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“We at MSB Regional Academy foster a safe, caring and inclusive 
learning and teaching environment. Through partnerships with 

students, families, and the community we encourage the development 
of positive values, self-esteem, healthy living, and academic  

success to produce contributing members of society for today and 
tomorrow.” 

 
 
 
 
 
 
 



                                                                                                                                             

Message from the Principal 
 
2018-19 has been a busy, productive and rewarding year for MSB Regional Academy.  
Successes have come in all areas of the school - ranging from athletics to student life to 
academics.  The focus of our school is the continued development of positive values, self-
esteem, healthy living and academic achievement.  These areas of student growth 
continues to be the emphasis of our school development plan which is currently in its 
third year of a five year implementation cycle.   
 
Goal one of our school development plan states: To promote and improve a safe, caring 
and inclusive climate and culture for the whole school community.  Three objectives 
selected to build towards  achieving this goal are: 
 
➢ Improve communication between and amongst staff, students, parents and 

community 
➢ Increase student understanding and awareness of inappropriate behaviours 
➢ Increase student feelings of being connected, belonging and contributing, thus 

creating a more inclusive environment 
 
While the focus of the first goal is school climate, a second is a plan to build growth in 
student achievement through enhanced learning across the curriculum in an inclusive 
environment. To achieve improvements in learning across the curriculum we have 
focused our attention on: 
 
➢ Enhancing instructional and assessment practices for all teachers 
➢ Increasing the use of internal and external data to inform and improve teaching 

and learning 
 
 
 
Through various curricular, co-curricular and extracurricular initiatives and events, the 
staff of MSB Regional Academy has provided  a variety of educational experiences to its 
students.  The whole school community has contributed to the school development. Over 
the course of this year, community involvement has grown.  The beginnings of a 
breakfast program developed in the latter half of the school year.  Families and 
community members supported initiatives such as “Camp-Read-A-Lot”, a literacy day 
that demonstrated real positive results in the promotion of reading and community school 
support. We continue to search out opportunities for community - school involvement 
and through these avenues of participation, construction of the school development plan 
has taken shape.  We intend to continue to explore more ways to improve the school 
experience for our students and thereby help develop students who are well-rounded and 
capable, contributing members of society. 
 
 
 
 



                                                                                                                                             

 
 
 
School Council 
 
This school year began with a small but motivated school council whose members 
supported the school development plan.  This plan was shared and discussed at meetings 
and was always on the agenda of each meeting.  The concerns of the families and the 
community at large were regularly addressed and discussed at each meeting.  School 
council took a keen interest in the daily routines of the school and many conversations 
were had as to how these procedures could be improved to best serve the students.  
Student achievement and social well-being are important to the school council.  The 
physical grounds of the school property and how improvements could be achieved were 
also discussed and plans are in place to begin some real work on this in the coming year.   
 
 
Overview of School  
 
MSB Regional Academy is a K-12 school located in Middle Arm with an enrolment of 
112 students.  In addition to Middle Arm, students who attend our school are bussed from 
the neighbouring communities of Burlington and Smith’s Harbour.  The classes are 
comprised of both single grade and multigrade configurations.  Grades one and two, four 
and five, and seven and eight were grouped respectfully.  The staff is comprised of 13 
teachers and 3 support employees.  In addition to teaching staff, our school is visited by 
Speech Language Pathologist and Educational Psychologist, and itinerant services such 
as Safe and Inclusive Schools.  At our school students can avail of a full academic 
program where graduation with academic status is encouraged so as to offer students 
greater post-secondary opportunities.  In addition to the usual academic course offerings 
we present students with choices in technology and the arts both on site and through 
CDLI.  Throughout the school year we incorporate numerous extra and co-curricular 
activities such as: 

- Remembrance Day Assembly  
- School Spirit Assemblies 
- Annual Pumpkin Carving 
- Janeway Day 
- Math Day 
- World Vision Contribution 
- Tutoring for Tuition 
- Intramurals 
- Skating/Skiing 
- Student Council 
- Various Sport Teams 
- Chemistry Camp at Grenfell College 
- Christmas Dinner and Concert 
- The Family Resource Center visits 

Public Health Presentations 



                                                                                                                                             

- Inclusive and Diversity Presentations 
- Let’s Talk Science Presentations 
- Socials - Grades 6 to 12 
- Hosting of Provincial Tournaments 
- Field Trips 
- Book Fair 
- Drama Team 
- French Trip - St. Pierre 
- Literacy Camp Day 

 
 
MSB Regional Academy is a school where positive relationships are established amongst 
the students, staff, families and the community.  All members of the school community 
are valued and their individual input is respected and appreciated. 
 
