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                                “Victory Favors Those Who Work” 

 

 

 
Mission Statement  

Through our unique and enriched curriculum the mission of Xavier Junior High School is 

to foster life-long learning skills within the total person so that our students may achieve 

success in an ever-changing society.
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Message from Principal 
 

At Xavier we focus on providing a safe, caring and effective student learning environment that 

fosters the creation of a well-developed lifelong learner who is capable of positively contributing 

to society. We believe that every child has the potential to learn. We strive to offer a positive 

academic, co-curricular and extra-curricular environment that promotes cooperation, 

achievement, respect and effort. This, coupled with a focus on parent and community 

involvement, enables us to offer our students a unique and enriched learning experience. 

This past year, teachers worked on teams to action out our school development plan. One team 

worked on the development of a new Xavier addendum to the NLESD Assessment, Evaluation 

& Reporting Policy (AER), another worked on enhancing student learning/achievement in 

mathematics, another worked on enhancing student learning/achievement in ELA, another 

worked on enhancing student learning/achievement in science, while other teams worked on 

positive behavior and supports for students and school culture. To increase parental involvement, 

we have increased the number of parents and community members on School Council. We have 

also worked to improve communication between the home and school, especially considering the 

implications of our new Xavier AER policy. Next year, we will embark upon new ways to 

electronically communicate with the home. These will be announced when the systems are ready 

for operation. 

At Xavier, we are student focused. Our school development plan is designed to enrich the 

educational experience, but we could not do it alone. We would like to thank everyone for their 

support this year. It is through continued partnerships with parents and community that we are 

able to provide a quality education for our youth. At Xavier we are committed to bettering the 

teaching and learning environments, thus, fostering improved learning opportunities and 

increased student achievement. We will only accomplish this with continued and increased 

parent/community partnerships. 

 

Aurèle Beaupré  

Principal 
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Overview of School 
 

 

Our School Community 

 

Xavier Junior High School is a part of the Newfoundland Labrador English School District 

(NLESD).  Our school has an enrolment of 283 students and offers grades six through nine.  The 

average class size is 26 students.  Our school serves the communities of Deer Lake, Reidville, 

Cormack, Howley, St. Jude’s, and Pynn’s Brook.   

 

During the 2017-18 school year, Xavier Junior High School had a total of nineteen full time and 

two part-time educational staff. This includes administrators, classroom teachers, instructional 

resource teachers, guidance counselor, music specialist, physical education specialist, technology 

and learning resources specialists.  In addition to on-site teaching staff, we have support from 

district itinerant services for speech-language pathology, hearing impairment, visual impairment, 

and educational psychology.  Lastly, on-site support staff included a secretary, two student 

assistants and four maintenance/custodial individuals. 

 

 

Key Highlights/Special Projects 

 

During the 2017-18 school year, our students, staff and volunteer network were involved in an 

array of activities that complimented the student learning agenda. 

 

1. We conducted two major assemblies for Thanksgiving and Remembrance Day. 

2. During Thanksgiving, students and staff had a successful food drive to support the 

local food bank. 

3. Students participated in our annual Christmas concert. 

4. Xavier held its annual grade 9 social in May. 

5. Our school held its annual awards night and recognized students for their academic, 

artistic and athletic successes. 

6. Our student council raised funds to support their Foster Child (Releasing children 

from Poverty program, Compassion Canada) 

7. Students and staff financially supported the Terry Fox and Wish Foundations 

8. Students engaged in our annual Janeway Day Auction in support of Newfoundland’s 

children’s hospital 

9. Some of our students volunteered for our Kids Eat Smart Program 

10. Through partnership with Western Health and local community members, our school 

was able to provide students with wellness training. 
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Partnerships  

 

During the 2017-2018 school year, Xavier Junior High was involved in a number of partnerships 

that were key in helping us to provide a quality educational experience for our youth.   

 

The Newfoundland and Labrador Kids Eat Smart (KES) Program provided nutritional food for 

students each morning. Much thanks to Patti Bouzanne, our KES coordinator, for her continued 

and tireless support and leadership. As well, thanks to the KES foundation and to the many 

volunteers and supporters of our program. It would not be able to continue without their 

partnerships and dedication.   

 

The local Deer Lake Sea Cadets participated in our Remembrance Day assembly.  The Sea 

Cadets use our facilities regularly.  A number of the cadets are Xavier students.  Many received 

achievement awards at their annual spring inspection and year-end dinner.  

 

Our long-time partnership with SEDLER provided employment for a client and her support 

worker, Geraldine Stagg, in our school cafeteria on a daily basis. Much thanks to Geraldine for 

her tremendous organization and desire to see our cafeteria work effectively. 

 

It is through our partnerships that we become stronger and are able to provide a well-rounded 

education for our youth. The continued support of our parents and community is making a 

difference to the educational experience we provide students on a daily basis. Must thanks to 

everyone for their support. 
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 Summary Report on the School’s Most Current Data  

 
The following information reflects current internal achievement data, and explains how our 

school is intervening to help address areas of concern. Embedded in these interventions is the 

understanding that what we have been doing thus far that is working will be continued as 

standard practice at our school 

 

Internal Assessment Data (Percentage of Students Scoring at each Percentile Range for 

past two June Reporting Periods) 

 

June 2017 

Course 80-100 70’s 60’s 50’s Below 50 

Math 7 54.1 14.9 9.5 14.9 6.8 

Math 8 27.6 19.7 21.1 15.8 15.8 

Math 9 17.7 16.5 21.5 15.2 29.1 

 

ELA 7 66.2 12.2 10.8 6.8 4.1 

ELA 8 46.1 22.4 13.2 11.8 6.6 

ELA 9 36.7 21.5 15.2 8.9 17.7 

 

Science 7 39.2 21.6 17.6 14.9 6.8 

Science 8 26.3 30.3 25.0 10.5 7.9 

Science 9 29.1 24.1 19.0 16.5 11.4 

 

Social St. 7 73.0 13.5 5.4 5.4 2.7 

Social St. 8 51.3 17.1 10.5 11.8 9.2 

Social St. 9 65.8 13.9 6.3 6.3 7.6 

 

French 7 77.0 12.2 5.4 0 5.4 

French 8 86.3 9.6 1.4 0 2.7 

French 9 58.2 25.3 5.1 2.5 8.9 

 

What do these results tell us? 

