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Principal’s Message

The Annual School Development Report outlines our students’ achievements, school’s
programs and services, and our 4-year School Development Plan.

Based on current data analysis, our Plan focused on improving student performance
across curricular areas. A special focus on analyzing provincial school results occurs
each year. We also placed emphasis on having students become more involved and
motivated around all aspects of school environment by meeting with them on a number of
occasions. “Student Voice” is a very important aspect of making positive, significant
changes in our school, as we attempt to meet the needs of what students are telling us
they need.

The 2016-2017 school year saw our school implement year four of the School
Development Plan which was drafted during the 2013-2014 school year. The 2017-2018
school year will should mark the first year of a new plan.

We are extremely pleased with the support and direction we have received from our
school community throughout this process. The staff at Stephenville High have been very
willing partners in the development process. Throughout 2016-2017, the staff worked
actively on a number of initiatives, as outlined by the School Growth Plan “Action For
Change”, in last year’s ASDR. We look forward to working diligently again during the
2017-2018 school year to meet the stated needs of all stakeholders. For additional
information, please contact us at 709-643-9672.

Sincerely,

Vernon Lewis
Principal
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Message from School Council

School Council plays a significant role to ensure improvement in student achievement.

This group of parent volunteers and teacher representatives work closely with the

principal to review programs, advise on issues of concern, and support new school

initiatives. The School Council provides opportunities for parents to actively engage in

the school environment and contribute, as an equal partners, to a healthy and positive

learning experiences for our children.

During this past year, 2016-17, we continued with the school beautification plan inside

and outside of school premises. We also focused our meeting to bring more awareness to

mental health issues to our students. We are planning a full one day session in the fall of

2017 with 8 different topics, all chosen by the students of Stephenville High School. It

will be focused on how to deal with mental illness than the illness itself. The eight

sessions include, Humor, Stress and Anxiety, Breathing and meditation, Body imaging,

Improving organizational skill, Healthy living, Drinking /Distraction and Driving, and

Zumba.

As we finish out the year, we take this opportunity to thank the school and the

Newfoundland English School District for their continued support. We look forward to

working with you in the future to provide the very best educational opportunities for all

students, throughout our region. Our youth will be aware that mental health matters!

Rosie Verma

School Council Chair
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Overview of School

Our School Community
For the 2017-2018 School Year, our school will have an enrolment of 418 students and
offers grades nine through twelve. The average class size is approximately 27 students
and 20.8 per cent (87 students) of our student population will be receiving special
services support. Our school serves the communities of Fox Island River, Point au Mal,
Port au Port East, Kippens, Stephenville, Cold Brook and Noel’s Pond. Approximately
seventy-seven percent of our students are bused to school.

Stephenville High School has a total of 28 educational staff which includes 17.55 regular
teaching units, 5 instructional resource teachers, 0.42 learning resource teacher, 1
guidance unit, 1.5 administration, and 2.53 specialist teachers in the areas of art,
guidance, music, physical education, technology and learning resources. In addition, we
have 3 student assistants. In addition to staff based at the school, we have itinerant
services for speech-language pathology, hearing impairment, visual impairment, and
education psychology. Secretarial, maintenance, and custodial support services are
provided.

Programs Provided
Our school offers the provincially prescribed curriculum in Grade Nine. At the High
School Level, 62 courses will be offered for the 2017-2018 school year. As well,
Stephenville High offers a French Immersion program.

Key Highlights/Special Projects
We are currently pursuing a number of initiatives to complement the teaching and
learning agenda of Stephenville High school. The school continues to upgrade the
computer labs/access in the building through the Multi-Point initiative, a continuation
from the work that began in 2015-2016. This will result in greater computing access for
students and staff alike. Teachers continue to use wireless internet capabilities at the
school to diversify the teaching and learning opportunities for all students and we
invested financial resources in late 2017 to update the wireless capability in the school.
Due to the identified need to be as current with 21st Century technology, an additional
computer lab has been added to the resource room, as well as a fourth computer room,
increasing our computer access to approximately 100 ( spread over four computer
rooms). Although the school purchased an Ipad server at the end of the 2015-2016
school year to work in conjunction with the 50+ Ipads we have in our school, we are still
waiting on technology support to put these resources into full service; this will provide
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teachers an opportunity to incorporate current educational Apps in their instructional
strategies.

