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The mission statement of Jakeman All Grade School is to develop independent lifelong learners who will become productive citizens 

of a changing world by providing every student with a positive and dynamic educational experience.
Jakeman All Grade Annual School Development Report 2017-2018                                                                                                   Page  
 
 
 



  

 
 
 

 
Message from the Principal  
 
The 2017-2018 was a busy and rewarding year for staff and students at Jakeman All Grade. We would like to say thank you to all of                          
the students, staff and parents who have made this year possible. We at Jakeman take pride in our accomplishments and the 2017-2018                      
school year was no exception. The staff at Jakeman have worked hard to provide a rich learning environment and to engage students                      
in a positive way as they move through school.  
 
This year the students had valuable educational experiences and an array of extra-curricular fun; sports teams, excursions, skiing, 
Lego Robotics, Bridge Building, field trips, Winter Carnival, and special holiday events. These opportunities were made possible by 
the overwhelming parent, volunteer and community support. Thank you to all who have contributed to make this possible. Our school 
has focused heavily this year on a number of additional initiatives including; Nutrition events, literacy programs, Community Partner 
events, Student Council and spirit days.  
 
This year was the first of a new School Development Plan cycle. Our new 5-year plan focuses on SMART goals and action plans                       
tailored to the student body at Jakeman. the teachers analysed current data and trends to inform these decisions and accompanied the                     
plan with relevant PL and financial supports. We are excited to continue this focus in September. Jakeman All Grade has also been                      
selected as a Phase 1 school for the new Premier's Task Force Implementation for 2018-2019. This brings exciting changes and                    
resources to our students and the staff will undergo this process starting with two key Professional Learning Days in the new school                      
year.  
 
We are proud to affirm both academic and extra-curricular success this year at JAGS.  It has been productive and successful year! 
 
Meghan Power  
Meghan Power 
Principal  
  

Jakeman All Grade Annual School Development Report 2017-2018                                                                                                   Page  
 
 
 



  

 
 
 
 
Message from Jakeman School Council 
 
Jakeman All Grade is a safe and caring school that promotes quality education, respect and a positive learning environment. Students                    
and parents are welcomed to the school each morning. The curriculum is delivered by a dedicated group of teachers and staff who                      
provide students with various strategies to ensure successful learning and advancement. As you walk through the school, the walls are                    
filled with the many projects and initiatives that highlight the outstanding work being completed by the students. 
 
As a council, we supported all school activities and through our regular meetings we facilitated the flow of information between                    
school and community. Some of our meetings involved discussions around exams, provincial assessments and graduation results, our                 
school development plan and student academic and extra-curricular achievements. We have monitored fundraising efforts and               
encouraged the community partnerships that have been developed over the years. The safety related improvements to the interior                  
infrastructure and the new school sign depicting our school’s crest are tangible highlights of our continuing efforts to provide a                    
welcoming environment. 
 
The School Council considers it a pleasure to be involved with the Jakeman All Grade community where teachers, staff, students and                     
parents to create a positive and inclusive learning environment for our children! 
 
 
 
Sincerely, 
 
Marsha Crocker, Chairperson 
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Overview of School  
Our School Community 
 
Jakeman All Grade is part of the Newfoundland and Labrador English School District, Western Region. Jakeman currently has an                   
enrolment of 82 students and offers Grades Kindergarten to Level III.  
 
In 2017-18, Jakeman has a total of 10.75 educational staff, which included 7.0 classroom teachers and 1.0 Support Service staff. We                     
currently have 0.25 guidance and 1.0 student assistants (at 6.25 hours). We also have district support at the school; a Speech Language                      
Pathologist, Educational Psychologist and program specialists as required. We have regular communication and contact with our         
Senior Education Office to support school development. Jakeman has a regular office administrator and custodian/bus driver.  
 
Key Highlights/Special Projects 
  
2017-2018 has been a very active year! Students have been involved in a variety of academic, extra-curricular and community                   
projects. These initiatives have allowed for the continued building of a positive school community and to provide engaging                  
opportunities for our students. Jakeman All Grade aims to create twenty-first century learners who are productive citizens, and these                   
opportunities promote that value. We were excited to have students this year participate in; Culture Connections (St. John’s), Lego                   
Robotics (St. John’s), Books for Boats and various sport tournaments. 
  
