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Swift Current Academy
400-246

Annual School Development Report

Guidelines and Template

The Annual School Development Report is completed by the principal in accordance
with the Schools Act 1997. It is submitted annually, usually in October or November, to
the Director of Education, the School Council and the Department of Education.

The primary purpose of the report is to give an update on the current School
Development Plan. Through an evaluation of the previous year’s plan and an analysis of
current assessment data, priorities are established for the plan for the new school year.

The following template, with guidelines for completing the Annual School Development
Report, is designed to assist principals and other school staff in preparing the report.
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Annual School Development Report

Swift Current Academy
12 Academy Hill, P.O. Box 40

Swift Current, NL
A0E 2W0

2015-2016 School Development Report

Vision
The learning community of Swift Current Academy is dedicated to providing
a safe and caring learning community where opportunities for learning and

achievement are valued and maximized

Mission
The learning community of Swift Current Academy will work collaboratively
to improve student achievement in English Language Arts and Mathematics
within a safe and caring school environment.



Annual School Development Report Page 3

Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District
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Message from Principal

It is my pleasure to present the 2014-2015 Annual School Report for Swift Current
Academy. This report is a means of communicating to all stakeholders information
regarding our students’ achievements, the programs, and services offered at our school as
well as an overview of our School Development Plan.

This year was another busy one as we worked together as a team within our learning
community. We continued to make progress in our school goals, to improve student
achievement and to make our school a healthier, safer and caring one. Students’
academic program was strongly supported by the school’s Guidance Counselor and the
Special Services team. During the 2014-2015 school year, our school went through the
external review process, and it was a rewarding experience to have the work at our school
validated by a team of our peers. 2014-2015 saw us begin the new cycle of the current
five year strategic plan model as adopted by our district. Our revised plan will continue
to focus on academic achievement for all students within a safe and caring environment.

We are tracking individual student growth with the analysis of internal data that occurs as
a result of a strategic plan that includes regular assessments at various intervals
throughout the year. We relate the improvements or progress of individual students to
their parents or guardians at Parent-Teacher Interviews twice each year as well as with
appropriate communication at other times. School Council is kept abreast of
developments and improvements at each monthly meeting.

We continued to focus on those students whom we have deemed “at risk” to help them
achieve to the best of their ability. This process provided consultation between school
and home to help our students reach their potential. Community support remains strong
at Swift Current Academy and the staff is to be commended for doing their part to keep
the lines of communication open with parents around issues that affect their child(ren).

Our Provincial Assessment results suggest that we are achieving many of the goals we
have set with our plan to meet the needs of our students. As we move forward with the
process of implementing our new School Development Plan I am confident that the
learning community of Swift Current Academy will continue to provide a quality,
equitable education to our students. Together we will strive for excellence.

Thank you for your supporting us in the education of our children.

Tanya Harris
Principal
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Message from School Council

Swift Current Academy school council is an active school council that meets
monthly to facilitate communication and cooperation among the principal,
parents, teachers and community representatives with the goal of enhancing the
quality of school programs and increasing the levels of student achievement.

Our membership last year included: School Council Chair Ms. Marie Butt, Teacher
representative, Ms. Tanya Harris, Community Representatives Ms. Elaine Marshall, Ms.
Paulette Shea, and Parent representative Ms. Connie Giles. Unfortunately our parent
representative resigned at the end of the school year, however, we now have a full school
council again, consisting of, two community representatives, two parent representatives,
two teachers, and the principal. The school council played a vital role in monitoring and
supporting the many aspects of the school development plan. Through the review of
student achievement data and through the discussion of the various programs and
activities related to student achievement, the school council has supported and promoted
the school development plan.

The council has been presented with the new plan and parent volunteers played a role in
the External Review process. The main focus at this point is encouraging more frequent
involvement by our student representatives. The council continues to approve and
monitor various fundraising activities that have played an integral role in providing
financial support to educational initiatives.

We are looking forward to another great year at Swift Current Academy.