From an internal assessment perspective, the above results look very good, with some concern 

still showing up in mathematics at the grade 8 & 9 areas. To address the math concern, we have 

implemented a modular math at grades 7, 8 & 9. In modular math, students receive additional 

instruction in those areas where they struggled in the regular math program. Only identified 

students are able to avail of this additional course. To date, we have seen improvement in the 

numbers of students passing math, especially at grade 8. 

 

When one compares internal school data with that of external Provincial Assessment data, our 

ELA scores do not align very well. More of our students perform better on internal assessment 

than they do on Provincial Assessments. This tells us that more work is required within the 

school to have students better prepared for what they will see on Provincial Assessments. Our 
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ELA team is currently working hard to close this gap. Internal common assessments and a 

focused approach to preparing students for the types of questions they will see on external 

assessments is continuing. 

 

Specific to mathematics, the gap between internal and external assessments is closer, and this has 

to do with adjustments made by the math department over the years. As well, math has a greater 

focus on testing than ELA, which allows teachers to better gauge student performance. 

 

 

June 2018 

Course 80-100 70’s 60’s 50’s Below 50 

Math 7 47.2 20.8 8.3 11.1 12.5 

Math 8 32.4 19.7 18.3 19.7 9.9 

Math 9 36.1 25.0 12.5 13.9 12.5 

 

ELA 7 62.5 19.4 6.9 5.6 5.6 

ELA 8 57.7 16.9 9.9 7.0 8.5 

ELA 9 52.1 21.9 11.0 9.6 5.5 

 

Science 7 36.1 25.0 22.2 11.1 5.6 

Science 8 40.8 22.5 18.3 9.9 8.5 

Science 9 32.9 17.8 21.9 15.1 12.3 

 

Social St. 7 72.2 12.5 5.6 4.2 5.6 

Social St. 8 66.2 14.1 5.6 11.3 2.8 

Social St. 9 67.6 16.2 6.8 8.1 1.4 

 

French 7 81.9 28.0 4.2 5.6 5.6 

French 8 88.7 9.9 1.4 0 0 

French 9 85.3 10.7 0 0 4.0 

 

What do these results tell us? 

 

Since the implementation of modular mathematics in 2014-2015, we have seen more and more 

students who are at risk of failure actually pass mathematics by year end. This past year, 88.4% 

of grades 7-9 students passed mathematics in comparison to 82.8% the previous year. The trend 

is positive, and we look forward to continuing our modular math program in the coming years. 

 

In terms of our other core subject areas, student achievement has remained about the same or has 

slightly improved. Overall, our internal data sheds a positive light on student achievement at 

Xavier. We are moving in the right direction, and in the coming year, we will continue to pursue 

new ways to positively impact the learning environment for our students. 
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School Development Plan – Addressing Trends in Achievement Data 

 

ELA and mathematics teachers met in October 2017 to dig deeper into achievement data and 

develop intervention strategies to address areas of concern. The following action plans were 

designed and are currently being implemented in our school. 

 

ELA 

To help address reduced scores in reading and comprehension, higher order thinking, poetry and 

informational texts, ELA teachers have committed to the following; 

 

1. Use of BAS2 kits at grade 6 

 

2. Differentiated instruction and differentiated assessment at the classroom level.  

  

3. Use of higher order questioning within the classroom and on assessments. 

 

4. Continue to increase resources in library 

 

5. Establish criteria on how to teach students what to do when they don’t understand what 

they’re reading. Give them strategies they can use. 

 

6. Continue to utilize technology in the classroom. Ie: YouTube, interactive white boards, 

TeamBoard, Google Drive, teacher websites 

 

7. Continue to resource classroom libraries across the school, not just in ELA. 

 

8. Continue to chunk material taught, especially for those students who are not test ready.  

 

9. Continue with modeling R.A.C.E. and writing forms. 

 

10. Continue to follow the gradual release of responsibility model in classrooms.  

 

11. Continue with literacy blocks/plans at the grade 6 level 

 

12. Increase student-student mentoring & teacher-student conferencing at the classroom 

level. 

 

13. Continue to use Sharing Sessions, PD, Teacher Websites and Professional Literature. 

 

14. Increase student choice on assessments. 

 

15. Expose students to more activities that require inference through modeling 

 

16. Continue to increase effective communication with parents – e-mails, phone calls, letters, 

School Messenger, PowerSchool.   
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17. Daily Five/The Café: Comprehension, Accuracy, Fluency, Expand Vocabulary at grade 6 

level 

 

18. Continue to enforce school expectations (minors/middles/majors) and follow-up with 

proper documentation and consequences, if necessary. 

 

19. Increase parent and student awareness of expectations around grading, assessment, 

behavior. 

20. Teachers will continue to adhere to the district Assessment & Evaluation Policy.  In 

addition, teachers will provide rubric training to students, will provide model assessment 

responses and question types, endeavor to enhance student literacy skills, and will help 

students complete proper constructed response answers across curriculum. 

