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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District
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Message from Principal

2014/15 was an extremely exciting year at St. Bernard’s. As a school, our population has
risen dramatically (almost 25% in two years) and much of the work that was undertaken
within the school this year has been undertaken with this in mind. This was the year that
St. Bernard’s moved from being a small school to being a larger school, and much of the
year was focused upon learning to live in this new, bigger skin.

From an organizational perspective, many routines and practices were revisited and
enhanced with a focus on student safety and the maintenance of an effective learning
environment. The parking lot drop off and pick up, long a source of challenge at the
school, was completely rebuilt with a focus on student safety and efficiency. Thanks to
consultation with the board, and input from other stakeholders, we now have an
extremely efficient system set up that maximizes student safety. Similarly, due to our
increasing enrolment, we received one new portable classroom, with two more
scheduled to open in January 2016. Duty schedules, and processes for moving students
through the building, and a new lockdown system were also put in place to
accommodate this growth.

One of the major activities undertaken was to rebuild the school’s technological
infrastructure. Additional networking capabilities were added within the building,
alongside a brand new servers and switches to enhance network performance. The
school now has strong wireless throughout the building through the addition of 10
Aruba wireless ports. This has enabled us to buy 40 Ipad Airs for the school. 35 of these
are deployed in the library, in a new Ipad cart, with the other 5 being used for Special
Services and other needs. In addition, through donations and purchases, we were able
to upgrade 50 computers in the school to current models. We also replaced, and/or
repaired 4 interactive whiteboards this year. In all, these purchases have required over
$30,000 of fundraising and effort on behalf of the school community. We have also
rebuilt the school website and twitter feeds, ensuring effective home school
communication and now use e-versions of newsletters to send home to parents via class
e-mail lists. This has become a key to communication for our teachers and parents.

2014/15 was Year three of our four year plan. The plan has two main goals, the
improvement of academic achievement amongst students, and ensuring that St.
Bernard’s is a safe and caring school. Within last year’s plan, there was a heavy focus on
student achievement in Literacy, particularly with the development of Literacy Blocks,
and effective guided reading structures. As the data below indicates, the shift towards a
more independent, small group based approach to literacy has demonstrated significant
gains in student achievement. The next stage in the process is to focus more upon
responsive instruction, and the development of strategies to help all students to keep
moving forward on their literacy journey. We also started a preschool literacy program
for our Kinderstart students every second Thursday to enhance literacy provision in the
early years.

In addition to the changes in reading instruction, we began to introduce some of the
formative assessment structures suggested by Anne Davies and Sandra Herbst to
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enhance student performance in both persuasive and informational writing. There was
clear evidence of success in these areas in provincial assessment data, with clear growth
in student’s ability to organize, argue, and provide an effective voice to their chosen
opinion. This whole school strategy in developing and sharing criteria for success for our
students will be rolled out to informational text, and other areas in the coming year.

Math was an area that was focused on through whole school activities, with a particular
emphasis upon reasoning and communication. Through monthly problem solving, math
bulletin boards and increased technology use, students were exposed to a greater
amount of mathematical thinking and processing. This will be a significant area for
growth over the coming years.

Our Safe and Caring Schools data once more showed that St. Bernard’s is a great place
to come and learn for our students. Students feel safe at school, and enjoy coming and
learning. Many events were held to enhance this feeling including our Cool Kids Kickoff,
Anti Bullying Days, and presentations on diversity and different types of learners, and
people, within the building. In additional, the school code of Conduct was reviewed
along with the development and implementation of a whole school technology policy. In
the next year we will aim to further enhance the PBS within the school by rebranding
and reintroducing the Cool Kids program, ensuring more of a whole school focus on this
area, and increased opportunities for students to celebrate each other.

Many of our special projects this past year have had a technological component to
them. Our Grade 2 and 3 students were exposed to a fantastic learning resource-
DreamBox learning. Initial results suggest that this website has had a significant impact
upon certain students in the classes. We look forward to seeing its impact in the coming
year. Our Grade 3 teachers were selected to attend the STEM program at Memorial
University of Newfoundland, developing a fantastic model which utilizes Lego and
Minecraft in the delivery of science and math (shapes and structures). The training and
associated costs of the project will be borne by the Teachers in Action project with a
grant of $17,000. We are excited to say that the teachers were selected to participate
once more in the 2015/16 school year. In addition, the school has been selected for a
$13,350 grant from the Rural Innovation government grant to develop a computer
coding program with our Grade 1 and 2 students in the coming school year.

As well as the investment in technology, there has been significant investment in the
professional development of the staff at the school. The staff have had the opportunity
to ‘go and grow’ with colleagues throughout the district, and we were delighted to
welcome teachers from Holy Cross Elementary in Holyrood, and Goulds Elementary to
work with our staff on Literacy Blocks, and the use of technology. These sharing sessions
were beneficial for all involved. In addition, we had staff members avail of training in the
development of writing and reading criteria with Sandra Herbst. In the coming year we
will focus professional development upon the areas of autism, mathematical reasoning,
the development of writing criteria, and effective reading intervention strategies.

It has been a great year at the school, and we look forward to the arrival of our two new
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portables in January 2016 as we continue to expand and grow. Our new one year School
Development Plan has a heavy focus on enhancing writing delivery, mathematics
teaching, and ensuring that all students within the school have everything they need to
continue to grow and succeed.

Alun Young
Principal
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Message from School Council

2015-2016 is proving to be another successful year for the students and staff of St.
Bernard’s Elementary as we have continued with some initiatives from previous years
and started new projects.

