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Burgeo Academy Mission Statement 

 
It is the mission of Burgeo Academy to prepare students for the future by assisting in the 
development of their growth emotionally, physically, intellectually, socially, and morally. 
This will be achieved by providing a stimulating environment that fosters pride and 
encourages mutual respect, safety and equality in a modern world. 

 

 



                                                                                                                                             

Messages  
 
Principal’s Message 
 
The Annual School Development Report outlines our students' achievements, programs 
and activities, and our School Development Plan. 
 
A lot of work has gone into our School Development Plan. Our School Development 
Plan focuses on improving student achievement across the curriculum through effective 
communication and motivation, and promoting a safe and caring school culture. We 
believe that these two areas are the key to student success in the areas of motivation 
and creating a positive school climate.  
 
We are extremely pleased with the support and direction we have received from our 
school community. I am particularly grateful to the members of the School Development 
Team, School Council and the various working groups for their leadership and 
commitment to our School Development Plan. We look forward to continuing to work on 
our plan during the 2019-20 school year, which will help and support the students at 
Burgeo Academy.  
 
Corey Penney 
Principal 
 
School Council Message 

 
Another school year at Burgeo Academy has quickly passed. The 2018-2019 year has 
been very successful and rewarding for both staff and students. Programs such as 
Mentoring, Adopt a Grandparent, Roots of Empathy, Lunchtime Sports and CYN that 
have had a positive effect and enjoyed by all in past years were implemented once 
again. We were one of 40 schools chosen to take part in the PTF Phase In K-6 Initiative 
from the Department of Education which focuses on literacy and reading with several 
components introduced throughout the year. We were successful in receiving a grant for 
our Library Commons which provided books, furniture, coding and other technological 
equipment. Several fundraising activities that took place over the year included 
Recycling Blitz, Snack Program Bingo, Grad Class Vegetable Sale, Take Back the Night 
Walk and others throughout the year. Our annual Christmas concert went ahead and 
was enjoyed by all. Our students flourished at awards night which was apparent in the 
scholarships and awards given out. We hosted our first Family Literacy day that was a 
tremendous success and included a book exchange, family reading sessions and 
camping in the gym with a sing-a-long. Students brought home medals in extra-curricular 
activities that included softball and ball hockey. The success of our school and students 
would not be possible without our amazing staff, parents and volunteers. A big thank you 
to each and every one of you.   

 
Mrs. Lorna Ricketts 
School Council Chair 
 

 



                                                                                                                                             

Overview of School  
 
Our School Community 
 
Burgeo Academy has an enrollment of 85 students and offers grades Kindergarten 
through Level 3. The average class size is 10.6 students, with multi-grade classes (K/1, 
2/3, 4/5, 6/7, and 8/9), and 17.2 percent of our student population receiving special 
services support. Our school serves the community of Burgeo. Sixteen percent of our 
students are bused to school. 
 
 
Programs Provided 

 
Our school offers the entire provincially prescribed curriculum in Kindergarten through 
Level 3. At the High School Level 25 courses are offered including the following CDLI 
courses: Chemistry 2202 and 3202, Physics 2204 and 3204, Math 2200, Math 3200, and 
Math 3208.  
 
 
Key Highlights/Special Projects 
 
Burgeo Academy is extremely proud of a number of initiatives that we continue to work 
on. First of all, I have been very excited on how well we performed in extra-curricular 
actives for such a small school: Volleyball, Ball Hockey, Softball, Choir, and the list goes 
on. We have done very well at the Regional levels in these areas while also attending 
the Provincial tournaments in girl’s ball hockey. With the high cost of transportation, it is 
an accomplishment just to get to participate in these events and to do so well is an 
added bonus. We also continue to have great success with our CYN, Tutoring for 
Tuition, Mentoring, Student Council, School Council, Adopt a Grandparent Program, etc. 
This year we continued with lunchtime sports in which students in grades K-6 were given 
the opportunity to be involved in various activities at these times. These students were 
also given an opportunity to attend morning exercises which occur 15 minutes before the 
start of the school day. I would like to extend an invitation to any student to participate in 
the activities already mentioned and to use your Student Council to bring forth new ideas 
or activities that you would like to see at Burgeo Academy.  
 
