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School Mission Statement

It is the mission of Douglas Academy to provide the best possible learning environment
in which all students can reach their full potential individually, in an environment that is
safe, engaging and supportive of their needs and learning goals. We believe that a school
rich in learning resources (i.e. texts, technology, good community/ parent-teacher
relations) will produce highly motivated and enthusiastic students who will develop into
life-long learners.





Message from the Principal

Douglas Academy has had a very productive and successful year. The implementation of
all curriculum across three grade levels (primary/elementary) was a challenge that was
successfully handled.

As a sole charge teacher/principal, I am committed to the continued implementation of
our school development plan. This year’s goals were to increase our Literacy and Math
achievements by applying new strategies to encourage understanding. We are also
promoting a safe and caring learning environment. These goals align with district goals of
academic achievement and providing a safe and caring school atmosphere for all.

I am both pleased and grateful for the continued support of peers, staff, District
personnel, and the community. The community continues to support us in our endeavor
to reach our goal, which is to build a safe and caring school community and ultimately
increase student achievement. As a sole charge teacher/principal this support is vital to
the well being and success of the school.

The school community supports all activities and functions at Douglas Academy.  They
assist with annual celebrations, such as a Christmas Concert and an Easter egg hunt.
Fundraising efforts have been successful and special thanks go out to the generosity of
the La Poile community, Fund raising enabled all students to attend Killdevil Camp. This
was a special effort due to the geographical and time constraints but it was another
successful activity.

I look forward to working with everyone in our continuing effort to make Douglas
Academy a safe and caring environment where success will be achieved by all.

Sincerely,
Cathy McWhirter
Principal



Our School Community

Douglas Academy falls under the Western Region of the Newfoundland and Labrador
English School District. It is geographically located along Newfoundland’s Southwest Coast. La
Poile is one of the few remaining isolated communities in Newfoundland, accessible only by
boat.

Currently there is one sole charge teacher/principal in a multi-age classroom consisting of
three students in grades 2, 4 and 6. Accompanying the sole charge teacher/principal is a part
time secretary and a utility worker. In addition to the school staff, there is access to the District
Office Staff including: speech pathologists, itinerants and program specialists.

Enrolment Changes
School Enrolment 2007 – 2008 to 2016 – 2017
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Enrolment at Douglas Academy has declined over the past ten years. The enrolment
projection for September 2017 is three students. The following is a breakdown of the current
classes: 1 student in grade 2

1 student in grade 4
1 student in grade 6

Key Highlights/Special Projects

Douglas Academy participated in a primary art contest for the Rights of the Child.
Though there were no winners from the school, all students enjoyed the opportunity to
participate.

Douglas Academy continues to implement the policy of healthy beverages and snacks.
The school has continued to allow water at students’ desks (in spill proof containers). We
continue to take part in Kids Eat Smart, Healthy Eating Initiative, and hold ceremonies
celebrating Thanksgiving, Remembrance Day and Easter.

The school has continued to implement a bi-weekly cooking class where the students
participate in the preparation of a lunch meal or healthy snack (alternate bi-weekly). This is a big
success with the whole student body.

Students participated in the outdoor education program at Killdevil. This trip took a lot of
planning and cooperation from all individuals involved and I appreciate the effort everyone put
into making this event possible for the students.

Students also participated in The Great Canadian Mail Race- a fun and educational
writing program where students send letters to other students in schools across Canada. The first
student to receive a reply from their letter wins the race. All students enjoyed this activity.



Partnerships

As an environmental initiative and fundraising opportunity, Douglas Academy has
partnered with the MMSB to collect recyclables and deliver them to a neighboring community.
This partnership has helped the students in fundraising a considerable amount of money, as the
MMSB will match dollar for dollar every recyclable the school collects.

Internal Assessment Data

The school development report contains the strategies and action plans to be implemented as a
result of our data analysis. We will continue to focus on English Language Arts and Mathematics
skills in both the primary and elementary grades. Guided Reading and a daily reading log
continue to help support primary/elementary reading and writing skills. Math storybooks,
manipulatives and a math center have proved to be instrumental in skill enhancement so we will
continue to implement these strategies. This year we will also be implementing the new Grade 2
and Grade 4 science curriculum.