Our School Council consists of 10 members including parent, community and school
administration representatives. The Council’s main objectives are to ensure a safe and
quality education for our students through various advocacy and fundraising initiatives.
Over the past several years, St. Bernard’s has raised in excess of $10,000.00 per year to
address technology needs in our school. Moving forward, we continue to address
technology needs but will also work towards the purchase of new equipment and
learning resources. One of our major projects for the coming year is the redevelopment
of our library space to be a more functional, interactive and inspirational learning
environment. A commitment has been received from private funders that will ensure
the completion of this $35,000.00 project which is currently in the design and budget
stage.

As St. Bernard’s school population continues to grow significantly, we are working with
the Department of Education and Newfoundland and Labrador English School District
(NLESD) staff to ensure the timely and adequate construction of a new middle school for
our region. The Government of Newfoundland and Labrador committed funding for the
construction of a new school in the 2015 budget and the process is currently in the
design phase. We are very excited to see our space needs being addressed and
continue to advocate for the completion of construction in time for the 2017-2018
school year.

Our School Development Program is a key focus for our faculty and School Council.
Each classroom at St. Bernard’s has an interactive White Board or Smart Board. We
incorporate the use of iPad technology into our classroom curriculum in a variety of
ways. Our grade one and two students are using iPad minis to enhance their learning in
science and math through the use of CODE and Scratch programming lessons, while
grade 3 students are using MineCraft to learn new math strategies. We have purchased
equipment and learning resources for our classrooms to facilitate diverse and inclusive
teaching methods to ensure the academic success of all students.

Our parents and our community have been tremendously supportive of St. Bernard’s
over the years and that sense of connection and community is evident both inside the
school and throughout the region. Fundraising efforts continue to meet or exceed our
goals and we have a large network of volunteers who assist with many projects
throughout the school and through coaching of our sports teams. On behalf of the
Council I would like to extend our sincere thanks to the staff, the volunteers and all
members of the community to help our students in any way.

Jennifer Aspell,
Chair, St. Bernard’s School Council
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Overview of School
St. Bernard’s Elementary School is part of the Newfoundland and Labrador School

District, in the eastern portion of the district. We’re located in beautiful Witless Bay on

the Southern Shore of the Avalon Peninsula, with a spectacular view of the Atlantic

Ocean. We are a K-6 school, with an enrolment of three hundred and fifty six (356)

students. We serve the communities of Bay Bulls, Witless Bay, Mobile, Tors Cove, Burnt

Cove and St. Michael’s. Mobile Central High is our feeder junior and senior high school.

We are situated on a large piece of land, with developed gardens, playground and ball

field, making for beautiful play spaces. Our students are very fortunate to have such a

wonderful play setting.

For the 2014-15 school year we had two classes of every grade from two to six, plus

three classes of grade two and three classes of kindergarten. We also have an Intensive

Core French Program, at the grade six level, where all students participate. Our school

has a total of 24 full-time and 3 part-time educational staff. This includes 16 classroom

teachers, 1 full-time and 1 part-time administrator, 3 full time instructional resource

teachers, a part time instructional resource teacher, and part-time learning resource

teacher, a music teacher, physical education teacher, and guidance counselor. There

was also the support of four student assistants, working with students who require

additional support. The school is supported by a full time secretary and daytime and

evening maintenance personnel. In addition to the staff based at the school, we work

regularly with District itinerant staff: a speech language pathologist, an educational

psychologist, and an itinerant teacher for the visually impaired. Given the nature of our

rural setting, the majority of our students are bussed to school. We have five bus routes

currently, two in Bay Bulls, one in Witless Bay and the fourth covering Mobile, and Tors

Cove areas.

Key Highlights / Special Projects

The 2014 – 2015 school year was a very active one for St. Bernard’s students. We put a

lot of energy into our Safe and Caring initiatives, by supporting groups outside our

school, and building relationships. On September 26th, we participated in our annual
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Terry Fox Walk, within our community and financially supported the Terry Fox

Foundation, which supports cancer research. In October, we supported the Janeway

Children’s Hospital by participating in Janeway Jamarama. In November and December,

we focused our fundraising with a coin drive to support the Annual Local Happy Tree, in

conjunction with Mobile Central High. Twice during the year we had classes visit the

local seniors home to sing and spend time together. All of these projects foster and

develop a peaceful, healthy school environment by encouraging and promoting positive

interactions/relationships between all members of the school community.

We continued our safe and caring initiative with the Roots of Empathy Program. This

was our seventh year hosting the program. We had one program running this year, with

a grade four class. From October to May a mother and baby visited the class to teach

lessons about empathy for others. The young baby is considered the teacher, helping

students understand the needs of the baby in their first year of life, with the purpose of

developing emotional literacy in our students. They learn about safety, communication,

their role in relationship building, brain development, and most importantly,

understanding our own feelings and the feelings of others. This is a beautiful program

and very successful.

We continue to be as active as possible, modelling healthy living for our students. We

participated in a winter skating program, during February and March. We took

advantage of the great snow this winter and had students sliding on out property. Our

grade five and six girls and boys were very active on their basketball teams and were

successful in both building their skills and having lots of fun!! We hosted two provincial

level basketball tournaments. We also welcomed a new program into our building for

after hours, called Hustle NL..

In February we partnered with the Bay Bulls Bauline Recreation Association in their

Winter Carnival Events. We hosted two evenings of “St. Bernard’s Got Talent”. We were

again amazed at the depth of talent among our student population and the enthusiasm

generated for showcasing this talent.

