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Vision Statement 
 

St. John Bosco is committed to empowering all students to reach their full potential in a safe and 
caring learning environment. 

 

Mission Statement 
 

St. John Bosco is committed to enhancing student achievement and success in a safe and caring 
learning environment. 
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Message from Principal  
 

St. John Bosco is pleased to present this year’s Annual School Development Report. My 

first year as principal has been such a wonderful learning experience as staff works 

together on promoting academic success in a safe and caring school environment. This 

year was our second year of our School Development Plan. We continue to implement 

our strategies surrounding literacy, numeracy, communication with our school 

community, promotion of a balanced life style and digital citizenship. This school report 

outlines our school development plan and provides an overview of the 2016- 2017 school 

year. 

The administration of St. John Bosco would like to recognize and celebrate the numerous 

community partners and volunteers who help with their donations of time, money and 

technology to help our students achieve success. We would also like to thank our staff for 

their efforts with our students. Each and every day they go above and beyond to ensure 

our children are getting a high quality education in a setting of mutual respect. Thanks 

going out as well to our school council and families for their continued interest and 

support in the education of our children. 

 

When I reflect on this past year through data analysis and conversations with all members 

of our school community, I am happy to say that we certainly have shown growth and 

improvement. The St. John Bosco School community will continue to work diligently in 

the upcoming school year as we move forward with our goals and objectives. 

 

 
 

Message from School Council Report 
 

The School Council at St. John Bosco is a very active committee comprised of teachers, 

parents and community representatives. We work as a team to plan, resource, implement 

and evaluate the School Development Plan. We meet monthly to discuss issues which are 

pertinent to the school and its continued development. 

 

The major part of most meetings is spent dealing with the general dealings of the school 

such as academic results and school activities and how the council can support these 

initiatives.  

 

The School Council is also involved in supporting the school in its fundraising initiatives. 

This year we decided to undertake a vegetable hamper fundraiser, 50/50 draw, and 

Norcard product purchases. Proceeds from these fundraisers were used to recognize 

students for their positive behaviors and academic achievements, support field trips, and 

we are working towards our goal of putting in an outdoor classroom. 

 

School Council Members: 

Ms. D. Chafe, Ms. C. Chislett, Mr. M. Pittman, Ms. TL Sears,  

Ms. L Hart, Ms. C. Hill, Ms. K. Druken, Ms. L White,  
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Overview of School  

  

Our School Community  

 

St. John Bosco is a neighborhood school serving the Shea Heights, Blackhead and Fort  

Amherst, located with the City of St. John’s. St. John Bosco serves 204 students from 

Kindergarten to Grade 9. We are a single stream school, with classes sizes varying from 

12 to 29 students. 

 

 St. John Bosco has a total of 18 full and part-time educational staff which includes 

regular classroom teachers, special education teachers, administration and specialist 

teachers in the areas of guidance, music, physical education technology and learning 

resources. Our support staff consists of 5 student assistants, 4 custodians/cleaners and one 

secretary. In addition to staff based at the school, we partner with the District in 

providing itinerant services for speech-language pathology, hearing impairment, visual 

impairment and education psychology. We also have Public Health nurse assigned to our 

school.  

  

Programs Provided  

 

Our school offers the entire provincially prescribed curriculum in Kindergarten through  

to Grade 9. Our curriculum is quite comprehensive and we make every attempt to meet  

Departmental requirements for curriculum coverage over the ten-year period students are  

with us. The teaching staff is committed to quality teaching and learning that enables  

each student to think independently and respond critically in a positive and collaborative 

learning environment. Through our various staff, parent and community volunteers we 

offer a variety of curricular and extra-curricular programs at the school. Our Breakfast 

Program in correspondence with Kids Eat Smart is a stellar example of such 

programming. We also offer Choir, Band, Lego Let’s Talk Science group, skating, 

swimming, recycling, Junior Achievement as well as many sports teams including 

Volleyball, Baseball and Basketball. 

 

Key Highlights/Special Projects 

 

Junior Achievement of Newfoundland and Labrador 

This year we have been pleased to support our grade nine students with a full day 

presentation by J.A. of NL entitled “Economics for Success”. This program encourages 

students to Take a Closer Look at the advantages of staying in school and at how the 

choices they make can positively impact their future dreams, aspirations and outcomes. 

By outlining the link between education and personal goals, and by providing participants 

with the knowledge, attitudes and skills they will need for long-term career success, 

Economics for Success helps students explore and manage their job and career choices. 
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Public Speaking  

On April 27, we held our annual Public Speaking Competition at St. John Bosco. This 

event showcases the speaking talents of our students in Grades 4-9 while at the same time 

instilling poise, self-confidence and pride in each one of them.  We had fantastic attendance 

as many family and friends proudly gathered to listen to the well-prepared speeches. This 

very successful and rewarding event was met with much anticipation and enthusiasm in 

the school community. 

 

Operation Christmas Child 

In November 2016, St. John Bosco participated in the annual Operation Christmas Child 

Campaign. Through gift filled shoeboxes, we are able to bring joy and hope to children in 

unfortunate situations around the world. It is a great opportunity for our students to give 

to those less fortunate. It also teaches the important values of sharing and caring for 

others. Through the generous donations of our school community, we collected 

approximately 100 boxes for this organization. We would like to say thank you to the 

students and families of SJB for their continued support to this very worthwhile project. 

 

Christmas Sharing with assistance of the Shea Heights Community Council and other 

anonymous donations.  

For many years now at Christmas time, our school has been receiving donations from  

parents, school staff, and the Shea Heights Community Council. Our school has  

coordinated the giving of food gifts to families of children in our school to help them  

celebrate the holidays. 

