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Annual School Development Report 2016-2017

St. Michael’s Elementary

P.O. Box 280
Stephenville Crossing, NL

A0N 2C0

St. Michael’s is committed to helping students grow together socially,
emotionally, intellectually, physically, and spiritually, with respect for
self and others thus, becoming responsible, caring citizens of an ever-
changing world.
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Message from Principal and School Council

Another school year brings different challenges and rewards. In my fourth year at St. Michael’s
my priority was to continue the efforts of stakeholders in pursuit of the goals and objectives
stated in the school development plan. As in any plan, we adjusted to fit the school’s emerging
needs and it’s ever changing reality.

This type of fluid effort cannot be completed without collaboration involving everyone in the
plan, and the collective belief that working towards the plan’s stated goals will enable the school
to become the school we envision for the community we serve. Collectively the school was again
able to complete many of the objectives it set for itself in the plan, and as is the case with every
school, needs emerged which had to be addressed in evolving plan.

As Principal, I am very proud of the accomplishments of school this past year and although we
know that there remains much to be done, we will build on our past successes to carry us
forward. Specifically, incredible work was done this year in the area of primary literacy
interventions, and we intend to carry this forward as we continue to see significant learning gaps
in many of our students when they enter kindergarten.

The goals and objectives of the current school development plan for the 3rd year of the plan are:

Goal 1: To Create an environment of open communication and collaboration where leadership and responsibility
exists for all.
Objective 1.1: Increase parental
knowledge of, and involvement
in, the teaching, learning and
assessment processes as it relates
to literacy development.

Objective 1.2 Enhance relationships
between staff and students.

Objective 1.3: Maintain/increase
leadership opportunities for parents
and students.

Goal 2: To Create a safe, caring, respectful and healthy school environment where students take responsibility
and are motivated to do their best.
Objective 2.1: Maintain/Increase
opportunities for active healthy
living at school.

Objective 2.2 Increase student feelings
of safety in all school environments

Objective 2.3: Implement the new
Provincial Safe and Caring
Schools Policy

Goal 3: To improve student achievement through enhanced literacy/numeracy development across the
curriculum for all students.
Objective 3.1: Enhance
professional learning communities
at the grade, divisional and school
levels

Objective 3.2 Enhance instructional and
assessment practice for all teachers.

Objective 3.3: Enhance the use of
internal and external data to inform
instruction and meet the needs of
all learners.

The entire school community was directly involved in the implementation of the plan through
input at the school council level and through parental input via surveys. Their input and support
has continued as we attempt to implement the strategies that will lead the school to successfully
fulfill the objectives and reach its goals. Their continuing involvement is a central piece to the
success of the plan (Goal 1, Obj 1.3) and the school’s success is centered on the increased role of
the community in the school.
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Fred Robertson
Principal

Message from School Council

St. Michael’s school council had another productive year, working through different obstacles.
As a council we were very involved in the life of the school, and were well informed of the
schools plans and progress as we worked together to meet the goals of the plan.

Mr. Robertson again held information sessions in each meeting and we monitored the action
plans, providing input on possible changes and how well the plan met the needs of the
community. We continue to be heavily involved in the school’s fundraising efforts, as well as the
continuing efforts to bring volunteers into the school.

I feel that the school council had a very productive year and as a council we look forward to
working with the school in the upcoming school year.

Overview of School

Our School Community

Our school, St. Michael’s Elementary, is part of the Newfoundland and Labrador English School
District. The school currently has an enrolment of 158 students and offers grades Kindergarten to
Grade 8. The average class size is 18.1 and approximately 38% of our student population is
eligible to receive special services support. Our school serves the communities of: Barachois
Brook, Black Duck, Mattis Point, and Stephenville Crossing. Sixty-eight percent of our students
are bused to school.

Key Highlights/Special Projects

This year the school, although challenged by the extreme weather over the winter months, still
provided students with enhanced learning opportunities such as the outdoors education program
at Kildevil camp (gr. 5). The school also provided opportunities for student growth through
participation in the Rotary festival, school concerts, the pilot Gr. 5 Entrepreneurship program,
and a variety of school sports.

