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Annual School Development Report 2017-2018

Stephenville Middle School
School # 200396
40 Queen Street
Stephenville, NL

A2N 2M5

Mission Statement:

Stephenville Middle School is committed to quality teaching and learning that ensures student achievement and meets the needs
of diverse adolescent learners in a collaborative and respectful culture.

Principal: Mrs. Shana Bentley
Assistant Principal: Ms. Vanessa Terry
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Message from the Director
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Message from the Principal
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Dear Stephenville Middle School Community:

Our Annual School Development Report is released in December of each school year. It highlights the accomplishments of the school and
students for the previous school year (2016-2017). With the support of a hardworking, dedicated parent and school staff communities,
Stephenville Middle celebrates with pride the success of its students during the 2016-2017 academic year.

In creating this year’s school development plan, we considered feedback from students, teachers, staff, and parents. It is crucial that parents
continue to participate in surveys each year as this information gives us the parent voice.

We are pleased to share our successes of increased reading materials, increased student engagement in reading and library time, and
collaboration in 21st century teaching and learning such as increased resources for daily five in grade 6, and increased computer availability with
investment in MultiPoint labs in the library and technology lab.

We continue to focus on a providing rich learning experiences to our students by inviting in numerous community partners for presentations,
engaging students in house activities, creating and fostering positive relationships, while maintaining a high academic focus in our school.

Sincerely,

Shana Bentley, M.Ed., B.Ed., B.A. Vanessa Terry, M.Ed., B.Ed., B.A.
Principal Assistant Principal
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Message from the School Council

Stephenville Middle School Council for 2016-2017 was successful in operation, meeting several times throughout the school year.
This group of parent and community volunteers worked closely with school administration and took a keen interest in student
success and overall school wellness. The school council was supportive of new school initiatives and provided ongoing
communication.

Unfortunately, the School Council Chair was not able to provide a message.
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Overview of the School

Our School Community
Stephenville Middle School is a 6-8 school located in the community of Stephenville and serves this community as well as the
surrounding communities of Cold Brook, Noel’s Pond, and Kippens. Our school is a part of the Newfoundland and Labrador School
District, which encompasses all former Western, Labrador, Central, and Eastern English schools. Programming at Stephenville Middle
School is offered to approximately 270 students from grades six to eight.

A total of 20 teaching units were allocated to Stephenville Middle School for the 2016-2017 school year. Several of these units were
used for classroom teachers including specialist teachers for music, Core French, French Immersion, physical education and
technology. Out of the remaining, 1.25 was used for administration, 0.75 for guidance and 3.00 for Instructional Resources and 0.25
for Learning Resources. Also, included in the staff are three student assistants, a secretary and three caretakers.

In addition to the staff based at the school, we have access to regional district office staff including: speech pathologists, educational
psychologists, hearing impaired specialist and visually impaired specialist.

Key Highlights/Special Projects
Our school is committed to the achievements of our students in all aspects of school life. Our staff meets monthly to effectively plan
and implement desired objectives and goals. We also have bi-weekly special services meeting and monthly grade level/divisional
meetings. We have a very active peer tutoring and student leadership team. Under the guidance and direction of teacher sponsors,
these groups provide valuable skills and services to our school community.

During the past year, we continued to be a participant in the Math League competitions at Grade 6 (Elementary) and Grades 7, 8
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(Junior High). We continue the full implementation of the French Immersion Program. We continue our school celebration of the
Heritage Fair with our Grade 7 and 8 Social Studies students. The school winners then attended the Western Regional competition
in Corner Brook.

We continued to participate in the National Scholastic Achievement Challenge, with approximately 80% of our participants (grades 6
and 8) achieving at or above the national average. One of our 6 student participants was awarded the distinction of the highest
provincial average.

Our grade 8 students attended the provincial student leadership conference and returned to school full of energy and ideas to
further develop their leadership skills.

Our successful House System continued this year, which focuses on total student involvement and participation. This culminates in
the awarding of a House System champion banner at year’s end. School dances encourage active involvement in school life and
foster school spirit. Our Band students completed four public performances this year. We have a very strong extra-curricular and
co-curricular program. The school recognizes a wide range of students at the end of the year for academics, sports and other
activities. Our Grade 8 Student of the Year exhibits an exemplary attitude, high academic achievement (to the best of his/her
ability), leadership in school, and community involvement.

Our students continually demonstrate their skill and talent, much of it due to their hard work.

