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Principals Message 2016-17
Lourdes Elementary School Development Report outlines student achievement, new student and academic initiatives, and existing programs
and services. This report summarizes a revised continuation of the preceding 3-year School Development Plan, next year will be our last
year of our SDP and will undergo the external review process. My colleagues and myself have been working hard to ensure our School
Development Plan is reflective of our daily practices and daily life here at Lourdes Elementary.
As administrator of Lourdes Elementary, I am committed to our school’s 5-year School Development Plan as well as the implementation of
new educational plans and initiatives. Based on data analysis of internal and external achievement Lourdes Elementary School Development
Plan will continue to focus on increasing student academic achievement across the curriculum for all learners. The school will continue to
instill and promote increased student motivation and engagement through positive behavior support implementation and prosper in the
continued promotion of a safe, healthy and caring culture of learning.
The collaborative efforts and support of my fellow colleagues and all other stakeholders this year has been steadfast and much appreciated.
My colleagues at Lourdes Elementary, in conjunction with District personnel, our School Council, and the community, are striving towards
the common goal of continuing the positive development of a safe, caring, and inclusive learning environment for all. Together we have
revised three goals for the upcoming years; goal one focuses on our academic growth areas, with a core math and core literacy focus, and
goal two and three focus on the school environment and improving academic achievement for all students in a safe, caring and inclusive
environment.
The professionalism of staff coupled with the dedication of all stakeholders is empowering the culture of Lourdes Elementary to flourish.
For the upcoming school year, with the help of our School Council, we will continue to promote parent/guardian involvement and school
council involvement in the creation and delivery of the School Development Plan.

Alison D. Marche, B.A., B.Ed., M.Ed
Principal, Lourdes Elementary
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Message from the School Council 2016-17
The School Council of Lourdes Elementary is fully engaged this school year with an active and dedicated collaboration between school staff
and several community members. Attention was given to the progression of the current School Development Plan for 2016-2017 throughout
the year. The School Council meets once a month to promote active community collaborations and communication at our school.
The School Council this year is well aware and committed to our school’s academic and non-academic goals, supporting fully our new
initiatives and incentives at the school. Members engaged in collaborative discussions involving the development of academic, extracurricular, and school climate targets as per the School Development Plan. School Council adopted and supported new and continued
initiatives implemented at Lourdes Elementary this year such as administrator: collaboration with feeder schools, School Wide Positive
Behavior Support, a school recycling program, Digital Citizenship, and the acquisition of a new surveillance system in our school to
improve safety at our school. We have also allocated some funds towards new plaques to recognize student achievements and
accomplishments at our school. Communication of these initiatives was provided by the Principal and Teacher representative of School
Council.
The current School Council stands by the directives of staff at Lourdes Elementary and look forward to the further implementation and
maintenance of initiatives that are promoted. For the upcoming school year, we plan to expand our already existing School Council. The
support we have received from community members was monumental, and we are looking forward to continue to work with the community
in the creation and delivery of the School Development Plan. The School Council wishes to take an active and supportive role in governing
school development goals that promote inclusive learning for all.
Steven Joseph, B.A., B.Ed
Teacher Representative and Chair
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Overview of School
Our School Community
Lourdes Elementary School is part of the Newfoundland and Labrador English School District with a student population of 171 at the end of
June, 2017 and is located on the Port-Aux-Port Peninsula in Lourdes. This school has a K – 8 configuration with students coming from ten
communities. Pre-School and the Public Library are also housed in this building. Lourdes Elementary has 10.5 regular classroom teachers.
The Administrative Team is comprised of 1.00 units. We have the support of 2 Instructional Resource Teachers along with specialists in the
areas of Music, Physical Education, and French. We also have .50 Guidance. There are 3 Student Assistants, 2 Utility ll Workers, a PreSchool instructor, a Public Librarian and a School Secretary.
We also have support of District Office Staff which include Speech Language, Educational Psychologist, Occupational Therapist, Student
Support Services, and Visually Impaired Itinerant. Lourdes Elementary School offers all programs as per Department of Education
Regulations. All classrooms are single streamed (one grade per class, no multi-grading at this time). Band is also offered to students in
Grades 7 – 8.