Report on School Development Plan 2016-2017

Goal 1:To improve student achievement through the use of effective teaching and assessment strategies within an inclusive
environment.
Objective 1.1: Continue to enhance
instructional and assessment practices.

Objective 1.2: Integrate and/or increase
technology use for instruction and
collaboration.

Objective 1.3: Increase utilization of
internal and external assessment data
analysis to inform instructional practices.

Evaluation 1.1
The K-6 “Reading and Writing
Assessment Portfolio” is implemented in
primary and elementary grades and
differentiated instruction and assessment is
taking place in the classroom. We are
collaborating with other small schools to
help inform teaching and learning in a
multi-grade classroom.

Evaluation 1.2:
The use of iPads and smartboard activities
are helping motivate reluctant and
struggling readers. Using computers has
increased writing skills and digital
citizenship sessions have informed students
of safe use of the internet.

Smart goals such as “Daily 5,” and
“Buddy Reading,” continue to show
success. Consistent use of manipulatives
in primary Math grades, and “Epic,” (to
support K-6 Reading and Writing
Framework) is downloaded on ipads. The
purchase of books for “boys,” has
increased interest in reading.



Goal 2: To create a safe, caring, and healthy learning environment for all students, staff, and members within the school
community.
Objective 2.1: Increase implementation
of the Safe and Caring Schools Policy.

Objective 2.2: Develop healthy and active
lifestyles promoting school spirit within the
school community.

Evaluation 2.1:
Bullying protocols were implemented to
provide consistency, and student behavior
was recorded. Positive Behavior Supports
(PBS) continue to show success.
Professional development on mental
health was provided and an effort to
increase awareness in the school
community is an ongoing objective.

Strategies:
A basketball hoopwas installed to
encourage students to be more active during
recess and lunch time. We will continue
with our implementation of healthy snacks
and encouraging a healthy diet. The
cooking program provided an excellent
opportunity to encourage healthy eating.



Actions for Change

Goal 1: To improve student achievement through the use of effective teaching and assessment strategies within an inclusive
environment.
Objective 1.1: Continue to enhance
instructional and assessment practices.

Objective 1.2: Integrate and/or increase
technology use for instruction and
collaboration.

Objective 1.3: Increase utilization of
internal and external assessment data
analysis to inform instructional practices.

Actions for Change 1.1

1.1.4 Continue to collaborate with peers
in similar school dynamics, on strategies
for instructional planning (with emphasis
on multi-year/multiage planning using
project based teaching).

Actions for Change 1.2

1.2.1 Continue professional development
on technology (GAFE and PowerSchool),
paying particular attention to Power
school applications.

Actions for Change 1.3

1.3.3 Continue SMART action plans for
Primary/Elementary Mathematics and
English Language Arts.



Goal 2: To create a safe, caring, and healthy learning environment for all students, staff, and members within the school
community.
Objective 2.1: Increase implementation of
the Safe and Caring Schools Policy.

Objective 2.2: Develop healthy and
active lifestyles promoting school spirit
within the school community.

Actions for Change 2.1

2.1.4 Professional Development on mental
health and implement mental health
informative sessions (during Health) for
students.

Actions for Change 2.2

2.2.1 Continue focusing on increasing
physical activity of students in the school
through the use of daily DPA and more
outside recess activity.



Douglas Academy - 1 Year School Development Plan 2017-2018

Goal 1: To improve student achievement through diverse instructional and assessments practices in an inclusive environment.
Objective 1.1: Further develop effective
instructional and assessment learning practices.

Objective 1.2: Continue to increase the use of
technology for the use of instruction, assessment,
and collaboration.

Objective 1.3: Increase the utilization of internal
and external assessment data to inform
appropriate changes to instructional practices.

Strategies:
1.1.1 Continue to fully implement instructional
and assessment strategies in the NLESD
Literacy and Learning Plan 2014-2020 and the
K-6 Reading and Writing Assessment
Portfolio: Support Document
1.1.2 Enhance the use of differentiated
instructional and assessment strategies to meet
individual student needs
1.1.3 Engage in professional learning related to
diverse learners, inclusion and multiage/grade
pedagogy.
1.1.4 Continue to engage in collaborative short
and long term instructional planning with other
small schools (pacing, unit, and multi-
year/multiage planning).

