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LeGallais Memorial School
P. O. Box 170

Isle Aux Morts, NF
A0M 1J0

TELEPHONE (709) 698-3722 FAX (709) 698-3083

LeGallais Memorial, in partnership with its various stakeholders, is
committed to providing student learning opportunities in safe,
nurturing environments. Its commitment is to enable its students to
achieve their full potential and to enable them to become lifelong
learners. These commitments are expressed within the broad goals of
student learning, organizational learning and the acquisition and wise
use of resources. To enable these commitments to be realized, the Board
has identified three main strategic issues: student learning,
organizational learning and school infrastructure. The Board’s Mission
is derived from these three strategic issues.
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Message from Principal

At LeGallais Memorial we began the external review process in the fall. We are
currently awaiting the results of our peer validation, which is planned to be completed
before the end of the school year.

For the 2016 -17 school year and all subsequent years, we settled on just two goals.

Our first goal was to improve student achievement across the curriculum within an
inclusive teaching and learning environment. We settled on three distinct objectives to
help us achieve this goal.

Our first objective was to continue to utilize both internal and external assessments to
inform instruction. In the fall we set aside, a day to go over data as we complete our
school development plan. During the school year, report cards are monitored to help
identify students at risk. For our younger grades, reading and writing levels are constantly
monitored throughout the year.

Our second objective was to maximize student learning through enhanced differentiated
instruction and assessment practices. To accomplish this our strategy was to continuing
practicing the K- 6 Literacy Plan as well as incorporating technology across the
curriculum. In addition, we found that there was a need to increase teacher’s knowledge
of inclusionary practices to meet the needs of all learners.

Our third objective was to increase opportunities for staff collaboration and the sharing of
best practices. To put this part of the plan into action we centered on two main strategies.
We had to make sure teachers were given the opportunity to collaborate, share their best
practices, and initiate cross-curricular learning and assessment.

Our second goal was to create a safe, caring, healthy and collaborative environment for
all staff, students and members of the school community. To help accomplish this goal
we agreed on three distinct objectives.

Our first objective was stress the importance of the implementation of the Safe, and
Caring Schools Policy. Our emphasis was on the implementation of a school wide PBS
program. Once implemented, we continued to collect data that allowed us to monitor
student behavior.

Our second objective was to increase student participation in leadership roles and
wellness activities across all grade levels. We set out to accomplish this by providing
more opportunities for students to take on leadership roles. We continued to encourage
students from all grades to participate in wellness activities provided by the school. Also
we recognized the importance of educating our older students about drugs and alcohol.

Our third objective was to improve communication between all stakeholders. The data
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told us that parents and students needed to be better informed about the connection
between the curriculum and events that are taking place in the school such as, Literacy
Day Pi Day, etc. To accomplish this we set out to utilize a variety of forms of
communication.

For each strategy, we developed a Smart Action Plan to help guide us on our journey.
These Action Plans are working documents which actual detail how we are to accomplish
our goals.

Although our plan has been developed, we still have to review the plan early in the new
year while looking at the recommendations of our Peer Evaluation Team.

The school community played an important part in the development of our school plan.
Before we started to work on the plan, a survey was done. Within these survey students,
parents and staff were asked to answer a number of questions about school life. As we
worked on the plan, we continually refereed to the results of the survey in analyzing our
data.

Once we had our first draft completed, it was tabled during one of our School Council
meetings. As time passed the council was kept up to date on the progress and there input
was taken into account.

Early in the new year, once the plan has been edited to accommodate the
recommendations of the Peer Evaluation Team, the revised plan and the Smart Action
Plans, that help make up the packaged, will be brought to the council. Then throughout
the year, the council will be updated on our progress to achieve our goals.

Next year will be a very important year, as LeGallais Memorial will begin a preliminary
review that could see the school close at the end of the next school year. Over the last,
few years we have watched our enrollment steadily decrease. Over the next three years,
this decrease will only escalate, as our three largest classes will graduate.

