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ANNUAL SCHOOL DEVELOPMENT REPORT

2016 – 2017

Our Mission

Stephenville Primary, in collaboration with families and community, is committed to
providing a safe, nurturing and positive learning environment which enables everyone to

achieve to their fullest potential.
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Message from the School Administration

The 2016-2017 school year was a great year at Stephenville Primary School. As
we reflect on the past ten months we have a strong sense of pride and
accomplishment. We are proud of our school and the many programs and
opportunities we offer to our students. We have an exceptional group of
students, a very supportive group of parents/guardians, and a very caring,
dedicated, and professional staff. Our motto is, “Working Together, Building A
Team.” Our team strives to provide the best school environment possible.

Improving student achievement through the use of effective teaching and
assessment strategies in an inclusive environment is a major goal of our school.
This includes a focus on literacy and numeracy in an effort to further develop
reading, writing, and math skills among our students.

Creating a safe and caring learning environment is another of our important goals
at Stephenville Primary School. Related to this goal, Inclusive Education was a
major focus for our school again this year. As a school team, we continuously
evaluated the inclusive practices which already existed in our school and
explored ways that our school could develop even further in this area. This was a
very beneficial process. Also related to this goal was our focus on Positive
Behavioral Supports.

Our third goal, creating a climate and culture of open communication and
collaboration where leadership opportunities are available for all stake holders
continues to unfold nicely in our school. Many of our stakeholders were
encouraged to take on leadership roles throughout the school year.

The following report will focus on the many new and ongoing initiatives as well as
focus on other pertinent information that reflects our school’s progress for the
2016-2017 school year. The report begins with our mission statement which
clearly states our purpose. Statistics such as enrollment, class size, pupil-
teacher ratio, and student achievement are then presented. The final part of the
report focuses on our school development plan and the many ongoing initiatives
in our school. You will find reports from our School Council and the various
committees in our school. These reports will reflect the successes we have
experienced and the goals and objectives we have set for future years.

Gerald Morgan
Principal

Jill Benoit
Assistant Principal
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Message School Council

Throughout the 2016/2017 school year Stephenville Primary School Council was a very
engaged group of individuals. This was evident in meeting attendance, council member
numbers and the meeting discussions. At the beginning of this school year, Mr. Morgan,
principal, distributed the School Development Plan for everyone to review and asked for
feedback and comments. Some of the relevant school development process plan goals
were reflective on the agenda for the school council meetings. Mr. Morgan continued to
provide opportunity for discussions & feedback on the school development plan as to
how it related to each of the professional development days for school staff. Often, there
was opportunity and conversation about the connections of the school development plan
and on- going activities and events taking place at the school. The School Council will
continue to be involved in integrating the School Development plan for the upcoming
school year, 2017/2018. This will be attained by reviewing the plan at the beginning of
the year and taking time to discuss and assess throughout the year as to how the school
council involvement is supportive and reflective of the school development plan.

Lisa Hynes
Stephenville School Council Chair
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Overview of School

Our School Community
Our school, Stephenville Primary, is part of the NL English School District. The
school has an enrolment of 360 students and offers programming in Kindergarten
to Grade 3 - English and French Immersion. The school serves families from
Stephenville, Kippens, Cold Brook, and Noel’s Pond.

Our school has a total of 27.25 teaching staff which includes 18 classroom
teachers and 4.5 instructional resource personnel. We have 0.75 guidance
counselor, 2.75 specialist teachers in the areas of Music, Physical Education,
Library/Learning Resources, and Literacy/Numeracy Supports. We also have the
support of 9 student assistants. In addition to the staff based at the school, we
have access to District office staff including: speech language pathologists,
specialists for hearing and visually impaired students, and an educational
psychologist. The school also has the services of secretarial, janitorial and
maintenance personnel.

Programming

n Kindergarten – 5.0 Units
n Grade 1 – 4.0 Units
n Grade 2 – 4.0 Units
n Grade 3 – 4.0 Units
n Grade 2/3 Combined – 1.0
n IRT’s – 4.5 Units
n Phys. Ed. – 1.0 Unit
n Music – 1.0 Unit
n Literacy/Numeracy – 0.25 Unit
n Library – 0.5 Unit
n Guidance – 0.75 Unit
n Admin – 1.25 Unit

CORE VALUES

The following values are seen as being central to the life of our school and how
all members of the school community should conduct themselves.

