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E.A. Butler All-Grade 200-394 

Annual School Development Report 

2018-2019 

 
 

 

 
 

 

 
We are a K-12 school focused on creating a positive and supportive environment that 

encourages students to achieve to their maximum potential!  Our students and staff have 

worked hard to develop an inclusive school with a positive school culture, where 

everyone experiences success. 
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We believe in Respect for: 

Self, Others, Academics and Resources 

 

 
E.A Butler Mission Statement:  

 

To create an environment where respect for self, others, academics and resources is the norm, 

ultimately promoting the social, moral, emotional, and academic development of lifelong 

learners, adaptable to a changing society.  

 

 

EA Butler All-Grade (#200394) 

Box 10 

McKay’s, NL 

A0N 1G0 

(709)645-2330 

EAButlerAll-Grade@nlesd.ca 

 
 

mailto:EAButlerAll-Grade@nlesd.ca
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E.A. Butler All-Grade 

Message from Principal:  
 

At E.A. Butler All-Grade our aim is to ensure our students grow individually and holistically into 

well-rounded individuals. The two goals in our School Development Plan focus on Increasing 

Academic Achievement and Providing a Safe & Caring Learning Environment for everyone. 

Because increasing academic achievement is one of our priorities, teachers are always availing of 

professional development opportunities. At the same time, students are encouraged to assume 

more responsibility over their own learning through programs, events and activities that will 

motivate them to achieve to the best of their abilities concurrently. Providing a wide array of 

instructional activities increases engagement among students and, in turn, will show 

improvements in academic achievement. Through partnerships with other organizations and 

agencies, our students receive opportunities to delve into a multitude of activities that appeal to 

diverse learning styles and interests simultaneously. The fruit/vegetable garden planted in the 

spring by our primary students creates quite an interest among everyone in the community as the 

plants grow and flourish until school opens again and is harvested in the Fall. Students in our 

classes complete experiments, code micro-robots to illustrate language stories, build sand boxes, 

create dioramas and play musical instruments. They attend concerts and plays in neighbouring 

towns and compete in numerous sporting events at the school, regional and provincial levels. 

Even our younger students enjoy SSNL sporting activities such as Play 4 Fun and Unplugged. 

Internally we have concerts, host a Candle-Lite Dinner, Literature Fairs, Math Days and Family 

Literacy Days.  When students are engaged … they are motivated to learn! 

The staff and students at E.A. Butler All-Grade also adhere to the policies and principles 

entwined in the NLESD’s Safe and Caring Schools Policies. It is a goal of ours to provide an 

inviting inclusive learning environment, where students are encouraged to take risks and explore 

other domains without prejudice. Assuming leadership roles is encouraged among the staff and 

the students. Students are often seen emceeing concerts and awards celebrations, mentoring 

others as academic tutors or through sports clubs, such as Unplugged. They may be members of 

the Student Council or Community Youth Network Groups.  There are many chances throughout 

the year to shine!  

We are very proud of all the achievements of our students and our staff. Utilizing positive 

Behaviour Supports is paramount to our success in this domain. We are constantly showing 

recognition as we pass out Eagle Tags for our treasure chest, have weekly PBS winners and 

monthly celebratory assemblies. We embrace positive behaviours as we try to create a caring and 

accepting environment where everyone experiences some form of success. We will continue to 

embrace this philosophy as we provide positive learning activities for our students. 

 

Sherry Barnes 

Principal 

E.A. Butler All-Grade 
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Message from the School Council: 

 
EA Butler All Grade, McKay’s 

School Council Year End Report 

May 2019 

 

For the fifth consecutive year our school council has been focused on improving 

communication between the school and parents/community members. Being a small area as we 

are, we continue to have some difficulty with commitment and enthusiasm pertaining to the area 

of having lack of dedicated council members, although we have 12 members plus our school 

principle, we continue to struggle with engaging enough members for the meetings to go ahead. 

We do have an increase in member numbers from previous years, which is positive, so we try to 

keep everyone up to date and involved to provide a positive outlook and feeling of involvement 

within our council. Next year the council has discussed starting off the year in a new way with 

new direction in hopes of adding that extra spark to peek further parent interest. We are 

committed to find ways to improve this while maintaining the respectful/caring school initiative. 