 

Full Day Kindergarten 

September 2016 saw the implementation of full day kindergarten. 17 four and five-year-

old students embarked on a new and exciting journey.  With all of our extra time we were 

able to successfully incorporate play and outdoor learning into our day. In partnership 

with a literacy numeracy support teacher (Sarah Baird Whelan) from the board we were 

able to implement some wonderful activities in our classroom.  We got literacy blocks up 

and running, created Christmas centers/game that focused on the math curriculum while 

integrating other curriculum areas and designed an amazing unit around outdoor play 

which the children loved. Other highlights this year include but are not limited to a 

wonderful time exploring the Fluvarium in the fall, descending on Mound Pearl cinemas 

for a Christmas movie and rounding out spring with a wonderful day at Lester's farm.  

The boys and girls preformed the opening and closing at the Christmas concert and were 

very excited to be part of the musical in the spring concert. The boys and girls are ready 

and excited for all grade one has to offer.     

 

Kinderstart Program Pilot 

Our school offered the KinderStart program for students entering kindergarten in 2017- 

2018. We offered five sessions for our students – two of which were attended by  

parents/guardians. For the remaining three sessions, we offered parent education sessions  

while the children were participating in their sessions with the kindergarten team. In 

cooperation with the Department of Education, we piloted an EYE- DA component 

(Early Years Education – Direct Assessment) for every student coming into kindergarten. 
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Brother Brennan Centre  
The grade five and six classes successfully fundraised money to cover the costs of the 

Brother Brennan Field trip. The students that attended enjoyed the field trip and we hope 

to continue with this annual endeavor next school year. During this event, the students 

represented their school very well and engaged with all kinds of supervised outdoor 

activities that covered a broad range of outcomes in the elementary curriculum. 

 

Music Program 

The St. John Bosco Music Program kicked this year off a very "high note" with a visit 

from the international award-winning choir, Quintessential Vocal Ensemble. The choir 

gave an extremely interactive performance and students got to see their own music 

teacher, Kristin Murphy, in singing action as she is a member of the choir.  Students from 

the school had an opportunity to conduct the choir, to sit alongside members to identify 

melodies, and to beatbox along to the song, "Still Haven't Found What I'm Looking For" 

by U2. NTV News and The Telegram covered this event and interviewed QVE Director, 

Susan Quinn and Kristin Murphy, the choral director at St. John Bosco. It was an 

amazing experience for all involved. The visit from QVE really enabled the choirs to 

focus on singing and the elementary choir performed at the Remembrance Day assembly 

in November. 

 

The St. John Bosco Christmas concert was another huge success. The Primary choir 

performed two selections and the Kindergarten students performed "A Countdown to 

Christmas". The Elementary students performed the musical, "The Lights of Jingle Bell 

Hill".   

Students of the Primary Choir performed for the Kids Eat Smart Partnership Breakfast in 

June. That same night, St. John Bosco wowed the community with another successful 

year-end concert. This time, there were performances by the Elementary Choir, Junior 

High Choir, and Bosco Senior Band. The second musical of the year, "E-I-E-I-Oops!" 

was flawlessly performed by the Primary Choir. Everyone enjoyed the concert and the 

students received many compliments on their performances.  

 

Resource Center 

The 2016-2017 school year was a very busy time in the Learning Resource 

Center.  Students enjoyed coming to the library to check out and read books.  Thanks to 

generous donations, a variety of new book choices for the students were able to 

be purchased.  Our annual Book Fair was a great success again this year!  A few 

examples of other events that took place were TD Bank Visiting Illustrator, collaborative 

classroom units and Christmas/Easter Story readings.   

 

Spelling Bee 

This year our Grades 4-8 students had their first experience with the Telegram Spelling 

Bee. Students first participated and competed at a classroom level and then on a school 

level. Two students then went on to participate in the Telegram Spelling Bee at Holy 

Heart Theatre. It was a positive learning experience for everyone and we are excited to 

take part again next year.  
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Physical Education/Sports 
This was another eventful year for Physical Education at St. John Bosco as well as the 

Athletics program. Physical Education was offered for all students in Grades K-9. 

Highlights for the students this year were snowshoeing, hiking, downhill skiing, ice 

skating, and swimming.  Some of the events that we enjoyed were Sports League for 

grades 4 and 5 which saw upwards of 15 students participating on any given Monday. 

Basketball, ball hockey and soccer were a hit with the students. 

 

 This past year students represented St. John Bosco School in basketball, baseball, softball, 

and volleyball. The teams represented the school and community with great pride and were 

rewarded on several occasions with tournament wins and championship banners. 

 

Safe and Caring Schools 

The Safe and Caring Schools Committee took input from the school community to help 

develop clear, and consistent behavioural expectations for the entire school.  By doing 

this we developed two separate PBS systems, one for K-6 and another for grades 7-9 that 

ensured age appropriate acknowledgement of positive behaviours. We also implemented 

regular end of term assemblies to recognize students for both positive behaviours and 

academics. Students in Grades 7, 8 and 9 who had the highest academic success were 

treated to a principal’s luncheon at Jack Astor’s. We also hosted a student wellness 

themed afternoon with a variety of speakers who focused on topics such as physical 

activity, yoga, restorative justice, mental health awareness and study skills. 

 

Techsploration 

Eight of the grade nine girls had the opportunity to take part in Techsploration.  This 

program enhances their life skills in the areas of communication, IT, leadership, 

teamwork, making presentations, and report writing. She noticed an increase in the levels 

of self-confidence, self-esteem and cultural awareness throughout the many activities the 

girls participated in.   

 

Little Green Thumbs 

For the 2nd year in a row, Grade 3 and 4 students at St. John Bosco are participating in the 

Little Green Thumbs Program. The Little Green Thumbs program, which is also 

sponsored by Agriculture in the Classroom NL, aims to help young people value the 

health of themselves, the environment and their community through active participation 

in a classroom garden. The grow kits, soil and seeds form an indoor garden that 

complement learning concepts such as where food comes from, how to grow healthy 

plants, sustainable food systems, community interdependence and nutrition in fun, 

interesting and relevant ways. They have learned so much from this worthwhile program! 