Key Highlights/Special Projects
Lourdes Elementary School is considered a community school that relies on our volunteers and community support to make possible any
initiatives that benefit our students. These initiatives include our Annual Terry Fox Marathon of Hope which happens every September,
Kids Eat Smart Program, Year End Award Assemblies that recognize academic/non-academic accomplishments of our students, student
leaders, student council, Janeway Pull Tab Campaign, Remembrance Day Celebrations, Book Fairs, Concerts, Family Literacy Day, Power
of Play & Learn, Math Days, Stand Up to Bullying, Teacher/Secretary/Student Appreciation Days, Extracurricular Activities, Recycling,
Summer Book Worms, Volunteer Appreciation Lunch, Jamarama, support of Epilepsy, Guest Presenters and year-end fieldtrip for all
students, School Milk Foundation, autism awareness day, Shave for the Brave, Book Nook Reading Club and sports day.
Offering these initiatives not only contribute to overall atmosphere of school, but also contribute to student learning/achievement and it also
brings out leadership qualities in various forms.
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Partnerships
Partnerships include our local businesses (Lourdes Co-Op Society, Lourdes Superette, Town Hall, Parish etc) along with outside businesses,
which include Coleman’s Food Center, Indian Head Co-Op, Nova Recycling, Kids Eat Smart, and Walmart etc.

Summary Report on the School’s Most Current Data
Provincial Assessment Data Summary: External Data
Students Reading at Grade Level June 2017:
Grade

# At Grade
Level

What do these results tell us?

Grade 1

6/18

We are well below the province in percentage of students reading at grade level. We need to continue to
use early intervention (LLI) in our classrooms, identify students at risk in early November, use the prereferral process when necessary, use our LNST supports, engage in daily guided instruction, and connect
with home for supporting student’s education. Professional development yearly for all K-3 teachers on LLI,
Daily 5, Guided instruction, pre-referrals, etc.

Grade 2

5/18

We are well below the province in percentage of students reading at grade level. We need to continue to
use early intervention (LLI) in our classrooms, identify students at risk in early November, use the prereferral process when necessary, use our LNST supports, engage in daily guided instruction, and connect
with home for supporting student’s education. Professional development yearly for all K-3 teachers on LLI,
Daily 5, Guided instruction, pre-referrals, etc.
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Grade 3 English Language Arts: What do these results tell us?
We are up above the province in both demand sections, which is an improvement from last year. The reading portion of the data shows we are
below the province and this is not surprising when looking at the reading levels of the grade 2’s from the pervious year. We are lacking
across the board in primary grades with reading levels.
We need to continue to use early intervention (LLI) in our classrooms, identify students at risk in early November, use the pre-referral process
when necessary, use our LNST supports, engage in daily guided instruction, and connect with home for supporting student’s education.
Professional development yearly for all K-3 teachers on LLI, Daily 5, Guided instruction, pre-referrals, etc.
Grade 6 English Language Arts: What do these results tell us?
We are up above the province/ district in all areas except one (persuasive demand is 88 down from 91 – which is still a high result and is still
something to celebrate. All students performed at grade level in all areas of the assessment and the school celebrates this success. Our plan of
action is to continue to share best practices at divisional meetings, continue to instill a love of reading and writing, praise students for all
successes, and to celebrate school wide success through hard work. Professional development yearly for all 4-6 teachers, Guided instruction,
pre-referrals, etc.
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Internal Assessment Data
Synthesis of Surveys Conducted and Behavioral Data
A tremendous shift in school climate and school community partnership has occurred here at Lourdes Elementary over the past 2
years, with special attention given to establishing a strong positive behavior support program, and a proactive approach to discipline.
Due to our proactive approach to discipline and our continued commitment to communicating with caregivers around student
behavior, our issues have decreased over the past 2 years: a culture of school wide behavior expectations are strengthening. Staff are
diligent to reporting appropriate behavior incidents and responding in the appropriate manner.
Through many informal conversations with teachers, staff, students, parents and the general public, it has confirmed that Lourdes
Elementary is a welcoming school with high expectations for student learning and is a safe place to learn and play. Our members of
the school council find the school in the last 2 years has transformed and is a more welcoming place.