Marie Butt
School Council Chair
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Our School Community

Swift Current Academy is part of the Vista sub-region of the Newfoundland and
Labrador English School District, and is located approximately 21 km’s South of
Goobies along Route 210. Our school serves the communities of Swift Current,
Black River, Garden Cove and North Harbour. Students are bussed
approximately 20-25 minutes each way from the feeder communities.

In 2014-2015 our school had an enrolment of 41 students and offered grades
kindergarten through Level III. The Kinder-Start program is a regular program at
Swift Current, and during this year there were 5 students who participated in the
program. For the current year, 2015-2016, our school has an enrolment of 34
students, and 1 kinderstart student. Classes are multi-aged and/or multi-graded
and/or multi-coursed and class size remain small with the largest being 13
students in a multi-age setting.

Swift Current Academy currently has a total of 5 units in educational staff, this
includes a teaching administrator. We currently have our guidance services
shared with a neighboring school. The counselor visits one day a week and as
well, the educational psychologist based in Clarenville provides support as the
need arises. We no longer have the services of a student assistant this year.
We have 6 hours of secretarial support; maintenance and custodial support
services are also provided. In addition to staff based at the school, we have
itinerant services for speech-language pathology, hearing impairment, visual
impairment and education psychology.

Key Highlights/Special Projects

· SCA A+ AWARDS
· AwardsNight
· Are You Smarter? Fundraiser
· Annual Family Night
· Curriculum Night
· Breakfast Program
· Healthy Living Commotion Promotion
· Christmas Concert/Spring Concert
· Remembrance Day Assembly
· Drama Club
· Kindergarten & High School Graduation
· Stars for Telily
· Literacy Walk
· Red Cross Kids Club
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· Math Olympics
· Terry Fox Walk
· Pink Day ( Bullying Awareness)
· Field trips to Trinity/ Axtion/ White Hills/ Terra Nova
· Activities that promote good digital citizenship
· LGBTQ Group
· Cross country running club

Partnerships

Swift Current Academy is involved in several partnerships:

· The Newfoundland and Labrador Kids Eat Smart Foundation has provided
funding to allow our school to offer nutritious breakfast choices to our students.

· The Centre for Distance Learning and Innovation allows Swift Current
Academy to enhance its course offerings for our high school students. It also
allows for teachers to enhance learning for students in other grades by utilizing
resources such as the Polycom Unit in collaboration with the Newfoundland
Science Centre.

· Nalcor Energy, a company operating from the Bull Arm site has donated a
number of items to the school including office supplies, chairs and desks. In
addition they sponsored a Science fair and supplied judges and financial awards
for this event in the 2014-2015 school year.

· In association with the local Swift Current-Black River Volunteer Fire
Department, we have conducted fire drills which involved the local fire truck
members responding and conducting a scenario similar to a real fire situation

· Local entrepreneur Vernon Smith, who owns and operates, Vernon’sAntique
Toy Shop has partnered with our school for a number of events and fundraising
efforts. Mr. Smith has provided opportunities for students to visit his museum on
field trips, discussed his role as an entrepreneur, provided antique cars for
graduation exercises as well as contributed financial donations to the school. He
has also provided opportunities to students to obtain volunteer hours by assisting
with his annual car show.

· Heritage House, also owned by community member Mr. Vernon Smith provided
an opportunity for student’s grade 3-6 to experience the artifacts of the past as a
part of their social studies curriculum.
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Summary Report on the School’s Most Current Data

Provincial Assessment Data

Reading Records for Grades 1 and 2

Grade 1: Percentage of Students (in June) at or above the Provincial benchmark

Grade 1 Enrolment = 8

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
100.0 60.2 60.2 60.2 59.3 100.0 54.7 53.7 87.5 52.0 51.4

What do these results tell us?

