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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District
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Message from the Administration
The 2014-15 school year was a year of continued success at Topsail Elementary. We
reviewed last year’s goals and adjusted our existing goals to align with NLESD’s goals
and to see us through the next 1-2 year cycle.

With input from all the community stakeholders, our two main goals continue to be:
1. To increase student achievement in an inclusionary environment by engaging the 21st

Century learner.
2. To foster a positive community within a safe, healthy and caring environment.

We have reviewed NLESD’s extended Strategic Plan and the revised Literacy for
Learning Plan. We have also looked at the re-emerging expectations of our school Code
of Conduct and the Positive Behavioral Supports (PBS) that are derived from Code of
Conduct at Topsail, and the Digital Citizenship needs for the coming year as enhanced by
the school district. We have reworked our school objectives and strategies to reflect the
changes and have refocused our energies in our school action team make up.

The first goal will be reached by improving our teaching practices to exemplify the use of
diverse instructional strategies to promote literacy and numeracy through supporting and
promoting the four C’s of 21st century learning: collaboration, connectivity,
communication and creativity. Our vision for this goal involves increasing the knowledge
and utilization of diverse instructional strategies, helping teachers focus on more varied
assessment tools (internal and external) to inform instruction and monitor student
achievement, and to explore and implement a variety of teaching and learning practices
that promote an environment of analytical, critical and creative thinking. One main focus
to achieve all these goals is our spotlight on creating an atmosphere where digital
citizenship is encouraged and supported.

Our second goal involves enhancing an already positive school climate with increased
sharing and communication with all stakeholders and a plan to explore ways to increase
our school’s extra-curricular activities while we promote and celebrate responsible
citizenship. Looking ahead we have developed four new action teams to move these
objectives forward.

In addition to working towards these goals, the school continues to foster the areas of
strengths that were identified and confirmed by the successful internal and external
academic data, the school organization, the staff commitment to excellence and the safe
and caring environment. In addition to the hard work of the staff and students, the
school’s success is also the result of the strong commitment, dedication and support of
parents, volunteers and the community.
Topsail Elementary remains a vibrant and forward moving community with lots of
potential for successful implementation of the school development plan.

Sincerely,
Anne Marie Conway Roger Deveaux
Principal Assistant-Principal
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Message from School Council

Topsail Elementary School Council had another very successful year in 2014-2015. We
are very fortunate at Topsail Elementary to have such great teachers, staff and parent
volunteers to create a safe and healthy learning environment for our students. At the
beginning of the school year our School Council worked together to develop goals for the
year based on the needs of the school. In 2014-2015 our goals were based on improving
and promoting healthy active living for our students, keeping up-to-date with new
learning resources and improved technology, upgrading our library to focus on S.T.E.M.
learning and maintaining Alex’s Way, an very important place to the Topsail Elementary
family.

Our 4th Annual Auction, Dinner and Dance was again a huge success due to the ongoing
support of school council members, teachers and parent volunteers. A great amount of
work went into planning the event that sold out weeks before the event. As always it was
a great night out for all and profited over $40,000 for the school. Excitement is high for
the 5th Annual Auction, Dinner and Dance!
Our Christmas Fish Fundraiser was also a great success bringing in over $7500. All
monies raised go towards the goals of the school council determined at the beginning of
the year.

Nutrition and healthy food options for our students was also a top priority for our school
council in 2014-2015. Our council developed a sub-committee which focused on
researching and improving the canteen service at our school. Representatives from our
school council along with our school administrators met with Chartwells to discuss
healthier options for our students based on parent feedback. We also visited other
schools to explore other opportunities for food providers. After a lot of discussion, it was
decided that we would try a healthier oriented meal plan in the month of May and see
what the response would be from students and parents. It is safe to say that it was well
received. With a few minor changes and additions to the school food menu the school
council felt it met the needs of our school.

At Topsail Elementary we are very lucky to have a very dedicated group of parent
volunteers and school administrators, teachers and staff that always go above and beyond
to ensure the students receive the best education experience possible. It’s always a
pleasure to be involved with such a fantastic school.

Sincerely,
Shelley Moores
Chair
TES School Council
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Overview of School

Our School Community
Topsail Elementary is a K-4 school of approximately 475 students. Our students feed into
Villanova Junior High, a grade 5-8 facility. We are located in the community of Topsail
on 12 Spruce Hill Road. We serve the communities of Topsail, Chamberlains and parts of
Manuals. We are currently a four and five stream school with three classes of English and
two classes of French immersion at most levels. Our current average class size is 22. We
are staffed with 31.75 teachers, 3 students assistants, a secretary, 5 custodial staff, 2
canteen workers and itinerant teacher services in the areas of speech and language
pathology, English as a second language, educational psychologist, plus school board
supports as required through the special services division.

Key Highlights/Special Projects
A continued focus this year was on our outdoor play area and on technology in the
school. This year our fundraising efforts helped to raise funds to support some work on
the grounds in Alex’s way which need some soil and mulch to keep the exposed tree
roots safely underground. Additional funds helped to support a long term plan to update
our library renovation. We also purchased some iPad chargers to support the technology
in our Kindergarten classes.

