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                                                                    Vision 

Catalina Elementary is a safe and caring school where children, parents, and teachers 

work together to help each other learn  

 

                                                                 Mission  
 

Catalina Elementary, in partnership with the school community, provides inclusionary 

educational experiences that focus on improving student achievement in a safe, healthy, 

caring, and collaborative learning environment. 
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Message from Principal and School Council  
Administrator’s Message 

  

The Catalina Elementary 2016-17 School Development Report is presented with great 

pride from the members of our Learning Community. This report highlights our 

achievements and accomplishments as well as identifies our current areas of need.  In the 

following pages information about our school community, programming, provincial 

assessment results, School Development process and special activities that have been 

completed over the past year is shared. 

 

School Development has been an integral part of the Catalina Elementary school 

community for many years and it still continues to be of the utmost importance as we 

operate from day to day.  In 2016-17 the School Development Plan was successfully 

implemented by the School Community.  A focus was placed on Student Achievement 

across the curriculum within an inclusive environment with an emphasis on mathematical 

operations and writing as well as maintaining Catalina Elementary as a safe, healthy, 

caring and collaborative learning environment.  Many achievements and positive 

experiences were noted in all areas of focus. Overall, an outstanding school year! 

 

At Catalina Elementary teachers, parents, students and community members all work 

together toward a common goal of improving student achievement in a safe, healthy, 

caring and collaborative just learning environment. In the area of writing an emphasis has 

been placed on developing oral language and phonological awareness while providing 

opportunities for students to use the SASP model and engage in meaningful wiring 

opportunities.  To improve student skills in mathematical operations a focus was placed 

on terminology, math facts, mathematical reasoning and computational methods. 

To assist instruction many forms of technology and a variety of learning techniques and 

teaching strategies were used to support and motivate all the different styles of learners. 

Focused instruction and assessment in these areas have led to improvements.  

 

Catalina Elementary is an environment that promotes wellness for all students and staff 

and we are proud to report that we work hard to treat all members within the learning 

community with respect and dignity. 

 

We are looking forward to the 2017-18 school year and working in partnership with our 

school community to move our school forward, facing all opportunities and challenges 

we may encounter. 

 

 As administrator’s of Catalina Elementary, we are proud of our accomplishments and 

would like to invite you to celebrate our successes as you review this report and reflect 

upon its’ contents.  

 

Kim Lodge/Janice Hayward 

Principal/Assistant Principal 

Catalina Elementary 
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School Council Membership 

 

Krista Hong                         – Parent Representative 

Peggy White                       - Parent Representative 

Trista Bailey                       - Parent Representative 

Pamela Cullimore               - Parent Representative 

Darlene Mackey                 - Parent Representative 

Tom Cooper                       - Community Representative 

Shannon White                   - Community Representative 

Janice Hayward                  - Teacher Representative 

Paula mercer                       - Teacher Representative 

Kim Lodge                          - Principal 

 

 

School Council Message (September 2016-June 2017) 

Catalina Elementary, Catalina, NL 

 

 

Catalina Elementary once again had a productive and active year from September 2016- 

June 2017.  Our goal was to support and enhance the quality of life for the students.  The 

goals and objectives of the School Development Plan were communicated to school 

council members on a regular basis. The school was supported to implement goals related 

to student achievement for English Language Arts and Math in a safe, healthy, caring and 

collaborative learning environment. In addition, we became involved in many of the 

school activities as well as supported various initiatives within the school.    

 

The School Council is looking forward to working closely with the school to implement 

the 2017-18 Catalina Elementary School Development Plan. 

 

Catalina Elementary School Council  
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Overview of School 
 

 

Our School Community 

 

Catalina Elementary is a K-8 school located in the community of Catalina and serves this 

community as well as the surrounding communities of Port Union, Little Catalina and 

Melrose.  Our school is a part of the Newfoundland and Labrador English School 

District, which has 259 schools with a total population of approximately 67,000 students.  

Programming at Catalina Elementary is offered to approximately 104 students from 

Kindergarten to grade eight.  The average class size is 12 students and approximately 

30% of the student population is receiving student support services. 

 

A total of 12.00 teaching units were allocated to Catalina Elementary for the 2016-17 

school year.  9.75 of these units were used for classroom teachers including specialist 

teachers for Music, French, Physical Education, Learning Resources and Technology.  

Out of the remaining 2.25 units, 1.0 was allocated for Administration, 1.25 for Student 

Support Services (0.75 for Instructional Resource Teacher and 0.5 for Severe Pervasive).  

Also, a Guidance Counsellor serviced Catalina Elementary one day per week. 