 

21. Continue consultation with IRT staff to further assist students with exceptionalities. 

 

22. Determine students’ learning style (surveys, charts, etc.) 

 

23. Develop lessons and assessments based upon students’ identified learning styles while 

meeting outcomes 

 

24. Consider students’ interests and culture when developing lessons 

 

25. Include dance, video production, book making, etc in ELA. Student creation of 

informational text multimedia unit. 

26. Improve “Text To World” Connections. Online Newscasts. Newspapers. Journal Entries 

based on News Stories. Debating 

 

27. Explain formats of assessment construction and grading: ie. M/C tests, constructed 

response, cognitive levels, etc. 

 

28. Using exemplars to inform assessment 

 

29. Literacy Skills for Generation Next (LSGN). Group of ELA teachers involved in pilot 

group with Department of Education. 

 

30. Inclusive texts (LGBTQ, mental health, differently abled, etc) 

 

31. Exposing students to diverse points of view: Student public speaking opportunities, good 

citizenship/acceptance/tolerance. 

 

32.  Increased use of assistive technology to help students with identified learning needs. 
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Mathematics 

1. Continue collaborative planning amongst teachers 

2. Addition of Document Cameras to support mathematics classrooms 

 

3. Teaching step-by-step process for multi-step math problems 

 

4. Continue to use differentiated instruction to spark student interest 

5. Continue with regular and effective communications with the home, through emails, 

meeting, School Messenger, Powerschool, etc 

  

6. In small group setting, include struggling students of ALL abilities (inclusion and 

scaffolding). Utilizing assistive technology for all students to promote inclusion (ie: to 

take pictures of notes then magnify it for students with vision problems) 

 

7. Continue to teach students how to break down and understand math assessment questions 

…understand how multiple choice are made 

…narrowing down choices (from 4 to 2) 

…numeric order/alphabetical order of choices 

…ALL cognitive levels covered 

 

8. Continue to use exemplars that help students to understand how questions are marked 

9. Continue to highlight key terms for students (vocabulary) 

 

10. Continue to use modeling and diagrams to help students understand math 

 

11. Continue to use of technology to support math learning (ie: math videos) 

 

12. Continue with the Modular Math program at grades 7-9 to help address the higher 

number of student failures. 

 

13. Using tech to provide supplementary materials (notes, Things to Know Booklet Grade 6 

and grade 8,  review materials, tutoring) for students/parents/teachers at home 

 

14. De-cluttering lessons/notes 

 

15. Scaffolding (Grade to Grade integration, reviewing materials to build upon knowledge 

base, Things to Know Booklet Grades 6&8, etc) *Difficulty- taking notes VS paying 

attention at the same time 
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16. Explain formats of assessment construction and grading: ie. M/C tests, constructed 

response, cognitive levels, etc. 

 

17. Using exemplars to inform assessment 

 

18. Peer Evaluation/Constructive feedback/Formal Critiquing 

 

19. Investigate/use coding as a teaching tool. 

 

20. Copies of notes/web notes in grade 8 & 9 

 

21. Investigate/get Apple TV (or Google alternative) to use as a teaching tool. 

 

22. Development of Math Olympics at the school. 

 

23. Encourage Growth Mindset & Deep Learning with students. 

 

24. Investigate & implement Math Congress 

 

25. Clear student choice in assessments. 

 

 

Performance Measurement Framework Data 
 

Outcome Indicator 2016-2017 

Results 

2017-2018 

Results 

Achievement 

Evaluation 
School  Province School Province 

 

 

 

Students 

experience a safe, 

caring and 

inclusive school 

environment 

Positive School 

Climate – Student 

Grade 

26.8 46.6 22.8 50.1 Very Low 

Positive School 

Climate - Staff 
50.6 61.7 36.1 64.4 Low 

Positive School 

Climate - Family 
66.2 66.3 38.4 72.6 Low 

School Safety – 

Student Grade 
51.5 58.8 37.7 57.9 Very Low 

School Safety – 

Family 
66.1 72.9 46.4 69.3 Low 

School Belonging – 

Student Grade 
27.3 46.2 28.0 47.4 Low 

Major Behaviors 

133.9 36.0 134.9 45.4 

 

High 

 

 

The education 

system is 

responsive to 

School Engagement – 

Student Grade 
20.8 34.8 22.1 38.2 Low 

Teachers’ 

Expectations – 

Student Grade 

52.9 65.4 50.8 67.7 Low 
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students’ strengths 

and needs 

Self-Efficacy – 

Teacher 
66.4 67.7 73.6 74.5 Intermediate 

School Fit – Family 

66.7 65.0 41.3 65.1 

 

Low 

 

 

What do these result tell us? 
In the spring of 2018 students across the province were surveyed by the Department of 

Education and Early Childhood Development (DEECD) on school climate and culture. This data, 

plus other school data on student behavior, help to comprise parts of the Performance 

Measurement Framework (PMF). The PMF is a DEECD school specific report that is still in its 

beginning stages and with time, more school data will be added. Schools use this data as a tool 

for reflection and subsequent development to help enhance the full educational experience for 

students. 

