St. Thomas Aquinas
Annual School Development Report
Our Motto:
“We Belong – Always Be Caring”

School Mission Statement
The school community of St. Thomas Aquinas is committed to academic
excellence nurtured in a safe and inclusive learning environment. Here
our students can reach their fullest potential supported by home, school,
and community partnerships.
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Principal’s Message:
The 2016-2017 school year, has been a tremendous success for our St. Thomas Aquinas
Elementary School community. We are continuously working to provide our students
with an appropriate and successful educational experience. Our data continues to show
that our students are having success in the environment we provide for them.
Our 2016-2017 school development implementation saw a couple of important initiatives
take shape for us. We offer all students digital citizenship as part of their educational
learning and have made PBIS a focus area for our staff and students. These focus
initiatives have already shown growth in how our students interact with the technological
world and how they grow and interact with each other in a positive way. We have had a
lot of success in these areas this school year.
Through professional collaboration with other schools in our area, we have created a
Professional Learning Community. We identified the need to collaborate with Lourdes
Elementary School and Our Lady of the Cape School to establish consistency in
curriculum delivery and assessment. This was achieved through the use of internal
common assessments that were created, administered and scored as a collaborative group.
Best practices were shared, challenges were acknowledged and goals were established as
to how we would move forward as a professional learning community.
Students at our school have continued to show positive growth and academic success.
Through an examination of our most current 2016-2017 Power School data, including our
students report card marks we continue to see our students succeed. However, we have
identified a need for more focused academic interventions in some cases and we have
begun to establish a formalized intervention policy for our school and have complete staff
buy in. This will include support from our teachers, IRT and Service Delivery Team.
With this process in place, we will be able to support our students even further.
Michael Philpott
Assistant Principal
St. Thomas Aquinas School
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School Council Message:
During the 2016-2017 school years, we were an active school council. We met each
month to discuss school related needs and issues. The council consisted of the following:
1. Chair – Community Representative
2. Secretary – Parent Representative
3. 2 Parent Representatives
4. 1 School representative
5. 1 Administrator
6. 1 Community Representative
We are very proud of our school. We have tremendous community support and spirit.
There were over 100 invitations sent out for our volunteer appreciation luncheon, and this
indicates the community support we have at our school. We were active in fundraising
efforts to help raise funds for technology improvements in our school. We are very proud
to say we have helped the school acquire new computers.
We were also very proud to have students being recognized for their achievements in
Math through the GAUSS math competition. Both the grade 7 and 8 students placed in
the top 2 throughout the district and this is an indication of the wonderful teachers and
academic success of our students at St. Thomas Aquinas.
We are also very pleased to have our own library here in the school. Our librarian
provides many great opportunities for our students from regular library visits, story times
for the primary school children, book fairs and provides an important connection to the
community that supports our school. We are very fortunate to have this service within our
school and available to us.
St. Thomas Aquinas truly is a Community school. It is wonderful to see the number of
parents that support all of the school initiatives from aboriginal drumming and dancing,
recycling, concerts, breakfast program, Friday lunch volunteers and anything else the
school was celebrating. We had great support as well as we celebrated teacher
appreciation week. This was our chance to say a huge thank you to all of the staff of St.
Thomas for always caring and providing a safe and caring environment for our students.
We are very proud of this school and look forward to many more successes!
Chair – Shirley Squires
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Overview of School
Our School Community
St. Thomas Aquinas School sits on top of Berry Head in Port au Port East and services
the communities of Aguathuna, Boswarlos, Campbell’s Creek, Felix Cove, Fox Island,
Point au Mal, Port au Port East and Port au Port West.
Our school offers programming and classes for full day Kindergarten to grade eight; our
current enrolment includes 107 students, 10 teaching staff, 1 IRT, 3 student assistants
and support personnel, 1 secretary and 2 custodians We share a guidance counselor with
Stephenville Middle School. The school is serviced by numerous other District personnel
including a speech language pathologist, an itinerant for the hearing impaired,
educational psychologist and a Public Health Nurse in association with Western Health.
Key Highlights/Special Projects
a)

