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Vision 
Sacred Heart Academy strives to build a learning community which recognizes 

individuality while fostering personal and academic growth.   

In the pursuit of excellence, Sacred Heart Academy aims to establish clear expectations 

for all individuals while recognizing our diversity and acknowledging our uniqueness. 

Students of Sacred Heart Academy will become life-long learners who contribute 

meaningfully to the global community.  

 

Mission 
Sacred Heart Academy is dedicated to providing a safe and nurturing environment which 

enhances student achievement and encourages an active and healthy lifestyle in a 

collaborative school community. 

L’école Sacré Coeur est consacré à fournir un environnement sécure et nourrissant qui 

augmente la réussite des étudiants et qui encourage un style de vie active et sain dans 

une communauté scolaire collaborative. 
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Message from Principal  
 

The 2017-2018 school year marked the first year of our three-year school development 

plan.  Our school’s mission has guided us in developing a learning environment that 

fosters an inclusive, safe and caring school culture that celebrates the diversity and 

uniqueness of every student.  While maintaining our focus on student achievement 

members of our school community are given opportunities to develop their own unique 

talents for the good of the entire school. 

 

As a school community when we analyze our internal and external data, we are 

encouraged by the progressive steps we have taken towards student collaboration, 

creativity and essential literacy and numeracy skill development.  This annual report 

provides an overview of our school development plan and celebrates the successes we 

have already attained in the areas of student motivation toward learning and academic 

achievement. 

 

In the year ahead, we look forward to continuing our work with our school community on 

the following goals: 

 

Goal 1:  To improve student achievement across the curriculum within an inclusive 

environment.  

Goal 2:  To nurture and support a safe, caring and socially just learning environment for 

all.   

 

As we all work together to accomplish these goals we will continue to make Sacred Heart 

Academy a safe and nurturing learning environment for all our students. 

 

 

Dr. Scot T. Strang, Principal 

 

Mr. Joshua Whittle, Assistant Principal 

 

Message from School Council  
 

The Sacred Heart Academy School Council is committed to enhancing the education and 

development of children at our school.  To that end, Council members contributed to the 

enclosed School Development Plan with a view to enhancing our school’s teaching and 

learning environment and increasing levels of student achievement.   

 

Members of School Council for 2017-18 included: 

 

Parent representatives 

Ms. Melissa Saint 

Mr. Marcus Evans 

Ms. Debbie Farrell 

Ms. Kelly Hickman (Chair) 
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Ms. Laurie MacKinnon 

 

Community Representatives 

Ms. Diane Hillier 

Mr. Michael Babstock 

 

School Representatives 

Ms. Kelly Rideout 

Ms. Shelley Brockerville 

Mr. Joshua Whittle 

Dr. Scot T. Strang 

 

School Council continues to actively support and monitor the Plan’s progress by 

reviewing student achievement data and recommending strategies for improving 

achievement levels in our school.  

 

On behalf of School Council, thank you to staff, students and parents for your continued 

support. Together we can ensure student achievement and success. 

 

Overview of School  
 

Our School Community 

 

Our school, Sacred Heart Academy, is part of the Newfoundland and Labrador English 

School District which has 259 schools with approximately 67,000 students.  The school 

had an enrolment of 470 from Grades Kindergarten to Seven. Sacred Heart Academy 

serves the communities of Marystown, including Creston North, Creston South, Little 

Bay, Beau Bois, as well as, Spanish Room, Mooring Cove, Red Harbour, Rock Harbour 

and Jean de Baie. We are a dual-track school offering programming in the English and 

French Immersion streams. 

  

During the 2017-2018 school year, the total number of teaching units assigned to our 

school in September was 33.5 units.  A breakdown of these units was as follows: 

 

 Regular Teachers  23.0 

Administration  1.50 

 Guidance   1.00 

 Specialist   2.73 

 LRT    0.47 

 Instructional Support  4.75 

 Adjustment   0.05 

   

As part of our personnel we had six student assistants, five support staff (1 secretarial, 1 

maintenance, 2.5 caretaker 1).   
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In addition to our school staff, we have access to the Central Regional Office personnel 

including educational psychologists, an itinerant teacher for deaf and hard of hearing, 

speech language pathologist, program specialists, program itinerant – safe and inclusive 

schools, program itinerant – autism and a computer support specialist.  