 

In addition, to our teaching staff, there are 5 Support Staff personnel assigned to Catalina 

Elementary.  These include two student assistants, a secretary and two maintenance 

personnel. 

 

Access to Regional District Office staff including: Speech Language Pathologists and 

Educational Psychologists are available on a regular basis. In addition a Numeracy 

Literacy Support Itinerant, an Inclusionary Support Itinerant, Hearing Impaired Itinerant 

and a Safe and Caring School Itinerant are available for consultation on a regular basis.   

 

Programs Provided 

 

At Catalina Elementary we offer a diverse and high quality education to all students from 

kindergarten to grade eight.  All prescribed provincial curriculum is delivered in a single 

stream setting with Intensive Core French at the grade six level.  Despite the high 

percentage of students receiving support from Student Support Services we have been 

able to maintain a high level of programming.     

 

Experienced and qualified staff delivers curriculum programs to students.  We are 

fortunate in having many specialist teachers to augment curriculum delivery.  Our staff 

includes: Music, Physical Education, French and Technology teachers as well as 

qualified Special Needs personnel and a Guidance Counselor.  There are two trained 

Reading Specialists who assist Language Arts teachers with guided reading, running 

records and guided writing.  From September 2016 - June 2017 two teachers were 



                                                                                                                                             

Annual School Development Report                                                                                                       Page 6 

involved in a STEM teacher research project, and many teachers attended various PD 

sessions to support their Professional Growth Plans. Many staff members demonstrate 

leadership by volunteering to chair committees which in turn enhance our ability to 

provide quality programming for all students and improve student achievement.   

 

In addition to providing high quality academic programming, Catalina Elementary also 

emphasizes the health and wellness of our students.  With this goal in mind we offer a 

number of lunch and after school programs.  Band, Fiddle, Guitar and Drama programs 

are offered to students from grades 4-8, as well as lunch and after school sports for all 

grades.   In 2016-17 a successful student council was formed that planned a variety of 

activities that promote a positive school culture.  In addition, all students and staff were 

placed on one of four spirit teams and team activities implemented throughout the year. A 

number of students took ownership to plan activities throughout the school year. Many of 

our students avail of these opportunities and this promotes unity, pride and spirit within 

our learning community. 

 

  

 

Key Highlights/Special Projects 

 

Throughout the 2016-17 school year there were many special educational experiences 

offered to the students of Catalina Elementary. 

 

Positive Behavior Supports 

 

During the 2016-17 school year Catalina Elementary implemented a Positive Behavior 

Supports Program, for the ninth year, entitled Reach for the S.T.A.R.S. (Students and 

Teachers Achieving Real Success) that was developed by a staff committee.  Collectively 

teachers taught the Behavior Matrix to all students and throughout the year rewarded 

student’s with “You’re a star” vouchers to recognize positive behaviors. 

 

Fruity Friday 

 

In 2016-17 Catalina Elementary placed a focus on healthy eating and every Friday 

students were encouraged to bring fruit to school.  By doing so they were recognized with 

an apple to post on a tree in the hallway and their name was entered for a draw to receive 

a healthy snack. 

 

STEM Project 

 

Over the last two years, STEM has been a big part of our school culture. The learnings of 

both teachers and students in our building has optimized student motivation and 

engagement in the areas of science, math, engineering and technology. This past year, we 

wanted to know how to continue this, but to start branching out and bring in more 

elements. So, we developed a project that encompassed STEAM - which recognizes that 

to be successful in technical fields, individuals must also be creative and use critical 
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thinking skills which are best developed through exposure to the arts. We aimed to put 

the arts right in the middle of STEM.  

 

Our project involved the Grade 5 and 6 students participating in a unit of work that 

focused on role play and allowed students to become engaged in a real life scenario that 

brought them to not only learning the intended curriculum, but also afforded them the 

opportunities of using computer programming/coding and robotics. The Grade 5 class 

dove into a Medieval world where they were faced with the task of creating a future 

society. Through careful planning and constructing, they created a working castle, 

including a life size drawbridge. They learned outcomes from the simple machines unit in 

science while achieving outcomes in social studies, language arts, math, and art. The 

Grade 6 class was brought in on this society as the ‘tech’ experts. Their job was to create 

a variable security system for this new society. This would include ground and air 

security, as well as in house systems. Students learned how to code drones and create and 

program different robots to complete their task. They then had to teach the Grade 5 

students how to use these systems in order for them to be self reliant.  

 

This project was met with much success both for students and teachers. It had once again 

brought curriculum and learning to the forefront of our school with the focus being on 

student engagement and motivation. One student was quoted saying “When I first started 

building robots and programming, it was really tough to learn about moving the robots all 

around. So much went wrong and I was frustrated sometimes because nothing would 

work. After I got a hang of it, I got way more done.  Same with my math. In my opinion, 

I've improved so much in my programing, math and science.  