As part of their LGT Harvest Celebration, Gr. 3 and 4 students visited Pondview Dairy 

Farm in Goulds, where they learned all about the running of a dairy farm. They had many 

great questions and the farmers were impressed by the types of questions they asked. It 

was a fun learning experience for us all! 

 

 

 



                                                                                                                                             

Annual School Development Report                                                                                                       Page 8 

LNT Support 

This year we had the opportunity to avail of the support of a literacy/numeracy support 

teacher. The LNT provided the chance for four teachers to work collaboratively with the 

LNT focusing on cognitive learning processes in various subject areas. The LNT was at 

the school working with teachers and their students for four two-week blocks. Students 

from kindergarten, Grade 3, Grade 4 and Junior High Science were involved in this 

program. As this is a two-year program, we will also be working together again in 2017-

2018 

 

Curriculum Highlights 

Our students took part in a lot of authentic learning experiences through classroom 

activities, guest speakers and field trips. Some of the highlights include 

- Working with artist Les Noseworthy both at Cape Spear and in the classroom 

- Let’s Talk Science Program 

- GeoCenter Visits to support Science Curriculum Outcomes 

- Grade 9 Visit to the House of Assembly 

- 100th Day Celebrations 

- Play and Learn Week 

- Fluvarium Visit 

- Lester’s Farm 

- College of the North Atlantic Literacy Festival 

- French Themed Activities such as French Café, Birthday Celebrations and The 

Carnival 

- Visit to the Rooms 

 

Partnerships  

 

Kids Eat Smart Breakfast Program 

St. John Bosco continues to provide breakfast to its students three mornings a week 

through its partnership with the Kids Eat Smart Foundation. Our regular volunteers make 

sure that children have a nutritious breakfast before going to class. We participated in the 

following initiatives which included Walk to Breakfast, Apple Day, and Breakfast Blitz. 

We were very pleased to host the Annual Kids Eat Smart Partnership Breakfast in June 

where one of our students had the opportunity to share with the partners his positive 

experiences with the breakfast program. 

 

Newspapers in Education  

Our school continues to participate in this program with the Telegram.  Newspapers are 

distributed daily to classrooms for use in various curriculum areas. 

 

D.A.R.E. Program  

 The Royal Newfoundland Constabulary offered the Drug Awareness and Resistance  

Education (D.A.R.E) program to the Grade Six class. Cst. Tanya Schwartz delivered this 

very informative program involving ten weeks of one-hour sessions including a 

graduation ceremony. This program continues to support and prepare our students as they 

move into junior high grades.  
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R.N.C.  

The Royal Newfoundland Constabulary continues to be a regular part of our school 

curriculum, particularly in the area of junior high health. The STRIVE program in the 

area of youth violence was presented to our grade 8 students, while our grade 7 students 

learned about Internet Safety.   
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Summary Report on the School’s Most Current Data  
 

Internal Assessment Data 

 

Kdg ELA Data 
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KDG Math Data 
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Grade 1 ELA Data 
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Grade 1 Math Data 
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Grade 2 ELA Data 
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Grade 2 Math Data 
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Grade 3 ELA Data 
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Grade 3 Math Data 
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Grade 4 ELA Data 
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Grade 4 Math Data 
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Grade 5 ELA Results 
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Grade 5 Math results 
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and relations

Demonstrates an understanding of shape
and space

Demonstrates an
understanding of statistics

and probability

5.MTH.1 5.MTH.2 5.MTH.3 5.MTH.4

Total

Total
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Grade 6 ELA Data 
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Reads and views a variety of texts
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Writes and represents to clearly
communicate ideas, opinions and
experiences in a variety of ways

6.ELA.1 6.ELA.2 6.ELA.3 6.ELA.4

Total

Total
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Grade 6 Math Data 
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Grades 7-9 June 2017  Results 
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 Art 7   12 79 92 17 8 Focus 

Art 8   20 95 100 0 0   

Art 9   19 72 95 32 26 Focus 

Core French 7   11 75 100 9 9   

Core French 8   19 83 95 5 5   

Core French 9   14 55 100 57 57 Focus 

English Language Arts 
7   12 83 100 8 0   

English Language Arts 
8   19 80 100 5 0   

English Language Arts 
9   22 74 91 27 9 Focus 

Health 7   12 94 100 8 0   

Health 9   21 92 100 5 5   

Home Economics 8   18 88 100 0 0   

Mathematics 7   12 79 92 17 8 Focus 

Mathematics 8   19 78 100 5 0   

Mathematics 9   21 65 67 38 33 Focus 
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Music 7   11 74 100 18 9 Focus 

Music 8   19 66 79 47 21 Focus 

Music 9   20 73 100 25 15 Focus 

Physical Education 7   12 80 83 17 17 Focus 

Physical Education 8   19 90 95 5 5   

Physical Education 9   23 81 96 13 4   

Religious Education 7   12 77 92 25 8 Focus 

Religious Education 8   18 88 100 0 0   

Religious Education 9   21 85 100 5 0   

Science 7   12 75 92 17 8 Focus 

Science 8   19 81 100 0 0   

Science 9   22 77 95 27 5 Focus 

Social Studies 7   12 87 100 0 0   

Social Studies 8   19 89 100 0 0   

Social Studies 9   21 81 100 10 5   

Technology Education 
7   12 77 83 17 17 Focus 

Technology Education 
8   19 84 100 11 0   

Technology Education 
9   19 91 100 0 0   

(blank) 0   ##### ##### ##### ##### 

Health 8   19 89 100 0 0   

Home Economics 9   21 88 100 0 0   

Home Economics 7   12 93 100 0 0   
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Identifying Trends and Moving Forward Based on 2016-2017 Data Analysis  
 

 

Primary Grades (Grades K-3) 

 

Language Arts:  

 In all grades K-3 students were low in reading and viewing a variety text with purpose and understanding. Teachers noted that 

it came out most with non-fiction text. We changed our objective 1.1 in our plan to respond to this concern. Further 

implementation of the LLI program, a stronger focus on text features of nonfiction text as well of involvement of the LNT in 

lesson planning in this area with our Grades K and 3 teacher. 