With the technology action team in place, touch technology continues to be a focus for
us. Teachers are continuing to expand the amount of technology use that is occurring in
our classrooms. Our 21st Century / technology action team refocused on Digital
Citizenship as exemplified in the Safe and Caring Schools Handbook. Our staff
development days followed a range of current opportunities including a day to review
our school data, a district sharing day and two days related to promoting the Literacy
Block concepts and planning for its implementation. We offered another STEM (Science,
Technology, Engineering and Mathematics) project this year in grade two and four
related to science and science best practices and incorporating the use of IPad technology.

With STEM practice in mind we have started planning for our physical and program
delivery make over for our library. We were successful in obtaining a $9000 grant for a
Youth Innovation Project through the Department of Business, Culture, Tourism and
Rural Development. Over Easter break we had the library painted to reflect our new
color scheme and NLESD supported the minor carpentry work that was required.
Following our annual Auction Dinner and Dance Fundraiser we started ordering the new
furniture and the new resources to support our STEM learning focus. Looking forward to
a celebration of our new space in late fall of 2015.
Other highlights of this year include our grade 2 and 3 students participated in NLESD’s
pilot Dreambox to reinforce Mathematics success. Continuing strides this year in the area
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of 21st Century learning and its practical applications.

Our Safe and Caring action team revisited our PBS (Positive Behavioral Supports)
system. Our active and healthy living team with the support of our physical education
teacher and our entire staff, continues to promote our school development focus of a
continuing safe, caring and healthy environment, through a variety of activities. Grade 3
and 4 students take part in regular lunchtime intramurals while our younger students tried
a lunchtime rotation where they moved from their classroom to two other spaces in the
building, one for Lego activities and the other for library activities. Older students are
encouraged to join cross-country running teams and take part in the provincial runs. As
part of our school development objective to increase the activities offered to our students,
a group of parents and teachers were able to offer a lunchtime running club to our grade
four students. They offered a fall and spring session which was very well attended. This
group also participated in several community runs.

The entire school participates in a monthly walk and we have various healthy snack days
throughout the year. As part of our fall Healthy Commotion celebration we went on a
whole school walk through our community. We also continued our winter healthy living
activities with skating and swimming as well as with whole school Zumba! With the
funds raised from our fundraisers, coupled with some funding received through the
provincial government physical activities grant, we were able to purchase some winter
activity equipment in the form of slides and snowshoes and a shed to store them in.

Our Positive Behavioural Supports (PBS) continues to focus on the staff and student
promotion of respect through positive behavioural expectations and actions. On a daily
basis, classes are recognized for following the outlined behaviours. These respectful
actions set a tone for our school. We incorporated Acts of Kindness day this year for the
first time during the month of November. Children were introduced to the concepts
surrounding kindness through the daily announcements, songs and a kindness chain
activity for the whole school. We will continue to build on this model next year. Visitors
to Topsail often comment on the calm and respectful environment they observe, a
testament to this collaborative and integral piece of our school development plan.
Our school development goals of continuing to promote a safe caring and healthy
environment are well in hand.

Topsail teachers volunteered and were chosen as one of ten schools provincially, to pilot
the new provincial report card this year. In an effort to help improve the report card
process, our teachers studied the new four point scale and the revised descriptors and
worked their way through the new online delivery platform. This experience offered us
the opportunity to provide feedback to NLESD on the pros and cons of the new format
and offer suggestions for improvement in an effort to improve this process for our
Topsail students and their families.

Partnerships
Our partnerships at Topsail are wide ranging. We have many partnerships with the
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community that have arisen as a result of our annual auction fundraiser. Many local
businesses support our fundraising by offering us donations of goods and services. We
have an ongoing partnership with the community services at the pool and arena that
support our swimming and skating programs. We partner with the local food bank for
special events and community groups for donations of mittens from our mitten tree at
Christmastime. The local recycling depot supports the collection of our weekly
recycling. Our neighborhood church offers us parking services and supports us as our
safe place in the event of an emergency. They also are quick to offer us the use of their
kitchen facilities and furniture as the need arises. Local soccer groups use our school to
practice. The beavers and cubs also use our facilities as their meeting places on a weekly
basis. Our Topsail field and outdoor classroom facility is also used by community groups
as requested.
We often partner with the Town of CBS for local community activities and events. The
Town Council of CBS once again this year offered us a municipal grant to help maintain
our outdoor classroom space, Alex’s Way. We were able to plant some trees and shrubs
with this generous grant. We were able to allow the Town of CBS to use our facilities this
summer to host their summer camp. The town reciprocated by taking care of our field
with mowing and line painting as well as replacing the sods around our soccer nets.
We partner with Memorial University on a very regular basis as we support pre-service
teachers for their observation days and interns for their classroom placements. We also
partner with Eastern College and their Youth and Child care Worker program. Students
from Eastern College complete their work term placements with our students.
In an effort to increase the activities offered to our students and families we continued
two after school programs this year. The provision of a dedicated space for Briks-for-
kidz by the school, we are able to offer our students an organized approach to play and
creative construction using Lego blocks. We offered three, six week sessions that were
fully attended by our families here at Topsail. The second after school activity that we
continued was Young Rembrandts. This was a big success this year and was well
attended by our Topsail students. We also host after school soccer for the Town of CBS
on an ongoing basis. We remain open to looking for activities and partners to support our
great school community.
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Summary Report on the School’s Most Current Data

