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“We at MSB Regional Academy foster a safe, caring and inclusive learning and teaching environment. 
Through partnerships with students, families, and the community we encourage the development of 

positive values, self-esteem, healthy living, and academic success to produce contributing members of 
society for today and tomorrow.” 



   

 

 
 

 

Message from the Principal 

 

As stated in the mission of MSB Regional Academy, we continue to focus on the development of positive values, self-esteem, healthy 

living, and academic achievement.  Our School Development Plan is geared to address these important areas of student development.  

Currently we are in the second year of a five year implementation cycle. The first goal of school development plan is to promote and 

improve a safe, caring and inclusive climate and culture for the whole school community.  To achieve this goal we have selected three 

objectives:  

❖ Improve communication between and amongst staff, students, parents and community 

❖ Increase student understanding and awareness of inappropriate behaviours 

❖ Increase student feelings of being connected, belonging and contributing, thus creating a more inclusive environment 

While the first goal focuses on school climate, a second goal is geared towards growth in student achievement through enhanced 

learning across the curriculum in an inclusive environment. To achieve improvements in learning across the curriculum we have 

focused our attention on: 

❖ Enhancing instructional and assessment practices for all teachers 

❖ Increasing the use of internal and external data to inform and improve teaching and learning 

 

Through various curricular, co-curricular and extracurricular initiatives and events, the staff of MSB Regional Academy has provided 

a variety of educational experiences to its students.  The whole school community has contributed to the school development.  There 

have been numerous opportunities for involvement and through these avenues of participation, construction of the school development 

plan has taken shape.  We intend to continue to explore more ways to improve the school experience for our students and thereby help 

develop students who are well-rounded and capable, contributing members of society. 

 

 

 

 

 

 

 

 



   

 

Overview of School  
 

MSB Regional Academy is a K-12 school located in Middle Arm with an enrolment of 123 students.  In addition to Middle Arm, 

students who attend our school are bussed from the neighbouring communities of Burlington and Smith’s Harbour.  The staff is 

comprised of 15 teachers and 3 support employees.  In addition to teaching staff, our school is visited by Speech Language Pathologist 

and Educational Psychologist, and itinerant services such as Safe and Inclusive Schools.  At our school students can avail of a full 

academic program where graduation with academic status is encouraged so as to offer students greater post-secondary opportunities.  

In addition to the usual academic course offerings we present students with choices in technology and the arts both on site and through 

CDLI.  Throughout the school year we incorporate numerous extra and co-curricular activities such as: 

● Remembrance Day Assembly 

● School Spirit Assemblies 

● Annual Pumpkin Carving 

● Janeway Day 

● Math Day 

● World Vision Contribution 

● Tutoring for Tuition 

● Intramurals 

● Skating/Skiing 

● Student Council 

● Various Sport Teams 

 

● Chemistry Camp at Grenfell College 

● Christmas Dinner and Concert 

● The Family Resource Center visits 

● Public Health Presentations 

● Inclusive and Diversity Presentations 

● Let’s Talk Science Presentations 

● Socials - Grades 6 to 12 

● Hosting of Provincial Tournaments 

● Field Trips 

● Book Fair 

 

 

MSB Regional Academy is a school where positive relationships are established amongst the students, staff, families and the 

community.  All members of the school community are valued and their individual input is respected and appreciated. 

 

 

 



   

(K-6)   
Internal Assessment Data  
 

Brief overview  

 

● Overall grade 2 ELA (specifically reading/writing strands) performing below grade expectations 

● 1-2 students per grade who are identified as at risk and receiving support/awaiting assessment in both ELA and math.  

● Overall grade 2 math (specifically number strand) performing below grade expectations 

 

 

What do these results tell us? 
 

Students who are at risk have already been identified. This tells us that we are doing our best to meet the needs of the at-risk students 

using a combination of differentiated instruction, Levelled Literacy Instruction, pull-out instruction, in-class support, and other 

intervention/teaching strategies. More specifically implementing ‘guided reading’, the use of ‘Write Traits’, varying instruction in 

ways such as mini lessons and centers/stations, are designed to address the needs identified in the internal assessment data.  

 

 

 

 

 

 

 

 



   

(7-12) 
Internal Assessment Data  
 

Brief overview  

 

● Many of the focus areas are highlighted inaccurately and are based on small numbers.  

