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Vision Statement 

 

Our vision here at Truman Eddison Memorial is to maximize student achievement for all 

students in a safe, caring and inclusive environment. Our Professional learning 

community, that includes students, teachers, staff, administrators, school board personal, 

neighboring schools, our Newfoundland Labrador English School District and 

parents/guardians, is dedicated to educational excellence in order to enable all of our 

students to become confident, self-directed, lifelong learners. Our school community 

strives for student achievement through a holistic inclusive approach and our goals are: 

➢ Development in each student the ability to think, inquire, and strive for excellence 

➢ To teach societal values and encourage students to apply them to all aspects of 

their lives in order to be productive and contributing  members of society 

➢ To structure programs that provide strong academic skills 

➢ To encourage the fulfillment of individual abilities and social responsibilities.
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Principal’s Message 

 
There were three goals developed for Truman Eddison Memorial’s School Development Plan for 

the 2018-2019 school year. The teachers of Truman Eddison Memorial have developed the goals 

contained in this plan with our students’ individual interests, talents, and needs at the forefront of 

our minds. 

 
As based on the analysis of the internal data available, we continued to work towards 

maintaining and increasing student achievement in Language Arts and Mathematics in an 

inclusive environment where students and teachers share the responsibility of student learning. 

To achieve this goal, the staff of Truman Eddison Memorial utilize inquiry and play based 

learning in all grade levels. Developing and creating a collection of provocations, and inquiry-

based activities in subjects such as Language Arts and Math are strategies we feel have helped 

achieve this goal. 

 

Increasing participation among parents and guardians in curriculum-based activities is another 

goal set by teachers for the 2018-2019 school year. By offering incentives and personalized 

invitations to key events such as parent-teacher interviews and curriculum night, and utilizing 

students to help create key pieces of communication between school and home, we feel that we 

have established routines and procedures that will continue long after the current year which 

helps to encourage participation among parents, students, staff, and community members. 

 

Lastly, promoting and maintaining a positive, safe, caring, healthy and respectful learning 

environment for all was another high priority area for our staff members throughout the year. By 

maintaining an atmosphere of respect and caring for self and others in the school and on the bus 

(through continued PBIS initiatives), and encouraging a healthy environment which promotes 

good nutrition, physical fitness, we feel we have better prepared our students for a healthier 

outlook on school and life.  

 

As these are large goals that contain many key strategies and objectives, we feel it is necessary to 

continue working towards them throughout the current school year. However, as a new school 

year is upon is, it is also important to analyze different areas in our school life that may benefit 

from support and interventions. 

 

Our staff and students agree that the 2018-2019 school year at Truman Eddison Memorial has 

been very positive one filled with many happy memories! We are lucky to have high levels of 

parental, community, and volunteer support, which helps us establish a school atmosphere that 

focuses on student growth and individual levels of success. Our students benefit from the strong 

relationships we build between school and home, which helps us communicate the high level of 

dedication we have towards facilitating and encouraging student success. This support also helps 

us reach the goals we set for ourselves in our school development plan, which we foresee 

continuing well into the upcoming years. 

Ashley Wood 

Principal 

Truman Eddison Memorial 
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School Council’s Chair Message 
 

Our dedicated School Council of Truman Eddison Memorial consists of 8 members that are a 

combination of parents, community members, and school staff members.  We have been engaged 

with various aspects of the school and the school development process during the 2018-2019 

school year. Copies of this year’s school development plan were presented at a beginning council 

meeting, where goals and strategies were discussed and explained. Any changes made from 

previous years were accompanied with an explanation for the changed, based on various sources 

of internal data. 

 

As a council, we meet monthly to discuss events and initiatives occurring at the school, and to 

also encourage and promote collaboration and communication between staff members, 

parents/guardians, and volunteers. Progress made towards our school development goals are 

communicated and discussed regularly during our scheduled meetings, and we always give our 

council members a chance to provide feedback in a positive and fully supportive environment. 