 

Sacred Heart Academy offers the provincially prescribed curriculum in all Grades from 

Kindergarten to seven.  We are fortunate to offer courses in Music, Physical Education 

and Art that are facilitated by teachers trained in these specialty areas.  
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Internal Assessment Data  

 

Table 1 illustrates two key focus areas highlighted in the June 2018 K-6 Assessment Data.  

These focus areas will determine intervention priorities for the 2018-2019 School Development 

Plan.   

 
Table 1 

 

 

 

 

 

GRADE 

Standards 

Reads and views a variety of texts with 

purpose and understanding. 

Writes and represents to clearly 

communicate ideas, opinions and 

experiences in a variety of ways. 

% Scored % Scored 

1 2 3 4 1 2 3 4 

2 (Eng) 0% 34% 16% 50% 0% 37% 50% 13% 

2 (FI) 0% 21% 16% 63% 0% 26% 26% 47% 

4 (Eng) 0% 3% 20% 48% 4% 25% 38% 32% 

4 (FI) 0% 5% 42% 53% 0% 28% 28% 44% 

5 (Eng) 6% 19% 33% 42% 4% 26% 49% 20% 

 

Table 2 illustrates key focus points highlighted in the June 2018 Grade 7 Assessment Data.    

(Note:  Only data that provides a comparison of school average to provincial average). 

 
Table 2 
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What do these results tell us? 

 

An analysis of the K-6 June 2018 assessment data reveals a need to address learning challenges 

in the reading, viewing, writing and representing strands in Grade 2, 4 and 5 English Language 

Arts.  In Grades 2 and 4 these learning challenges are present in both the English and French 

Immersion Streams.   

 

An analysis of the Grade 7 June 2018 assessment data reveals learning challenges in 

Mathematics, Core French, Science and Social Studies (French Immersion).   

 

SMART Action Plans will be required in the 2018-2019 School Development Plan to address 

these learning challenges.  Additional human resources for early intervention in primary grades 

(K-3) is also recommended.   

 

The school development plan will need to consider the following: 

▪ Explore ways to provide additional resources for primary interventions in English 

Language Arts. 

▪ Identify Primary/Elementary ELA and Grade 7 Math as intervention priorities.  

▪ Promote use of available resources to support Grade 7 Math (for students and parents). 

▪ Ensure targeted and intensive interventions occur in addition to universal instruction. 

▪ Ensure concepts of differentiated instruction and assessment are understood and reflected 

in all instructional settings. 

▪ Develop Teaching and Learning Teams to ensure that teaching and learning is responsive 

to the needs of all students. 
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Report on School Development Plan for Previous Year  

 
Goal 1. (Academic Goal) – To improve student achievement across the curriculum within an inclusive environment. 

Objective 1.1  Enhance instructional 

practice to improve teaching and learning. 

Objective 1.2  Increase practices related to 

teacher collaboration. 

Objective 1.3  Utilize data to respond to 

academically at-risk students and those 

who need enrichment. 

 

Evaluation 1.1.1 Structures put in place to 

support consistency in implementation of 

teaching and learning strategies (monthly 

Student Support meetings, development of 

a four year technology plan, continued 

revisiting of PBIS matrix, weekly tech tips 

in Monday Memo and monthly review of 

data). 

Evaluation 1.1.2 Plan identified the need 

for optimal learning environments and 

being creatives in establishing supportive 

learning environments. 

Evaluation 1.1.3 Plan focused on 

technology integration and assistive 

technology including utilizing school 

generated funds to support initiatives in 

the use of technology integration and 

recognizing the importance of 

Professional Learning for teachers  

Evaluation 1.2.1 Plan recognized the value 

of collaboration with other schools/district 

and partnerships with outside agencies.  

Structures were put in place to facilitate 

collaboration among teachers (Monday 

Memo, common, preparation time, 

divisional/subject-based collaboration, use 

of technology). 

Evaluation 1.3.1 Plan recognized the 

importance of early learning interventions. 

Evaluation 1.3.2  Reviewing data, 

identifying at-risk students and putting 

implementation plans in place.  

Evaluation 1.3.3 Plan provided 

opportunities for student enrichment (e.g. 

Tech Club, Drama Club, Choir, etc). 
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Goal 2.  (Safe & Caring Schools Goal) – To nurture and support a safe, caring and socially just learning environment for all. 

Objective 2.1 Effectively 

implement a comprehensive 

Safe and Caring Schools Policy. 