 

● Overall in many of our courses here at MSB, we are either meeting or above the provincial average in the majority of our 

courses.  

● Even in some of the courses that we are below the provincial average, the averages are still high and only slightly below the 

provincial average.  

 

 

 

 

 

What do these results tell us? 
 

● In any of the courses highlighted to focus on, there are very few students at risk, per course. In turn, there is a select few 

students that are not achieving a passing grade.  

● the students who are impacting the statistics in a negative way are the two to three students who also have very poor attendance 

and show no concern for school or their grades.  

● All of our academic courses were free of at risk students and were above the provincial average, with the exception of the 

CDLI course: Chemistry 3202.  

The at-risk students continue to be a focus and address through varied teaching strategies and assessment practices.  The academic 

performance of at risk students remains a concern. They are regularly and frequently given the attention of teachers to ensure that all 

interventions of good teaching practice are employed. Practices such as working from the concrete to pictorial and on to symbolic in 

mathematics are stressed.  For those students challenged with language deficits, they are assisted in mathematics by the use of ‘step-by 

step’ instructions of how to solve problems.  Technology such as Moodle, Youtube, CDLI resources and Google apps are 

implemented and used to enhance the learning experience.  

 

 

 



   

Report on School Development Plan for Previous Year  
 

Goal 1.To promote and improve a safe, caring and inclusive climate and culture for the whole school community. 

Objective 1.1 Improve communication between 

and amongst staff, students, parents and the 

community. 

Objective 1.2  Increase student understanding 

and awareness of inappropriate behaviours. 

Objective 1.3 

Increase student feelings of being connected, 

belonging and contributing, thus creating a 

more inclusive environment for all. 

Evaluation 1.1  

1.1.1  Provide opportunities for staff to discuss 

and problem solve around identified 

educational issues. 

To improve communication amongst the staff a 

number of action were taken.  Efforts have been 

made to schedule staff meetings on a regular basis 

where teachers have greater opportunity to add to 

the agenda.  Teacher input is valued and provisions 

have been made to ensure that staff viewpoints and 

concerns are heard and acted on when appropriate 

to do so.  Administrator walk-throughs are 

consistently done and in so doing, teachers feel 

that there is genuine concern and interest in their 

classrooms and learning activities that takes place 

there.  There has been a concerted effort to have 

administrator presence throughout the school, 

especially during non-class times. Problem solving 

is done, where appropriate, as a staff with 

discussion and collaboration.  Overall, 

communication amongst the staff is going well. 

 

1.1.2   Expand communication with parents to 

increase awareness, ownership and engagement. 

Evaluation 1.2 

1.2.1  Educate students with respect to bullying 

and harassment: its meaning and coping 

strategies.   

Early in the school year the PBS Matrix of 

behaviours and code of conduct is reviewed and 

discussed with students to aid in understanding of 

expectations.  Outside agencies have been used to 

further educate students on bullying.  These 

presentations have dealt with understanding what it 

means to bully, how to prevent bullying, types of 

bullying, coping with stress and anxiety, and 

digital citizenship.  Special days such as “pink shirt 

day” and ongoing conversation about bullying 

through the PBS program have addressed the 

strategy to educate students on bullying and 

harassment.  

 

 

1.2.2  Promote respect and compassion amongst 

the students. 

 

The promotion of mutual respect and compassion 

throughout the student body has been successfully 

Evaluation 1.3 

 1.3.1 Determine the needs and interests of 

all students. 

 

Students have significant choices to get 

involved at school.  They are given 

opportunities to participate in several sports and 

other extracurricular activities.  However, this 

strategy requires more effort to produce success.  

There are portions of the student body who 

seem to have little connection to the school and 

so more variety of opportunities to participate in 

the school community is needed. 

 

 

1.3.2  Develop initiatives/programs 

addressing needs and interests of all students.  

 

Social initiatives such as the GSA was 

implemented.  Also, sports in addition to 

existing programs have been introduced to help 

students to become more engaged.  Field trips to 

cultural attractions, facilities, museums, 

educational institutions, science shows as well 



   

 

Communication with the families of our school is a 

strategy that has been successfully implemented.  