Provincial Assessment Data

Reading Records for Grades 1 and 2

Grade 1: Percentage of Students (in June) at or above the Provincial benchmark: (Benchmarks are pre-determined reading
levels considered appropriate to each grade level)

Grade 1 Enrolment = 91

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
64.9 60.2 60.2 46.6 60.2 59.3 32.1 54.7 53.7 54.4 52.0 51.4

Grade 2: Percentage of Students (in June) at or above the Provincial benchmark

Grade 2 Enrolment = 82

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
83.3 68.1 66.9 78.1 66.9 65.5 81.0 61.6 60.5 71.4 54.7 54.9

What do these results tell us?
These reading records are collected in February and June of the grade one and two year. Students are assessed in the area of reading
accuracy and comprehension, and the results are used by classroom teachers as an assessment tool to inform their teaching of their
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students. The process is a similar one from year to year. The assessments used are similar from year to year. The main variables in the
process are our changing student population in a given year and the delivery of any new curriculum changes as dictated by the
department of education.
What we focus on as teachers is the reading process. The reading process is developmental by nature. As developmental milestones
occur in our students at this young age, they are then ready to generalize their reading strategies and approaches and apply them to a
given task. As is indicated by our grade one June results, our grade one students here at Topsail are exceeding the district result and
the province in their achievement of these reading benchmarks over the developmental period.
The grade two students also exceeded the region and the district results by almost 17 percent! These results mirror our internal report
card data as well. Our reading and comprehension progress in our grade one and two students is strong.



TOPSAIL ELEMENTARY Annual Report 2014-2015 Page 12

Provincial Assessment data by strand for grades 3

*Note – the 2013-14 year was not assessed because of the beginning of rotating provincial assessments for ELA and
Mathematics)

Grade 3 English Language Arts

Grade 3 Enrolment = 98

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Province School Region Province

Multiple Choice

Reading 67.2 67.8 67.5 74.8 73.0 72.7 84.7 84.0 83.6

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

70.4 81.5 81.7 79.0 65.3 64.4 72.1 75.1 73.4

Poetic/Fictio
n

38.5 48.8 47.9 67.9 66.9 65.2 66.7 72.0 71.0

Informational
Non-Fiction

64.7 64.3 64.4 82.1 80.3 80.1 86.5 82.7 82.5

What do these results tell us?

The provincial assessment English Language Arts data indicate that Topsail is slightly above the region and the province in its
Multiple Choice reading scores. In the constructed response questions we are slightly below the region and the province in
Demand writing and poetic and fiction reading. As a staff we will continue to focus on constructed response practice for poetry
and fiction activities as well as a continued emphasis on demand writing. Our informational text scores are solidly above the
regional and provincial scores. This is consistent with our internal report card data as well.
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Grade 3 Mathematics- NOT ASSESSED IN THE 2014-15 SCHOOL YEAR

Grade 3 Enrolment = 98

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

82.2 78.5 78.3 76.9 71.7 72.9

Number
Operations

82.5 72.8 72.5 67.4 64.3 65.5

Shape and
Space

76.1 73.9 74.8

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

81.2 73.7 75.9

Number
Operations

60.9 53.5 55.4

Shape &
Space

69.1 61.9 64.5

Mental Math 89.4 82.2 83.8

Problem
Solving

82.6 83.5 82.6 63.2 54.2 56.4

Reasoning 74.4 72.9 72.2 40.2 31.9 34.4

Communication 74.4 74.4 73.4 40.2 31.9 34.4
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What do these past results tell us?
Although Mathematics was not assessed provincially this year because of the rotating assessment cycle, two areas that differ from
previous provincial mathematics assessments are that communication and reasoning were combined and measured for 2012-13 and
connections and representations were not assessed separately.
In all 3 areas assessed in the 2013-14 year, in the multiple choice section (number concepts number operations and shape and space),
TES was above the district and the province.
TES was above the province / district last year in all of the constructed response assessments.
TES is above the province / district in both areas of the Process Standards (problem solving, reasoning and communication) for last
year.
These results continue to remain consistent with our report card data.
Although the assessment has been modified over the years and the provincial results and the region results are now one in the same
since the amalgamation of former school districts into one, our most current results are consistent with past trends.
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Internal Assessment Data
Our current internal assessment data refers to the summary of the school wide report card data
for the 2014-15 year. We receive this data from the school district several times a year following
a reporting period. It indicates the percentages of scores for each report card descriptor in each
subject area and for each grade level.