This year the school offered the following athletic opportunities; Volley-Ball, Badminton, Cross-Country Running and Basketball. In                
line with our active living goals, there was JumpRope for Heart and Friday play groups. Our breakfast Club program and School Milk                      
program offered additional healthy snacks and alternatives supplemented by a school canteen service. The students at Jakeman this                  
year participated in a variety of curricular and non-curricular activities; Books for Boats, Theatre performances, Winter Carnival,                 
Holiday Celebrations, Marble Mountain Ski trips and class excursions as well as regular school spirit activities.  
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Partnerships 
  
We are pleased to report the partnerships we have developed and maintained at Jakeman All Grade School enrich the lives of our                      
students and teachers. We continue to offer a nutritious breakfast to our students through the help of the Kids Eat Smart Foundation                      
and the School Milk Program. Regular breakfast and special nutritious snacks were provided and students participated in several                  
activities (Walk to Breakfast, Fruit and Veggie, Breakfast Blitz). 
  
The Town of Trout River and its Recreation Committee is a major supporter of school sponsored initiatives. The Trout River                    
Lions Club and the Royal Canadian Legion can always be counted on for funding for special events. Hann’s Confectionary is a                     
major supporter of the ongoing development of the Freedom Playground. The PTA provided significant effort and fundraising to                  
support the school. 
  
Western Health and the RCMP offer many programs to meet the needs of our students. We are very happy this year to start the                        
process of an inter-agency group to work together with the mandate of creating safe, caring and informed School Communities to                    
support students. Some additional partners who work with the school are; Youth Ventures, Parks Canada, Cultural Connections,                 
and a local Youth Outreach Workers. 
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 Internal Assessment Data 
 
Student academic and social/emotional learning are the key focus of Jakeman All Grade.  We have analysed our internal data for the 
2017-18 school year and will use it to drive instruction for the current school year.  Our goal is to have student achieving their highest 
potential in a safe and caring environment.  We are focused on deep learning so that students are motivated and connected to their 
learning objectives.  
 
There are significant concerns about literacy rates in primary/elementary.  Teachers are working with our reading specialist to address 
these needs.  All primary/elementary classes are dedicated to guided reading and literacy blocks.  LLI kits will be used with students 
needing targeted or intensive interventions.  We want to create a culture where students are interested in reading.  We are developing 
our library commons room into a space that classes can use for research projects or other reading based initiatives.  The data shows 
that students also have difficulty with shape and space in primary/elementary mathematics.  Teachers have also identified problem 
solving as an area of concern.  We feel that focusing on reading and comprehension will also increase math scores. 
 
Overall our intermediate students are experiencing success with their courses.  Pre-referrals are being used for students at risk and our 
IRT is working with teachers to develop DI strategies to engage students in their own learning.  We will continue to have divisional 
meetings to identify at risk students and develop intervention strategies.  Building relationships with our intermediate students is a 
major focus.  We want them to be motivated to learn and confident to take risks and problem solve. 
 
The majority of high school students while often below the provincial average are still successful in their courses.  These students 
experience difficulties with testing.  Staff will engage in best practice using exemplars and practice assessments to assist students in 
performing on common assessments.  
 
Our PMF data indicated that only 70% of students graduated within three years of entering high school.  There were a number of 
students who dropped out in level I who should have graduated in 2017-18.  We will continue to focus on relationship building, 
implementation intervention strategies and helping students choose appropriate courses.  At risk students will receive guidance 
services and be followed by administration. 
 
The staff identify Safe and Caring School goals to be an area of continued emphasis, as we strive to establish procedures and a code of 
conduct that support student needs to maximize achievement.  
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Report on School Development Plan for Previous Year  
 
 
 
Goal 1: To increase student achievement across the curriculum with emphasis on best practices in teaching and learning and 
collaboration 
Objective 1.1: Increase the knowledge and use of 
diverse instructional practice across the curriculum 
for all teachers 

Objective 1.2:  Enhance the collation and analysis 
of student achievement data to inform instruction 
and improve levels of achievement. 

Objective 1.3: Continue to build a collaborative 
culture based on shared responsibility for learning 
 

Strategies: 
1.1.1 Implement a variety of instructional strategies 
to meet the needs of all learners 
1.1.2 Expand the development of 21st Century 
learning skills in students and technology 
integration across the curriculum 
1.1.3 Increase the opportunities for staff 
collaboration and the sharing of best practices 
 
Evaluation 1.1 
Professional Learning Communities being 
established, scheduling adapted for co-teaching, 
inventory of computer lab and technology started 
with a library commons/tech area for the new 
school year, PL planned for new school year, 
collaborative divisional groups will continue, staff 
meeting structure adjusted for increased 
collaboration time  
 

Strategies: 
1.2.1  Enhance the data processes occurring by 
division and school-wide. 
1.2.2  Expand the early identification and response 
to students who are academically at-risk. 
1.2.3 Write subject/strand specific SMART action 
plans to address identified learning needs identified 
in the data. 
 