On the arts scene, we hosted three musicals. In December our grade one and two
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students entertained us with a sweet Christmas musical. Grade five and six presented a

musical before Easter break , with the grade three and four students presenting one in

early May month. It was a unique and memorable presentation for each student as all in

the grade were involved in some way. Each Kindergarten class took a turn presenting

songs or verse during assemblies, as well as their own special year end celebration was a

selection of songs and recitations for the large assembled family members! Our grade

six students hosted a year end celebration with songs, guitar playing and memories of

their classmates, shared with their families.

Our Math and Literacy Committees again hosted many events during the school year to

complement and enrich the curriculum. Our 100th of school has been a special day for

many years now. It’s hosted in February to mark the 100th day for the year, and

engages the students in focused and fun activities to broaden their concept of the

number 100. It looks different at each grade, from kindergarten making headband with

100 to elementary students participating in 100 exercises! Our Literature Fair gives each

student a chance to showcase a favourite author or book, with a wide choice of

projects, prepared at home. The students enjoy this event and get motivation from each

other to create unique projects or read new authors works.

Partnerships

Physical activity continued to be a big focus at our school; with four basketball teams at

the grades five and six level for boys and girls. We also had an active track and cross

country team, basketball sessions for the younger students and Intramurals for grades

four, five and six at lunch time. We’re very appreciative of the parent and teacher

coaches who have committed their volunteer time to support the physical skill

development of our students. We consider ourselves to be fortunate to have such

skilled and dedicated volunteers. These individuals give very freely of their time on

evenings and weekends, to support a high level of physical activity and skill

development for our students. Without this high level of community involvement, we

would not be able to manage four basketball teams. The two provincial basketball
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tournaments hosted during the winter was a credit to the huge parent commitment to

assist the coaches and gym teacher in running and managing these weekend

tournaments. We also had excellent business support from local businesses in funding

these two events.

We’re very fortunate to have the community support of many groups, whose financial

assistance and community spirit has helped our School Development goals. We’re

extremely grateful to the following groups for their donations: the Bay Bulls Bauline

Recreation Association, local Kinsman Club, and Pennecon Energy Group. Our parent

community has been extremely supportive of all our fundraising efforts and community

events.

This year we continued to work with the local Girl Guide group to create an outdoor

food garden. This was partly funded by Toyota Evergreen School Greening Project. We

had the community support of several companies through their expertise, namely Pat’s

Plants and J & C Sod, along with excellent parent support during the summer to manage

the garden. It is hoped we’ll have a bountiful harvest in September and a celebration

with it. All students were involved in some aspect of setting up the garden, by moving

spoil, building a heritage wattle fence or planting and tending the vegetables. It’s hoped

this project will continue for many years, teaching the lessons of healthy sustainable

living.

We supported the local community by hosting the after party for the local Kinsman

Santa Claus Parade. We have an ongoing relationship with the BBBA (Bay Bulls Bauline

Recreation Association) and worked with them to co-ordinate after-school program

transportation to their Lifestyle Center. We offer meeting space on a regular basis to our

local sparks and brownie groups, Young Rembrandts, an after school art program.

This year we were extremely lucky to be able to partner with Learnstar to offer an

extremely effective after school program for our students. We look forward to growing

this partnership over the coming years, as we see significant academic benefits for our

students.
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Summary Report on the School’s Most Current Data

Provincial Assessment Data

Reading Records for Grades 1 and 2

Grade 1: Percentage of Students (in June) at or above the Provincial benchmark

Grade 1 Enrolment = 44

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

70 60.2 60.2 69.2 60.2 59.3 85.7 54.7 53.7 71 52.0 51.4

What do these results tell us?

The school has continues to perform well at the Grade One level performing significantly above the province in all areas of
Grade One achievement. There was a minimal dip this year that can be attributed to a change in our assessment tool kit for
reading levels from the Atlantic Running Records to the Benchmark Assessment Kit to match up with district policy. The 15 /
16 results will provide us with a clear picture of this as the province becomes unified with this approach.

It is our belief that the strong results in Grade One are directly attributable to three major factors. Firstly, our Grade One
team is very experienced in teaching beginning readers and is very good at identifying and responding to their needs.
Secondly, the grade one teachers have furthered developed their practice using the Literacy Block model to ensure small
group and individualized instruction for students. Thirdly, through a combination of co-teaching and additional supports from
the Service Delivery Team we have been able to intervene when students are struggling and provide responses to their needs
that have kept them on the expected achievement track. This intervention has been tightly focused on teaching students
foundational reading strategies that enable them to process and decode text.
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Grade 2: Percentage of Students (in June) at or above the Provincial benchmark

Grade 2 Enrolment = 62

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

76.9 68.1 66.9 67.4 66.9 65.5 84.8 61.6 60.5 71 54.7 54.9

What do these results tell us?

The school continues to perform well at the Grade 2 level, performing above the province in most areas. Once more, there
are extremely effective literacy practices (literacy blocks, home reading, and guided reading) evident in Grade 1 and 2, and
the progress that we have seen in Grade 1 evidently progresses through Grades 2 and 3.

As with the Grade One results there was a minimal dip this year that can be attributed to a slight increase in difficulty as we
move from the Atlantic Running Record system to the Benchmark Assessment System. Having analysed the data from other
schools, it is clear that this does impact results slightly, particularly around the L/M/N level as assessed at the end of Grade 2.
We are still extremely proud of the continued growth among our Grade 2 students and the

All reading data throughout the school is analyzed three times a year. What has become evident is that we have a group of
students who, as they progress through Grade One and Two struggle to achieve the level expected by the end of Grade 2.
There are two clear groups who have not yet achieved the expected level; those who sit at levels A-F (Group 1) still have
issues with sight words, phonetic knowledge and awareness of early reading strategies such as the use of contextual clues,
segmentation of words, and knowledge of print. There is another group that sits at the G-M range (Group 2) who require
more work with text, requiring more exposure to text, enhanced instruction in higher level thinking, and specifically modeled
reading behaviours. What is clear is that, from our Grade 3 results, the interventions that were put into place in Grade 2 and
3 last year have a significant impact upon Group 1 and 2, as we have seen significant progress over the two years with 86% of
students performing at the appropriate benchmarks by the end of Grade 3.