School sports events, held here at the school and at other schools in the local area, coordinated
with the school’s extracurricular program to give students access to maintaining a healthy
lifestyle. The continued participation in, and success at, the Rotary Music Festival added greatly
to the music program at the school and the learning experiences of the children. Additionally,
through a continuing partnership with the Bay St. George folk music group, we were able to
offer extracurricular fiddle lessons to a number of our students. Building from last year the
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school fiddle group was able to play a number of concerts both within the school and for external
audiences. Again, this initiative will continue into the new year with the possibility of including
guitar players and piano players into the group.

The school continued to participate in a number of programs aimed at improving the academic
success of our students. Again, the incoming kindergarten students participated in the
Department of Education’s EYE assessment program, and grades 1-3 participated in the LLI
program. These programs enjoyed a large degree of success, providing the school invaluable
information on the needs of our students and in the case of the LLI program, resulting in
tremendous gains in the areas of primary literacy

Finally, the CYN program is active in the school and has provided a number of extracurricular
activities to the grade 7 and 8 students of the school. This group has been involved in leadership
activities both internal to the school and in the greater community.

Fundraising was ongoing this year, guided and supported by the work of the school council.
Fundraisers included ticket sales, vegetable sales, concerts and school dances. These funds
furthered the schools technology initiatives, cover the cost of school trips, and cover the cost of
school events (bussing students to the rotary festival, etc.).

Partnerships

The school has been involved with several partnerships this year and intends to keep these
valuable partnerships working into the future.

Among these partnerships is:
- CYN
- RCMP
- Feather and Folk festival
- Western Health
- Stephenville Crossing Women’s volleyball
- Happy Tots Day care
- Stephenville Crossing Public Library
- Western Newfoundland Folk Music Council
- Sport NL
- MMSB
- Guiding Canada
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Summary Report on the School’s Most Current Data

Provincial Assessment Data

Reading Records for Grades 1 and 2

Grade 1: Percentage of Students (in June) at or above the Provincial benchmark: 36%

Grade 1 Enrolment = _11_____

What do these results tell us?

- These results are consistent with what was observed during EYE-DA testing for this cohort
- Positive trends indicated by this test include:

o Class at provincial level in Rhyme
o Class above provincial level in Beginning Sound
o Class close to provincial level in Onset Rhyme and Dictation
o Provincial improvement in Phonemic Awareness, January to June: @18 %

 School improvement over same period: @27%

Grade 2: Percentage of Students (in June) at or above the Provincial benchmark: 66%

Grade 2 Enrolment = _21____

What do these results tell us?

- When this cohort was in GR 1, they were below provincial level in Rhyme, Onset Rhyme, Dictation and Sight Vocabulary.
- They are now above provincial average in reading. Speaks to the strength and effectiveness of the school’s literacy program
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CRT data by strand for grades 3 and 6

Grade 3 English Language Arts

Grade 3 Enrolment = _14_____

What do these results tell us?
- 100% reading at/above grade level. Above provincial and district levels
- 73% meeting benchmarks in Creative Writing. Above provincial and district levels
- 57% meeting benchmarks in Persuasive Writing. Below provincial and district levels, much higher than results on

previous assessments
- Speaks to the efficiency of the school’s early literacy program.
- Points to a required fine-tuning of the writing component of the Early Literacy program

Grade 6 English Language Arts

Grade 6 Enrolment = __21__

What do these results tell us?

- 94% reading at/above grade level. Above provincial and district levels
- 82% meeting benchmarks in Creative Writing. Above provincial and district levels
- 82% meeting benchmarks in Persuasive Writing. Above provincial and district levels
- Speaks to the efficiency of the school’s early literacy program.
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Internal Data:

As with every year, a great deal of data has been collected at the school level. We constantly use
this data to review school practices, programs and initiatives on a school wide and individual
student basis. Internal data includes school culture and climate surveys, behavioral data gathered
through Review 360, LLI data, reading records, class level assessments and report card data.

A Synthesis of Surveys Conducted, Behavioral Data, Etc.
The grade 5 climate and culture data provided us with a number of interesting data points:
-In all areas of the survey, St. Michael’s was lower that both the district and the province
-Looking closer, we find particular weaknesses in areas of respect students show themselves and
adults. Following form this, we find issues with how safe our students feel. Following this trend,
the amount of bullying reported in the school is higher than that reported in the district and
province.