We have celebrated yet another year in the Adopt a Grandparent Program at Burgeo 
Academy! This year we had all students from Kindergarten to Grade 12 take part in the 
program. That’s a total of 85 students and 12 seniors! Each month, a different class was 
responsible for designing an afternoon of entertainment, crafts, music, and lunch at the 
Seniors Complex right here in Burgeo! Our janitor, Mrs. Sandra Billard and our parent 
volunteer, Mrs. Angie Symes helped organize and carry out the monthly events! Our 
classroom teachers assisted in the event as well. 
 
After each class completed their visit, a collection of photos was created and printed off 
and displayed at both the school and Seniors Complex for viewing! The seniors really 
enjoyed this program and so did the students. Some loving relationships and fond 
memories were created for sure! 
 



                                                                                                                                             

At the end of June, we decided to hold an appreciation afternoon for the seniors. We 
invited them to our gym for an afternoon of entertainment from the Kindergarten to 
Grade 6 group. We had a talk by the RCMP on Elder Abuse (kid friendly information), a 
dance with music by Travis Durnford, and a lunch was served to our seniors (soup and 
sandwiches) and our K-6 group were served hot dogs and juice. At the end of the 
afternoon, we had a cake cutting ceremony with the oldest senior and youngest student. 
We also presented our seniors with a gift (two hanging flower pots for the Senior’s 
Home). A great program that affects everyone in a positive way and gets at the heart of 
the hidden curriculum!  
 
The “Friends for Life” program is an interactive, fun, and hands-on program that teaches 
children strong social and emotional skills, while developing a positive sense of self-
esteem and self-confidence. It is an anti-anxiety program. This year the program was 
implemented at Burgeo Academy with the Grade 4 class of 4 students. The program ran 
from October to June.  
 
Over the course of 10-12 sessions, students learned such skills as: 

• Understanding and accepting differences 

• Understanding their own and other people’s feelings 

• Understanding how their thoughts and feelings affect their behavior 

• Different methods of relaxation  

• How to positive self-talk 

• How to challenge their unhelpful thoughts and make them helpful thoughts 

instead 

• Creating a coping plan when they experience difficult situations 

• Identifying role models and support people in their lives 

• How to reward themselves for their efforts 

At the end of the program, in June, the class celebrated with a party that summed up the 
program with games, prizes, and certificates of completion.  
 

The “Roots of Empathy” program teaches children about their feelings and the feelings 
of others (known as empathy). Once a month, a baby, baby Maria Neil visited our K-1 
and 2-3 classroom. As instructor for the program, our guidance counselor (Mrs. Penney) 
gathered the children around our green Roots of Empathy blanket and together we 
watched the baby grow!  
 
The ROE program teaches children to observe the baby and read the baby’s cues as to 
how he/she is feeling. This discussion is then used as a lever for children to talk about 
their own feelings and emotions and this, in turn, promotes anti-bullying. There are nine 
themes, based upon the developmental stages of the baby! 
 
Mrs. Penney visited the classroom before and after each baby visit, in order to prepare 
the children for the lesson and the baby! The baby actually visited the classroom 6 times 
this year (12 times - same lesson for K/1 and 2/3). 
 
For more than ten years across Canada and internationally, thousands of children learn 
about respect and caring with the lessons taught in the ROE program.We were really 



                                                                                                                                             

excited that our students had the opportunity to learn about caring, empathy, and 
respect from a baby! On June 14th we had a “pretend” birthday party for baby Maria, with 
games, songs, presents, and cake. Baby Maria will turn one in October. The students 
really enjoyed this program! Hope we get another baby next year! 
 
Burgeo Academy celebrated Pink Day in style this year. In keeping with the theme, “Nice 
Needs No Filters” staff planned an opening in the gym with grades K-12. Students read 
aloud the story, “Bucket Filling A-Z”, and wrote random acts of kindness on pink hearts. 
These were then dropped into a bucket, followed by everyone reading the Stand-Up 
pledge and signing a giant pink day t-shirt. The town Mayor, George Reid, read the 
proclamation and did a talk on bullying. The Stand-Up flag was then raised. 
 