Group 1 now receives guided reading support from their classroom teacher. They also receive specific instructional in class
support from the inclusion teacher, along with additional IRT support on phonics and early reading strategies. This support,
combined with extended practice during the literacy block, ensures that by the end of Grade 3 almost 90% of students in a
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class are reading at the appropriate level.

Group 2 receives guided reading interventions, mainly with the classroom teacher. In addition, this year they receive
modeled small group support from the inclusion teacher, focusing specifically upon the reading behaviours that enable them
to process higher level texts.

The interventions that are in place, along with a clear team approach has enabled significant gains in the school’s reading
achievement over the past few years. This becomes particularly evident when you compare the

What is becoming evident is that our teachers are becoming extremely proficient in the teaching of reading, and are taking
responsibility for all of the learners in their class. The results, and improvements associated with them, are the results of
much hard work.
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Grade 3 English Language Arts

Grade 3 Enrolment = 46

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Reading 68.3 67.8 67.5 78.5 73.0 72.7 86.6 84.0 83.6

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

82.9 81.5 81.7 60.3 65.3 64.4 90.7 75.1 73.4

Poetic/Fictio
n

41.9 48.8 47.9 75.8 66.9 65.2 87.5 72.0 71.0

Informational
Non-Fiction

76.7 64.3 64.4 87.9 80.3 80.1 90.9 82.7 82.5

What do these results tell us?

These results tell us that the huge changes to literacy delivery in the school over the last few years are beginning to deliver
significantly positive impacts. The various strategies delivered have included enhancing guided reading, guided writing, broadening
the texts used, developing and implementing the Literacy Block model, and significant changes to the roles and functions of the IRT
in the school.

There have been large achievement gains across reading, particularly in student achievement in a range of text genres. Student
writing has also demonstrated significant gains, particularly in the area of persuasive and fictional writing. The gains from 2011 to
date demonstrate fantastic teacher proficiency in the identification of students needs, and the implementation of interventions to
assist with their learning.

When the trends are fully analyzed however, while the school has done a fabulous job of moving students from the developing stage
to the proficient stage, very few students are achieving at the excellent level. Over the next few years, to further enhance these
results we will be focusing on developing a clear internal criteria for success in a range of writing areas, and reading behaviours. This
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will be based upon a combination of the new literacy resources, and the work of Anne Davies and Sandra Herbst on formative
assessment.
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Grade 3 Mathematics

Grade 3 Enrolment = 46

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

83.4 78.5 78.3 62.4 71.7 72.9

Number
Operations

79.0 72.8 72.5 59.1 64.3 65.5

Shape and
Space

73.1 73.9 74.8

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

54.8 73.7 75.9

Number
Operations

42.9 53.5 55.4

Shape &
Space

47.6 61.9 64.5

Mental Math 57.1 82.2 83.8

Problem
Solving

90.9 83.5 82.6 47.6 54.2 56.4

Reasoning 78.8 72.9 72.2 20.9 31.9 34.4

Communication 75.8 74.4 73.4 20.9 31.9 34.4

What do these results tell us?
As highlighted last year (this data is now two years old), math is an area that requires significant work over the next few years. These
results indicate that we are at, or below the provincial average in most areas. The areas that demonstrate significant weakness
include reasoning and communication, number concepts and number operations. These areas have traditionally been areas of
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strength for the school. Where, in previous years, performance has been strong in these areas, through 2012-13 we witnessed a
drop off in achievement in these areas, both through our internal data, and in our provincial results. This drop off was most evident
in the achievement of our Grade 3 students at this level, although it was evident across all grades.

There will be three cornerstones to our approach to combat these results over the next few years. Firstly, we will focus heavily upon
the development and implementation of a numeracy block in each class. This will be loosely modeled upon the Literacy Block, and
will focus upon students having the opportunity to practice and model math each day, benefit from small group instruction, and
enhance their knowledge of number concepts and operations. Secondly, we need to ensure that teachers and students have a clear
interpretation of the curriculum, and are aware of the criteria for success, particularly within the reasoning and communication
areas of the provincial assessment. Thirdly, there needs to be a focus upon the involvement of our parent community in the teaching
of math. Over the past few years we have seen huge parental support for the work that has been completed in literacy. The
education of our parents to the new math expectations will be very important and will be done through the use of technology and
various math events.
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Grade 6 English Language Arts

Grade 6 Enrolment = 41

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Reading 72.4 71.6 71.1 82.6 79.0 78.5 84.1 81.5 81.0

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

76.3 74.8 74.9 70.7 78.9 76.5 93.0 86.0 85.1

Poetic/Fictio
n

39.5 49.9 50.4 96.6 83.6 82.1 93.9 86.6 86.3

Informational
/Non-Fiction

42.1 57.3 58.6 87.9 83.9 83.6 91.2 89.6 89.2

What do these results tell us?

As with the Grade Three results, these results were exceptional. The school achieved significantly above the provincial average in all
areas. The two areas of significant pride for the school were the increases in performance in both poetic and informational
responses which have shown significant improvements since 2011/12. Similarly, student performance in the areas of persuasive
writing has demonstrated significant improvements since the adoption of a criteria based assessment and teaching approach last
year.

