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Vision Statement 
 

At Holy Cross All-Grade School, community members work together to foster lifelong 
learning by providing a safe and caring environment that enables academic excellence as 

well as active involvement in local and global issues. 
 

Mission Statement 
 

Our mission is to provide a safe and caring environment so all students will achieve 
academic excellence. 
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Holy Cross All Grade School 

 
Message from Principal 

  
This 2018-2019 school year marks the third year of our school development plan. As a staff, this                 
year we worked collaboratively on a school development plan which was created and initially              
implemented in 2016 as a direct response to an external review process during the 2015-2016               
school year. 
  
We have established measurable goals for improving academic achievement for all students by             
focusing on individual student needs to promote the academic growth and development of our              
student body. To achieve this goal, we promote differentiated instructional and assessment            
approaches for students at all grade levels and in multiple disciplinary areas. We have been able                
to offer flexible and accessible programming to accommodate students who are at risk and have               
complex social and learning needs due to active collaboration and program planning. K-6             
Literacy Portfolios have been established and are effectively addressing the school’s literacy            
needs by placing priority on the use of formative assessment data. Also, staff members are               
collaborating to develop a continuum of assessment practices which define english language arts             
indicators of achievement at each grade level from K-6 to improve consistency of expectations              
and continuity of programming from grade to grade. As always, we will work diligently as a                
team to explore new ways to support our online learners and address the challenges both students                
and teachers face in offering learning through CDLI. We have also worked hard to formalize               
processes and procedures for escalating levels of intervention which allow administration to            
monitor the progress of our students and offer timely and effective interventions to catch at risk                
students.  
  
Holy Cross All Grade’s second goal is to create a school culture that fosters a safe, healthy and                  
caring learning environment. Pursual of this goal has proven to be effective thus far in enhancing                
communication, involvement, and leadership within the school community. For example, senior           
high students are worked very closely with representatives from Western Health and a cohort of               
peers from other schools to identify health trends at the school and formulate action plans which                
make improvements to school life. They offered a variety of activities to the entire school as a                 
result of their planning and participation. These activities included a technology free Tent City,              
participation in School Sport NL regional tournaments, mental health activities during midterms            
and a canteen program. We will also continue to promote healthy eating choices and a variety of                 
strategies to promote a caring, respectful environment in and around the school such as offering a                
comprehensive breakfast program and healthy eating opportunities. As well, we are working            
diligently to implement a recycling program that will create a group of conscientious global              
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citizens through partnerships with the Conservation Corps, SuCCeed and Little Green Thumbs            
and the MMSB.  
  
It is anticipated that Holy Cross All Grade will experience success both academically and              
socially as a safe a caring school. Our students performed well in both 2017-18 internal and                
external assessments, and the culture at the school is relaxed and inviting. Students are eager to                
continue to engage and participate in an active and healthy lifestyle. As we continue with our                
school development plan, we will face and overcome new challenges. Our students will continue              
to grow and succeed!  
  
 Sincerely, 
  
  
Danielle Power, M.Ed., B.Ed., B.A. 
Principal 
Holy Cross All Grade 

 

Holy Cross All Grade School 
Message from School Council 

Holy Cross All Grade is a safe and caring school that promotes quality education, tolerance, 
respect and a positive learning environment. Being a small school, we see the positive impact of 
involving parents and the community. The curriculum is delivered by a dedicated group of 
teachers and staff who provide students with various strategies to ensure successful learning and 
advancement. At Holy Cross All Grade, we are proud of our student’s abilities and 
achievements. Walk into any classroom or hallway and you will see projects and artwork made 
by our students lining the walls. 
  
 The 2017-18 school year seen the positive effects of an active school council.  Our plan 
to support all school activities and conduct regular meetings helped to facilitate communication 
between the school and its stakeholders. Our fundraising efforts for a library revitalization plan, 
and school playground seen tremendous success, and enhanced the school development plan and 
student achievement. Our goal as a school council to be a welcoming forum for parents to 
express their concerns in a safe environment was evident in the increasing amount of parent 
involvement in school socials and volunteering. We look forward to building on the strong ties 
that have already been forged between the school and community. 
  
The 2017-18 School Council was comprised of Parent Representatives – Kayla Shears and 
Kacey Caines, Community Representatives – Kelly Caines (Chair), and Staff Representatives, 
Deanna Payne (Principal), Fred Phillips (Teacher), Sharon Humber(Secretary) and Susan 
Doulton (Treasurer). Elections for new School Council representatives will take place in the new 
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2018-2019 school year. The School Council considers it an honor to work with the school 
population of Holy Cross All-Grade as well as the communities of Daniel’s Harbour, Portland 
Creek and Bellburns. 
  
Sincerely, 
  
School Council 2017-18 
 
Overview of School  
 
Our School Community 
 
Holy Cross All-Grade is part of the Newfoundland and Labrador English School District. It              
serves the communities of Portland Creek, Daniel’s Harbour and Bellburns. In 2018-2019, the             
enrolment at Holy Cross is 33 students from Kindergarten to Level IV. We have 5.25 teaching                
units including 0.5 for administration, 0.50 instruction resource, 0.5 Student Assistant, a full-time             
caretaker, and a part-time secretary. We also receive regular visits from Guidance Counselor             
who is based at a neighboring school. 
 