As you can determine from the results, our Grade 1 students are performing well above the district and province with respect
to their reading. This is a direct result of the various teaching, learning and assessment strategies that our staff is
employing regularly to ensure optimal achievement levels; reading records, guided reading, daily reflection, home
reading program to name a few.
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Grade 2: Percentage of Students (in June) at or above the Provincial benchmark

Grade 2 Enrolment = 0

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
100.0 68.1 66.9 66.9 65.5 100.0 61.6 60.5 54.7 54.9

What do these results tell us?

There were no students enrolled in Grade 2 during the 2014-2015 school year.
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Provincial Assessment data by strand for grades 3, 6 and 9

Grade 3 English Language Arts

Grade 3 Enrolment = 1

What do these results tell us?

Due to the data being based on 1 student data is not included so as not to compromise the anonymity of the student. The results
however show that our students have typically been performing above the District and Province since 2012 in all areas of the ELA
assessment.
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Grade 3 Mathematics

Grade 3 Enrolment = 1

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

57.1 78.5 78.3 64.3 71.7 72.9

Number
Operations

52.8 72.8 72.5 70.8 64.3 65.5

Shape and
Space

70.0 73.9 74.8

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

50.0 73.7 75.9

Number
Operations

50.0 53.5 55.4

Shape &
Space

50.0 61.9 64.5

Mental Math 100.0 82.2 83.8

Problem
Solving

66.7 83.5 82.6 50.0 54.2 56.4

Reasoning 66.7 72.9 72.2 50.0 31.9 34.4

Communication 66.7 74.4 73.4 50.0 31.9 34.4

What do these results tell us?

N/A as no provincial assessment in Mathematics for this year
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Grade 6 English Language Arts

Grade 6 Enrolment = 2

What do these results tell us?

Due to the data being based on 2 students, data is not included so as not to compromise the anonymity of the students. The results
however show that our students have typically been performing above the District and Province since 2012 in all areas of the ELA
assessment.
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Grade 6 Mathematics

Grade 6 Enrolment = 2

2011/12 2011/13 2013/14 2014/15

School Region Province Schoo
l

Region Provinc
e

School Region Province School Region Province

Multiple Choice

Number
Concepts

84.0 67.1 67.2 100.0 57.2 58.0

Number
Operations

68.9 62.0 62.4 100.0 63.3 64.1

Patterns &
Relations

81.3 53.8 54.6

Shape&
Space

100.0 68.7 69.7

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

100.0 60.0 61.6

Number
Operations

100.0 66.1 66.4

Patterns &
Relations

100.0 49.7 52.6

Shape &
Space

100.0 60.4 61.5

Mental Math 100.0 76.1 76.7

Problem
Solving

80.0 65.7 65.6 50.0 60.4 62.1

Reasoning 60.0 58.3 58.9 100.0 50.7 52.7

Communicatio
n

60.0 56.8 56.6 100.0 50.7 52.7
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What do these results tell us?

N/A as no provincial assessment in Math for this year
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Grade 9 English Language Arts

Grade 9 Enrolment = 5

What do these results tell us?

Due to the data being based on 5 students, data is not included so as not to compromise the anonymity of the students. The results
however show that our students have typically been on par or performing above the District and Province since 2011 in all
areas of the ELA assessment. We saw a drop in performance on the Informational/ non-fiction part of the assessment in 2012,
but results came back up to above the district and province in 2014. This is a direct result of the various teaching, learning and
assessment strategies that our staff is employing regularly to ensure optimal achievement levels.
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Grade 9 Mathematics

Grade 9 Enrolment = 5

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

55.4 68.0 68.0 64.3 66.1 66.6

Number
Operations

55.4 68.0 68.0 64.3 66.1 66.6

Patterns
and
Relations

63.9 70.8 70.7 61.1 71.0 71.3

Shape
&Space

71.4 72.8 73.3

Statistics
and
Probabilit

y

62.5 85.8 85.5 50.0 63.2 65.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Patterns
and
Relations

53.5 55.2 55.2

Number 67.0 68.1 68.1

Criteria 50.0 64.0 65.5

What do these results tell us?