Music Festival
The 2016-17 school year was another successful year for the students at St.
Thomas Aquinas. Our grade 6-8 band performed in the festival and performed
wonderfully. It was a great success and a wonderful accomplishment for the
students and their teachers.

b)

Wellness Day
During the 2016-17 school year, we participated in a student and staff wellness
day. We had members of the local YMCA, Coleman’s food center, Public Health and
CYN attend our school and provide learning opportunities for our students
in the areas of Nutrition, Dance and fitness, Meditation, Relaxation and Body
image. This was a great opportunity for our students to be immersed in sessions
relating to what helps keep our school safe, caring and well.
c)

Speak-off
This year again, we had our students participate in a speak-off on June 19. All
students from Grade 3 – 8 had the opportunity to prepare a piece of text to share with
others. The students in the elementary and junior high had the opportunity to
present
their text to a judging panel. This later turned into a whole school gathering and
presentation on June 20. Students performed very well and had a lot
of interesting
and relevant things to speak about.
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d)

Autism Service Dog
During the 2016-17 school year, we completed our first full year with “Worth”
our Autism Service Dog. This has been a very positive initiative to improve
inclusive opportunities for a student in grade 2. Worth has become a very
important member of our school community.

e)

Sensory Room
In 2016, we continued to build upon our sensory room initiative. This sensory
room is used when students need a therapeutic space for self-regulation. Through
consultations with our Student Support Services division and our IRT we have
included this space in student programming. We will continue to expand on this in
2017-2018.

f)

Friends for life
Through a partnership with our school based guidance counselor, we were able to
offer our grade 5 class the opportunity to participate in this program which
focuses on anxiety reduction and resilience building. The keys to this program are
teaching problem solving skills, social skills, identifying feelings and relaxation in
the school context. This contributes to our safe and caring schools goal of school
development.

g)

Technology Initiative
As a focus for our school this year, we set out to improve our school technology
access for staff and students. Through fundraising initiatives we were able to
purchase 4 new computers in the fall of 2016 and another 5 for the fall of 2017.
We have had tremendous success and community support through these
initiatives.

h)

Community Support
St. Thomas continues to have very strong community support. This year we had
over 100 volunteers active in the many school initiatives we participated in. This
included our Assemblies, Christmas Dinner project and any other project we
participated in. During our Volunteer appreciation social we had many of these
volunteers attend. This is a strong support system for our school, and we will
continue to foster this support in the future.

i)

Extra-curricular
During the 2016-2017 school year, we continued to maintain a busy
extracurricular program. We had numerous concerts and performances by our
students from Kindergarten to Grade 8. We also kept our students very physically
active. We had a busy recess and lunchtime intramural program each day. We
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also participated in the Participation Nation program which provided students the
experiences in many sports physical activities. We also continued with our
unplugged physical activity program that gave students the opportunity to keep
active as well.
j)

Full Day Kindergarten
In 2016-2017, we had our first full day kindergarten program. This was very well
received by parents and staff. It was wonderful to have kindergarten students
involved in many different aspects of school. From performing in concerts,
participating in Roots of Empathy and our after school soc-hops, the kindergarten
students were very busy this year.

k)