Next, students were put into small groups (as buddies - younger with an older student) 
and rotated around six stations that centered around anti-bullying. These were: Spread 
the niceness - Compliment box, Anti-bullying badges, Anti-bullying banter clothes line, 
N-ice sundaes, “Like” Facebook Freeze Frame, and Be Nice to Yourself fitness center. 
It was a full filled day that helped us remember the importance of kindness. This day was 
sponsored by our local HELP Committee who gave everyone (close to 100 people) a 
free pink t-shirt and pink cupcakes at recess time. 
 
May 24th was a date to be celebrated in the community and school of Burgeo. Students, 
staff, community members and the local HELP Committee gathered at the Town Hall, as 
the first ever LGBTQi2S flag was raised and celebrated.  
 
The mayor of the town, George Reid, read the proclamation, as the community and 
student body stood by. Guest speaker, Quinn Jesso, then raised the flag in celebration 
of diversity. Members also took a moment to stand near the newly painted LGBTQi2S 
crosswalk, in front of the school.  
 
After the flag raising, the community and students were invited to Burgeo Academy for a 
presentation on LGBTQi2S by Quinn Jesso. This was followed by a meet and greet with 
finger foods, whereby people were encouraged to meet Quinn, ask questions, and start 
the conversation about diversity. 
  
The day ended with the HELP Committee making prize draws for their “Love Lives Here” 
LGBTQi2S t-shirts. This day was made possible by the local HELP Committee, who 
sponsored the presenter and the meet and greet!  
 
Burgeo Academy has been active in 2018-2019 with classroom presentations from 
Grades K-12 on the topic of LBGTQi2S by the Guidance Counselor, Ruby Penney. The 
school has started their own LGBTQi2S library of children’s literature, created and 
painted a Gender-Neutral washroom, raised two rainbow flags, and created their own 
GSA group (from the local CYN group).   
 
In 2012-2013 we started our first Recycling Teams at Burgeo Academy. Students were 
placed on 10 different teams (Super Hero names) and had one goal: bring in the most 
recyclables to beat the other teams and win the prize! Usually the prize was a pizza 
recess (or something of the sorts). That year, Burgeo Academy (with 3 blitz’s - one in 
November, January, and June) raised 27172 items! At the end of the year we rewarded 
not only the team that brought in the most items, but the student who donated the most 
recycling.  



                                                                                                                                             

 
The following year, the teams were mixed up and we continued with our prizes. In 2013-
2014 we brought in 29681 items. The Burgeo Academy Respect Team was managing 
this program and it was working out well. Raising 10 cents for every recyclable meant 
that we could buy needed resources for our school like a full serving set of 100 dishes 
for our kitchen (do away with Styrofoam dishes), t.v.’s for our hallways, and help 
students offset the cost associated with travel for sporting events and extra-curricular 
programs like swimming in Corner Brook. 
 
In 2014-2015, we followed the same suit as previous years. That year, we collected 
29761 items for recycling! We rewarded the winning team, along with the top 
contributors on each team. Teams were called after Disney Characters. That year, 
students were rewarded by special invitations to lunch at the local restaurant, and we set 
up our own “Menchie’s” for recess. 
 
As student population became smaller, in 2015-2016, we downsized to only 5 teams and 
kept the Disney Character names. That year, we collected 28230 items! We continued 
with some special recesses for the winning teams, but we also began linking the 
recycling program to our PBIS (Positive Behaviour Intervention Supports) Program - we 
started giving out tokens and/or tickets to students who contributed to the recycling 
blitzes. These tokens and tickets could be traded in for toys at the token store (k-6) and 
auctioned off at the year-end auction for grades 7-12. With our Respect Team no longer 
in existence, the CYN (Community Youth Network) group at our school took on this 
responsibility.  
 
In 2016-2017 we collected a total of 33650 items! We continued to reward tokens and 
tickets to anyone who donated items. Students and parents were liking the idea of 
getting tokens and tickets to trade in for wanted items! Our CYN group felt proud to be 
keeping our town litter free!  
 
In 2017-2018, we collected 34801 items to be recycled! The number keeps growing and 
growing, which means that more people are saving our earth and keeping our 
community clean! Again, students were rewarded with tokens and tickets and cashed 
them out in our Shiny Times Token Store (k-6) and Action Auction (7-12). Our goal for 
2018-2019 will be to reach 40,000 items! 
 