· Nurturing
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· Respect
· Collaboration
· Commitment
· Achievement

As a school, we attempt to apply these in our everyday dealings with each other
and in the development of our programs and policies.

GUIDING PRINCIPLES

These core values are reflected through the following guiding principles:

· All children/school members are special and unique and deserve the
opportunity to achieve their fullest potential.

· All children/school members can learn.
· All children/school members are valuable and deserve respect.
· All children deserve a well-balanced education that takes into account

emotional, social, physical, moral, and cognitive aspects in a nurturing
environment.

· As a team, we can all learn, grow and educate.
· Everyone needs to experience success.
· The home and community are vital to the school’s success.

MISSION STATEMENT

Stephenville Primary, in collaboration with families and community, is committed
to providing a safe, nurturing and positive learning environment which enables
everyone to achieve to their fullest potential.

Programs – Projects

Stephenville Primary is known for the many programs and projects, both
academic and extra-curricular that are carried out throughout the school year.
Several of these include:
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· After School Sports Programs
· ROOTS of Empathy
· Technology
· French Immersion
· Literacy Projects
· Numeracy Projects
· Music Program
· Physical Education Program
· Little Green Thumbs
· Various Choirs
· Book Fairs
· Kids Eat Smart
· Recycling
· BURP Program

Partnerships

ROOTS of Empathy
DFO – Department of Fisheries and Oceans
KIDS Eat Smart Program & Dominion
Schoolyard Beautification Initiative with NL Power
Western Health Coalition
School Chaplain
Stephenville Food Services
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Summary Report on the School’s Most Current Data (June 2017)

Provincial Assessment Data

Reading Records for Grades 1 and 2

Grade 1: Percentage of Students (in June) at or above the Provincial benchmark

Grade 1 Enrolment = 90

2013/14 2014/15 2015/16 2016/17

School Region Province School Region Province School Region Province School Region Province
50.8 61.1 54.0 39.4 57.1 54.7 34.9 51.3 55.1 51.7 47.7 46.9

What do these results tell us?
Our Grade 1 English students were administered the observation survey for Grade 1 students in the province as well as
being assessed using the Reading Record provincial assessment package for Grade 1 students. The assessment was not
administered to our Grade 1 French Immersion students.

Results indicate that the percentage of our English students reading at or above the provincial benchmark is above the
results of the District and Province. Based on the data gathered from these assessments, we have identified several areas for
focus in our school development plan. During the months ahead we plan to focus on the development of our Grade 1
students reading skills through the development of differentiated instructional strategies and co-teaching strategies.
We will continue to use the districts K-6 Reading and Writing Framework and Elaboration Document to guide teaching and
learning.

See our School Development Plans for additional details.
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Grade 2: Percentage of Students (in June) at or above the Provincial benchmark

Grade 2 Enrolment = 89

2013/14 2014/15 2015/16 2016/17

School Region Province School Region Province School Region Province School Region Province
66.7 64.0 60.5 68.8 60.4 59.2 56.7 60.5 57.4 50.7 58.7 58.9

What do these results tell us?

Our Grade 2 English students were assessed using the Reading Record provincial assessment package.

Our Grade 2 students reading results have shown significant development from the previous year when the same group of
students were in Grade 1. 50.7% of our Grade 2 students are reading at or above benchmark, up from 34.9% reading at or
above benchmark for the same group of students at the end of Grade 1 during the 2015-2016 school year. Based on the data
gathered from these assessments, we have identified several areas for focus in our school development plan. During the
months ahead we plan to focus on the development of our Grade 2 students reading skills through the development
of differentiated instructional strategies and co-teaching strategies. We will continue to use the districts K-6 Reading
and Writing Framework and Elaboration document to guide teaching and learning.