Our class sizes are small; most of our classes are a combination of all grades at each key stage                   
level: primary, elementary and junior high. The exception to this is senior high school classes               
which are combined for English, Physical Education and Occupational Health & Safety and             
other subject areas are a mixture of CDLI and in-class instruction, which offers more choice to                
students. The challenges in offering a comprehensive choice to all senior high students are great               
but cooperation between students, parents and teachers leads to success. 
 
At Holy Cross All Grade, a complete curriculum is offered from Kindergarten through Grade 12.               
At the high school level, a total of 18 different courses are offered that provided students with a                  
variety of academic levels to meet their needs. Through CDLI we are able to offer students                
learning opportunities that would otherwise be unavailable. 
 
Key Highlights/Special Projects/Partnerships 
 
There are a number of projects and activities that our students take part in, and are planning, that                  
have enhanced their curricular learning. 
● Fall 2018 – Continue the Kids Eat Smart Program with a start date of Nov 2017. 
● Fall 2018- Participated in The Janeway Jamarama Day. 
● Fall 2018- A Halloween celebration for students, parents and community members.  
● Fall 2018- Spring 2019- Fundraising efforts will take place throughout the year to revitalize              

the school library. Collaboration with Jillian Handrigan (K-6 program specialist) will lead to             
this area being developed as a “Library Commons” as well to extend its role in our school,                 
and our planning was formalized during a closeout day on April 12, 2019. 

● Fall 2018- Spring 2019- Fundraising efforts will take place throughout the year to revitalize              
the school playground.  

● Fall 2018 - Development of outdoor classroom and outdoor learning activities. 
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● Fall 2018-Spring 2019-Quality Daily Physical Activity for K-6 students as activities           
organized and supervised by senior high students in the gym 

● Fall 2018- Spring 2019 - Tutoring For Tuition Programs to help develop leadership and              
literacy initiatives.  

● November 2018 – Jr. High and High school students participate in the Legion’s Literacy              
Contest  

● November 19, 2018 - Students take part in Student Rally for Student Health Issues in               
partnership with central health and will implement their self-generated action plan           
throughout the school year. 

● December 2018-Spring 2019 - Development of Indoor Garden through “Little Green           
Thumbs” and SucSeed Programs. 

● December 2018 – Our annual tradition of a Community Christmas Supper fundraiser took             
place as well as adding a school musical event where nearly every student in all grade levels                 
participated 

● During the 2018-2019 school year, our students lunch schedule rotated between computer            
time and active time in the gym or outside. We were also able to establish a routine of 15                   
minutes of Daily Physical Activity each morning for K-6 students implemented by senior             
students accumulating volunteer hours.  

● Tutoring for Tuition: This year we were able to offer up to 240 hours of tuition through the                  
tutoring for tuition program. 

● January 2019 - We received a grant of $3000 to contribute to our Playground Revitalization               
fund and began the process of requesting quotes for larger items. 

● Winter 2019 - We received funding to purchase a set of snow shoes for the school and were                  
able to enrich our Physical Education program with several excursions.  

● February 2019 - Students Participated in Anti-Bullying campaigns where every student           
received a “Pink Day” T-Shirt and Anti-Violence initiatives which supported the ReDREss            
Project in partnership with Western Health. We will also be able to offer mental health               
awareness initiatives due to their funding which involves a colouring session to build a mural               
collage for our Library.  

● March 2019 - We received $11 000 worth of musical equipment from MusiCounts Canada              
which allowed us to build a comprehensive music program for all age levels. 

● March 2019 - We participated in Education Week activities which included themed dress             
days and daily math problems for each grade level. 

● March 2019 - The RCMP delivered information sessions regarding ATV and Snowmobile            
safety and Internet Safety to our students. 

● March 2019 - We were able to offer a Salad Bar, free of charge, to students which included a                   
variety of vegetables and fruits and will be offering a pizza bar in June. We have also been                  
able to offer Smoothies on several occasions. 

● March 2019 - We secured money to purchase equipment for an after school cooking club as                
well as completed an Epicure fundraiser which helped to offset the cost of ingredients.  

● April 2019 - Academy Canada Presenters visited the school to speak to applicants and              
perspective applicants. 

● April 2019 - We were able to enter a School Sport NL team with school jerseys for the                  
Regional Badminton Qualifiers in Plum Point Newfoundland. We were also able to secure a              
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donation of equipment from School Sport NL for us to make this sport more accessible and                
enjoyable. 

● April 2019 - Several of our students were selected to participate in a Parks Canada focus                
group initiative which allowed students to meet with officials and students from other             
schools to participate in a brainstorming session about improvements to those services.  

● School Milk Foundation - Continue to work with the School Milk Foundation in order to               
provide a healthy choice for students. The number of sugary drinks consumed continues to              
decline. 

● MMSB – We plan to continue our partnership with the Multi-Materials Stewardship Board to              
promote an environmental concern in our students. We were able to implement a four tiered               
recycling program through a student led education initiative and we are anticipating visiting             
speakers from the MMSB in May. As well, we are participating in the “Get matched               
Program” which is an excellent source of fundraising for the school. As well, we invited               
visiting speakers from the Conservation Corps to create awareness about the importance of             
these programs. 
 

