Conduct.  

We had a very active School Council at 

Bayview Academy this year. At every 

opportunity, parents were invited in to help in 

our school, resulting in a large volunteer base.  

 

 



 

Goal 3: To create a school culture where all stakeholders are invested in the education of students. 
Objective 3.1: Promote more parental involvement in the school Objective 3.2 Develop an 

environment of student connectedness 

to Bayview Academy as an 

educational environment 

Objective 3.3: Teachers will collectively 

foster an atmosphere conducive to higher 

learning expectations 

Parent involvement at the K-6 level remain consistent as in previous 

years. Our school did see larger numbers of parents than usual at 

reporting periods. Our School Council was very active, and our 

Breakfast Programs continue to be well attended by parent volunteers.  

Many extracurricular activities were 

presented to students, but 

participation levels in these events 

remain low.  

Staff worked on a mission statement for our 

school, and helped produce our Code of 

Conduct which will be unveiled to students 

starting in September.  

 

 

Operational Issue Intended Action 

Identify and design a space for the Library learning Commons Completed 

Identify and develop an area to showcase student work Ongoing 

Behavior Matrix Signs ordered and installed Ongoing 

 

 

 

 

 

 

 

 



Actions for Change 

 

Goal 1: To improve student achievement, across the curriculum, through increased enhanced practices that 

focus on learner need. 
Objective 1.1: Increase the use of 

differentiated instruction and assessment 

strategies in the classroom to meet the 

needs of all learners. 

Objective 1.2: Increase 

student motivation and 

engagement in their 

learning. 

Objective 1.3: Promote Professional 

Learning Communities with a focus on 

learning, informed by a collaborative 

analysis of evidence of student learning 

Objective 1.4:Effectively use the 

Library Learning Commons (LLC) 
to promote collaboration and the 

importance of literacy across all 

areas of the curriculum 
A strategy will be added which involves 

the opportunity for the Reading Specialist 

to help identify and aid strategies for 

struggling readers. 

The focus in this objective 

will remain the same – 

engaging students in 

learning. 

More emphasis needs to be placed on 

analyzing student data using a variety of 

sources.  

A strategy will be added to help 

create a digital research center. A 

class set of Chromebooks have been 

purchased for student/class usage.  

 

Goal 2: To create a safe and caring school environment where all members of the school community feel 

safe. 
Objective 2.1: Develop and 

implement effective policies and 

procedures concerning substance 

abuse and promoting importance 

of making healthy lifestyle 

choices 

Objective 2.2: Ensure all 

students feel that they are 

important and respected in 

our school. 

Objective 2.3: Research and 

explore the possibility of 

implementing PBS at the school 

and increase implementation of 

the Safe & Caring Schools Policy 

Objective 2.4: Increase 

communication/collaboration amongst/between all 

stakeholders. 

The focus within this objective is 

getting more community 

organizations involved. Qalipu 

has become a major partner and 

we will utilize their resources to 

enhance learning.  

It is very important that 

interactions between 

students and staff continue 

to be promoted now that we 

are developing into a true 

K-12 school.  

Strategy 2.3.4 concerning the 

reporting of data needs to follow 

through. The data entered in 

Review360 is paramount to 

solving issues we have within the 

school.  

While communication with home and community 

continues to be strong, there has to be more 

collaboration with parents regarding how to handle 

students who need support across all areas (school, 

home, etc). 

 

 

 



Goal 3: To create a school culture where all stakeholders are invested in the education of students. 
Objective 3.1: Promote more parental involvement in the school Objective 3.2 Develop an environment of 

student connectedness to Bayview 

Academy as an educational environment.  

Objective 3.3: Teachers will 

collectively foster an atmosphere 

conducive to higher learning 

expectations 
This objective has seen much growth since September 2019, but 

while we are seeing more parental involvement for extracurriculars, 

we are still struggling to work with parents to improve academics.  

At this time it was felt we needed to remove 

Strategy 3.2.3 regarding the Weblog as we 

do not have a webpage in use.  

A mission statement has been 

developed for Bayview Academy, and 

will be displayed in the Main Entrance 

 

 

 

 

 

 



Bayview Academy School Development Plan 2019-2020  
  

Goal 1: To improve student achievement, across the curriculum, through 

increased enhanced practices that focus on learner need 
Objective 1.1: 

Increase the use of 

differentiated 

instruction and 

assessment strategies 

in the classroom to 

meet the needs of all 

learners. 

Objective 1.2: Increase 

student motivation and 

engagement in their learning. 