 
 
 
 



                                                                                                                                             

Internal Assessment Data 
 
Brief Overview 

● In the K-3 division students are for the most past on grade level with 82% 
scoring 3 or 4 on report cards in ELA and Mathematics.   

● In grades 4-6, 89% of students received scores of 3 or 4 in ELA and 
Mathematics 

● In grades 7-9: 
○  86% of students in Mathematics are achieving with marks above 

60% 
○ 95% of students in English are achieving with marks above 60% 
○ 86% of students in Science are achieving with marks above 60% 
○ 91% of students in Social Studies are achieving with marks above 

60% 
● In grades 10-12: 

○ 77% of students in Mathematics are achieving with marks above 
60% 

○ 97% of students in English are achieving with marks above 60% 
○ 91% of students in Science courses are achieving with marks 

above 60% 
○ 97% of students in Social Studies courses are achieving with marks 

above 60% 
 

 
What do these results tell us? 
 
Students who are at risk have already been identified and their programming needs and/or 
needed assessments are put in place. This tells us that we are doing our best to meet the 
needs of the at-risk students using a combination of differentiated instruction, Levelled 
Literacy Instruction, pull-out instruction, in-class support, and other intervention/teaching 
strategies. More specifically implementing ‘guided reading’, the use of ‘Write Traits’, 
varying instruction in ways such as mini lessons and centers/stations, are designed to 
address the needs identified in the internal assessment data.  
 
The at risk students continue to be a focus and the learning needs are addressed through 
varied teaching strategies and assessment practices.  The academic performance of at risk 
students remains a concern. They are regularly and frequently given the attention of 
teachers to ensure that all interventions of good teaching practice are employed. Practices 
such as working from the concrete to pictorial and on to symbolic in mathematics are 
stressed.  Accommodations that are appropriate for each struggling learner and are 
approved through the formal assessment process are implemented to help each one reach 
their potential. For those students challenged with language deficits, they are assisted in 
mathematics by the use of ‘step-by-step’ instructions on how to solve problems.  
Technology such as Moodle, Youtube, CDLI resources and Google apps are 
implemented and used to enhance the learning experience.



                                                                                                                                             

Report on School Development Plan for Previous Year  
 
Goal 1. To promote and improve a safe and caring climate and culture for the school 
community. 
 
Objective 1.1 Improve 
communication between and 
amongst staff, students, 
parents and the community. 
 

Objective 1.2 Increase 
student understanding and 
awareness of inappropriate 
behaviours. 
 

Objective 1.3  Increase student  
feelings of being connected, 
 belonging and contributing, thus 
 creating a more inclusive 
 environment for all. 

Evaluation 1.1 
Staff morale is strong and 
positive; teachers feel 
connected to the school and 
overall decision making 
process.  Professional 
Development has occurred in 
some areas to better equip 
staff in new approaches and 
technologies. 
Communication to families 
and the general school 
community has improved 
with the use of social media 
and other media.  School 
council and parent 
volunteering indicates growth 
in this area.  
Attempts to engage students 
in conversation has occurred 
by way of presentations from 
various agencies and groups. 
Student council has been 
active on behalf of the 
student body to sponsor 
various “spirit days” in 
efforts to boost morale.  
Course selection has been 
addressed to give students 
greater variety in their choice 
of courses to take. 
 

Evaluation 1.2 
Conversations are occurring 
which help students become 
aware of individual 
differences and how we 
should treat each other. 
Guidance has been utilized as 
well.  Whenever possible, 
outside agencies and 
presenters are employed in 
this manner. NLESD 
itinerant of safe and inclusive 
schools has also been 
involved. 
School was involved in 
contributing to community 
food sharing association; 
Students also helped out with 
a fundraiser for the Janeway; 
Continued support of a 
sponsor child, Catherine from 
Uganda. These are some 
avenues by which to help 
students develop greater 
empathy for others. 
Outside agencies have been 
utilized - such as MADD and 
public health to bring to 
students great awareness for 
social responsibility 

Evaluation 1.3 
Programming and extra/co-curriculars 
 have been used to meet student needs  
and interests. 
 
 
 

 
 
 
 



                                                                                                                                             

 
Goal 2. Improve student achievement through enhanced learning across the 
curriculum in  
an inclusive environment. 
Objective 2.1 Enhance instructional and 
assessment practices for all teachers.  
 