This year, 2018-2019, we collected 20543 items. This was down from 34801 last year. It 
seems like parents are not liking the idea of dropping recyclables at the depot instead of 
the school, despite their child still receiving tickets (grades 7-12) and tokens (K-6). Our 
staff will need to find a way to fix this program and get our numbers up for 2019-2020. 
 
To date, since 2012, our school has collected 203838 items for recycling! That money 
allows our school to buy items for the Auction and the Token store, along with many 
more things for our students! It is also an even bigger savings - one that money cannot 
buy - for our planet Earth!  
 
The mentoring program continues to be one of the highlights at Burgeo Academy in 
terms of extracurricular activities. 75% of the student body are actively involved in this 
program and the high attendance coupled with the strong relationships developed within 
the program speak volumes to the program’s success. At its core, a primary/elementary 
student is paired with a junior/senior high student based on compatibility determined 



                                                                                                                                             

from an interest survey conducted as a part of the "application" to the group. This year 
has been slightly different from past years as most mentoring pairing were trios 
whereby there was a "middle-aged" student partnered with the older and younger 
students. The mentoring program runs during dinner hour on Wednesdays and mentors 
and mentees find themselves working together in a very wide range of activities which 
include gym games, board games, technology-based activities, scavenger hunts, 
traditional arts/crafts (painting), mini-engineering activities (such as model boat building 
or egg drop challenges). Perhaps the most important development from the mentoring 
program is the high-quality genuine friendship that develops between mentor/mentee 
which almost always is visibly noticeable well beyond the Wednesday dinner hour but 
rather throughout both the school and community.  
 
 
The process of becoming a phase one schoos has had several parts to its development. 
In no particular order, here are some of these components.  
 
The formal development of an internally driven PLC session where there is focused work 
based upon hard data and evidence-based practices. This collaborative approach to the 
instruction and problem solving within our school has resulted in a more unified 
approach to dealing with classroom learning challenges.  
 
Implementation of UDL. There has been a great deal of professional learning in the k-6 
area in regards to universal design for learning. Work in creating very obvious spaces 
such as the learning commons or the ball room or less obvious but equally as important 
modifications to classroom practices, seating arrangement and providing for student 
choice and independence have placed the learner at the center of an environment most 
suitable for their learning.  
 
Having time devoted in the schedule to keep up on current research and literature which 
can then be shared with staff in such a way as to explore new possibilities for the learner 
have played an important role in providing supporting evidence to attempting new 
classroom practices. The previous "requirements" of formal diagnosis and paper work to 
be completed as a requisite to formal intervention has been updated with a far more 
responsive practice which sees resources allocated based on student need as identified 
by both the classroom teacher and student portfolio data. Additionally, having some 
instructional time for the reading specialist to actually help facilitate the intervention with 
the classroom teacher and work together to provide a high level of instruction for all 
learners has seen a desirable effect within our school.  
 
Having the assistance of the teacher librarian (albeit only for a minimal time allotment) 
has provided a voice for the learning commons where the needs and interests of the 
learners as well as the requests and needs of classroom teachers helped shape what 
has become a go to learning spot in the school. As the learning commons continues to 
grow, it seems to become a natural location where inclusive practices can be best 
conducted. Finally, the learning commons has provided inspiration for classroom 
teachers to adopt new ideas for their classrooms in the coming school year.  
 
 
  
 
 



                                                                                                                                             

Partnerships 
 
The Newfoundland and Labrador Kids Eat Smart Program helps our school offer 
nutritious breakfast as well as snacks at recess time to our students. There is an 
enormous amount of fund-raising that goes into this project as well as a lot of volunteers 
that make the program very successful. I would especially like to thank our many 
volunteers and our CYN coordinator, Valene Roach, and to congratulate them on a job 
well done.  
 