Talent Show
On June 19, we had a student talent show. This was an opportunity for student to
share with us their skills and talents. This included aboriginal song and student
singing. One student shared his love for playing the drums and other shared their
love music. It was a wonderful experience to bring our school community
together to celebrate our student successes.
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Partnerships
A) COOP
This year our local COOP grocery store donated $1000.00 to our breakfast
program. This was a big help in maintaining a breakfast program at our school.
Along with our Kids Eat Smart program these funds helped out tremendously.
B) White Wolf Spirit Children’s Drumming and Singing Group.
During the 2016-2017 school year, we have continued our support of the
aboriginal community within the Port au Port Peninsula. We are honored to be
able to provide the community volunteers with a space to host their weekly
drumming and singing sessions focused on teaching our youth about the Mi’kmaq
First Nations Culture and it's link to their ancestors. These participants were often
involved in sharing their beliefs and practices as educational opportunities
throughout the curriculum. It is wonderful to continue to support this local
community tradition and connection.
C) Stephenville Rotary International
This year, support from the local Rotarian club. We also continued with our Polio
vaccine fundraiser in which we raised funds to support this vaccine initiative. As
well, the Rotarians held 2 presentations at our school, both of which focused on
bringing awareness to the students about Polio, its effects and the need for
vaccines.
D) Sir Wilfred Grenfell College & College of the North Atlantic
In November of 2016, our school guidance and the grade 8 teacher had the
opportunity to take our grade 8 students to the College of the North Atlantic to
explore some of the many programs they offer for students. This was part of a
career exploration program for the junior high students. It was anticipated that
another similar would occur in the spring, but due to scheduling conflicts it was
postponed. It will be re-incorporated into this program in the fall of the next
school year.
E) Public Library
Our Public Library serves the community of Port au Port as well as the students at
St. Thomas Aquinas. Our librarian, Janice makes special times for us to bring
students into the library for story times and various activities as it pertains to
literacy learning in our school. This opportunity continues to be utilized on a
regular basis and our students visit the library regularly.
F) Abbott & Haliburton
Abbott and Halliburton Home Hardware has continued to be a great source of
support for our school. They have helped us through many avenues from fund
raising, promoting school events, supporting school initiatives and providing the
school with contributions to meet our goals. It was a very tragic day for the
community of Port au Port when we lost Abbott and Halliburton in a fire.
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However, we want to recognize them as a great community support and they have
promised to continue to support us during their rebuild.
G) Port au Port Local Fire Department
Our local fire department was instrumental in promoting fire safety in our school.
The fire department scheduled our fire drills, and attended these drill in full gear
to promote fire safety to our students. They ensured that our schools practices
were in line with provincial guidelines for fire safety and helped identify ways in
which we can ensure student safety.
H) Lions/Lioness Club of Stephenville
This group also donated to our breakfast program. These funds are an important
part of the breakfast program at our school. It is through partnerships like this that
we are able to provide a healthy start to every student each day. This program is
used by a large number of students every morning, and we are very pleased with
these community partnerships which help this program very much.
I) The Community of Port au Port
The people of the community of Port au Port have continued to support our school
in many ways. We have numerous volunteers that support our school council, our
breakfast program, special events and provide an invaluable service to our school.
It would be very difficult to maintain the programs we offer at our school without
these volunteers.
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Summary Report on the School’s Most Current Data
We are very pleased with our student’s performance on provincial assessments. After analyzing both internal and external assessment
results, during our strategic planning day, we have developed a plan that will guide us through the rest of this year as we continue to
help students succeed and work to address our identified challenges.
We are very pleased that 100% off all students in the current grade 4 class (last year’s grade 3 class) met provincial standards in
reading. However, when we compare this to the provincial average, we only have half of our students reading at the provincial level
(cut off) and meeting grade level benchmarks in reading. The same could be said for our current grade 7 class (last year’s grade 6
class). Again we see upwards of 90% of our students performing at the provincial standards (cut off), but yet did not meet the grade
level benchmarks in reading and writing. Therefore, through a collaborative approach we have agreed to critically examine our
students reading behaviors and make this a focus for long term planning in the primary, elementary and intermediate divisions.
Through consultation with our IRT, we have begun to put into place short term literacy and numeracy interventions which will help
bring our students along to reach benchmarks and grade level expectations.
This year as well we had to look at our Performance measure Framework data and analyze what our survey results were telling us.
What we realized is that a large percentage of our students feel as though they are not valued at our school. We have added a goal in
our School development plan to examine this more closely, and look to remedy these results.
As well, we examined behavioral data from the PMF, which indicated a high incidence of student behaviors as reported in review 360.
While it appears that we have a high incidence of negative student behavior, this is as a result of consistent use of review 360 by
teachers when then need arises. We will continue to be vigilant in using this behavior tracking system as we track behavior data, and
put necessary plans in place.