Objective 2.2 Enhance the 

school climate that recognizes 

and respects the diversity of 

all. 

Objective 2.3 Increase 

involvement in activities that 

enhance social, physical and 

mental wellness for all. 

 

Objective 2.4 Enhance the 

collaborative culture within our 

school. 

Evaluation 2.1.1 Plan continued 

to implement structures that 

supported the philosophy of 

PBIS.  The plan also recognized 

the value of new teachers being 

knowledgeable of the PBIS 

program. 

Evaluation 2.1.2 The plan 

recognized the importance of 

the Review360 data.   

Evaluation 2.2.1 Focus on 

LGBTQ initiatives that 

support inclusion.  Evaluation 

2.2.2 Focus on ISMS Action 

Plan (Digital Citizenship). 

Evaluation 2.3.1 Provided 

diverse opportunities for 

students through extra-

curricular activities. 

Evaluation 2.3.2 Plan 

recognized the need for 

initiatives that supported 

student and staff mental health.  

Having activities that support 

student and staff mental health. 

Evaluation 2.4.1 Ongoing 

activities to promote a healthy 

social school environment (Pink 

Days, Theme Days, House 

Teams, Student Leadership). 

Evaluation 2.4.2 Improved 

communication between school 

and home. 

Evaluation 2.4.3 Community 

commitment in redeveloping 

outdoor play space. 
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Operational Issues Report 2017-2018 

Year Issue Action Evaluation 

2017-18 

Playground Upgrades Committee in place to plan and 

fundraise for new equipment. 

New play structures installed.  Soccer 

nets, basketball court upgrades and 

purchasing of benches and garbage 

cans left to be completed. 

2017-18 
Repair concrete entrances at front and 

back of building 

Outstanding Not completed by NLESD Facilities 

Dept. 

2017-18 
Repair pavement around school Outstanding Not completed by NLESD Facilities 

Dept 

2017-18 
Repair leaks in Health room Outstanding Not completed by NLESD Facilities 

Dept 

2017-18 Setup iPad Cart Completed iPad cart available to K-3 students. 

 

 

 

 

 



                                                                                                                                             

9 

 

Actions for Change  

 

 
Goal 1. (Academic Goal) – To improve student achievement across the curriculum within an inclusive environment. 

Objective 1.1  Enhance instructional 

practice to improve teaching and learning. 

Objective 1.2  Increase practices related to 

teacher collaboration. 

Objective 1.3  Utilize data to respond to 

academically at-risk students and those 

who need enrichment. 

 

Actions for Change 1.1    Explore 

available resources to secure devices for 

students with identified exceptionalities 

(Assistive Technology Applications).  

Actions for Change 1.2 Identify specific 

means or examples of collaboration with 

outside agencies in action plan. 

Actions for Change 1.3 Revisit data for 

primary/elementary reading/writing and 

Grade 7 Math and develop SMART 

Action Plans to address identified learning 

challenges.  Provide additional human 

resources for early intervention in the 

primary grades (K-3). 
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Goal 2.  (Safe & Caring Schools Goal) – To nurture and support a safe, caring and socially just learning environment for all. 

Objective 2.1 Effectively 

implement a comprehensive 

Safe and Caring Schools Policy. 

Objective 2.2 Enhance the 

school climate that recognizes 

and respects the diversity of 

all. 

Objective 2.3 Increase 

involvement in activities that 

enhance social, physical and 

mental wellness for all. 

 

Objective 2.4 Enhance the 

collaborative culture within our 

school. 

Actions for Change 2.1  Include 

an action plan involving small 

group analysis and intervention 

meetings related to behaviorally 

at-risk students.  Provide 

substitute teachers with an 

information package related to 

the PBIS program.  Explore 

partnerships with the 

community to support the PBIS 

program financially or through 

prize donations.  Identify in the 

action plan rewards for students 

from grades 4-7. 

Actions for Change 2.2  Move 

strategy 2.2.2 to Objective 2.1.  

Add an action to this strategy 

that reflects the sharing of 

information with staff 

(professional and support) 

regarding responsible usage of 

social media. 

Actions for Change 2.3 

Continue to explore 

opportunities that support 

staff/student mental wellness 

that are ongoing as opposed to 

one day of ½ day Professional 

Learning Sessions.  Explore 

opportunities for extra-

curricular/co-curricular options 

for Primary (K-3) children that 

could be supported through 

leadership opportunities for 

elementary/intermediate 

students. 