Strategies:
1.2.1 Engage in Professional Learning
opportunities on ways to integrate technology into
the classroom
1.2.2 Increase use of technology for instruction and
learning across the curriculum and grade levels.
1.2.3 Engage in collaborative opportunities for
sharing of best practices with colleagues in other
schools and similar teaching contexts.

Strategies:
1.3.1 Complete a thorough analysis of internal
and external assessment data
1.3.2 Continue to use the K-6 Reading and
Writing Assessment Portfolio and Timeline
1.3.3 Implementation of math routines and
student support to increase success and mental
math abilities
1.3.4 Develop SMART Action Plans in response
to identified needs

Indicators of Success:
1.1.1 Observation of student performance
1.1.2 Record of instructional and assessment
practices; student portfolios, teacher plan book
1.1.3 Record of professional learning
1.1.4 Improvement in Student Performance

Indicators of Success:
1.2.1 Record of Professional Learning; Evidence
of Professional Learning in day to day planning.
1.2.2 Use of Google Classroom to inform
instruction and allow student independence.
1.2.3 Record of Collaborative meeting or session,

Indicators of Success:
1.3.1 Record of analysis of data
1.3.2 Timeline; Record of observations,
1.3.3 Record of student progress and success
1.3.4 Achievement of SMART goals and
completion of Action Plans

Goal 1. Support Plan
Financial Professional Development/Time Required

1.1.1 New books of interest for grades 3,5, &7 - ($200.00) 1.1.3 Professional Learning time to collaborate with other teachers in similar



1.1.2 Apps for iPad or other programs (such as Dreambox) to support
student learning ($200.00)

teaching environments.

Goal 2: Create a safe, caring, and healthy learning environment for all students, staff, and members within the school community.
Objective 2.1: Increase implementation of Safe
and Caring Schools Policy

Objective 2.2: Develop healthy and active
lifestyles promoting school spirit within the school
community

Objective 2.3: Improve communication for all
members within the school community

Strategies:
2.1.1 Review and revise School Code of Conduct
and implement Safe and Caring School policies
and expectations
2.1.2 Continue to implement bullying protocols
for school-wide consistency
2.1.3 Implementation of School Wide PBS
2.1.4 Increase awareness of mental health issues
and strategies
2.1.5 Engage in Professional Learning - LGBTQ
Inclusive Guidelines

Strategies:
2.2.1 Increase participation in school-based healthy
living initiatives
2.2.2 Provide opportunities to promote student
leadership development

Strategies:
2.3.1 Explore ways to increase effective
home/school communications.
2.3.2 Explore ways to have more meaningful
parental involvement in academic learning

Indicators of Success:
2.1.1 No increase in number of Student behavioral
incidents
2.1.2 No increase in occurrence of bullying
behaviors
2.1.3 Behavior Matrix; Record of Student

Indicators of Success:
2.2.1 Increase in student wellness and fitness
2.2.2 Record of Student Leadership Roles

Indicators of Success:
2.3.1 Record of open communication between
teacher and parent/guardians
2.3.2 Increase in parental involvement in
home/school based initiatives.



participation; Improve in school climate
2.1.4 Completion of LGBTQ training

Goal 2. Support Plan
Financial Professional Development/Time Required

2.1.3 PBS Incentives ($200.00)
2.2.1 Purchase Sport/Gym equipment that can be utilized in small group
activities. ($200.00)

2.1.5 Professional Learning time to participate in LGBTQ training.



Operational Issues for 2017-2018

Operational Issue Intended Action
Inability to offer consistent and
effective Physical Education
Program (Small number of students,
wide developmental age gap).

Explore creative ways to implement small group or individual physical
activities.

Teachers teaching outside their areas of
expertise. (Primary/Elementary trained
teacher, teaching at intermediate level)

Encourage teachers to reach out to teachers in others school and
designated district personnel

Inability to offer a wide range of
non-core subject areas.

Integrate cross-curricular when possible.

Internet not always reliable, when
being used by multiple students
(especially on Mobile devices)

Continue to bring this matter of concern to district office

Lack of availability of substitute
teachers

Advocate to obtain an Emergency Supply teacher