Partnerships
Stephenville Middle School is very much a community school. We rely heavily on volunteers and community support to run many of
the programs that benefit our students. These include: parents and community representatives who run our Breakfast Program
(over 70 students served each day), lunchtime library supervision, Boys Basketball, Girls Basketball, Track and Field, Drama Club, and
Creative Arts. Some other events and activities which rely on community partnerships include: Babysitting Facilitator’s Course,
Green Team Recycling, Kids Eat Smart Program, Social Justice Group, Violence Prevention Month (assembly), Stand Up Day, Lunch
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and Learns, Volunteer Appreciation Day, Teacher/Staff Appreciation Week, Book Fair, Lunch with the Judge, Christmas Hamper, Pi
Day and Girls Circle. Many community partners were involved such as Colemans, RCMP, PHN, Mental Health and Addictions
personnel, CYN, and SHS senior high students.

Our School Council is a very active participant in school life. School Council meetings are organized around our School Development
Plan and we have a strong commitment to doing all things in the best interest of students. We have a strong working relationship
with the District Office and Departmental Personnel.

During the school year, Stephenville Middle School students in grades 7 and 8 participated in the S.W.A.T. training program (Student
Wellness Action Team) under the direction of our Physical Education teacher.

The SMS Safe and Caring School (SMS SCS) committee had a very active year with meetings held often. Some of the SMS SCS
initiatives this year: SMS Wellness DAY, Violence Prevention Month activities, Kids Help Phone presentations, Beyond the Hurt
presentations, Foster Families presentation, and a very successful student-led Stand Up assembly during Wellness Day.
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SUMMARY OF OUR DATA (June 2016)
Provincial Assessment Data

Grade 6 English Language Arts

Grade 6 Enrolment = 84

2012/13 2014/15
2016/17

School Region Province School Regio
n

Province School Region Province

Multiple Choice

Reading 73.3 76.8 78.5 76.0 79.7 81.0 Reading 83.1 85.8 86.6

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand Writing 68.8 72.9 76.5 83.3 84.3 85.1 Demand
Writing

(Creative)

94.4 90.9 90.0

Poetic/Fi
ction

76.6 79.8 82.1 75.0 85.0 86.3 Demand
Writing

(Persuasive)

86.3 91.3 92.8

Informati
onal

/Non-
Fiction

66.7 82.3 83.6 83.3 89.0 89.2 Reading 96.4 96.7 96.5
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What do these results tell us?

Overall, the trend shows that we have strengths in some areas and areas which still require improvement. Although the trend is
slightly below the region/province, we acknowledge our successes in maintaining satisfactory achievement, recognizing that
achievement and success is based on a variety of factors.

Overall Comparison

Strengths Challenges

● Retrieve information from the text (inferential)
● Respond critically to text (inferential)
● Use strategies to make sense of text

● Interpret information from the text (text features)
● Retrieve information from the text (comprehension)
● Use strategies to make sense of text.
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● Analyzing text and making a judgment using support
● Demand writing (creative)

● Make connections and use strategies to make sense of
text.

● Demand writing (persuasive)

Grade 6 Mathematics: Grade 6 Enrolment = 80

2012/13 2013/14 2014/15 2015/16
School Regio

n
Provin
ce

School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

54.0 56.4 58.0 62.5 62.0 64.3

Number
Operations

63.3 61.8 64.1 57.1 62.3 65.4

Patterns &
Relations

56.6 53.0 54.6 56.9 59.8 62.0

Shape&
Space

69.2 68.9 69.7 59.6 59.5 61.8

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

52.0 58.8 61.6 63.0 67.7 72.0

Number
Operations

58.1 62.4 66.4 64.9 72.6 74.9

Patterns &
Relations

54.8 51.6 52.6 48.0 55.8 61.1

Shape &
Space

69.9 59.2 61.5 57.5 57.6 61.9
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Mental Math 77.0 74.0 76.7 84.7 82.5 84.2

Problem
Solving

69.3 62.6 62.1 61.8 64.6 65.8

Reasoning and
Communicatio

n

45.3 52.1 52.7 39.5 45.9 49.1

What do these results tell us?

We did not have external assessments in Math in June 2017.

OVERALL COMPARISON
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Report on School Development Plan for 2016-2017 Academic School Year

Goal 1. To Foster leadership in teaching and learning through effective communication and collaboration.
Objective 1.1-
Increase parent and student responsibility for student learning.

Objective 1.2-
Develop effective communication among stakeholders in
our school.

Objective 1.3-
Increase collaboration to enhance instructional practices.

Evaluation 1.1
School has online homework board for parents to check;
students have agendas. Based on overall current assessment
scores students need more help in developing necessary
homework and study skills. Group consensus is this objective
continues to need more work and time for effectiveness.

