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Message from the School Administration
Stephenville Elementary School has completed another successful school year. This year
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we started year three of our School Development Plan. At Stephenville Elementary we
have an exceptional group of students, a very supportive group of parents/guardians, and
a very caring, dedicated, and professional staff.
Enhancing teaching and learning to maximize student achievement is an important goal at
our school. We continued to focus on student achievement and student assessment,
namely in Mathematics and Language Arts, but also in all curriculum areas at the
Elementary Level. This year the staff of Stephenville Elementary were able to
collaborate in several different ways. First, with the addition of the LNS unit at our
school, teachers were able to meet regularly with the LNS teacher on topics such as Work
shopping, Reading Records, and Scoring Demand Writing.
Our final goal was to create a culture of open communication and collaboration with
opportunities for leadership for both students and teachers. Our school provided many
opportunities for teachers to take on leadership roles this year and they were very
successful. We also have a student leadership program which sees the majority of our
students taking on leadership roles throughout the school year.
Creating a safe and caring learning environment is one of our main goals at Stephenville
Elementary School. We have implemented our Code of Conduct for the school and we
continued with our Physical Activity after School Pilot Program. We also continued to
focus on Positive Behavioral Supports.
The students and staff had a very busy and productive school year and our students and
staff were involved in numerous initiatives throughout the year. On behalf of the staff I
wish to thank all the stakeholders for their cooperation and support of the students and
staff at Stephenville Elementary School.
Cindy Barker
Principal
Michele Dawson
Vice Principal

SCHOOL COUNCIL’S CHAIR MESSAGE
Well, another great year it has been! I would to congratulate all of the teachers, support
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staff and administrators at Stephenville Elementary for a very successful 2016-2017
school year. The school is abuzz with a tangible energy - in the classrooms, hallways,
gymnasium, and music room and even on the playground. Children are learning, leading,
skipping, singing, competing, recycling, and always smiling. What more can a parent ask
for?
Thanks to all of the Volunteers who give so much so that these events can take place.
Never doubt that you are an integral part of the fabric of Stephenville Elementary and,
although years from now these students will probably not remember the names of all
those who volunteered, they will fondly remember the activities and events that were
hosted through your efforts - and they’ll smile.
This is our third year for the School Development Plan. We have had some great
meetings and feel that we have built a very strong team once again over these ten months.
I look forward to continuing to work with all of you in some capacity in the years to
come.
I hope to speak for all the parents when I offer, once more, a very heartfelt thanks to the
teachers and administrators. They work so hard for our children and are amazing people
to work with. You all have a lot to be proud of this year. And to the students of course -a
big thank you as well. I on behalf of all student council and parents would like to say you
have all been fantastic teachers!

Kelly Samms
Stephenville Elementary School Council

Our School Community
Stephenville Elementary School is part of the Newfoundland and Labrador English
School District. The school has an enrolment of 188 students and offers programming in
Grades 4 and 5 in both English and French Immersion.
We serve the communities of Stephenville, Kippens, Noel’s Pond, Cold Brook and Gull
Pond. About one half of our students travel to school by bus; while the remaining
students either walk, bike or are provided with a ride by their parent/guardian.
Our School has a total of 14 full time educational staff which includes eight classroom
teachers and three special services personnel. We have a 25% Guidance Counselor,
Music French and Physical Education Specialists at our school. Our school also has the
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support of three student assistants. In addition to staff based at our school, we have
access to District Office staff including: one Educational Psychologist, one Speech
Language Pathologist, one Itinerant teacher for the Visually Impaired, one Itinerant
teacher for the Hearing Impaired and a Public Health Nurse. There is also one cafeteria
worker at our school. There are 4 Grade 4 homerooms and 4 Grade 5 homerooms with
an average enrolment of 24 students.