Once more, the key elements to this success have been the work that the teachers have completed on ensuring that students have
appropriate instruction in both reading and writing. The adoption of the Literacy Block approach has enabled educators to work with
small groups, to ensure that students are invigorated and engaged in the curriculum, and to differentiate instruction to match their
needs. In addition, clarification of the roles of the IRT, and a more inclusive model of curricular instruction has enabled the
professional sharing of skills amongst educators, and the development of a model where student success is based on a team
approach. As such the trends in all areas of literacy have moved the school from ‘average’ in 2011 to ‘good’ in 2013/14
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As with the results in Grade 3, while the bulk of our students are achieving, and proficient, very few students are excelling in these
areas. The mission now becomes the challenge of moving students from ‘good’ to excellent.
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Grade 6 Mathematics

Grade 6 Enrolment = 41

2011/12 2011/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

61.3 67.1 67.2 54.8 57.2 58.0

Number
Operations

53.9 62.0 62.4 67.0 63.3 64.1

Patterns &
Relations

52.5 53.8 54.6

Shape&
Space

68.2 68.7 69.7

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

56.7 60.0 61.6

Number
Operations

71.0 66.1 66.4

Patterns &
Relations

35.5 49.7 52.6

Shape &
Space

61.3 60.4 61.5

Mental Math 93.3 76.1 76.7

Problem
Solving

75.0 65.7 65.6 65.6 60.4 62.1

Reasoning 70.0 58.3 58.9 37.5 50.7 52.7

Communicatio
n

60.0 56.8 56.6 37.5 50.7 52.7
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What do these results tell us?
As highlighted in the Grade Three report above, the school demonstrated a significant drop in attainment between 2011/12 and
2013/14. These drops were particularly evident in the areas of number operations, number concepts, patterns and relations and the
reasoning and communication strands. When both the internal data, and the external data unite in these areas it suggest that there
is a need to review and enhance practice throughout the classes in K-6.

As highlighted previously, the need here is to focus on three main areas. Firstly, there is a need to enhance classroom instruction to
ensure that there is a move away from whole class teaching to a numeracy block type environment, which will enable a more
responsive teaching approach. Secondly, there is a need for the development of clear criteria for success, focused tightly on
curriculum outcomes to enable student growth and the opportunity for self- assessment and awareness of personal growth. Thirdly,
there is a need for parent education in these areas so that parents understand the more discovery-led nature of math today. This
process will begin this year with a select group of teachers and will continue over the next two years.



Annual School Development Report Page 23

Internal Assessment Data

Our internal data includes the tracking and analysis of various factors throughout the school.
Firstly, report card data is used to discuss student progress, and academic interventions are
designed by the classroom teacher to meet the ever developing and changing needs of the
student body. Secondly, running records are used to track student achievement in reading
particularly. Thirdly, whole school criteria are used for areas in which we need to assess and
enhance student performance. This year these assessments and discussions were highly
evident in persuasive writing ad slightly evident in reasoning and communication for math.

In Literacy a continued area of focus will be the application of reading strategies, and
understanding different types of text. In these areas we have more students (1 in 7) scoring
below a 3 in our report card data.

In Mathematics, our internal data makes it clear that we struggle in the areas of mathematical
reasoning and communication. We will focus our efforts on outcomes involving problem solving
and communication and reasoning. This will involve the math committee in ongoing efforts to
assess, discuss, and share methods of solving math problems. We will be completing problem
of the week activities with a focus on representing number operations in different formats.

Safe and Caring School Data highlights that areas where students feel unsafe include the bus,
and the washrooms. Students mainly feel safe, happy and positive about the school.

What do these results tell us?

These results tell us that the majority of our students are achieving very well in reading apart
from in the areas of comprehension of different texts. To address this, we are working heavily
on the development of our Literacy Blocks to ensure that they contain a wide range of texts for
students to experience through modeled, shared, guided and independent formats. We are
developing some universal strategies for both the code breaking, and meaning making aspects
of text experiences.

We also have a band of students in primary who are not achieving at the expected level in
Grade One. As such, over the next year, we will be looking at implementing three strategies. For
the lowest achieving groups of students (those reading at A-F), we will ensured daily guided
reading with the class reading, inclusion support, and, where necessary, additional support
from IRT. For the next group up (G-L) we will look at ensuring daily guided reading, with
additional opportunities provided by the classroom teacher.

In the elementary grades, writing becomes a big struggle. In our student’s writing outcomes the
ability to write and create in a variety of formats is an area for focus. This will be achieved
through an increased variety in text experiences, combined with modeled, shared and guided
writing experiences implemented at a whole school level with a focus on the development of
shared criteria for success.
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Report on School Development Plan for Previous Year

Goal 1: To improve student learning and achievement across the curriculum

Objective 1.1 Students will
improve their problem solving
abilities.

Objective 1.2: To establish
teacher consistency using
differentiated math instruction
and assessment in an inclusive
environment.

Objective 1.1: To establish
teacher consistency and
confidence with using a Daily
Five Block.

Objective 1.2: To consistently
use Guided Writing during the
Daily Literacy Block.

Strategies:

1.1.1 Regular problem solving
activities in each class in math
journals twice a month. A
Primary and Elementary
problem will be distributed by
the math committee.
Teachers will model answers
which demonstrate good
reasoning and communication
at the end of each two week
session. Teachers can choose
exemplars to display on
bulletin board.

1.1.2 In school problem of the
week

1.1.3 Purchase relevant
computer apps.

Strategies:

1.2.1 Math PD through
collaboration with other
schools to encourage sharing of
best practices and daily three
activities for math.

1.2.2 Math PD with inclusion
itinerant to establish a bank of
differentiated math assessment
tools

1.2.3 Encourage teachers to use
their web page to communicate
with home around assessment.

1.2.4 Communicate with home
on the use of differentiated
math assessment by sending
home assessment pieces as
they are completed throughout
the year.