Partnerships
Our school is involved in a number of key partnerships. The Newfoundland and Labrador
Kids Eat Smart Program helps our school offer nutritious breakfasts and lunches to all
our students.

For the 2017-2018 school year, we will access CDLI once again to offer Calculus Math
3208. This has been a tremendous asset to our learning environment, as without access to
this wonderful technology our students would not be able to avail of such a worthwhile
educational opportunity due to the low numbers of students interested in pursuing said
course.

The Centre for Distance Learning and Innovation works with school districts to partner in
projects dealing with Information, Communication and Learning Technologies (ICLT).
The main focus is on how to utilize student owned communication devices to improve
resource access in the classroom. Today’s students do not move far without their mobile
devices, using them for communication, socializing, scheduling, and time-management.
By allowing students to use these devices in a secure, wireless environment in the
classroom it provides them with immediate access to resources that enhance their
capability to understand an outcome
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Summary Report on the School’s Most Current Data
Internal Data:

The internal data of Stephenville High school is extremely valuable information. Students
continue to achieve on individual school based courses because, as stated above, teachers have
placed a high priority on the ELI (Escalating Levels of Intervention) process. The philosophy
in Stephenville High is “the consequence of students not doing the work is that they will have to
do the work.” To explain this, if students are not completing the work in class, the ELI process
is fully supported by the administration to ensure that the student completes the work before they
return to any other class. This has been a tremendous success, reflected in the high percentage of
pass rates for our internal courses.

In addition, after analysis of the data during the strategic planning day, smart academic action
plans are developed by all teachers to identify areas of growth in all school based exams. These
smart academic action plans are kept at the school and can be accessed at anytime.

In addition to assessment data, Stephenville High School focuses a great deal on the data
generated in Review 360 pertaining to Student Behavior. Stephenville High is a Positive
Behavior School, with a fully developed Behavior Matrix that is visible throughout the school.
These behavior expectations are constantly taught and re-taught throughout the school year.

Based on the reports in Review 360, our safe and caring schools committee has been able to
identify trends within our behaviors (ie: types, times and locations) so that they can be addressed
in a proactive and positive measure.
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Report on School Development Plan for Previous Year (2016-2017)

Goal 1. To foster a professional learning community characterized by open communication, collaboration and shared leadership.

Objective 1.1 Increase meaningful
communication between and amongst
students, all staff, parents and the
community.

Objective 1.2 Increase
opportunities for staff
collaboration on teaching and
learning within and outside the
school community.

Objective 1.3 Increase understanding of,
and opportunities in, leadership roles for ALL
students, teachers, support staff and parent
groups.

Evaluation 1.1
Advisory groups were used again in
2016-2017 to collect suggestions from
students relating to quality of life
issues that could be addressed by the
school. This aspect of our plan was
addressed during one of our PD Days,
when we took a day to look at
“Student Voice”.

GAFE has been implemented as the
communication/production package,
facilitating the need for parent/school
communication regarding student
assessment and achievement. As well,
it has been a tremendous tool for intra-
colleague sharing of resources, as well
as an efficient sharing of resources
from the district to the school and vice
versa.

Evaluation 1.2
The school administration
continues to support intra-
school and inter-school
collaboration on teaching and
learning. Discretionary time is
made available for teachers to
collaborate on curriculum,
instructional strategies, best
practices and assessment tools.

In addition, google
drive/GAFE allows for the
efficient and timely
collaboration between schools.

Evaluation 1.3
The school continues to recognize
student leadership activities that occur
within the school and community.

Throughout the year, we have at least
two sessions to carry out student surveys
with students. This allows for us to
provide an opportunity to students to
“have a voice”.