 

The data in the table above highlights areas which Xavier will need to address. This past 

October, a team of teachers reviewed the data in much detail and action plans were put together 

to help address identified needs. In addition, our school has a Positive Behavior 

Interventions/Support Team & Safe & Caring Schools Team who will meet regularly throughout 

the school year to action out plans. From past school climate and culture data our school has 

developed action plans to help effect change. For example, this year changes were made to the 

opening day of school. We received positive feedback from both students and parents on this 

approach. Plans to recognize students throughout the year with “Student of the Month” have 

been revived this year. As well, our School Council is working with teachers and parents to 

implement positive messaging and positive colors in our washrooms. Additionally, we have 

increased school spirit activity plans for this year and have looked at new ways to integrate high 

engagement activities for students like math and science Olympics, PI day, special event days, 

special speakers and increased a variety of extra-curricular activities. For example, the Umbrella 

Club, Good News Club, book club, table tennis club, Flash Mob Club, dances, etcetera. As well, 

our school counselor is working closely with the District Safe & Caring Schools itinerant to help 

our school become more inclusive for all. Lastly, throughout our curriculum areas there is an 

increased commitment from teachers to integrate more engaging and relevant student activities 

combined with increased technology use, especially in the area of coding. Our school has already 

begun purchasing resources to make these initiatives happen. Overall, we recognize that there are 

areas needing attention in our school and we have developed teams to try and resolve areas of 

concern. We will continue to monitor data and respond to help effect the change that is needed. 
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Report on School Development Plan for Previous Year  

 
Goal 1: To enhance student achievement across the curriculum within an inclusive 

teaching and learning environment. 
Objective 1.1: Increase the use of differentiated 

instruction (DI) and inclusionary teaching practices 

across the curriculum. 

Objective 1.2: Increase the variety of assessment to 

enhance student learning. 

Evaluation 1.1 Differentiated instruction and 

differentiated assessment are still key teaching strategies 

used by Xavier teachers to foster student interest, 

student engagement and inclusive learning 

environments. In addition, theater arts, art, music and 

recreational physical education modules remained in our 

school curriculum to help differentiate the educational 

experience for students and increase exposure to more 

active/healthy living choices. The modular math 

program was continued because we had seen positive 

results in the achievement of students struggling in 

mathematics. To date, this program continues to be a 

success for our school. We are continuing to see fewer 

failures in math than in previous years.  

Evaluation 1.2 Teachers continued to engage in 

professional development sessions, expanding their 

use and knowledge of varied assessment practices. 

Additionally, both individual and groups of teachers 

monitored student achievement data within courses 

and departments and developed common 

assessments. These practices led to implemented 

interventions designed to help struggling and 

reluctant learners to achieve higher. Lastly, the 

school implemented a process whereby teachers 

could share best practices which led to increased 

teacher knowledge of assessment. To date, more 

differentiated assessment practices are being used at 

our school, which in turn are allowing for a more 

inclusive learning environment for students. 
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Goal 2: To collaboratively promote and practice responsibility, communication and 

leadership within the school environment. 
Objective 2.1: Identify and promote leadership 

opportunities for all staff members. 
Objective 2.2: Identify and promote opportunities for 

students, parents, and community members to be 

involved in the school community. 

Evaluation 2.1  To support instructional leadership 

for teachers, department heads continued with long term 

planning in the areas of differentiated instruction, 

differentiated assessment, engaging the student learner, 

exam construction, consistent assessment and evaluation 

practices, and consistent intervention practices for 

struggling and at risk learners. Teacher instructional 

leadership was further supported by providing 

professional development opportunities for those 

teaching new courses.  

Evaluation 2.2  This year, our school council 

assisted in the development of policy and procedures 

for the school. School Council engaged in training 

around the roles and responsibilities of council and 

how they can further assist the school in its growth 

and development.  

 

To support parental access to school information so 

they are informed, we further developed our new 

website, continued with our Facebook postings and 

sent home a yearly calendar which communicated all 

of the school's policies, important dates, holidays, 

events, etcetera. The calendar was also placed on our 

school website to allow for easier access for parents 

and students.   

 

Parents and community members are also involved in 

our school through the Kids Eat Smart program, 

volunteering at book fairs, coaching teams, 

supervising school dances, helping with the grade 9 

social, helping with supervision at festivals, helping 

with fundraising activities and driving students to and 

from tournaments. Volunteers are an integral part of 

our school and we are very thankful for their support. 
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Goal 3: To create a safe, caring and healthy learning environment for all students, staff 

and members of the school community. 
Objective 3.1 Increased 

implementation of the Safe and 

Caring Schools Policy 

Objective 3.2 Enhance moral 

development and global 

citizenship. 

Objective 3.3 Develop a positive 

school culture that promotes 

healthy and active lifestyles. 

Evaluation 3.1  This year, we 

continued to implement our school 

code of conduct, respect matrix, 

school policies, school-wide 

discipline plan, and Review 360 for 

the entering/tracking of student 

discipline. Additionally, our Safe & 

Caring Schools Team continued its 

collaborative work with District 

personnel to help address classroom 

challenges with student behavior. 

Seven of our teachers were trained in 

the use of “Restorative Justice”, a 

program designed to help improve 

safe & caring schools, school culture 

and assist with student empathy, 

responsibility and overall behavior. It 

is our plan to continue further 

training in the next school year. 

Evaluation 3.2  The guidance 

counselor, in conjunction with 

classroom teachers and local 

community agencies, engaged in 

sessions on respect, wellness and 

digital awareness. As well, student 

council was involved in decisions 

around supporting the Janeway, 

Children's Wish Foundation and 

Terry Fox Foundation. Thousands 

of dollars were raised to support 

these agencies. 