N/A as no provincial assessment in ELA for this year
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Public Exam data (4-year trend data (average final mark))

What do these results tell us?
English 3201

· Trend data would show that performance is increasing as a whole. However in the subsections of comparative essays, prose
and visual artistic Literacy the trend is showing an inconsistent or downward pattern.

Chemistry 3202
· Students are consistently performing above both the district and the province.

Math 3201
· Students have consistently performed above both the district and province in all subsections.

Earth Systems 3209
· This course has not been offered at our school for a number of years, therefore no trend data is available. Due to the data being

based on 1 student, data is not included so as not to compromise the anonymity of the students.

Physics 3204
* Students have consistently performed above both the district and province in all subsections.
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Advanced/Academic/General Enrolment

Percentage of Students enrolled in Academic/Advanced/General Level III courses

High School Enrolment = 18

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
Advanced
Mathematic

s
(Math 3200)

0.0 21.6 21.2 0.0 20.5 19.6 0.0 25.1 21.7 0.0 26.1 22.7

Academic
Mathematic

s
(Math 3201)

100.0 58.2 58.4 66.7 62.6 62.5 66.7 56.4 56.8 100.0 57.1 58.4

Applied
Mathematic

s
(Math 3202)

0.0 20.3 20.5 33.3 16.9 17.9 33.3 18.5 21.5 0.0 16.8 19.0

Academic
English
(English

3201)

100.0 79.3 76.6 55.6 79.0 76.5 100.0 81.7 79.2 80.0 82.0 79.3

General
English
(English

3202)

0.0 20.7 23.4 44.4 21.0 23.5 0.0 18.4 20.8 20.0 18.0 20.8

What do these results tell us?

The percentages would suggest that students are placed in the program that is appropriate for them. There are no students enrolling in
the advanced program in large part due to the fact that the majority of the courses can only be offered via CDLI.



Annual School Development Report Page 23



Annual School Development Report Page 24

Graduation Rate and Status

Percentage of Eligible Graduates that Graduate and Percentage of Graduates with Honours, Academic, or General

High School Enrolment = 18

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Graduation
Rate

100.0 92.5 92.7 100.0 96.0 95.7 100.0 94.9 95.2 100.0 93.9 94.0

Graduation Status

Honours 14.3 30.5 27.7 22.2 30.5 28.7 50.0 30.7 29.3 30.0 33.1 31.1

Academi
c

85.7 40.8 40.1 22.2 39.4 38.2 25.0 42.4 40.2 40.0 42.6 41.4

General 0.0 28.7 32.2 55.6 30.1 33.2 25.0 26.9 30.5 30.0 24.3 27.5

What do these results tell us?

The graduation results would suggest that our students are programmed appropriately for where they are academically. All students
graduated suggesting that the academic intervention put in place were effective for the student at risk.
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Advanced Placement Results
(Include all courses offered. Those listed are examples)

Average Score (max = 5)
Course 2011/12 2012/13 2013/14 2014/15

World Canad
a

School World Canad
a

School World Canad
a

School World Canad
a

School

English Literature

Calculus AB

Music Theory

European History

Psychology

Biology

Percentage of Students scoring 3 or better (include enrolment by course in the School cells)
Course 2011/12 2012/13 2013/14 2014/15

World Canad
a

School World Canad
a

School World Canad
a

School World Canad
a

School

English Literature

Calculus AB

Music Theory

European History

Psychology

Biology

What do these results tell us?
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Scholarships

Number of Level III students = 10

Provincial Government Scholarships
2011/12 2012/13 2013/14 2014/15

Junior Jubilee

Electoral

Centenary

Moss

Total Scholarship/Bursary Offers
2011/12 2012/13 2013/14 2014/15

Number of Students Awarded a
Scholarship or Bursary
Total (estimated) Dollar Figure Offered
(all students)

What do these results tell us?