Parents continue to be involved in
various aspects of our school. They were
invited for our Christmas breakfast, as
well as playing a integral role in our
Senior High Prom. We are continually
discussing ways that parents can play an
even more active role. The Student
Wellness Day planned for November,
2017 is just one example of the
significant role parents can play.
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Goal 2. To improve student achievement across the curriculum in an inclusive environment 9-12.

Objective 2.1 Increase
utilization of diverse and inclusive
teaching strategies.

Objective 2.2 Explore with the
intent to utilize diversity in
assessment tools and practices.

Objective 2.3 Use data analysis
to maintain and/or enhance
student achievement levels across
the curriculum at or above the
provincial mean.

Evaluation 2.1
We have significantly
increased our technology
access throughout the school
during 2016-2017. We have in
excess of 100 computers over
4 computer rooms. As well,
teachers continue to expand
their teaching through the use
of Apps and Google
Classroom.

In 2016-2017, we have used
many intervention plans to
address deficiencies in student
achievement. BEV tables have
been extremely helpful to
identify the students at risk.
As well, we have used google
docs that are tracked by all
teachers on students that have
been identified. Our tutoring
for tuition program continues
to be helpful as well, as we
pair them with students who
are struggling in the core
academic courses.

There continues to be ongoing
and timely conversations with
IRT and classroom teachers as
it pertains to student
programming and needs.

Evaluation 2.2
Common assessment
practices continue to be used
throughout departments. As
well, data analysis of student,
class and school results
happen continuously
throughout the year.

All assessment practices
match with the subject matter
being taught.

Evaluation 2.3
Analysis of achievement data
is occurring on a consistent
and regular basis throughout
the year.

Throughout 2016-2017, an
extensive range of
intervention plans continue to
be carried out to meet the
needs of students who are
struggling to learn. As in past
years, ELI (escalating levels
of intervention) is at the top of
the list. Our attitude at the
school (and culture) is that the
punishment for students who
do not want to do the work is
that “they will do the work”.
As well, BEV tables have
been adopted to track
struggling students. Teachers
continue to provide tutorials
throughout the year, and our
tutoring for tuition program is
highly successful.
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Goal 3. To create a safe, caring, respectful and healthy environment where responsibility for learning is
demonstrated throughout the school community.
Objective 3.1 Endeavour to
improve student motivation and
attitudes.

Objective 3.2 Provide
opportunities of increased
connectedness amongst all students
and parents.

Objective 3.3 Provide
opportunities to improve teacher
and student wellness.

Evaluation 3.1
Positive behavior supports
continue to be implemented
throughout the school to
increase respect. Our Safe and
Caring Schools Committee
meet on a regular basis to
move PBS along. This year, a
monthly reward system has
been put in place to recognize
positive behavior.

Evaluation 3.2
In 2015-2016, a team at our
school identified that we
needed to have more
transitional days for the grade
8 orientation to our school.
We did that by adding another
full day, bringing it to two
days. However, after feedback
from our current grade 9s, it
was decided that one day was
sufficient for this transition so
we moved back to the one day
in June, 2017.

Evaluation 3.3
The school social committee
continues to implement
teacher wellness days. One
of the biggest we have is
“treat day” which we do once
every couple of months.
There is still much work
needs to be done regarding
this area.

Student wellness activities
are always a big part of our
school. During 201-2017, the
School Council worked
tirelessly on planning a
Student Wellness Day for
November, 2017. All
members are excited about
this day as the day was
planned after receiving
feedback from the students.
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Operational Issues Report 2014-2015, 2015-2016 and 2016-2017

Year Issue Action Evaluation
2014-
2015

2014-2015 2014-2015 2014-2015

Report 1. Increased access to mobile
technologies to enhance
instructional strategies
within the classroom.

2. Parents need to be aware of
their access to student
marks via powerschool and
parent login to provide
opportunities of improved
communication between
the school and home.

1. Funding was secured to
purchase two sets (20 in
each set) of ipads, along
with a charging cart for
each set, to use within the
classroom.