Our school also relies on the support from many of our businesses and organizations 
here in Burgeo. We have two award ceremonies each year for our students in K-6 and 7-
12. This year approximately $6700 was given by individuals, businesses and 
organizations in Burgeo. I would like to sincerely thank the following: Anglican Church 
Women, A & R Trucking, Burgeo Alternative Measures, Burgeo Broadcasting, BCJ Tax 
Centre, Burgeo Burnettes, Burgeo Bus and Taxi, Burgeo Lions Club, Burgeo Lioness 
Club, Burgeo Timber Mart, Burgeo Library, Burgeo Rec Committee, Dominey’s 
Assortments, Deana Marsden and Family (Vivian-Ann Memorial), EH Scott Sales and 
Service, Foodland, Gillett’s Motel, George Ereaut and Family, HELP Committee, 
Huntsview Market, Lisa’s Roadside Restaurant, NL Nurses’ Union, NLTA, NAPE Local 
1856, Seaview Lounge,  Simms Family (Jody Simms Memorial), Scotia Bank, Skinner 
Family (Nicole Brandy Skinner Memorial), Spencer’s Store, Student Council, Sybil 
Dollimount and Family, The Town of Burgeo, The Hann Family (Doris Hann Memorial), 
and United Church Women. 
 
 

 



                                                                                                                                             

Internal Assessment Data  
 
 

Grade Percentage of Score (3+) 

K 88% 

1 96% 

2 89% 

3 97% 

4 100% 

5 98% 

6 97% 

 
 
 

Grade Class Average Percentage of 
Students 
Passing 

Percentage of 
Courses 
Passed 

Percentage of 
Students 
Receiving 

Honours (80+) 

7 84.7% 100% 100% 80% 

8 80.9% 100% 100% 44.4% 

9 79.4% 100% 100% 50% 

Level I 78.8% 100% 100% 60% 

Level II 84.7% 100% 100% 77.8% 

Level III 88.4% 100% 100% 100% 

 
 
 
 
 
 
 
 
 
 
 



                                                                                                                                             

Performance Measurement Framework (PMF) – School Climate 
 

Outcome Indicator 2018-19 
School Result 

2018-19 
Provincial Result 

Achievement 
Evaluation 

1. Children begin 
school with a 
strong foundation 
for learning and 
development 

 
 
Early Development Instrument 

 
 

Available in September 2020 

2. Students 
experience a safe, 
caring, and 
inclusive school 
environment 

Positive School Climate – Student 
Positive School Climate – Teacher 
Positive School Climate – Family 
School Safety – Student 
School Safety – Family 
School Belonging – Student 
Major Behaviours 

49.6 
60.9 
74.2 
74.0 
79.5 
41.8 
9.8 

50.9 
63.8 
73.1 
57.6 
69.4 
46.3 
46.5 

-2.2 
0.2 
6.7 
7.0 
7.6 
-3.4 
-7.1 

3. The education 
system is 
responsive to 
students’ strengths 
and needs 

School Engagement – Student 
Teacher’s Expectations – Student 
Self-Efficacy – Teacher 
School Fit - Family 

25.3 
60.6 
69.4 
66.9 

38.9 
68.4 
74.3 
65.1 

-0.4 
-5.1 
1.5 
3.9 

4. Students meet or 
exceed expected 
levels of 
achievement 

Overall High School Avg. ≥ 50% 
Overall High School Avg. ≥ 80% 

100.0 
83.3 

96.7 
47.8 

0.0 
12.3 

5. Students complete 
secondary 
education 

 
High School Graduates 

 
100.0 

 
89.1 

 
0.0 

 
What do these results tell us? 
 
While there is a lot of positive areas in this table, the biggest concern is student engagement. We have to do more to see 
that all our students are engagement in the learning process for every grade and every course.  



                                                                                                                                             

 Report on School Development Plan for Previous Year  
 
 

Goal 1: To improve student achievement across the curriculum through enhanced assessment and instruction within an inclusive 
learning environment. 

Objective 1.1: Improve diversity of 
instruction and increase assessment for 
learning across the curriculum 

Objective 1.2: Increase student motivation 
and involvement in the learning process   

Objective 1.3: Increase the utilization of 
internal and external assessment data to 
inform changes pertaining to instructional 
practices 

Evaluation 1.1 
 
During the 2018-2019 school year we 
were successful with the following: 
implementing the PTF Phase in K-6 
Initiative; improving PLC meetings; 
increasing the use of cross-curricular 
instructional practices at all grade levels; 
continuing to implement a school-wide 
approach to identify at risk students and 
provide appropriate intervention supports; 
maximizing and improving upon the use of 
differentiated assessment and 
inclusionary practices; implementing UDL; 
and setting up and effectively using the 
library commons. 
 