Example:
Grade 2 English Language Arts Indicators

% scoring 0 % scoring 1 % scoring 2 % scoring 3 % scoring 4 % scoring 5

Listening and Speaking
Listens with skill and understanding 0 0 4 0 40 56
Speaks with skill and understanding 0 0 4 4 28 64
Reading and Viewing
Reads/views a variety of texts with
understanding

0 0 4 8 44 44

Uses strategies to effectively read/view
texts

0 0 4 12 52 32

Responds personally and critically to a
range of texts

0 0 0 4 16 80

What do these results tell us?
The report card data summarizes the English Language Arts as well as the Math
indicators for all grades K-4
The results are based on our new PILOT report card scale using 1,2,3,4, IE and NA as
the descriptors.

Kindergarten- English Language Arts (ELA) we have 90 percent of our students scoring
three and above. In Math 93 percent of K students are scoring three and above.

Grade 1 - ELA -we have 85 percent of Grade 1 students are scoring three and above. In
Math 91 percent of our students are scoring three and above.
These students are at the beginning of the developmental continuum when it comes to
reading and writing. They are beginning to make sense of the process. Math is very
concrete at this stage and they are developmentally ready for the concrete stage of
learning.

Grade 2- ELA -we have 89 percent of our students scoring three and above. In Math we
have 93 percent of our students scoring three and above.
A variety of reading strategies are higher level skills that are established later in the
developmental process. Students are limited in their array of reading strategies but are
developing them quickly.

For Grade 3 and 4 we have reported the ELA scores distinctly for our early french
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immersion (EFI) as well as our English students because english instruction begins
officially during the grade three french immersion program.

Grade 3 (English) ELA- we have 84 percent of our students scoring three and above. In
Math 89 percent of our english students scored three and above.

Grade 3 (EFI) ELA – we have 97 percent of our grade 3 french students scoring three
and above. In Math 97 percent of our French students scored three and above.
Positive results in the development of reading strategies. For the EFI student it’s their
first time exposed to reading in their first language and they have developed skill in this
area. Transferring the present reading skill to the technical writing skill is secondary and
they have learned specific grammatical rules in French.
Math- communicating their reasoning orally has become easier but representing their
reasoning in writing is more challenging.

Grade 4 (English) – ELA -we have 89 percent of our English students scoring three and
above. In Math we have 92 percent of students scoring three and above.

Grade 4 (EFI) – we have 97 percent of our french students scoring three and above. In
Math 99 percent of French students are scoring three and above.
Once the reading skills are established, these skills are transferred to the higher order skill
of writing. The grade 4 curriculum covers many or the specific skills to increase and
improve writing.

The Topsail Elementary school development plan addresses these issues with an increased focus
on the acquisition of the knowledge and the utilization of diverse instructional strategies in
literacy and numeracy for its teachers. This is in line with NLESD’s Literacy for Learning plan
introduced this year. Continued staff sharing, partner school sharing, ongoing district PD sharing
on these topics will increase teachers exposure to diverse ways to instruct and assess for greatest
effectiveness in reading, writing and numeracy skills.
The creation of the Literacy block and Numeracy block structures will ultimately afford the
teacher more individual direct teaching time with smaller groups which will allow for increased
targeting and resolution of these skills.
The integration of technology across the curriculum will provide students with another avenue to
practice these emerging skills.

Grade 2 Climate Survey:
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Another piece of relevant internal data comes from our grade 2 Climate survey. This survey was
offered in the spring of 2015. It was completed by 97.6% of our grade 2 students (80 students)
and by 53.1% of teachers (17 teachers) and 54.9% of grade 2 parents. The teacher and parent
responses were greatly improved this year in comparison to previous years. Topsail’s overall
results in comparison to much of the region and the province were very positive.
The purpose of this survey is to gauge school climate in a snapshot. It looks at topics such as
expectations, satisfaction with learning opportunities, respect, safety, and bullying.
Our general population was more than satisfied with Topsail’s climate with respect to these
areas. Even though the results were still very positive, there were some result variance between
our male and female students in how they perceived liking school.
There were some results that required a closer look by our staff including the perception of safety
on the school grounds and safety in the school washrooms. After much discussion we felt that
the students feeling of safety on the school grounds, which has never stood out as an issue in the
past, may be linked to the recent attack at the soccer field across the street. In terms of bathroom
safety, our focus groups indicated that the bathroom is large and noisy and students are there
individually rather than as a group. This may be contributing to their feeling of safety. We are
brainstorming ways to improve the physical appearance of the washroom and focusing on
encouraging behavioral expectations around the washroom.
Parent and teachers feelings about observations around bullying and harassment were generally
positive. However, between 26-40 percent of the grade 2 students felt that they had experienced
some form of physical, verbal or exclusionary treatment from their peers. As a staff we have
examined this closely and through our PBS action team and staff discussion we are expanding
our focus on the formal reporting of these issues and on increasing exposure to pro-social
behaviors like kindness to increase success here.
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Report on School Development Plan for Previous Year

Goal 1: To increase student achievement in an inclusionary environment by engaging the 21st Century Learner.
Objective 1.1: Increase the knowledge and
utilization of diverse instructional strategies.

Objective 1.2: Teachers will avail of more varied
assessment tools (internal and external) to inform
instruction and monitor student achievement.