Internal Assessment Data
According to internal assessment data, phonemic awareness, rhyme and beginning sounds was an area for improvement. Other areas
for improvement are dictation and sight vocabulary. We need to put more emphasis reading levels. Strategies to address these areas
include organized centers, listening and comprehension centers, guided reading and focus on sight words. We have also implemented
and trained teachers in the Leveled Literacy Intervention program (LLI). Using the K-6 Literacy Framework to address these areas of
improvement will be beneficial.
More emphasis on school wide for reading and writing, especially the primary grades. The LLI program is an intervention program to
all primary students to boost their academic achievement in ELA. Overall, our elementary students continue to experience success in
achieving the outcomes per grade level (specifically the areas of Language and Math).
In Junior High, according to the data, it was noted that that most students are strong academically. However, some scored lower in the
writing sections.
After reviewing the BEV tables from the June 2016 report card data for Jr. High – most students are at grade level, and passing with
above 65% averages in all areas. Of our 32 students, 10 are “at risk” however, 5 of those 10 are those identified with exceptionalities
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and those receiving IRT supports and or going through the verification process. We celebrate for those 5 as they are performing at the
best of their abilities. Of our 32, a true 5 students are “at risk.”
We are proud of the success of our students here at Lourdes Elementary. Primary internal and external data is not where it should be,
however, by the time students get into elementary they have caught up and are where they should be. Then when students go on to
PCH in grade 9, they are ready for the challenges that High School will bring.

School Development Plan: Addressing Trend Data
Each year, our school development plan is revised after staff and administration analyze external and internal data. We look at long
term and short-term trends, our BVI tables and individual report card marks and identify strengths and needs for our divisions.
Once strengths and needs are identified, we make sure our SDP strategies and action plan reflect obtainable goals. We make a
plan for the year and make the commitment as a staff to see this plan through.
This year strategies and actions are much the same as last year because our trend data did not change very much: we need to keep
working on the strategies that work and we will see gradual change over time.
Goal 1 addresses our primary academic goal. We noted low reading levels in the primary grades and low provincial assessment and
yearend report card marks for Grade 1,2, and 3 students. The SDP addresses these concerns by focusing on the use of early
intervention (LLI) in our classrooms, identifying students at risk in early November, the use the pre-referral process when
necessary, the use our LNST supports, engaging in daily guided instruction, and connecting with home for supporting student’s
education. Our academic goal is rich with ELA and Math strategies and actions.
Goal 2 and 3 address our school climate, our safe and caring school, our leadership opportunities and our communication to the school
community. Those actions have a direct positive effect on students, which translate into better academics, which addresses our
Goal 1 areas of concern.
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Report on School Development Plan for 2016-17
Data Analysis and School Development Plan: Lourdes Elementary Strategies and Actions
Goal 1 of our new 5 year plan is geared toward addressing these trends. Objectives, strategies, and learning needs are identified in this
plan and the actions for change are indicated. By implementation of the different strategies and actions outlined, future results will
indicate an improvement in the areas where needed.

Goal 1: To improve student achievement levels across the curriculum through enhanced teaching and learning for all students.
Objective 1.1: Enhance instructional
Objective 1.2 Enhance assessment practice for Objective 1.3: Increase the use of internal
practice for all teachers.
all teachers.
and external data to inform instruction
and meet the needs of all learners.
Evaluation 1.1

Evaluation 1.2

Evaluation 1.3

Strategies:

Strategies:

Strategies:

1.1.1

1.2.1 Development of common
assessments and collaborative analysis of
results with family of schools.
(Accomplished)

1.3.1 Collaborative analysis of both
internal and external data.
(Ongoing)

Improve differentiated and
inclusionary instructional
methodologies.
(Ongoing)
1.1.2 Engage in practical/meaningful
integration across the curriculum.
(Ongoing)
1.1.3

Incorporate engaging curriculum
focused days.
(Accomplished)

1.2.2 Utilize formative and summative
assessment resources and frameworks to
measure student learning at the classroom
level.
(Ongoing)
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1.3.2 Develop SMART Action Plans in
response to identified learning needs
evident in the assessment data.
(Accomplished)

Goal 2 To create a safe, caring and healthy environment where positive attitudes contribute to high motivation, respect and
responsibility within the school community.
Objective 2.1: Continue to enhance
Objective 2.2 Improve student motivation
mutual respect between and among
and attitude towards school.
students, teachers and parents.
Evaluation 2.2
Evaluation 2.1
Strategies:

Strategies:

2.1.1 Educate students on the topic of
‘Respect’.
(Ongoing)

2.2.1 Provide opportunities for students to
feel and experience success.
(Accomplished)

2.1.2 Model and reinforce respectful
behavior within the school community.
(Accomplished)

2.2.2 Engage in initiatives where students
are connected and contributing.
(Accomplished)
2.2.3 Provide more multi-cultural
experiences for students.
(In Progress)
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Goal 3. To create an atmosphere of positive attitudes, open communication and collaboration where leadership, instructional and
otherwise, exists for all.
Objective 3.1 Increase parental/guardian
Objective 3.2 Increase understanding of,
Objective 3.3 Increase opportunities for
feelings of being welcomed and valued as
and opportunities for, leadership roles
collaboration of teaching and learning
members of our school community.
within our school community.
within and outside the school community.
Evaluation 3.1
Evaluation 3.2
Evaluation 3.3
Strategies:

Strategies:

Strategies:

3.1.1. Encourage parental/guardian
presence in school activities that celebrates
student achievement.
(Accomplished)

3.2.1 Create opportunities for student
leadership roles.
(Accomplished)

3.3.1 Provide teachers with opportunities
to share best practices for instruction and
assessment.
(Accomplished)

3.1.2 Encourage parents and community
members to be contributing partners in
teaching and learning.
(Accomplished)
3.1.3 Enhance modes of communication
with the home and community.
(Accomplished)

3.3.2 Research ‘Leadership’-What it
entails?
(Accomplished)
3.3.3 Provide opportunities for staff
leadership roles
(Accomplished)
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3.3.2 Provide teachers with meaningful,
timely feedback on instructional practice.
(Ongoing)

Operation Report 2016-17
Project Title
Safe and Caring Schools Video
Surveillance Project

Issue
Vandalism of outside school
grounds and Jr. High bathrooms.

Action
School council fundraised
$3500.00 for the equipment.

Evaluation
TBD after installment (May 30th)

Literacy Block “Independent and
Guided Reading”

Teachers have implemented a lit
block and guided reading in their
daily ELA instruction – Reading
materials needed.

5000.00 dollars spent on books
(some cost sharing with George
Keeping).

This will engage students in
reading and allow teachers to have
more guided reading materials.

21st Century Learner

Teachers requested apple TVs to
use with ipads

$500.00 of instructional budget

Early Intervention - LLI

Primary reading levels are very
low.

Grade 1 & 2 teachers trained in
the LLI and implemented in their
classroom.

Apple TVs purchased fro Jr. High
and they are used daily to enrich
students learning.
Students reading levels raised over
time.
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Actions for Change
Actions for Change
Goal 1. To improve student achievement levels across the curriculum through enhanced teaching and learning for all students.
Objective 1.1 Enhance instructional practice for

Objective 1.2 Enhance assessment practice for all

Objective 1.3 Increase the use of internal and
external data to inform instruction and meet the
needs of all learners.

all teachers.

teachers.

Actions for Change 1.1

Actions for Change 1.2

Actions for Change 1.3

Our goals, objectives, and strategies

Our goals, objectives, and strategies

Our goals, objectives, and strategies

will remain the same for this

will remain the same for this

will remain the same for this

upcoming school year. Changes can

upcoming school year. Changes can

upcoming school year. Changes can

be found in the specific Action Plan

be found in the specific Action Plan

be found in the specific Action Plan

for each strategy which are available

for each strategy which are available

for each strategy which are available

upon request.

upon request.

upon request.

Goal 2. To create a safe, caring and healthy environment where positive attitudes contribute to high motivation, respect and responsibility within the school
community.

Objective 2.1 Continue to enhance mutual respect

Objective 2.2 Improve student motivation and

between and among students, teachers and parents

attitude towards school.

Actions for Change 2.1

Actions for Change 2.2

Our goals, objectives, and strategies

Our goals, objectives, and strategies
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will remain the same for this

will remain the same for this

upcoming school year. Changes can

upcoming school year. Changes can

be found in the specific Action Plan

be found in the specific Action Plan

for each strategy which are available

for each strategy which are

upon request.

available upon request.

Goal 3. To create an atmosphere of positive attitudes, open communication and collaboration where leadership, instructional and otherwise, exists for all.
Objective 3.1 Increase parental/guardian feelings

Objective 3.2 Increase understanding of, and

Objective 3.3 Increase opportunities for

of being welcomed and valued as members of our
school community.

opportunities for, leadership roles within our school
community.

collaboration of teaching and learning within and
outside the school community.