Making mistakes kinda helped me because I knew not to do it again and try something 

different.”  

 

 

Arts Smarts Project 

 

During 2016-17 Kindergarten to Grade 6 students of Catalina Elementary participated in 

an Arts Smarts project with local artist Elizabeth Burry.  

 

The Kindergarten to grade 3 students sketched and painted Poppies  on canvas and these 

paintings were displayed during the Remembrance Day assembly in November 2017. 

The grade 4-6 students were intrigued with how they made a form using styrofoam balls, 

paper mache, tin foil and wire to create a simple bird shape.  They were excited to take 
these sculptures home and hang them from trees.  
 

The projects were enjoyed by all as they worked on curriculum outcomes through the 

creation of art projects. 
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Composting Program 

 

The grade three students in partnership with the Trinity Bay North Tidy Towns 

Committee implemented a successful composting program at Catalina Elementary.  The 

students collect compost material on a daily basis and maintained the school composting 

Bin. 

 

Kinderstart 

 

Our school offered six kinderstart sessions as a part of the Kinderstart Pilot program for 

students entering kindergarten in September 2017.  Parents/Guardians attended two of the 

sessions with their child.  During the remaining four sessions, parents attended 

information sessions while the children participated in their Kinderstart sessions. 

 

Intensive Core French 

 

All students in grade six completed the Intensive Core French program.  For the first half 

of the year the students had an extensive French experience in all subject areas (except 

math and science).  At the end of January, students began the integration of the English 

curriculum with Core French as one curriculum area. 

 

Thanksgiving Day Assembly 

 

A Thanksgiving Day Assembly was held in October.  Students sang songs, read poems 

and performed plays about Thanksgiving.  To help those less fortunate, students donated 

items to the local food bank.  Many parents and community members attended the 

assembly 

 

 

Terry Fox Walk – Walk to Breakfast 

 

In September 2017 the Catalina Elementary school community participated in an annual 

Terry Fox Walk and Walk to Breakfast.  Following the walk all staff, students and walk 

participants were served a healthy breakfast. 

 

 

Three Mile Ridge Farm and Green Family Forge Visit 

 

In October, 2017 all kindergarten to grade three students visited the Three Mile Ridge 

Farm in Lethbridge and the Green Family Forge in Trinity.  At the farm they learned 

about local farming and even got to bring home some home grown vegetables. At the 

Family Gorge they were excited to watch a blacksmith at work and learn about the 

history of the Gorge. 
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Play and Learn Week   

 

In March 2017 students and teachers in Kindergarten to Grade three celebrated “Play and 

Learn Week”.  Many activities were planned for the children and their parents to take part 

in throughout the week. The play activities focused on a specific theme each day and 

included a different mystery box every day of the week, food play, an outdoor snow play 

afternoon with their parents, a dodgeball game, math games, board games, etc.  This 

week was indeed a fun week of play activities for all students. 

 

 

Remembrance Day Assembly 

 

In November, the Catalina Elementary school community held a Remembrance Day 

Assembly. Students sang songs and read poems/stories about Remembrance Day.  

Members of the Royal Canadian Legion Branch #16 participated in the assembly.  Many 

parents and community members also attended. 

 

 

Special Olympics Bowling 

 

Three students from our school participated in the Special Olympics Bowling event.  The 

students won many awards in the various activities and represented our school well. 

 

 

Family Literacy Day 

 

On January 27, Parents were invited to Catalina Elementary to celebrate Family Literacy 

Day.  Each class choose a particular author or book to focus on and developed projects 

based on their choice. Students visited the classes to view all the projects and parents 

were invited to the school to participate in this Literacy Fair and see first had the projects 

developed by their children.  A variety of activities were completed that promote the 

importance of literacy. 

 

French Café   

 

The grade five students and their teacher set up a French Café in their classroom.  

Students acted as waiters and waitresses as they served their parents, family members and 

also some staff members.  The café was a huge success and students had a great 

opportunity to practice their speaking skills in the French language. 

 

 

 

 

 

 

 



                                                                                                                                             

Annual School Development Report                                                                                                       Page 

10 

100th Day of School 

 

The Kindergarten to grade eight students at Catalina Elementary celebrated the 100th day 

of school.  To celebrate this day students participated in a variety of activities which 

included a pancake breakfast, creating 100th day shirts, and performing 100 of a variety 

of physical activities. 

 

 

Fire Prevention week 

 

Students in Kindergarten, grades 1, 2 and 3 visited the local Fire Station during Fire 

Prevention Week. 