Objective 1.3: Explore and implement a variety of
teaching and learning practices that promotes an
environment of analytical, critical and creative
thinking

Strategies:
1.1.1 Expose teachers to diverse instructional

strategies through staff sharing and
outside PD.

1.1.2 Begin to implement co-teaching
(inclusionary) practices throughout the
school.

1.1.3 Initiate partnerships within the school
and/or with neighboring schools for
collaborations on instruction.

1.1.4 Develop a system of lead teachers in
various areas of curriculum, assessment,
inclusion and technology.

1.1.5 Increase access to and readiness for
science related activities

1.1.6 Continue and extend a whole grade
guided reading program.

1.1.7 Familiarize staff on service delivery
model.

1.1.8 Provide necessary PD opportunities for
support
staff (Ex: Proper lifting skills, Assistive
Technology, Hearing Impairments,
Sensory Workshop)

Strategies:

1.2.1 Teachers will gather, share and demonstrate
assessment tools used at grade level with peers.
12.2 Develop common assessment within grade
levels which effectively assess learning outcomes
1.2.3 Expose teachers to more diverse assessment,
including digital, audio and visually recorded
assessment.
1.2.4 Teach students to digitally record their own
work electronically
1.2.5. To inform/educate parents in the different
ways to assess student learning
1.2.6 To provide teachers with strategies to
effectively deal with parents reliance on traditional
pen and paper type of assessments
1.2.7 To provide teachers with specific strategies to
use the new assessment strategies to replace some
traditional strategies

Strategies:
1.3.1 Expand staff awareness of 21st century
teaching and learning practices through PD, staff
sharing, and professional articles and resources.
1.3.2 Provide staff with opportunities through
collaboration and co-teaching to design and
engage in 21st century teaching and learning
practices.
1.3.3 Increase the integration of technology across
the curriculum to increase student achievement.
1.3.4 Continue to educate students and staff on the
components of responsible digital citizenship.
1.3.5 Expand parent understanding and awareness
of responsible technology use and digital
citizenship through information sheets, school
newsletter and information session.
1.3.6 Provide students with opportunities for
collaboration using technology in their own class
and grade level as well as across grade
levels.(iTutors)

Indicators of Success:
1.1.1 Observed practice and staff discussions

Indicators of Success:
1.2.1 Increased use of nontraditional assessments

Indicators of Success:
1.3.1 Record of PD
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1.1.2 An increase in the co-teaching model
across the school

1.1.3 Records of visits/sharing and PD
provided

1.1.4 Teachers feedback on “go-to” personnel
1.1.5 Organization of science materials
1.1.6 Guided reading implemented in other

grades and improved reading assessment
results

1.1.7 Presentation and handout shared with
staff and PD

1.1.8 Records of PD provided.

1.2.2 Decreased use of traditional formal test
assessments.
1.2.3 Increased use of specific differentiated
assessments
1.2.4 Student use of personal assessment (Gr. 3 &
4) by using technology

1.3.1 Record of educational articles and resources
1.3.2 Record of co-teaching and collaboration
1.3.3 Increased use of technology to support
instruction through student work and technology
schedule
1.3.4Staff and student awareness of good digital
citizenship practices
1.3.4 Development of consistent expectations by
staff for device use by students
1.3.5Record of parent information shared and
presentation dates
1.3.6 Record of scheduled iTutor pairings and
schedule.

Goal 1. Support Plan
Financial Professional Development/Time Required

1.1.5 Amount to be determined for science materials/bins
1.3.1 Purchase of needed resources to support teaching and learning
practices
1.3.3 Purchase of a second class set of iPad minis, charging cart, and
MacBook.
1.3.4 Purchase of school set of posters and resources on digital
citizenship.

1.1.1 Differentiated instructional strategies
1.3.1 Professional Development on 21st Century teaching and learning practices
1.3.2 Opportunity for staff (including coverage) to visit other classrooms during
school hours to observe peers engaged in 21st Century teaching and learning
practices.
1.3.5 RNC request to do presentation on internet safety.

As our action teams reviewed the year’s activity around our objectives and strategies they indicated that a goodly portion of
the academic goal (goal #1) had been accomplished but several sections required more of a focus. These areas include
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the increased access of and the readiness of our students for an enhanced approach to science. They also felt that our
increased attention to the topic of assessment needed to be further explored. Creating a more fluid way to insert technology
across the curriculum was an area that needed further exploration.

Goal 2: To foster a positive school community within a safe, healthy and caring environment.
Objective 2.1: Enhance the flow of communication
between and among parents, students, staff and
community

Objective 2.2: Continue to explore and implement
school based clubs and extra-curricular activities for
students

Objective 2.3: Promote, encourage and celebrate
responsible citizenship in the school

Strategies:
2.1.1 Maintain and encourage continued
communication through school website,
newsletters, agendas, e-mail and phone calls.
2.1.2 Design and implement a new school website.
2.1.3 Increase awareness of electronic forms of
communication.
2.1.4 Create a master e-mail list to enhance current
communication.