Annual School Development Report

Page 10

Internal Data:
The following will briefly outline some analysis of data collected throughout our school. We will be able to examine this data more
closely in the fall when the data is available.
School and Student Profile Information:
During the 2016-2017 school year, we had an enrollment of approximately 107 students. We offer a k-8 program for all students with
1 full day kindergarten class. We have a multi-grade 4/5 class, and run on a 14 day schedule with 6 periods each day each 50 minutes
in length. We currently have 8.5 regular teaching units, 1.0 administrative unit, .20 unit for guidance, 0.75 units IRT 1 and 0.75 units
IRT 2. We have 21 students identified through service delivery who receive programming from our Service Delivery team.
Review 360
In 2016-2017, teachers became more comfortable in using Review 360 when reporting behavioral instances that occurred in our
school. There were a total of 73 incidents reported. There were 4 (1 day) out of school suspensions and 3 (2 day) out of school
suspensions. The majority of discipline consequences resulted in student detentions. It is also important to note that the majority of
these discipline referrals were as a result of behaviors that disrupted learning within the classroom setting. Classroom management is
something that is strength for our teachers. When needed, administration intervention was sought and students were disciplined
according to a collaborative approach. Discipline referrals can be traced to only a few students with re-occurring behaviors throughout
the school. In the fall of 2017, we will need to examine more closely these students and try to determine the root causes of chronic
disruptive behaviors and put a plan in place to be more proactive rather than reactive.
Reading Levels
According to teacher assessments and reading assessments, using the appropriate reading assessment processes, it can be generalized
that students are varied in their reading abilities. Here is a general synopsis of reading ability of students in our school:
Kindergarten: 3 students at level D, 3 at level B and 2 non-readers.
Grade 1: 4 students at grade level, 3 students above grade level, 5 students below grade level.
Grade 2: 6 students at grade level or above, 3 below grade level and 2 students reading at level C.
Grade 3: 2 students at mid-grade 3, 6 at grade level and 12 above grade level.
Grade 4: 2 students reading below grade level and 8 reading at or above.
Grade 5: 2 students reading below grade level and 8 reading at or above.
Grade 6: 3 students reading at or above grade level and 8 reading below grade level.
These assessment results indicate a focused need to incorporate more reading into our daily activities. We will reexamine this data in
the fall and put a process in place to address this need. We have begun to establish an intervention process for students which will help
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to address some of these needs as well.
Report card marks indicate that the majority of students are achieving at an appropriate level. There are a few students however, who
have been identified as at risk. Our refocused intervention policy and practices as well as support in a collaborative environment from
Service Delivery will certainly improve student academic performance.
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Report on School Development Plan for Previous Year
The following will provide a summary of our 2016-2017 year and where we are as
we begin this 2017-2018 school year.
Goal 1: To improve communication among all stakeholders to promote a school
environment that encourages active participation.
Objective 1.1: To ensure school
policies, procedures and practices
are effectively communicated to all
stakeholders.

Objective 1.2: To improve
communication procedures and practices
internally.

Objective 1.3: To improve
communication procedures and practices
externally.

Evaluation 1.1

Evaluation 1.2

Evaluation 1.3

We have continued to improve our
methods of communication to all
stakeholders. Through the use of
technology, we consistently use
social media as one method to
convey messages to our school
community. We use Google
classroom as well to communicate
and facilitate learning with our
students. We use a system of color
coding our correspondences with
our school community as well. We
have continued to have success in
this area.