 Our reading records indicated that students needed more support with increasing phonemic awareness. Teachers are 

incorporating phonemic awareness into their daily routines and choosing a skill to focus on each week. Our SLP will provide a 

professional learning session to our teachers during a divisional meeting. 

 In K-3, 24 students were identified as being at risk in English Language Arts. Through data analysis and teacher observations, 

it was decided to continue on with our focus on improving student written output. Where possible, more IRT support would be 

provided in Grade 2 for the 2017-2018 year as that is where the need posted as highest. 

 

Math: 

 In all grades K-3 students continued to need support in the areas of number sense and shape and space. These objectives are 

carried forward from last year’s plan.  

 In K-3, 15 students were identified as being at risk in Math. More IRT support is to be provided in Grade 4 of 2017-2018 based 

on this information. 

 

Elementary Grades (Grades 4-6) 

 

Language Arts:  

 Our Grade 4 group showed a significant need in the area of listening with purpose to communicate ideas appropriate to the 

situation. This will be addressed by the Grade 5 teacher in 2017-2018 and not reflected in the plan. 

 In 4-6, 19 students were identified as being at risk in English Language Arts. Through data analysis and teacher observations, 

it was decided to continue on with our focus on improving student written output. Where possible, more IRT support would be 

provided in Grade 7 for the 2017-2018 year as that is where the need posted as highest. 
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Math: 

 In all grades 4-6 students continued to need in support in the areas of number sense and shape and space. These objectives are 

carried forward from last year’s plan.  

 In 4-6, 7 students were identified as being at risk in Math. More IRT support is to be provided in Grade 7 of 2017-2018 based 

on this information. 

 

Junior High Grades (Grades 7-9) 

 

 Our highest areas of focus in the academic courses were in Grade 9 – specifically French, Language Arts and Math. These 

students have moved on to high school. The main area of concern for these students was attendance. We have added an 

objective 2.3 in our plan to focus on student attendance. Tracking sheets and the use of synervoice would be an example of 

strategies to help in this area. 

 Math 7 was identified as a focus area as well. More Math IRT support would be placed at this grade level. Teachers identified 

that the main area of concern was achievement in the number strand.  

 There will continue to be a focus on increasing differentiated instructional and assessment strategies at the junior high level. 

 We had 24 students identified as at risk in 2016-2017. Most of these students are moving to high school in 2017-2018. 

There are only 3 students who are identified as at risk in academic areas for junior high school.  
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Report on School Development Plan for Previous Year  

 
In the template below, write in the goal and objectives for each goal, and a brief evaluation of each objective (i.e., progress made to 

date in achieving the objective). The evaluation of last year’s objectives for each goal, with the analysis of the school’s current data, 

help inform the development of the plan for the current year.  

 

An evaluation of each objective includes: 

 Revisit the strategies and their respective indicators from the plan 

 Determine which strategies were successfully implemented and which were not, based on the indicators 

 Provide an explanation for those strategies that were unsuccessful 

 

Included in this section is an Operational Issues Report.  State the operational issues as outlined in the previous plan.  List the 

actions that were taken to address the issues as well as comment, in the evaluation section, on how effective the actions were. If the 

issue was not adequately addressed, it should be carried forward to the current plan with new actions. 

 

 
Goal 1. To increase student achievement across the curriculum through enhanced learning within an inclusive environment. 

Objective 1.1 Increase students’ 

comprehension in fiction by June 2017 
Objective 1.2 Increase students’ 

comprehension in poetry by June 2017 
 

Objective 1.3 Improve students’ written 

output by June 2017 
 

Evaluation 1.1 

 We see that students are reading 

more fictional texts in all classrooms. 

 Students are showing improvement 

in their work on constructed 

responses. 

 Results from internal assessments 

and CRTS show student 

improvement in this area 

 

Evaluation 1.2 

 Students are able to recognize 

different types of poetry 

 Teachers need to avail of more DI 

strategies to help with poetry analysis 

 Students need to make more personal 

connections to types of poetry.  

Evaluation 1.3 

 Students continue to participate in 

Writer’s Wednesday 

 Results from internal and external 

data show that work needs to 

continue in this area. 

 Teachers will need to use more LLI 

in the Grade 1-6 levels 

 An established constructed response 

(RACE_ has been developed for 

elementary grades 
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Goal 1. To increase student achievement across the curriculum through enhanced learning within an inclusive environment. 

Objective 1.4 Increase student achievement 

in the Number Strand for Primary 

/Elementary Grades by June 2017 

Objective 1.5 Increase student achievement in 

the Shape and Space Strand for Primary/ 

Elementary grades by June 2017 

 

Objective 1.6 Increase student achievement in 

the Number Strand for Intermediate Grades by 

June 2017 

 
Evaluation 1.4 

 Internal data notes work still needs to 

continue in this area 

 Collaboration with LNT in Grade 6 

was very positive. 

 Celebrated Math type events – 100th 

Day 

 Continue to highlight Math through 

events such as Math Mania 

 Need to continue with journal writing 

as a strategy 

Evaluation 1.5 

 Internal data notes work still needs to 

continue in this area 

 Collaboration took place between 

colleagues in divisional meetings 

and on professional development 

days. 