 

Heritage Fair 

 

Students in grade five and six created projects for the School Heritage Fair in May.  It 

was obvious that all students put a great deal of effort into preparing their projects.  Six of 

the projects were chosen to represent Catalina Elementary at the District Heritage Fair in 

Trinity, NL.  We are very proud of how all the students represented themselves and the 

school when they traveled to Trinity. 

 

Kids Eat Smart Breakfast Program 

 

During the 2016-17 school year Catalina Elementary implemented a successful Kids Eat 

Smart Breakfast Program.  Cereal, toast, waffles, grilled cheese sandwiches, bagels, 

English muffins, fruit, yoghurt tubes, milk, juice, cheese and crackers are served on a 

regular basis.  Approximately 60 - 80 students avail of this program each day.  The 

program’s success has been propelled by the volunteer support from the Trinity Bay 

North Fifty Plus and Seniors Group, parents, community members and staff members. 

 

ASPA – School Sports NL 

 

In 2016-17, Catalina Elementary was successful in receiving a grant from the School 

Sport NL to use to implement an after school physical activity program for students in 

grades 4-8.    Students participated in activities such as softball, snowshoeing, volleyball, 

basketball, ball hockey and soccer.  The grant allowed the school to provide a late bus to 

transport students’ home after the sports event.  The activities were enjoyed by all and 

many volunteer hours were given in order to make this program a success.      

 

Intramural Sports Program 

 

During the 2016-17 school year all students from grades one to eight were involved in an 

active intramural sports program that took place during lunch times and after school. 
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Homework Haven 

 

In partnership with BAYNET a Homework Haven program was offered to students in 

grade 4-8 three days a week after school. A small number of students availed of this 

program to get help with their work. 

 

Operation Christmas Child 

 

The grade three students organized for the Catalina Elementary school community to fill 

a number of shoe boxes for “Operation Christmas Child”.   

 

 

Foster Child 

 

The Catalina Elementary School Community for another year supported their foster child 

“Joram”.  Funds raised by the student council through various events were used for the 

foster child monthly payments. 

 

 

Drama Group 

 

A very successful drama group was formed during the 2016-17 school year.  They met 

twice a week for practice sessions.  They performed “The Grinch” at the Christmas 

concert and “Hansel and Gretel” at the Desert Café. 

 

Desert Café 

 

In May 2017 the gymnasium was set up as a café and deserts were served to the audience 

as they watched the drama group perform a play called “Hansel and Gretel”  

 

Spring Concert 

 

Kindergarten to grade eight students displayed their many talents as they performed at the 

annual Spring Concert.  There were a variety of performances that were enjoyed by the 

audience. 

 

Year End Celebrations  

 

The end of the school year saw all grades embark on various celebrations.  The 

kindergarten class celebrated “This was a Super Year” for their year-end celebration 

event while the grade eight students were bid farewell with a “school leaving assembly” 

with staff and family members followed by activities at the school. 
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School Closing Assembly 

 

At the end of the 2016-17 school year all parents and community members were invited 

to a Year End assembly.  At this assembly all student’s received a classroom award and 

showcased a sample of their learning in a variety of ways such as singing, speaking, 

performances, poems, plays or demonstrations. 

 

 

All of these activities provided excellent experiences for all students involved. 

 

 

 

Partnerships  

 

 

Kids Eat Smart Foundation 

 

During the 2016-17 school year the Kids Eat Smart Foundation partnered with the 

Catalina Elementary School Community to implement a Kids Eat Smart Breakfast 

Program at our school. 

 

 

Fifty Plus and Seniors Group 

 

The Catalina Elementary School community has developed a very successful partnership 

with the Trinity Bay North Fifty Plus and Seniors Club.  Members of this group volunteer 

to serve breakfast to the students; participated in healthy and active living initiatives and 

attended assemblies and celebrations. 

Lions Club  

 

Each year the First Port Union Lions Club donates funds to Catalina Elementary.  This 

year they donated $3585 to our school ( $1135.00 for sensory room, $500 for gifts for the 

children from Santa, $1000 gift card for Breakfast program and $950.00 from their Bingo 

fund ( $250 for Breakfast program and $700 to purchase various resources and support 

activities in the school ). 

 

Trinity Bay North 

 

Trinity Bay North Town Council Partnered with Catalina Elementary to develop four 

park benches to place in community trails.  The Town purchased the resources and the 

benches were built by the grade eight class of our school. 
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C.P.U.M Fire Department 

Members of the C.P.U.M Fire Department worked with students and staff to provide 

information and materials during Fire Prevention Week and participated in organized 

school walks. 