 

The School Council for this upcoming year will be aware and committed to our school’s 

academic and non-academic goals, supporting our initiatives and incentives at the school. As 

always, our members will facilitate collaborative discussions surrounding the development of the 

academic and non-academic goals as outlined in our school plan. Our council will continue to 

support staff members as they engage in various strategies and actions necessary to help our 

students be successful in both literacy and numeracy, as well as goals which help communicate 

our commitment towards a safe and caring school. Communication of these initiatives will be 

provided by both the Principal and Teacher Representative, through school council meetings and 

via the school website, in collaboration with our council chair. 

 

The current school council stands by the directives of the staff of Truman Eddison Memorial and 

looks forward to the implementation and maintenance of the initiatives stated. I am confident 

that the 2017-2018 School Council will be involved in a supportive role in facilitating school 

development goals which will promote a warm, welcoming school atmosphere focused on 

individual student success. 

 

 

 

Rhea Earle 

Chair 

TEM School Council 
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Overview of School 
 

Our School Community 

 

Truman Eddison Memorial is located in Gunner’s Cove on the Northern Peninsula of 

Newfoundland Labrador. Truman Eddison Memorial services the communities of St. Lunaire-

Griquet, Gunner’s Cove, Quirpon, Noddy Bay, Straitsview, Hay Cove, and L’Anse aux 

Meadows. Truman Eddison Memorial has a student enrolment of 40 students in grades 

Kindergarten to Grade 6 with a teaching staff of 4.25. Our class configurations are multi-graded, 

and our three homeroom classes consist of the following divisions: Kindergarten and grade 1, 

grades 2/3, and grades 4/5/6.   

 

The support staff at Truman Eddison Memorial consists of a full time caretaker and a half time 

secretary. Truman Eddison Memorial is also allocated 0.08 of a unit for Guidance Counseling. 

We also have a full time student assistant this year.  

 

Students at Truman Eddison Memorial have availed of Speech Language Pathology services, 

which have been provided via Polycom on a weekly basis.  

 

Our school has participated in a variety of activities including school wide buddy reading, a 

Bike-a-Thon Fundraiser, a bake sale fundraiser, PBIS initiatives including regularly scheduled 

review and reteaching sessions, bus safety/bus evacuation day, anti-bullying day, education 

week, literacy day, play and learn week, and spirit teams. These events were planned in 

consultation with our school council, parent volunteers, and staff members. 

 

Based on past identified needs, we have also initiated the Levelled Literacy Intervention program 

at our school. Through grant funding, we have received a green and red LLI kit, which we use to 

provide intensive supports to those students who are experiencing challenges reading. We have 

witnessed success with this program to date, and are excited to continue with the program! 
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Internal Assessment Data  

 

Based on internal assessment data gathered at the school, we have made growth in many areas of 

the curriculum, specifically in regards to our primary reading levels. There is, however, still 

room for improvement in this area. According to our term three report card data, roughly 20% of 

our primary students are reading and writing below grade level. More alarmingly, almost half of 

our elementary students were reading at a level considered below grade level. These students 

were identified throughout the year, and have received intensive interventions in this area. We 

also introduced the LLI program, which has helped many of our students improve and build their 

confidence as good fluent readers. We recognize the need for these interventions to continue next 

year to help maintain the growth already witnessed. Many of these students were also receiving a 

2 or less on their term 3 report cards in writing, which indicates these students are at a beginning 

level in terms of writing and representing. Our internal data also indicates the need for more 

work in improving constructed responses from our primary and elementary students in 

Mathematics. Strengthening mental math abilities, and working on communication in 

mathematics will help in this area.  

 

The above results tell us that early identification of students at risk is necessary in order to 

provide meaningful and targeted interventions to our primary and elementary students, 

specifically in the areas of reading and writing. Throughout the year, any students who are below 

reading level at the end of term 1 will need to receive an early intervention program to target 

areas of growth in each student. New instructional strategies in reading, availing of any 

Language Arts PD, and seeking new resources specifically designed to provide meaningful 

reading and writing support will be utilized to help achieve this goal.  
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Report on School Development Plan for Previous Year  
 

One Year School Development Plan 2018-2019 

 

Goal 1: To increase and maintain student achievement in Language Arts and Mathematics in an inclusive environment, where 

teachers and students share and demonstrate a responsibility for learning 

Objective 1.1: Utilize inquiry and play-

based learning activities in Language 

Arts and Mathematics for all grade 

levels. 

