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MISSION STATEMENT 
The mission of Elwood Regional High School is to provide all students with a balanced 

program that promotes independent, life- long learning skills for an ever-changing world, in 
a caring environment of mutual trust and respect. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                                                                             

Message from Principal  
 
The 2017-2018 school year at Elwood Regional High School saw the continued 
implementation of school-wide actions as well as several new initiatives.  The School 
Development Plan was extensively reviewed by staff and School Council at the beginning of 
the year and monitored throughout the academic year. 
 

● Elwood Regional High School completed the second last year of its current 
School Development Plan 

● This past year the school community focused on enhancing the achievement 
levels in all courses by continuing previous initiatives and implementing new 
interventions for students at-risk of not graduating and/or passing courses. 

● School staff took a systematic and collaborative approach to support 
students in the processes of credit recovery and credit rescue.   

● Our School Wide Positive Behavior Supports program expanded to include a 
monthly Most Improved Student Award and “Be a Laker” campaign where 
staff and students could publicly identify positive things that other members 
of school community are doing. 

● The school developed and implemented a school-based Assessment and 
Evaluation policy which supports district goals while still maintaining our 
previous efforts in Escalating Levels of Intervention (ELI ).   

● School Council was again was very supportive in 2017-18.  Council provided 
support in the areas of academics, interventions, extra-curricular activities, 
and was very involved in providing input on school and district-wide policies 
and regulations. 

 
Trevor Finlay 
Principal 
 
 

Message from School Council Chair 
 
Throughout the 2017-18 year, School Council was again active in the School Development 
Process.  Overall, it was a very successful year where the council was involved and was given 
opportunity to provide input in the School Development Plan as well as other school 
initiatives. 
 
School Council will play a key role during the 2018-19 school year when Elwood High 
renews the School Development Process.  Academics will continue to be a focus of Council 
with student achievement and interventions at the forefront.  Council will continue previous 
efforts to ensure Elwood High is a safe and caring school. 
 
Council chair 
Darren Pelley 

 
 



                                                                                                                                             

Overview of School  
 

Our School Community 

 
Elwood Regional High School is a Level I/II/III high school located in Deer Lake, NL with 
an enrolment of 223 as of June 2018.  We serve students from Deer Lake and several 
neighbouring communities, including: Cormack, Howley, Nicholsville, Pynn’s Brook, 
Reidville, St. Judes, and Wiltondale. 
 
We offer a wide variety of subjects including advanced, academic, general, and functional 
programming while delivering high-quality extra-curricular opportunities in the arts, athletics 
and social awareness.  Services are currently provided to students through itinerant teachers 
in the areas of English as a Second Language and Hearing Impairment. 
 
Staffing Demographics 

● 16.50 Teaching Units 

● 2 Student Assistants 

● 1 Secretary 

● 1 Bus Driver/Caretaker 

● 2 Caretakers 

 

Key Highlights  
 

Elwood High School was involved in a number of initiatives to improve student life in the 

school.  The list below is a brief summary; 

- Yearbook Committee 

- Humanitarian club 

- Student Council 

- Enviro-thon 

- Gender-Sexuality alliance 

- Game Room 

- Canteen 

- A-Team 

- Girls Volleyball 

- Cross Country Running 

- Boys Softball 

- Girls Softball 

- Boys Ice Hockey 

- Boys Ball Hockey 

- Girls Ball Hockey 

- Boys Soccer 

- Boys Basketball 

- Awards Night 

- Remembrance Day Ceremony 

- Spirit Days 

- Be a Laker Campaign 



                                                                                                                                             

 

Partnerships  

 
We have entered into partnerships with businesses in Deer Lake to support our school. This 
has taken the form of generous donations and support for scholarships, school sponsored 
activities, fundraising and more.  
 
We continue to partner with town officials for access to the arena, bowling alley, swimming 
pool, etc for our Physical Education, Healthy Living, and pervasive needs programming. 
 
We are also a part of a community initiative attempting to create awareness of drug use in 
Deer Lake and surrounding areas. We are one of multiple stakeholders, including, but not 
limited to: the RCMP, Western Health, the Town of Deer Lake, etc.  

 

 

 

 

 

 

 



                                                                                                                                             

   
Internal Assessment Data  
 

Public Exam Results 
Course School Region Province 2017 2016 2015 

World History 3201 59.6 65 65.3 55   

World Geography 3202 67.7 70.3 67.9 68 69 62 

Mathematics 3200 83.9 76.6 73.3 63 71 76 

Mathematics 3201 70.2 66.6 65.5 60 57 56 

Biology 3201 62.2 65.8 64.1 65 63 63 

Chemistry 3202 71.0 68.5 69.0 60 63 66 

Physics 3204 71.9 65.3 70.2 64 78 62 

 

What do these results tell us? 
 