 

The main area of focus is on our children. We have spent this year providing fun and 

social activities for all ages. When the children ask for an activity we do our best to put it 

together. Some of the events we have done this year include Soc-Hop, Sports Night and an 

upcoming year end Ice Cream event during Sports Day. We were also very much involved in 

having a very successful Education Week and Teacher appreciation week in our school.  

 

Two main areas of topics that the council were involved in for their put include -

Kindergarten Graduation and -Midterm writing. The council voted with all in favour that from 

here on out, the Kindergarten graduation will no longer be a responsibility of the school. Parents 

are encouraged to take on this role if they wish, where instruction time will not be affected. The 

school will still allow the graduation to take place in the facility as long as it does not interfere 

with other activities. Kindergarten graduation pictures will continue to be offered through the 

school by LifeTouch, as they come to the school anyway for the High school graduation pictures.  

 

The termination of Mid term exams, grades 10-12, was discussed. It was voted on and all 

in favour for our school to keep the mid term examinations as a part of our requirements. The 

pros and cons of eliminating these exams were discussed in detail, the council sees greater 

benefits for the students by keeping them in place. 

 

Our school is a very positive one, the children and staff/council members are very well 

connected and thrive for success. We have had a very successful year, and hope that the 2019-

2020 year is one of even greater success. 

 

Carla MacIsaac 

Chair-EA Butler School Council 
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Overview of EA Butler All-Grade  
 

School Council: 

 

Sherry Barnes   Principal 

Carla MacIsaac  Chair (Parent Representative) 

Kelsie Snook    Vice-Chair (Parent Representative) 

April-Dawn Alley  Secretary (Parent Representative) 

Shelly Sheppard  (Parent Representative) 

Charmaine Piccott  (Parent Representative) 

Kristen Harris   (Parent Representative) 

Kerrilynn Dolomount  (Parent Representative) 

Velevt Madore  (Community Representative) 

Deana Legge   (Teacher Representative) 

Audrey Fortune  (Teacher Representative) 

 

 
 

Our School Community: 

 

EA Butler All-Grade is a Kindergarten to Level IV School in McKay’s, Newfoundland and 

Labrador. It serves all of the communities in the Bay St. George South Area from Heatherton to 

Highlands; including Heatherton, Robinsons, Cartyville, McKay’s, Jeffreys, St. Fintans, St. 

Davids, Maidstone, Lochleven and Highlands. 

 

There were 129 students enrolled in our school at the end of the 2018-2019 School Year. We had 

a combination of single-grade and multi-age classes. In addition, we had students completing 

CDLI courses on-line. Our staff consisted of 1 administration unit, 16 teachers, a guidance 

counselor (half-time), 2 student assistants, a secretary, two custodians, two cafeteria employees, 

three bus drivers and two taxi drivers. Our school nurse was Ms. Kirsten Skinner. The Bay St. 

George South Public Library is located in our building and we had a Community Youth Network 

(CYN) Coordinator working partial-time last year at EA Butler as well.  

 

 

2018-2019 Class Configurations: 

 

The class configurations and staffing allocations for 2018-2019 are provided below: 

 

Kindergarten/Grade 

1 

17 students Grades 6/7 14 students 

Grade 2  7 students Grades 8/9 16 students 

Grade 3 12 students Level I 14 students 

Grade 4 10 students Level II 10 students 

Grade 5 14 students Level III 13 students 

  Level IV 2 students 
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2018-2019 Staff: 

 

 

Sherry Barnes Principal/ Grade 4 

French & Religion 

Mason Jeddore 

(50%) 

IRT 

Darryl Dutcher Assistant Principal 

S. Studies/ Skilled 

Trades /English 

Audrey Fortune  IRT  

Kelly Madore   Kindergarten/ 

Grade 1 

Tina Pitcher Student Assistant 

Glenda Harris Grade 2 Susan Hulan Student Assistant 

Stacy Wells  Grade 3 Elizabeth Hulan Custodian 

Gizelle Perrier 

(75%) 