Objective 1.2: Utilize the Leveled Literacy 

Intervention program to improve student 

reading abilities in the primary and 

elementary grades. 

Objective 1.3: Teachers will utilize a variety 

of inquiry-based and hands on assessment 

strategies. 

Evaluation 1.1 

 

In order to achieve objective 1.1, we 

used our primary teachers as leaders in 

this area. Our primary teachers 

participated in play-based learning PD 

opportunities, and then reported back to 

the school bringing new and exciting 

teaching strategies which support play-

based and inquiry-based learning among 

students. With the assistance of our 

primary teachers, we developed regular 

play-based activities in Language Arts 

and Mathematics, developed and utilized 

provocations to support inquiry learning, 

and participated in a school wide event 

which promoted collaboration and play 

among all of our students. As this is a 

new school wide objective for the year, 

we plan on continuing this initiative in 

upcoming years, and are excited to learn 

and plan more engaging and fun 

activities to use in the classroom. 

Evaluation 1.2 

 

We received our second Levelled Literacy 

Intervention kit during the second half of 

this year, which is geared towards our 

elementary students. Now that we have the 

kit, and have taken the appropriate time in 

setting it up and planning the lessons, we 

are using it regularly in our classes to help 

improve student reading levels among our 

elementary students. We are also using 

performance data from the kit (specifically 

the reading records and sample writing 

pieces) to help us guide teaching practices 

and plan for better, individualized 

interventions among students in all areas of 

Language Arts. As a staff, we are very 

proud of the progress we have made with 

the LLI program in such a short amount of 

time, and we plan on continuing this success 

in years to come.  

 

 

Evaluation 1.3 

 

To achieve objective 1.3, we took one of 

our professional development days to focus 

on digital documentation in all grade levels 

and subject areas, to help assess our play-

based and inquiry focused learning 

activities. We feel that we have made 

significant progress in this area this year, 

and we are documenting student learning in 

ways we have never used before! We also 

took the time to share and present new 

strategies during regularly scheduled staff 

meetings, which has helped keep our focus 

this objective. We believe we have achieved 

objective 1.3, however we are committed to  

continuing to learn and develop new 

assessment strategies in future years. 
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Goal 2: To establish increased participation among parents/guardians in curriculum based activities and events. 

Objective 2.1: Encourage increased participation of 

parents/guardians during curriculum night and parent teacher 

interviews. 

Objective 2.2: Encourage parent participation in school-wide events. 

Evaluation 2.1 

 

Offering incentives to encourage increased attendance during 

curriculum night and parent teacher interviews, creating a 

video invitation with students, and having student work 

displayed in various areas around the school were strategies 

planned to help us achieve objective 2.1. We completed these 

activities during the year to increase engagement between 

school and home, however we still feel that there is more we 

can do as a school to increase parent participation. We 

recognize that a large portion of our parents work different 

hours throughout the day, however we still believe more 

importance needs to be placed on the home-school connection. 

This is an objective we will continue to work on throughout the 

next school year. 

Evaluation 2.2 

 

We invited parents in to different events throughout the year at our 

school, and this was met with much success. Having students help 

create and decorate invitations really helps personalize the event for 

families, while also communicating our student’s desire to have 

their parents come in to observe and view their work! Although we 

had many challenges with the amount of school closures days 

experienced this year due to weather, we believe we were successful 

in finding balance in focusing on the curriculum while continuing to 

have an open door policy with parents and guardians. 
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Goal 3. To continue to foster a positive, safe, caring, healthy and respectful learning environment for all 

Objective 3.1: Maintain an atmosphere of respect and caring 

for self and others in the school and on the bus 

Objective 3.2: Encourage a healthy environment which promotes 

good nutrition, physical fitness, and hygiene.  

Evaluation 3.1 

 

The PBIS initiative is a large component of keeping our school 

a safe and caring place to learn. As a staff, we continue to 

evaluate PBIS data and work towards goals that will keep our 

students interested and engaged in a proactive approach to 

good behavior.  We also had students trained in a peer 

mentoring program this year, although we found it difficult to 

establish a schedule and routines around this. We will continue 

to work on our peer mentoring program in the next school year. 