Our students are not availing of the scholarship opportunities available to them.
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Internal Assessment Data (synthesis of report card data to report trends)

In all subject areas it is clear that internal data is correlating with provincial assessment data
across all grade levels. In our grade 3 and 6 classes, with such small class sizes, it is important to
consider this as we analyze the data. Currently 100% of the class is performing at a level 3 or
higher on internal assessments. However with a cohort of 3 students, it is easy for the data to be
skewed by the results of one students’ performance. With the grade 9 group, once again we have
a cohort that would be considered statistically insignificant. However in saying that the students
are performing provincially where they have been scoring on internal assessments. Our
provincial data on the public exams also revealed no surprises. Our students are on par with in-
house assessments.

Overall, internal data is supporting the results being noted in the external assessments. Students
typically have stronger results in Term 1 report cards; mid-year examinations in core disciplines
more accurately reflecting a students’ areas of strengths and weaknesses. With such a focus on
Differentiated Instruction students have multiple opportunities to display their knowledge of the
learning outcomes. This certainly affords the opportunity for them to perform well in certain
areas and can sometimes result in higher grades on internal assessments. Students are also given
opportunities to redo pieces of assessment when scores are low and this also contributes to
stronger results internally. Typically there are no surprises on Provincial assessments. Areas of
strengths and weaknesses are reflected in external results. Academic interventions are put in
place as needed and the majority of students who write Public exams are successful. Historically
we have a strong record for low drop-out rates and 100% graduation rates in both the General
and Academic programs.

What do these results tell us?

The results indicate that students are being programmed accurately and are meeting the outcomes
outlined in the curriculum.

The school development plan will address the trends indicated by the data analysis. Due to our
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ELA Public exam results showing a decline in the subsections of comparative essays, prose and
visual artistic, we have decided to focus on these areas across all grade levels.
Therefore we developed templates based on the K-6 Literacy Plan that would allow us to collect
and interpret the data 3 times each year so that we could identify new learning needs as the
students developed. Our goal is to implement this plan into the intermediate grades as well.

Even though our trend data in the area of mathematics is showing results on par or above the
district and province, our students are weak in the areas of problem solving, and knowledge of
basic math facts. Strategies to address these areas will be added to the plan.

We have noticed that critical thinking in all areas of the curriculum across all grade levels need
improvement. We have a strategy in place to create critical thinking centers for all grade levels.
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Report on School Development Plan for Previous Year (2 – 3 pages)

In the template below, write in the goal and objectives for each goal, and a brief evaluation of each objective (i.e., progress made to
date in achieving the objective). The evaluation of last year’s objectives for each goal, with the analysis of the school’s current data,
help inform the development of the plan for the current year.

An evaluation of each objective includes:
· Revisit the strategies and their respective indicators from the plan
· Determine which strategies were successfully implemented and which were not, based on the indicators
· Provide an explanation for those strategies that were unsuccessful

Included in this section is an Operational Issues Report. State the operational issues as outlined in the previous plan. List the
actions that were taken to address the issues as well as comment, in the evaluation section, on how effective the actions were. If the
issue was not adequately addressed, it should be carried forward to the current plan with new actions.

Goal 1: To improve student learning and achievement in core subject areas within a multi-graded, inclusive environment
Objective 1.1
Improve students’ number operation and number
sense in Mathematics

Objective 1.2
Increase student achievement in literacy

Objective 1.3
To improve critical thinking in all core subject areas

Evaluation 1.1
This is an area that continues to be a
challenge and has been continued in the
new SDP.

Evaluation 1.2
Teachers are using the revised scoring
guides and literacy framework on a regular
basis.
Exemplars are being utilized on a regular
basis
In all ELA classes, as well as Word walls,
dictionaries and graphic organizers.
Subscription to magazines has been
continued in the new SDP as it was not
completed last year.

Evaluation 1.3
This is an area that continues to be a
challenge and has been continued in the
new SDP. Teachers have been using
higher order questions on assessments, and
differentiated assessments are being
implemented.
Teachers are using IPads to implement
differentiated instruction and assessments.
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Goal 2. To maintain a school culture that fosters a safe, caring and collaborative learning environment.

Objective 2.1
Create digitally responsible citizens.