Eastern Health and Community Services 

 

Many times throughout the year individuals representing Eastern Health and Community 

Services have supported students and staff of Catalina Elementary.  They were involved 

in classroom visits to cover specific topics, presentations at Kinderstart parent sessions 

and various other presentations to students and staff. 

 

Baynet 

 

Catalina Elementary partnered with Baynet to implement a successful “Homework 

Haven” at Catalina Elementary afterschool for 3 days per week from 3:00 - 4:30pm. 

 

 

Trinity Bay North Tidy Towns Committee 

 

The Trinity Bay North Tidy Towns Committee provided guidance to the grade three 

students of Catalina Elementary while they implemented a composting program at the 

school.   

In addition, many members of the Catalina Elementary school community participated in 

the Trinity Bay North Tidy Towns Annual Environmental Day in May 2017. 

 

Vista Family Resource Center 

 

The Vista Family Resource Centered partnered with Catalina Elementary to provide a 

variety of programs for our kindergarten children.  They participates in “Little Green 

Thumbs”, Little Chefs” and “Jumpstart Programs”. 
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Internal Assessment Data (synthesis of report card data to report trends) 

 

Grade 7 Data 
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Art 7   11 87 100 0 0 

Core French 7   11 81 100 9 0 

English Language Arts 
7   11 80 91 0 9 

Health 7   11 91 100 0 0 

Mathematics 7   11 77 100 9 0 

Music 7   11 91 100 0 0 

Physical Education 7   11 90 100 0 0 

Religious Education 7   10 86 100 0 0 

Science 7   11 73 100 9 0 

Social Studies 7   11 83 100 0 0 

Technology Education 
7   11 90 100 0 0 

 
0   ##### ##### ##### 

 

These results tell us that the majority of students are passing all areas of the curriculum.  There 

are a small number of students who are struggling and interventions around programing and 

supports are adjusted and implemented to meet needs of identified students.  
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Grade 8 Data 
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Art 8   12 82 100 16 0 

Core French 8   12 80 100 8 0 

English Language Arts 
8   12 75 92 16 8 

Health 8  12 92 100 0 0 

Mathematics 8  12 75 84 0 16 

Music 8   12 87 100 8 0 

Physical Education 8   12 90 100 0 0 

Religious Education 8   12 77 100 25 0 

Science 8 12 73 84 0 16 

Social Studies 8   12 79 92 8 8 

Technology Education 8  12 90 100 0 0 

  
  ##### ##### ##### 

 

What do these results tell us? 

 

These results tell us that the majority of students are passing all areas of the curriculum.  There 

are a small number of students who are struggling and interventions around programing and 

supports are adjusted and implemented to meet needs of identified students.  
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K- 6 ELA Data  

 

 # of students % level 3 or 

above on 

Speaking and 

Listening 

indicators 

% level 3 or 

above on all 

Reading 

Indicators 

% level 3 or 

above on all 

Writing 

indicators 

Kindergarten 12 75% 58% 92% 

Grade 1 9 89% 56% 56% 

Grade 2 14 71% 86% 86% 

Grade 3 10 90% 80% 80% 

Grade 4 10 90% 90% 90% 

Grade 5 11 100% 100% 91% 

Grade 6 13 100% 100% 77% 

 

These results tell us that: 

 42% of students in kindergarten received a rating below 3 on reading indicators.   

 25% of students in kindergarten received a rating below 3 on speaking and listening 

indicators.   

  44% of students in grade 1 received a rating below 3 on reading and writing indicators.   

  29%  of students in grade 2 received a rating below 3 on speaking and listening 

indicators 

 23% of students in grade 6 received a rating below 3 on writing indicators 

 

All of the areas identified above are addressed through school development initiatives as 

well as other programming interventions. 

 

On all other indicators 85% or above of the students received a level 3 or above.  Therefore, we 

celebrate our successes in these areas. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                                                                             

Annual School Development Report                                                                                                       Page 17 

K-6 Math Data 
 

 # of 

students 

% level 3 or 

above 

understanding 

of number 

indicators 

% level 3 or 

above on 

understanding 

of patterns and 

relations 

indicators 

% level 3 or 

above on 

understanding 

of shape and 

space 

indicators 

% level 3 or 

above on 

understanding 

of statistics 

and 

probability 

Kindergarten 12 100% 83% 100%  

Grade 1 9 67% 100% 89%  

Grade 2 14 79% 79% 79% 64% 

Grade 3 10 100% 90% 90% 90% 

Grade 4 10 90% 90% 90% 90% 

Grade 5 11 91% 100% 100% 91% 

Grade 6 13 84% 84% 84% 92% 

 

 

These results tell us that: 

 17 % of students in kindergarten received a rating below 3 on patterns and relations 

indicators.   