Objective 1.3: Promote 

Professional Learning 

Communities with a 

focus on learning, 

informed by a 

collaborative analysis of 

evidence of student 

learning 

Objective 

1.4:Effectively use the 

Library Learning 

Commons (LLC) 
to promote collaboration 

and the importance of 

literacy across all areas 

of the curriculum 
Strategies: 

1.1.1: Increased 

collaboration between 

classroom teachers and 

school specialists. 
1.1.2 Provide 

opportunities for 

professional 

development related to 

differentiated 

instruction and 

assessment. Ex: AT 
1.1.3 Incorporate a 

variety of instructional 

and assessment 

strategies to meet 

students’ needs. 
1.1.4 Involve the 

Reading Specialist in 

helping to identify 

strategies to help 

improve reading 
 

Strategies: 
1.2.1 Ensure students enter 

high school in the appropriate 

academic 

program.(Especially in Math, 

Science, and English.) 
1.2.2 Provide students with 

the exposure to post 

secondary requirements 

through various methods.  
1.2.3 Implement a tracking 

system for students. (Credits 

for graduation)   
1.2.4 Improve student results 

in Science, Math, and 

Language Arts as a result of 

each department analyzing 

data and creating specific 

plans 
1.2.5 Continue to avail of a 

school wide approach to 

identify at risk students  

Strategies: 
1.3.1 Collaborate to 

analyze student 

achievement data. to 

inform responsive 

teaching and learning 

1.3.2 Increase the 

response to students 

experiencing learning 

difficulty  
1.3.3 Create SMART 

Action Plans in response 

to identified learning 

needs. 
 

Strategies: 
1.4.1: Develop a 

schedule to maximize 

use of the LLC during 

structured and 

unstructured time 
1.4.2 Provide 

opportunities for 

collaboration with 

teachers in all areas of 

the curriculum 
1.4.3 Provide students 

with a wide variety of 

texts, both fiction, non-

fiction, reference and 

digital 
1.4.4 Improve access to 

resources for students 

with print disabilities  
1.4.5 Create a digital 

research centre that 

promotes proper research 

skills 
1.4.6 Collaboration 

between Reading 

Specialist and LLC 
 

Indicators of Success: 
1.1.1 Keep a record of 

meeting times and 

issues discussed 
1.1.2 Record of PD 

attended 
1.1.3 Increase in marks 

and student 

engagement (ie. less 

office referrals, regular 

attendance, more 

participation) 
 

Indicators of Success: 
1.2.1 80% minimum pass rate 

in each academic stream as 

shown by BEV tables 
1.2.2 Display board, 

Facebook page, Post 

Secondary visits/visitors, 

Career Days 
1.2.3 Effective tracking 

system in place 
1.2.4 Continuous growth in 

student results in external and 

internal data 1.2.5 List of at 

risk students as identified by 

BEV tables 

Indicators of Success: 
1.3.1 Record of data 

analysis. 
1.3.1 Close Out Day   
1.3.2 Record of individual 

student learning needs 

with identified responses. 
1.3.3 Action Plans created. 
 

Indicators of Success: 
1.4.1 Schedule 

developed and being 

used by teachers; 

tracking of number of 

students signing out 

books and attending 

unstructured time 

activities 
1.4.2 Maintain accurate 

record keeping using the 

Collaborative Planning 

Guide (appendix B of 

LLC curriculum 

document) 



  1.4.3 Increase in LLC 

text  collection 
1.4.4 Increase in number 

of students with print 

disabilities using CELA 

and NLPL online 

resources  
1.4.5 Improved usage of 

reputable research 

materials in student work 

as noted by teacher 

assessment 
1.4.6 Participation and 

Activities increased and 

having teachers more 

involved.  
1.4.6 Increase in student 

reading levels 

 

Goal 1. Support Plan 

Financial 
Professional Development/Time 

Required 

Objective 1.4: Pursue funding opportunities for Learning Common 

Resources 

1.3.1 Close Out Day to analyze data 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Goal 2: To create a safe and caring school environment where all members of 

the school community feel safe. 
Objective 2.1: Develop 

and implement effective 

policies and procedures 

concerning substance 

abuse and promoting the 

importance of making 

healthy lifestyle choices 

Objective 2.2: Ensure 

all students feel that 

they are important and 

respected in our 

school. 

Objective 2.3: 

Research and 

explore the 

possibility of 

implementing PBS 

at the school and 

increase 

implementation of 

the Safe & Caring 

Schools Policy 

Objective 2.4: Increase 

communication/collaboration 

amongst/between all 

stakeholders. 

Strategies: 
2.1.1 Increase 

support/involvement from 

RCMP. 
2.1.2 Have community 

agencies provide 

presentations on 

substance abuse 
2.1.3.: Provide a variety 

of educational resources 

that teach children and 

parents how to live a 

healthy lifestyle. 
2.1.4: Educate students 

and parents on the long 

term effects of living a 

healthy lifestyle. 
2.1.5: Promote and 

encourage involvement in 

extra-curricular activities. 
 