Objective 2.2
Students and staff will work
collaboratively to become holistically
healthy individuals (physical, sexual, social,
emotional, and spiritual)

Objective 2.3
Improve student motivation in both
academic and nonacademic areas

Evaluation 2.1
A set of criteria outlining expectations of a digitally
responsible citizen has been outlined in our
behavioral matrix and the behavioral matrix is
placed in every classroom and in the hallway for
visitors to view when they enter the building. A
copy of the matrix has also been added to our
school webpage for all stakeholders to view.
We have a newly formed safe and caring school
team that has revised and edited the current S&C
binder, to include digital citizenship.

Evaluation 2.2
Our students took part in a day of
Education on individual differences through
information sessions and guest speakers,
Positive behavior supports are being
reinforcement throughout all grade levels.
We will continue with this strategy in the
current SDP as we see this as an important
part of our school climate.
A fitness program was implemented and
had high participation rates.
A lunch program was put in place every
second Friday to provide students with
nutritious options. It had a high success
rate where 70% of our students took
advantage of this opportunity.
A GSA was not established at our school,
however a plan was put in place by teachers
as to how to move forward with this during
in the next school year.

Evaluation 2.3
Some teachers did involve Involving students in
the assessment process, where they were able to,
ex. Creating rubrics.
An assignment policy was implemented in grade
7-12 to ensure work is being completed in a timely
manner. The policy was outlined to students in
class and to parents during curriculum night, and a
letter was sent home for those parents who did not
attend curriculum night.
A monthly “Healthy Commotion” as a reward for
academic behavior, was not implemented due to
scheduling conflicts with public exam courses and
CDLI classes.
A “Way-to-go”, “Thumbs Up” wall was set up to
celebrate both academic and non-academic
achievements. This wall was not used like we had
hoped. This may have been due to the lack of
communication about the wall, the timing that the
wall was put up and the physical location of it.
We will continue with this initiative on our new
SDP.
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Operational Issues Report 2014-2015_
Year Issue Action Evaluation

2014-15

Report Upgrade internet connectivity To purchase Aruba router through
applying for a grant and continued
fundraising efforts

The Aruba router was purchased.
Waiting for it to be installed by the
appropriate personnel.

Purchase iPads cart to transport and
charge ipads.

To continue fundraising efforts to
purchase at least one rolling cart.

IPad cart has been purchased and
being used in the school. All Ipads are
currently kept on the IPad cart.
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Actions for Change (2 – 3 pages)

In the Actions for Change section, provide a summary of the changes in strategies that will be used for each objective in the current
year’s plan. Also, provide an explanation for the change based on the data analysis and evaluation of the previous year’s plan.

Goal 1: To improve student learning and achievement in core subject areas within a multi-graded, inclusive environment
Objective 1.1
Improve students’ number operation and number
sense in Mathematics

Objective 1.2
Increase student achievement in literacy

Objective 1.3
To improve critical thinking in all core subject areas

Actions for Change 1.1
We have replaced number sense with
mathematical literacy and application of
skills to problem solving in our new plan,
for the objective.
In the strategies, we have included math
journals, due to our internal data showing
some deficits in the area of mathematical
literacy.

Actions for Change 1.2
Change in strategy based on data in ELA,
showing a downward trend in the areas of
artistic visual and personal response, is to
increase student exposure to artistic visual
representations and increase high interest
fiction/non-fiction and graphic novels at all
grade levels.

Actions for Change 1.3
The change in strategies in the area of
critical thinking is to implement the use of
critical learning centers across all grade
levels to improve these skills, which are a
challenge for students, as seen in our
internal data results.
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Goal 2. To maintain a school culture that fosters a safe, caring and collaborative learning environment.

Objective 2.1
Create digitally responsible citizens.