Summary Report on the School’s Most Current Data  
 
Throughout the school year, a significant amount of assessment data is collected on the academic 
achievement of students.  While this information tells us how any particular student is 
performing at a given time, the most important use of the data is to guide instruction.  After a 
thorough analysis of the data, we know our areas of strength as well as areas of need.  We then 
develop our school plan such that it will build on our strong points and strengthen our weaker 
ones. 
 
There are three main sources of assessment data:  
 

1. Internal – This data comes from assessments created by teachers in the school.  It 
includes tests, quizzes and assignments, as well as day to day observation of student 
work. 

 
2. District Wide Common Assessments – These are assessments created at the District 

level in core subject areas (Math, English Language Arts, Science, Social Studies and 
French) and are completed by all students in the Newfoundland and Labrador English 
School District.  

 
3. Provincial Assessments – These are assessments done province wide at Grades 3, 6 and 

9 in English Language Arts and Math and in Level III courses with public exams. In 
2017, only English Language Arts provincial assessments took place.  All students in 
these grade levels, including CDLI students, take part in provincial assessments.  In June 
2017, our students did the provincial assessment in Grade 3, 6, and 9 ELA. As well as 
public exams in Math 3204, Math 3201, Biology 3201, and English 3201.  
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*Due to low enrollment numbers, results from this assessment will not be reported to protect 
individual student privacy.  
Grade 9 Mathematics 

 
Grade 9 Enrolment =       3   

 
*Due to low enrollment numbers, results from this assessment will not be reported to protect               
individual student privacy.  

 
Public Exam data (4-year trend data (average final mark)) 
 
*Due to low enrollment numbers, results from this assessment will not be reported to protect 
individual student privacy.  
 
Advanced/Academic/General Enrolment 
 
Percentage of Students enrolled in Academic/Advanced/General Level III courses 
 
High School Enrolment = _6_ 
 
*Due to low enrollment numbers, results from this assessment will not be reported to protect 
individual student privacy. 
 
Graduation Rate and Status 
 
Percentage of Eligible Graduates that Graduate and Percentage of Graduates with 
Honours, Academic, or General 
 
High School Enrolment = _3_ 
 
*Due to low enrollment numbers, results from this assessment will not be reported to protect 
individual student privacy.  
 
Scholarships 
Number of Level III students = _3_ 
Total Scholarship/Bursary Offers 
 

 2015/1
6 

Number of Students Awarded a Scholarship or 
Bursary 

1 
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Total (estimated) Dollar Figure Offered (all students) 29000 

 
 

ASDR STRATEGIES PREAMBLE 
 

In October 2018, teachers analyzed the results of all data collected during the 2017-2018 
school year.  This information was used to evaluate the success of the 2017-18 plan and to begin 
the process of creating a new plan.  
 

Throughout the year, we use a combination of internal and external data to adjust our 
areas of focus on a student by student basis. Due to the small number of students in our school, 
we cannot present the specific results that we have from these various assessments but can 
comment on general trends. Our data indicates that students from K-9 are performing at or above 
grade level in comparison to regional and provincial assessment results. However, students in 
CDLI courses are not performing as well as we would hope for them. Therefore, our plan will 
include strategies to support these students and increase their level of academic achievement 
through implementing timely and effective interventions.  Our plan will also continue to work on 
improving academic achievement in all areas for all students, particularly targeting literacy.  The 
school development plan for 2016-2017 is included as a reference for our 2017-2018 plan. Our 
goals for 2017-2018 were developed around the foundation set in the previous school year.  
 
 
Report on School Development Plan on Previous year (2017-18) 
 

The internal/external review process was a timely and valuable resource for Holy Cross             
All Grade. Holy Cross All Grade has experienced a significant turnover in staff in recent years,                
and this review gave our new and returning staff an opportunity to re-evaluate and re-create the                
school development plan and offer the school a fresh start. Last year’s ASDR successfully              
addressed issues surrounding literacy through diverse instructional and assessment practices.          
These goals were addressed by professional development with Andrew Burke around multi-age            
curriculum stacking, literacy portfolios and literacy center development. This addressed          
academic needs that were individualized and effective for each K-6 learner through            
Differentiated Instruction and Differentiated Assessment strategies. There were also         
opportunities for teachers to visit and learn from other schools around the implementation of              
centers for intermediate multi-age science and math. While we are a small school, we              
incorporated monthly divisional updates at our staff meeting to ensure all teachers were informed              
on how to meet the needs of all students. We also developed a procedure for home                
communication though our assessment policy which incorporates escalating levels of          
intervention protocol. We also provided in house professional development on Google Suites. It             
remains a goal to implement Review 360 Professional Development for all staff in the 2018-19               
school year. In an attempt to increase the use of technology for instruction and collaboration we                
will continue with our current strategies, particularly focussing on primary and elementary            
implementation. As well, there still exists a need to encourage CDLI student success through              
improved behaviors for learning. While we were successful in enhancing our supervision of             
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online learners, there remains a need to develop and foster a sense of motivation and               
independence amongst CDLI learners. 