Evaluation 3.3  Signage around 

bullying/violence was 

continued/increased throughout the 

school. Wellness days were 

conducted for students, and there 

was a continued partnership with 

Western Health and the local 

RCMP to help address smoking, 

drug and alcohol use, STD’s, 

AIDS, etcetera. Additionally, there 

was a continued focus on 

addressing bullying, violence and 

harassment within the school, 

supervision stations around the 

school were revised to help address 

areas of concern during 

unstructured time, scheduling of 

classes was done to minimize 

contact between east wing and 

west wing students, and 

supervision was continued on the 

school parking lot throughout the 

school day. As well, the video 

security system continued to be a 

proactive measure that helped to 

increase the safe and caring school 

environment at Xavier. Lastly, the 

guidance counselor worked with 

small groups of students to help 

address bullying in our school. 

This focus group format, with 

some Restorative Justice principles 

applied, proved to be effective. 

The plan is to continue with such 

groups in the new school year. It 

was through analysis of Review 

360 behavioral data that we were 

able to determine necessary focus 

groups. 
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Actions for Change 

 
Goal 1: To enhance student achievement across the curriculum within an inclusive teaching and learning environment. 

Objective 1.1:  
Increase the use of differentiated instruction (DI) and inclusionary teaching 

practices across the curriculum. 

Objective 1.2:  
Increase the variety of assessment to enhance student learning. 

Actions for Change: 

 1. Continue to develop teacher knowledge and understanding of 

differentiated instruction and inclusion. 

 2. Continue to develop and deliver differentiated lessons/resources within the 

classroom (ie: Photo Story, Zines, Prezi, cross-curricular projects, word 

walls, Photo Dictionary, Google Drive, white board minis) 

3. Maintain our module programs including modular math, fine arts, 

healthy/active living and technology across the curriculum. 

4.  Incorporate human resources beyond the classroom in the teaching 

process. 

5. Develop and deliver differentiated instruction/resources through an external 

classroom (ie/fieldtrips, guest speakers etc.) 

6. Utilize more technology in the classroom (ie: YouTube, interactive 

whiteboards, Google Drive, Socrative, Sophia.org, Document camera)  

7. Increase differentiated instruction resources within the school. 

8. IN all math courses, make MATH type questions using examples which are 

of interest to males 

9. Increase emphasis on Inferencing & Informational texts 

10. Establish criteria/strategies on how to teach students what to do when they 

don’t understand what they are reading 

11. Establish classroom libraries across the school, not just in ELA 

12. Develop a Math 8 and a Math 6 Things to Know Booklet 

13. Increase the use of math modeling and diagrams 

14. Using smart phones across the curriculum for DI and DA. 

15. Increase student awareness around good citizenship  

16. Using smart board/Power School randomizers for selecting students to 

answer questions and create groups. 

17. Utilizing assistive technology for all students to promote inclusion.  

18. Establish another class set of Chromebooks 

 

Actions for Change: 

1. Continue to engage with neighboring schools and Xavier PLCs in 

sharing of best assessment practices and development of common 

assessment with recent research and district policy. 

2. Continue to expand teacher use and knowledge of varied assessment 

practices.  

3. Continue to develop smart action plans in response to identified learning 

needs coming out of the internal and external achievement data. 

4. Continue with collaborative assessment teams 

5. Continue to teach students how to break down and understand math 

questions so they are better able to answer these questions 

6. Increase the use of math exemplars for students 

7. Increase higher order questioning in the classroom and on assessment 

8. Increase emphasis on District online instructional videos in mathematics 
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Goal 2: To collaboratively promote and practice responsibility, communication and leadership within the school 

environment. 

Objective 2.1:  
Identify and promote leadership opportunities for all staff members. 

Objective 2.2:  
Identify and promote opportunities for students, parents, and community 

members to be involved in the school community. 
Actions for Change: 

1. Continue long-term departmental planning promoting collaboration 

amongst teachers. 

2. Assist in professional development opportunities for teachers teaching 

new courses. 

3.  Develop opportunities for collaborative planning between subject 

teachers and IR teachers. 

4. Continue to conduct regular department and grade level meetings 

5. Continue to schedule and use common preps for grade level and 

subject area planning 

6. Provide an opportunity for mentors to new staff and those new to the 

school. 

7. Shadowing a teacher colleague within the school or outside the school 

8. Create a bulletin board and Google folder for various upcoming 

available PD’s 

9. Invite IR teachers to Dept. and subject area meetings 

10. Update IR teachers regularly concerning upcoming assessments 

11. Continue to provide teachers a list of students with exceptionalities, 

along with their assigned IRTs. 

 

Actions for Change: 

1.  Develop increased opportunities for student / parent leadership. 

2.  Engage students in the assessment and learning processes across the 

curriculum. 

3.  Enhance student and parental knowledge and awareness of leadership roles 

in the learning process. 

4. Use Facebook, School Messenger, PowerSchool,  school webpage to invite 

parents and community members to become involved in the school community 

5. Create and communicate a list of opportunities (recycling, library, 

assemblies, etc) for parental and community involvement 

6. Create a list of volunteers to help with various events 

7. Conduct a volunteer appreciation event 

8. Maintain school monitors with school and student information 
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Goal 3: To create a safe, caring and healthy learning environment for all students, staff and members of the school 

community. 
Objective 3.1:  

Increased implementation of the Safe and Caring 

Schools Policy 

Objective 3.2 

Enhance moral development and global 

citizenship. 

Objective 3.3 
Develop a positive school culture that promotes 

healthy and active lifestyles. 

Actions for Change: 

1.  Continue to use the C.A.R.E. model to enhance 

students use of the C.A.R.E model towards their 

relations with teachers/staff 

2.  Continue to use the written Discipline Policy to 

ensure consistent implementation  

3.  Continue to provide opportunities for teachers’ 

opinions, values and concerns to be heard and 

addressed 

4.  Continue to place emphasis on teacher 

wellness (PD, NLTA, Wellness Seminars, other 

related initiative) 

5. Implement and communicate school code of 

conduct and revised policies. 