Programs Provided
Stephenville Elementary School offers the Grades 4 and 5 regular curriculum. We are
considered a dual-track school offering English and French Immersion programming.
Two classes, one at the Grade 4 level and one at the Grade 5 level, are French Immersion.
These students (in total) complete all their subjects except English Language Arts, Music
and Physical Education in French. Early French Immersion students become fluently
bilingual at the end of the Elementary level.
Students study Music and are instructed by a fully qualified Music specialist. Students
are provided with the opportunity to participate in choir. We do have an all-inclusive
choir. This year we had two choirs at the Elementary level. There was a Grade 4 Choir
and a Grade 5 Choir. Besides singing and music reading and theory, students at the Grade
4 level learn to play the recorder which is continued at Grade 5. This past year we had a
Christmas concert. All students were given the opportunity to participate in both
performances. Both concerts were a tremendous success which was evident from the 350
plus parents/guardians who attended the Christmas Concert. The Grade 4 and 5 choirs
both participated in the Stephenville Rotary Music Festival this year as well. Students in
Grades 4 and 5 are taught French by a qualified French specialist. The English classes
receive three 40 minute periods of French in a six day cycle. In addition to teaching Core
French our French Specialist teaches half time Grade 4.
Students are taught Physical Education by a qualified instructor. Students learn and
practice fitness as well as learn the basic skills of many sports such as soccer, volleyball,
badminton, basketball, gymnastics, handball, floor hockey, etc. We have an intramural
sports program at lunch time in which all students can participate. There is an afterschool
sports program four days a week. This year our students took part in the Terry Fox Walk,
After School Activity Pilot, cheerleading, the Healthy School Commotions and DPA
(daily physical activities) in the classroom. Our school also had a boys and girls
basketball teams. We also had cross country running teams and the runners participated
in the Zone, Regional and Provincial Tournaments. Our school is also piloting an After
School Sports Program funded by the Department of Recreation and Youth. The school
was given a $40,000 grant to out carry out this project.
Our school has a networked computer lab and all students learn computer skills and
keyboarding. We have Internet access and cable television available for all students in
our school. All classrooms in our school has either a smart board or a team board. This
year we purchased another five iPads that can be used by teachers and students. We have
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also purchases some desktop computers, iPod’s and mini DVD players to help support
students to meet their curriculum needs.
The school has four formal meetings a year with parents/guardians. Our Curriculum
Night is held in September and there are three Reporting Sessions held throughout the
year. Besides communicating with parents on reporting sessions all students have a
student agenda which is used as another means of communication. Our school uses email which is provided through First Class. Team meetings are held at least twice a year
for students who have an ISSP or IEP.
Our school has an orientation session for Grade 3 students moving to our school in
September and for Grade 5 students moving to Stephenville Middle School. This
program is provided by the guidance counselor at our school.

Key Highlights/Special Projects
Stephenville Elementary is committed to improving student achievement and as such all
staff meet on a monthly basis to plan and ensure that curriculum outcomes are being
covered. There are monthly staff meetings – instructional focused, grade level and
special services meetings. We also have library and computer room time available during
lunch hours where students can go and finish up work.
This year we continued with our student leadership program at our school. This was
started four years ago. Students were involved with Recycling, Helping Hands,
Intramural Monitors, and Library Prefects. We also have the Green thumbs and
Playground Leaders for our Playground Leadership Program.
We also continued with our Eagles House Team system and carried out different events
throughout the school year.
Students at our school take part in a number of poster and literacy contests that are
available. We encourage students to become involved in contests throughout the
different curriculum areas, especially Language Arts, Science and Art. There have been
students in our school who have won different awards this year for participating in such
contests such as Royal Canadian Legion Remembrance Day Contest, MMSB Recycling
Contests, Winter Carnival slogan contest, Math League Contest winners. Our Grade 5
students participated in the Outdoor Education Program at the Killdevil Camp and
Conference Centre in Gros Morne National Park. This field trip was part of the Social
Studies and Science program which covered curriculum outcomes in those subject areas.
This program was sponsored by the School District and is an excellent learning
opportunity for all students. We partnered with MMSB and ran a Recycling Program in
our school. We also carried out a number of recycling blitz throughout the year. The
students also participated in Operation Christmas Child. We also participated for the first
time in the Telegram Spelling Bee in St. John’s. This was a great success.
Our school was involved in the Newspaper in Education Program sponsored by the
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Western Star this year. This program was incorporated into various areas of the school
curriculum such as Language Arts, Science, Art and Social Studies.
We had assemblies at the opening and closing of school and for major holidays such as
Thanksgiving, Education Week, Christmas and Easter. As well, we held assemblies that
celebrated student achievement and presented awards for Most Respectful, Most
responsible and Most Ready to Learn Student of the Month, Catch Me Good Award,
French Student of the month, Perfect Attendance and Student Leader of the Month and
also for anything else that needed celebrating. Parents were invited to participate in the
assemblies which were prepared by different classes throughout the year and students
emceed the assemblies.
This year our Safe and Caring/Guidance Committee organized events for Bullying
Awareness Week for students. There were contests for each class. We also had a Stand
Up to Bullying Day and a number of events were carried out.
.
We also had a very successful Math Day. Our French classes also organized a Mardi
Gras for the school.
We had Staff Appreciation week in February.
We continued with our Schoolyard Naturalization Project and cleaned up the flower beds
and trees and added more mulch to our gardens this year. We also purchased park
benches.