Strategies: 
2.2.1 To acknowledge 

good deeds and 

accomplishments of 

students. 
2.2.2 To complete and 

implement anti-

bullying action plan. 
2.2.3 To acknowledge 

all students at awards 

ceremony 
2.2.4 To promote 

interactions between 

K-12 students and 

staff. 
  

Strategies: 
2.3.1 To become 

knowledgeable 

about PBS. 
2.3.2 Seek guidance 

from other sources 

(school board, high 

schools) 
2.3.3: Review and 

continued 

implementation of 

PBS as a sustainable 

program. 
2.3.4: Continue data 

collection and 

reporting processes 

for monitoring 

student behavior.  
2.3.5: Creation of a 

Safe and Caring 

Schools Committee. 
 

Strategies: 
2.4.1: Enhanced communication 

through use of the school 

Facebook, School Messenger, 

memos, agendas, monthly 

calendars, PowerSchool, etc. 
2.4.2: Provide parents with 

knowledge of the resources 

available to support student 

learning. 
2.4.3: Provide opportunities for 

staff to collaborate and share best 

practices. 
2.4.4: Provide opportunities for 

joint ventures between the school 

and community. 

Indicators of Success: 
2.1.1 Increased visitations 

by RCMP. 
2.1.2 Number of 

presentations by 

community agencies. 
2.1.3: Increased healthy 

living initiatives by 

students 
2.1.4: Students are aware 

and making healthy 

lifestyle choices. Ex: 

“Play for Fun” after 

school 
2.1.5  More involvement 

by students in 

extracurricular activities 
 

Indicators of Success: 
2.2.1 Frequency and 

display of 

acknowledgements.  
2.2.2 Action bullying 

plan is implemented. 
2.2.3 Recognition of 

student success 
2.2.4 Increase in the 

amount of activities 

and level of 

participation. 

Indicators of 

Success: 
2.3.1 Research is 

completed 
2.3.2 Support 

provided 
2.3.3 Reviewed, 

communicated and 

implemented. 
2.3.4: Data collected 

and reviewed to 

determine if less 

student behavior 

referrals (Review 

360). 
2.3.5: A Safe and 

Caring Schools 

Committee 

established and 

meeting regularly. 

Indicators of Success: 
2.4.1: Communication between 

stakeholders occurring on a 

regular basis. 
2.4.2: Increased contact and 

involvement by parents through 

phone calls, parent-teacher 

meetings, parent invitations to 

partake in class/school activities. 
2.4.3: Minutes of meetings/record 

of opportunities provided and best 

practices shared. 
2.4.4: Increased community 

involvement at the school. 



 

Goal 2. Support Plan 

Financial 
Professional Development/Time 

Required 
 Funds to purchase healthy snacks at various points 

throughout the year 

 Purchase a School Mascot costume 

2.3.2 Close Out time provided to discuss 

PBS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Goal 3: To create a school culture where all stakeholders are invested in the 

education of students 
Objective 3.1: Promote more parental 

involvement in the school 
Objective 3.2 Develop an 

environment of student 

connectedness to Bayview 

Academy as an educational 

environment 

Objective 3.3: Teachers will 

collectively foster an atmosphere 

conducive to higher learning 

expectations 

Strategies: 
3.1.1 Encourage parents to take a more 

active role in school activities 

(breakfast program, school fundraisers, 

chaperones, extracurricular). 
3.1.2 Invite parents to attend student 

showcase of work (showcase of 

success). 
3.1.3 Explore new methods of 

increasing parental turnout at 

curriculum & parent-teacher nights. 
 

Strategies: 
3.2.1 Develop a student showcase 

which allows students to celebrate 

their successes. 
3.2.2 Explore new and relevant 

extracurricular options for our 

student body.  
 

Strategies; 
3.3.1 Develop and implement  a 

school-wide expectation policy 

which will include student 

involvement.  
3.3.2 Develop a school-wide 

mission statement & motto. 
 

Indicators of Success: 
3.1.1 Increased parent involvement in 

school activities 
3.1.2 Organize, promote and implement 

showcase event 
3.1.3 Increased parent attendance at 

curriculum and parent-teacher night 
 

Indicators of Success: 
3.2.1 Development of student 

showcase 
3.2.2 New extracurricular 

groups/clubs 
 

Indicators of Success: 
3.3.1 Development and 

implementation of a school wide 

expectation policy. 
3.3.2 Development of school 

wide mission statement and 

motto 
 

 
Goal 3. Support Plan 
Financial Professional Development/Time Required 

3.1.1 Funds for Volunteer Appreciation Day 
3.1.2 Funds for food at showcase 
3.3.1 Signs purchased - Behavior Matrix 
3.3.2 Signs purchased - Motto/Mission Statement 
 

 

 

 
 

 
 

 
 


