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Our Mission 

  
Hampden Academy is committed to improving student achievement through an inclusive, 

collaborative, and safe and caring learning environment, accomplished through continued 

cooperation among all stakeholders. 

  



                                                                                                                                             

Message from Principal 
  

I would like to take this opportunity to thank staff, students, parents, School Council, the 

NLESD, and other members of Hampden Academy’s learning community who make significant 

contributions to our school and consistently support our number one priority – student learning. 

  

This year, 2018 – 2019, we were a Phase 1 school for the Education Action Plan.  Many of the 

objectives, strategies and action plans of our School Development Plan centered on the 

implementation of the components of the Education Action Plan. Our staff worked throughout 

the year to action the strategies outlined in the plan. Two of our professional development 

sessions and many of our staff meetings were focused on writing, reviewing, and / or actioning 

some aspects of the plan.  

  

The vision for Hampden Academy focuses on creating an educational setting that is supportive 

of the needs of every child in a culture that promotes collegiality and respect.  We also believe in 

setting high expectations for academic achievement in an environment that encourages a 

collaborative culture among staff, students, parents, district office and the community-at-large. I 

am pleased to say that the staff has embraced the Education Action Plan.  We worked very 

collaboratively to implement different components, especially becoming a Professional Learning 

Community and developing a Library Learning Commons.  

  

Hampden Academy’s School Council is very diligent in helping promote the School 

Development Plan and takes seriously the task of ensuring that the staff is working to meet the 

goals and objectives of the plan.  The School Development Plan is at the forefront of work by 

staff, guiding professional learning plans, professional learning sessions, and staff meetings.  

This involvement by the School Council and staff will continue during the next school year. 

  

Catherine House 

Principal 

  

Message from School Council 
  

Firstly, let me take this opportunity to thank all those who volunteered their time over this past 

year.   The School Council plays an important part in the day-to-day activities of Hampden 

Academy.   

As members of the School Council, we take time during our meetings to review the School 

Development Plan and curriculum as well as the daily activities that may be occurring or will 

occur in future.   

We consider all requests that are put forward for fundraisers.  We look at what they intend to do 

with the funds raised and encourage others to participate to help them reach the goals. 



                                                                                                                                             

Another area we focus on during our meetings is appreciation.  We plan different events and 

activities to show our teachers and staff just how much we appreciate them and their efforts that 

guide our students throughout each school year. 

We recognize our students in academics and extra-curricular activities by presenting them with 

certificates of appreciation. 

We want to ensure that anyone who plays a role in our school, big or small, is appreciated for 

their efforts. 

 

Andrea Ropson 

School Council Chair 

 

 

Overview of School  
 

 

Our School Community 

 

Hampden Academy, located in White Bay, is part of the Western Region of the Newfoundland 

and Labrador English School District.  The NLESD includes 259 schools with five alternate sites; 

approximately 67 000 students and over 8 000 employees. We are a K-12 school with an enrolment 

of 64 students.  Hampden Academy serves the communities of Hampden, Beaches, Rooms, George 

Cove, and Fox Point.  Our school has 10.25 full-time and part-time educational staff that includes 

8.25 classroom teachers, 1.5 special services units and 0.5 units for administration.  We have 

specialist teachers in French and Physical Education and an itinerant guidance counselor, as well 

as the support of one student assistant.  In addition to staff based at the school, we have access to 

District Office staff including speech-language pathologists, educational psychologists, and 

specialized itinerant teachers. The school also has the services of secretarial and maintenance 

personnel. 

  

The special services provided at Hampden Academy accommodate the educational needs of 25 

students. The level of support varies depending upon the individual needs of the student. Regular 

communication between the school and home appears to have had a positive influence on the 

success of many students.  This enhanced communication and the strict adherence to the SSP 

[Student Support Plan K - 6] and IEP [Individual Educational Plan 7 - 12] programs enable all 

teachers and administration to develop effective teaching strategies. 

  

In 2018-2019, all teachers at Hampden Academy were teaching in a multi-graded classroom.  The 

following grades were combined at our school for some or all subjects: grades [1], [2] and [3]; 

grades [4] and [5]; grades [8] and [9], as well as courses at the senior high level. 