Partnerships
Stephenville Elementary School partnered with a large number of community
organizations this year. Our school relies on a number of community volunteers to run
the programs at our school. These include parents and volunteers to help with our Grab
and Go Breakfast Program, and our After-School sports program and Dance Club. Other
promotions and events which required community support include: Terry Fox Walk,
Bulletin Board Displays, Christmas Concert decorating, School Milk Promotions, Book
Fairs, School Fundraisers, Janeway Day in the Schools, SCAPA, Food Bank Collections
and school décor. Our school held two Book Fairs which were sponsored by Scholastic
Books. Money raised from the Book Fairs was used to purchase library resources for our
students.
We also partnered with Coleman’s and received $1000.00 for our Breakfast Program. We
also received funding from the local Lions Club and the Kids Eat Smart Foundation for
our breakfast program. Our school council plays an active role in the school community.
Our school council held meetings every 4-6 weeks and focused on issues to improve the
quality of education for students.
We also partnered with The Learning Partnership and piloted the Entrepreneurial
Adventure program in Grade 5. This was a great success. We hosted the Entrepreneurial
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Showcase in June and 3 other schools attended.

Internal Assessment Data
According to our Term 3 BEV table reports for 2016-2017 our students’ greatest areas of
need in Language Arts are writing and reading (Although both Grades have 85% or more
students achieving 3s and 4s on their report card). In Math our focus needs to be on
number sense for both Grade 4 and 5. At least 90% of our students are achieving 3s or 4s
on their report card.

Summary
To be completed when 2017-18 School Development Plan is completed. Currently
moving through Internal Review Process.
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Report on School Development Plan for Previous Year
Goal 1. To increase student achievement across the curriculum through inclusive and
collaborative practices.
Objective 1.1 Enhance student Objective 1.2 Increase the use Objective 1.3 Enhance the
learning through the increased of inclusionary instructional
collation and analysis of
use of external and internal
and assessment practices to
student achievement data to
collaboration.
meet the needs of students.
drive instruction and increase
levels of achievement.
Evaluation 1.3
Evaluation 1.2
Evaluation 1.1
We have been very successful this
year in enhancing student learning
through collaboration, both external
and internal.
Our teachers meet once every 6
days in Grade level collaboration.
Minutes are maintained by the Vice
Principal and teachers.
We have also allocated 10-15
minutes of every staff meeting for
whole staff collaboration and
methodology sharing of best
practices.
Minutes of each staff meeting are
kept by the school administration to
refer to when needed.
All strategies associated with this
objective have been successfully
implemented this year at our school.
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The IRT are an integral part of
student learning at our school. We
ensure that all teachers have updated
copies of their schedules to
maximize student programming both
in and outside the classroom. We
also have dedicated space in our
staffroom to post practices that may
be used for student learning. We
have also incorporated the IRT role
within our classrooms as well to
collaborate on reading assessments,
supporting classroom assessment
and individual student programming.