If the Board of Trustees do make the recommendation to close the school, it will be
essential that all stakeholders show a united front as we move on to the next stage, which
would be public consultations.

Brian Griffin
Principal, LeGallais Memorial
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Message from the School Council Chair

This year was important year for LeGallais memorial as they embarked on putting
together a new School Development Plan. What made this year different from the last
few years that it was also the year we once again were involved in an external review.

Unlike past years, the External Review Panel never came to the school, but instead was
carried out by a panel using our school’s data. Early in the new year it will be the task of
the new School Council to review the recommendations of the panel and the new School
Development Plan before it implementation.

Next year will also see Legallais Memorial involved in a preliminary review that will
look at the possible closure of the school at the end of the 2017-18 school year. If the
Board of Trustees decide on closing the school, the School Council will have a strong
voice in determining the concessions that will needed to be put in place to guarantee our
students a smooth transition.

Melanie Dominix
Chairperson, LeGallais Memorial School Council
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Overview of School

Our School Community

LeGallais Memorial is located in the small coastal community of Isle Aux Morts. The
school has the distinction of being a community school as all students reside in the town
of Isle Aux Morts.

The school has an enrollment of 59 students from grade kindergarten to Grade 9. The
school has a multi grading configuration that uses four major groupings of students.
Grade kindergarten to Grade 2, Grade 3 to Grade 6, Grade 7 and 8, and grade 9.

The school has four full time teacher, one administrator, with 50% teaching duties and
one full time Instructional Resource Teacher. We are a supported by a guidance
counselor that we share on a 15% bases with a neighboring school. We also have the
services of an Educational Psychologist, a Speech Language Pathologist and various
itinerates at the board office.

Our support staff consists of a full time secretary (5 hours a day), janitor, and two Student
Assistance.
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Key Highlights/Special Projects

.
This year we initiated a PBIS initiative called “Throw Kindness like Confetti. The
program was created to help students become more familiar with our school’s Positive
Behavior Matrix. The program was developed in an attempt to carry out one of our
objectives of our School Development Plan.

The initiative had any staff member recognize a student’s positive behavior. The
behaviors we targeted were based on respect: respect for learning, respect for self, respect
for others, and respect for the environment. In our main hallway, a bulletin displayed all
the pieces of “confetti” that students earned.

Every six weeks, an assembly was held at which time students were reminded of our
school behavior matrix and what it meant to them. At the end of the assembly, prizes
were drawn randomly from each of the three main grade levels and one major prize
drawn from the school at large. Prizes were donated from local establishments and our
own PTO.

Information was gathered and analyzed by staff during our staff meetings to gage
students change in behavior. We found that there was a positive influence on student
behavior, especially in the lower grades.

Every year at LeGallais we have a number of fun raisers, Christmas Concert, Spring
Concert. Monies raised are used to enhance programs at the school.
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Partnerships

Summarize any partnerships your school has developed with the school community or
with any agencies, businesses or organizations that have contributed to the success of the
school and progress of the school development plan.

LeGallais Memorial partners with a number of organization ( CAC, and CYN ) that are
part of the Community Education Network (CEN). The Community Action Committee
(CAC) sponsors the Giant Steps Program that provides the services of a Family Resource
Coordinator who operates both a pre – school, drop in, and play for toddlers at LeGallais
Memorial.

At LeGallais Memorial there is an emphasis on healthy living. Over the past several years
we have partnered with the School Milk Foundation , the Newfoundland and Labrador
Kids Eat Smart Program and the Living Healthy coordinator. The school Milk
Foundation subsidizes the cost of milk making it more affordable for our students. The
Kids Eat Smart Program provides grants each year as well as matches all fundraising
monies raised in support of our Breakfast Program. The Breakfast Club allows our
students to start there day with a healthy breakfast, which studies have shown can
enhance a child’s academic performance. The Healthy Living coordinator acts as a
watchdog to monitor the food served at our Breakfast Club and our canteen to make sure
we are giving our students healthy choices.