 33% of students in grade 1 received a rating below 3 on understanding of number 

indicators.   

  21% of students in grade 2 received a rating below 3 on understanding of number, 

understanding of patterns and relations and understanding of shape and space indicators.  

 36% of students in grade 2 received a rating below 3 on understanding of statistics and 

probability. 

 

All of the areas identified above are addressed through school development initiatives as well as 

other programming interventions 

 

On all other indicators 84% or above of the students received a level 3 or above.  Therefore, we 

celebrate our successes in these areas. 

 

 

 

 

 

 

Overall, these results tell us that we have a concern with students receiving ratings of 1 and 2 on 

areas of ELA, especially in the area of reading in kindergarten and grade 1, writing in grades 1 

and 6, and speaking and listening in kindergarten and grade 2. 

In addition, there is some concern in various grades with mathematics in a number of areas, 

especially in the primary grades.  Therefore, we have to place a focus on interventions for at risk 

students in the identified areas.  The areas of writing, reading skills in Kindergarten to Grade 3 

and mathematical skills in the area of number sense are addressed in the 2017-18 School 

Development Plan. 
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Report on School Development Plan for Previous Year (2 – 3 pages) 
 

 
Goal 1. To improve student achievement across the curriculum within an inclusive environment 

Objective 1.1 To improve student writing in all areas of the 

curriculum 

Objective 1.2 To improve skills in mathematical operations 
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Evaluation 1.1  

 Staff implemented a variety of activities in their daily 

practices (i.e. book talks, role playing, oral presentations, 

etc.) that improved oral language skills so that students 

would be better able to develop ideas independently for 

writing.   

 Students learned the SASP model and regularly used it 

when answering questions across all curricular areas 

 On a regular basis students were provided  opportunities to 

write about meaningful experiences 

 Data for writing was collected and organized in portfolios 

for each student.  This data was then discussed and 

analyzed at divisional meetings. In addition, report card 

data for writing was reviewed, analyzed and discussed after 

each reporting period. 

These practices proved to be effective since: 

 The 2017 Provincial Assessment Results indicate that  the 

elementary students exceeded the province and the district 

on the creative writing and persuasive writing sections and 

the  primary students exceeded the province and the district 

on the creative writing section and were a little below the 

province and the district on the persuasive writing section. 

 The June 2017 Internal data (report card data) indicates that 

5/7 of the primary/elementary grades had 80%-92% of the 

students received a level 3 or higher on the ”Writing” 

indicators. 

However, in grade one, 56% of the students and in grade 6, 77% of 

the students received a level 3 or higher on the “writing” indicators.  

Therefore, a focus has been placed and will continue to be placed 

on interventions at these grade levels.  In addition, programming for 

individual students will be explored to ensure appropriate 

programming is in place to meet the needs of all students. 

Continue with current strategies. Research and implement new 

strategies. 

 

Evaluation 1.2 

 Staff implemented a variety of daily practices (math word 

walls, use of math vocabulary in math talks, model use of 

math vocabulary in writing, etc.) that improved student 

knowledge of mathematical terms. 

 An emphasis was placed on activities that would help students 

learn grade appropriate math facts. 

 Place value materials were used regularly  when students were 

solving problems involving operations 

 Students were regularly required to complete exit/entrance 

cards to show their understanding of solving operations 

 Data for math was collected for each student.  This data was 

then discussed and analyzed at divisional meetings. In 

addition, report card data for math was reviewed, analyzed 

and discussed after each reporting period. 

 

These practices proved to be effective since: 

  The 2016 Provincial Assessment results (most recent) in the 

area of math were above the province and the district in all 

areas except for the area of number operations (constructed 

response) on the Elementary Provincial Assessment.   

 The June 2017 Internal data (report card data) indicates that 

5/7 of the primary/elementary grades had 85%-100% of the 

students receiving a level 3 or higher on the ”understanding of 

number” indicators. 

However, in grade one, 67% of the students and in grade 2, 79% 

of the students received a level 3 or higher on the “understanding 

of number” indicators.  Therefore, a focus has been placed and 

will continue to be placed on interventions at these grade levels.  

In addition, programming for individual students will be explored 

to ensure appropriate programming is in place to meet the needs 

of all students. 

Continue with current strategies 

Research and implement new strategies. 
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Goal 2:  To create and maintain a school culture that fosters a safe, healthy, caring and collaborative learning environment 

through the implementation of the safe and caring schools policy. 

Objective 2.1 Catalina Elementary will 

foster an environment in which students 

show respect and responsibility 

Objective 2.2 Catalina Elementary 

will promote and foster physical, 

mental and emotional wellness 

within our school community. 

