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Mission Statement 
 

At Cabot Academy, we strive to ensure a safe, caring, inclusive, respectful 

and welcoming learning environment. Through communication and 

collaboration, we promote an inclusive school culture. Our school strives for 

excellence in learning where we celebrate all students’ successes. 
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Message from Principal  
 

I am pleased to present the Annual School Development Report for 2017-2018.  

 

This report provides the progress achieved in the school development plan, including an 

overview of the school, the student achievements, programs, projects and partnerships. 

 

During the 2017-2018 school year, we were implementing the fifth year of our five-year 

school development plan with the realization that we would be completing an Internal 

Review and Peer Validation Process during the 2018-2019 school year. Using this new 

provincial School Development Model, the staff will draft the five-year plan for 2018-

2023. Our goals for this past year were:  

 

- To increase student achievement in Numeracy and Literacy; and 

- To continue to promote a safe, caring, and socially just learning environment 

through effective community. 
 

The intent of the School Development Plan is to provide focus and direction as we strive 

to improve overall student learning and achievement. Through the collaborative efforts of 

the entire Cabot Academy School Community, we work towards achieving our goals. To 

develop goals, objectives, and strategies, we completed an analysis of various data 

sources, including Provincial Assessments, Grade One and Two Reading Observations, 

Benchmark Reading Assessments, Internal School Surveys, Literacy Portfolios, 

Observation/Anecdotal Records, School Development Surveys, BEV tables (Report Card 

Data) and Review 360 Reports. 

 

The School Development Plan is a fluid document that we revisit and review to identify 

on-going strengths and challenges. We continuously reflect and make modifications and 

changes to strategies to meet the needs of our students and our school community. 

 

Our school’s performance is a result of the dedication of our “Cabot Community”. The 

efforts of teachers, support staff, parents and community have enhanced the educational 

experience of our students and provided the learning opportunities needed to build a 

strong foundation for future success. 

 

Please review the School Report for the 2017-2018 school year and contact us with any 

comments, questions, and/or concerns. 

 

Carole Saunders 

 

Principal 

Cabot Academy (2017-2018) 
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Message from School Council 
 

Cabot Academy is a school with 106 students, 17 staff members and 1 School Council. 

Our present School Council consists of seven parent and community members, two 

teacher members and our Principal. The goal of our School Council, and any school 

council, is to provide a way for members of our community to consult with and share in 

decision making with our Principal.  

 

Cabot Academy School Council represented our school community in many ways 

throughout the 2017-2018 school year. We advocated for a new fence around our 

playground, participated in school fundraising, and helped with various school activities, 

such as Breakfast with Santa, Walk for breakfast, and Teacher Appreciation Week to 

recognize the great staff.  

 

During regular School Council meetings, the Principal shared current information 

regarding the School Growth and Development Plan and discussed learning goals and 

strategies implemented to enhance student achievement. Members of council have an 

opportunity to ask questions and seek clarification. Council members completed family 

focus surveys and encouraged all community members to do the same. We were active in 

volunteering with the breakfast program for our students and we generally volunteered 

for school activities whenever needed.  

 

The efforts of staff, parents and community have enhanced the educational experience of 

our students and provided the learning opportunities to build a strong foundation for 

future success. 

 

Leona Cole 

Chair 

Cabot Academy School Council 
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Overview of School  
 

 

Cabot Academy is located in the community of Western Bay on the north shore of the 

Avalon Peninsula. The catchment zone for our Kindergarten to Grade 6 students extends 

from Caplin Cove to the north and Kingston to the south, which includes fourteen 

communities in a rural setting. The enrolment at the beginning of the 2017-2018 school 

year was 107 students. 

 

Cabot Academy had 12 educational staff, which included classroom teachers, 

Instructional Resource teachers, and specialist teachers in the areas of Guidance, Music, 

Art, Physical Education, Core French and Administration.  We also had two Student 

Assistants.  In addition to staff based at the school, we had itinerant services for Speech 

& Language, Hearing, Inclusive Education, and Educational Psychology. During the 

2017-2018 school year, we had 6 hours of secretarial support and 8 hours of custodial 

support each day. 

 

The average class size was 15 students with each grade grouping receiving individual 

classroom instruction. 

 

 

Grade K 1 2 3 4 5 6 Total 

Enrollment 5 21 13 13 16 19 19 106 

 

*Enrollment as of June 2018. 