Objective 2.2
Students and staff will work
collaboratively to become holistically
healthy individuals (physical, sexual,
social, emotional, and spiritual)

Objective 2.3
Improve student motivation in both
academic and nonacademic areas

Actions for Change 2.1
The change in strategies under this
objective is in the progression of the
objective. The previous years plan was to
create a set of criteria outlining
expectations of a digitally responsible
citizen. This current years plan will focus
on implementing the behavioral matrix
which outlines expectations of a digitally
responsible citizen. As well as
implementing lessons, across all grade
levels that teach how to be a responsible
digital citizen.

Actions for Change 2.2
Based on evaluation of last years plan, a
GSA was not established at our school
last year, therefore it will remain in this
years plan.
Last years plan included PBS being
reinforced in the school, this years plan
will focus on activities that promote
positive self talk and self esteem through
PBS.

Actions for Change 2.3
Changes in this strategy will be in the area
of celebrating academic and non-academic
achievements. Last years strategy was to
create a “Way to Go Wall”, This year in
keeping up with social media and what
interests our students, we will create a
twitter board to display positive
happenings in our school. We will also
change our SCA+ awards to term awards.
These term awards will be based on
behavior/academics/attitude (not
necessarily all three) which will hopefully
see students motivation increase as
students who have not received awards in
the past will receive them this year.



Annual School Development Report Page 36

School Development Plan for Current Year (3 – 4 pages)

The school development plan for the current year is part of a 3 – 4 year plan developed using the Provincial School Development
Model. The school’s plan is revisited yearly using the results from the Report on School Development Plan from Previous Year and
the Analysis of Most Current School Data. While a school endeavors to meet the target dates of its 3 – 4 year plan, it recognizes that
its plan is flexible and that revisions may occur annually.

This section outlines the School Development Plan for the current year. The templates list the goals, objectives, and intended
strategies, indicators of success and support plans. Also included in this section is the Operational Issues Report.
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One Year School Development Plan
School Development Plan 2015 - 2016
Goal 1: To improve student learning and achievement in core subject areas within a multi-graded, inclusive environment
Objective 1.1
Improve students’ number operations,
mathematical literacy and application skills

Objective 1.2
Increase student achievement in literacy

Objective 1.3
To improve critical thinking in all core subject
areas

Strategies:

1.1.1 Math posters will be placed in all classrooms
which reinforce mathematical terminology

1.1.2 Utilize technology/games/ flash cards to
improve math facts

1.1.3 Use of word walls and dictionaries to
reinforce mathematical terms.

1.1.4 Use of math journals to improve students’
understanding and application of math skills

Strategies:

1.2.1 Use of the revised scoring guides and K-6
Literacy framework

1.2.2 Use students’ work as exemplars within the
classroom.

1.2.3 Create and use personalized word walls,
dictionaries and graphic organizers within all
classrooms.

1.2.4 Increase high interest fiction/ non-fiction
reading material and graphic novels at all grade
levels.

1.2.5 Increase student exposure to artistic visual
representations for analysis at all grade levels

Strategies:

1.3.1 Incorporate higher order questioning as a
regular part of assessments.

1.3.2 Implement critical thinking centers, in core
subject areas in grades k-12 (ie. Think tank boxes,
apps, case studies)

1.3.3 Teachers will incorporate critical thinking
activities in differentiated assessments

Indicators of Success:
1.1.1 Math posters have been placed in all
classrooms are regularly being used by students
1.1.2 Technology/games/ flash cards are being
used on a regular basis to improve math facts
1.1.3 Math word walls/ dictionaries/ frayer models
are being used on a regular basis across all grade
levels
1.1.4 Math journals are being used on a regular
basis and students are performing at a satisfactory

Indicators of Success:
1.2.1 Teachers are using the revised scoring guides
and literacy framework on a regular basis.
1.2.2 Exemplars are being utilized on a regular
basis
1.2.3/1.2.5 Word walls, dictionaries, graphic
organizers and artistic visuals are utilized in each
classroom.
1.2.4 Subscriptions in place to various fiction/non-
fiction reading material and graphic novels.