 Need to revisit scavenger hunt 

activity that is focused on 

polygons and 3D shapes 

 

 

Evaluation 1.6 

 Internal data notes work still needs to 

continue in this area 

 We need to continue to use 

intervention strategies  

 Teacher website was used to keep 

families informed of Math 

curriculum 

 Regular tutorials provided 

Goal 2. To enhance a school culture that fosters a safe and, healthy, caring, inclusive learning environment 

Objective 2.1 To enhance communication 

amongst all members of the school 

community by June 2017 

Objective 2.2 To promote a balanced lifestyle 

within our school community by June 2017 
Objective 2.3 To build a community of 

students who feel safe and are digitally 

aware by June 2017 
Evaluation 2.1 

 There is regular communication to 

parents through website, twitter, 

synervoice etc…  

 Student/staff shout out board very 

successful 

 Continue to share best practices at 

staff meetings   

Evaluation 2.2 

 Higher number of student participation 

in sports activities 

 Had a student wellness afternoon for 

all grade levels 

 Recognized student success at three 

different assemblies for all grade 

levels 

 Need to promote other types of clubs 

within school (LGBTQ, leadership 

etc…) 

Evaluation 2.3 

 PBS was scaled up this year 

 IMIS lessons completed at all grade 

levels 

 Need to continue the focus on 

digital citizenship through our 

classroom instruction and district 

provided lessons 

 Need to use Review 360 as a 

monitoring tool for areas of concern 

for digital citizenship 
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Operational Issues Report 2016-2017 

Year Issue Action Evaluation 

2016-

2017 
Require more IRT support  Appeal for more support by 

administration 

 Received 2 - 0.25 units of IRT 

time through appeal process 

 Revise Student Assistant Schedules  Administration to meet highest 

needs first 

 This was done as needed but was 

difficult due to the high level of 

student needs in the building 

 Staff, parents and students are unsure of 

math activities to participate in within the 

school. 

 Math Mania Day 
 Communication through 

newsletters, twitter, social media 
 Monthly Math Challenge in 

Newsletter 

 Did 100th day activities 

 All Math activities communicated 

to home 

 Not done 

 Lack of transition preparation for students 

moving to a new school. 
 To have a session with Grade 9 

students to discuss moving to a 

new school. 

  Visit new school.  

 Have a meeting with SDT at new 

school for students with 

exceptionalities. 

 WVH came to SJB for a course 

planning session 

 Students visited WVH 

 Transition meetings for high 

needs students were held 

 Not enough Leadership Opportunities 

throughout the school. 
 To start a student council for 

students with a president, vice 

president and class 

representatives. 

 To create more opportunities for 

leadership involvement. 

 Not done 

 Teachers were given more 

leadership roles in their assigned 

areas and preferred activities 

 Students are not involved in their ISSP/IEP 

meetings.  
 To provide opportunities for 

students to be involved in their 

own ISSP/IEP meetings and 

programming decisions. 

 This was done where seen 

appropriate by all team members 
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 Improve aesthetics or location of Junior 

High wing  
 To discuss during staff meetings 

and to include in school planning 

for 2016-2017. 

 This was done through 

completion of bulletin boards and 

paining in the summer of 2017 

 Enhance visual aesthetics of the computer 

lab to include digital citizenship 

information. 

 To discuss during staff meetings 

and to include in school planning 

for 2016-2017. 

 More monitors purchased but 

need to work on aesthetics piece 

in 2017-2018 
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Actions for Change   
 

 
In the Actions for Change section, provide a summary of the changes in strategies that will be used for each objective in the current 

year’s plan.  Also, provide an explanation for the change based on the data analysis and evaluation of the previous year’s plan.  

 

 
Goal 1: To increase student achievement across the curriculum through enhanced learning within an inclusive environment. 

Objective 1.1 Increase students’ 

comprehension in fiction by June 2018 
Objective 1.2 Increase students’ 

comprehension in poetry by June 2018 
Objective 1.3 Improve students’ written 

output by June 2017 

 
Actions for Change 1.1 

 Data analysis and dialogue amongst 

staff indicated that this goal was met 

and the school should move towards 

comprehension in non- fiction 

Actions for Change 1.2 

 Need to use our LNT support in this 

area 

 Increasing the technology used in 

classrooms to increase student 

engagement 

 Carry forward the strategies outlined 

in our last year’s plan to our next 

year’s plan 

Actions for Change 1.3 

 Have more teachers use the  LLI 

resource as a tool for helping students 

at risk 

 Need to implement a constructed 

response tool at the elementary level 

RACE 

 Carry forward the strategies outlined 

in our last year’s plan to our next 

year’s plan 

 

*** Based on our reading records and internal data – the school felt that we needed to add an objective 1.4 “ Increase phonemic 

awareness in primary grades by June 2018 
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Goal 1: To increase student achievement across the curriculum through enhanced learning within an inclusive 

environment. 
Objective 1.4: To increase student 

achievement in the Number Strand for 

Primary/Elementary grades by June 

2018. 

Objective 1.5 To increase student 

achievement in the Shape and Space 

Strand for Primary/Elementary grades by 

June 2018. 

Objective 1.6 To increase student 

achievement in the Number Strand for 

Intermediate grades by June 2018. 

Actions for Change 1.4 

 More focus needed on journal 

writing in primary/elementary 

grades 

 Celebrating the 100th day in 

Math across the curriculum 

 Carry forward the strategies 

outlined in our last year’s plan to 

our next year’s plan 

Actions for Change 1.5 

 Need to look at 

Primary/Elementary scavenger 

hunt activity focused on polygons 

and 3D shapes. 