To ensure parents/guardians know what is 

happening at school and with their children’s 

education the school has successfully implemented 

social media, specifically Facebook, as efficient 

and effective means to disseminate information. 

MSB’s school Facebook page is well visited and 

viewed.  School messenger and the individual 

emails via Powerschool has also worked quite 

well.  In addition, a school newsletter has been 

used to keep families informed of various school 

initiatives and upcoming events.  Also the school 

has made efforts to engage parents/guardians 

through “Curriculum Night”, Report Days, 

Assemblies and School Council in the educational 

activity of MSB Regional Academy. 

 

1.1.3  Create avenues for student 

communication both educational and personal. 

 

An “action” that was adopted to address student 

communication on a personal level was that of a 

wellness cafe.  The action failed to materialize in 

the manner it was envisioned.  The idea evolved 

and became the beginnings of a GSA under the 

supervision of the Guidance Counsellor.  

Presentations and meeting were held and some 

success was realized.  Student communication was 

further addressed via the student council who 

organized various events throughout the school 

year.  Over the course of the year there were many 

presentations geared to help students educationally 

implemented through initiatives such as PBS, 

humanitarian fundraisers, GSA, contributing to 

sponsor a child program, Janeway Day, and Food 

Drives for local food banks.   

 

 

1.2.3  Help students better handle peer pressure 

(drugs, alcohol, smoking, etc.). 

 

Efforts to implement this strategy include 

incorporating presentations from Pubic Health, 

RCMP, and Mental and Addictions into the 

curriculum.  These types of presentations and those 

provided by the Guidance Counsellor on peer 

pressure and stress have addressed the need to 

assist students in successfully dealing with peers 

and pressures that can push students to experiment 

with drugs, alcohol and smoking. 

 

 

as special speakers who visit the school.  Also 

Safe and Inclusive Schools Itinerant has visited 

the K-7 classrooms to conduct restorative 

practices sessions with students. 

 

 



   

and personally.  For instance, Public Health 

Professionals held presentations on a wide range of 

topics including puberty, hygiene, and smoking.  

 

1.1.4  Engage in Review 360 data collection and 

analysis to inform actions. 

 

Review 360 is used consistently to document 

student behaviour.  While there has been some 

analysis of this data to inform action, improvement 

is needed.  Success in implementing this strategy 

was mostly seen in the collection of data. 

 

 

 

 

Goal 2. Improve student achievement through enhanced learning across the curriculum in an inclusive environment. 

Objective 2.1 Enhance instructional and assessment practices for all 

teachers.  
Objective 2.2 Increase the use of internal and external data to inform 

and improve teaching and learning. 

Evaluation 2.1 

 

2.1.1  Ensure consistency of assessment practices across grade levels. 

 

The consistency of assessment practices strategy has been successfully 

implemented.  Assessment and Evaluation Policy is in place to guide the 

practice of teachers in assessing student work. Literacy portfolios are 

updated each term and all required assessments are being completed.  

Initiatives such as “Mark Replacement” is used consistently in 7-12 division 

of the school.  Students may be given opportunity to ‘re-do’ unit 

assessments.   

 

 

Evaluation 2.2 

 

2.2.1  Develop SMART action plans in response to identified learning 

needs evident in the data. 

 

Learning needs identified in the internal and external data have been 

addressed and actions have been taken to successfully implement this strategy.  

Daily 5 (ELA) and Daily 3 (Math) are routine. Guided reading and math 

groups are being used.  Technology has been incorporated into the instruction 

of ELA and Math with educational apps amongst other things.  LLI is now a 

important part of the intervention into reading skill development.  Use of 

technology also includes Chrome Read/Write as an assistive aid for struggling 

reading and writers. Technology such as Moodle, Youtube and CDLI are used 



   

2.1.2  Further integrate technology as an effective instructional aid 

throughout the learning environment. 

 

Success in the integration of technology as an effective instruction aid has 

grown throughout the school year.  G-Suite is widely utilized throughout the 

4-12 classes.  Upgrades to computers and devices has enhanced the use of 

instructional technology.  Several educational software and applications are 

used to improve instruction and learning.  Professional learning and teacher 

collaboration has enabled teachers to further integrate technology into their 

instructional practices. 

 

to tutor students.  So identified learning needs have been and continue to be 

addressed. 