Objective 2.3 Catalina Elementary will provide a 

safe environment 
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Evaluation 2.1 

Many individuals are given leadership 

opportunities. Students are given 

leadership for recycling, canteen, buddy 

programs, prefects, student council, etc.  

Teachers take leadership with various 

school activities (sports, drama, band, 

guitar, art, robotics, student council, 

school development, etc).  Parents take a 

leadership role through a parent support 

group that helps with various activities 

throughout the year. 

 

Through the consistent use of a Positive 

Behavior Support program Catalina 

Elementary was able to implement many 

different initiatives that focused on 

respect and responsibility. The Behavior 

Matrix was taught to all students and 

incidents were regularly reported.  In 

addition students were recognized for 

following appropriate behaviors by 

receiving “You’re a Star” Voucher.  

Announcements were also made to 

recognize students who receive stars. 

 

The Guidance Counselor and classroom 

teachers provided programming that 

helped developed student awareness and 

acceptance of diversity. 

 

Evaluation 2.2 

A number of strategies in this area 

have been started and reports from 

school community members are very 

positive. 
*Regular announcements on the PA to 

recognize staff and student birthdays as well 

as accomplishments. 

*All students and staff were placed on one 

of four school spirit teams and monthly 

spirit activities were implemented. 

*Implemented a successful drama group for 

students in grades 4-8 

*Grade 3 students took a leadership role in 

continuing to  implement a successful 

composting program  

* A sensory room was setup for student use 

*A variety of bullying awareness activities 

were planned by Guidance Counselor and 

implemented by Guidance Counselor and 

classroom teachers throughout the year.  

Some activities involved RCMP and 

consultation with outside agencies.  

*students have extra gym classes in the 

gymnasium with their homeroom teacher on 

days they do not have Physical Education 

classes. 

*students were encouraged to eat fruit and 

were rewarded with an apple to display on 

tree in hallway when they did.  Once a week 

a student was rewarded with a free fruit. 

*Lunchtime intramural program schedules 

specific grades (Grd. 1-8) to participate that 

do not have regular gym. 

*Grd. 4-8 students participated in ball 

hockey, volleyball, sliding, snowshoeing, 

and soccer at various times in 2016-2017. 

*Grd. K-8 students participated in indoor 

skating party once during the 2016-17 

school year 

 

 

Evaluation 2.3 

A number of strategies in this area have been 

started and reports from school community 

members are very positive. 

 

*District Personnel demonstrated proper bus 

evacuation procedure to all staff and students. 

*Bus safety was explained during PBS teaching 

day session with students. 

*A Catalina Elementary Digital Citizenship Policy 

was developed and signed by all students. 

*District Digital Citizenship lessons were 

delivered to students. 

* RCMP visited school and delivered 

presentations to students on Digital Citizenship 

*Began using the Review 360 program to collect 

data on student behavior 

*A specific protocol for CPI response was 

developed and shared with staff 
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Operational Issues Report 2016-17 

Year Issue Action Evaluation 

2016-17 
   

Report All Staff have an active Lync Account 

 

All staff know how to access LYNC for PD 

purposes 

Accounts were setup and username and 

passwords emailed to all staff 

A large number of staff members used LYNC 

for various PD sessions 

Successful 

 

Successful 
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Actions for Change (2 – 3 pages) 

 

 

 
Goal 1. To improve student achievement across the curriculum within an inclusive environment 

Objective 1.1  To improve mathematical 

skills in the area of number – number 

sense/operations 

Objective 1.2 To improve writing in all 

areas of the curriculum 

Objective 1.3 To improve reading skills of 

K-3 students in all areas of the curriculum 

 

Actions for Change 1.1 

 

Changed this objective so there was a 

specific focus in the area of mathematics.  

Number Sense/Operations was chosen 

because that area showed up in both the 

internal and external data as an area that 

Catalina Elementary could improve in. In 

addition daily experiences of staff 

indicates that students who have a good 

understanding of number sense usually 

perform well in all areas of mathematics 

Actions for Change 1.2 

 

Changed so that this objective focused on a 

specific area of the curriculum.  Writing 

was one area in the internal data that 

showed up as an area that Catalina 

Elementary could improve in so we 

decided to focus here. 

Actions for Change 1.3 

 

Added this objective to focus on Reading 

in K-3 since this area was identified as an 

area of need in both the Internal and 

provincial data. 

 

. 

 

 



                                                                                                                                             

Annual School Development Report                                                                                                       Page 25 

 

Goal 2. To create and maintain a school culture that fosters a safe, healthy, caring and collaborative learning environment 

through the implementation of the safe and caring schools policy. 