 Carry forward the strategies 

outlined in our last year’s plan to 

our next year’s plan 

Actions for Change 1.6 

 Increased use of numeracy 

support in junior high classroom 

 Celebrating the 100th day in Math 

at the junior high level 

 Carry forward the strategies 

outlined in our last year’s plan to 

our next year’s plan 
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Goal 2. To enhance school culture and climate that fosters a safe, healthy, caring, inclusive learning 

environment. 
(New objective added for 2017-

2018) 

Objective 2.1: To enhance 

communication amongst all 

members of the school 

community by June 2018. 

Objective 2.2 To promote a 

balanced lifestyle within our 

school community by June 2017. 

Objective 2.3 To build a 

community of students who feel 

safe and are digitally aware by 

June 2017. 

 

Objective 2.4 To improve student 

attendance 

Actions for Change 2.1 

 Delete this objective 

Actions for Change 2.2 

 Move our breakfast 

program from 3 days to 

4 days  

  Continue to recognize 

student success through 

our PBS program 

 Implement more student 

wellness activities/days 

 Carry forward the 

strategies outlined in our 

last year’s plan to our 

next year’s plan 
 

Actions for Change 2.3 

 More teacher training on 

the delivery of digital 

citizenship lessons 

  More emphasis on 

delivery of policies to 

students and staff 

 

Actions for Change 2.4 

 Teacher awareness of new 

district policy 

  Using synervoice as a 

tool to inform families 

when students are absent 
 

 

 

*** Based on our PMF data and Review 360 data – the school felt that we needed to add an objective 2.4 “ Help student build more 

respectful relationships within their school community” 
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Goal 1: To increase student achievement across the curriculum through enhanced learning within an inclusive environment.  

Objective 1.1: Increase students’ 

comprehension in non- fiction by June 2018 

Objective 1.2: Increase students’ 

comprehension in poetry by June 2018 

Objective 1.3: Improve students’ written 

output by June 2018 

Objective 1.4: Increase phonemic 

awareness in primary grades by June 2018 

Strategies: 

1.1.1 Teach/re-teach text features of non- 

fiction text (K-9) 

1.1.2 Post examples of non-fiction text 

features in all classrooms (K-9) 

1.1.3 Use DI strategies to develop skills 

such as rereading, using text 

features, recognizing key 

vocabulary, etc. (1-9) 

1.1.4 Use exemplars to show how to 

support constructed responses 

(RACES) 

1.1.5 Use the LLI program as intervention 

for children in the literacy levels A-J for 

primary/elementary 

1.1.6 Practice with selected response 

especially inferencing 

1.1.7 Class discussion using visual prompts 

to help develop higher order 

comprehension ( inferencing, critical 

response) 

1.1.8 Involvement of LNT in unit planning 

Strategies: 

1.2.1 Continue to explore skills to identify 

different types of poetry using DI 

1.2.2 Model creative writing in poetry 

1.2.3 Use DI strategies to analyze poetry 

1.2.4 Use DA to determine knowledge of 

figurative language and 

comprehension 

1.2.5 Model how to make personal 

connections in the study of poetry to 

enrich life experiences 

1.2.6 Teach poetic texts in an integrated 

approach throughout the year (K-9) 

1.2.7 Involvement of LNT in unit planning 

1.2.8 Incorporate more technology in lessons 

1.2.9. Use exemplars to show how to support 

constructed responses in poetry. 

(RACES) 

 

Strategies: 

1.3.1 Continue the school-wide in class 

Writer's Wednesday 

1.3.2 Use appropriate rubrics consistently 

(Ex:    Write Traits, curriculum prescribed 

rubrics  

1.3.3 Develop a constructed response model 

(RACES) across all Grades 2-9 curriculum 

with specific attention to inferencing 

and responding critically to texts  

1.3.4 To improve ideas and organization in 

writing by providing students with a variety 

of experiences to write about (e.g. field 

trips, 

guest speakers, nature walks, etc. 

1.3.5 Use the LLI program as intervention 

for children in the literacy levels A-J for 

P/E 

1.3.6 Use technology (i.e. Smart Board, 

iPads, Chromebook etc.) to model steps in 

the research processes. 

1.3.7 Involvement of LNT in various 

classes. 

1.3.8 Focus on persuasive writing in Grades 

2-6 (ex. Oreo) 

1.3.9  Focus on demand creative writing in 

intermediate 

1.3.10 Teach students how to revise their 

writing using STAR 

 

 

Strategies: 

1.4.1 Incorporate activities that reinforce 

phonemic awareness into morning 

routines and messages 

1.4.2 Choose a specific skill to focus on 

each week (i.e beginning sounds, blends 

etc…) 

1.4.3 Utilize web resources to reinforce skill 

(ex. Starfall, reading egg etc and apps 

endless reader, endless alphabet…) 

1.4.4 Use the LLI program as an 

intervention for children in literacy 

levels A-J 

1.4.5 Use of Jolly Phonics to reinforce skills 
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Indicators of Success: 

1.1.1 Students can name and 

identify the purpose of 

text features 

1.1.2 Samples on classroom 

walls (K-9) 

1.1.3 Students use strategies 

when responding to 

fiction text (3-9) 

1.1.4 Students construct 

responses using correct 

terminology and format 

(3-9) 

1.1.5 Increase in Fiction 

comprehension 

1.1.6 Improvement in selected 

response activities 

1.1.7 Increase in ability to 

make inferences during 

discussions 

1.1.8 Increased production in 

classes 

 

Indicators of Success: 

1.2.1 Ability to recognize 

different types of poetry 

1.2.2 Performance on 

Differentiated 

Assessments/Constructed 

Response 

1.2.3 Performance on 

Differentiated 

Assessments/ 

Constructed  Response 

1.2.4 Attendance of students at 

field trips, guest speakers. 

1.2.5 Students make personal 

connections in their poetry work 

1.2.6 Students are able to 

recognize/discuss poetry in 

various subjects 

1.2.7 More DI strategies used  

1.2.8 Increased student 

engagement 

1.2.9 Students are able to use 

the constructed response format 

appropriately. 