  

Our school offers the provincially prescribed curriculum in Kindergarten through Grade 9.  

Through a partnership with the Centre for Distance Learning and Innovation [CDLI], we offered 

a full senior high program that included 32 senior high courses in areas of Mathematics, English 

Language Arts, Science, Social Sciences, French, and Physical Education in 2018-2019. 

 

 



                                                                                                                                             

Internal Assessment Data  
 

Internal Reading data indicates a positive trend in reading behaviours.  In the primary section, 

there are 10 students.  40% of those students are at or above grade level reading benchmarks.  

90% of primary students increased at least one reading level since Term 1 with an average 

increase of 3.5 reading levels. For those reading below grade level, the increase was 3.2 reading 

levels.  In the elementary section, there are 16 students. 44% of those students are finished the 

BAS reading kit and another 31% are reading at or above grade level reading benchmarks.  The 

25% of the elementary students reading below grade level benchmarks also show growth with an 

average increase of 3.3 reading levels. 

 

June Report Card Data in English Language Arts for the 10 students in the primary division 

indicates that 80% of them are scoring 3 or 4 in Speaking and Reading & Viewing, while 90% of 

them are scoring 3 or 4 in Listening and Writing & Representing. This is an increase from the 

November reports where only 50% students were scoring 3 or 4 in Reading & Viewing and 

Writing and Representing. June Reports for Mathematics show that 80% students are scoring 3 

or 4 in Number, Patterns & Relations, and Shape & Space, while 100% students are scoring 3 or 

4 in Statistics and Probability. 

 

June Report Card Data in English Language Arts for the elementary division indicates that 

86.7% of the students are scoring 3 or 4 in Speaking, Listening and Reading & Viewing, while 

only 60% of them are scoring 3 or 4 in Writing & Representing.  This is an increase from the 

November Reports where 78.6% of students were scoring 3 or 4 in Speaking, Listening, and 

Reading & Viewing. There is a decrease in Writing & Representing from November to June: 

from 78.6% to 60%. June Reports for Mathematics indicate that 73% of students are scoring 3 or 

4 in Number, Shape & Space and Statistics & Probability, whereas only 60% of them are scoring 

3 or 4 in Patterns & Relations. 

 

We had 17 students in Intermediate. 82.4% of them passed all courses on the June reports. 52.9% 

had an average of 80% or greater and 70.6% had an average of 75% or greater. 

 

We had 20 students in Senior High. 95% of them passed all courses with 60% having an average 

of 80% or greater and 70% having an average of 75% or greater. There were 6 students in the 

Graduating Class, 2 received a Hours Diploma and 4 an Academic Diploma. 

 

 

What do these results tell us? 

 

These results tell us that our focus on reading interventions is working.  We are seeing 

improvements in reading with the Primary & Elementary students, with 57% reading at or above 

grade level and 96% showing improvements in reading levels. The introduction of the 

Responsive Teaching and Learning Policy and the support of the Reading Specialist has had a 

positive impact. 

 

Results for grades 7 – 12 indicate that our high expectations for student learning, while 

successful, need to continue to further enhance student learning and engagement. Given the 



                                                                                                                                             

small numbers of students, percentages are somewhat deceptive.  There were 5 students in 

Grades 7 – 12 who did not pass all courses. 4 of those 5 students are struggling students who did 

not meet the required curriculum outcomes in all courses despite the intensive interventions 

contained in their Individual Education Plans. 

 
Literacy continues to be a focus of our School Development Plan.  Objectives, strategies and 

actions have been developed to address reading needs. As a Phase 1 school for the Education 

Action Plan, the addition of a Reading Specialist and the implementation of the Responsive 

Teaching and Learning Policy will continue to enhance our efforts to improve literacy. 



                                                                                                                                             

Report on School Development Plan for Previous Year  
 
Goal 1: Improve student achievement in a supportive and inclusive school environment. 

Objective 1.1: Enhance instructional practices to meet the 

individual needs of students and inform instruction 

Objective 1.2: Enhance assessment and evaluation practices to 

meet the individual needs of students. 

Evaluation 1.1 

1.1.1 Technological Literacy: Student engagement appears to 

have increased with the introduction of coding technology and 

continual use of other technology applications.   