Weekly memos have continued and
an office referral system was
developed for use by school staff.
We encourage our staff to be
checking their GAFE regularly for
communication purposes. Our school
secretary has an established
Facebook page for St. Thomas
Aquinas which she uses regularly to
communicate to the community as
well.

Over the past school year, we have
dedicated staff to ensure that
communication to stakeholders is
consistent and accessible. We use
student agendas, phone calls and
emails as methods to communicate
with student parents. We also send
out weekly memos, and continue to
use Synervoice to update the school
community. We continue to
communicate through our school
website and our Facebook page.

Goal 2: To improve student achievement by maximizing learning opportunities for all
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stakeholders in an inclusive environment.
Objective 2.3: To continue to
improve technology integration to
support learning.

Objective 2.1: To increase the
diversity of educational opportunities
and teaching practices to ensure ALL
students are motivated and actively
engaged in their learning.

Objective 2.2: To effectively utilize
internal and external assessment to
guide our teaching practices to meet
the needs of ALL learners.

Evaluation 2.1

Evaluation 2.2

Evaluation 2.3

Through our scheduled professional
learning days, we have examined our
school data and this has allowed us
to continue to work through our
school growth plan. Through
consultations with guidance and
staff, we have identified areas of
focus in the key areas of academic,
communication and safe and caring
schools. Through the use of the
current district literacy plan and
portfolios, we are seeing student
progress tracking it.

We have continued to utilize
internal student assessment data to
track progress and identify
challenges. These results are
communicated to staff during staff
meetings and informal divisional
meetings, and next steps are
planned. We have seen continued
success in our student achievement
and will continue to use this
process in upcoming school year.

Assistive technology has become an
integral part of student
programming. Our Student Support
Services team ensures that students
are aware, using and comfortable
with assistive technology as it
applies to student learning.

We have also created a professional
learning community with other
schools in our area, and have begun
to formalize a structure for academic
interventions for our struggling
students.
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We have begun to lay the
groundwork for school based
assessment guidelines. We have it
presented to staff and are awaiting
feedback before approval.

All of our teachers are trained on the
use of Google classroom through
learning sessions and have the
required credentials to gain access.
Our staff use GAFE on a regular
basis, and we have had various best
practice sessions that incorporate
GAFE in our daily teaching. We
will continue to explore and develop
the capabilities of GAFE during the
next school year. We have staff
trained in GAFE, and these will
provide guidance and support in this
area.

Page 14

Goal 3: To promote a safe and caring school where all individuals are valued and
respected.
Objective 3.1: To ensure school
policies, procedures and practices
are consistently implemented.

Objective 3.2 To promote positive

Evaluation 3.1

Evaluation 3.2

Evaluation 3.3

Over the past year we have
continued to update current policies
and develop/implement new policies
which pertain to student learning.
These will assist in keeping a
consistent approach to teaching and
data tracking.

Staff are using Review 360 more
consistently. This data has been very
beneficial in indicating trouble areas
within the school.

We have continued our student
involvement in the “Beyond the
Hurt” and “SWAT” team
leadership for students. These
groups are visible and active in our
school when needed.

As a school, we applaud student
success and participation daily.
Whether it is within the school, or
something that occurs outside, we
make it a point to acknowledge our
student achievements. We have
really excelled in the implementation
in our PBIS initiative. Our Gotcha
program has grown and data indicate
that students are more positive in
their interactions with each other,
their teachers and their school. We
will continue to grow the success of
this program next year
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interactions amongst members of the
school community, (as outlined in Safe
and Caring School Policy).

Students participate in Digital
citizenship sessions on a regular
basis. In line with District initiatives,
we have this built into our weekly
schedule for students.

Objective 3.3: To recognize
members of the school community
for their diverse strengths and
qualities (Citizenship, Fine Arts).

We will look for more
opportunities for distributive
leadership initiatives in the next
school year.