Indicators of Success: 

1.3.1 Review the journals to 

look for improvements 

throughout the Grade 

levels.  

1.3.2 Students use of taught 

traits (assessment) 

1.3.3 Students consistently use 

model (assessment) 

1.3.4 Language portfolios 

contain required content 

1.3.5 Increase in writing scores 

based on writing   scoring 

guide 

1.3.6 Students are engaged in 

using technology 

1.3.7 Increased production in 

classrooms 

1.3.8 Students can follow 

persuasive writing format 

appropriately 

1.3.9 Students follow elements 

of plot 

1.3.10 Increased use of STAR 

acronym for revising 

 

Indicators of Success: 

1.4.1 Activities evident in 

morning routine 

1.4.2 Activities evident in 

weekly classroom lessons 

1.4.3 Use of web resources by 

teachers 

1.4.4 Increase in scores on both 

internal and external data 

1.4.5 Increase in identification 

and production of letter 

sounds 
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Goal 1. Literacy Support Plan 

Financial Professional Development/Time Required 

 Guest speakers and field trips ($800) 

 Use of Google classroom for blogging 

 Purchase Chrome Books ($4000) 

 Subscription to Starfall 

 Purchase endless reader and endless alphabet apps 

 Purchase non-fiction text for classrooms ($400) 

 Purchase posters OREO format for persuasive writing 

 

 

 Encouraging interest in writing – PD Session: ½ day 

 Reviewing Writing assessment (e.g. how to construct responses) – PD 

Session: 1/2 day 

 LLI training 

 Training in google apps/extensions to meet students’ needs in class (1/2 day) 

 SLP training  
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Goal 1: To increase student achievement across the curriculum through enhanced learning within an inclusive environment. 

Objective 1.4: To increase student 

achievement in the Number Strand for 

Primary/Elementary grades by June 2017. 

Objective 1.5 To increase student 

achievement in the Shape and Space Strand 

for Primary/Elementary grades by June 2017. 

Objective 1.6 To increase student 

achievement in the Number Strand for 

Intermediate grades by June 2017. 

 
Strategies: 

1.4.1   Increase the use of reasoning and 

communication through differentiated 

instruction.  
1.4.2   Use problem solving skills (such as 

CUPS- Circle, Underline, Perform, 

Solution) in the classroom. 
1.4.3   Continue a regular math routine 

focusing on number outcomes (math 

workout, number of the day/week, 

games, etc). 
1.4.4   Collaborate with other staff members 

on the Number Strand teaching and 

assessment strategies. 
1.4.5   Celebrate a math mania day  

1.4.6 Continue to provide math support 

outside classroom hours. 
1.4.7   Continue to Use Journal Writing twice 

a unit that the teachers retain for the 

next year  
1.4.8 Collaborate with District Numeracy 

support teacher and LNT 

1.4.9 Celebrate the 100th day across the 

curriculum 

 

Strategies: 

1.5.1   Continue to increase the use of 

reasoning and communication through 

differentiated instruction.  
1.5.2   Use problem solving skills (such as 

CUPS- Circle, Underline, Perform, 

Solution) in the classroom. 
1.5.3   Implement a math routine focusing on 

shape and space outcomes (Math Mania 

Monday, math warm up, games, etc) at 

least once a week. 
1.5.4   Collaborate with other staff members 

on the Shape and Space Strand teaching 

and assessment strategies. 
1.5.5   Primary/Elementary scavenger hunt 

activity focused on polygons and 3D 

shapes. 
1.5.6   Provide math support outside 

classroom hours. 

Strategies: 

1.6.1    Increase the use of reasoning and 

communication through differentiated 

instruction.  
1.6.2   Use the constructed response model 

(DSSC), to improve journal writing in 

mathematics. 
1.6.3   Implement a regular math routine 

focusing on number outcomes (math 

workout, number of the day/week, 

games, etc). 
1.6.4   Implement daily welcome work 

focusing on number strand 
1.6.5   Celebrate a math mania day within the 

school year. 
1.6.6 Inform parents of how the Number 

Strand is taught in their child’s 

classroom.  
1.6.7 Continue to provide math support 

outside classroom hours. 

1.6.8 Celebrating the 100th day 

1.6.9 Continue to avail of district numeracy 

support 
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Indicators of Success: 

1.4.1   Provincial Assessment data and 

classroom differentiated performance 

assessment such as -exit cards, 

journals, student conference, etc.   
1.4.2   Provincial Assessment data and 

differentiated performance assessment 

(exit cards, journals, student 

conference, etc).   
1.4.3   Journals, conferencing, observations, 

checklists, notes, documentation. 
1.4.4   Provincial Assessments, differentiated 

assessment. 
1.4.5   Student involvement, impressions, 

attendance, student feedback. 
1.4.6   Student attendance 
1.4.7  Journals are passed on and there is a 

notable  improvement 

1.4.8 Increased student engagement 

1.4.9 Increased student focus on Math 

 

Indicators of Success: 

1.5.1   Provincial Assessment data and 

classroom differentiated performance 

assessment such as exit cards, journals, 

student conference, etc).   
1.5.2   Provincial Assessment data and 

differentiated performance assessment 

(exit cards, journals, student 

conference, etc).   
1.5.3   Journals, conferencing, observations, 

checklists, notes, documentation. 
1.5.4   Provincial Assessments, differentiated 

assessments.  
1.5.5   Student involvement, impressions, 

attendance, student feedback. 
1.5.6   Student attendance 

 

Indicators of Success: 