We had our guidance counsellor take part in helping to educate 

students and staff members about mental health issues that can 

be found among primary and elementary aged children, which 

in turn helped us become better prepared in dealing with these 

issues when they occur in school. More education in this area is 

needed however, and we will continue with this journey.   

Evaluation 3.2 

 

Fruit Friday’s were implemented again this year, which helped 

promote healthy eating in our school in a fun, competitive manner 

among students! All grades in our school regularly participated in 

outdoor play, and purchasing a school set of snowshoes to use in 

the areas around our school really helped in this area! Guest 

speakers were invited in to discuss many areas of healthy living, 

such as sun safety and hand washing. March was highlighted as 

nutrition month, and activities were incorporated into the 

elementary health classes, where students made healthy eating 

posters and displayed them in the cafeteria. Although it is an 

objective we believe has great importance and should always be 

encouraged, we feel we have been successful in this area. 
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Operational Issues Report for 2018-2019 

 

Year Operational 

Issue 

Action Evaluation 

2018-2019 Additional bathroom 

for student support 

needs  

Create an additional 

bathroom in a private area 

in the school. 

An additional bathroom/health 

room was created this year. We 

took space from the existing boys 

and girls washrooms to create a 

new room, which is private and 

spacious for our students with 

needs to use comfortably. 

2018-2019 Guided Reading 

desk in all primary 

classrooms 

Purchase a guided reading 

desk for all primary 

teachers. 

A guided reading desk was not 

purchased for our 2/3 classroom. 

We need more time to determine if 

this is still a need in that room or 

not. We will evaluate at the 

beginning of next year, and 

purchase one out of our 

instructional budget if needed. 
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Actions for Change (2 – 3 pages) 

 

 
Goal 1: To increase and maintain student achievement in core subject areas in an inclusive environment, where teachers and 

students share and demonstrate a responsibility for learning 

Objective 1.1: Utilize inquiry and play-

based learning activities in core subject 

areas for all grade levels. 

Objective 1.2: Increase student proficiency 

in writing throughout all subject areas. 

Objective 1.3: Teachers will utilize a 

variety of inquiry-based and hands on 

assessment strategies in core subject areas. 

Actions for Change 1.1 

 

We have noticed the positive impact 

inquiry and play-based learning has had 

on our primary students, and we wanted to 

extend this way of learning throughout our 

school. We decided to focus on deep 

learning throughout all grade levels, in a 

manner which promotes more hands on, 

play-based activities. Our hope for this is 

to motivate students in a learning 

environment that focuses on having fun 

and being successful! 

Actions for Change 1.2  

 

We noticed in our internal data that writing 

is a concern for many of our students. We 

feel that proper convention usage is 

becoming problematic for students in all 

grade levels, which is why we felt the need 

to specifically include an objective in our 

new school development plan which 

focuses on increasing student proficiency 

in writing. Utilizing various ELA resources 

to develop convention strategies, and 

planning provocations which promote 

independent writing among students are 

new strategies used to help achieve 

objective 1.2. 

Actions for Change 1.3 

 

We have planned to create a shared 

resource to promote inquiry-based and 

hands on assessment strategies, which is a 

new strategy for us this year that we feel 

will help us achieve objective 1.3. We 

decided to add this objective for the year in 

order to have an accessible resource where 

teachers can share what they have 

developed and worked in their classrooms. 

This resource will continue to be accessible 

to teachers year after year, and we plan on 

continuing to add to it on a regular basis! 
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Goal 2: Utilize community resources to enhance student engagement and learning. 

Objective 2.1: Invite guest speakers in to share knowledge 

about curriculum-based activities/outcomes. 

Objective 2.2: Organize opportunities for student engagement with 

local organizations and professionals throughout the community (ie. 

Policemen, firemen, ambulance workers, etc) 

Actions for Change 2.1 

 

We decided to refocus goal #2 this year, and with this, our 

objectives have changed. We want our school to become more 

active in our community, inviting local people and 

organizations in to share their knowledge with our students. 