2. Nightly information
session held as well as
other forms of
communication via email,
radio and twitter to inform
parents of powerschool
and their login accounts so
they could be more
involved/informed with
regards to their child’s
learning/progress

1. Completed.
2. Completed.

Year Issue Action Evaluation
2015-
2016

2015-2016 2015-2016 2015-2016

Report 1. Curriculum labs are a
challenge with often non-
operational technology.

2. The server has an obsolete

1. Upgrade our curriculum
computer labs to Multi-
Point Server.

2. Replace two servers in

1. Completed
2. Completed
3. Completed
4. Completed
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Operating System and
there are two domains
which create issues for
logging in and completing
tasks.

3. Teachers lack electronic
resources outside of the
regular classroom.

4. The school website is time
consuming to manage.

school with a single new,
up to date, server.

3. Deployment of 5 teacher
workstations strategically
positioned throughout the
building.

4. Upgrade the school
website and use social
media to keep students,
parents, and the
community informed of
school events.

Year Issue Action Evaluation
2016-
2017

2016-2017 2016-2017 2016-2017

Report 1. There was a need for an IPad
server to work in conjunction with
our IPads.

1 IPad Server for $1500 has been
purchased.

1. Ongoing as we are still waiting
for IT to setup the IPad server.
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Actions for Change

Goal 1. To foster a professional learning community characterized by open communication, collaboration
and shared leadership.
Objective 1.1
Increase meaningful
communication between and
amongst students, all staff,
parents and the community.

Objective 1.2
Increase opportunities for staff
collaboration on teaching and
learning within and outside the
school community.

Objective 1.3
Increase understanding of, and
opportunities in, leadership roles
for ALL students, teachers,
support staff and parent groups.

Actions for Change 1.1

Install an informative sign at
Stephenville High School.

Actions for Change 1.2

To educate the staff on how to use
Google Classroom.

Actions for Change 1.3

No Changes for 2017-2018



Annual School Development Report Page 15

Goal 2. To improve student achievement across the curriculum in an inclusive environment 9-12.

Objective 2.1
Increase utilization of diverse and
inclusive teaching strategies.

Objective 2.2
Explore with the intent to utilize
diversity in assessment tools and
practices.

Objective 2.3
Use data analysis to maintain
and/or enhance student
achievement levels across the
curriculum at or above the
provincial mean.

Actions for Change 2.1

No Changes for 2017-2018

Actions for Change 2.2

No Changes for 2017-2018

Actions for Change 2.3

No Changes for 2017-2018

Goal 3. To create a safe, caring, respectful and healthy environment where responsibility for learning is
demonstrated throughout the school community.
Objective 3.1
Endeavour to improve student
motivation and attitudes.

Objective 3.2
Provide opportunities of increased
connectedness amongst all students
and parents.

Objective 3.3
Provide opportunities to improve
teacher and student wellness.

Actions for Change 3.1

No Changes for 2017-2018

Actions for Change 3.2

Endeavour to provide mentoring
for transfer and exchange students.

Actions for Change 3.3

No Changes for 2017-2018

Goal 3. To create a safe, caring, respectful and healthy environment where responsibility for learning is
demonstrated throughout the school community.
Objective 3.4
Increase implementation of the
Safe and Caring Schools Policy

Objective 3.5
Continued education of students in
the area of Digital Citizenship.

.

Actions for Change 3.4

No Changes for 2017-2018

Actions for Change 3.5

Bring awareness to what it means
to be a responsible citizen in a
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digital world.
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School Development Plan for Current Year (2017-18)

One Year School Development Plan
Goal 1. To foster a professional learning community characterized by open communication, collaboration
and shared leadership.
Objective 1.1: Increase
meaningful communication
between and amongst students, all
staff, parents and the community.

Objective 1.2: Increase
opportunities for staff
collaboration on teaching and
learning within and outside the
school community.

Objective 1.3: Increase
understanding of, and
opportunities in, leadership roles
for ALL students, teachers, support
staff and parent groups.

Strategies:

1.1.1 Utilize Advisory Groups to
obtain feedback from students
relating to school quality of life.

1.1.2 To implement GAFE (Google
Apps) as the
communication/production
package that facilitates the need
for school/parent communication

1.1.3 Continue to increase student
and parental/guardian awareness
of school functions, activities,
programs and practices.