Grade 4 Max Gillam Custodian 

Mary Murphy Grade 5 Jennie Brake Cafeteria 

Marlene Sharpe 6/7 Homeroom 

/Music K-12 

Sam McEachren Cafeteria 

Bianna Mullins 

(50%)  

French/ Health Kim MacDonald Bus Driver 

Debbie Gabriel 8/9 HR/ IRT Alvin McEachren Bus Driver 

Kevin Gallant Math/ Phys-Ed Neil Gillam Bus Driver 

Tara Lee Barry Level II HR/ Math/ 

Technology 

Pamela Bennett Secretary 

Holly MacDonald 

(75%) 

Level III HR/ 

Biology /Science  

Velvet Madore CYN Coordinator 

Denise Noel 50% Guidance   

 

 

Itinerant Services: 

 

Heather Fraser was the Speech Language Pathologist, Tryphena Gabriel was the Itinerant for the 

Deaf & Hard of Hearing and Kevin Dunphy was the Educational Psychologist assigned to EA 

Butler All-Grade during the 2018-2019 School Year. 

 

 

Internal/External Assessment Data: 

 

 

Kindergarten to Grade 6 Data: 

 

According to an analysis of the K-6 Internal Assessments in June, Reading and Writing continue 

to be strands in Language Arts requiring interventions and supports.  

 

Based on the Reading Records completed at the end of the year, 67% of the Kindergarten 

students were reading at grade level or above (Level C), only 27% in Grade 1 were reading at 

grade level or above (Level I), 57% in Grade 2 (Level M or above), 27% in Grade 3 (Level P or 
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above), 70% in Grade 4 (Level S or above), 70% in Grade 5 (Level V or above) and 50% in 

Grade 6 (Level Z or above).  

 

The K-6 report card scores show higher achievement levels than the Reading Records. This is 

particularly evident in Grades 5 and 6. However, reading and writing still remained areas of 

focus, while speaking and listening strands showed higher achievement levels across all grade 

levels. 

 

The Math strands in Kindergarten to Grade 6 demonstrated higher achievement levels than in 

English Language Arts. All grades exhibited scores that showed the majority of the class scoring 

at least adequate or above in each strand. The largest scores were evident in Shape/Space and 

Statistics/Probability (Grades 4-6). 

 

 

Grades 7-12 Data Analysis: 

It was determined 70% would be used as an indicator of success.  

In English Language Arts, all of the Grade 7 students successfully achieved at least a 70% or 

above. This percentage decreased in Grades 8 and into the senior high academic English courses. 

At the same time, while the students completing general programming in English were 

successful, they need more interventions and support in terms of academic performance. 

Using the 70% indicator, an average of 60% of the junior high students met the academic goal. 

Overall, less than 65% of the students taking academic math 1201 and 2201 demonstrated an 

academic achievement of 70% on their final scores in June, while everyone successfully passed 

the courses. Again, while most of the students receiving general programming in math were 

successful with their courses, they still require more interventions and support as well. 

According to the final grades in June, all students in junior high were successful in achieving the 

science outcomes to pass the course. The majority of grade 7 students achieved above 70%, 

while this percentage decreased in the 8/9 science class. Most of the students passed the senior 

high science courses. 

 

 

Public Exams: 

 

World Geography 3202: the students experienced success in World Geography 3202 overall. The 

averages in all strands were above 60%, with a final average overall of 71%. (The provincial 

average was 73%). 

 

Math 3201: The scores in Math 3202 indicate a comparable final average with the region and 

province. The students scored above the province and region in two strands (Probability and 

Sinusoidal), but below 50% average in logarithms and Set Theory (Province only scored 52% 

and 58%). The scores were also below the province and region in three other strands, but the 

difference is minimal. 
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Chemistry 3202: This course was completed on CDLI. The scores were close in average to the 

region and province in Kinetics/Equilibrium and below the province and region in all 

Strands. The data indicates the CDLI Chemistry students scored at least 13% below the region 

and province. 

 

English 3201: According to the data, the students scored above the region and province in 

Prose. Their final average also increased by 12% in 2018-2019 than the previous year. 

 

School Climate/Engagement/Belonging/Safety: 

 

According to the data analysis, the scores for student engagement and belonging are below the 

provincial average.  Students also scored more negatively on the questions related to school 

climate and safety than the province. This is particularly evident in the Grades 7-12 responses.  