 
For our second goal, we established an objective to support and create a safe, caring and                

healthy learning environment for all. This was established by the implementation of late slips to               
encourage punctuality and increased instructional time for at risk students. We celebrated pink             
shirt day and implemented programs to educate students about digital citizenship and safe online              
practices for all grade levels. We put into effect a school wide PBIS system, and will continue                 
this endeavor in the coming years. In addition all intermediate and high school teachers received               
“Go To Teacher Training” to address mental health and wellness initiatives. All staff member              
participated in LGBTQ and Rape Culture PD with Sherra-lee Robinson, Our “Grab and Go”              
breakfast, gym nights with students, and initial development of our outdoor classroom helped in              
achieving our goals to promote healthy active lifestyles. We will also continue with our              
fundraising efforts to establish a usable playground areas for DPA. While we did not have a                
student volunteer for our school council, students happily took the initiative to volunteer to              
support social activities within the school for our primary/elementary learners. As well, we did              
initiate a school house points system during education week and Pi day activities which saw               
great success. A school house points system should be implemented and expanded upon for the               
2018-19 school year. We will continue to explore ways to continue with home school              
communication in the 2018-19 school year. However, our use of a school Facebook page did               
show positive participation on behalf of the staff and parent community. Parents were always              
included and invited to all school functions. During the 2018-19 school year, we will also see                
the implementation of School Messenger which should enhance already effective communication           
measures. School council was also effective in bridging the gap between school, home and              
community.  

 
School Development Plan 2016-2017 

 
Goal 1: Increase student achievement through diverse instructional and assessment practices 
in an inclusive environment.  
Objective 1.1:  Further 
develop effective 
instructional and assessment 
learning practices.  
 
 

Objective 1.2:  Continue to 
increase the use of 
technology for instruction 
and collaboration. 
 

Objective 1.3:  Increase the 
utilization of internal and 
external assessment data to 
inform appropriate changes 
to instructional practices.  

Strategies: 

1.1.1 Continue to fully 
implement instructional and 
assessment strategies in the 
NLESD Literacy and 
Learning Plan 2014-2020 
and the K-6 Reading and 
Writing Assessment 

Strategies: 

1.2.1 Provide professional 
development to teachers on 
technology integration and 
application. 

1.2.2 Increase use of 
technology for instruction 

Strategies: 

1.3.1 Engage in collaborative 
analysis of internal and 
external assessment data to 
inform teaching and 
learning. 

1.3.2 Continue to use the 
K-6 Reading and Writing 
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Portfolio: Support 
Document. 

1.1.2 Enhance the use of 
differentiated instructional 
and assessment strategies. 

1.1.3 Engage in professional 
learning related to diverse 
learners, inclusion and 
multiage/grade pedagogy.  

1.1.4 Continue to engage in 
collaborative short and long 
term instructional planning 
(pacing, unit, and 
multi-year/multiage 
planning). 

and learning across the 
curriculum and grade levels.  

1.2.3 Explore ways to 
increase CDLI student 
motivation and to encourage 
success.  

1.2.4 Engage in collaborative 
opportunities for sharing of 
best practices with colleagues 
in other schools and similar 
teaching contexts. 

  

Assessment Portfolio and 
Timeline. 

1.3.3 Develop SMART 
Action Plans in response to 
identified learning needs. 

 

 
 
Indicators of Success: 

1.1.1 Classroom observations 
and student performance in 
the K-6 Reading and 
Writing Assessment 
Portfolio. 

1.1.2 Record of diverse 
instructional/assessment 
practices used and 
classroom observations. 

1.1.3 Minutes of staff 
meetings; record of 
professional resources 
purchased and PD attended.  

1.1.4 Improvement in student 
performance. Record of 3-4 
year instructional plan. 

Indicators of Success: 

1.2.1 Record of professional 
learning and resources. 
Utilization of professional 
learning in day to day 
planning. 

1.2.2 Record of unit lesson 
plans and classroom.  

1.2.3 Record of supports 
provided to CDLI students. 
Increase in student 
motivation to succeed. 

1.2.4 Record of collaborative 
meetings or sessions 
attended; minutes of 
meetings. 

  

Indicator of Success: 

1.3.1 Record of 
observations.  

1.3.2 Timeline; record of 
classroom observations and 
student portfolios.  

1.3.3 Achievement of 
SMART goals and 
completion of action plans. 

 

 
 

Goal 1. Support Plan 

Financial Professional Development/Time Required 
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1.1.1 New books of interest to 
primary/elementary students to support 
K-6 Reading and Writing Assessment 
Portfolio ($500.00).  
1.1.1 Subscription to Reading A to Z to 
support K-6 Reading and Writing 
Assessment Portfolio ($100.00).  
 

 
1.2.1 Full day professional development on 21st 
century learning and integration into the 
classroom (K-12).  
1.2.4 Full day professional development session 
in collaboration with other schools of similar 
teaching contexts. 

 
Goal 2:  Create a safe, caring, and healthy learning environment for all students, staff, and 
members within the school community. 
Objective 2.1:  Increase 
implementation of the Safe 
and Caring Schools Policy. 

Objective 2.2:  Develop 
healthy and active lifestyles 
promoting school spirit 
within the school community. 

Objective 2.3:  Improve 
communication for all 
members within the school 
community. 

Strategies: 

2.1.1 Continue to review and 
revise School Code of 
Conduct and implement Safe 
and Caring School policies 
and expectations. 