Strategies:
2.2.1 Survey students on extra-curricular activities
they would be most interested in.
2.2.2 Investigate supports/programs available
through the Eastern School District and Dept. of
Education.
2.2.3 Establish a parent volunteer list to help with
activities.
2.2.4 Establish a teacher volunteer list to help with
activities.
2.2.5 Schedule extra space to accommodate
activities.

Strategies:
2.3.1Further develop and implement PBS by
revisiting routines, creating individual recognition
protocol system.
2.3.2 Create and implement a recognition/award
system to recognize all students yearly
2.3.3 Maintain and increase communication of
recycling protocols to our community
2.3.4 Offer opportunities for student leadership
throughout the school (i.e. perfects, bus monitors,
I Tutors, etc)

Indicators of Success:
2.1.1 Reports about increased awareness of school
activities.
2.1.2 Creation and use of new school website.
2.1.3 Increased use of electronic communication
i.e. e-mail, school website, Twitter, etc.
2.1.4 Master/class e-mail lists created.

Indicators of Success:
2.2.1 Completed survey results once offerings for
activities are explored
2.2.3 Parent volunteers established for extra-
curricular activities
2.2.4 Establish teacher volunteers
2.2.5 Suitable meeting room space created on 2
floors to implement school based clubs and
activities.

Indicators of Success:
2.3.1 Creation of individual PBS recognition
system
2.3.2 Creation and implementation of a yearly
school wide award program
2.3.3 Increase participation in recycling
2.3.4 Trained prefects, bus monitors and iTutors.
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Goal 2. Support Plan
Financial Professional Development/Time Required

2.1.2 Cost of developing a new school website-software/labor
2.2.2 Materials to support the creation of new clubs and activities
2.3.1 Costs to set up individual PBS recognition system
2.3.2 Cost of materials associated with reward system for all students

2.1.3 PD around the use of electronic communication for those who require it
2.3.3 Possible recycling forum for a member of the green team as it is required.

Our safe and caring goal (goal #2) was well represented throughout this past year. The Safe and Caring
action team felt that communication within our school community was going well. Extra space continues to
be an issue for the provision of extra-curricular offerings to our Topsail students. They felt we needed to
continue to explore this issue creatively. The re focusing on the PBS systems for our community was
recommended based on the revised Safe and Caring policy.

Operational Issues Report 2013-14
Year

Report
Issue Action Evaluation

2013-14 Space limitations for clubs and activities at
lunch time

Creation of a meeting space for lunchtime
clubs, creation of outdoor clubs to utilize
other space (running club)

Extracurricular room space was utilized
creatively by allowing various groups to use
the meeting room and the gym/ stage areas in
opposing time slots.

2013-14 Parking issues for staff and parents Traffic study completed and reported to the
Department of Education. We are awaiting
DOE manager to be assigned to this request

No movement on the results from this study
from the DOE. We continue to reevaluate
traffic on our lot and have opted to rent a
monthly sign to indicate NO parking on the
school lot for increased safety of our students.

2013-14 Lack of cafeteria space- no movement from
classrooms for a lunch break for students

Reported to the Department of Education and
on capital works list

We reviewed food services this year and
explored school lunch as an option. Space and
the furnishing of a suitable space was cost
prohibitive.
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Actions for Change

Goal 1.
Goal 1: To increase student achievement in an inclusionary environment by engaging the 21st Century Learner.
Objective 1.1: Increase the knowledge and
utilization of diverse instructional strategies.

Objective 1.2: Teachers will avail of more varied
assessment tools (internal and external) to inform
instruction and monitor student achievement.

Objective 1.3: Explore and implement a variety of
teaching and learning practices that promotes an
environment of analytical, critical and creative
thinking

Actions for Change 1.1
· We will provide instruction and support

teachers in the NLESD Literacy for
Learning Plan.

· Professional learning opportunities for
teachers focusing on classroom structures
that supports the gradual release of
responsibility model.

· Ongoing professional PD support for
selected teachers. (i.e. Literacy Numeracy
Teacher (LNT) …etc)

· Continue to practice co-teaching and
collaboration between LRT, IRT’S and
classroom teachers.

· Purchase and promote literacy materials
for all students with a focus on materials
to encourage boys reading

· Share information with Topsail parents on
the developmental processes of
acquisition of reading skills

· Focus on fiction reading strategies and
creative and persuasive writing

Actions for Change 1.2
· Provide teachers with opportunities to

extend their knowledge of responsive
teaching.

· Create an inventory of assessment
practices used in our school.

· Extend and provide PD for assessment
practices to support responsive
teaching.

· Support teachers in using assessments
to inform and organize instruction
while identifying students who require
support.

· Develop a method to record and share
academic interventions.

Action for Change 1.3
· Support and encourage staff

understanding of 21st century teaching
through collaboration/co-teaching,
staff sharing and professional
articles/resources.

· Increased integration of technology to
modify and redefine learning to
support the curriculum.

· Integrate technology skills continuum
in class computer lab time and
resource based units.

· Create a S.T.E.M Learning Commons
to facilitate cross curricular units.