 

Unfortunately, only 10 families completed the family survey. This participation rate needs to 

increase because the analysis received from parents will provide guidance for further direction 

on how to provide the best school/education experiences for their children as well. 

 

Summary and Direction for 2019-2020: 

 

Through the analysis of all of the sources of the data there are successes and challenges. Our 

school will continue with the Positive Behavior Supports that are currently in place. Weekly 

winners and monthly assemblies will continue to highlight accomplishments and reinforce 

positive behaviors and efforts. Teachers will acknowledge students’ efforts and achievements in 

classrooms and around the school.  

 

As always, we will focus on improving academic achievement across all grade levels and 

curricula. With this will come an investment in creating a more positive and caring learning 

environment. Student engagement is a priority and building relationships between staff and 

students will be beneficial. Teachers will be planning more classroom activities and require 

hands-on, deeper learning involvement that will promote interest and participation. At the same 

time, teachers will incorporate intervention strategies and provisions for students needing extra 

support in order to be successful. 

 

Further information is contained in the following Report on the School Development Plan and 

Actions for Change. 
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Report on School Development Plan for 2018-2019 

 

 
Goal 1:  To improve student achievement across the curriculum within an inclusive teaching and learning environment 

Objective 1.1: Continue the use of 

internal and external assessment to 

inform instruction. 

Objective 1.2: Increase the 

knowledge and use of diverse 

instructional and assessment practices 

Objective 1.3: Improve student 

motivation and responsibility for their 

learning. 

Objective 1.4 Increase opportunities 

for instructional leadership, staff 

collaboration and the sharing of best 

practices. 
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Evaluation 1.1 

- The teachers analyze data during 

Strategic Planning Day to inform 

instruction. 

- SMART action plans are 

created, which do give specific 

direction to take in order to 

improve achievement. 

-Teacher collaboration is very 

valuable during the analysis 

because during the discussions 

they find commonalities which 

are considered strengths and 

challenges across the grades from 

K-12. 

Evaluation 1.2 

-Teachers are sharing more ways 

of diversifying instruction. 

-Teachers are utilizing more 

means through which 

accommodations may be 

addressed in the classrooms 

(technology is becoming very 

valuable) 

- We have tried a whole primary 

Guided Reading Program this 

year. While we see the value of 

placing students in groups based 

on reading levels (and changing 

those group dynamics when 

reading levels change), the groups 

were too large. We will be 

following the same idea in the 

next year, but perhaps combing 

two grades and completing other 

daily five activities concurrently 

may be more effective. 

- Math teachers are using the 

diagnostic assessments supplied 

by the NLESD to address areas of 

concern. 

 

Evaluation 1.3 

-Teachers are meeting to devise 

intervention plans for at-risk 

students. This is being monitored 

and reinforced through 

administration. The Assessment 

& Evaluation Policy is being 

utilized to address re-do 

opportunities and put actions in 

place to receive completed work 

for students who are not 

submitting/completing 

assessments. 

-PBS Assemblies are being used 

on a monthly basis to celebrate 

achievements (academic & 

behavior) as a means of 

motivating students. It continues 

to have positive results. 

-Study skills programs need to be 

forward to help students with how 

to study. (We had no guidance 

counsellor for most of the year.) 

-Students are encouraged to 

assume responsibility over their 

own learning. This continues to 

be something we are working on 

with our students. We are also 

hoping for teacher PD in this area 

next year as well. 

-More and more activities are 

happening in the classroom to 

create hands-on activities that 

will encourage motivation 

among students. (ie. The 

School Garden that led to a 

harvest of fruit and vegetables, 

coding with sphero-bots, 

making crepes in French) 

 

Evaluation 1.4 

-Divisional and staff meetings 

continue to go ahead. The K-6 

teachers are very active with their 

planning/sharing during meetings. 

The 7-12 teachers are becoming 

more involved with the divisional 

meetings as well; specifically, in 

terms of policies and procedures 

and helping students at risk. 

- We continue to provide a variety 

of opportunities for students and 

staff to take on leadership roles. 

Teachers organize activities and 

events throughout the year, such 

as through concerts, assemblies, 

candle-lite dinner, Graduation. 