2.1.2 Continue to implement 
bullying protocols for 
school-wide consistency. 

2.1.3 Continue Positive 
Behavior Supports (PBS) 
program and implementation. 

2.1.4 Increase awareness of 
mental health issues and 
strategies to promote positive 
mental health and wellness. 
 

Strategies: 

2.2.1 Increase participation in 
school-based healthy living 
initiatives.  
 
2.2.2 Provide opportunities to 
promote student leadership 
development. 

  
2.2.3 Continue to explore 
ways to promote staff 
leadership development. 

 

 

Strategies: 
 
2.3.1 Explore ways to 
increase effective 
home/school 
communications.  
 
2.3.2. Explore ways to have 
more meaningful parental 
involvement in students’ 
academic learning. 
 

Indicators of Success: 

2.1.1 No increase in number 
of Code of Conduct reports; 
continued high percentage of 
Good Citizenship Awards 
given out each reporting 
period. 

2.1.2 No increase in records 
of bullying behaviors.  

Indicators of Success: 

2.2.1 Record of attendance/ 
participation rates. 

2.2.2 Record of student 
leadership roles in various 
school-based programs (both 
at school and at other venues 
such as the PSLC). 

Indicators of Success: 

2.3.1 School Council 
meeting minutes. 

2.3.2 Record of activities 
such as “Literacy Night” or 
“Math Day”; record of 
workshops provided for 
parents; records of 
attendance. 
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2.1.3 Behavior Matrix; 
record of student 
participation. 

2.1.4 List of mental health 
initiatives; record of student 
participation. 

 

 

 
 

Goal 2. Support Plan 

Financial Professional Development/Time Required 
 
2.1.3 PBIS Incentives ($100).  
2.1.4 Nutrition Snack ($100). 
2.2.1 Healthy Living Grant ($100).  
Funds to come from fundraising and district 
support. 

 
2.1.3 Half day professional development on 
SWPBS. 
 
2.1.4 Full Day Professional Development Day 
on Mental Health.  
 

 
Operational Issues for 2016-17 

 
Operational Issue Intended Action 

Inability to offer a wide range 
of non-core subject areas.  

Explore creative ways to integrate non-core subject areas 
into core subject areas.  For example, use art in Language 
Arts. 

Teachers very often teaching 
outside their area of expertise. 

Ensure teachers are in their area of expertise whenever 
possible; when outside, ensure supports are in place (district 
personnel and other teachers in other schools). 

Inadequate storage for 
chemicals. 

Continue to bring this matter to the attention of those in 
district office. 

Parking lot needs proper 
drainage system. 

Continue to work with maintenance to get this done. 

Inadequate supervision of 
CDLI/Nautkious students. 

Explore flexible scheduling options to allow for increased 
supervision of CDLI/Nautkious students. 

 
Evaluation of School Development Plan 2017-2018 

 
Goal 1: Increase student literacy through diverse instructional and assessment practices in an 
inclusive environment.  
Objective 1.1:  Further 
develop effective 

Objective 1.2:  Continue to 
increase the use of 

Objective 1.3:  Increase the 
utilization of internal and 
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instructional and assessment 
learning practices.  
 
 

technology for instruction 
and collaboration. 
 

external assessment data to 
inform appropriate changes 
to instructional practices.  

Evaluation of Strategies: 

1.1.1 Effective establishment 
of  the NLESD Literacy and 
Learning Plan 2014-2020 
and the K-6 Reading and 
Writing Assessment 
Portfolio: Support 
Document.  Will continue to 
implement this through to 
grade nine with these 
students. 

1.1.2 Enhanced the use of 
differentiated instructional 
and assessment strategies 
through professional 
development and the 
implementation of literacy 
blocks. 

1.1.3 Engaged in 
professional learning related 
to diverse learners, inclusion 
and multiage/grade 
pedagogy.   Will continue 
through in house 
collaboration through 
divisions. 

1.1.4 Continued to engage in 
collaborative short and long 
term instructional planning 
(pacing, unit, and 
multi-year/multi-age 
planning). 

1.1.5 Developed 
school/home communication 
protocols to report and 
enhance literacy 
performance through our 
assessment policy. 

Evaluation of Strategies: 

1.2.1 Provided professional 
development to teachers on 
technology integration and 
application focussing on 
google suites. 

1.2.2 Increased use of 
technology for instruction 
and learning across the 
curriculum and grade levels 
by offering digital resources 
such as “Raz Kids” to 
students.  

1.2.3 Explored ways to 
increase CDLI student 
motivation and to encourage 
success. Will direct 
administration time to 
monitoring their progress 
through the development of 
the assessment policy which 
will reflect the needs of our 
online learners. 

1.2.4 Engaged in 
collaborative opportunities 
for sharing of best practices 
with colleagues in other 
schools and similar teaching 
contexts. 

  

 

Evaluation of Strategies: 

1.3.1 Engaged in 
collaborative analysis of 
internal and external 
assessment data to inform 
teaching and learning on 
Data Day. 

1.3.2 Continued to use the 
K-6 Reading and Writing 
Assessment Portfolio and 
Timeline.  Collecting 
information needed in order 
to implement at junior high 
level 

1.3.3 Developed SMART 
Action Plans in response to 
identified learning needs. 
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Indicators of Success: 

1.1.1 Classroom observations 
of learning outcomes and 
student performance in the 
K-6 Reading and Writing 
Assessment Portfolio. 