Public exam results were extremely positive.  The school as a whole went from being 48 

points below provincial average on the public exams to being 12 above for a difference of 

60 points.  This speaks to the school trending in the positive direction.  The staff 

acknowledged that it is difficult to analyze data without exams so the focus was on 

weaker units.  An example would be a math course where the school was 8 points above 

the province overall but was 3 below in a particular unit.  Teachers then did action plans 

focusing on how to improve the results in those areas.   

 

There are some extremely positive trends in the data based on comparison to previous 

years.  World History was up by 5, Math 3200 was up by 20, Math 3201 up by 10, 

Chemistry 3202 up by 8 and Physics 3204 up by 8 over the previous year’s results.  

World History was the only course that was not within 5 points of the provincial average 

as it just missed by 0.7.  However, as mentioned it is 5 points higher than the previous 

year so at least it is trending in the right direction. 

 
Graduation Rates 

School Number 

of 

Students 

Number 

of  

Grads 

Number 

of  

Non-

grads 

% 

Of  

Graduates 

Number 

of 

students 

with 

Honours 

% 

With 

Honours 

Number 

of 

students 

with 

academic 

%  

with 

Academic 

Province 4650 4276 374 92 1474 34.5 1671 39.1 

Elwood 51 51 0 100 16 32.7 17 34.7 

 

School Number 

of 

students 

with 

General 

% 

With  

General 

Province 1131 26.4 

Elwood 16 32.7 

 



                                                                                                                                             

What do these results tell us? 
 

The academic results at Elwood Regional High School this year were extremely positive.  

The grad rate was 100% this year which continues the school’s positive trend toward 

increased graduation rates.  This also validates the school’s initiatives around academic 

supports which include credit recovery, credit rescue, and the ELI process.  The total 

number of students ELI’ed for the year was over 500, there were 28 credit recoveries 

completed, and an undeterminable amount of credit rescues.  There were 8 students who 

had no chance of graduating without these interventions, as they had entered level III 

without enough graduation requirements.  As a staff and through supports we were able 

to get all of these students graduated.  Elwood has decided these initiatives have value 

and will continue to be a part of the school development plan. 

 

We still have some room to grow with regards to academic versus general graduations.  

We have 6.3% more general graduations than the province and ideally this difference 

would be smaller.  We challenge the students each year by placing students transitioning 

into Elwood into academic if they are borderline.  However, in spite of our best efforts 

through credit recovery, ELI, and credit rescue, some of these students still struggle and 

have to transition to the general program due to a multitude of reasons such as 

attendance, effort, etc. 

 

Non-Public Course Data 

 

Finally, we had extremely positive results in our non-public courses.  In total, there were 

50 courses offered in the school that were not public exams.  Of the 50, 47 had a pass rate 

of 94% or higher.  The major areas of concern that were noted as a staff outside of public 

exams are Math 1201 (70%), Science 1206 (82%), and World Geography 3200 (80%).  

Math 1201 and Science 1206 comprise the majority of the school’s recoveries and are a 

major concern.  Additional supports have been developed in these areas but the majority 

of issues are around programming.  Students that are borderline each year are placed in 

the academic stream.  This problem is compounded because in many cases there are 

attendance and work ethic concerns as well.  However, the school feels this is the best 

scenario for the students as they can always switch programming afterward and still 

graduate on time.  Also, students sometimes mature very rapidly when they enter high 

school and can succeed despite a difficult transition year.  This is the value in using 

Credit recovery in the school as many of these students who failed grade 10 math and 

science still end up graduating academically.  The World Geography 3200 lower pass rate 

was indicative of poor attendance and lack of student involvement. 

 

Big picture analysis of these results tell us that we are on the right path with academics 

and that with a few additional changes, Elwood High could be one of the top schools in 

the province on a regular basis. 

 
The school development plan keys in on all these items.  It includes the continued 

emphasis on ELI, credit recovery, and credit rescue.  It also includes course specific 

action plans to address areas of concern for each course. 



                                                                                                                                             

Report on School Development Plan for Previous Year  
 

 

Goal 1. To create a safe and caring school community that promotes wellness for everyone. 