Students are also able to take on 

mentoring roles through sports 

activities and programs such as 

Unplugged, emceeing assemblies/ 

concerts/ awards ceremonies. 
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Goal 2: To create a safe, caring, healthy and collaborative learning environment for all staff, students and members of the 

school community 

Objective 2.1: Continued implementation of 

the Safe and Caring Schools Policy. 
 

Objective 2.2: Enhance moral development 

and appreciation for others 
 

Objective 2.3 Maintain communication 

between stakeholders (parents, students staff, 

and other stakeholders) 

Evaluation 2.1 

-PBS Initiatives are very prominent in our 

school. We have Eagle Tags (weekly winners) 

and monthly celebratory assemblies. The 

teachers are also required to have incentives in 

individual classes. This has continued to have 

very positive results on our school culture. 

-Everyone continues to utilize the NLESD 

policies and procedures. 

-Digital Citizenship lessons are taught with 

students, but there still exists a disjoint between 

the actual lessons and the actions of the 

students outside of the classrooms. 

-Data collection through Review 360 has 

shown a decrease in behaviors. 

Evaluation 2.2 

- We are continuing with the 

acknowledgments for positive behaviors 

because that continues to show encouraging 

results. 

- We still need more PD in terms of mental 

health because of the constant changes and 

demands placed on teachers. 

- We had presentations and sessions 

throughout the year that focused on mental 

health initiatives and coping strategies for 

students. 

- We still need to encourage students to show 

respect so we are continuing to bring in 

programs that foster positive relationships 

(However, the Roots of Empathy Program 

will go ahead next year because the Guidance 

Counsellor was not available to complete it 

this year). 

Evaluation 2.3 

-We have found the Facebook page to be a 

very positive means of communication with 

parents. We also share a lot of school activities 

and events through our school page and 

parents/community members are genuinely 

appreciative of the things we share (ie. Pictures 

of Literacy day) 

- Internally the staff are kept informed through 

G-Suite, Divisional Meetings and Staff 

Meetings 

- The School Messenger Service has been 

implemented and is working well. We will 

implement Safe-Arrival beginning in 

September 

-We would still like to see more parents 

attending events, particularly the Parent-

Teacher Interviews though, especially in high 

school grades. 

 

 

 

Operational Issues Report 2018-2019 
Resources:   

1. Small school- Allocation based on numbers not need. Teachers teaching outside area of expertise. 

- Small school- Allocation are still based on numbers, not need. Teachers continue to teach outside of their area of expertise when 

necessary. 
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2. CDLI – Supervision of students is an issue; administration time to cover tests and labs. 

- CDLI – The demand placed on administration continues to rise as more students are completing CDLI courses. Supervision of students is 

an issue; administration time is necessary to scan, print and supervise tests and labs. 

 

3. Lack of course options for students 

- Lack of course options are available for students because of smaller teaching allocations to cover the courses. 

 

4. High school teachers are teaching multiple course in the same period with no support/resources. 

- High school teachers are still teaching multiple course in the same period with no support/resources. (Multi-grading also occurs in the 

primary/elementary grades.) 

 

5. Lack of student assistant/IRT time (teaching multiple needs behavioral/academic) in one class. 

- Lack of Student Assistant/IRT time (teaching multiple needs behavioral/academic) in one class. We are extremely over-whelmed with 

the continued decrease in Student assistant hours and now the decrease in IRT allocations for the next school year; although our needs in this area 

continue to increase. Student safety and well-being is concerning. 

 

6. Lack of classroom space. 

 - Still an issue … we are currently using the Public Library space during the day. 

 

Maintenance:  

7. School cleanliness, sewer issues. 

- School cleanliness is being addressed on a continuous basis 

- Sewer issues had been an issue this year, which resulted in school closures. However, the maintenance has rectified the sewer system 

issues, so it should not be problematic in the future. 
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8. Public library has no private entry. 

- The Public library is no longer permitted to be open during school hours. This has eliminated the problem that it does not have its own 

private entry. Because of lack of teaching space in the school, this space is being used for teaching at various times throughout the day. 