1.1.2 Record of diverse 
instructional/assessment 
practices used and 
classroom observations and 
documented interventions 
(i.e. pre-referral strategies) 

1.1.3 Record of professional 
resources purchased and 
Professional Development 
attended as well as 
Professional Learning Plan 
goals.  

1.1.4 Improvement in student 
performance. Record of 3-4 
year instructional plan for 
multi-age cohorts and 
minutes of staff meetings 
with divisional updates 

1.1.5 Development of 
escalating levels of 
intervention and a school 
assessment policy to reflect 
improved home/school 
communication. 

Indicators of Success: 

1.2.1 Record of professional 
learning session for staff 
members during PD day, and 
collaboration with other 
schools through team drives.  

1.2.2 Increased technological 
activities in day to day 
instruction.  

1.2.3 Effective monitoring 
and supervision of CDLI 
classroom resulting in 
increased student success.  

 

  

Indicator of Success: 

1.3. 1 Timeline record of 
classroom observations and 
student portfolios.  

1.3.2 Achievement of 
SMART goals and 
completion of action plans. 

 

 
 

Goal 1. Support Plan 

Financial Professional Development/Time Required 
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1.1.1 New books of interest to 
primary/elementary students to support 
K-6 Reading and Writing Assessment 
Portfolio ($500.00).  Received December 
2018. 
1.1.1 Subscription to Reading A to Z and 
Raz Kids to support K-6 Reading and 
Writing Assessment Portfolio ($250.00). 
Received September 2017 
 

 
1.2.1 Full day professional development on 21st 
century learning, Google Suite and integration 
into the classroom (K-12). - Completed  
 

 
Goal 2:  Create a safe, caring, and healthy learning environment for all students, staff, and 
members within the school community. 
Objective 2.1:  Increase 
implementation of the Safe 
and Caring Schools Policy. 

Objective 2.2:  Develop 
healthy and active lifestyles 
promoting school spirit 
within the school community. 

Objective 2.3:  Improve 
communication for all 
members within the school 
community. 

Evaluation of Strategies: 

2.1.1 Reviewed and revised 
the School Code of Conduct 
and implement Safe and 
Caring School policies and 
expectations.  Implemented 
late slip tracking. 

2.1.2 Continued to 
implement bullying protocols 
for school-wide consistency. 

2.1.3 Implemented Positive 
Behavior Supports (PBS) 
program and implementation 
with Gotcha Good Slips. 

2.1.4 Increased awareness of 
mental health issues and 
strategies to promote positive 
mental health and wellness 
with professional 
development training for 
teachers. 

Evaluation of Strategies: 

2.2.1 Increased participation 
in school-based healthy living 
initiatives.  
 
2.2.2 Provided opportunities 
to promote student leadership 
development including 
tutoring for tuition hours. 

  
2.2.3 Explored ways to 
promote school spirit within 
the school and community 
with implementation of house 
teams for education week.  

 

 

Evaluation of Strategies: 
 
2.3.1 Explored ways to 
increase effective 
home/school 
communications through the 
development of an 
assessment policy.  
 
2.3.2. Explored ways to have 
more meaningful parental 
involvement in students’ 
academic learning through 
the development of an 
assessment policy. 
 

Indicators of Success: 

2.1.1 Decrease in number of 
Code of Conduct reports; 
continued high percentage of 

Indicators of Success: Indicators of Success: 

2.3.1 Establish School 
Council meeting minutes, 
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Good Citizenship Awards 
given out each reporting 
period. 

2.1.2 Decrease in Review 
360 reports of bullying 
behaviors and incidents 
Participate in anti-bullying 
initiatives.  

2.1.3 Developed and 
implemented behavior 
matrix; record of student 
participation. Implemented 
Catch me Good program.  

2.1.4 List of mental health 
initiatives; record of student 
participation and increase 
utilization of outside 
resources to educate school 
population on mental health 
and wellness.  

 

2.2.1 Implementation of Kids 
Eat Smart, GoNoodle, Lunch 
DPA. 

 

2.2.2 Record of student 
leadership roles in various 
school-based programs (i.e. 
school council, buddy 
reading, participation in 
school ceremonies). 

 

2.2.3 Implement Spirit Week. 
Implement school wide 
bonding activities.  

 

school Facebook page & 
twitter. 

2.3.2 Establish community 
based “pi” day, national 
literacy day and education 
week. 

 
 

Goal 2. Support Plan 

Financial Professional Development/Time Required 
 
2.1.3 PBS Incentives ($100).  
Funds to come from fundraising and district 
support. 

 
2.1.4 Full Day Professional Development Day 
on Mental Health and avail of “Go to 
Teacher” training. 

 
Operational Issues for 2017-18 

Operational Issue Intended Action 
Teachers very often teaching 
outside their area of expertise. 

Ensure teachers are in their area of expertise whenever 
possible; when outside, ensure supports are in place (district 
personnel and other teachers in other schools). 

Inadequate student supervision 
for CDLI science students and 
assessment. 

Continue to bring this matter to the attention of those in 
district office.  