During the 2018-2019 school year we 
were unsuccessful with the following: 
while the emphasis this past year was ion 
the K-6 for the Phase In piece – more 
work now if required for the 7-12; more 
emphasis on collaborating with other 
teachers at other schools.  

Evaluation 1.2 
 
During the 2018-2019 school year we were 
successful with the following: continuation 
of the K-6 language arts assessment 
portfolio; increasing the use of cross-
curricular instructional practices at all 
grade levels; using technology to improve 
diversity of instruction and assessment; 
continuing to implement a school-wide 
approach to identify at risk students and 
provide appropriate intervention supports; 
maximizing the use of differentiated 
assessment practices; providing students 
opportunities to avail of the library 
commons; using different methods of 
communication to inform parents/students; 
and collaborating with colleagues within 
our school. 
 
During the 2018-2019 school year we were 
unsuccessful with the following: while we 
are moving in the right direction, more 
emphasis must be placed on student 
motivation.  

Evaluation 1.3 
 
During the 2018-2019 school year we were 
successful with the following: engaging in 
collaborative analysis of internal and 
external assessment data to inform 
teaching and learning; using K-6 portfolios; 
increasing writing practices in non-fiction 
and persuasive writing; risk taking in areas 
of writing; using apps; promoting math 
skills across curriculum; modelling relevant 
problem solving; increasing student 
exposure to various forms of text; 
providing real world scenarios in the 
curriculum; use of math manipulatives; 
exploring ways to increase parental 
involvement in their child’s learning 
process; and engaging students in 
opportunities to take active involvement in 
ongoing assessment.  
 
During the 2018-2019 school year we 
were unsuccessful with the following: we 
feel that we accomplished everything we 
set out at the beginning of the school 
year. 
 



                                                                                                                                             

Goal 2: To create a safe, caring, healthy and inclusive learning environment that promotes citizenship for all students, staff and 
stakeholders of the school community. 

Objective 2.1: Implementation of the Safe 
and Caring Schools Policy as per 
Department Mandate 

Objective 2.2: Foster moral 
development, inclusion and global 
citizenship through respect and rapport 
with all stakeholders 

Objective 2.3: Promote healthy and active 
lifestyles through school and community-
based opportunities 

Evaluation 2.1 
 
During the 2018-2019 school year we were 
successful with the following: revising and 
updating the school code of conduct to 
align with the safe and caring school’s 
policy expectations; continuing with our 
bullying intervention protocol for school 
wide consistency; continuing with our 
positive behaviour supports program for all 
students; implementing a crisis intervention 
and response policy; and established a 
data collection process for monitoring of 
student behaviour (Review 360). 
 
During the 2018-2019 school year we were 
unsuccessful with the following: we feel 
that we accomplished everything we set 
out at the beginning of the school 
 

Evaluation 2.2 
 
During the 2018-2019 school year we 
were successful with the following: 
providing learning activities through the 
hidden curriculum that educate students 
in the areas of respect and acceptance, 
as well as global issues (adopt a 
grandparent program, motivational 
speakers, foster child adoption etc.); 
promoting friendship among peers 
(friends for life program, mentoring 
program, etc.); increasing student 
engagement through CYN; implementing 
the LGBTQi2S curriculum; and continuing 
with the digital citizenship program. 
 
During the 2018-2019 school year we 
were unsuccessful with the following: 
while the LGBTQi2S curriculum was 
started, more work will be required for 
next year.  
 

Evaluation 2.3 
 
During the 2018-2019 school year we 
were successful with the following: 
expanding student participation in school-
based healthy living initiatives (recycling 
teams, active student council, extra-
curricular activities, free recess snack, 
etc.); continuing to enhance 
communication to all stakeholders 
regarding healthy lifestyles; and continuing 
to maintain current healthy lifestyle 
programs and activities.  
 
 
During the 2018-2019 school year we 
were unsuccessful with the following: we 
feel that we accomplished everything we 
set out at the beginning of the school year.  
 