Evaluation 1.2  
Data processes streamlined (google docs), meeting 
time for interventions, increased parent 
communication and ELI for students at-risk, new 
SMART action plans discussed to address early 
identification for the new school year,  

Strategies: 
1.3.1 Continue to communicate and engage 
parents around the importance of their shared 
responsibility in education  
1.3.2 Improve student motivation and 
responsibility for their learning  
1.3.3 Continue to explore teacher leadership 
opportunities to enhance expectations for students 
 
Evaluation 1.3  
Significant increase in communication has 
occurred, parent initiatives/events started and will 
continue in September, notable shift in student 
accountability particularly through ELI forms and 
assessment policy, increased discussions about 
teacher led opportunities to enhance student 
motivation through various initiatives and 
relationship building, SMART plans to be 
developed to further explore student 
needs/interests  
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Goal 2: To foster wellness, respect and responsibility for learning in a safe and inclusive school environment with strong 
community involvement. 
Objective 2.1: Continue to enhance a safe and inclusive physical and 
social environment 

Objective 2.2: Continue to support the physical and mental well-being of students 
and staff 

Strategies: 
2.1.1 Engage in a school-wide implementation of positive behaviors to 
reduce instances of bullying 
2.1.2 Continue to develop plan around safe school access and procedures, 
including internet safety 
2.1.3 Educate all stakeholders in the areas of respect for others and 
appreciation of diversity 
 
Evaluation 2.1 
PBS streamlined this year, regular teaching of behaviour expectations, 
significant decrease in office referrals and review 360 incidences, staff 
SMART plans created for additional building safety, improved culture 
and climate of respect for staff and students however continued plans to 
develop SEL and character building in September, finalized school 
procedures/crisis response, strengthened partnership with school health 
and RCMP, sharing of additional SCS and SEL information with parents 
regularly  

Strategies: 
2.2.1 Continue to expand understanding of healthy eating practices 
2.2.2 Investigate ways to promote physical well-being and an active lifestyle  
2.2.3 Expand stakeholder understanding of issues around mental health and support 
mental well-being 
 
Evaluation 2.2 
Parentship with Kids EatSmart continued, breakfast club re-organized,  financial 
grants received from several sources for nutrition initiatives, two healthy eating 
initiative events occured for parents and students, piloted new healthy snack 
alternatives in the canteen, continued plans to expand student healthy eating and 
active eating, new SDP goals created with action plans for September, Mental 
Health go-to training complete,  
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Operational Issues Report 2017-2018 

Year Issue Action Status  

2017-2018 

Lockdown procedures cannot be followed 
directly because of classroom doors that 
do not lock from the inside 

Request for upgrade on locks Complete  

 Concern about any additional building 
security items  

Requested new individualized alarm codes 
for all staff  

Pending  

 Lack of space to store maintenance 
supplies and additional programming 
storage  

Requested assistance from District Pending  

 Chain link fence in need of repair Requested assistance from District, pursued 
playground budget options  

Pending further info from flood damage  

 Provision for divisional meetings/ 
collaboration time during school day 

Created scheduling adjustments and shared 
classroom structures  

Complete 

 Parent Powerschool usage (consistent 
attendance records) 

New messenger system and app pending 
from district 

Pending  
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 Technology inventory and purchases 
required 

Large grant and classroom set of tablets 
received, additional sources of funding 
pursed through School Computers, seeking 
additional options for chromebook 
conversations, PL added to school 
development plan  

Complete and additional pending  

 
Actions for Change 
  
Goal 1: To increase student achievement across the curriculum with emphasis on best practices in teaching and learning 
and collaboration 

Objective 1.1 
Increase the knowledge and use of diverse 
instructional practice across the curriculum for all 
teachers 

Objective 1.2 
Enhance the collation and analysis of student 
achievement data to inform instruction and 
improve levels of achievement. 