1.1.2 Responsive Teaching and Learning: The Tiered 

Approach and UDL have been implemented. Teachers have 

received PL. Collaboration and sharing of differentiated 

resources/strategies is successful and ongoing.  

1.1.3 Literacy Success: Resources pursued by Literacy 

Committee have increased student engagement. 1-7 students 

have received Public Library cards, further initiatives are 

needed to increase use. LLI has been used to target student 

needs. 

1.1.2 Incorporation of the Student Services Policy with the 

Tiered Approach: All staff participated in PL and established 

opportunities to collaborate on policy implementation. 

1.1.3 Student Engagement: The collective effort to reorganize 

the LLC has increased student engagement. We have 

successfully implemented a book check out/return system and 

purchased new reading and maker space material. 

1.1.4 Collaborative analysis of data to inform teaching and 

learning: Although collaborative planning periods occur 

consistently, record of meetings should be revisited. A shared 

document has been created to keep a record of reading 

assessments.  

1.1.4 Speaking for a Purpose: Frequent review of speaking 

strategies and rubrics in the classroom has proven beneficial 

Evaluation 1.2 

1.2.1 Ownership of/for Learning: Students have taken more 

ownership of their learning by having more input in how they 

are being evaluated through choice and co-constructed 

rubrics.  Parents are encouraged to use PowerSchool and Husky 

Happenings through Facebook to stay up-to-date on their 

child’s(ren’s) progress.  Facebook has been successful as a 

means of relaying information.  Parental attendance continues to 

remain low at Parent Teacher Conferences and Curriculum 

Sessions despite efforts. 

1.2.2 Review and Reflection:  Great strides have been made 

with collaboration through PLCs.  However, very little 

collaboration with like schools. 

1.2.3 Responsive Teaching and Learning:  There is increased 

use of Formative Assessment, especially through technology, to 

guide instruction and increased use of Google Classrooms to 

monitor student progress and encourage learning.  Formative 

Assessment material is shared with staff through the staff Team 

Drive. 

 

  



                                                                                                                                             

for students. Students participated in both formal and informal 

opportunities to speak for purpose to a variety of audiences.  

1.1.5 Reading Comprehension: Efforts to involve parents in 

the reading process include sending home strategies several 

times throughout the school year.  The continual use of 

technology has aided in student engagement with choice. 

There is still a continual effort to promote higher order 

thinking. 

1.1.5 Efferent & Aesthetic Listening: Active listening is 

promoted through regular review of listening skills and 

activities. 

1.1.5 Written Expression: Consistent efforts to improve 

written expression through utilizing organizers and other 

resources has enabled students to better plan and edit writing 

pieces. 

1.1.5 Reasoning and Communication: Emphasis to increase 

Math Literacy through word walls/vocabulary has been helpful 

to student learning. 

1.1.5 Number Concepts and Operations: The continual use of 

manipulatives, hands-on activities, and technology is helping 

many students develop a deeper understanding of some 

mathematical concepts. Data analysis of diagnostic 

assessments is also helping teachers focus their instruction.  

1.1.5 Solving Multi-Step Problems: Strategies were introduced 

to students to help them learn how to solve problems. Problem 

solving periods are occurring in Elementary and Intermediate 

Math. Despite these efforts, using higher order thinking skills 

continues to be a challenge for many of our students and 

efforts to help them overcome this deficit will have to continue 

next year. 

 



                                                                                                                                             

 

 

Goal 2: Foster a culture of wellness and collaboration in a safe, caring, and socially just school environment. 

Objective 2.1: Increase wellness and respect in the school 

community   

Objective 2.2: Increase feelings of being cared for, 

contributing and connected among parents and students 

Evaluation 2.1 

 

2.1.1 Create Awareness and Understanding of Mental Health 

Issues:  There has been some opportunities for both staff and 

students in this area.  There is room for improvement in this 

area. 

2.1.2 Create Healthy Relationships among Students:  Effort has 

been made through partnerships with outside agencies to 

provide various presentations on this topic.  Increased use of 

restorative justice to manage and prevent conflict.  Team 

Building Activities were successful in encouraging healthy 

relationships. 