 
 

 

 

 

 

 



                                                                                                                                             

Operational Issues Report 2018-19 
 

Year Issue Action Evaluation 

Report Dealing with issues that may arise 
when no administrator is available in 
the office.  

Look at the scheduling processes to 
increase time when one administrator 
in available.  

Continues to be difficult to do. The 
percentage of time needs to increase 
and hopefully it will into next year. 

 Functional website for teachers. Encouraging teachers to develop web 
pages to improve/increase 
communication with the home. 

Some teachers have put some work 
into this but not enough. Some 
teachers use a school Facebook 
account or twitter to help with the 
communication with home.   

 Time allotment for custodians. With the hours that we have the 
present schedule works to the best of 
our abilities.  

The schedule works fine as it is. 
There is no custodian in school during 
10:00 am -12:30 pm. The 
administration will help during 
emergencies. Also custodians are 
available to come in for emergency 
situations.  

 Offering “extra’ courses in senior high 
(ex. Religion, world history etc.). 

Use CDLI to offer a wider range of 
courses for senior high students.  

Students are given an option each 
year to select courses for levels 1-3. If 
a course is not offered students can 
bring request to the school. CDLI 
courses for some science and 
advanced math courses are usually 
the ones that students select through 
CDLI. At times French, Music tec. Will 
be made available.  

 Time for classroom visits by 
principal/vice principal. 

Being worked on by administrators to 
find more time to visit classrooms.  

Visits by administrators is not where it 
should be. More effort is required by 
administrators in this area.  

 

 



                                                                                                                                             

Actions for Change  
 
 

Goal 1: To improve student achievement across the curriculum through enhanced assessment and instruction within an inclusive 
learning environment. 

Objective 1.1: Improve diversity of 
instruction and increase assessment for 
learning across the curriculum 

Objective 1.2: Increase student motivation 
and involvement in the learning process   

Objective 1.3: Increase the utilization of 
internal and external assessment data to 
inform changes pertaining to instructional 
practices 

Actions for Change 1.1 
 
This present school year we have 3 
strategies for this objective. Reduced from 
seven the previous year. 
 
Most changes occur here with respect to 
the use of technology: team drives, G 
Suite, Google Classroom, etc. Teachers 
are encouraged to make use of individual 
PD and to correspond with staff to build 
their repertoire of various technology 
aspects.  
 
Changes can be found in the specific 
Action Plans for each strategy which are 
available upon request.    

Actions for Change 1.2 
 
This present school year we have 3 
strategies for this objective. Reduced from 
six the previous year. 
 
Changes can be found in the specific 
Action Plans for each strategy which are 
available upon request.    

Actions for Change 1.3 
 
This present school year we have 3 
strategies for this objective. Reduced from 
five the previous year. 
 
As with objective 1.1, many changes 
occur here with respects to technology. 
We have created a new school webpage, 
Daily Physical Activity will become a part 
of the K-5 classrooms, making use of the 
7-9 math intervention page through the 
NLESD webpage.  
 
Changes can be found in the specific 
Action Plans for each strategy which are 
available upon request.    
 

 

 
 

 

 

 

 

 



                                                                                                                                             

 
Goal 2: To create a safe, caring, healthy and inclusive learning environment that promotes citizenship for all students, staff and 
stakeholders of the school community. 

Objective 2.1: Implementation of the Safe 
and Caring Schools Policy as per 
Department Mandate 

Objective 2.2: Foster moral 
development, inclusion and global 
citizenship through respect and rapport 
with all stakeholders 

Objective 2.3: Promote healthy and active 
lifestyles through school and community-
based opportunities 

Actions for Change 2.1 
 
This present school year we have 3 
strategies for this objective. Reduced from 
five the previous year. 
 
Most changes occur here with respects to 
the wording of under the objective as well 
as the strategies: implementation, use, 
follow, analyze, annual revision etc. Most 
of these items are in place, we are now in 
a situation of implementing, and analyzing 
the various policies.  
 
Changes can be found in the specific 
Action Plans for each strategy which are 
available upon request.    

Actions for Change 2.2 
 
This present school year we have 3 
strategies for this objective. Reduced 
from five the previous year. 
 