Objective 1.3 
Continue to build a collaborative culture based on 
shared responsibility for learning 
  

Actions for Change 1.1 
-Explore funding options to purchase 
additional literacy resources  
-Create a PL library for teachers with DI 
resources  
-Explore options of PL in DI  
-Sharing of DI and tech practices 
-Pursue possible funding/grants for tech 
equipment 
-Additional teacher PL for GAFE 
-Collaboration between divisions, IRT 
and classroom teachers to improve 
literacy skills 

Actions for Change 1.2 
-Explore BEV data regularly. 
-PLC meetings to explore K-6 literacy 
needs. 
-Divisional meetings to explore 7-12 
learning needs. 
-K-6 teachers completing ELA portfolio 
-Completion of reading records 
-use of LLI kits 
-Identifying student learning types, 
strengths and weaknesses 
-Consistent use and updating of 

Actions for Change 1.3 
 -Ensure all parents and students are 
provided with Powerschool login 
information. 
-Incentives to encourage parents to attend 
school events 
-Explore the possibility of setting up 
information sessions for parents 
-Additional opportunities provided at 
school for parents to attend and celebrate 
student achievement 
-Ensure Powerschool contacts parents 
when students are absent. 
-Establish informational bulletin board in 
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-Explore ways to best collaborate as 
staff/division/subject teacher  

gradebook 
-Implement K-6 targeted and intensive 
interventions when learning needs 
identified. 
-7-12 pre-referral process for identified 
learning needs. 
-Tutoring for tuition  

porch for parents. 
-Research factors that increase student 
motivation 
-Increased opportunities for junior high 
and senior high students to be good role 
models to primary students 
-Consistent re-teaching of appropriate 
behavioural expectations 
-Initiate discussions with student 
regarding their accountability and 
ownership of their behaviour, academics, 
and actions 
-Explore career planning options/lessons 
for K-9 students. 

  
  

Goal 2.To foster wellness, respect and responsibility for learning in a safe and inclusive school environment with strong 
community involvement. 

Objective 2.1 
Continue to enhance a safe and inclusive physical and social environment 

Objective 2.2 
Continue to support the physical and mental well-being of students and 
staff 
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Actions for Change 2.1 
-Investigate with students ways to foster school wide respect. 
-Continue PBS initiatives 
-Increase school wide activities surrounding respect for others  
-Increase communication with parents regarding code of 
conduct, PBIS, family days, bully prevention initiatives, etc. 
-Continue regular data analysis and communication of Review 
360 data 
-Ensure all school doors having working locks and teachers 
have access to keys. 
-Clear procedures for lockdowns, including off-site access. 
-Ensure safe and supervised equipment access in gym, 
computer lab, science lab, and skilled trades rooms.  
-Increase student awareness of internet safety and security. 
-Individual alarm codes provided to all staff. 
-Establish consistent, formalized visitor office check in. 
-Provide students with learning opportunities surrounding 
compassion, interpersonal relationships, empathy, bullying, 
etc. 
-Develop interagency partnerships regarding respect for 
diversity. 
-Investigate establishing an LGBTQ/GSA committee within 
the school. 
-Investigate opportunities to develop school wide initiatives 
regarding cultural diversities.  
-Investigate restorative justice practices in the school 

Actions for Change 2.2 
-Continue healthy eating promotion. 
-Review canteen food options and alternatives  
-Altering breakfast club options and variety.  
-Invitation to parents to attend Healthy Living Community 
event. 
-Explore strategies/examine/ implementation of daily 
classroom movement activities for all ages.  
-Continue collaboration with the Recreation Committee about 
physical activities. 
-Increase school wide physical activities through programs 
like dart outside, jump rope for heart, etc. 
-Provide opportunities for healthy eating  
-Establish/Implement student led survey regarding mental 
health needs. 
-Explore school based programs regarding social and 
emotional learning 
-Investigate/Establish student led initiatives to promote mental 
health awareness. 
-To deliver awareness around technology related issues; 
Digital Citizenship lessons 
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New School Development Plan  
 

Jakeman All-Grade 
School Development Plan 

School Development Plan 2018-2022 
 
Goal 1: To increase student achievement across the curriculum with emphasis on best practices in teaching and learning and 
collaboration 
Objective 1.1: Increase the knowledge and use of 
diverse instructional practice across the curriculum 
for all teachers 

Objective 1.2:  Enhance the collation and analysis 
of student achievement data to inform instruction 
and improve levels of achievement. 