Change Needed: Based on student achievement scores
students need assistance in developing appropriate study skills.

Evaluation 1.2
School provides monthly newsletter; synervoice messages;
powerschool updates regarding assessments and behavior;
online homework board; school events on website.
School policies are on school and district website; policies
are effectively communicated at the beginning of the year.

Change Needed: Continue to encourage parental support
and attendance at school events as well as encouraging
volunteers.

Evaluation 1.3
Teachers collaborate more through emails and through
informal meetings; grade level meetings occur monthly;
SDT members collaborate daily as well as during bi-weekly
meetings; staff meetings monthly;SDT transition
meetings with elementary and high school.

Change Needed: Collaboration opportunities for
teachers is decreased now having subject specific courses
for several grades, ie. all Language Arts in one grade.
- Review scheduling to attempt to provide collaboration
time in the schedule.
- Continue to provide opportunities for sharing and
collaboration amongst schools.
- Continue to encourage best practice sharing at staff
meetings
- Increased focus on teacher needs during PD days
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Goal 2: To enhance student achievement across the curriculum within an inclusive and differentiated teaching and learning environment.

Objective 2.1 -Continue to increase the use of
differentiated and inclusionary teaching practices

Objective 2.2 - Continue to enhance assessment
practices to improve student learning

Objective 2.3 - To use formal and informal
assessment data to inform teaching and
learning.

Evaluation 2.1- Continues to be utilized in all classrooms.
Difficulty may arise for continuing this practice because of the
loss of the LITE and LNS programs.

Change Needed:
Increase opportunity for cross-curricular collaboration.

Evaluation 2.2- Continues to be utilized in all classrooms.
Difficulty may arise for continuing this practice because of
the loss of the LITE and LNS programs.

Change Needed:
Combine objective 2.2. And 2.3 to help develop a new
objective on critical learning.

Evaluation 2.3-Continues to be utilized in all classrooms.
Teachers use data at grade level and department meetings
throughout the school year - not solely for external
assessments. Example: grade 6 teachers monitor reading
and writing assessments as part of the grade 6 ELA
portfolio.
Difficulty may arise for continuing this practice because of
the loss of the LITE and LNS programs.

Change Needed:
Combine objective 2.2. And 2.3 to help develop a new
objective on critical learning.

Goal 3.

Objective 3.1 - Increase students’ and staff feelings of being safe, cared for and
respected in the school environment using new Safe and Caring Schools
Policy/Procedure

Objective 3.2 - Improve student and staff wellness within the school.

Evaluation 3.1

- Objective requires no changing

- Need a renewed focus on the PBIS expectations/matrices.

Evaluation 3.2

- Objective requires no changing
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-
Change Needed:

- Strategies need to be more specific

- Needs to be more action oriented (we need to live it)

- Order sturdier and bigger PBIS displays

- Reintroduce small group of prefects/hallway monitors

- Method of Positive Reinforcement needed (ie: Gotcha)

Change Needed:
- to continue with programs and activities that will enhance student and

staff wellness

Operational Issues Report 2016-2017
Year Issue Action Evaluation

2016-2017

Report 1. Technology
2. Heating

1. Completed
2. Completed and addressed as issues arise

1. New areas of disrepair since last
replacement.

2. Satisfactory
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School Development Plan 2016-2017
Goal 1: To foster leadership in teaching and learning through effective communication and collaboration.
Objective 1.1: Increase student responsibility
and independence for their own learning.

Objective 1.2: Maintain effective
communication among stakeholders in our
school.

Objective 1.3: Increase collaboration to
enhance instructional practices

Strategies:
1.1.1: Continue to enhance student
understanding of assessment tools and actively
engage them in the learning process
1.1.2: Develop student knowledge of study skills
and test taking skills so as to increase student
achievement.

Strategies:
1.2.1 Maintain communication between the
school, parents and the community
regarding school events and
accomplishments.
1.2.2 Increase staff involvement in school
policies, procedures and practices.

Strategies:
1.3.1:  Consultation with colleagues regarding
best practices within and across schools (SVille
Elementary/SVille High/Family Cluster Schools)
1.3.2:  Provide avenues for constructive
feedback on teaching and learning.
1.3.3: Provide more opportunities for teacher
centered professional development.

Indicators of Success:
1.1.1 Teacher observation/feedback of student
motivation, participation and achievement.

1.1.2 : Increase in student achievement.