· Continue to support and plan for
staff’s needs regarding technology
integration.
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Goal 2: To foster a positive school community within a safe, healthy and caring environment.
Objective 2.1: Enhance the flow of communication
between and among parents, students, staff and
community

Objective 2.2: Continue to explore and
implement school based clubs and extra-curricular
activities for students

Objective 2.3: Promote, encourage and celebrate
responsible citizenship in the school

Actions for Change 2.1
· Maintain and encourage continued

communication through school website,
newsletters, agendas, e-mail and phone
calls.

· Design and implement a new school
website.

· Increase awareness of electronic forms of
communication.

· Create a master e-mail list to enhance
current communication.

Actions for Change 2.2
· Survey students on extra-curricular

activities they would be most interested
in.

· Investigate supports/programs available
through the Eastern School District and
Dept. of Education.
2.2.3 Establish a parent volunteer list to
help with activities.

· Establish a teacher volunteer list to help
with activities.

· Schedule extra space to accommodate
activities.

Actions for Change 2.3
· Further develop and implement PBS by

revisiting routines, creating individual
recognition protocol system.

· Create and implement a recognition/award
system to recognize all students yearly

· Maintain and increase communication of
recycling protocols to our community

· Offer opportunities for student leadership
throughout the school (i.e. perfects, bus
monitors, I Tutors, etc)



TOPSAIL ELEMENTARY Annual Report 2014-2015 Page 26

School Development Plan for 2015-16

Goal 1: To increase student achievement in an inclusionary environment by engaging the 21st Century Learner.
Objective 1.1: Extend the knowledge and
utilization of diverse instructional strategies to
support literacy and numeracy instruction.
(INSTRUCTION/APPROACH)

Objective 1.2: Encourage and support
responsive teaching and learning through the
use of various instructional approaches,
interventions and assessment practices.
(PRACTICE/TOOLS)

Objective 1.3: Engage the diverse learner in
an environment that promotes analytical,
critical and creative thinking. (S.T.E.M.)

Strategies:
1.1.1 Instruct and support teachers in the
NLESD Literacy for Learning Plan.
1.1.2 Professional learning opportunities for
teachers focusing on classroom structures that
supports the gradual release of responsibility
model.
1.1.3 Ongoing professional PD support for
selected teachers. (i.e. Literacy Numeracy
Teacher (LNT) …etc)
1.1.4 Continue to practice co-teaching and
collaboration between LRT, IRT’S and
classroom teachers.
1.1.5 Purchase and promote literacy materials
for all students with a focus on materials to
encourage boys reading
1.1.6 Share information with Topsail parents
on the developmental processes of acquisition
of reading skills
1.1.7 Focus on fiction reading strategies and
creative and persuasive writing

Strategies:
1.2.1 Provide teachers with opportunities to
extend their knowledge of responsive teaching.
1.2.2 Create an inventory of assessment
practices used in our school.
1.2.3 Extend and provide PD for assessment
practices to support responsive teaching.
1.2.4 Support teachers in using assessments to
inform and organize instruction while
identifying students who require support.
1.2.5 Develop a method to record and share
academic interventions.

Strategies:
1.3.1 Support and encourage staff
understanding of 21st century teaching
through collaboration/co-teaching, staff
sharing and professional articles/resources.
1.3.2 Increased integration of technology to
modify and redefine learning to support the
curriculum.
1.3.3 Integrate technology skills continuum in
class computer lab time and resource based
units.
1.3.4 Create a S.T.E.M Learning Commons to
facilitate cross curricular units.
1.3.5 Continue to support and plan for staff’s
needs regarding technology integration.

Indicators of Success:
1.1.1 Individual PG goals align with Literacy
for Learning Plan.

Indicators of Success:
1.2.1 Successful PD delivery. Increased
evidence of responsive teaching.

Indicators of Success:
1.3.1 Records of
PD/Meetings/Resources/Articles/Co-
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1.1.2 Record of PD provided.
1.1.2 Observation of increased student
independence in the classroom.
1.1.3 Demonstrated leadership in the areas of
curriculum, assessment, inclusion and
technology.
1.1.4 Observation of increased co-
teaching/collaborative practice in the school.
1.1.4 Record of sharing and meetings.
1.1.5 New reading material and increased use
of these materials
1.1.6 Positive parental response to information
1.1.7 Improved provincial assessment scores
in fiction reading and creative and persuasive
writing.

1.2.2 Recorded inventory.
1.2.3 Successful PD delivery. Evidence of
extended assessment practices in the school.
1.2.4 Small group structures, DI, intensive
literacy learning, increased organizational
skills, and guided reading.
1.2.4 Increased student success and records of
interventions.
1.2.5 Recorded academic interventions.

teaching/Collaborations (i.e. Staff experts, PD
at staff meeting, app/website sharing
conference)
1.3.2 Increased use of technology in the
classroom, computer lab sign-out, iPad daily
integration, iBook project and LRC/S.T.E.M.
projects.
1.3.3 Observed independence of technology
knowledge and skills by students.
1.3.4 Acquired books, resources, kits, models
and diverse technology to support cross
curricular needs.
1.3.4 Record of cross curricular units
completed.
1.3.5 Survey of staff needs and required
supports.
1.3.5 Increased independence of technology
integration by staff.