1.2.5 Purchase relevant
computer apps.

Strategies:

1.1.1Provide early primary
teachers with the necessary
time needed to view DVDs
purchased by the school in
June.

1.1.2 Music and Gym
schedules for 2014-2015 need
to be arranged to allow
teachers a block of time to
implement a Daily Literacy
Block.

1.1.3Provide time for all
teachers to see the Daily
Literacy Block in action.
Schedule time for teachers to
observe co-workers.

1.1.4 Consistent with the use
of similar language (ex-
stamina) and I-charts across
the grades.

1.1.5 Teachers maintain
literacy portfolios for their
students.

Strategies:

1.2.1 Provide teachers with a
collection of Graphic
Organizers and examples of
daily guided reading sessions.

1.2.2 Use technology (I-pads,
Smart boards, etc.) to help
enhance class writing lessons
and guided reading sessions.

1.2.3 Observe guided reading
sessions.

1.2.4Teachers encouraged to
complete one piece of writing
a term as a guided writing
piece for evaluation purposes.
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Indicators of Success:

1.1.1: Improved scores in the
areas of Problem Solving as
well as communication and
reasoning.
1.1.2 Record and compare the
results of internal and external
assessment.

Indicators of Success:

1.2.1 Consistent use of
differentiated
assessment throughout
the school.

1.2.2 Student and parent
understanding of
differentiated
assessment.

Indicators of Success:

1.1.1Teachers sharing success
stories about using a Daily
Literacy Block during staff and
divisional meetings.

Indicators of Success:

1.2.1 Use writing rubrics to
evaluate students demand and
process pieces at the end of
each term after daily guided
writing sessions have been
implemented.

1.2.2 Use writing portfolios for
students writing. Teachers will
be able to see the progress
that students make over time.

Goal 1. Support Plan

Financial Professional Development/Time Required

1.1.1Substitute time needed to allow teachers to view videos.
1.1.3 Schedule substitute time for observation of Daily Literacy
Block
1.2.1 Guided writing materials for all teachers from K-6

Commendations

Goal 1: To improve student learning and achievement across the curriculum

Objective 1.1 Students will
improve their problem solving
abilities.

Objective 1.2: To establish
teacher consistency using
differentiated math instruction
and assessment in an inclusive
environment.

Objective 1.1: To establish
teacher consistency and
confidence with using a Daily
Five Block.

Objective 1.2: To consistently
use Guided Writing during the
Daily Literacy Block.

We started a problem solving IRT time was given to classrooms Most teachers started the process of An analysis of the provincial
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initiative where each classroom
teacher was given a problem each
week to work on with their class.
This involved explicit teaching and
modeling and concluded with
independent work done by the
students. A problem from each class
was displayed on a bulletin board in
the corridor each week. The hope
was to raise awareness of good
problem solving strategies and
practices.

Students took the time to stop and
look at the problems that were
displayed on the corridor.

during math time to ensure
differentiated instruction, evaluation,
and alternate forms of assessment as
needed.

Ipads were provided to IRTs for use in
the classroom and apps could be
purchased as needed.

Dreambox was purchased for Gr. 2
and then sampled in other grades. All
special needs students were provided
the opportunity to use Dreambox.

using Dairy Five in their Literacy
Block.

Data was collected from the new
Fountas and Pinnell for both
elementary and primary. The
elementary and primary data
assessed both oral reading skills and
comprehension skills.

The data from the running records
showed that 58% of elementary
students were reading at or above
grade level at the end of Term 2. Out
of the 42% of students reading below
grade level, 44% are receiving direct
programming. Students consistently
showed strong oral reading but
lacked satisfactory comprehension
skills.

The data from the running records
showed that 82% of primary
students were reading at or above
grade level by the end of Term Two.
Out of the 18% below grade level
75% have an IEP and the other 25%
have received intervention through
daily-guided reading, direct P.A
instruction and in-class support.

This indicates that daily five
structures has worked well at the
primary level.

Teachers were able to do daily-
guided reading while the other
students were actively engaged in
reading and writing activities.

assessment showed that students
understood the structure of
persuasive writing and used good
voice. The guided writing block and
the writing activities provided to
teachers showed that children had a
better understanding of the
structures of different forms of
writing. We are currently in the
process of creating a rubric to
evaluate persuasive writing for each
grade and have started writing
portfolios.



Annual School Development Report Page 27

Actions for Change

Goal 1: To improve student learning and achievement across the curriculum

Objective 1.1 Students will
improve their problem solving
abilities.

Objective 1.2: To establish
teacher consistency using
differentiated math instruction
and assessment in an inclusive
environment.

Objective 1.1: To establish
teacher consistency and
confidence with using a Daily
Five Block.

Objective 1.2: To consistently
use Guided Writing during the
Daily Literacy Block.

Teachers need to consistently
complete and display problems of
the week.

Have an announcement made each
week to celebrate the students who
made it to the math bulletin board.

Put a reminder in the Monday
memo that it is time to change your
problem on the bulletin board.

Need to spend time as a whole staff
developing criteria for success for
problem solving, reasoning and
communication in math.

Continue to purchase technologies
to assist with problem strategies.

There are clear issues in
differentiation in math within the
school. Much math is still taught in a
whole class fashion. Need to look at
PD around inclusive practices in math,
for example, differentiated
instruction, Daily 3 / Numeracy Block
model and so on.

Many teachers will need continued
support with using Daily Five. We
will need to continue to record
student achievement each term
using running records. Any children
at risk will be monitored more
closely and interventions put in
place immediately.