Financial: 

9. Expensive to travel outside of community. 

- It is still expensive to travel outside of community. Grants are being utilized whenever possible 

Classroom Availability  

10. Need more classroom/office space for teaching, and special needs accommodations. 

- Space for classrooms, itinerants … is still a problem. We use the library during the day, but itinerants and specialists have to share one 

room, which is problematic for completing one-on-one instruction and assessments. 

 

 

 

 

 

Actions for Change  

 

 
Goal 1:  To improve student achievement across the curriculum within an inclusive teaching and learning environment 

Objective 1.1: Continue the use of 

internal and external assessment to 

inform instruction. 

Objective 1.2: Increase the 

knowledge and use of diverse 

instructional and assessment practices 

Objective 1.3: Improve student 

motivation and responsibility for their 

learning. 

Objective 1.4 Increase opportunities 

for instructional leadership, staff 

collaboration and the sharing of best 

practices. 
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Actions for Change 1.1 

 
No changes for 2018-2019 

Actions for Change 1.2 

 
-Evaluate the current Guided 

Reading Initiative across 

Kindergarten – Grade 3 to address 

concerns with larger group sizes.  

     * All K-3 Language Arts (for 

Guided Reading) have been 

scheduled at the same time in the 

morning and students were placed 

in Guided Reading groups based 

on BAS Reading levels. These 

groups were not be grade-specific. 

That did receive reading guided 

reading instruction based on their 

own abilities with their peers. 

However, the group sizes are too 

large for effective teaching. This 

initiative will continue … just 

revised to ensure the groupings of 

students are smaller in numbers to 

be more effective.   

 

-Provide Professional 

Development Opportunities for 

teachers in assistive technology to 

address utilizing accommodations 

in classrooms. 

 

 

Actions for Change 1.3 

 
-Although not really a changed 

outcome, teachers still really want 

to learn more ways to increase 

motivation among students and 

how to develop a greater 

independence in students. 

 

-Promote and encourage the use 

of more student-based inquiry 

activities which will foster deeper 

independent learning (ie. Garden 

Grant, Coding activities) 

     *Although many teachers are 

using these activities in their 

classrooms, there is more of an 

awareness of the value of “deep 

learning” so they can consciously 

arrange activities that encourage 

more student inquiry and 

thinking. 

 

- The study skills program needs 

to be implemented again. This 

will help students learn “how” to 

study. 

 

- The trophy case in the corridor 

will be emptied to be utilized as a 

means through which students’ 

work will be put on display. This 

will recognize student 

achievement and improvement as 

a means of increasing students’ 

ownership of their own learning. 

 

 

Actions for Change 1.4 

 
-Once again, although not a real 

change, but teachers want to 

continue to work collaboratively 

with other teachers in other 

schools. They found the 

collaborative PD session with 

Belanger in the previous year 

very beneficial and valuable for 

sharing teaching strategies, 

assessment and resources. 
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Goal 2: To create a safe, caring, healthy and collaborative learning environment for all staff, students and members of the 

school community 

Objective 2.1: Continued implementation of 

the Safe and Caring Schools Policy. 
 

Objective 2.2: Enhance moral development 

and appreciation for others 
 

Objective 2.3 Maintain communication 

between stakeholders (parents, students staff, 

and other stakeholders) 

Actions for Change 2.1 

 
-No real changes. Continue with the existing 

PBS Initiatives; especially the weekly Eagle 

Tag winners and the monthly celebratory 

assemblies. 

Actions for Change 2.2 

 
-Teachers would like to receive more PD in 

Mental Health Initiatives and strategies. 

 

-Continue to educate students in ways to 

show respect and consideration for others.  

 

- Create more activities around environmental 

stewardship … perhaps create a Green Team. 

 

- Creation of an LGBTQ/GSA Club 

 

Actions for Change 2.3 

 
-Continuing to involve and communicate with 

parents to try to get them become more 

involved in school activities and events 

     *The school will explore ways of getting a 

school web-page up and running. (This may be 

a way of letting parents becoming more 

informed of homework/assessment dates.) 
 

 

 

 

 

 

 

 

School Development Plan for Current Year  
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E.A. Butler All-Grade School Development Plan 2019-2020 

 
 

Goal 1: To improve student achievement across the curriculum within an inclusive teaching and learning environment.  
Objective 1.1: Continue the use of 

internal and external assessment to 

inform instruction.  