1.6.1   Provincial Assessment data and 

classroom differentiated performance 

assessment such as exit cards, 

journals, student conference, etc).   
1.6.2   Provincial Assessment data and 

differentiated performance assessment 

(exit cards, journals, student 

conference, etc).   
1.6.3   Journals, conferencing, observations, 

checklists, notes, documentation. 
1.6.4   Provincial Assessments, differentiated 

assessment.  
1.6.5   Student involvement, impressions, 

attendance, student feedback. 
1.6.6   Attendance of community math 

sessions   
1.6.7 Student attendance at sessions 

1.6.8 Increased student engagement 

1.6.9 Increased student focus 

 

Goal 1. Numeracy Support Plan 

Financial Professional Development/Time Required 

 For Math individual student whiteboards, journals, prizes ($500)  
 Continue to support Annual Math Mania event and 100th day 

event – nutrition, prizes, materials for stations ($500) 
 Parent math afternoon– nutrition, and prizes. ($100) 
 

 SJB Mathematics PLC - 2-hour sessions bi-monthly for planning 

of events such as Math Mania 
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Goal 2: To enhance school culture and climate that fosters a safe, healthy, caring, inclusive learning environment.  

Objective 2.1 To promote a 

balanced lifestyle within our 

school community by June 

2018. 

Objective 2.2: To build a community 

of students who feel safe and are 

digitally aware by June 2018 

Objective 2.3 To improve student attendance Objective 2.4 : To help students build more 

respectful relationships within their school 

community 

Strategies: 

2.1.1 Kids Eat Smart breakfast 

club moved to 4 days a week  

2.1.2 Continue to provide 

healthy snack choices in 

our recess canteen. 

2.1.3 Continue to encourage 

participation in school 

activities. (Run Club, 

Outdoor club, sport 

teams, leadership team, 

LGBTQ team) 

2.1.4 Continue with brain 

breaks in the classroom 

2.1.5 Continue to promote 

student wellness activities 

2.1.6 Continue to promote 

diversity and acceptance 

for all students through 

various clubs and 

awareness. (LGBTQ 

Club, Pink T-Shirt Day, 

Bullying Awareness 

Week, Leadership 

Committee, etc.) 

2.1.7 Plan and implement 2 

active living participation 

events for students during 

the school year (i.e. Walk 

to Breakfast) 

2.1.8 Continue to recognize 

student success in various 

areas (academic and non-

academic) through PBS  

Strategies; 

2.2.1 Add objectives to curriculum 

focusing on the nine strands of 

digital citizenship 

2.2.2 Emphasize digital device 

policies and procedures 

2.2.3 Continue to use outside agencies 

to contribute to safe and caring 

school initiatives. 

2.2.4 Increase the opportunities for 

primary/elementary students to 

work together. 

2.2.5 Continue to implement and 

monitor Positive Behavior 

Supports PBS 

2.2.6 Continue to implement Review 

360 

2.2.7 Complete IMIS lessons at all 

grade levels 

 

Strategies 

2.3.1 Implement new district attendance policy 

2.3.2 Use synervoice to call home when 

students are absent 

Strategies 

2.4.1 Updating our school code of conduct 

2.4.2 Offering character programs such as 

Power of Being You, Roots of Empathy and 

Beyond The Hurt 
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Indicators of Success: 

2.1.1 Participation and 

attendance of our 

school community 

and addition of 

volunteers. 

2.1.2 Evidence of 

healthy additions to our 

menu. 

2.1.3 Attendance and 

participation in 

after school 

physical activities.  

2.1.4 Evident in 

classrooms and 

teachers daily 

plans.  

2.1.5 Planning and 

implementation of 

more wellness 

initiatives 

2.1.6 Participation and 

attendance in 

activities and 

clubs.  

2.1.7 Two active living 

participation 

events were held 

2.1.8 Recognition at 

Fireworks Assemblies 

for different students. 

Promotion of students 

in newsletters and main 

entry bulletin board. 

Indicators of Success: 

2.2.1 Differentiated 

assessments 

2.2.2 Visual reminders 

throughout the school 

(Smart phones/tablets) 

2.2.3 Presentations, 

programs – maintain 

collaboration  (Strive, 

DARE, Internet safety) 

2.2.4 Reading buddies, 

student leadership  

         partnerships, climate 

surveys, field trips.  

2.2.5 School climate survey 

data 

2.2.6 Regular use, increased 

staff proficiency  

2.2.7 Completion of Digital 

Citizenship Lesson Plan. 

Demonstrations of 

responsible digital practices 

Indicators of Success 

2.3.1 Increased student attendance 

2.3.2 Increased contact with parents  

Indicators of Success 

2.4.1 A decrease in review 360 

incidents 

2.4.2 More favorable results in our 

school climate surveys 
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Goal 2. Support Plan 

Financial Professional Development/Time Required 

- Photos, certificates and bulletin board decorations 

($100) 

- Purchase of PBS rewards ($300) 

- Posters for computer lab/digital citizenship ($250) 

- A team building luncheon for our beyond the hurt 

students ($60) 

- Refresher session teachers about digital citizenship – PD 

session: 1 day 

- Mental Health Day for teachers and students – 1/2 day 

- LGBTQ training (1 day) 

- Sessions for staff on attendance policy (½ day) 

- PD time for Beyond the Hurt ( 4 days) 

 

 

 

Operational Issues for 2017-18 

Operational Issue Intended Action 

Require more IRT support 

 

Appeal for more support by administration 

Require more SA support Appeal for more support by administration 

Need new lockers in Junior High area Admin to request from maintenance  

Tidy up Science Lab Science teachers and maintenance at both school and district level to look into this to clean  

Storage rooms need to be cleared out Admin will check with maintenance 

Enhance visual aesthetics of the computer lab 

to include digital citizenship information.  

General maintenance and purchasing of posters etc.  

Reopen upstairs Computer Lab Admin will check with district computer support to see if that is possible 

Use classroom next to junior high art room as 

art classroom 

Ms. Williams will move her class there as she is junior high art teacher to avail of both rooms 

 

 