Objective 2.1 Catalina Elementary will 

foster an environment in which students 

show respect and responsibility 

Objective 2.2  Catalina Elementary will 

promote and foster physical, mental and 

emotional wellness within our school 

community 

Objective 2.3  

 

Actions for Change 2.1 

 

Goal, Objective and strategies remained the 

same except for minor change in wording. 

  

A strategy was added to use buddy 

programs to promote positive relationships 

among students. In addition more focus 

will be placed on consistently promoting 

and acknowledging positive student 

behavior. 

Actions for Change 2.2 

 

Goal, Objective and strategies remained 

the same except for minor change in 

wording. 

  

Strategies were added that focus on 

healthy eating, physical activity both 

inside and outside of school and mental 

wellness. 

Actions for Change 2.3 

 

Removed this objective and incorporated 

strategies in Objective 2.2 
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One Year School Development Plan 

School Development Plan 2017 - 2018 
Goal 1: To improve student achievement across the curriculum within an inclusive environment. 

Objective 1.1: To improve mathematical skills 

in the area of number - number sense/operations. 
Objective 1.2: To improve writing in all areas of 

the curriculum. 
Objective 1.3: To improve reading skills of k-3 

students in all areas of the curriculum. 
Strategies: 

1.1.1. Increase emphasis on learning/memorizing 

grade appropriate math facts 

1.1.2. Understand the meaning and context of a 

number (For example, 83 is close to 100, it is a 

good mark on a test, etc.) 

 

Strategies: 

 1.2.1. Students show an increase and willingness to 

write. 

1.2.2. Students complete writing activities using 

technology. 

1.2.3. Buddy Writing times between grades are 

scheduled and implemented 

 

 

Strategies: 

1.3.1 Implement home reading challenge. 

1.3.2 Use rhymes and chants daily. 

1.3.3 Implement R.A.C.E. 

1.3.4 Parent volunteers to listen to children read. 

 

Indicators of Success: 

1.1.1. Students recall grade appropriate math facts 

1.1.2. Students show a better understanding of the 

meaning of numbers and in context 

Indicators of Success: 

 1.2.1. Students show an increase and willingness to 

write. 

1.2.2. Students complete writing activities using 

technology. 

1.2.3. Buddy Writing times between grades are 

scheduled and implemented 

 

Indicators of Success: 

1.3.1-1.3.4 Students show an increase in reading 

level. 

1.3.1-1.3.4 Students show an increase in 

phonological awareness skills. 

 

 

 

 

Goal 1. Support Plan 

Financial Professional Development/Time Required 

1.2.1. Class sets of writing supplies (whiteboards, markers, colored paper, 

etc) 

 

1.2.2. Purchase various writing apps, wireless printer and ink 

 

 

1.2.1  Half  day for planning writing activities 

           Half day for exploring and sharing apps. websites that can be used for 

writing 
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Goal 2: To create and maintain a school culture that fosters a safe, healthy, caring and collaborative learning environment 
through the implementation of the safe and caring schools policy. 
 

Objective 2.1: Catalina Elementary will foster an environment 
in which students show respect and responsibility. 
 

Objective 2.2: Catalina Elementary will promote and foster 
physical, mental and emotional wellness within our school 
community 

Strategies: 

2.1.1 Continue to provide leadership opportunities for students through 
student council, library prefects, gym prefects, etc. 

 2.1.2 Combine grades to implement monthly buddy programs that promote 
positive relationships among all students in the school (games) 
 2.1.3 Consistently promote and acknowledge positive student/class behaviour   

 

 

Strategies: 

2.2.1 Educate students and staff on mental health issues and how to deal with 

them 
2.2.2 Promote physical activity outside of scheduled PE class  

2.2.3 Encourage students to bring healthy lunches 

 

Indicators of Success: 

2.1.1 Students availing of leadership opportunities 
2.1.2. Students interacting well with each other 
2.1.3  Students take pride in following school expectations 

 

Indicators of Success: 

2.2.1 Increased understanding of mental health. 

2.2.2 Students being active outside PE class 

2.2.3  Students eat more healthy food on regular basis 

 

Goal 2. Support Plan 

Financial Professional Development/Time Required 

2.1.2  $400 to buy materials for buddy activities and spirit 

activities 

2.1.3 $100 for jars and materials to fill them 

 

2.2.3  $100 for jars and materials to fill them 

          $300 for fruit/vegetable trays 

2.2.1 

 One day PD on mental Health issues and how to deal with them - delivered by 

Ed. Psych and Guidance 
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Operational Issues for 20__ - __ 

 

Operational Issue Intended Action 

  

  

  

  

 