Our student leadership program has
grown and flourished as well this
year. Students have fulfilled roles as
emcees for special events, organized
intramural sports, assisted with track
and field activities, facilitated
presentations to fellow students, took
lead roles in our Recycling
initiatives, participated as classroom
helpers for primary students and
assisted outside organizations as they
visit our school. We will continue to
look for other opportunities for
students to be leaders in our school.
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Actions for Change
The following section will outline any significant changes we have made to our objectives and strategies as we had identified in the
fall of 2016-2017. Whereas the school development process is fluid and always being changed and updated as needs are identified,
here are some of the actions for change we have identified. In the fall of 2017, we will revisit this section and will include a more
thorough analysis of student achievement data after strategic planning day.
All action plans are available in our school development plan, if requested.

Goal 1. To improve communication among all stakeholders to promote a school environment that encourages active
participation.
Objective 1.1

Objective 1.2

Objective 1.3

To ensure school policies, procedures and practices
are effectively communicated to all stakeholders.

To improve ALL internal communication.

To improve communication procedures and
practices externally.

Actions for Change 1.1
All policies and procedures are readily
available to teachers on a shared data
drive. We review these during regular staff
meetings and direct teachers to this
location as required- needs to continue.

Actions for Change 1.2
Continue to provide learning opportunities
in GAFE through staff training.

Actions for Change 1.3
Continue use of color coded
correspondence for school community.

Continue to use procedure for
communicating special events to staff.

We will need to develop school based
assessment and evaluation guidelines.
Formalize a school based intervention
guidelines and practices for struggling
learners.
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Goal 2. To improve student achievement by maximizing learning opportunities for all learners in an inclusive environment.
Objective 2.1

Objective 2.2

Objective 2.3

To increase the diversity of educational
opportunities and teaching practices to ensure ALL
students are motivated and actively engaged in their
learning.

To effectively utilize internal and external
assessment to guide our teaching practices to meet
the needs of ALL learners.

To continue to improve technology integration to
support learning

Actions for Change 2.1

Actions for Change 2.2

Actions for Change 2.3

*See attached

BAS kit training as per district and
department requirements.

Professional learning on Google classroom
use – teacher on staff trained.

*See attached

*See attached
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Where Do We Go From Here – Primary Division?
Describe one or more
learning needs that you
would like to see
addressed based on the
discussions and a
review of assessment
results.
Need to improve in the
area of reasoning and
communication in math.

What steps are
necessary for us to
address this need?

Who will be
responsible for
initiating or sustaining
these steps or
activities?

What is a realistic
timeline for each step
or phase of the
activity?

What will we use to
determine if our
initiative has been
effective?

Math Journal Writing (1
per week)

Classroom Teacher
IRT
Administrators

2017-2018 School Year
– Meeting in December
(term 1)

Look for growth and
improvement in journal
writing activities in
reasoning and
communicating.

Incorporate Reasoning
and Communication in
daily routines (Talk
Math Daily)

-Meeting in March (term
2)
-Meeting in May (term
3)

Modelling Math
thinking and Problem
Solving

Tracking data on
checklists
Report card marks.

*During Specialist
periods (gym, music)
teachers will meet to
discuss student progress
– end of each term. (K-1
will meet and 2-3 will
meet)

Oral Language in Math
class
Math Word Wall
IRT supporting students

Describe one or more
learning needs that you
would like to see
addressed based on the
discussions and a
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What steps are
necessary for us to
address this need?

Who will be
responsible for
initiating or sustaining
these steps or
activities?

What is a realistic
timeline for each step
or phase of the
activity?
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What will we use to
determine if our
initiative has been
effective?

review of assessment
results.