The grade 7-8 data showed St. Michael’s ranking lower than the province and the district in the
areas of student satisfaction and learning opportunities, and bullying. In all other areas of the
survey, participation, school climate, expectations, safety, and drugs and alcohol, St. Michael’s
ranked close to, or above the district and the province. Looking more closely at the data, we find
the students at St. Michael’s ranked significantly higher in the amount of bullying they have
seem or has been directed at them, but significantly lower than the province and district in the
amount of bullying they have been involved with. This shows that more work has to be done in
educating the stakeholders about what constitutes bullying.

Looking at the behavioral data, we see a total of 174 classroom incidents reported, 51 discipline
incidents, and 7 CPI incidents. Looking more closely we see the following:
-97.1% of classroom incidents involved males
-43% of classroom incidents involved pervasive needs students
-57% of discipline incidents involved 3 students (all male)
-26% of discipline incidents resulted in a suspension of one or more days

Although this is an increase in the number of incidents from previous years, 2016-17 also
marked the first year that IRT teachers recorded data for pervasive needs students. This
accounted for 7 discipline incidents and 78 teacher managed incidents.

Internal Assessment Data

Student Profile Data

Currently 69 of our estimated 171 students for 2017-18 are entitled to IRT support. This is an
increase from the previous years and continues this upwards trend. Likewise, the number of
children who qualify for pervasive status continues to grow year over year.

Reading results
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Grade At grade level Near grade level
(within 2 letter grades
of provincial
standard)

Below grade level
(3+ letter grades
below provincial
standards)

1 4/11 7/11
2 14/21 2/21 5/21
3 (1 absent) 9/15 4/15 1/15
4 13/19 6/19
5 9/22 2/22 11/22
6 13/17 1/17 3/17

(as determined by Fontas and Pinnell levels, 2017)

Synthesis of June, 2017 Report Card Data

Primary Elementary
- Greater than 33% of Kindergarten students are having difficulties with all strands of ELA
- Approximately 18% of Kindergarten students are having difficulty with the number

strand of Math
- Approximately 40 -50% of Gr. 1 students are having difficulty with Reading/Viewing

and Writing strands of ELA
- Approximately 30% of Gr. 1 students are having difficulty with the number strand of

Math
- Approximately 30-40% of Gr. 2 students are having difficulty with Reading/Viewing and

Writing strands of ELA
- Approximately 30% of Gr. 2 students are having difficulty with the number strand of

Math
- Approximately 30-40% of Gr. 3 students are having difficulty with elements of the

Writing strand of ELA
- Approximately 25-40% of Gr. 4 students are having difficulty with Reading/Viewing and

Writing strands of ELA
- Approximately 25% of Gr. 4 students are having difficulty with the number strand and

patterning strand of Math
- Approximately 40-50% of Gr. 5 students are having difficulty with Reading/Viewing and

Writing strands of ELA
- Approximately 30-35% of Gr. 5 students are having difficulty with the number strand of

Math
- Approximately 25% of Gr. 6 students are having difficulty with Reading/Viewing and

Writing strands of ELA

Junior High
- Grade 7 Math, Core French, Science and Social Studies are focus courses for 2017-18
- Grade 8 Math, ELA, Core French, Science and Social Studies are focus courses for 2017-

18
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What do these results tell us?

- Primary results consistent with results generated through EYE-DA process.
- Some improvement over time noted in each cohort as they pass from K-3 and the

school’s Early Literacy program
- Grade 4-6 results consistent with class performance in external assessments.
- Improvement noted, especially in Gr. 6 in area of ELA and Math.
- Results in Gr, 4-5 consistent with level of need and availability of services
- Results in Gr. 8 indicate a problem with motivation that has been discussed with the high

school.
- Results in Gr. 7 are consistent with the level of need found in that population (academic

and behavioral)

The school improvement program will continue to action the trends shown in the data through its
goals and objectives. Specifically, Goal 1, Obj 1.1 is designed to make the parents more aware of
the academic functioning of the school in an effort to raise support for the school’s efforts in
raising achievement for all students. It is hoped that by gaining parental support we can improve
student motivation to complete work and succeed. Goal 1, Obj 1.2 is also designed with this goal
in mind, as the school seeks to improve student motivation, especially at the junior high levels,
by increasing student connection to the school. Goal1, Obj 1.3 is also designed to help in this
regards by increasing student and parent connection to the school and its work.