Objective 2.2  Increase the use of internal 
and external data to inform and improve 
teaching and learning. 

Evaluation 2.1 
AER Policy which includes second chance 
opportunities and mark replacement is being 
used and having positive effects on students 
overall marks. 
 
Technology is being used to instruct, teach and 
assess learners.  Specifically, G-Suite apps are 
being with Google Classroom being integrated 
into regular practice in grades 7-12;  
Technology upgrades are being invested in - 
especially in purchases of ChromeBooks. 
 
K-6 Literacy Portfolios are being updates every 
term - also being done in grades 7 & 8.   

Evaluation 2.2 
Technology is being used to enhance learning 
(various apps are regularly used to support 
learning); Daily-Three is a part of the routine in 
mathematics instruction;  K-3 celebrated Day 
100 with a whole group approach involving 
math centers arranged to encourage students to 
participate as they moved from center to center.  
Elementary students acted as experts to assist 
younger students.  K-2 participated in a “shape 
walk” as part of play based learning. 
 
Successful “Camp-Read-A-Lot” - great turnout 
of family/community members and students 
who came together to enjoy a day of reading and 
sharing; Hosted a book fair - “Stomp, Chomp 
and Read” - Raised money for classroom 
libraries; In primary classes, “Flashlight Friday” 
was a regular event to celebrate and engage in 
buddy reading; Daily Five is well established as 
part of the routine. 
 
Teachers  continued to plan and implement 
strategies to instruct and provide learning 
opportunities that are motivational for the 
students. 
 
In our 7-12 math classes stations are being 
employed where analysis of students’ work is 
occurring; Programs such as IXL (online math 
program) and Kahoot are used to enhance the 
learning experience and these tools offer instant 
feedback; activity based learning; use of 
graphing technology in third level math; use of 
manipulatives and Youtube videos for each 
course; Google classroom and Portfolios are an 
important part of helping students achieve. 
 
Emphasis has been placed on the ‘process 
writing’ for the Turning Points essay 
competition; Creative approaches to descriptive 
writing - such as ‘Gummy Worm’ writing; Used 
stations for reading comprehension 
development; A lot of useful work was 
accomplished in analytical writing in level one.  
 

 



                                                                                                                                             

 
Actions for Change  
Goal 1. To promote and improve a safe and caring climate and culture for the school 
community. 
 
Objective 1.1  
Improve communication 
between and amongst 
staff, students, parents and 
the community. 

Objective 1.2 
 Increase student 
understanding and awareness 
of inappropriate behaviour. 

Objective 1.3  
 Increase student  
feelings of being connected, 
 belonging and contributing, thus 
 creating a more inclusive 
 environment for all. 

Actions for Change 1.1 
 
Need to continue to build 
teacher efficacy through 
shared leadership and 
strengthening a school 
culture of teachers believing 
they can make a difference in 
student achievement.  
Inclusive education is still an 
area to work on as we go 
forward. 
 
To increase family 
involvement and connection 
to the school we have begun 
a breakfast programme which 
we’d like to expand on next 
year.  Also there is room to 
have parents/guardians get 
involved in other capacities 
such library workers and 
initiatives such as “genius 
hour”. 
 
Next year a continuation of 
what has been put in place 
will occur as well as 
complete the student 
cafe/lounge.  Also, it is 
important that student 
council be up and running 
much earlier in the year. 
 
Further professional 
development is needed; a 
more deliberate approach is 
needed to perform analysis of 
R360 data and the 
corresponding response as a 
staff to the needs which come 
from the data. 

Actions for Change 1.2 
 
Need to continue this work with 
NLESD itinerant for safe and 
inclusive schools becoming 
more involved to conduct or 
facilitate restorative practices 
and circles to further engage 
students in sharing and listening 
to fellow students’ views. 
 
Continue with previous 
initiatives and look to 
opportunities to connect the 
school to the community and the 
world at large in various 
humanitarian ways. 
 
Continue utilizing outside 
agencies to address student 
social-emotional needs. 
 
 

Actions for Change 1.3 
 

In addition to what has been done, 
other plans are being made to 
incorporate “Genius Hour” next year.  
Student lounge 
 with activities to provide a relaxing 
safe 
 place is being developed for next year. 
 
Continue to have formal and informal 
conversations with students around 
individual  
differences and uniqueness. Through 
talks 
 of various formats will enhance the 
level  
of effective communication and thereby  
developing a greater understanding of 
one’s  
fellow student.  Helping all students 
feel 
 included and celebrated as important 
 individual will continue to be strong 
focus. Assistance from safe and 
inclusive 
 itinerant as well a greater guidance 
counselor presence throughout the 
school  
will be important. 
  