With this objective in mind, we plan on inviting local gardeners 

in to help facilitate our Little Green Thumb program, invite 

community groups or individuals in to help teach new skills to 

students, and invite professional presenters in to facilitate 

achievement of curriculum outcomes (ie. Dentists, public 

health, police, etc). 

Actions for Change 2.2 

 

To help organize opportunities for student engagement with local 

organizations and professionals throughout the community, we 

plan on contacting local organizations to come to the school, or to 

arrange student visits to facilities in the area. We have also planned 

on having students help develop means of communication between 

the school and local organizations, which we believe will help our 

students feel like they are an active participant in their own 

learning. 
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Goal 3: To promote and maintain a positive, safe, caring, healthy and respectful learning environment for all 

Objective 3.1: Establish an atmosphere of kindness and respect 

for self and others among the school community. 

Objective 3.2: Encourage a healthy environment which promotes 

good nutrition, physical fitness, and hygiene.  

Actions for Change 3.1 

 

To help achieve goal #3, we would like to focus more on 

creating an atmosphere of kindness and respect among our 

students. In order to do this, we plan on continuing our 

reinforcement of Positive Behavior Intervention Supports 

(PBIS), facilitate a school event that promotes kindness, 

promote and support the peer mentor program among 

elementary students, and clearly communicate school 

expectations for student behavior. 

Actions for Change 3.2 

 

Although objective 3.2 is similar to one of our objectives last year 

for goal #3, we have planned some different strategies to help us 

achieve this goal for the current school year. We plan on 

participating in fruity Fridays, have our K-3 classes regularly 

participate in outdoor play, highlight nutrition and healthy eating 

through a school-wide, student developed display and through 

guest speakers, highlight the importance of hygiene among 

elementary students throughout the health curriculum, and lastly, 

we hope to connect with other school to help facilitate more after 

school sports related activities (ie. Cross-country running, etc) 
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One Year School Development Plan 

 

School Development Plan 2019-2020 

Goal 1: To increase and maintain student achievement in core subject areas in an inclusive environment, where teachers and 

students share and demonstrate a responsibility for learning 

Objective 1.1: Utilize inquiry and play-

based learning activities in core subject 

areas for all grade levels.  

Objective 1.2: Increase student proficiency 

in writing throughout all subject areas. 

Objective 1.3: Teachers will utilize a 

variety of inquiry-based and hands on 

assessment strategies in core subject 

areas. 
Strategies: 

1.1.1 Develop at least two inquiry-based 

activities in core subject areas per unit. 

 

1.1.2 Use provocations weekly in primary 

classrooms. 

 

1.1.3 Plan a school event each term for all 

student to participate in inquiry or hands on 

learning activities.  

Strategies: 

1.2.1 Utilize ELA resources to help develop 

and strengthen convention strategies among 

students. 

  

1.2.2 Plan provocations in all grade levels that 

help promote independent strategies for 

writing. 

Strategies: 

1.3.1 Continue to utilize digital 

documentation in student learning in all grade 

levels.  

 

1.3.2 Teachers will create a shared resource to 

promote inquiry-based and hands on 

assessment strategies. 

 

 

Indicators of Success: 

1.1.1 Two inquiry-based activities per unit 

have been developed in core subject areas per 

unit. 

1.1.2 Provocations are being used weekly in 

the primary classrooms. 

1.1.3 Students have participated in a school-

wide inquiry/play-based event each term. 

Indicators of Success: 

1.2.1 Teachers have utilized ELA resources to 

develop and strengthen convention strategies. 

1.2.2 Provocation have been planned and used 

that have helped our students become more 

independent writers. 

Indicators of Success: 

1.3.1 Digital documentation is taking place in 

every grade level. 

1.3.2 A shared resource has been developed 

and used by staff members. 

Goal 1. Support Plan 

Financial Professional Development/Time Required 

1.1.2 Resources needed for provocations. 

1.1.3 Resources needed for school-wide events 

 

1.2.1 Time to locate and develop convention activities. 

1.3.2 Time allotted to create and share assessment strategies. 
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Goal 2. Support Plan 

Financial Professional Development/Time Required 

2.1.2 Money to buy supplies and resources for students to participate 

in new skills activities. 