6. Share the digital citizenship expectations with 

parents or guardians through curriculum night, 

school newsletter, Facebook, school webpage, and 

meetings as part of the school-wide expectations. 

7. Teach students about Digital Citizenship 

through advisory sessions throughout the year. 

8. Monthly reporting to staff by administration 

about student behaviors. 

9.  Ensure consistent implementation of school 

discipline policies 

10. Further establish a Restorative Justice program 

11. Continue with focus groups to address 

behavioral data coming from Review 360 

 

Actions for Change: 

1.  Continue to emphasize the C.A.R.E. model to 

enhance student relations with each other  

2. Increase the use of educational posters in 

hallways and classrooms 

3. Hold wellness sessions for students 

4. Invite motivational speakers/former students to 

speak to student body 

5. Continue with targeted interventions to address 

behavioral data coming from Review 360 

 

Actions for Change: 

1.  Consistent application of consequences for all 

students  

2.  Continue to provide opportunities for students’ 

opinions, values and concerns to be heard and 

addressed 

3.  Continued emphasis on anti-bullying ideas and 

student wellness 

4.  Consistency for all staff and students to use 

CARE  in our school to enhance a positive, safe 

and caring school 

5. Develop a female wellness group and a male 

wellness group 

6. Invite Public Health Nurse to address healthy 

and active lifestyles. 

7. Have a staff suggestion box 

8. Train and re-certify student support services 

team in CPI 
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Operational Issues Report 2017-2018 

Year Issue Action Evaluation 

2018-18 

Student Assistant time not meeting 

student needs. 

Service Delivery Team to continue its 

efforts to maximize the use of student 

assistant time while the main office 

works with the school district to 

obtain more time to meet the needs of 

existing students.  

Student assistant time for 2018-19 will 

be 5.5 hours/day. We estimate this is 

not enough time to meet the needs of 

students. The school will continue to 

work with the district to have the 

necessary SA time available. 

2017-18 

Limited Instructional Support resources 

(IRT). 

 

Service Delivery Team to continue its 

efforts to maximize the use of IRT 

time while the main office continues 

to work with the school district to 

obtain more time to meet the needs of 

existing students. 

For the 2018-19 school year, we are 

awarded 3.0 units, a loss of 0.25 units. 

We estimate this will not be enough 

time to meet the needs of IRT1 

students. The school will continue to 

work with the district to have the 

necessary IRT time available. 

2017-18 

We lack software programs, especially 

for implementation and support 

services 

Have a team of teachers identify the 

software programs needed to support 

student learning and student 

exceptionalities. 

Some technologies were ordered and 

more is planned for the 2018-19 

school year. 

2017-18 

Response time of district maintenance 

to school issues not fast enough. 

 

Continue to work with the school 

district to increase district technician 

time and thus increase response time. 

The school has worked closely with 

the district technician to have 

technology challenges fixed in a 

timely manner. We plan to replace the 

Multipoint workstations in the main 

lab with individual workstations to 

help reduce down time for systems. 

Additionally, we plan to have spare 

workstations on hand in the event that 

a system goes down. 

2017-18 

We lack headsets and printers for 

student and teacher use (ie. East Wing)  

Assess headset and printer needs in 

the building and purchase items, if 

needed. 

School has moved away from a lot of 

printers in the building due to high 

costs to maintain program. Additional 
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headsets were ordered this year, but 

the school is emphasizing that students 

bring their own to school as part of 

their supplies. 

2017-18 

Not enough secretarial time at the front 

office (we currently have 7 hrs/day) 

 

The school is working with the district 

to increase secretarial time, especially 

during times of high need. 

There isn't enough secretarial time to 

address the needs of the school, 

especially in peak times of the year. 

We will continue to work with the 

school district to increase our time. As 

well, efforts will be made at the main 

office to make operations more 

efficient so that existing secretarial 

time is used more effectively. 

2017-18 

Pursue a more efficient process for 

ordering and submitting lunch orders. 
 

Seek out with Andrea Neville to see if 

lunch orders can be done online by 

students through their phones. 

Investigated, but not completed. 

2017-18 

Improve school cleaning procedures at 

the school 

Continue to work with school cleaning 

personnel to effect good cleaning of 

the building. 

Ongoing. Changes are being made 

where necessary. PD provided where 

necessary. Resources are somewhat of 

a concern, but the school is working 

with the district to maintain cleaning 

supplies in the building. This is 

constantly monitored by the office. 

2017-18 

Improve audio/video/recording 

capabilities with our existing 

technology 

 

Develop a plan to increase audio 

visual capabilities over the next three 

years. 

Not completed. Moved to next school 

year. 

 

2017-18 

 

Hot/cold temperatures within the 

school. Too cold during cold months 

and too hot during warm months. 

Work with school district to improve 

indoor temperature quality within the 

building 

The school worked with the District 

on this matter. Some areas in the 

school that were experiencing cold 

winter temperatures did have new 

thermostats installed. To help address 

the hot temperatures in the school, 
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curtains were purchased and installed 

in those classrooms affected by direct 

sunlight. 

 

2017-18 

 

Unable to open classroom windows, 

they are too high to reach 

Work with the school district to obtain 

an apparatus to open windows from 

the floor. 

The school worked with the District to 

have them purchase an apparatus that 

will enable teachers to open their 

windows without having to get on a 

step ladder. Last communication with 

District Maintenance indicated these 

devices were ordered. 
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School Development Plan for Current Year 2018-2019  
 

Goal 1: To enhance student achievement across the curriculum within an inclusive teaching and learning environment. 