Objective 1.1 Continue to foster the level of 

mutual respect and wellness within the school. 
Objective 1.2 To deepen the student relationships 

with the school community. 
Objective 1.3 Enhance communication between 

the school and community to meet the needs of all 

learners. 

Evaluation 1.1 Staff and administration 

regularly have positive and healthy two-

way communication.  Staff indicate they 

feel supported and are comfortable in 

bringing forward concerns when they 

arise.   

 

Respect between staff and students is 

positive and school staff will be further 

implementing Restorative Justice school-

wide. 

 

Student Council was active at times during 

the school year.  Next year, more focus 

can be placed on supporting student 

leaders to encourage them to take 

initiative in offering more school activities 

for students. 

Evaluation 1.2 Elwood’s School 

Development Survey data is starting to 

indicate positive changes in school climate 

and culture.  There are still gains to be 

made, but changes are trending in the 

positive direction.   

 

Students and staff have embraced the “Be a 

Laker” campaign and it is something that 

will be continued next year. 

 

A new monthly award for improving 

students has been very well received by 

students as it recognizes students who are 

making positive changes in their approach 

to school.  This award will be maintained 

in future years. 

Evaluation 1.3 Communication between 

the school and community was a focus of 

both teachers and administration including 

regular teacher communication and school 

wide communication through School 

Messenger/Synervoice, Facebook, the 

school’s website, and twitter.  Feedback 

from School Council indicates that most 

families are satisfied with the level of 

communication.   

 

These efforts will continue into future 

years with a specific focus on improving 

avenues of communication with our 

student body. 

 

 

 

 

 



                                                                                                                                             

 

Goal 2. To improve student achievement in a collaborative environment. 

Objective 2.1 Enhance the use of internal and 

external data to guide instruction and planning. 
Objective 2.2 Improve the use of collaboration to 

enhance the understanding and delivery of curriculum 
Objective 2.3 Enhance the use of interventions to 

improve student engagement and achievement. 
 

Evaluation 2.1 2017-18 saw the continued 

use of data by all staff at Elwood High.  

Public Exam data was used by staff early in 

the year to identify focus areas.  Once 

identified, staff used collaboration to 

implement practices with the goal of 

improving student achievement specifically 

in those areas. 

 

The school uses BEV data and Zero 

reports, on a monthly basis, to identify 

areas of focus and staff collaborate with 

each other and admin to provide supports to 

those courses to maximize student success.  

 

We have seen improvements in 

achievement at the school level as 

identified by a decreased number of focus 

courses as well as a decreased need for 

credit recovery. 

Evaluation 2.2 Many staff members have 

been involved in local and district level 

collaboration.  Staff are having formal 

and informal meetings about curriculum 

and assessment with the common goal of 

improving instruction, learning, and 

assessment. 

 

Staff were instrumental in the 

development and implementation of 

Elwood’s Assessment and Evaluation 

policy.  As such, staff are implementing 

several interventions and practices that 

engage and support at-risk learners.   

 

We have seen an increase in student 

achievement as a result of this 

collaboration and it is something the 

school will continue moving forward. 

Evaluation 2.3 Elwood High is 

experiencing a cultural shift in student 

attitudes to completing assigned tasks.  As 

a result, student success has increased and 

there has been a sharp decrease in the level 

of un-submitted work.  

 

As well, graduation rates have been 

trending positively where the school has 

seen graduation rates of 81.4% and 92.5% 

in 2015/16 and 2017/18, respectively.  

This year, there is a real opportunity for 

the school to approach a 100% graduation 

rate. 

 

Student engagement is also improving with 

more students choosing to enroll in 

Advanced Math and Computer Science 

courses.  As well, many students are 

choosing to stay in full or partial Academic 

programs as opposed to enrolling in a full 

General program. 

 

 

 



                                                                                                                                             

 

 

 

Operational Issues Report 200_-0_ 

Year Issue Action Evaluation 

2017-18 
Parking lot concerns Several conversations with district personnel 

indicate the possibility of a new parking lot 

design 

Ongoing. 

Report    

 

 

 

 

 



                                                                                                                                             

Actions for Change  

 

 

 

 
Goal 1.  

Objective 1.1  Objective 1.2  Objective 1.3  

 

Actions for Change 1.1 

-  Develop google forms to gauge 

student and community opinion on 

issues. 

- Initiate meetings between school 

council and administration, 

- Organize pep rallies, school spirit 

days, etc. 

 

Actions for Change 1.2 

- Motivational speakers and 

presenters from the community. 