Indicators of Success:
1.3.1 Teachers are actively ensuring higher order
questions are included in all assessments
1.3.2. Critical thinking centers are being used on a
regular basis in core subject areas in grades k-12
1.3.3 Critical thinking activities are incorporated
into differentiated assessments.
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or higher level (using mathematical terminology)

Goal 1. Support Plan

Financial Professional Development/Time Required
1.1.1 $100 to purchase k-6 math posters and supplies for teachers to make
posters, to be laminated and posted within the classroom.
1.1.2 $50 to purchase flash cards/games
1.1.2 $500 to purchase Apple connection cables and new router for
increased connectivity
1.2.3 $200 to purchase color ink cartridges for printing artistic visuals/
word walls
1.2.4 $200 to purchase magazine subscriptions

1.1.2 PD around the use of Apple Products in connection with existing technology
(smartboards)
1.3.3 PD around developing, teaching, and assessing critical thinking skills in
students

Goal 2: To maintain a school culture that fosters a safe, caring and collaborative learning environment

Objective 2.1: Objective 2.2: Objective 2.3:

Strategies:

2.1.1 Implementing the behavioral matrix
2.1.2 Expectations will be clearly communicated to
all stakeholders.
2.1.3 Implement digital citizenship lessons across
all grade levels.

Strategies:

2.2.1 Education on individual differences through
literature, information sessions, guest speakers, etc.
2.2.2 Implement activities that promote positive self
talk and self esteem through PBS.
2.2.3 Increase participation in physical activities.

Strategies:

2.3.1 Involving students in the assessment process.
2.3.2 Implement and Incorporate an assignment
policy in grade 7-12 to ensure work is being
completed in a timely manner.
2.3.3 Implement most improved
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2.1.4 Use of posters illustrating good digital

citizenship to be placed throughout the school.

(i.e. intramurals, interactive exercise room )
2.2.4 Continue a Friday lunch program to provide
students with nutritious options.
2.2.5 Establish a Inclusion group at our school that
focus’ on the challenges of all groups (ie. autism,
gender orientation, LD, downs syndrome, mental
health issues)

(behaviorally/academically/ attitudinally) term
award for k-6 and 7-12.
2.3.4 Create a “Twitter board” to celebrate both
academic and non-academic achievements.

Indicators of Success

2.1.1 Behavioral matrix displayed in all classrooms
and students are aware and are demonstrating the
appropriate behaviors
2.1.2 Digital Citizenship expectations have been
placed on school website.
2.1.3 Digital citizenship lessons are being
implemented by teachers in all grade levels.
2.1.4 Posters are displayed throughout the school.

Indicators of Success

2.2.1 Sessions have been conducted on
individualized differences.
2.2.2 PBS is clearly entrenched as a part of the
school culture. Twitter board being used to
acknowledge positive behaviors.
2.2.3 Majority of the students are participating in
physical activities and availing of the interactive
exercise room.
2.2.4 Friday lunch program is a regular occurrence
and being availed of.
2.2.5 An inclusion committee has been established
at the school and bi-monthly activities are
implemented.

Indicators of Success

2.3.1 Students are actively engaged in the
development of learning criteria as a regular
practice
2.3.2 An assignment policy has been agreed upon
by staff and clearly communicated to all
stakeholders
2.3.3. Term awards are given to students based on
behavior/ academics / attitude
2.3.4 A “Twitter board” is visibly displayed and
regularly updated by teachers and students to
celebrate achievement

Goal 2. Support Plan

Financial Professional Development/Time Required
2.1.1/2.2.1 $200 for colour printing, laminating of posters, literature and
honorariums.
2.1.4 $100 for the purchase of digital citizenship posters
2.2.3 $300 for the purchase of fitness equipment and interactive games
2.2.4 $50/week for purchase of food supplies for lunch program.

2.1.1 PD in the area of digital citizenship
2.2.5 Session with guidance counselor around the expectations of an inclusion
group
2.3.2. Staff meeting to develop an assignment policy to coincide with district
policies.
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Operational Issues for 20__ - __

Operational Issue Intended Action
Upgrade internet connectivity To have Aruba router installed in our building
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