 
Objective 1.1: Increase the use of differentiated instruction (DI) and 

inclusionary teaching practices across the curriculum. 
 

Objective 1.2: Increase the variety of assessment to enhance student learning. 

Strategies: 
1.1.1 Continue to develop teacher knowledge and understanding of 

differentiated instruction and inclusion. 
1.1.2 Continue to integrate fine arts, healthy/active living and technology 

across the curriculum. 
1.1.3 Continue to use a variety of teaching strategies to address curriculum 

outcomes. 
1.1.4 Continue to increase the use of inclusive practices within the 

classroom.  

1.1.5  Increase student engagement in Mathematics 

 

Strategies: 
1.2.1 Engage in sharing of best assessment practices and development of 

common assessment consistent with current research and district policy. 
1.2.2 Continue to expand teacher use and knowledge of varied assessment 

practices.  
1.2.3 Continue to develop action plans in response to identified learning needs.  
1.2.4 Continue to increase student involvement in the development and 

understanding of the assessment process. 

Indicators of Success: 
  
1.1.1 Record of sharing sessions (i.e. best practices, agenda and/or minutes of 

meetings) 
1.1.2 Master time table will reflect courses in fine arts, physical education 

and technology 
1.1.3 Record of DI strategies as presented in sharing sessions 
1.1.4 Inclusive practices in the classroom will have increased.  Increase of 

PLP goals around inclusive education. 

1.1.5  Increase in positive attitudes towards math, achievement results 

Indicators of Success: 
 
1.2.1 Record of sharing sessions (i.e. best practices, agenda and/or minutes of 

meetings) 
1.2.2 Record of teacher PD and implementation 
1.2.3 Record/minutes of leadership/departmental/PLC meetings 
1.2.4 Teachers will model and explain the assessment process within the 

classroom. 

 
Goal 1. Support Plan 

Financial Professional Development/Time Required 
 
1.1.1 Possible expenses associated with PD ($100/staff member - 

annually) 

1.1.2 Purchase of Apple TV or Google Alternative 

 
1.1.1  One or more PD days to support DI/DA/inclusion amongst math teachers 
1.2.2  PD time to support math Olympics and math congress 

1.1.1, 1.2.1, 1.1.4 One or more PD days 
 



                                                                                                                                             

Annual School Development Report                                                                                                       Page 22 

1.1.3 & 1.1.4     $700 annual to math department  

 

 

 

Goal 2: To collaboratively promote and practice responsibility, communication and leadership within the school environment. 

 
Objective 2.1: Identify and promote leadership opportunities for all staff 

members.  
Objective 2.2: Identify and promote opportunities for students, parents, and 

community members to be involved in the school community.  
Strategies: 
2.1.1 Continue long-term planning and collaboration within departments.  
2.1.2 Continue to provide professional development opportunities for staff 

including teachers/support staff in existing/new positions. 
2.1.3 Continue to develop opportunities for collaborative planning between 

subject teachers and IR teachers. 

Strategies: 
2.2.1 Increase awareness and accessibility of opportunities for student, parental 

and community leadership in the learning process and extracurricular activities. 
 

 

Indicators of Success: 
2.1.1 Teachers will develop long term plans (i.e. course syllabus, course 

evaluations, time lines). Minutes and records of PLC meetings. 
2.1.2 Record of PD days 
2.1.3 School time table will reflect opportunities for common prep time. 
Time set aside during school events for teams to collaborate. 

Indicators of Success: 
2.2.1 Record of communications to students, parents and community around 

leadership opportunities (ie, postings to Facebook, school newsletters, school 

website, School Connects, school monitors) 
 

 
Goal 2. Support Plan 

Financial Professional Development/Time Required 
2.1.2 Possible expenses associated with PD ($100/staff member- annually) 
 

 

2.1.2  One or more PD days/ individual PD time varies 
2.1.3  Find time during assemblies and other school activities for collaboration. 
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Goal 3: To create a safe, caring and healthy learning environment for all students, staff and members of the school community. 

 
Objective 3.1 Increased implementation of the 

Safe and Caring Schools Policy 
Objective 3.2 Enhance moral development and global 

citizenship. 
Objective 3.3 Develop a positive school culture that 

promotes healthy and active lifestyles.  
Strategies: 
3.1.1 Continue to implement a School Code of 

Conduct aligned with the Safe and Caring 

Schools Policy. 
3.1.2 Continue to consistently implement a 

Bullying Protocol.  
3.1.3 Continue to implement and review a 

Positive Behavior Support (PBS) program to 

ensure consistent and effective 

implementation. 
3.1.4 Continue to use data collection processes 

for monitoring of student behavior to inform 

school and teaching practices.  

Strategies:  
3.2.1 Continue to educate students in the areas of 

respect, tolerance and acceptance of others.  
3.2.2 Continue to provide opportunities for students’ 

opinions, values and concerns to be heard and 

addressed.  
3.2.3 Continue to promote positive behaviors in 

students.  

Strategies:  
3.3.1 Continue to expand communication of and 

participation in school based healthy and active living 

initiatives.  
3.3.2 Continue to provide opportunities for teachers’ 

opinions, values and concerns to be heard and 

addressed.  

Indicators of Success: 
3.1.1 Record/minutes of Safe and Caring 

Schools Team meetings 
3.1.2  Bullying protocol in place and 

consistently implemented; decrease in number 

of office/discipline referrals for bullying 

behaviors 
3.1.3 PBS reviewed and successful 

implementation of program based on student 

and teacher feedback. Minutes of PBS team 

meetings. 
3.1.4 Data collected through “Review 360” 

and analyzed; decrease in number of office 

referrals for behavior. 
 