Parking lot needs proper 
drainage system. 

Continue to work with maintenance to get this done. 
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School Development Plan 2018-2019 
 

Goal 1: Increase student literacy through diverse instructional and assessment practices in an 
inclusive environment.  
Objective 1.1:  Further 
develop effective 
instructional and assessment 
learning practices.  
 
 

Objective 1.2:  Continue to 
increase the use of 
technology for instruction 
and collaboration. 
 

Objective 1.3:  Increase the 
utilization of internal and 
external assessment data to 
inform appropriate changes 
to instructional practices.  

Strategies: 

1.1.1 Continue to fully 
implement the NLESD 
Literacy and Learning Plan 
2014-2020 and the K-6 
Reading and Writing 
Assessment Portfolio: 
Support Document.  Include 
a plan to carry this document 
with these students through 
to junior high.  Teachers will 
share term progress with 
administration through 
shared Google Document 

1.1.2 Increase the use of 
differentiated instructional 
and assessment strategies 
(multiple intelligences) 
through collaborative team 
teaching practices.  Create 
opportunities for students to 
share learning across key 
stage areas. 

1.1.3 Continue to use 
professional learning plans 
and engage in professional 
learning related to diverse 
learning needs, inclusion 
practices and 
multi-age/grade pedagogy. 
Use closeout days to reflect 
learning goals identified by 
teachers. 

Strategies: 

1.2.1 Provide collaborative 
opportunities and 
professional development to 
teachers on technology 
integration and application. 
Work with Andrea Neville to 
implement professional 
development sessions 

1.2.2 Explore and increase 
use of technology for 
instruction and learning 
across the curriculum and 
grade levels through the use 
of digital learning software.  

1.2.3 Continue to explore 
ways to encourage CDLI 
student success and 
encourage on task behavior 
through collaboration with 
CDLI teachers and 
administrators.  

  

Strategies: 

1.3.1 Implement strategies to 
effectively use PowerSchool 
and Review 360 data to work 
proactively and reactively to 
improve student 
achievement . 

1.3.2 Develop SMART 
(Specific, Measurable, 
Attainable, Relevant, Time 
based) Action Plans in 
response to identified 
learning needs. 

1.3.3 Teacher Professional 
Development for Diagnostic 
assessment for Mathematics 
in Grade 6 as per NLESD 
strategic plan.  Extend to all 
of elementary through 
teacher lead initiative. 

 

1.3.4 Schedule time for 
literacy blocks and team 
teaching and direct one on 
one guided instruction for 
students identified through 
the BAS 1 implemented. 
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1.1.4 Continue to engage in 
monthly collaborative short 
and long term instructional 
planning (pacing, unit, and 
multi-year/multi-age 
planning). (Divisional 
Updates). 

1.1.5 Develop school/home 
communication protocols to 
report and enhance literacy 
and numeracy performance 
through our assessment 
policy. 

1.1.6 Implement SDT 
meeting 1 per 14 day cycle. 
Effectively use meeting 
minutes to guide planning 
and deployment of 
resources. 

 
 
Indicators of Success: 

1.1.1 Classroom observations 
and student performance in 
the K-6 Reading and 
Writing Assessment 
Portfolio which reflects 
learning outcomes identified 
through the collaborative 
creation of a series of 
rubrics for K-6 ELA. 

1.1.2 Record of diverse 
instructional/assessment 
practices used and 
classroom observations and 
documented interventions 
for at risk students (i.e. 
pre-referral strategies). 
Regular monitoring of their 
effectiveness through SDT 
meetings. 

Indicators of Success: 

1.2.1 Record of professional 
learning session for staff 
members during PD day, and 
collaboration with other 
schools through team drives.  

1.2.2 Increased technological 
activities in day-to-day 
instruction.  Implement use of 
Google Classroom at 
Elementary and Junior High 
levels and work with students 
to create digital portfolios. 

1.2.3 Effective monitoring 
and supervision of CDLI 
classroom through the 
effective implementation of 
escalating levels of 
intervention resulting in 
increased student success.  

Indicator of Success: 

1.3. 1 Timeline followed for 
K-6 literacy portfolio; record 
of classroom observations 
and student portfolios 
established each year. 
Develop a plan to continue 
portfolios through to junior 
high.  

1.3.2 Achievement of 
SMART (Specific, 
Measurable, Attainable, 
Relevant, Time based) goals 
and completion of action 
plans. 
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1.1.3 Record of professional 
resources purchased and 
Professional Development 
attended as well as 
Professional Learning Plan 
goals.  

1.1.4 Improvement in student 
performance. Record of 3-4 
year instructional plan and 
minutes of staff meetings 
with divisional updates. 

 

 

  

 
 

Goal 1. Support Plan 

Financial Professional Development/Time Required 

 
1.1.1 New books of interest to 
primary/elementary students to support 
K-6 Reading and Writing Assessment 
Portfolio ($500.00).  - Received December 
2018. 
1.1.1 Subscription to Reading A to Z and 
Raz Kids to support K-6 Reading and 
Writing Assessment Portfolio ($250.00). 
Received September 2018 
 

 
1.2.1 Professional development on 21st century 
learning, Google Suites and technology 
integration into the classroom (K-12). 
 