See our School Development Plans for additional details.
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Provincial Assessment data by strand for Grade 3 (June 2017)

Grade 3 English Language Arts

Grade 3 Enrolment = 91

2013/14 2014/15 2015/16 2016/17

School Region Province School Region Province Schoo
l

Regio
n

Province School Region Province

Multiple Choice

Reading 84.1 84.2 83.6 85.4 86.6 87.1

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

60.5 71.1 73.6 Demand
Writing -
Creative

75.5 77.9 78.2

Poetic/Fictio
n

67.2 69.7 71.0 Demand
Writing -
Persuasiv
e

75.9 75.6 75.1

Informational
Non-Fiction

80.7 81.1 82.5 Reading 88.7 92.6 92.1

What do these results tell us?
The English Language Arts Assessment was administered during the 2016-2017 school year. Based on the data gathered we have

identified and linked several areas for focus in our school development plan. During the months ahead we plan
to focus on the development of our students Reading and Writing skills through the development of
differentiated instructional strategies and co-teaching strategies. In Language Arts one focus area will be
the development of students writing skills, specifically creative writing. We also plan to focus on the
development of student communication skills, both written and oral, in the various areas of Language Arts
and Mathematics. We will continue to use the districts K-6 Reading and Writing Framework and Elaboration



Annual School Development Report Page 12

document to guide teaching and learning. See our School Development Plans for additional details.
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Grade 3 Mathematics (June 2016)
Grade 3 Enrolment = 91

2012/13 2013/14 2014/15 2015/16

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

76.1 75.2 72.9 82.6 79.1 79.1

Number
Operations

73.9 67.9 65.5 76.7 70.4 70.9

Shape&
Space

81.4 77.4 74.8 83.1 78.0 77.2

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

80.5 78.7 75.9 89.4 82.8 83.9

Number
Operations

76.8 59.1 55.4 81.2 68.3 69.0

Shape &
Space

80.8 70.7 64.5 90.4 81.8 79.3

Mental Math 86.8 86.2 83.8 95.2 89.8 89.4

Problem
Solving

69.5 59.0 56.4 80.2 64.1 63.2

Reasoning and
Communication

56.6 37.2 34.4 43.0 34.9 35.1

What do these results tell us?
The results from this year’s data indicates very positive growth for our students in all areas assessed. Our students achieved
above the district and province in all areas of the assessment. Based on the data gathered we have identified and linked
several areas for focus in our school development plan. During the months ahead we plan to focus on the development
of student communication skills, both written and oral, in the various areas the Mathematics program. A focus on
the development of our student’s skills with open constructed responses is also necessary. Problem Solving will also
be an area of focus.
See our School Development Plans for additional details.
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Internal Assessment Data (June 2017)

Behavioral Data:

Will engage in this process this current school year (2017-2018).

Reading Level Data:

Internal Assessment Data

Collecting and collating Data to focus on increased student achievement has become common practice for the staff of
Stephenville Primary. This is often completed by individual teachers and on a grade level basis, to assist staff with focusing
in on group and individual student needs. This practice guides interventions aimed at improving student achievement,
especially in the areas of Language Arts and Math. For example, all our staff collect and analyze reading assessment data
for their students on a regular basis. All of our staff members have collaborated to develop smart actions with time lines in
place to improve student learning in the area of writing. Our current school plan has been developed to include objectives
and strategies that will focus on these priorities.
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Report on School Development Plan for Previous Year (2016-2017)

Goal 1: To improve student achievement through the use of effective teaching and assessment strategies in an inclusive
environment.
Objective 1.1: Implement effective instructional
and assessment strategies.

Objective 1.2: Continue to use internal and
external assessment data to inform instruction.

Evaluation 1.1
-Teachers are very familiar with and
follow the K-6 Reading and Writing
Framework and Elaboration Document.
-Teachers are engaging in common
assessments to inform instruction.
-Student reading levels have improved.
-Increased focus on writing skills.
-Increased focus on Math Instruction and
Assessment.
-Increased collaboration.
-Increased use of Guided Reading
strategies.
-Use of LLI Resources: Leveled Literacy
-BAS Kits.

Evaluation 1.2
-Internal and External assessment are used
to inform instruction on an ongoing basis.
-Teaching practices are aligned with
student needs as identified through
assessment.
-Students have made progress.
-BAS Kits.
-Use of LLI Resources: Leveled Literacy
Interventions.
-Stronger focus on assessment for
instruction.
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Goal 2: To continue to foster a healthy, safe and caring school environment in which everyone feels valued and respected.

Objective 2.1: Continue to develop an environment
where everyone exemplifies social skills of the school
PBS model.

Objective 2.2: Increase awareness of the
importance of making healthy lifestyle choices.