We would like to see at least 90% of
students reading at or above grade
level. Standardize form for tracing
reading assessment (level,
percentage, comprehension score
and comments). Also, guided
reading sessions with a focus on
comprehension.

Find ways to integrate technology
into the literacy block with specific
purposes in mind. (i.e increase
phonologocal awareness, assist with
writing process, engage children)

Next year we would like to see each
grade do one piece of writing a
month for the writing portfolios.
Each piece of writing should
introduce and teach students the
different forms of writing.

During literacy block an increased
focus will need to be placed on
conventions of writing (word work).
Direct instruction may be needed for
guided writing sessions based on
individual student needs.
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Goal 2: To foster and develop a peaceful, healthy school environment by encouraging and promoting positive
interactions/relationships between all members of the school community.
Objective 2.1 Students will increase their
awareness of respect for self, others,
environment and learning in both their
physical environment and digital world.

Objective 2.2 School will continue to create
and improve an environment which fosters
collaboration between home, school, and
community.

Objective 2.3 To identify and promote
student/staff wellness and positive living.

Indicators of Success:
2.1.1 Increase in positive interactions
among students, leading to reduced
numbers of negative incidents
2.1.2 Increase in use of conflict
resolution strategies with students

Indicators of Success:

2.2.2 Increased presence of parents and
community members.
2.2.1/2.2.4 Increased outings to
community events/settings

Indicators of Success:
2.3.1 Surveys

2.3.2 Questionnaires

Strategies:

2.1.1 Continue to work on PBS
announcements weekly and post the PBS
strategy outside the office and in
classrooms.
PBS Lessons reviewed at least one time
each term.
2.1.2 Review School Climate Surveys.
2.1.4 Review Lion’s Quest Program and
best practice for utilizing resources.
2.1.6 Install Cool Kids sharing box outside
guidance office.
2.1.7 Cool Kid Reward program should
continue.
2.1.8 Continue to promote St. Bernard’s
123 Response Protocol program.
2.1.9 Provide instruction to students on
Digital Citizenship Team will consult with
LRT to teach lessons.

Strategies:

2.2.1 Grandparents Day. Grade three and
five as it fits with their curriculum
outcomes.
2.2.2 Thank-you cards given out more
often during the year.
2.2.3 Pancake Breakfast to foster positive
community presence in our school..
2.2.4 Continue to wear Pink t-shirts
periodically to promote positive
behaviors/anti-bullying.
Ex. Cool Kid Kickoff, Remembrance Day,
Valentine’s Day and June Peace Walk.

2.2.5 Career Day – invite members of the
local community into the school to discuss
various careers.

Strategies:

2.3.1 Bulletin board-Proud Moments-
displaying achievements.
2.3.3 Continue with presentation on staff
wellness issues
2.3.4 School spirit activity once a term.
Competitions between students and
teachers to promote positive interactions.
2.3.4 Winter Carnival Week – Activities to
promote positive interactions- i.e.
continue to support Talent Show. Snow
Sculpture Challenge.
2.3.5 Share Smile Days – Pass out smile
stickers to parents/ community members
on specific days throughout the year.

Commendations
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Goal 2: To foster and develop a peaceful, healthy school environment by encouraging and promoting positive
interactions/relationships between all members of the school community.
Objective 2.1 Students will increase their
awareness of respect for self, others,
environment and learning in both their
physical environment and digital world.

Objective 2.2 School will continue to create
and improve an environment which fosters
collaboration between home, school, and
community.

Objective 2.3 To identify and promote
student/staff wellness and positive living.

We have noticed an increase in positive student
behavior both in their interactions with each
other both in school and in their use of
technology. An indicator of this success is lack of
referrals to the office for negative behaviors.

We will continue to use the strategies we have
implemented this year to foster collaboration
between the school, home, and community.

Staff and students participated in interactive
activities intended to promote wellness such as
teacher vs. students, sliding, Jersey Day, and
Smoothie Day.

Actions for Change

Goal 2: To foster and develop a peaceful, healthy school environment by encouraging and promoting positive
interactions/relationships between all members of the school community.
Objective 2.1 Students will increase their
awareness of respect for self, others,
environment and learning in both their
physical environment and digital world.

Objective 2.2 School will continue to create
and improve an environment that fosters
collaboration between home, school, and
community.

Objective 2.3 To identify and promote
student/staff wellness and positive living.

We will continue to use our PBS supports and
Digital Citizenship lessons sent out from the
board. Team recommends more education for
students around resiliency, self-esteem, anxiety
awareness, etc.

Continue to offer guidelines for responsible use
of technology (Internet, iPads, computers, etc)

There is a need for parent education around
mental health, and ways to support students
educationally

Use school website, twitter and blog to engage
school community members, and to have
accessible lines of communication between home
and school

Continue to plan interactive activities that promote
positive interactions between staff, students, and
community.

Promote school successes and activities digitally
(school website, Twitter, blog)
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Operational Issue Intended Action

Short 2 IRT Classrooms and 1

classroom

Renovations Complete

Lack of storage in gymnasium Turn changing room space into gym storage.

Need for storage in shed Apply to have heating refurbished in storage shed (Just waiting for installation)

Parking Issues Complete

Drainage Issues Complete

Water Bottles Complete (Water Cooler Installed)

Operational Issues 2014-15
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School Development Plan for Current Year St Bernard’s School Development Plan 2015 -16

Goal 1: To improve student learning and achievement across the curriculum

Objective 1.1
Students will improve their
problem solving skills.

Objective 1.2
To establish a Numeracy Block
format for math instruction in a
core instructional group

Objective 1.3
To increase confidence and
proficiency with using daily
five structure during Literacy
Block.