 

Evaluation 2.2 

 

Our anti-bullying initiatives were very successful, 

particularly our Pink Shirt Day activities. LLC has become 

a hub for our students. It has provided many opportunities 

for connection, engagement and leadership. Some 

clubs/activities were successful, in particular the Game 

Club, Coding Club, Unplugged After School Activities, 

and Computer Room Activities.  Leadership initiatives 

such as Student Council, Tutoring for Tuition and 

establishing Library Prefects were successful. Husky 

Happenings was also successful at opening constant 

communication between staff, students, and parents. 

 

Other initiatives such as Meditation Monday, Book Club 

and Music Club will be revisited next year. Our Husky Paw 

PBS initiative was not utilized consistently. While parental 

involvement has improved in some areas, attendance at 

PTC and curriculum night remains low. Other avenues to 

encourage parental involvement must be explored for next 

year. 

 

 

 

 

 

 



                                                                                                                                             

Operational Issues Report 2018-19 

Year Issue Action Evaluation 

2018- 19 

 

Some Interactive Boards not working 

 

Submit Work Orders to appropriate District 

Personnel (IT Division) 

The District is no longer providing monetary 

resources for Interactive Boards.  The school 

will have to incur the costs of replacing or 

repairing these boards. Presently, we have one 

board not operational. The cost to replace the 

projector is over $1400.00. We are still 

working through the logistics of tackling this 

issue. 

2018-19 

Some computer connectivity issues  

Submit Work Orders to appropriate District 

Personnel (IT Division) 

Throughout the year, work orders are 

submitted to the IT division and work is being 

completed continually on our computers.  

Presently, all computers in the school are 

working. 

2018-19 

Transform of Library into a Library Learning 

Commons 

Seek funding and volunteers to help with the 

transformation 

A lot of work has been done to develop a 

LLC.  Some volunteers painted wooden 

shelves.  High metal shelves were removed.  

An Interactive Whiteboard was moved to the 

LLC. We have flexible seating options in the 

LLC. STEAM supplies have been purchased 

and are easily accessible. A school fundraiser 

provided $1059.00 for the LLC.  We received 

a grant from the DEECD for $4600.00 to help 

resource the LLC. We received 1500 books 

from the LOVE of Reading program to be 

distributed to students as well as to resource 

the LLC. 

 

 

 

 

 



                                                                                                                                             

Actions for Change  

 

 
Goal 1: Improve student achievement in a supportive and inclusive school environment. 

Objective 1.1: Enhance instructional practices to meet the 

individual needs of students and inform instruction 

Objective 1.2: Enhance assessment and evaluation practices to 

meet the individual needs of students. 

Actions for Change 1.1 

 
Explore the use of Google Chrome Read and Write Extensions and 

Virtual Reality technologies 

Further the use of Coding technologies. 
Increase use of Public Library Cards 

Schedule Teaching and Learning Team Meetings in September 

Devise a system for keeping a record of collaboration 

Review data analysis practices to ensure proper data is being 

utilized 

Continue professional development on Universal Design for 

Learning 

Create a collaborative list of Math activities and resources 

Focus on front loading of vocabulary and content 

Incorporate more inquiry-based activities and open-ended 

questions in Mathematics instruction 

Explore ways to help students develop a Growth Mindset 

 

Actions for Change 1.2 

 

Create a staff Google Classroom to share reflection, best 

practices and for communication purposes 

Seek ways to further enhance formative assessment practices 

Further explore Google Classroom to maximize its potential for 

monitoring student learning and providing immediate feedback 

Explore the possibility of implementing  Genius Hour 

Consider developing projects which promote deep learning 

Further explore collaborating with like schools (Phase 1 and 2) 

 

 

 

 

 



                                                                                                                                             

 

Goal 2: Foster a culture of wellness and collaboration in a safe, caring, and socially just school environment. 