- Continue student of the month, 

transformer of the month, and be a 

laker campaigns. 

- To give students more opportunities 

to effect community via events such 

as Haunted house, fundraisers, etc 

- Encourage student council and 

humanitarian clubs to push the 

envelope and advocate for student 

involvement. 

Actions for Change 1.3 

- Send out notices via email, 

facebook, twitter, and webpage to 

volunteer for school 

events/activities. 

- Communicate student success 

through the website and 

announcements. 

- Make all policies available to the 

community. 

- Use school messenger for all 

important guardian messages. 

 

 

 

 



                                                                                                                                             

 

Goal 2.  

Objective 2.1  Objective 2.2  Objective 2.3  

 

Actions for Change 2.1 

- Regular review of data to further 

enhance teaching, including the 

development of specific course 

smart action plans. 

- Group work in school setting 

amongst teachers to collaborate and 

plan their courses. 

Actions for Change 2.2 

- Peers meet to plan curriculum 

delivery 

- Teacher professional development 

and the forming of professional 

learning communities to further 

growth in course specific 

disciplines. 

 

Actions for Change 2.3 

- Implement the ELI process when 

students do not complete work on 

time. 

- Ensure communication occurs for 

ELI to the school community 

- Coordinate the identification and 

supports for students who need 

credit recovery and rescue. 

- Assignment of peer tutors for 

students who need academic 

supports 

 

 

 

 

 
 

  



                                                                                                                                             

School Development Plan 2018 - 2019 
Goal 1: To create a safe and caring school community that promotes wellness for everyone. 

Objective 1.1: Continue to foster the level 

of mutual respect and wellness within the 

school. 

Objective 1.2: To deepen the student 

relationships with the school community. 

Objective 1.3: Enhance communication 

between the school and community to 

meet the needs of all learners. 
Strategies: 

1.1.1 To increase the opportunity for students to 

express opinions on school/student concerns 

(google form or student council) 

1.1.2 To initiate more inclusive activities that 

increase school spirit 

 

Strategies: 

1.2.1 To encourage students to be more intrinsically 

motivated. 

1.2.2  To celebrate all achievements and 

contributions 

Strategies: 

1.3.1 Increase the level of parent and volunteer 

involvement in the school community 

1.3.2 Increase media involvement 

 

Indicators of Success: 

1.1.1 Completion of a Google Form; Meetings 

with Student Council and Administration 

1.1.2 more participation, activities carried out 

 

Indicators of Success: 

1.2.1 An improvement in the key areas of the 2018 

School Climate Survey data 

1.2.2  The use of the “Be a Laker” box 

 

Indicators of Success: 

1.3.1 Increased number of parents and volunteers 

involved in the school community 

1.3.2 School events and student success are 

reported 

 

 

Goal 1. Support Plan 

Financial Professional Development/Time Required 

  

 

 

 

 



                                                                                                                                             

Goal 2: To improve student achievement in a collaborative environment. 
 

Objective 2.1: Enhance the use of internal 

and external data to guide instruction and 

planning. 

Objective 2.2: Improve the use of 

collaboration to enhance the understanding 

and delivery of curriculum 

Objective 2.3: Enhance the use of 

interventions to improve student 

engagement and achievement. 
Strategies: 

2.1.1 Provide increased time for collaboration and 

assessment based on data analysis (for the purpose 

of guiding instruction). 

2.1.2 Use course specific action plans to address 

instructional/student learning needs. 

 

Strategies: 

2.2.1 Engage in district/peer collaboration for 

curriculum planning 

 

 

 

Strategies: 

2.3.1 Further implementation of a school-wide 

ELI process 

2.3.2 Continue using a strategic Credit Rescue & 

Recovery program for students who are not 

succeeding in courses and/or in jeopardy of not 

graduating 

2.3.3 Use Peer/ Teacher Tutoring to improve 

student achievement 

Indicators of Success: 

2.1.1 increased achievement in external and 

internal results 

2.1.2 increased pass rates 

 

Indicators of Success: 

2.2.1 curriculum related teacher 

interactions/meetings 

 

Indicators of Success: 

2.3.1 increased student success, decreased level of 

unsubmitted student work 

2.3.2 increased graduation rates, continued 

successful use of credit recovery/rescue. 

2.3.3 Increased success in targeted students 

 

 

Goal 2. Support Plan 

Financial Professional Development/Time Required 

- Sub time - Time for collaboration purposes at both the school and district level. 

 

 