 

Key Highlights/Special Projects 
KinderStart                           Leadership Team                    Annual Science Fair 

Anti-bullying Program         Classroom Libraries               Education Week 

National Volunteer Week    Thanksgiving Assembly         Recycling 

Parent volunteers                 Terry Fox Run                        Literacy Program               

NSVFD Presentation   Regional Heritage Fair Walk for Breakfast 

Annual Heritage Fair         Janeway Day                           Math Days    

NS Ambulance  Pre-School Program  Breakfast Program               

Intramural Program            Harvest Run   Healthy Commotions Day 

Remembrance Day Assembly Family Literacy Day  Kindergarten Celebration  

Grade Six Celebration         100th Day Celebration  Cultural Connections 

Public Speaking Gr. 4,5,6    Safe & Caring Schools Committee 

  

  

   



                                                                                                                                             

Annual School Development Report                                                                                                       Page 5 

Partnerships 
Presented below is a listing of partnerships which exists and have been developed 

throughout the year: 

-          Baccalieu Lions Club 

-          Eastern Health 

-          Kids Eat Smart Foundation 

-          Multi-Materials Stewardship Board 

-          Lifetouch Photography 

-          North Shore Ambulance Association 

-          North Shore Volunteer Fire Department 

-          Royal Canadian Mounted Police 

-          School Milk Foundation 

-   Men’s Recreation Group 

-  Burden’s Superette Limited 

-  Royal Canadian Legion 

-  Knights of Columbus 

-  Trinity Conception Family Resource Centre 

-  Western Bay Lighthouse Trails 

-   Plan International Canada 
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Report on School Development Plan for 2017 - 2018 

 

Goal 1: Increase student achievement in Numeracy and Literacy. 
 

Objective 1.1: Increase reading levels 

to meet grade level expectations by 

the end of the school year. 

Objective 1.2: To increase student understanding 

of number concepts and operations to meet grade 

level expectations by the end of the school year. 

Objective 1.3 To increase writing 

skills and strategies to meet grade 

level expectations by the end of the 

school year. 

 

Evaluation 1.1 
1.1.1 Teaching training teachers on 
LLI 
1.1.2. Family attendance for 
Literacy Day increased 
1.1.3 Some improvement noted on 
reading assessments  
1.1.4 Many students made great 
improvement in reading levels 

 

 
Evaluation 1.2 
1.2.1 Parent interest did not increase as 
anticipated 
1.2.2 Improved homework completion was noted 
1.2.3 Many students still scoring 2 in Number 
Concepts 
 

 

Evaluation 1.3 
1.3.1 Increased use of voice to text 
software 
1.3.2  Need to continue to improve 
writing skills since assessment 
scores did not improve as 
anticipated 
 

 

 

Goal 2: Continue to promote a safe, caring and socially just environment through effective community. 
 

Objective 2.1 Continue to promote the 

Cabot Bees Behavioural Expectations, 
including digital citizenship, during this 
school year. 

Objective 2.2 Continue to 

effectively deliver the service 
model during this school year 
 

Objective 2.3 Continue to communicate between 

home and school to promote curricular, co-
curricular, extracurricular activities during this 
school year 
 

Evaluation 2.1 
2.1.1 School song sung at special events 
2.1.2 Increased demonstration of expected 
behaviours noted 
2.1.3 Increased involvement from student 
council noted 
 

Evaluation 2.2 
2.2.1. Continued use of DI 
strategies has increased 
2.2.2 Frequent updating of SSS 
documentation 
2.2.3 Early identification of 
student needs noted 
 

Evaluation 2.3 
2.3.1 Continue to use school website, 
Synrevoice, newsletters, and social media to 
communicate with families 
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Operational Issues Report 2017-2018 

 

Year Issue Action Evaluation 

2017-

2018 

Acquire additional Interactive 
Whiteboards 
 

Incomplete Will re-evaluate next school year 

 
Chain link fencing for sports court Requested Playground fenced, but not the sports court 

 
Interior painting Incomplete Approved for completion during fall once school resumes. 

 Safety lines painted on parking lot Requested Incomplete 

  
  

 

 

 

 

 

 

 

*Please note that Cabot Academy’s School Growth and Development plan for the current school year has not been finalized. Staff will 

participate in the second day of the Internal Review Process, along with the Director of Schools, on November 21, 2018. Following 

that session, new goals will be developed.  

 

 

 

 

 

 

 

 

 