 

 

2.2.2  Grades 7-12 Division - Employ data teams to address the needs of at 

risk students. 

 

Achievement data is regularly analyzed to formulate plans to address the 

needs of at risk students.  At the end of each term bird’s eye view (BEV) data 

is studied to identify at risk students.  External data is analyzed annually.  

Regular ongoing meaningful feedback is given to students on assessments.  

Students needing academic support are afforded such assistance  through IRT, 

regular classroom teachers and administration as the needs are identified. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

Operational Issues Report 2017-2018 

Year Issue Action Evaluation 

2017-18 

● Technology upgrades needed  

 

 

 

 

 

 

 

 

 

● Accurate documentation of 

gymnasium rentals.  

 

 

● Sound system should not be used 

during gymnasium rentals to preserve 

the lifespan of the sound system.  

● Need for subscription/purchase of age-

appropriate apps/websites/software to 

support instruction in ELA and math.  

● Time to set up intervention systems 

(such as LLI) 

 

 

● Consistent plan to fund the World 

Visions sponsor child. 

 

 

 

 

 

● We need to purchase more stand 

alone computers to upgrade the 

computer lab and staff (computer lab 

is top of priority list).  

● Increase class set of chromebooks to 

ten (may need up to 6 more).  

● Math department  needs an upgrade 

of graphing calculators(4-6 needed).   

 

 

● Use the google doc already set up. 

 

 

 

● Sound system need to be locked 

inside the music room after use. 

 

● Subscribe to websites/programs such 

as Raz-Kids, Reading Eggs, 

education.com, etc.  

 

● PL time given to LLI teachers to 

prepare the materials.  

 

 

● Canteen sales / assignment of  a 

teacher to be the lead/ student council 

initiative.  

● Three new computers ordered and 

received to upgrade computer lab 

 

 

● Four Chromebooks ordered and 

received to increase availability for 

class use (more will be order in 

2018) 

● Two graphing calculators were 

purchased 

 

● Consistently used to monitor gym 

rentals 

 

● Sound system not available to 

individuals who rent the gym 

 

● RAZ-Kids was purchased for the 

K-6 division  

 

 

● LLI materials have been prepared 

for classroom use. 

 

 

● Teacher is in place to oversee 

student council and World Vision 

sponsor child 

 

Actions for Change  
No new strategies added to plan

 



   

School Development Plan for Current Year (2018-19) 

Goal 1: To promote and improve a safe and caring climate and culture for the school community. 
Objective 1.1: Improve communication 

between and amongst staff, students, 

parents and the community. 

Objective 1.2: Increase student 

understanding and awareness of 

inappropriate behaviours 

 

Objective 1.3: Increase student feelings 

of being connected, belonging and 

contributing, thus creating a more 

inclusive environment for all. 

Strategies: 

1.1.1: Provide opportunities for staff to 

discuss and problem solve around 

identified educational issues. 

1.1.2: Expand communication with 

parents to increase awareness, ownership 

and engagement. 

1.1.3: Create avenues for student 

communication both educational and 

personal. 
1.1.4: Engage in Review 360 data collection 

and analysis to inform actions. 

Strategies: 

1.2.1: Educate students with respect to 

bullying and harassment: its meaning 

and coping strategies. 

1.2.2: Promote respect and 

compassion amongst the students. 

1.2.3: Help students better handle peer 

pressure (drugs, alcohol, smoking, 

etc.). 

Strategies: 
1.3.1: Develop initiatives/programs 

addressing needs and interests of all 

students.  

 

Goal 2: Improve student achievement through enhanced learning across the curriculum in an inclusive 

environment. 
Objective 2.1: Enhance instructional and assessment practices 

for all teachers.  

Objective 2.2: Increase the use of internal and external data to 

inform and improve teaching and learning. 

Strategies: 

2.1.1 Ensure consistency of assessment practices across grade 

levels. 

2.1.2 Further integrate technology as an effective instructional 

aid throughout the learning environment 

 

Strategies: 

2.2.1 Develop SMART action plans in response to identified 

learning needs evident in the data. 

2.2.2 7-12: Teachers will… 

Employ data teams to address the needs of at risk students. 

 
* More specific actions can be obtained at the school. 

 