In terms of approach to academics and student success, Goal 3, objs, 1-3 are specifically
designed to improved student literacy and numeracy across all grades. The school also intends to
use well designed formative and summative assessment to help guide the teaching and learning
of all students. Finally, through the use of data generated through assessment (internal and
external data generated throughout the year) the school is attempting to make instruction more
responsive to the needs of the learners throughout the whole year.
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Report on School Development Plan for Previous Year

Goal 1: To Create an environment of open communication and collaboration where leadership and responsibility
exists for all.
Objective 1.1: Increase parental
knowledge of, and involvement in,
the teaching, learning and
assessment processes as it relates to
literacy development.

Objective 1.2 Enhance relationships
between staff and students.

Objective 1.3: Maintain/increase
leadership opportunities for parents
and students.

Evaluation 1.1

With the increased usage of
social media by the school,
we have been very successful;
in working towards achieving
this objective. The school’s
Facebook page is more
effectively used, and the
addition of teacher Facebook
pages as a means to
communicate has also led to
more frequent parent
communications. The
combination of Facebook,
Synervoice, Twitter, and the
school webpage has removed
the need for paper memos.
In addition to more frequent
parent communications, there
has been an increase at parent
turn out for awards
ceremonies, and in volunteer
capacities. In terms of student
achievement, literacy has
increased and shows a
positive trend in grades 1-3.

Evaluation 1.2

Although the PBS system
continues to be effective, as
does the monthly and yearly
awards, there are still
improvements to be made in
the PBS system and the
importance of recognizing
good behavior. Although the
number of entries increased,
the amount did not show an
appreciable increase year over
year. Most notice came from
primary teachers, and effort
has to be made to spread the
program upwards through the
grades. Likewise,
improvement has to be made
in involving the school council
more in school level decisions.
A monthly “working lunch
will be started in September to
further enhance the
relationship between the
administration and school
council.

Evaluation 1.3

The school has been very
successful in providing
leadership roles for students.
Even with the improvements
required in the student council
as noted in evaluation 1.2, the
school has been successful in
developing leadership in
earlier years. The number of
students who displayed
leadership in the school
through programs such as
recycling, kindergarten helper
and lunch warm up helpers
has increased. The additional
exposure of the school to the
outside community in
programs such as the
Entrepreneurial Adventure
(grade 5), the Rotary Music
Festival, and the Fiddle Group
has provided extra leadership
challenges for the students.
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Goal 2: To Create a safe, caring, respectful and healthy school environment where students take responsibility
and are motivated to do their best.
Objective 2.1: Maintain/Increase
opportunities for active healthy
living at school.

Objective 2.2 Increase student
feelings of safety in all school
environments

Objective 2.3: Implement the new
Provincial Safe and Caring Schools
Policy

Evaluation 2.1

The school has successfully
expanded on its opportunities
for healthy living at school.
The further enhancement of
the morning walk program by
the addition of skipping and
hula hooping activities has
given the students options for
physical play. This is enjoyed
by many of the younger
students every morning and
has offered pro social
interaction opportunities where
younger and older students
play together. The sip and
crunch program continues to
be enjoyed by many of the
students and the addition of a
new filtered water fountain to
the school has resulted in more
water being drank. With the
addition of this program there
has only been a total of 110
incidents during the morning
session.

Evaluation 2.2

Given the data on last year’s
climate and culture survey,
and the programs
implemented at the school
level, there seems to be a
decrease in the amounts of
events that have occurred in
the school bathrooms (3).
This should result in a greater
felling of safety in the
classroom. Likewise there
have been a total of 18
bullying incidents reported.
This low number of reported
bullying incident should be
reflected in the school
development survey data.

Evaluation 2.3

St, Michael’s has been
successful moving toward this
goal in 2016-17. The school
has successfully
communicated the code of
conduct, the behavior matrix
and the provincial Anti-
bullying protocol to parents
with great success. The
dramatic decrease in the
number of bullying incidents
coupled with the improvement
in recoding of incidents by
teachers (this was the first
year that IRT teachers
recorded behavioral issues in
pervasive needs) shows the
positive trend the school is
following.

Goal 3: To improve student achievement through enhanced literacy/numeracy development across the
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curriculum for all students.

Objective 3.1: Enhance
professional learning communities at
the grade, divisional and school
levels

Objective 3.2 Enhance instructional
and assessment practice for all
teachers.

Objective 3.3: Enhance the use of
internal and external data to inform
instruction and meet the needs of all
learners.