Need to improve reading
accuracy and
comprehension to
improve overall reading
levels

Guided reading

Classroom Teachers

Reading records (BAS
kit)

IRT
Administration

Direct teaching of
reading skills and
strategies
Additional Resources
(ex. LLI kit)
Daily reading
opportunities
Model comprehension
skills and strategies

2017-2018 School Year
– Meeting in December
(term 1)
-Meeting in March (term
2)
-Meeting in May (term
3)

Tracking data through
reading records and
BAS kits
Report card marks

*During Specialist
periods (gym, music)
teachers will meet to
discuss student progress
– end of each term. (K-1
will meet and 2-3 will
meet)

Supporting students
through IRT
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Look for growth and
improvement in reading
accuracy and
comprehension
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Where Do We Go From Here – Elementary and Intermediate Division?
Describe one or more
learning needs that you
would like to see
addressed based on the
discussions and a
review of assessment
results.

What steps are
necessary for us to
address this need?

Develop a crosscurricular approach
to ensure students
are responding to
statements and
questions in a
consistent and
correct manner.
Improve student
ability to support and
justify
answers/responses in
all subject areas (i.e.,
reasoning and
communication in
math)

Develop crosscurricular
assignments among
teachers
Model and teach the
expectations to
students
Direct teaching and
modeling
Provide
opportunities for
practice

Who will be
responsible for
initiating or sustaining
these steps or
activities?

What is a realistic
timeline for each step
or phase of the
activity?

What will we use to
determine if our
initiative has been
effective?

J. Tucker
R. Dunphy
T. Ball
J. Conran
K. Green
B. Howlett

Ongoing throughout
the school year with
a minimum of three
cross-curricular
assignments per
year.

Common
Assessment is
completed and
counts for grades in
multiple subjects

J. Tucker
R. Dunphy
T. Ball
J. Conran
K. Green
B. Howlett

Ongoing until June
2018

Grade 7 Common
Assessment in Math
Unit tests and
Assignments
Journals

Goal 3. To promote a safe and caring school where all individuals are valued and respected.
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Objective 3.1

Objective 3.2

Objective 3.3

To ensure school policies, procedures and practices
are consistently implemented.

To promote positive interactions amongst members of the
school community, (as outlined in Safe and Caring School
Policy).

To foster mental wellness and health of staff and
students.

Actions for Change 3.1
Student handbook to contain all most
recent policies and procedures.

Actions for Change 3.2
PBIS program implemented and refined in
2017 - continue and grow for the 20172018 school year.

Review School climate survey data to
analyze student responses and make yearly
plan.
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Wellness opportunities for staff and
students.
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Actions for Change 3.3
Seek outside agency support for mental
health awareness in staff and students.
(ie. LGBTQ training, Go To training)

School Development Plan for Current Year (2017-2018)
St. Thomas Aquinas
5-Year School Development Plan
2015 - 2020
Goal 1: To improve communication among all stakeholders to promote a school environment that encourages active
participation.
Objectives
Objective 1.1: To ensure school policies,
procedures and practices are effectively
communicated to all stakeholders.

Objectives
Objective 1.2: To improve ALL internal
communication.

Objectives
Objective 1.3: To improve communication
procedures and practices externally.

Goal 2: To improve student achievement by maximizing educational opportunities for all learners in an inclusive
environment.
Objectives
Objective 2.1: To increase the diversity of
educational opportunities and teaching
practices to ensure ALL students are
motivated and actively engaged in their
learning.

Objectives
Objective 2.2: To effectively utilize internal
and external assessment to guide our teaching
practices to meet the needs of ALL learners.

Objectives
Objective 2.3: To continue to improve
technology integration to support learning.

Goal 3: To promote a safe and caring school where all individuals are valued and respected.
Objectives
Objective 3.1: To ensure school policies,
procedures and practices are consistently
implemented.
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Objectives
Objective 3.2: To promote positive interactions
amongst members of the school community, (as
outlined in Safe and Caring School Policy).