Actions for Change 3.1

Actions for Change 3.2

Actions for Change 3.3

Our goals, objectives, and strategies

Our goals, objectives, and strategies

Our goals, objectives, and strategies

will remain the same for this

will remain the same for this

will remain the same for this

upcoming school year. Changes can

upcoming school year. Changes can be

upcoming school year. Changes can

be found in the specific Action Plan

found in the specific Action Plan for

be found in the specific Action Plan

for each strategy which are available

each strategy which are available

for each strategy which are

upon request.

upon request.

available upon request.

School Development Plan for Current Year
Lourdes Elementary
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5-Year School Development Plan 2013-2018
Goal 1: To improve student achievement levels across the curriculum through enhanced teaching and learning for all students.
Objective 1.2 Enhance assessment practice for all
Objective 1.3: Increase the use of internal and
Objective 1.1 Enhance instructional practice
external data to inform instruction and meet the
teachers.
for all teachers.
needs of all learners.
Goal 2: To create a safe, caring and healthy environment where positive attitudes contribute to high motivation, respect and responsibility within the school
community.
Objective 2.1: Continue to enhance mutual
respect between and among students, teachers

Objective 2.2 Improve student motivation and attitude
towards school.

and parents.
Goal 3: To create an atmosphere of positive attitudes, open communication and collaboration where leadership, instructional and otherwise, exists for all.
Objective 3.1: Increase parental/guardian
Objective 3.2 Increase understanding of, and
Objective 3.3: Increase opportunities for
feelings of being welcomed and valued as
opportunities for, leadership roles within our school
collaboration of teaching and learning within and
members of our school community.

community.

outside the school community.

1-Year School Development Plan 2016-17
Goal 1: To improve student achievement levels across the curriculum through enhanced teaching and learning for all students.
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Objective 1.1 Enhance instructional practice for all
teachers.

Objective 1.2 Enhance assessment practice for all
teachers.

Objective 1.3 Increase the use of internal and
external data to inform instruction and meet the
needs of all learners.

Strategies:
1.1.1 Improve differentiated and inclusionary
instructional methodologies.
1.1.2 Engage in practical/meaningful integration
across the curriculum.
1.1.3 Incorporate engaging curriculum focused
days.
INDICATOR OF SUCCESS:
· PD Occurs
· Record of teacher shadowing
· Divisional meetings taking
place/informal/formal collaboration
· Collaborative Prep (Professional Learning
Community)
· Curriculum used in long term planning.
· New resources added to professional
library
· Record of PD sessions
· Equipment readily available
· Technology Rep
· G-Suite Apps
· Teacher feedback; student feedback and
participation levels.
· Number of implemented fairs

Strategies:
1.2.1 Development of common assessments and
collaborative analysis of results with family of
schools.
1.2.2 Utilize formative and summative assessment
resources and frameworks to measure student
learning at the classroom level.
INDICATOR OF SUCCESS:
· Record of collaborative sessions with other
schools. (Administration)
· Utilizing assessment kits
· Utilizing K-6 Literacy Assessment
Framework
· Results of curricular based assessments
· Records of item analysis
· Minutes of divisional meetings
· Avail of district expertise (program
specialists/itinerants)
· PLC Collaborative Preps (formal internal
data, informal internal data)
· Use of pre-referrals when necessary

Strategies:
1.3.1 Collaborative analysis of both internal and external
data.
1.3.2 Develop SMART Action Plans in response to

identified learning needs evident in the assessment
data.
INDICATOR OF SUCCESS:
· Reading Levels at Benchmark
· Functioning guided reading groups
· Buddy reading occurring between grades
· Reading logs to track take home reading
RAZ kids program used as a teaching tool
IRT small groups
· Improve internal summative assessments
· Increase in performance in reading.
· Increased performance in reader response
activities.
· Increase performance in constructed
response answers.
· Summative/Formative assessment
practices and results
· Common assessment results
· Group/partner work occurring
· Internal Data (Report Card Marks,
Summative Assessment)
· Observation of student response/reaction
· Student survey
· Math Day occurring and Smart board
Math games utilized
· Teacher/Student conferences

Objective 1.1Support Plan (Strategies 1.1, 1.2, 1.3)
Financial (Budget)
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Purchase 7 iPads (K-6 Classrooms)
Resources for fairs (Approx. $100)
Pi Day Prizes/Materials ($200)
Order more leveled books/Plus storage bin($1100)
$141.73 per class (RAZ Kids program), IRT Classes
$2000 (Guided Reading books for Elementary level).
$ 2000 (Book Nook Books for K-6)
Ordering math tools software for smart board
Near Pod Subscription (100.00)

PD on D.I.
G-Suite PD (By G-suite Administrator)
Formative Assessment (Admin)
Sharing Sessions with colleagues
Collaborate on Constructed Response
Guided Reading and ELA PD (LNST)
Collaboration among staff/family of schools
Meet with Math Itinerant

Goal 2: To create a safe, caring, healthy environment where positive attitudes contribute to high motivation, respect and
responsibility within the school community.
Objective 2.1: Continue to enhance mutual respect between and amongst
students, teachers and parents.
Strategies:
2.1.1 Educate students on the topic of ‘Respect’.
2.1.2 Model respectful behavior within the school community.