1.1.4  Install an informative sign at
Stephenville High School.

Strategies:

1.2.1 Continue to provide
opportunities for intra-school and
inter-school collaboration on
teaching and learning.

1.2.2 Utilize Google Drive/GAFE as
a means of sharing best practices
and / or links to professional
learning sites.

1.2.3 To educate the staff on how to
use Google Classroom.

Strategies:

1.3.1 Recognizing student
leadership activities that occur
within the school and community.

1.3.2 Provide opportunities for all
students to experience leadership
opportunities (i.e., directed at
students who normally would not
volunteer).

1.3.3 Provide opportunities for all
parents and support staff to
experience leadership
opportunities. (i.e., directed at
parents and support staff who
normally would not volunteer).

Indicators of Success:

1.1.1 Follow through with
attainable suggestions that relate to
PBS

1.1.2 Complete introduction of
GAFE/Google accounts to all staff
and students.
1.1.3 Increased attendance at
events.
1.1.4 Sign is installed.

Indicators of Success:

1.2.1 Records and/or minutes of
opportunities that have taken place.

1.2.2 Teachers will avail of Google
Drive and use shared ideas in the
classroom.

1.2.3 More staff members using
Google Classroom.

Indicators of Success:

1.3.1 Communication mechanisms
are in place to recognize student
leadership activities.

1.3.2 A grade nine mentorship
program exists. Student survey
completed. New student directed
initiatives are occurring. School
wide presentation has occurred.  
Student council election process
Various clubs provide opportunities
for leadership(executive)

1.3.3 List of parent volunteers
completed.

Goal 1. Support Plan

Financial Professional Development/Time Required
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District PD time to support GAFE/ Grade Book.  

District PD time to support school/teacher initiatives.

Goal 2. To improve student achievement across the curriculum in an inclusive environment 9-12.

Objective 2.1: Increase
utilization of diverse and inclusive
teaching strategies.

Objective 2.2: Explore with
the intent to utilize diversity
in assessment tools and
practices.

Objective 2.3: Use data
analysis to maintain and/or
enhance student
achievement levels across
the curriculum at or above
the provincial mean.

Strategies:

2.1.1 Increase availability of
technology and its practical use in
each classroom.

2.1.2 Across the curriculum
practices will be developed that
address deficiencies in student
achievement/written expression.

2.1.3 Increase collaboration
between the IRT and regular
classroom teacher to help meet the
needs of all students.

Strategies:

2.2.1 All departments/subject
teams engage in common
assessment practices and
collaborative analysis of
student, class and school
results.

2.2.2 : All Departments/subject
teams engage in assessment
practices which are reflective
of subject matter.

Strategies:
2.3.1: Engage in a consistent
analysis of achievement data
(internal & external) by the
department/subject based teams
to identify specific areas of need.
2.3.2 Develop a system of
interventions to address students
who do not learn.

2.3.3 Utilize the report capability of
PowerSchool, GradeBook and G-
Suite to conduct better data
analysis on a regular basis.

Indicators of Success:

2.1.1 More technology exists in
classrooms.

2.1.2 In-service with speaker has
taken place.
All teachers review tests, quizzes
and assignments.
Data analysis with software such as
zipgrade(formative and summative
assessments) .

2.1.3 Improvement in Student
Achievement Data

Indicators of Success:

2.2.1 Creation of shared folders for a
bank of common assessments
(formative/summative), the bank of
common assessments and portfolio
of common assessments used.
2.2.2 Assessment practices are
reflective of subjective matter

Indicators of Success:

2.3.1 Department meeting agendas
and minutes, the creation of
academic action plans, updated
student tracking documents
provided by department heads.

2.3.2 Tracking documents
completed. Intervention meetings
occur.

2.3.3 Feedback from staff and
administration regarding the
effective use of reports generated in
PowerSchool/Gradebook and G-
Suite.

Goal 2. Support Plan
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Financial Professional Development/Time Required
$20,000.00 for new technology to keep up to date. Current inclusive Education Specialists offer PD sessions.