 
 



                                                                                                                                             

 
 
Goal 2. Improve student achievement through enhanced learning across the 
curriculum in  
an inclusive environment. 
Objective 2.1 
Enhance instructional and assessment 
practices for all teachers.  
 

Objective 2.2 
 Increase the use of internal and external data 
to inform and improve teaching and learning. 
 

Actions for Change 2.1 
 
A concerted effort is needed to bring into regular 
practice divisional meetings 
 
Continued use of technology will be important as 
we move forward.  Also, further investment in 
upgrades and purchases will be needed 
 
 

Actions for Change 2.2 
 
Continue to solidify the use of Daily Three;  Broaden 
the variety of math learning apps; Plan a “Camp-
Count-A-Lot” day to bring the whole school 
community together to celebrate numeracy and 
emphasize the learning of mathematics 
 
Greater emphasis is needed in the LLI (Leveled 
Literacy Intervention Program) to help struggling 
readers;  Continue with a form of “Camp-Read-A-Lot” 
 
Implementation of stations for the purpose of editing 
written work; Penalty-free formative practice in ELA 
rather than focussing too much on portfolio work that 
is always graded; Utilizing CommonLit.com 
 
Increase activity based learning on a regular basis and 
employ events such Math/Pi Day. 
 
To further emphasize the importance of PLPs that can 
bring change which will further impact student learning 
and bring about greater academic growth. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                                                                                                             

 
 
Operational Issues Report  
 

Year Issue Action        Evaluation 

2018-19    

Report Acquire 
technology to 
support learning, 
i.e. class sets of 
chromebooks and 
software (eg. 
RAZ-Kids) 
 
 
 
 
 
 
 
 
 
 
 
Student Lounge 

Increased the number 
of Chromebooks 
available to a class 
set which is available 
to teachers/students 
via a sign out sheet.  
A charging station 
has been constructed 
to make this resource 
readily available  
 
The Reading Program 
- RA-Kids was 
purchased and used 
extensively this year 
 
Progress was made to 
acquire resources for 
this but has not been 
finished 

Chromebooks have been 
used 
 regularly and are a valuable  
resource to teaching and 
learning - plans 
 are in place to increase the  
number of 
 Chromebooks to offer  
increased access 
 
 
 
 
 
The use of RAZ-Kids was 
attributed to increased 
student interest in reading 
and growth in reading 
scores. 
 
 
Was not completed this year 
but should be available to 
students in the fall of 2019 

 
 



                                                                                                                                             

School Development Plan 2019 - 2020 
_ 
Goal 1: To promote and improve a safe and caring climate and culture  
for the school community. 
 
Objective 1.1:Increase student 
understanding and awareness of 
inappropriate behaviours. 
  

Objective 1.2: Increase student feelings of 
being connected, belonging and contributing, 
thus creating a more inclusive environment for 
all. 
 

Strategies: 

1.1.1 Educate students with respect to bullying and 
harassment: its meaning and coping strategies. 

1.1.2 Promote respect and compassion amongst the 
students. 

1.1.3 Help students better handle peer pressure 
(drugs, alcohol, smoking, etc.) 

1.1.4 Create a classroom environment where 
students feel safe and respected with a focus on 
restorative and socio emotional approaches. 

Strategies: 

1.2.1 Develop initiatives/programs addressing the needs 
and interests of all students. 

1.2.2 Improve and support student interest and 
engagement through deep learning/genius hour 
activities for example. 

1.2.3 Focus on building positive relationships and 
mutual respect student-student and student-teacher.  

1.2.4 Create avenues for student communication both 
educational and personal. 

Indicators of Success: 

1.1.1 Presentations by outside agencies and 
guidance around mental health and wellness. 
Engage students in diversity sessions and various 
other initiatives and activities aimed aim building 
coping strategies and resilience.  

1.1.2 Students will be given opportunities to 
acquire a greater understanding diversity through 
focussed sessions on inclusiveness. Programs such 
as PBIS and Roots of Empathy will reinforce 
compassions and fair treatment of others. 

1.1.3 Utilize outside agencies such as MADD, 
Public Health, RCMP, Mental Health & 
Addictions, as well as guidance/staff to help 
students acquire skills to deal with peer pressure 
and stress. 

1.1.4 Build a culture where acceptance and 
understanding of one another and our differences is 
the norm.  Restorative practices and circle 
discussions will help in building tolerance of one 
another. 