Evaluation 3.1

The school is experiencing
some growth moving towards
this objective. The
collaboration at the primary
level and the junior high level
is strong. At the elementary
level there is still some work
to be done to establish formal
collaborative work. In the
upcoming years Google docs ,
forms and calendar will be
used to schedule meetings and
collect feedback on the
progress of the collaborative
work in all divisions. Between
schools the collaborative work
did not continue in 2016-17
and the principal of Our Lady
of Mercy and myself are
looking at ways to forward
this agenda. In terms of
successes, the school has
noticed growing literacy and
numeracy among the primary
graders and a narrowing of the
gap between the schools
internal and external results.

Evaluation 3.2

The school is experiencing
steady growth towards this
objective. Literacy
development, especially in the
younger grades, is progressing
well. At the elementary and
junior high levels we are
seeing the gap between
external and internal results
narrowing and there is
academic growth among the
students. The schools Service
Delivery team has worked
quite efficiently in identifying
students with learning needs
and developing and
implementing interventions to
address these needs.

Evaluation 3.3

St. Michael’s is making use
of internal and external data
to inform teaching and
learning. In this we are
making solid progress
towards our objectives. The
data generated is used by
teachers, and the Service
Delivery Team, to identify
children who are
experiencing learning
difficulties at all grades and
work towards designing
effective interventions for
these students. The data then
collected allows teachers to
further refine interventions to
meet the needs of the
individual student.
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Operational Issues Report 2016-17
Year Issue Action Evaluation

2016-17

Report Technology issues Continue to discuss/implement
solutions to connectivity issues as well
as lack of timely support

Most problems in this area have been
solved. The installation of a new
server has greatly lowered the number
of issues.

Lack of Specialist Support Continue to discuss and advocate for
more resources for school

This is not improving, as we are not
gaining any support for this area.

Student Mentoring program Continue to discuss with different
schools to determine best model for
our school and steps to
implementation.

Discussions are ongoing, but due to
location and scheduling it is difficult
to obtain peer mentors from higher
grades.
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Actions for Change (2 – 3 pages)

In the Actions for Change section, provide a summary of the changes in strategies that will be
used for each objective in the new 2017-18 plan. Include only those strategies that are
changing/new. No need to include or comment on those strategies that are remaining the same in
your plan. Also, provide an explanation for changes based on the data analysis and evaluation of
the 2016-17 plan.

Goal 1: To Create an environment of open communication and collaboration where leadership and responsibility
exists for all.
Objective 1.1: Increase parental
knowledge of, and involvement in,
the teaching, learning and
assessment processes as it relates to
literacy development.

Objective 1.2 Enhance relationships
between staff and students.

Objective 1.3: Maintain/increase
leadership opportunities for parents
and students.

Actions for Change 1.1

Please see detailed action
plans on file with district

Actions for Change 1.2

Please see detailed action
plans on file with district

Actions for Change 1.3

Please see detailed action
plans on file with district
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Goal 2: To Create a safe, caring, respectful and healthy school environment where students take responsibility
and are motivated to do their best.
Objective 2.1: Maintain/Increase
opportunities for active healthy
living at school.

Objective 2.2 Increase student
feelings of safety in all school
environments

Objective 2.3: Implement the new
Provincial Safe and Caring Schools
Policy

Actions for Change 2.1

Please see detailed action
plans on file with district

Actions for Change 2.2

Please see detailed action
plans on file with district

Actions for Change 2.3

Please see detailed action
plans on file with district

Goal 3: To improve student achievement through enhanced literacy/numeracy development across the
curriculum for all students.
Objective 3.1: Enhance
professional learning communities at
the grade, divisional and school
levels

Objective 3.2 Enhance instructional
and assessment practice for all
teachers.

Objective 3.3: Enhance the use of
internal and external data to inform
instruction and meet the needs of all
learners.

Actions for Change 3.1

Please see detailed action
plans on file with district

Actions for Change 3.2

Please see detailed action plans
on file with district

Actions for Change 3.3

Please see detailed action
plans on file with district
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One Year School Development Plan
School Development Plan 2017 - 2018
Goal 1: To Create an environment of open communication and collaboration where leadership and
responsibility exists for all.
Objective 1.1: Increase parental
knowledge of, and involvement in,
the teaching, learning and
assessment processes as it relates to
literacy development.

Objective 1.2: Enhance
relationships between staff and
students.