Indicators of Success:
1.2.1 Increased parental and community
attendance at school wide and
extracurricular activities
1.2.1 Increase in parental and community
volunteers for school wide and
extracurricular activities
1.2.1 Increased frequency of media articles
about our school, staff and students
1.2.2: Increased teacher participation and
feedback in school policy  

Indicators of Success:
1.3.1 Increased presence and success of
collaborative strategies between colleagues
1.3.1/2: Time allotted in staff meetings for
sharing of best practices.
1.3.2   Feedback provided by survey/discussion
of observations during walk-through.
1.3.3: Opportunities provided/allotted for
teacher requested PD.

Financial Professional Development/Time Required
1.3.1 Nominal gift for staff sharing “Best Practices” (ten $10 gift certificates).
1.3.2 Provide snack food and lunch; $200 per day
                                                                           

1.3.1 Use substitute prep periods to cover teachers to allow for
walk-throughs.
1.3.1 Common close out time. A portion of each close-out day
this year will be focused on this issue. Rather than devoting a
full-day, it will incorporated into each of our 3 school-led days.
The greater emphasis will occur in days 4 and 5.
1.3.2 The walk-through process will need to be discussed at staff
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meeting.
Goal 2: A school wide team approach to enhance student achievement across the curriculum within an inclusive and differentiated
teaching and learning environment.
Objective 2.1:  Continue to increase the use of
differentiated and inclusionary teaching
practices.

Objective 2.2:
Continue to use formal and informal
 assessment practices and data to guide
teaching and student learning.

Objective 2.3
Provide students with necessary skills and
techniques to enhance student achievement.

Strategies:
2.1.1 Further teacher knowledge of DI and
Inclusive Education through the maintenance
of resources and sharing best practices.

2.1.2  Continue to integrate the use of
technology in all classes.

Strategies:
2.2.1          Develop Subject specific action
plans to address areas of academic concern
in LA and Math, based on analysis of
internal and external data.
2.2.2.   Continue to use DA practices to
enhance overall assessments

2.2.3. Develop and Implement SMART
action plan.

Strategies:
2.3.1 - Implement study skills program through
health classes with help of guidance
counsellor.

2.3.2- Reinforce study skills implemented in
health classes throughout all classes.

  

Indicators of Success:
2.1.1 Resources Purchased and signed out by
staff.
2.1.2 Teachers using DI and IE practices on a
regular basis. Feedback from Peers, itinerant
for Inclusive Education and feedback/input
from administration through walk-throughs.

Indicators of Success:
2.2.1 Use of technology is increased and
effective
2.2.2 Ongoing differentiated Assessments
and overall improve in student access to
curriculum

Indicators of Success:
2.3.1- Student feedback (questioning in class,
observation)
2.3.2 Creation of study skills poster

Goal 2. Support Plan
Financial Professional Development/Time Required

2.1.1, Purchase literature/ resources    $400 2.1.1,  Time for data analysis. Day 1 of our school-close-
outs. Revisit during Day 2 close out..
2.2.2 Grade level meetings
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2.2.3 To be started during closeout and followed up at
Grade level meetings.

Goal 3: To promote a safe, caring, respectful and healthy teaching and learning environment.
Objective 3.1:  Increase students’ and staff’s feelings of being safe, cared for
and respected in the school environment using Safe and Caring Schools
Policy/Procedure

Objective 3.2:   Improve student and staff wellness within
the school.
Emphasize and promote awareness of the importance of
student and staff wellness

Strategies:
3.1.1 Review as needed policies and initiatives to ensure issues are being
properly addressed. (bus, building – including washrooms and change rooms -
and grounds)
Renewed focus on PBIS including formal/explicit instruction of the matrices
and methods of reinforcement (led by SCSC)
3.1.2 Continue to build on the PBS model.
Improve the visual displays of the matrices such as larger posters with bigger
font and the inclusion of imaging (sturdier material for posters). Locate them in
the appropriate areas of the school
3.1.3 Utilize school data (PSchool) and other forms of data to identify and
address areas of concern.
Include the matrices on the tv monitors throughout the school as well as on
the school website.

3.1.4 To continue to develop student leadership opportunities to assist in
promoting and reinforcing safe and caring school behavioural expectations
(hallway monitors/prefects, bus monitors) quality vs quantity - student
leadership conference 2016

Strategies:
3.2.1 To implement programs and activities that will
enhance student and staff wellness such as Wellness day
for staff and students,Mental Health awareness week
activities (Early May)
3.2.2 In the interest of teacher wellness the Administration
will monitor and limit the number and length of
afterschool meetings per week.