Changes can be found in the specific 
Action Plans for each strategy which are 
available upon request.    

Actions for Change 2.3 
 
Changes can be found in the specific 
Action Plans for each strategy which are 
available upon request.    
 

 

 

 

 



                                                                                                                                             

One Year School Development Plan 
School Development Plan 2019-2020 
 
Goal 1: To improve student achievement across the curriculum through enhanced assessment and instruction within an inclusive 
learning environment. 

Objective 1.1: Improve diversity of 
instruction and increase assessment for 
learning across the curriculum 

Objective 1.2: Increase student and 
parent motivation and involvement in the 
learning process   

Objective 1.3: Increase the utilization of 
internal and external assessment data to 
inform changes pertaining to instructional 
practices 

Strategies: 

1.1.1 Continue with Phase in of PTF K-6 
Initiative through UDL (Universal Design 
for Learning) 
1.1.2 Offer deep learning opportunities to 
students across all grade levels  
1.1.3 Identify at risk students across all 
grade levels and implement appropriate 
intervention support when needed 

Strategies: 

1.2.1 Engage students in their learning and 
assessment processes 
1.2.2 Provide student body with increased 
opportunities for leadership and 
independence 
1.2.3 Ensure consistent use of a variety of 
methods of communication to inform 
students and parents of the school 
community 

Strategies: 

1.3.1 Analyze data and update records of 
student achievement by division 
1.3.2 Create SMART action plans in 
response to identified learning needs 
1.3.3 In the area of assessment, 
teachers, parents and students need to 
expand their knowledge 

   

 
 

Goal 1. Support Plan 

Financial Professional Development/Time Required 

1.1.1  Learning Commons $500 
Classroom Tables $2000 

1.1.2  Genius Hour $1000 
 

1.1.2  Coding PD for Teachers 
1.1.3  Assessment PD for Teachers (Selected and Constructed 

Response, Modified) 
 1.2.3    Safe Arrival 
 

 
 
 
 



                                                                                                                                             

 

Goal 2: To create a safe, caring, healthy and inclusive learning environment that promotes citizenship for all students, staff and 
stakeholders of the school community. 

Objective 2.1: Implementation of the Safe 
and Caring Schools Policy as per 
Department Mandate 

Objective 2.2: Foster moral development, 
inclusion and global citizenship through 
respect and rapport with all stakeholders 

Objective 2.3: Promote healthy and 
active lifestyles through school and 
community-based opportunities 

Strategies: 
2.1.1 Implement a Crisis Intervention and 
Response Policy for Burgeo Academy 
2.1.2 Develop our own internal school 
development student surveys 
2.1.3 Continue to acknowledge 
awareness of the LGBTQ community 

Strategies: 
2.2.1 Promote being good global citizens  
2.2.2 Promote safe and responsible use of 
technology (Social Media) 
2.2.3 Promote community involvement 
within the school 

Strategies: 
2.3.1 Promote student participation in 
school-based healthy living initiatives 
2.3.2 Communicate healthy lifestyle 
choices to all stakeholders 
2.3.3 Maintain current healthy lifestyle 
programs and activities 

   

 

Goal 2. Support Plan 

Financial Professional Development/Time Required 

2.1.3      Flag Pole $2000 
2.2.1      Mentoring, Friends etc. $500 
              Action Auction and Token Store $3000 
2.2.3      Grandparent Closing $200 
              Career Fair $250 
              Family Literacy Day $100 
2.3.1      Recycling Winnings $300 
              Snack Program $7500 

2.1.1      Guidance Counselor PD 
 

 
 
 
 
 
 

 
 
 



                                                                                                                                             

Operational Issues for 2019–20 
 

Operational Issue Intended Action 

Concrete needs repairs in front of the 
school 

Work order have been sent to district office, but nothing has been completed to 
date 

Installing a flag pole in front of the 
school 

Check with utility work. If that does not work then put in a work order 

Hallway TVs not in use Email teachers to see who would like to take this initiative over 

New computers for Guidance 
Counselor and Secretary  

Purchase new computers through standing offer sheets. See Peter Fowler for 
logistics.  

Concrete needs repairs in front of the 
school 

Work order have been sent to district office, but nothing has been completed to 
date 

 