PD support from District

PD time to familiarize teachers with G-Suite capabilities.

Goal 3. To create a safe, caring, respectful and healthy environment where responsibility for learning is
demonstrated throughout the school community.
Objective 3.1: Endeavour to
improve student motivation and
attitudes.

Objective 3.2 Provide opportunities
of increased connectedness
amongst all students and parents.

Objective 3.3:
Provide opportunities to improve
teacher and student wellness.

Strategies:

3.1.1 Continue to implement
Positive Behavior Supports as a
school wide incentive to increase
respect.

3.1.2 : Invite motivational guest
speakers to visit and do sessions
with teachers and/or students
once or twice a year.

Strategies:

3.2.1 Endeavour to create more
transition days/time for grade 8’s
school orientation.

3.2.2 Endeavour to provide
mentoring for transfer and
exchange students.

Strategies;

3.3.1 Identify and implement
teacher wellness initiatives (e.g.,
social activities promoting staff
collegiality, promote utilization of
fitness/wellness facilities that exist
in the school/community, etc…).

3.3.2 Identify and implement
student wellness initiatives.

3.3.3 Engage the Student Council to
host wellness activities that
promote teacher/student unity.

Indicators of Success:

3.1.1 Good deed board maintained
and prizes drawn regularly.
Who’s in the news board is posted
for all to see.
Spirit activities held throughout the
year.

3.1.2 List compiled and appropriate
speakers booked.

Indicators of Success:

3.2.1 Orientation meeting takes
place. Orientation protocol is
completed.
Electronic orientation guide
maintained and monitored.
Mentoring committee updated and
functioning.

3.2.2 Mentoring program established
and running for transfer/exchange
students.

Indicators of Success:

3.3.1 Survey has been completed.
 Teachers participate in annual
Terry Fox Run.

3.3.2 SWAT, MADD, PARTY
presentations continue, along with
other wellness initiatives. Healthy
living sessions hosted.

3.3.3 Teacher/student wellness
activities have taken place.

Goal 3. To create a safe, caring, respectful and healthy environment where responsibility for learning is
demonstrated throughout the school community.
Objective 3.4. Increase
implementation of the Safe and
Caring Schools Policy

Objective 3.5 Continued education
of students in the area of Digital
Citizenship.
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Strategies:

3.4.1 Continue to establish Bullying
prevention Protocols.

3.4.2 Review PBIS program with
students and staff to ensure
implementation.

3.4.3 Establish a data collection
process for monitoring of student
behavior.

3.4.4 : Establish a PBIS reward
system to acknowledge positive
student behavior

Strategies:

3.5.1 Establish and maintain a
program of educating students
about safety online.

3.5.2 Incorporate the values of Digital
awareness and responsibility within our
Behavior Matrix.

3.5.3 Incorporate the usage of
digital citizenship into curriculum
areas.

3.5.4 Bring awareness to what it
means to be a responsible citizen in
a digital world.

Indicators of Success:

3.4.1 Review SHS profile to evaluate
effectiveness of initiatives.
3.4.2 less vandalism, damages,
bullying, and better classroom
behaviour

3.4.3 Review 360  is being utilized

3.4.4 Reward System has been
established

Indicators of Success:

3.5.1 Completion of lesson plans
3.5.2 Evidence of visual displays
throughout the school.

3.5.3 Creation of lesson plans to
support digital citizenship.

3.5.4 Creation of lesson plans and
visual displays to show what it
means to be a good citizen in our
increasingly digital world.

Goal 3. Support Plan

Financial Professional Development/Time Required

$500.00 for motivational prizes.

$100.00 for nutrition break.

$200.00 for Terry Fox Run.

Subsidize the Breakfast after partnership finances
have been confirmed with the College of the North
Atlantic

$500 for PBIS Reward System

Operational Issues for 2017-2018
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Operational Issue Intended Action
Insufficient access for WiFi access
points

IT Work order placed

Curtains in theatre and gym are not
cleaned

Work order placed