Objective 1.2: Increase the knowledge 

and use of diverse instructional and 

assessment practices 

Objective 1.3: Improve student 

motivation and responsibility for their 

learning. 

Objective 1.4 Increase 

opportunities for instructional 

leadership, staff collaboration 

and the sharing of best practices. 
Strategies: 
1.1.1 Collate and analyze student 

achievement data (internal and 

external) 
1.1.2 Engage in item analysis to 

identify individual learning needs  
1.1.3 Create SMART action plans 

to address the learning needs 

identified 
1.1.4 Continue to collaboratively 

develop and analyze assessments 

within and across schools 
 

   

Strategies: 
1.2.1 Provide opportunities for 

collaborative sharing within our school 

and with other schools related to 

differentiated instruction and assessment 
1.2.2 Implement a variety of 

instructional strategies to meet the needs 

of all learners (Re-visit the School-wide 

K-3 Guided Reading Initiative, coding)  
1.2.3 Provide Professional Development 

opportunities related to technology 

integration across the curriculum (i.e. 

Assistive technology) 
1.2.4 Continue to implement a variety of 

(diagnostic) formative and summative 

assessment strategies  
1.2.5 Continue with consistent 

implementation of the Service Delivery 

Model 
1.2.6 Continue to use of cross-curricular 

learning and assessment  

Strategies: 
1.3.1 Engage in a school-wide approach 

to identify students at risk  
1.3.2 Implement a school wide 

intervention (ie. Intervention plans, 

Assessment & Evaluation Policy) 
1.3.3 Engage in a school-wide approach 

to investigate ways to motivate and 

engage students to learn  
1.3.4 Provide staff with PD opportunities 

related to student motivation and 

engagement  
1.3.5 Consistently communicate the 

school’s expectations related to academic 

achievement to all members of the school 

community 
1.3.6 Promote student-based inquiry 

which will foster deeper independent 

learning (ie. Garden Grant, coding) 
1.3.7. Recognize student achievement and 

improvement as a means of increasing 

students’ ownership of their own learning, 

(utilize the trophy case for students’ 

work) 
1.3.8 Implementation of the study Skills 

Program 

Strategies: 
1.4.1 Continue to provide 

opportunities for staff to 

collaborate and share best 

practices within our school and 

neighboring schools 
1.4.2 Engage in formal divisional 

(K-6, 7-12) collaborative 

planning 
1.4.3 Continue to provide 

leadership opportunities for staff 

and students (etc, Unplugged, 

tutoring, emceeing concerts) 
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Indicators of Success: 
General Indicator:  improved 

student achievement results on 

internal and external assessments 
 
1.1.1 Record of analysis for each 

subject/division/grade level  
1.1.2 Record of individual student 

learning needs (portfolio) 
1.1.3 Copies/portfolio of action 

plans 
1.1.4 Copies of the assessments and 

a record of the 

results/analysis/minutes of meetings 

Indicators of Success: 
1.2.1 Records of collaborative sharing 

sessions and those who attended 
1.2.2 Portfolio of instructional strategies 

used; minutes of staff and department 

meetings 
1.2.3 Record of technology PD sessions 

for staff 
1.2.4 Examples of varied assessments 

delivered by teachers 
1.2.5 Evidence of implementation of 

Service Delivery Model (i.e. 

accommodations, modifications)  
1.2.6 Evidence of cross-curricular 

activities  

Indicators of Success: 
1.3.1 List of students 
1.3.2 Copy of the program implemented; 

list of interventions implemented 
1.3.3 List of motivational factors 
1.3.4 Record of PD sessions and those 

who attended 
1.3.5 Record/copies of communication 

used 
1.3.6. Activities planned in lessons 
1.3.7. Recognition through awards 
1.3.8 Study Skills Program implemented  

Indicators of Success: 
1.4.1 Record of collaborative 

sessions 
1.4.2 Observed practice and 

minutes of meetings; records of 

staff discussions 
1.4.3 Records of leadership 

activities 

 

Goal 1. Support Plan 
Financial Professional Development/Time Required 

 

 

 

 

 

  

Strategic Planning Day Close-out (1 day for all teachers) 
Close-out Day (Full Day) for collaborative sharing within our school and other schools 
Close-out Day (Full Day) on Technology Integration (ie Assistive technology) 
Close-out Day (Half day) on Student Motivation & Engagement. (Megan Swartz- Safe & Caring Schools Itinerant) 

 

 

 

Goal 2: To create a safe, caring, healthy and collaborative learning environment for all staff, students and members of the 

school community. 