Also under the umbrella of healthy living, we have a partnership with the Western
Regional Wellness Coalition. This past year we received a grant for $500 to help promote
heathy eating. The money from the grant was used to buy fresh or frozen fruits that we
served our students. When we hosted teams from outside the community, we provided
them with a snack. At recess, we provided fresh fruit as an alternative to prepackaged
treats. Our goal was to increase the number of students who brought a healthy alternative
to school as a snack, and decrease the number of student who chose those snacks heavy
in fat and salt.

This past year we developed a stronger partnership with are local RCMP liaison officer.
Throughout the Constable McCloy made a number of appearances. On several occasions
Constable McCloy would walk through the building a rapport with the students. He also
attended our Lockdown drills, when available. Fitting in with our School Development
Plan Constable McCoy gave a presentation to our students on drug and alcohol.

Within the community, we continued to sustain strong partnerships with local
organizations. Many of the local businesses in Isle Aux Morts and the neighboring Port
Aux Basques helped to support our Breakfast Program and Scholarship Program. These
organizations included the Holy Spirit Church, Barry’ Lounge, LOL , ACW, 50+ Club. In
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Port aux Basques, Coleman’s, Foodland, and the Royal Canadian Legion were major
supporters.

One of LeGallais memorial’s most important partners is the PTO. Throughout the year,
we host a number of events that make LeGallais different from other schools. Some of
these events include our annual Thanks Giving Dinner with the seniors of the community
as our guests, Christmas Breakfast, Pancake Day Breakfast,and our end of the year
Graduation Ceremonies.

From our community we had a number of people come forward to volunteer at the
school. Without these volunteers, it would be impossible to provide the students the wide
range of actives and events. Our School Council, PTO, and Breakfast Club are made up
mostly of volunteers.

Many people, who choose not to be a member of one of these groups, help the school by
providing rides for students to attend events outside the community. Others help prepare
meals for the students during the Thanksgiving Dinner, Christmas Breakfast, and
Pancake Day Breakfast.
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Summary Report on the School’s Most Current Data
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Provincial Assessment Data

Reading Records for Grades 1 and 2

Grade 1:

Grade 1 Enrolment = ___3___

Grade 2:

Grade 2 Enrolment = ___4___

As a result of the low enrollment in both grade 1 and 2 and not to compromise the anonymity of students it is not possible to
report the percentages of students reading at grade level.

What do these results tell us?

Although we are unable to report the percentage of students reading at or above the grade reading levels, at the school level we
were able to analyze the data.
As a result of our analysis we decided that there was a need to initiate strategies to overcome what we perceived as challenges.
As a result we developed initiatives in our action plans.
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CRT data by strand for grades 3 and 6

Grade 3 English Language Arts

Grade 3 Enrolment = ____3__

What do these results tell us?

Due to the low enrollment in grade 3 we are unable to report data that may compromise the anonymity of our students.
As a staff we analyzed both the internal and external data. What we found was that the results indicated that there were some
challenges that must be addressed. As a result changes were made in our School Development Plan and subsequent Action
Plans.
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Grade 6 English Language Arts

Grade 6 Enrolment = ___4___

What do these results tell us?

Due to the low enrollment report data will not be made public as not to compromise the anonymity of our students. As a staff
we were able to analyze both internal and external data. What we found was our students did extremely well, as a whole, in all
areas accept writing. As a result, we implemented strategies in our action plans to address this challenge.
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Grade 9 English Language Arts

Grade 9 Enrolment = ___12___

2017
School Region Province

Multiple Choice
Non-
Fiction

88.3 82.4 82.4

Closed responses: Number of students that met or exceeded the cut score.
Demand
Writing

83.3 80.6 80.7

Nonfictio
n Reading

100.0 90.3 89.1

What do these results tell us?

The results tell us that are students did extremely well.
As a school we were above both the region and province in all three categories.