. We have allocated times during our
Grade level meetings to
collaboratively assess and discuss
student performance on common
assessments, especially in writing.
All results, as well as the most
current and up to date reading levels
of students, is communicated to the
school administration. Once
received, we consider the trend data
after multiple performances by the
same students over time, and
evaluate the learning going on in the
classroom. We have been very
successful using data to inform our
instruction at Stephenville
Elementary School.
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Goal 2. To implement procedures that will increase effective communication between all stakeholders within the school
community.
Objective 2.1 Enhance effective
Objective 2.2 Enhance effective
communication between the school, home
communication with students to ensure
and community.
they understand the opportunities that are
available within the school.
Evaluation 2.2
Evaluation 2.1
We have strived to maintain open lines of
communication with the school community on a
daily, weekly and monthly basis. We have initiated
the Synrevoice program as a means to communicate
with the community around happenings at our
school. We have created a school website. We do
have an active Facebook page and a Twitter
account. We have memos that are sent home with
students when necessary. These memos are
followed up by a phone call via Synrevoice
reiterating the information communicated in our
memo.
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We continuously communicate with students on a
daily basis to keep them informed each day. We
use our school whiteboard in the front lobby to
communicate daily messages to students, as well
as two more whiteboards over the fountains on
both floors. For instance, we will post what
activities or clubs are on that day, whether we will
stay in or go out during lunch, which class has
access to our different facilities for that day and
anything else we feel is necessary to let student
know. We post assembly information there,
meeting information there, music information
there, concert information and a “Have A Great
Day!” message every day. We also have daily
announcements on the PA by administration first
thing in the morning.
We have dedicated a space on our school walls
where we celebrate student achievement both in
and out of school. We post student pictures and
newspaper articles that celebrate our student’s
successes. We post Most Respectful, Most
Responsible, Most Ready to Learn and French
Speaking students every month on our Student
Success wall, and update it as necessary. We avail
of every opportunity to celebrate our students!
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Goal 3. To continue to foster wellness, respect and responsibility for learning in a safe, caring and inclusive school
environment.
Objective 3.1 Continue to develop policies Objective 3.2 Promote opportunities for
and procedures that foster respect and
active and healthy living activities for staff
responsibility for a safe and caring school
and students to encourage wellness.
environment.
Evaluation 3.2
Evaluation 3.1
We have developed and implemented our school
wide code of conduct matrix, and a large banner
ordered with our code of conduct on it to hang in
this school hallway. Each teacher has a copy posted
in their classrooms as a visual reminder, and they
review this regularly with students to clearly
understand behavioral expectations throughout our
school. We have included these expectations in our
student agendas as well. Incentive programs are
integrated and implemented into the school culture
(Catch Me Good). We do have a school Mascot to
reinforce the Code of Conduct (Ellie the Eagle)
who attends certain school functions. The school
also has a Crisis Response Plan. We have a number
of staff members trained in First-Aid and Nonviolent crisis intervention. Our student assistants are
available for training, and some of them have been
trained already in both First-Aid and Non-violent
Crisis Intervention.
As a staff we have been trained and begun using
Review 360.
Our teachers have completed all necessary lessons
for the digital citizenship learning outcomes.
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As a school, we have a tremendous number of
activities for student to avail of daily. We have
lunchtime intramurals for students as well as
afterschool activities every day. Our after school
sports pilot program has also been a success for us.
Over the past months we have had groups of student
participate in Badminton and Zumba, free of charge
to them. We have a dedicated House Team System
which divides our school into 4 teams, and monthly
we compete in friendly activities to gather points for
our teams. These activities often coincide with
different occasions around the calendar year. We
have a breakfast program every morning, run by
parent volunteers which cater to approximately 100
plus students every morning. We also have a fully
functioning cafeteria whereby students can order
lunch every day. This service is provided to us
through Chartwells catering service, which also
adheres to the required nutrition policies. We have
also participated in Apple Day, Wellness Walks,
Terry-Fox walk, Janeway Day fundraisers and other
activities that keep our student active daily. On nice
days we send our students outside to our playground
at 12:20 daily. We provide students and parents with
schedules that indicate what activities are going on
each day.
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Actions for Change
Goal 1. To increase student achievement across the curriculum through inclusive and collaborative practices.
Objective 1.1 Enhance student learning
through the increased use of external and
internal collaboration.

Objective 1.2 Increase the use of
inclusionary instructional and assessment
practices to meet the needs of students.

Actions for Change 1.1
Actions for Change 1.2
Strategies remain the same. Details can be 1.2.1 Maximize LNS support within
found in action plans in the school.
classrooms (up to 25%)
1.2.4. Develop assessments which address
inclusionary needs.
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Objective 1.3 Enhance the collation and
analysis of student achievement data to
drive instruction and increase levels of
achievement.
Actions for Change 1.3
Strategies remain the same. Details can be
found in action plans in the school.

Goal 2. To implement procedures that will increase effective communication between all stakeholders within the school
community.
Objective 2.1 Enhance effective communication
Objective 2.2 Enhance effective
between the school, home and community.

communication with students to ensure they
understand the opportunities that are available
within the school.

Actions for Change 2.1
Strategies remain the same. Details can be
found in action plans in the school.

Actions for Change 2.2
Strategies remain the same. Details can
be found in action plans in the school.

Goal 3. To continue to foster wellness, respect and responsibility for learning in a safe, caring and inclusive school environment.
Objective 3.1 Continue to develop policies and
procedures that foster respect and responsibility for
a safe and caring school environment.

Objective 3.2 Promote opportunities for active

Actions for Change 3.1
Strategies remain the same. Details can be
found in action plans in the school.

Actions for Change 3.2
Strategies remain the same. Details can be
found in action plans in the school.
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and healthy living activities for staff and students to
encourage wellness.
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