Objective 1.3: Continue to build a collaborative 
culture based on shared responsibility for learning 
 

Strategies: 
1.1.1 Implement a variety of instructional strategies 
to meet the needs of all learners 
1.1.2 Expand the development of 21st Century 
learning skills in students and technology 
integration across the curriculum 
1.1.3 Increase the opportunities for staff 
collaboration and the sharing of best practices 
 

Strategies: 
1.2.1  Enhance the data processes occurring by 
division and school-wide. 
1.2.2  Expand the early identification and response 
to students who are academically at-risk. 
1.2.3 Write subject/strand specific SMART action 
plans to address identified learning needs identified 
in the data. 
 

Strategies: 
1.3.1 Continue to communicate and engage 
parents around the importance of their shared 
responsibility in education  
1.3.2 Improve student motivation and 
responsibility for their learning  
1.3.3 Continue to explore teacher leadership 
opportunities to enhance expectations for students 
 

 
 

Goal 1. Support Plan (5-year needs from SDP)  
Financial Professional Development/Time Required  

Additional DI resources ($200-300) 
Literacy resources (ie. PM books, 
Elementary Books Club, Levelled 
readers) ($3000-4000 over 5 years) 
Ipads/ Tablets ($3000) 
Additional LLI Kit for Elementary 
($8000) 
Literacy events budget ($500 annual) 

PL in DI (2 days for all teachers) 
PL in GAFE/Technology/Coding (2 days for all teachers) 
PL in Literacy Instruction (1 day for K-6 teachers) 
PL in Writing strategies (1 day for 7-12 ELA teachers) 
PL in Data Analysis (0.5 days for all teachers) 
PL in Intervention Strategies (1 day for all teachers) 
PL for LLI (0.5 days for K-6 teachers) 
PL for BAS kits (0.5 days for K-6 teachers) 
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Parent engagement incentives 
($200-300 annual) 
Bulletin Board displays ($200-300 
annual) 
Field trips/bussing ($400-500 annual) 

PL in Math routines (0.5 days for K-9 teachers) 
PL in Rubrics/constructed and selected  responses (0.5 days for all teachers) 
PL in Career Planning (1 day for select teachers) 
PL time for teacher-led PL (1 day for all teachers) 

 
 
Goal 2: To foster wellness, respect and responsibility for learning in a safe and inclusive school environment with strong 
community involvement. 
Objective 2.1: Continue to enhance a safe and inclusive physical and 
social environment 

Objective 2.2: Continue to support the physical and mental well-being of students 
and staff 

Strategies: 
2.1.1 Engage in a school-wide implementation of positive behaviors to 
reduce instances of bullying 
2.1.2 Continue to develop plan around safe school access and procedures, 
including internet safety 
2.1.3 Educate all stakeholders in the areas of respect for others and 
appreciation of diversity 

Strategies: 
2.2.1 Continue to expand understanding of healthy eating practices 
2.2.2 Investigate ways to promote physical well-being and an active lifestyle  
2.2.3 Expand stakeholder understanding of issues around mental health and support 
mental well-being 
 

 
Goal 2. Support Plan (5-year needs from SDP 

 
Financial 

 
Professional Development/Time Required 

PBIS rewards / prizes $700-1000 annual) 
Digital Citizenship resources (2.1.2) ($300-500) 
Breakfast Club ($1400-1700 annual) 
Healthy Canteen snacks ($200-400 annual ) 
Healthy Community event ($500 annual) 
 
 

 PL in GSA/Inclusive group (0.5 days for Safe and Inclusive team) 
 PL in Restorative Justice practices (1 day for all teachers) 
PL in DPA for JH/SH (0.5 days for 7-12 teachers) 
PL in First Aid/CPR (based on school needs) 
PL in various Mental Health initiatives  
(Mental Health First Aid, Social Emotional Learning) (2 days for 
all staff) 
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Operational Issues for 2018-2022 
 

Operational Issue Intended Action 
Provision for divisional meetings/ 
collaboration time during school day 

Review by School Administration 

More access to outside human 
resources (ex. Guidance, Ed. Psych, 
SLP) 

Admin to continue discussions with District SEO for SSS 

High teacher turnover Admin to discuss with District SEO for HR 
Increased need for IRT/SA time Admin to discuss with District SEO for HR 
Parent Powerschool usage Admin to provide new passwords 
Technology purchases required Review by School Administration 
Small classrooms Review by School Administration 
New Locks, New Fencing and  
Traction of playground stairs 

Review by School Administration 
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