Annual School Development Report Page 15



Annual School Development Report Page 16



Annual School Development Report Page 17

Internal Data:

A Synthesis of Surveys Conducted, Behavioral Data, Etc.
At the end of the 2015-16, a School Development Student Survey was conducted. The survey
was administered to all students, staff and parents of LeGallasi Memorial. The findings from
these surveys became an important part of the planning for our new School Development Plan.
As we went through the list of critical questions that we had to answer and referred to the survey
we results we discovered some challenges that needed to be addressed.

The first thing we noticed is that students were not as aware of school polices as we expected. As
a result we decided that the development and implementation of a PBIS program was paramount.
By mid-fall, our “Throw Kindness like Confetti” program was up and running. To begin the
program all students were taken on a guided tour of the school we they had a chance to review
our School Wide Behaviour Matric. Every six weeks, during a school wide assembly, we would
have refresher on school polices and draw for prizes from our pieces of “confetti”. Also as part
of our school Development plan we would set down as a staff and go over the data the program
provided.

The second thing we noticed was that students in general said that they not provided us many
leadership opportunities. As a result, our School Development Plan contains an objective that
clearly states that we have to come up with more opportunities for our students to take on
leadership roles.

Another challenge that we noticed was that students and parents alike did not see the connection
between the curriculum none traditional educational activities such as Math Day, Literacy Day,
visiting groups such as Lomond Sound and MADD. As a result, our School Development plan
clearly states the need to have a better communication between the school and home.

The implementation of Review 360 made the tracking of student misbehavior a lot easier. The
information gathered through the system allowed the office to monitor student behavior as well
as teacher referrals. By looking at this, and feedback from our PBIS program we know can
clearly see an imaging picture of student behavior at the school and can adjust our Plan
accordingly.
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Internal Assessment Data

The grade k-6 students had three reporting periods, while the grade 7 -9 students had four. After
each reporting period, the data from these reports were analyzed. Although BEV tables of data
was reported, at the school we analyzed the data closer. Our objective was to identify those
students that were at risk academically and find out why.

For many students whom were struggling the results could be attributed to the fact they had an
identified exceptionality. What in some cases, what we found more alarming was that students
whom were academically disadvantaged were performing at the same level as others with no
identified exceptionalities. Because of this finding, we decided as a group to create a goal with
the objective to make the inclusionary model clearer to all staff. Under this objective, all teachers
will receive professional development for the inclusive classroom, alternate instruction and
alternate assessment practices.

The decision to create a goal with the objective to provide all teacher with PD around the
inclusionary classroom was further support by the results of our student profile data. The data
clearly stated that number of our students were identified with exceptionalities and as a result
would be taking alternate or modified courses. When it came to the administration of a modified
course our teachers acknowledged a concern about how to instruct and assess a student.

Under our first goal, we made it a priority to constantly monitor students reading and writing
levels. For those students that were falling behind, steps were taken for them to receive support.
These students were tested on a more routine bases.

Internal data, unlike external data, is more up to date and is continues flowing as the year
progresses. As a result, we are able to make constant updates to our action plans to accommodate
the newest piece of data.
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Report on School Development Plan for Previous Year

The 2017-18 School Development Plan for LeGallais Memorail was completed on June 23,
2017. The Plan was originally started after Strategic Planning Day in November 2016. On June
16th,2017, the Peer Evaluation Team evaluated our original plan and as a result made a number
of recommendations. During our final School Development meeting, our team went over these
recommendations and as a result made a number of significant changes to the original plan.

During our School Development meeting in the early fall, our mandate is to make any final
adjustments to the plan tabled below , as a result of our analyses of the most current external and
internal data. The next step will be to development a new set of Smart Action Plans to fit the new
revised plan. In the mean time we will continue to operate under the old action plans.

Actions for Change

Because of the Peer Evaluation on June 16th, 2017, there were a number of recommendations put
forward in relation to our School Development Plan. As a result our School Development team
made a number of changes to our Plan. As a result of implementing these changes so late in the
school year (June 23rd.), it will not be until the fall that a new set of Smart Action Plans will be
designed and implemented.
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School Development Plan for Current Year (2017-18)
2017-18

School Development Plan
LeGallais Memorial

Goal 1: To improve student achievement across the curriculum within an inclusive teaching and learning environment.
Objective 1.1: Continue to utilize internal
and external assessments to inform
instruction.