Objective 1.3: Maintain/increase
opportunities to connect with the
school for parents and students.

Strategies:

1.1.1 Continue to use multiple
methods of information distribution
to parents.
1.1.2 Continue developing positive
contributing relationships with the
home regarding student learning.
1.1.3 Utilize PowerSchool
Gradebook to communicate student
achievement with parents (Grade
7/8)

Strategies:

1.2.1 Continue to regularly and
formally communicate expectations
and responsibility for learning.
1.2.2 Continue to recognize students
for their accomplishments, academic
and otherwise.
1.2.3 Continue to provide
opportunities for student
voice/engagement.
1.2.4 Continue with more formalized
communication between
Administration and staff

Strategies:

1.3.1 Continue student helper
programs.
1.3.2 Continue to involve students
in environmental issues.
1.3.3 Enhance roles for parent
volunteers
1.3.4 Continue to support
community initiatives

Indicators of Success:

1.1.1

 Parents using social media
(Facebook, website) to
access information.

 Handbook distributed to
each member of the school
community.

 Synervoice used to remind
parents of upcoming events

 Newsletter on school
website for each week.

 Website that is current and
updated.

1.1.2

 Increase parental
attendance.

 More parents signing the
agenda nightly and
attending parent/teacher
sessions.

 Increasing student literacy

1.1.3

Indicators of Success:

1.2.1

 Students and parents made
aware of course outlines
and curriculum documents
on Dept. website.

 Students performing
leadership roles.

 Use of school television
system

1.2.2

 Achievements celebrated
on the PA and at Monthly
Assemblies.

 Students rewarded for
their success.

 More students motivated
to see name on display.

 Positive feedback from
students, staff and parents.

 More assignments and
projects completed and
published

 More children’s names on
the wall.

Indicators of Success:

1.3.1

 Students participate in
various leadership roles.

 Parents participate in
various leadership roles.

1.3.2

 Students becoming
actively involved in
environmental issues.

 Recycling increases at
school

1.3.3

 Parents take a leader ship
role in those activities.

 More parents lead and
plan activities.

1.3.4

1.3.5
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 Parents and students
accessing Gradebook
portal

 Students work hard to
achieve monthly awards.

1.2.3

 Students more comfortable
with expressing concerns
as seen by contributions to
“suggestion box.”

 Record of
communication/meetings
with student council

1.2.4

 Large number of students
recognized

 Data on incidents recorded
in review 360

 Student participation and
involvement.

1.2.5

 Greater number of
channels for
communication between
staff and administration

 Greater awareness school
wide of school activities

Goal 1. Support Plan

Financial Professional Development/Time Required

- Monies to restock sanitary bags and gloves
- Repair and replenish musical supplies to

support fiddle group
- Money for gifts for guest speaker (school

pens/mugs)
- Money for PBS rewards
- Money for monthly working lunches
- Gifts for indigenous leaders who come into

the school
- Purchase of relevant aboriginal

texts/resources

- PD to enhance implementation of PBS system
- PD on inclusion of indigenous culture into

classroom k-8
- PD on use of PowerSchool as a communication

tool

Goal 2: To Create a safe, caring, respectful and healthy school environment where students take responsibility
and are motivated to do their best.
Objective 2.1: Maintain/Increase
opportunities for active healthy
living at school

Objective 2.2: Increase student
feelings of safety in all school
environments

Objective 2.3: Implement the
new Provincial Safe and Caring
Schools Policy

Strategies: Strategies: Strategies:
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2.1.1 Continue DPA Program.
2.1.2 Continue to
encourage/Promote healthy living
habits among all students and staff.
2.1.3 Promote Healthy eating
guidelines
2.1.4 Integrate healthy eating into
PBIS

2.2.1 Encourage students to assume
ownership of their school.
2.2.2 Implement monitoring program
on specific grades and school areas.
2.2.3 Increase bathroom safety by
fixing equipment and monitoring
usage

2.2.1 Continue implementation of
Code of Conduct
2.2.2 Continue Implementation the
Provincial Anti-Bullying Protocol
2.2.3 Continue to teach digital
citizenship
2.2.4 Continue to use Review 360
2.2.5 Implement improvements to
PBIS system

Indicators of Success:

2.1.1

 Students are more alert in
class with better
achievement.

2.1.2

 Observe Students with
better healthy living habits.

 Healthy snacks are
available more often.