Objectives
Objective 3.3: To foster mental wellness and
health of staff and students.
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Goal 1
Goal 1: To improve communication among all stakeholders to promote a school environment that encourages active
participation.
Objective 1.1: To ensure school policies,
procedures and practices are effectively
communicated to all stakeholders.
Strategies:
1.1.1
Ensure all teachers are aware of and
following district policies and guidelines
1.1.2
Develop school based assessment
guidelines.
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Objective 1.2: To improve ALL internal
communication.

Objective 1.3: To improve communication
procedures and practices externally.

Strategies:
1.2.1 Ensure all staff consistently use internal
communication procedures, (i.e. GAFE and Gmail) on
a daily basis.
1.2.2 Ensure effective and timely communication of
pertinent details of school based events, functions,
and meetings to all staff.
1.2.3 Develop a structured transition routine of
students between grades.

Strategies:
1.3.1 Ensuring tools of external communication
are updated on a consistent, regular basis.
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Goal 2
Goal 1: To improve student achievement by maximizing learning opportunities for all learners in an inclusive environment.
Objective 2.1: To increase the diversity of
educational opportunities and teaching practices to
ensure ALL students are motivated and actively
engaged in their learning.
Strategies:
2.1.1 Increase collaboration between teachers.
2.1.2 Organize and implement school wide crosscurricular school based activities to address
weaknesses identified through analysis of school
data.

Objective 2.2: To effectively utilize internal and
external assessment to guide our teaching practices to
meet the needs of ALL learners.

Objective 2.3: To continue to improve
technology integration to support learning.

Strategies:
2.2.1 Ensure all staff are familiar with and correctly
utilizing current assessment techniques as identified
in the district literacy plan.
2.2.2 Develop divisional/grade specific action plans to
address needs as identified through internal and
external assessment results.

Strategies:
2.3.1 Increase the use of assistive technology to
support students with identified needs.
2.3.2 Increase the use of technology as a teaching
technique in all grades, i.e. G-Suite, Raz-Kids,
Dream Box.

Goal 3
Goal 3: To promote a safe and caring school where all individuals are valued and respected.
Objective 3.1: To ensure school policies,
procedures and practices are consistently
implemented.
Strategies:
3.1.1 Review all policies with staff, students and
parents. (ie. PBS)
3.1.2 Communicate all policies to staff, students,
and parents
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Objective 3.2: To promote positive interactions amongst
members of the school community, (as outlined in Safe and
Caring School Policy).

Strategies:
3.2.1 Review and implement bullying protocol.
3.2.2 Teach students about digital citizenship.
3.2.3 Explore why intermediate students feel they
have no voice in the school decisions.
3.2.4 Monitor and maintain data regarding student
behaviors.
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Objective 3.3: To foster mental wellness and
health of staff and students.
Strategies:
3.3.1 Sharing of social, school and community
events amongst staff.
3.3.2 Continue with yearly re-launch of PBS
program
3.3.3 Improve access to healthy food options for
staff and students
3.3.4 Focus on staff and student wellness

Operational Issues for 2017-2018
Year
2017-2018
2017-2018

Operational
Issue

Intended Action

Lack of appropriate
drop off space for
students
Lack of Cafeteria
Space

Explore options with
district to create a more
appropriate drop off area.
Explore options in school
to develop space for
cafeteria
Government decision – still
waiting on Government
decision
Government decision – has
and will continue to impact
programming

2017-2018

Loss of Library –
Potential

2017-2018

Multi-grade
classroom
configuration

2017-2018

Access to
technology
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We have purchased new
technologies we can’t seem
to get installed; wait times
are too long to have this
completed.

Evaluation
Continues to be an issue, especially during the winter
months.
Looking at alternatives within the school – will revisit in
fall of 2017.
Will close some time in the near future. Re-evaluate
potential use in the fall of 2017.
Scheduling needed adjustments as per teacher
availability; student parents were concerned with their
students’ progress in this environment. Continues to be a
concern for the upcoming 2017-2018 school year.
We are waiting for at least 5 computers to be installed.
Requests and work tickets have been submitted;
however no progress being made on this.
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