Goal 1. Support Plan
Financial Professional Development/Time Required

1.1.1 Funds for outside PD opportunities
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1.1.2 Funds for outside PD opportunities
1.1.5 Funds to purchase materials to support
1.2.1 Funds for outside PD opportunities
1.3.2 New iPads to support Kindergarten
1.3.4 Funds to support resources and equipment and resources for
Learning Commons creation

1.1.1 PD on NLESD Literacy for Learning Plan.
1.1.2 PD on classroom structures to support gradual release of
responsibility model.
1.1.3 Time for teachers to meet with LNT
1.1.4 Ongoing support/PD for co-teaching/collaboration.
1.2.1 PD on responsive teaching.
1.2.2 Time to create assessment strategy inventory.
1.2.3 PD for differentiated assessment.
1.2.4 Time to support teachers in using assessments to organize instruction
1.2.5 Time to develop a method for recording academic interventions.
1.3.2 Time to provide PD and in class support for using iPads to support
learning.
1.3.3 Time to find units to compliment skills continuum.
1.3.4 Time to create Learning Commons.
1.3.4 Time to develop cross curricular units through collaboration of LRT
and classroom teachers.
1.3.5 Time to support staff needs for technology integration.

Goal 2: To foster a positive school community within a safe, healthy and caring environment.
Objective 2.1: Continue and build upon
effective means of communication and

Objective 2.2: Continue to develop an active
and healthy lifestyle in the Topsail community

Objective 2.3: Promote, encourage and
celebrate responsible citizenship and positive
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collaboration in the school community. mental health in the Topsail Community.
Strategies:
2.1.1 Continue communication and
collaboration through website, electronic
newsletters, agendas, emails and phone calls.
2.1.2 Create class master email lists to
continue communication with home.
2.1.3 Publish a new school website.
2.1.4 Continue grade level meetings centered
on instruction and assessment strategies.
2.1.5 Continue IRT staff attending grade level
meetings.

Strategies:
2.2.1 Continue to investigate and avail of
programs offered through outside agencies.(i.e.
Breakfast and snack program)
2.2.2 Establish a parent volunteer list to help
with activities within the school.
2.2.3 Continue and extend upon extracurricular
activities for students.
2.2.4 Continue and extend upon healthy and
active initiatives within our school for students
and teachers. (i.e. Swimming, Skating, Zumba,
Healthy eating .etc.)

Strategies:
2.3.1 Review and practice our PBS protocol.
2.3.2 Continue to recognize students through
our monthly recognition assemblies.
2.3.3 Promote and encourage our weekly
recycling program.
2.3.4 Organize student leadership activities
within the school.
2.3.5 Continue implementation of Roots of
Empathy Program, Fun Friends Program and
the Friends for Life Program to build
resiliency in our students
2.3.6 Continue to celebrate student
achievement through our school news board.
2.3.7 Continue to teach and reinforce the
elements of digital citizenship.
2.3.8 Explore and share presentations
regarding digital citizenship and positive
mental health offered by community agencies.

Indicators of Success:
2.1.1 Increased awareness and participation in
school activities.
2.1.2 Created class master email lists.
2.1.3 New Website.
2.1.4 Scheduled time for meetings.
2.1.5 IRT’s meeting attendance.

Indicators of Success:
2.2.1 Record of implemented
supports/programs.
2.2.2 Parent volunteer spreadsheet.
2.2.3 Record of activities offered.
2.2.4 Record of events/activities within the
school.

Indicators of Success:
2.3.1 Evidence of protocol in school.
2.3.2 Record of monthly assembly.
2.3.3 Increased amount of recyclables and
classroom participation.
2.3.4 Record of activities offered.
2.3.5 Implementation/Record of programs
taught
2.3.5 Creation of Buddy Benches for play
areas.
2.3.6 Evidence of stories/accomplishments on
board.
2.3.7 Communicated awareness of good
digital practices and record of lessons taught.
2.3.8 Record of implemented
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supports/programs.

Goal 2. Support Plan
Financial Professional Development/Time Required

2.1.3 Cost of publishing new website/ sub time for creation
2.2.1 Materials/Supplies to support programs implemented.
2.2.3 Materials/Supplies to support programs implemented.
2.2.4 Materials/Supplies to support initiatives.
2.3.2 Purchase certificates.
2.3.3 Recycling prizes.
2.3.5 Purchase materials required to implement program.

2.1.3 Time to develop website
2.2.1 Time to write proposals for grants.
2.3.1 Time in school day for announcements.
2.3.2 Scheduled time for assemblies.
2.3.3 Time for teachers to collect and tally recyclables.
2.3.5 Time to develop, train teachers and implement program.
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Operational Issues for 2015-16

Operational Issue Intended Action
Space limitations for clubs and
activities at lunch Parking issues
for staff and parents

Continue to communicate and advocate for additional space with
District office.

Traffic study completed and
reported to the Department of
Education.

We are awaiting a DOE manager to be assigned to the request.

Lack of cafeteria space-no getting
a break from the classroom setting
for student

Reported to the Department of Education and on capital works list.
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