 
Objective 2.1: Continued implementation of the 

Safe and Caring Schools Policy. 

 
Objective 2.2: Enhance moral 

development and appreciation for 

self, others and environment  

 
Objective 2.3 Maintain communication between 

stakeholders (parents, students, staff, and other 

stakeholders) 
Strategies: 
2.1.1 Continue to utilize a School Code of 

Conduct, Bullying Protocols and School Safety 

Strategies: 
 

Strategies: 
 



                                                                                                                                             

EA Butler All-Grade Annual School Development Report 2018-2019                         Page 18 

procedures that are aligned with Safe and Caring 

Schools policy expectations. 
 
2.1.2 Continue with the Positive Behaviour 

Supports (PBS) program  

 
2.1.3 Continue data collection processes for 

monitoring of student behaviour. (Continuing to 

utilize Review 360) 
 
2.1.4 Continue to deliver Digital Citizenship 

teaching modules. 

2.2.1 Continue to educate students 

in the areas of respect and 

appreciation for self and others. 
 
2.2.2 Continue to acknowledge 

student accomplishments. 
 
2.2.3 Continue to Increase mental 

health awareness and learning 

opportunities for all students and 

staff  

 
2.2.4 Encourage environmental 

stewardship 

 
2.2.5 Creation of an LGBTQ/GSA 

Club  

2.3.1 Continue to use parent information systems (ie, 

Power-school, School Messenger Twitter, Review 

360, Report Cards, Web page, Facebook, School 

Council, School Memo). 

 
2.3.2 Continue teacher participation in 

communication with parents and other means of 

communication. (e-mail, Classroom Blogs, Google 

Classroom, Gradebook) 
 
2.3.3 Continue to utilize internal staff 

communication processes.  

Indicators of Success: 
2.1.1 Revision of School Code of Conduct 

/Bullying Protocols 
2.1.2 PBS program effectively implemented. 
2.1.3 Data collection processes established 
2.1.4 Plan for teaching Digital Citizenship 

established 

Indicators of Success: 
2.2.1 Data indicated improvement in 

student appreciation and respect for 

self and others. 
2.2.2 Student accomplishments are 

acknowledged. 
2.2.3 Records of delivery of 

awareness sessions to students and 

staff. 
2.2.4 Cleanliness of school grounds 

and green space 
2.2.5 Creation of a LGBTQ/GSA  

Indicators of Success: 
2.3.1 Evidence of parent communication activities. 
2.3.2 Teacher reports of how parent communication 

processes are working. 
2.3.3 Examples of internal staff communications and 

delivery systems. 

Goal 2. Support Plan 
Financial Professional Development/Time Required 

PBS Awards ($1000) 
  

K-12 Mental Health PD (Close-out days)  
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Operational Issues 

Resources:   

Small school- Allocation based on numbers not need. Teachers teaching outside area of expertise.  

CDLI – Administrative time spent on CDLI courses. Supervision of students is an issue; administration time to print, scan, supervise tests and 

labs. 

Lack of course options for students 

Administration, support specialist (IRT), and SA not readily available due to inflexible schedule and large number of student needs. SA and IRT 

allocations decreasing when needs are staying the same or increasing. 

High school teachers are teaching multiple course in the same period with no support/resources. 

Lack of student assistant/IRT time (teaching multiple needs behavioral/academic) in one class. 

Lack of Resources (equipment/facilities/instruments/and digital resource)  

Lack of classroom space 

Maintenance:  

School cleanliness 

Public library has no private entry. 

Storage Space 

Financial: 

Expensive to travel outside of community. 

Classroom Availability  

 

Need more classroom/office space for teaching, and special needs accommodations. 