Objective 1.4
To enhance student
achievement in a variety of
written forms

Strategies:

1.1.1 Regular use of Math
journals in each class. (Survey
staff to see who does use these
journals.) Math committee will
select a class set of journals to
review and chose one for a
spotlight on effective problem
solving.
1.1.2 Problem solving bulletin
board to display samples from
each class. Problems will be
chosen and emailed to
teachers. There will be one
completed per month.
1.1.3 Professional
Development with a Numeracy
Itinerant.

Strategies:

1.2.1 Identify a core group of
teachers to participate in
professional development.

1.2.2 Core group will
collaborate and develop a
Numeracy Block model for our
school.

1.2.3 The Numeracy Block
model will then be
implemented within the core
group classrooms.

1.2.4. The core group will
collaborate to review the
effectiveness of the model.

1.2.5 The core group will
present to the staff.

Strategies:

1.3.1 Provide time for coaching
and feedback with daily five.
Review daily five videos.

1.3.2 Music and Gym
schedules for 2015-2016 will
need to be arranged to allow
teachers to effectively
implement the literacy block
and daily five.

1.3.3-Anchor charts displayed
in school for daily five.

1.3.4. Provide teachers with
the necessary resources to
implement daily five.

Strategies:

1.4.1 Create rubric for non-
fiction writing.

1.4.2 Guided writing sessions
for conventions based on each
student’s individual needs.

1.4.3 Provide teachers with a
monthly writing piece.

1.4.4 Continue to work on
developing writing portfolios

Indicators of Success: Indicators of Success: Indicators of Success: Indicators of Success:
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1.1 Improved scores in the
areas of Problem Solving as
well as communication and
reasoning.
1.1.2 Record and compare the
results of internal and external
assessment.

1.1.3 Expose students to new
ways of learning and creating
digitally through iPad apps

1.2.1 Establishment of
Numeracy Block routines within
the core group classrooms.
1.2.2 Expansion of Numeracy
Block routines to all classes
within the school.

1.3.1 Teacher Feedback

1.3.2 Review Music and Gym
schedules in September.

1.3.3 Observing students to
ensure they are consistently
using similar language for
daily five.

1.3.4 Teachers record student
achievement in reading using
a new template that records
orally accuracy and
comprehension.

1.4.1/1.4.3Evaluate student
writing using rubric.

1.4.2 Use daily writing and
portfolio pieces to ensued
transfer of skills in writing
convections.

1.4.4 As a staff, look at writing
portfolios to determine
improvements for the
following year.

Goal 1. Support Plan

Financial Professional Development/Time Required

Money for professional development days. (Days specified in
the strategy section) (7,000)

Money for resources to support numeracy block, i.e.,
literature, manipulatives, etc. (4,000)

Organizational supplies to support the Numeracy Block.

Math games to support “Math with Someone” in the
Numeracy Block

One day with a Numeracy Itinerant on communication and
reasoning.

Time to evaluate our monthly problem solving activities and share
good samples of communication and reasoning. (Staff meetings,
committee time, etc.)

One day PD to go to another school to see the Numeracy Block
being modeled and time to review and share.

One day PD to collaborate and develop a Numeracy Block
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Monies for anchor charts and daily five resources (baskets,
books,etc.) (2,000)

Guided Reading Tables for all classrooms (6,000)

Time to collaborate to review the effectiveness of the model. (Staff
meetings, committee time, etc.)

½ day PD for core group to present to the staff

Substitute time for coaching opportunities, viewing videos, and
reviewing indicators of success.

Goal 2: To continue to develop St. Bernard’s Elementary as a Safe and Caring School

Objective 2.1: Students will increase their
awareness of respect for self, others,
environment and learning in both their
physical environment and digital world.

Objective 2.2 Implement opportunities for
healthy living for students and staff

Objective 2.3 Ensuring that every child in
the school is included and has the
opportunity to reach their full potential

Strategies:

2.1.1 Print off Cool Kids Creed & Noise
Meters for each learning area in the
School

2.1.2 Make the Cool Kids Creed the focus
of behaviours discussed at Assemblies
and ensure that the creed is available to
all in the school community. Focus
specifically on washroom and bus
behaviours. Recognise positive
behaviours

2.1.3 Develop leadership opportunities
for Grade 5 and 6 students and provide
them with additional opportunities for

Strategies:

2.2.1 Liaise with Kids eat Smart to
implement a Breakfast program at the
school. Focus on improving student
knowledge about healthy eating.

2.2.2 Students will become aware of the
importance of physical activity and
increase their level of involvement.

2.2.3 To identify and promote student/
staff wellness and positive living

Strategies:

2.3.1 Restructure Service Delivery
schedules to enable more in class time for
students with additional needs

2.3.2 Use assemblies and Special Days to
celebrate difference and diversity among
our learners. Focus specifically on Autism
and Learning Needs for staff and students

2.3.3 Ensure that staff is able to
differentiate reading instruction
effectively to meet the needs of each
learner in their classroom (Good Fit Books,
Guided Reading, Differentiated Reading
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social enrichment.

2.1.4 Ensure that data regarding
behaviours, particularly major behaviours
is recorded by staff on duty and reported
to the office. Data will then be analysed
by SAC Team.

Strategies etc.)
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Goal 2. Support Plan

Financial Professional Development/Time Required

Print all Cool Kids Creed materials again for display ($1000)

Prizes for PBS assemblies ($500)

Fundraise for KES Breakfast Program ($2000)

Smoothie Day ($200)

Training for staff on ASD

PD on Differentiated Reading Instruction (1/2 day)

Review Behaviour Matrix (1/2 PD Day or Staff Meetings)