Indicators of Success: 
3.2.1 Record of lessons/ school wide initiatives that 

promote respect, tolerance and acceptance of others; 

PBIS days after every term 
3.2.2 Increase in opportunities for students voices to 

be heard (suggestion box, student council, surveys) 
3.2.3 Record of increase in expected behaviors in 

students. Increase in teacher recognition of positive 

student behaviors in all settings of the school. Positive 

reward system in place and consistently implemented. 

Indicators of Success: 
3.3.1 Record of communication and participation in 

healthy and active living initiatives with students, 

parents and community 
3.3.2 Increased staff satisfaction with respect to 

collaboration and consensus building (surveys, staff 

meetings). Suggestion box placed in staff room. 
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Goal 3. Support Plan 

Financial Professional Development/Time Required 
3.1.2, 3.2.1 & 3.2.3 Continued purchasing of posters and anti-bullying resources 

for the school. Up to $500/year 
3.1.3 Recycling money, vending machine money & money from school account 

to support PBS initiatives on an annual basis. Up to $3000/year 
3.3.2 Purchase and install a suggestion box in the staff room. Up to $50 
 

3.1.1, 3.1.2 & 3.1.3 Use PD days and staff meetings 
3.1.4 Use PD days, train the trainer time, staff meetings to provide training to 

those in need around Review 360. 
3.2.1 & 3.2.3 Advisory time throughout the school year for teachers to 

specifically teach respect, tolerance & acceptance. PBS sessions at key times 

of the year. Daily teaching by teachers where appropriate in the classroom 

setting, guidance plan addressing these areas and counselor implementing 

session with students throughout school year. 
 

 

 

Operational Issues Report 2018-2019 

Year Issue Action Evaluation 

2018-19 

Student Assistant time not meeting 

student needs. 

Service Delivery Team to continue its 

efforts to maximize the use of student 

assistant time while the main office 

works with the school district to 

obtain more time to meet the needs of 

existing students.  

The Service Delivery Team reviews 

SA allocation and makes adjustments 

to how this time is used within the 

school. The office continues to work 

with the district to improve the 

amount of SA time available. 

Unfortunately, we were reduced in SA 

hours this year and were not 

successful in our appeal. 

2018-19 

Limited Instructional Support resources 

(IRT). 

 

Service Delivery Team to continue its 

efforts to maximize the use of IRT 

time while the main office continues 

to work with the school district to 

obtain more time to meet the needs of 

existing students. 

Service Delivery Team regularly 

revisits the deployment/use of IRT 

time and make adjustments as student 

needs arise. The office was not 

successful in obtaining more IRT time 

this year. 
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2018-19 

We lack software programs, especially 

for implementation and support 

services 

Have a team of teachers identify the 

software programs needed to support 

student learning and student 

exceptionalities. 

Pat teacher input has led to the 

purchase of software for iPads to 

support students with exceptionalities 

and to support reading. Additionally, 

software was purchased to support 

video editing. Most software is now 

available through Google and is free. 

2018-19 

Response time of district maintenance 

to school issues not fast enough. 

 

Continue to work with the school 

district to increase district technician 

time and thus increase response time. 

The office is continuing to work with 

District IT to increase response time to 

fix technology issues. As well, we are 

working with District Maintenance to 

increase response time for school 

maintenance items. To date, items are 

getting fixed faster. 

2018-19 

We lack headsets and printers for 

student and teacher use (ie. East Wing)  

Assess headset and printer needs in 

the building and purchase items, if 

needed. 

The school previously made a decision 

to reduce the number of printers in the 

building to cut costs. Teacher access 

to copiers were improved to increase 

teacher access to printing capabilities. 

Headsets were obtained last year and 

all are now used. The office will 

endeavor to purchase more in the 

current year. 

2018-19 

Not enough secretarial time at the front 

office (we currently have 7 hrs/day) 

 

The school is working with the district 

to increase secretarial time, especially 

during times of high need. 

This is an ongoing matter. The office 

utilizes opportunities to lobby for 

more time when they are available. 

2018-19 

Pursue a more efficient process for 

ordering and submitting lunch orders. 
 

Seek out with Andrea Neville to see if 

lunch orders can be done online by 

students through their phones. 

The online version has not been 

pursued to date. However, we have 

had the office and cafeteria worker 

work on improving the current system. 

2018-19 

Improve school cleaning procedures at 

the school 

Continue to work with school cleaning 

personnel to effect good cleaning of 

the building. 

This year, the office worked with the 

school district and school caretakers to 

adjust cleaning responsibilities. 
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Meetings were also held with 

caretakers to work on how cleanliness 

in the building can be improved. To 

date, the building is cleaner. 

2018-19 

Improve audio/video/recording 

capabilities with our existing 

technology 

 

Develop a plan to increase audio 

visual capabilities over the next three 

years. 

This has not been developed yet. 

2018-19 

Hot/cold temperatures within the 

school. Too cold during cold months 

and too hot during warm months. 

Work with school district to improve 

indoor temperature quality within the 

building 

The office worked with district 

personnel to improve this concern. 

New thermostats were installed in 

those areas in the building where 

fluctuations in temperatures were most 

severe. 

2018-19 

Unable to open classroom windows, 

they are too high to reach 

Work with the school district to obtain 

an apparatus to open windows from 

the floor. 

The office has been working with the 

school district to resolve this matter. 

To date, it has not been resolved. Last 

word from the District is that the 

apparatus’ are up for tender. 

 