 

Actions for Change 2.4 

Reword strategy 2.4.2 to focus 

on parent engagement (two 

way communication) as 

opposed to communication one 

way (school to parent).   

 

 

 

 

 

 

 

 

 

 



 

11 

 

School Development Plan for Current Year (2018-2019)  

 

Goal 1: (Academic Goal) - To improve student achievement across the curriculum within an inclusive 

environment. 
Objective 1.1: Enhance instructional 

practice to improve teaching and 

learning. 

Objective 1.2: Increase practices 

related to teacher collaboration. 

Objective 1.3:  Utilize data to inform 

and monitor instruction. 

  

Strategies: 

1.1.1 Support student access to the 

prescribed curriculum through a 

Tiered Approach to Learning and 

Student Support Planning.  

1.1.2 Incorporate authentic 

classroom-based assessment 

approaches to inform instruction and 

the supports students’ require. 

1.1.3 Promote comprehensive 

assessment as a means to inform 

teaching and learning. 

1.1.4 Explore available resources to 

secure technology to optimize 

student engagement and learning. 

Strategies: 

1.2.1 Promote a collaborative culture 

of shared responsibility for learning 

through the Professional Learning 

Community (PLC). 

1.2.2 Develop collaborative action 

oriented teaching and learning teams 

(TLTs) to ensure that instruction is 

responsive to the needs of all students.   

Strategies: 

1.3.1  Use the four key questions* of 

a professional learning community to 

guide student data analysis.   

1.3.2 Collaborate in teaching and 

learning teams to determine 

intervention priorities.  

1.3.3  Write subject specific 

SMART action plans to 

address identified 

instructional/student learning 

needs gathered from the data. 

 

 

 

Indicators of Success: 

1.1.1 Assessment of student 

achievement data through follow-up 

- track effective interventions. 

1.1.2 Increased use of differentiated 

assessment in the classroom. 

1.1.3 Increased validity and 

reliability in student referrals.  

1.1.4 Increased student use of ICT 

and assistive technology. 

Indicators of Success: 

1.2.1 Increased accountability for 

achievement  results. 

1.2.3  Consistency in the delivery of 

the curriculum. 

  

Indicators of Success: 

1.3.1 Implementation of a tiered 

approach to learning that supports 

students in literacy, numeracy and 

social emotional learning. 

1.3.2  Increased teacher knowledge of 

student learning needs. 

1.3.3  Ongoing progress monitoring 

by the teacher that is shared during 

teaching and learning team meetings.   
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Goal 1. Support Plan 

Financial Professional Development/Time Required 

1.1.1  The Simplifying Response to Intervention Webinar - $29.95 

1.1.2  The Role of Assessment in Personalized Learning Webinar - Free 

1.1.3 Assessing to Inform Teaching and Learning:  A Guide for Leaders 

Webinar - Free 

1.1.4  Chromebook Purchase - $272.75 x 10 = $3136.63 

1.1.1 Response to Interventions (RTI)/1 Hour/November 29, 2018 Closeout Day 

1.1.2 The Role of Assessment in Personalized Learning/1 Hour/November 29, 

2018 Closeout Day 

1.1.3 Assessing to Inform Teaching and Learning: A Guide for Leaders/1 

Hour/November 29, 2018 Closeout  

1.1.3 Group/Individual Guided Reading PL - Primary Teachers/25 Hours/Fall 

2018 

1.1.3 Group/Individual Guided Reading PL - Elementary Teachers/25 

Hours/Winter 2019 

  
*A PLC takes action based on 4 key questions:  (1) What do we want student to learn?, (2) How will we know if they have learned it?, (3) What 

will we do if they didn’t learn it? and (4) What will be do if they already know it?  

 

 

Goal 2: (Safe and Caring Schools Goal) -To nurture and support a safe, caring and socially just learning 

environment for all. 
Objective 2.1: Implement 

policies/strategies that support a safe 

and caring environment. 

Objective 2.2:  Enhance the school 

climate that recognizes and respects 

the diversity of all. 

Objective 2.3:  Increase involvement 

in activities that enhance social, 

physical and mental wellness for all. 

Objective 2.4:  Facilitate and foster 

positive interpersonal relationships 

and supports. 