Objective 2.2: Improve student motivation and attitude towards school.

Strategies:
2.2.1 Provide opportunities for students to feel and experience success.
2.2.2 Engage in initiatives where students are connected and contributing.
2.2.3 Provide more multi-cultural experiences for students.
INDICATOR OF SUCCESS:
INDICATOR OF SUCCESS:
· List of resources available.
· Student achievement levels.
· Matrix- Station Teaching- Student-led three times a year (September,
· PBIS Training completed/ initiatives implemented
January, April)
· Student surveys.
· Record of themes covered along with teacher feedback.
· Paws-itive Paws Bulletin Board Display.
· Motivational themes apparent. –quarterly displays (respect, outside
· Student Council.
safety, anti-bullying etc.)
· Goal Getters
· Teacher and parent surveys.
· Student Leaders (ID tags)
· Roots of Empathy program.
· List of student leaders activities. (displayed near office)
· Disciplinary Records- Review 360
· Student council
· CYN involvement in classes with various programs.
· Motivational activities occurring.
· Record number of school centered events.-staff input where possible
· Record of multi-cultural events (Mi’Kmaq, French, Folk-Art
· Active School council
Council etc.)
· Keep a record of parental/community involvement.
· Record of school-based fairs & special guests.
· Code of Conduct communication- home and school.
· Humanitarian initiatives occurring.
Objective 2.2 Support Plan (Strategies 2.2.1, 2.2.2, 2.2.3)
Financial (Budget)
Professional Development
$500.00 (For Special Guests/Presenters)
$100.00 (Display boards)
Student Leader lanyards (ID tags)
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Goal 3: To create an atmosphere of positive attitudes, open communication and collaboration where leadership, instructional and
otherwise, exists for all.
Objective 3.1 Increase parental/guardian
involvement as members of our school community.
Strategies:
3.1.1. Encourage parental/guardian presence in
school activities that celebrates student
achievement.
3.1.2 Encourage parents and community members
to be contributing partners in teaching and learning.
3.1.3 Enhance modes of communication with the
home and community.
INDICATOR OF SUCCESS:
· Record of parental/guardian attendance
· Invitations sent home
· Website and Newsletters
· Phone calls being made
· PS emails and Log in
· Supportive initiatives in place.
· Parental involvement as leaders within
school community
· Display completed
· Career Day occurs
· Appreciation lunch occurs
· Record of parental attendance.
· Newsletters occurring
· Regular web page updates
· School Connects voice messages occurring
· Agenda entries
· Telephone calls occurring
· PS email
· PS parent log in

Objective 3.2 Increase understanding of, and
opportunities for, leadership roles within our school
community.
Strategies:
3.2.1 Create opportunities for student leadership
roles.
3.3.2 Provide opportunities for staff leadership roles

Objective 3.3 Increase opportunities for
collaboration on teaching and learning within and
outside the school community.

INDICATOR OF SUCCESS:
· Student leader participation
· Increased buddy activities
· Leadership opportunities provided
(committees, student council, recycling
team, canteen, etc.)
· Record of teacher led PD
· Meetings occurring (Collaborative preps)

INDICATOR OF SUCCESS:

Strategies:
3.3.1 Provide teachers with opportunities to share best
practices for instruction and assessment.
3.3.2 Provide teachers with meaningful, timely feedback
on instructional practice.

·
·

·
·
·
·
·

Monthly staff and divisional meetings
occurring.
School/teacher collaboration occurring
PLC preps

Record of administrator class visits.
Record of classroom walk through
Meetings occur

Objective 3.1Support Plan (Strategies 3.1.1, 3.1.2, 3.1.3)
Financial (Budget)
Professional Development
$500.00 for volunteer luncheon & school council appreciation lunch.
Parental PD session on PS.
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