Objective 2.1: Increase wellness and respect in the school 

community   

Objective 2.2: Increase feelings of being cared for, contributing 

and connected among parents and students 

Actions for Change 2.1 

 

In Google Classroom, create an area for shared professional 

literature and resources 

Further develop restorative justice practices 

Implement a Staff Book Study 

Continue to find ways to create an awareness and understanding 

of mental health issues 

Continue learning about Social Emotional Learning and its 

impacts on academic achievement and student well-being 

 

Actions for Change 2.2 

 

Continue to transform the Library into a Library Learning 

Commons 

Revisit the Husky Paw Draw program  

Revisit extra-curricular / co-curricular opportunities offered to 

students 

Student-led Safe and Caring School Club 

Revisit Tutoring for Tuition for high school  

Explore the option of group study sessions 

Explore deep learning projects 

Continue to explore ways to improve home-school connections 

 

 

 

 

 

 

 

 



                                                                                                                                             

School Development Plan for Current Year  
 

One-Year School Development Plan 

School Development Plan 2019 - 2020 
Goal 1: Improve student achievement in a supportive and inclusive school environment. 

Objective 1.1: Enhance instructional practices to meet the 

individual needs of students and inform instruction 
Objective 1.2: Enhance assessment and evaluation practices to meet the 

individual needs of students. 
Strategies: 

1.1.1       Engage students in learning for next generation (21st century        

learning)  

1.1.2 Enhance our Library Learning Commons 

1.1.3      Work as a Professional Learning Community 

1.1.4      Develop SMART action plans to respond to identified learning 

needs 

 

Strategies: 

1.2.1    Further engage students and parents in academics 

1.2.2    Use ongoing internal data to revise and edit school actions and individual 

student intervention plans 

1.2.3    Utilize more formative assessment to guide teaching and learning. 

Indicators of Success: 

1.1.1   Student achievement data; PMF Report 
1.1.2   Student achievement data; PMF Report 
1.1.3   Records of collaboration; student achievement data 
1.1.4   Student achievement data 
 

Indicators of Success: 

1.2.1    Student achievement data 

1.2.2    Use of AIR Plan 

Data analysis; Reading Records 

Student Portfolios 

More students reaching grade level performance benchmarks 

Record of Interventions; student achievement results 

1.2.3   Student achievement data 

 

 

Goal 1. Support Plan 

Financial Professional Development/Time Required 

1.1.1 Approximately $5000 for ChromeBooks 

1.1.2 Approximately $3000 for Library resources and furniture 

1.1.4 Approximately $200 for earbuds and organizer for ELA classes 

1.1.1  PL Sessions: Coding, Deep Learning, Assistive Technology, Google 

Classroom 

1.1.3  Scheduled meeting time for collaboration 

1.2.1 Instructional time for presentations 

 



                                                                                                                                             

 

Goal 2: Foster a culture of wellness and collaboration in a safe, caring, and socially just school environment. 

Objective 2.1:  Increase wellness and respect in the school 

community   
Objective 2.2:Increase feelings of being cared for, contributing and 

connected among parents and students  
Strategies: 

2.1.1 Create awareness and understanding of mental health issues 

2.1.2 Create healthy relationships among students 

 

Strategies: 

2.2.1 Create an understanding of bullying and harassment for students and 

parents 

2.2.2 Create additional opportunities for students and parents to connect and 

contribute 

2.2.3 Provide leadership opportunities for students 

2.2.4 Create awareness of the importance of parental involvement 

Indicators of Success: 

2.1.1 Internal data (number of  guidance referrals) and external data (PMF 

Report) 

2.1.2 Internal and external data (Review 360 & PMF Report) 

 

Indicators of Success: 

2.2.1 Review 360 data 

2.2.2 School Council membership; record of extra-curricular activities  

2.2.3 Record of opportunities created 

2.2.4 Yearly list of volunteers; record of attendance at Parent-Teachers 

Conferences 

 

Goal 2. Support Plan 

Financial Professional Development/Time Required 

2.1.2    Husky Paw draws (approximately $800.00) 

2.2.4    Volunteer Appreciation Night (approximately $200.00) 

2.1.1   PL sessions: Mental Health, Restorative Justice 

2.1.2   Instructional time for Team Building activities 

2.2.2   Advisory Periods 

 

 

 

 

  



                                                                                                                                             

Operational Issues for 2019 - 20 
 

Operational Issue Intended Action 

Some Interactive Boards not functioning 

interactively 

Submit Work Orders to appropriate District Personnel (IT Division) 

Computers in LLC need to be updated Submit Work Orders to appropriate District Personnel (IT Division) 

  

  

 