2.2.1 Money and resources to take our students on the bus. 

 2.1.2/2.1.3 Money to buy appreciation tokens for volunteers and 

guest speakers. 

2.1.2/2.2.2 Time to complete long term planning for curriculum 

completion and guest speakers and presenters. 

2.2.2 Time for students to develop various forms of communication.   

 

 

Goal 2: Utilize community resources to enhance student engagement and learning. 

Objective 2.1: Invite guest speakers in to share knowledge about 

curriculum based activities/outcomes. 

Objective 2.2: Organize opportunities for student engagement 

with local organizations and professionals throughout the 

community (ie. Policemen, firemen, ambulance workers, etc) 

Strategies: 

2.1.1 Invite local gardeners in to help facilitate our Little Green 

Thumb program. 

 

2.1.2 Invite community groups or individuals in to help teach new 

skills to students (ie. Knitting, rug hooking, rock painting, etc). 

 

2.1.3 Invite professional presenters in to facilitate achievement of 

curriculum outcomes (ie. Dentists, public health, police, etc).  

 

Strategies: 

2.2.1 Contact local organizations to come to the school, or to arrange 

student visits to facilities in the area. 

 

2.2.2 Have students help develop means of communication between the 

school and local organizations.  

 

Indicators of Success: 

2.1.1 A gardener came to help out with our Little Green Thumbs 

program. 

2.1.2 Community groups and individuals came in to share knowledge 

with students. 

2.1.3 Professional presenters came in to help achieve curriculum 

outcomes. 

 

Indicators of Success: 

2.2.1 Local organizations and student visits have been arranged. 

2.2.2 Students helped developed various means of communication to 

invite local organizations in to our school 
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Goal 3: To promote and maintain a positive, safe, caring, healthy and respectful learning environment for all 

Objective 3.1: Establish an atmosphere of kindness and respect 

for self and others among the school community. 

Objective 3.2: Encourage a healthy environment which promotes 

good nutrition, physical fitness, and hygiene.  
Strategies: 

3.1.1 Continue to reinforce Positive Behavior Intervention Supports 

(PBIS)  

3.1.2 Plan a school event that promotes kindness.  

3.1.3 Promote and support the peer mentor program among 

elementary students 

 3.1.4 Clearly communicate school expectations for student behaviour. 

 

Strategies: 

3.2.1 Participate in and record points for fruity Fridays. 

3.2.2 K-3 classes regularly participate in outdoor play. 

3.2.3 Highlight nutrition and healthy eating through a school-wide, 

student developed display and through guest speakers. 

3.2.4 Highlight the importance of hygiene among elementary students 

throughout the health curriculum. 

3.2.5 Connect with other school to help facilitate more after school 

sports related activities (ie. Cross-country running, etc) 

  

Indicators of Success: 

3.1.1 Increase of positive reports on student behavior 

3.1.2 A school event has been planned around kindess. 

3.1.3 Students are using peer mentors to help problem solve and 

express emotions appropriately 

3.1.4 School rules and routines have been taught and revisited in order 

to be proactive towards student discipline in school and on the bus. 

 

Indicators of Success: 

3.2.1 Fruity Fridays are taking place. 

3.2.2 Outdoor play is regularly occurring. 

3.2.3 Displays and guest speakers are utilized to highlight nutrition and 

healthy eating. 

3.2.4 Lessons on hygiene for elementary student have been taught. 

3.2.5 Other schools have been contacted for after school sports 

activities. 

 
 

 
Goal 3. Support Plan 

Financial Professional Development/Time Required 

3.1.1 Funds to support PBIS (ex. prizes/supplies). 

3.1.2 Resources for our kindness school wide event. 

 

3.1.1 Time to review and practice school rules and routines with 

students. 

3.2.4 Time to develop and teach hygiene lessons 

 3.2.5 Time to contact other schools about sports activities 
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Operational Issues for 2019-2020 

 

 

Operational Issue Intended Action 

Guided Reading Desks Purchase a guided reading desk for our primary classrooms. 

Fence for steep bank near 

playground 

Have a fence put in to block our steep bank near the playground. 

  

 
 

 

 