2.1.3

 More students with
healthy lunches.

 80% student involvement.
2.1.4

 Students will be eating
nutritionally sound lunches

Indicators of Success:

2.2.1

 Better prepared for class
(pencils, exercise, books
etc.) agendas filled out
daily, homework
completed.

 Improvement in grades and
students assessment
completed.

2.2.2

 Increased indication on
school climate surveys of
greater feelings of student
safety

 Data collection on Review
360

2.2.3

 Increased indication on
school climate surveys of
greater feelings of student
safety

 Data collection on Review
360

Indicators of Success:

2.3.1

 Students are aware of and
abide by the code of
conduct

 Lowering of discipline
issues at school

2.3.2

 Students and teachers are
aware of and demonstrate
the Provincial Anti-
bullying policy

 Parents are aware of the
Provincial Anti-bullying
Policy

 Fewer incidents of
bullying at the school

2.3.3

 Students and parents are
aware of digital citizenship
issues and responsibilities

 Students demonstrate
digital citizenship in their
life outside the school
environment

 Students demonstrate
digital citizenship in their
life within the school
environment

 Students demonstrate
digital literacy

2.3.4

 Data is collected on
Review 360 system and
available for analysis

2.3.5

 Greater number of students
recognized for good
behavior

 Expected behavior plans
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completed and taught to all
students

Goal 2. Support Plan

Financial Professional Development/Time Required
$500 for purchase of supplies to support healthy
eating demonstration recipes

$400 to change tv computers to compute sticks
money to fix/upgrade bathroom stalls

PD for guidance counselor to investigate Rethink app.

Goal 3: To improve student achievement through enhanced literacy/numeracy development across the
curriculum for all students.
Objective 3.1: Enhance
professional learning communities
at the grade, divisional and school
levels

Objective 3.2 Enhance instructional
and assessment practice for all
teachers

Objective 3.3: Enhance the use of
internal and external data to inform
instruction and meet the needs of all
learners.

Strategies:

3.1.1 Continue to develop and
implement effective PLC teams.
3.1.2 Enhance focus on analysis and
response to literacy/numeracy
learning needs
3.1.3 Enhance focus on student
writing learning needs

Strategies:

3.3.1 Continue to develop teacher
and student assessment (test)
literacy.

Strategies;

3.3.1 Continue to utilize formative
and summative assessment
resources and frameworks to
measure student learning.
3.3.2 Continue to develop SMART
Action Plans in response to
identified learning needs evident in
the assessment data.
3.3.3 Leverage the use of
PowerSchool to gather meaningful
internal student achievement data
3.3.4 Use data review after each
evaluation period to inform
teaching throughout the year

Indicators of Success:

3.1.1

 Increased student learning
as measured on SOTs

 Increased teacher
collaboration across
divisions

 Feedback mechanisms
generating data

3.1.2

 Increased student

Indicators of Success:

3.2.1
 Closing of the gap between

internal and external
assessments

 Increase use by teacher and
success by student in
answering various types of
questions.

 Visits from District Resource
people.

Indicators of Success:

3.3.1

 BEV’s used more extensively
to inform instruction.

 All teachers using appropriate
resources.

 All K-3 teachers using
Reading Records to inform
instruction.

3.3.2
 Increased reading levels

as measured in Reading
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achievement in
literacy/numeracy

 Increased student
achievement as shown
through internal/external
assessment

 Feedback mechanisms
generating data

3.1.3

 Increased student
achievement on writing
assessments

 Increased student public
sharing of writing

Records
 Increased number of

children benchmarking
 Increase in number of

students reaching
benchmarks in
Mathematics

 Increase in number of
students reaching
benchmarks in Writing

 Increased achievement on
internal and external
assessment

3.3.3

 Increased achievement on
internal assessments

 Increased response to
emerging academic needs

Goal 3. Support Plan

Financial Professional Development/Time Required

- $500 required to acquire materials for math
games/competitions

- Further PD on use of technology in the classroom
- Further PD on use of math games in classroom
- PD to fully develop guided math program
- PD on linking results to instructional practice
- Further PD on appropriate explicit teaching practices to
meet learner needs

Operational Issues for 2017 - 18

Operational Issue Intended Action
Bathroom Stalls Continue to discuss ways to affect

repairs/improvements to bathroom stalls
Gym Floor Continue to advocate for gym floor replace/repair