3.3.3 Focus on teacher wellness activities and staff
community building activities such as whaleback cross
country ski club evening social, Gitano’s dinner, occasional
PD day luncheon

Indicators of Success:
3.1.1 Increased awareness of all stakeholders.
3.1.2 Decrease in the number of student concerns brought forward.
3.1.3 Decrease in the number of office referrals or classroom detentions given
for inappropriate behaviors.

Indicators of Success:
3.2.1 Increased participation in physical activity by
students.
3.2.2 Positive feedback from teachers.
3.3.3 Positive feedback from teachers and better wellness
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3.1.4 Areas of concern in the fall are improved by the second survey in the
spring.

as measured by staff and student surveys

Operational Issues for 2016-2017
Operational Issue Intended Action
Technology
Issues

Replace/Repair as Needed: Although much improvement has been made, teacher computers and devices still need
replacement and improvement.

Heating Issues Repair/replace heating system to ensure it’s working- Somewhat addressed with the repairs made to the insulation.
Needs to be monitored closely during 2016-2017 winter season.
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School Development Plan 2017-2018

Goal 1: A collaborative approach to support student achievement in literacy and numeracy.

Objective 1.1: Increase student
responsibility and preparedness for
their own learning.

Objective 1.2: Improve students’
persuasive writing skills.

Objective 1.3: Increase collaboration to
enhance instructional/evaluation practices.

Strategies:
1.1.1:Using visual aids to improve
student responsibility and
preparedness.
1.1.2: Using online
assessment/assignment calendar.
1.1. 3: Using Google Classroom to
develop independent learners.

Strategies:
1.2.1: Provide and use a variety of
writing resources/prompts based
on student interests.
1.2.2: Use a cross curricular
approach to
persuasive writing opportunities.

Strategies:
1.3.1: Continue grade level/divisional
meetings.
1.3.2 Share successful teaching practices at
staff meetings.
1.3.3 Common unit (assessment) planning in
divisional/grade levels.

Indicators of Success:
1.1.1: Teacher documentation (e.g. in
360, observational notes, etc.) of
students who are repeatedly
unprepared.
1.1.2: Displays of visual reminders
outside of classroom entrance.
1.1.3: Teachers and students
accessing and using Google
Classroom.

Indicators of Success:
1.2.1: Purchase of various books,
magazines, etc. for the school
library to engage student interest
and use for writing prompts.
1.2.2: Application of persuasive
writing skills in other subject areas.

Indicators of Success:
1.3.1: Regularly scheduled grade
level/divisional meetings.
1.3.2: Allot time during staff meetings for
sharing of strategies/best practices.
1.3.3: Use common assessments and units.
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Goal 1 Support Plan

Financial Professional Development/Time Required

1. Purchase of small whiteboards to place outside
classroom doors.

2. Purchase of heavy duty laminator (to laminate
posters, displays).

1. Opportunity to collaborate with common grades from other
schools.

2. Google classroom PD opportunities for teachers.

Goal 2: To promote a safe, caring, respectful and healthy teaching and learning environment.

Objective 2.1: Increase students’ and
staff’s personal safety in ‘hot spot areas’ in
the school building.

Objective 2.2: Increase students’
and staff’s personal safety outside
the school building.

Objective 2.3: Improve student and staff
wellness within the school environment.

Strategy:
2.1.1: Installation of security cameras
throughout the school.
2.1.2: Reinforce washroom stall doors.
2.1.3: Increased daily washroom checks.

Strategy:
2.2.1: Establish a designated
outside area during second half of
lunch for effective teacher
supervision of students.
2.2.2: Installation of security
cameras outside the school.
2.2.3: Installation of a fence.

Strategies:
2.3.1: To implement more second lunch
activities based on student interest (e.g. crafts,
book club, intramurals)
2.3.2: To continue with house activities and
wellness day for staff and students.
2.3.3: To provide opportunities for supervision
breaks.
2.3.4: To provide healthy snacks during staff
meetings.
2.3.5: Consult with district personnel and NLTA
to plan PD days with a wellness focus.
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Indicators of Success:
2.1.1-2.1.3 Reduced number of
documented incidents on Review 360
(washrooms, corridors, etc....)
2.1.1-2.1.3: Feedback from students and
families.

Indicators of Success:
2.2.1 - 2.2.3: Reduced number of
documented incidents on Review
360.
2.2.1 Increased number of students
using the designated outside area.

Indicators of Success:
2.3.1 Increased participation in second lunch
activities.
2.3.2: Positive participation in house activities
and wellness day.
2.3.3: Admin cover teacher's supervision once
a week.

Goal 2 Support Plan

Financial Professional Development/Time Required

1. Purchase and installation of security cameras.
2. Purchase of fence.

1. Use of school professional learning days.