Strategies: 

2.1.1 Continue to support integration 

of social emotional learning (SEL) 

and school-wide positive behavior 

supports (PBIS). 

2.1.2 Integrate digital citizenship, 

cyber-safety, ethics and 

responsibility, and social 

implications into instruction. 

2.1.3 Collaborative team planning 

and interventions for identified 

behaviorally at-risk students. 

Strategies: 

2.2.1 Embrace diversity and include 

identified needs in planning for all 

members in the school community. 

 

 

 

Strategies: 

2.3.1 Partner with regional health 

authority on whole-school 

comprehensive school health 

planning (Healthy School Planner). 

2.3.2 Targeted tiered PL and 

resources to address comprehensive 

school health outcomes (staff/student 

well-being, mental health first aid, 

ASIST training, autism, potentially 

violent situations). 

2.3.3 Collaborate with service 

providers and identify key contacts to 

establish consistent referral, timely 

service, and response protocols. 

Strategies: 

2.4.1 Develop new 

activities/programs to promote 

positive relationships and a sense of 

connectedness. 

2.4.2  Continue and enhance ongoing 

two-way communication with 

families (proactive contact, 

information sessions, school 

website). 

 

https://www.solutiontree.com/online-pd/pd-playlists/simplifying-response-to-intervention-pd-video-playlist.html
https://www.edweek.org/ew/webinars/assessment-and-testing-webinars.html
https://home.edweb.net/webinar/assessing-inform-teaching-learning-guide-leaders/
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Indicators of Success: 

2.1.1 Increased prosocial behaviors 

and reduced conduct/internalizing 

problems and improved academic 

performance. 

2.1.2 Completion of ISMS Action 

Plan. 

2.1.3 Assessment of disciplinary 

incidents through follow-up - track 

effective interventions. 

Indicators of Success: 

2.2.1  Increased opportunities for 

students to explore a diverse world of 

identities and cultures.   

Indicators of Success: 

2.3.1 Increased support and funding 

for health and well-being 

programming.  

2.3.2 Early identification, support 

and PL training schedule. 

2.3.3 Student access and referral to 

services.  

Indicators of Success: 

2.4.1 Student participation in 

extracurricular groups and activities. 

2.4.2  Increased opportunities to 

engage or re-engage resistant or 

reactive parents/caregivers. 

 

 

 

 
Goal 2. Support Plan 

Financial Professional Development/Time Required 

2.1.1 The Zones of Regulation:  A Curriculum Designed to Foster Self-

Regulation and Emotional Control - $76.95 x 6 = $530.96 

2.1.1 Sensory Toys/Fidgets -  $32.99 x 24 = $910.52 

2.1.1 Baskets for Sensory Toys/Fidgets = $1.00 x 24 = $27.60 

2.1.1 Gotcha Prizes for PBIS Grades K-3 - $500.00 

2.3.2 Professional Learning on De-escalating Potentially Violent 

Situations Webinar - $304.50 

2.3.2 De-escalating Potentially Violent Situations E-Manual - $15.75 

2.3.2 Autism - Developing an Understanding Webinar - $304.50 

2.3.2 Autism -Developing an Understanding E-Manual - $15.75 

2.1.1 The Zones of Regulation/1 Day/October 4, 2018 Closeout 

2.3.2 De-escalating Potentially Violent Situations Webinar/1 Day/October 16, 

2018 Closeout  

2.3.2 Autism – Developing an Understanding Webinar/1 Hour/May 2019 

2.3.2 Student and Staff Wellness/2 Hour/May 2019 

 

 

 

 

 

 

 

 

 

https://ca.ctrinstitute.com/on-demand-workshops/on-demand-dpvs/
https://ca.ctrinstitute.com/product/autism-developing-an-understanding-webinar/
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Operational Issues  

 

Operational Issue Intended Action 
Playground Upgrades Purchase and installation of new equipment 

Repair concrete entrances at front and back of 

building 

Maintenance Request - NLESD 

Repair pavement around school  Maintenance Request - NLESD 

Repair leaks in Health Room  Maintenance Request - NLESD 

Conversion of Library to a Learning Commons Fundraising, Planning of Layout, Installation of new furniture 

Traffic Calming Measures - Front Parking Lot Purchase portable speed bumps 

Improved Security on Exterior Entrances - Primary 

Wing & Gymnasium 

Purchase Multifunction Door Alarms to Prevent Unauthorized Exits Through Emergency Doors 

 