Indicators of Success: 

1.2.1  Conduct restorative practices with a focus on 
building positive relationships.  Through conversation 
and informally surveying students, identify student 
interests. Student lounge will provide a safe place for 
students to interact in healthy social ways. 

1.2.2 Implement time for Deep Learning / Genius Hour 
in the second half of this school year. Efforts to infuse 
into regular classroom instructional time more student 
centered activities (hands-on, activity based,) to build 
greater levels of student engagement. 

1.2.3 Relationships with students are vital to their 
overall success and so efforts are made to become more 
aware of opportunities to engage students in real 
conversations that are positive and aimed at building 
strong connections to help students feel safe and cared 
for at the school.  There are numerous avenues for 
student involvement at school in extracurricular and co-
-curricular activities.  Student voice at the school is 
recognized as important and so through ‘student 
leadership’ students are getting involved and having a 
voice.  

1.2.4 Student leadership is an avenue for student 
communication.  Efforts are being made to enhance 
student communication through surveys and informal 
information gathering on their collective concerns and 
issues.  



                                                                                                                                             

 
 
Goal 1. Support Plan 

Financial Professional Development/Time Required 
1.1.1 

 
1.1.1 
Potentially the need for PD in the area of student  
Social - Emotional Learning might be sought to 
enhance the skills of staff in this area. 

 

 
 
Goal 2:Improve student achievement through enhanced learning across the  
curriculum in an inclusive environment. 
 
Objective 2.1: Enhance instructional and 
assessment practices for all teachers.  
 

Objective 2.2:  Increase the use of internal 
and external data to inform and improve 
teaching and learning. 

Strategies: 

2.1.1 Ensure consistency of assessment 
practices across grade levels. 

2.1.2 Further integrate technology as an 
effective instructional aid throughout the 
learning environment 

Strategies: 

2.2.1 Develop SMART action plans in response to 
identified learning needs evident in the data. 

2.2.2 Teachers will employ data teams to address 
the needs of at risk students. 

 

Indicators of Success: 

2.1.1 In 7-12 mark replacement is used, redos on 
end of unit assessments.  A wide variety of 
assessment tools will be used to ensure student 
learning is accurately achieved.  

2.1.2 Utilize G-Suite - Google Classroom in all 
classrooms 4-12; Incorporate Chrome Read/Write 
as much as needed to assist students in produced 
work assignments to the best of their abilities; 
Reading development in primary and elementary 
will be enhanced via the use of RAZ-Kids; 
Technology incorporation into the classroom will be 
a priority. 

 

Indicators of Success: 

2.2.1 To maximise the development of numeracy in 
students a varied approach to teaching and learning will 
be utilized: Practices such as math games, guided math 
groups, conferencing, technology use, centers, Daily 3, 
journaling; special events such as “Camp Count A lot” 
are planned to broaden students’ experiences in math - 
numeracy learning. 

       Reading/Writing  instruction and learning will be 
addressed through such as initiatives as guided reading 
groups, buddy reading, sight words games, technology - 
Chrome Read/Write, LLI program, guided writing and 
using exemplars. 

       In 7-12 a step-by-step approach to assist students in 
constructed response items, outlining (feedback, 
exemplars, rubrics, reinforce good writing practice 
across the curriculum, assistive technology. 

       In 7-12 Mathematics continued use of 
manipulatives and pictorial representations to meet 
student learning needs, step-by-step instructions, 
technology such as Moodle, Math Intervention, 
Youtube, CDLI resources/tutoring, E-Tutors, etc.  



                                                                                                                                             

Portfolios and journal writing used as well.  
Instructional/assessment items that relate to real-life to 
help students better relate to math content; math 
stations to help students focus on mental math and basic 
skills for junior high students;  

2.2.2 Bird’s Eye View Data will be analysed each term; 
External data will be analyzed annually to identify 
student achievement needs; Meaningful feedback on 
student work and assessments will be utilized as a 
means to assist students in their learning. 

  

 
Goal 2. Support Plan 

Financial Professional Development/Time Required 
2.1.1 
 

 

2.1.1 
There are numerous Professional Development 
initiatives currently occurring in the areas of 
Mathematics and Literacy across all school divisions 

 
 
 

Operational Issues for 2019 - 20 
 

Operational Issue Intended Action 
Purchase of program - RAZ-KIds Purchased early in the fall of 2019 

Increase availability of technology - ie 
Chromebooks 

To purchase four/five more Chromebooks this 
year 

  

  

 