 
Goal 2:  Create a safe, caring, and healthy learning environment for all students, staff, and 
members within the school community. 
Objective 2.1:  Increase 
implementation of the Safe 
and Caring Schools Policy. 

Objective 2.2:  Develop 
healthy and active lifestyles 
promoting school spirit 
within the school community. 

Objective 2.3:  Improve 
communication for all 
members within the school 
community. 

Strategies: 

2.1.1 Continue to review and 
revise School Code of 
Conduct and implement Safe 
and Caring School policies 
and expectations.  PBIS 
program and behavior matrix 

Strategies: 

2.2.1 Increase participation in 
school-based healthy living 
initiatives. Partner with 
Western Health to create a 
peer based healthy living 

Strategies: 
 
2.3.1 Explore ways to 
increase effective 
home/school 
communications. Continued 
use of school Facebook Page 
and promotion of 
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upgraded to reflect 6 Cs of 
deep learning shared in 
September leadership 
meetings. 

2.1.2 Continue to implement 
bullying protocols for 
school-wide consistency. 

2.1.3 Continue to implement 
and develop Positive 
Behavior Supports (PBS) 
program and implementation. 

2.1.4 Continue to increase 
awareness of mental health 
issues and strategies to 
promote positive mental 
health and wellness through 
student led peer program. 

leadership group with student 
generated action plan.  
 
2.2.2 Provide opportunities to 
promote student leadership 
development.  Provide 
students with leadership 
opportunities at the school, 
including school, community 
and global initiatives. 

  
2.2.3 Continue to explore 
ways to promote school spirit 
within the school and 
community. Extend the 
“House Teams” to participate 
in regular competitions to 
increase school spirit 
including Christmas, 
Halloween and Easter spirit 
days. 

 

 

PowerSchool parent and 
student logins. 
2.3.2. Explore ways to have 
more meaningful parental 
involvement in students’ 
academic learning.  Share 
PowerSchool information 
regularly and implement 
information sessions for 
Grade 9 parents/guardians 
regarding course selection. 
 

Indicators of Success: 

2.1.1 Decrease in number of 
Code of Conduct reports; 
continued high percentage of 
Good Citizenship Awards 
given out at termly reporting 
period. 

2.1.2 Decrease in Review 
360 reports of bullying 
behaviors and incidents 
Participate in anti-bullying 
initiatives.  

2.1.3 Behavior Matrix; 
record of student 
participation. Revamp 
“Catch me Good”program to 
incorporate 6 Cs of deep 
learning.  

Indicators of Success: 

2.2.1 Implementation of Kids 
Eat Smart, GoNoodle, and 
Daily Physical Activity for 
K-6 students. 

 

2.2.2 Record of student 
leadership roles in various 
school-based programs (i.e. 
school council, buddy 
reading, participation in 
school ceremonies, tutoring 
for tuition). 

 

2.2.3 Offer school clothing to 
school community. 
Implement Education (Spirit) 
Week. Implement school 

Indicators of Success: 

2.3.1 Continue to establish 
School Council meeting 
minutes, school Facebook, 
Classroom Dojo, and 
continue to include parents 
in school wide social 
activities. 

2.3.2 Continue to establish 
community based “Pi” day, 
national literacy day and 
education week. 
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2.1.4 List of mental health 
initiatives; record of student 
participation and increase 
utilization of outside 
resources to educate school 
population on mental health 
and wellness.  

 

wide bonding activities (i.e. 
Full-Year House Points 
System).  

 

 

 
 

Goal 2. Support Plan 

Financial Professional Development/Time Required 
 
2.1.3 PBS Incentives ($100).  
Funds to come from fundraising and district 
support. 
 
2.2.3 Prize for full-year house points 
winning team ($75.00) 
 

 
2.1.4 Professional Development Day on 
Google Suites Training with Andrea Neville. 
 
2.2.4 Attend Western Health Coalition 
training for peer lead conferences (Time 
provided by Western Health) 

 
Operational Issues for 2018-9 

 
Operational Issue Intended Action 

Teachers very often teaching 
outside their area of expertise. 

Ensure teachers are in their area of expertise whenever 
possible; when outside, ensure supports are in place (district 
personnel and opportunities to collaborate with other 
teachers in other schools). 

Inadequate student supervision 
for CDLI science students and 
assessment. 

Continue to bring this matter to the attention of those in 
district office.   As well, work collaboratively with CDLI 
teachers and administrators to develop escalating levels of 
intervention. 

Parking lot needs proper 
drainage system. 

Continue to work with maintenance to get this done.  Was 
scheduled for completion in November but it did not get 
completed before early snowfall. 

Inadequate storage and 
organization of science 
chemicals and materials. 

Continue to bring this matter to the attention of those in 
district office.  Storage cabinet received but needs 
organization.  Time to be dedicated during in school 
professional development days. 

Properly working technology 
for online learning and 
instructional support. 

Continue to bring this matter to the attention of those in 
district office and have more consistent IT support staff. 
Make inquiries about inadequate interactive resources.  
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Organization of Teacher and 
Student Curriculum Materials 

With with staff and caretakers to inventory and identify 
grade level resources and to organize storage spaces to 
ensure easy access to resources in the event of changeover. 
Identify time to work to organize and catalogue resources at 
each grade level. 
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