Objective 1.2: Enhance learning for
students identified as at-risk.

Objective 1.3: Increased opportunities
for professional learning for staff.

Strategies:
1.1.1 Analyze internal and external
assessment results and develop Smart
Action Plans for literacy needs.

1.1.2: Analyze internal and external
assessment results and develop Smart
Action Plans for Writing.

1.1.3: Analyze internal and external
assessment results and develop Smart
Action Plans for numeracy needs.

1.1.4: Monitor the reading levels of at –
risk students.

Strategies:
1.2.1 Increase staff knowledge of
inclusionary practices to meet the needs of
all learners.

1.2.2 Provide assistive technology to at-
risk learners.

1.2.3 Collaborate to construct a school
wide intervention plan for at-risk students.

Strategies:
1.3.1 Provide opportunities for staff to
collaborate and share best practices.

1.3.2 Initiate cross-curricular
collaboration for learning and assessment.

Indicators of Success:
General Indicator: Student
Achievement Levels Maintained
1.1.1 Academic strengths and challenges

Indicators of Success:
1.2.1 Increased staff knowledge of
inclusionary practices to meet the needs of
all learners.

Indicators of Success:
1.3.1 Recognized increase in the sharing
of resources among staff.
1.3.2 The development of cross-curricular
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identified for literacy.
1.1.2 Academic strengths and challenges
identified for writing.
1.1.3 Academic strengths and challenges
identified for numeracy.
1.1.4 Improved reading and writing
literacy.

1.2.2 Increase use of assistive technology
for at-risk students.
1.2.3 A school wide intervention plan for
at-risk students completed.

lessons.

Goal 1. Support Plan
Financial Professional Development/Time Required

1.1.1 1.2.1 Professional development day needed for in-service on
inclusionary practices.
1.3.1 Professional development day needed (on individual basis) for
teachers to collaborate with teachers in similar schools.

Goal 2: To create a safe, caring, healthy and collaborative learning environment for all staff, students and members of the
school community.
Objective 2.1: Continue implementation
of the Safe and Caring Schools Policy.

Objective 2.2: To provide leadership and
wellness activities for staff, students and

Objective 2.3: Continue to build a
collaborative school community.
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the school community.
Strategies:
2.1.1 Establish a Bullying Protocol for
school-wide consistency.
2.1.2 Establish a Positive Behaviour
Supports (PBS) program to ensure
accurate and effective implementation.
2.1.3 Continue data collection and
reporting processes for student behavior.

Strategies:
2.2.1 Continue to offer opportunities for
students to participate in various leadership
roles.

2.2.2 Continue to offer opportunities for
students to participate in various wellness
activities.

2.2.3 Continue to offer opportunities for
students to participate in various wellness
activities.

Strategies:
2.3.1 To improve communication between
all stakeholders.
2.3.2: School council will take a more
active role in keeping the community
informed on all school related issues.

Indicators of Success:
2.1.1 Bullying protocol implemented.
2.1.2 Improvement in student behavior.
2.1.3 Consistency in data
collection/reporting of student behaviour.

Indicators of Success:
2.2.1 Increased participation of students in
leadership roles.
2.2.2 Decreased incidence of drug and
alcohol concerns (student surveys).
2.232 Increased participation of students in
wellness activities

Indicators of Success:
2.3.1 Increased parent knowledge of
connections between curriculum and
school based activities, resulting in
positive feedback.
2.3.2 Increased communication between
the school council and other stakeholders.

Goal 2. Support Plan
Financial Professional Development/Time Required

2.1.2 Funds for incentives. ($500)
2.2.1 & 2.22 - Funds to assist with student activities (e.g. PSLC,
after-school clubs, student council, drug and alcohol awareness
sessions, etc.).

2.1.1 & 2.1.2 Professional development days for Safe and Caring
Schools (PBS development).
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