Objective 2.3: Continue to develop a school
environment where all members feel safe and
respected.

Evaluation 2.1
-Code of Conduct and Behavioral Matrix have
been implemented in the school.
-Incentive programs are integrated and
implemented into school culture (Following the
Three Bees)
-PBIS is a component of the School
Development Plan.
-We have school mascot (s) to reinforce the
Code of Conduct (3 bees) who attend school
functions.
-Several staff members are trained in
Nonviolent Crisis Intervention.
-School has a Crisis Response Plan.

Evaluation 2.2
-Daily physical activity is encouraged.
-Good nutrition is promoted in a variety
of ways.
Intramural and afterschool programs are
set up and running smoothly.
-Healthy Breakfast Program.

Evaluation 2.3
-Students have been instructed about
behavioral expectations for the various
areas of our school.
-A positive and caring environment is
fostered on an ongoing basis.
- 3 Bee Day.

Goal 3: To continue to foster a climate and culture of open communication and collaboration where leadership opportunities
are available for all stake holders.
Objective 3.1: Increase staff awareness and
participation in leadership roles.

Objective 3.2: Increase opportunities for
collaboration.

Evaluation 3.1
-Professional sharing takes place.
-Opportunities for leadership through
committee work, special initiatives, etc.

Evaluation 3.2
-Collaboration is a focus in all we do.
-Co-operative teaching is occurring
regularly – Guided Reading, Guided
writing, LLI, etc.
-Fostered by LNST.
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Operational Issues Report 2016-2017
Year Issue Action Evaluation

2013-2014

Report
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Actions for Change

Goal 1: To improve student achievement through the use of effective teaching and assessment strategies in an inclusive
environment.
Objective 1.1: Implement effective instructional
and assessment strategies.

Objective 1.2: Continue to use internal and
external assessment data to inform instruction.

Actions for Change 1.1
- An Increased focus on the K-3
component of K-6 Reading and Writing
Assessment Framework and Elaboration
Document.
- Increase opportunities for student sharing
in the classroom (aural/oral skills)
- Engage in common assessment and
collaborative scoring across and within
grade levels, K-3, and across grade levels,
3-6.
-Continued focus on the development of
student’s reading skills, i.e. Guided
Reading, LLI, Etc.
-Promote school wide use of LLI
-LNT Program

Actions for Change 1.2
-An increased focus on the use of the K-3
component of the K-6 Reading and Writing
Assessment Framework Timeline
- Use the information gathered from
internal or external assessment to inform
teaching
- Use Assessment data to develop and
implement good teaching strategies to
address specific student needs.
- A renewed focus on Differentiated
Instruction.
- Use reading record results to create
effective rotational Guided Reading groups
to guide instruction.
- Gather and analyze school wide data of
student reading levels each term.
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Goal 2: To continue to foster a healthy, safe and caring school environment in which everyone feels valued and respected.

Objective 2.1: Continue to develop an
environment where everyone exemplifies social
skills of the school PBS model.

Objective 2.2: Increase awareness of the
importance of making healthy lifestyle choices.

Objective 2.3: Continue to develop a school
environment where all members feel safe and
respected.

Actions for Change 2.1
-Effectively use Review 360.
-Use Review 360 Data as a Guide.
-Nonviolent Crisis Intervention team will
be formed to develop school based
protocols.

Actions for Change 2.2
-More communication on healthy lifestyle
choices through memos, school website,
etc.

Actions for Change 2.3
-Ongoing PBIS activities.
-Effectively use Review 360.
-Use Review 360 Data as a Guide.

Goal 3: To continue to foster a climate and culture of open communication and collaboration where leadership opportunities
are available for all stake holders.
Objective 3.1: Increase staff awareness and
participation in leadership roles.

Objective 3.2: Increase opportunities for
collaboration.

Actions for Change 3.1
-Continue to promote leadership initiatives.
-Foster Staff involvement in school related
initiatives.

Actions for Change 3.2
-Continue to encourage collaboration in all
areas of the school among all stakeholders.
-Further develop team teaching
opportunities.
-Develop opportunities for staff members to
observe and learn from each other.
-Set up formal professional sharing groups.



School Development Plan for Current Year

1 Year School Development Plan
Stephenville Primary School

2017-2018
(Contact school for a copy of action plans)

Developing New Plan


