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Message from the Director of Education

Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s successes and
highlights matters such as student achievement and professional development.

The formulation of a school development report is the result of significant planning and input
from the entire school community. A thorough plan lays the foundation for a productive and
successful school year and will be beneficial to every member of the school community, most
importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to thank our
school communities, administrators, teachers, support staff, school councils and community
volunteers for their participation and input. Your efforts to develop and implement previous plans
have helped to ensure a focus on student success and achievement at all levels. I sincerely thank
all involved for the work undertaken as enhanced collaboration within our school communities
sets a great example for our students.

School development reports outline some amazing and encouraging initiatives and I am proud to
see the great work being undertaken by schools throughout the Newfoundland and Labrador
English School District. Looking forward, I am optimistic about the progress we will make as we
continue to build upon these plans and continue to provide a quality education for every student in
our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District
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Message from Principal

At Southwest Arm Academy we work hard to promote academic achievement in a safe
and positive learning environment. This Annual Report is reflective of our efforts during
the 2014 - 2015 school year as well as our ambitions and goals for the current year. As in
the past we intend to maintain our commitment to literacy and numeracy, and healthy and
active living in a safe and caring environment for all.

This Annual Report provides us with the opportunity to evaluate how well we are doing
as a School Community. Data included in this report indicates that our School has shown
marked improvements in all areas of standardized testing and with the continuation and
extension of the third year of our School Development Plan we should be able to
maintain this growth. During the 2014 – 2015 school year the staff reaffirmed their
commitment to three general goals and it is these goals that will guide us again this year.
with those goals being 1. To increase student achievement across the curriculum within
an inclusive environment 2. To create and maintain a school culture that fosters a safe,
healthy, caring, socially just and collaborative inclusive learning environment. 3. To
enhance the learning opportunities for students and staff for 21st Century Learning within
an inclusive environment.

In an age of accountability and great educational change, Southwest Arm Academy and
the School Community that it encompasses remains fiercely committed to its students,
their education and the development of the whole child. We ask that you take the time to
read this report so that you might gain an understanding of the diversity of our School
culture. Likewise we would welcome any comments and suggestions that you might
have as we at Southwest Arm Academy are a part of a culture committed to
accountability and a willingness to work with parents and the School Community at
large.

To our School Development Co-Chairs, Ms. Krista Gregory and Mr. Darren Ellis and to
all staff who worked tirelessly on this plan I thank you for your persistence and continued
efforts.

Leon Porter
Principal
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Message from School Council

The 2014-2015 school year was a relatively routine year for us. We had one new Parent
Representative join – Stephanie Sparkes, as well as two new Student Council
Representatives – Robyn Price and Sarah Baker. The remaining members from the
previous year, all returned to serve on School Council again. Our focus this year
continued to be, dedicated to enhancing the quality of school programs and improving the
levels of student achievement in the school, as well as, fully supporting the School in
their efforts to make Southwest Arm Academy a Safe & Caring School, and to bring the
number of bullying incidents to zero. Membership for the 2014-2015 school year was as
follows:

Chairperson
Denise Jacobs
Vice-Chairperson
Michelle Price
Principal
Leon Porter
Parent / Community Representatives
Nicole Seward, Shelly Seward, Crystal Seward, Lori Kelly, Rose Smith, Natasha Stacey,
Tina Langor & Stephanie Sparkes
Student Representatives
Robyn Price & Sarah Baker
Teacher Representatives
Gary Greening & Lana Rowsell

We held a total of 6 meetings from September 2014 through June 2015, a couple of
meetings had to be cancelled due to snow storms. We covered a broad range of topics
and concerns including:

- Review of School Council Membership Guidelines
- Review of School Council’s role and Protocol Agreement
- Review and periodic updates on School Renovation and Maintenance issues
- Review of Public Exam / CRT Results and updates on how areas of improvement

were being addressed in the classroom
- Periodic reviews of the School Development Plan and updates on progress being

made
- Review of Bussing, Volunteer & Assessment Policies
- Power School
- Review of Student Mentor program the school put in place
- Review of Digital Citizenship policy and Student use of video games in the

school
- Review of Literacy Framework
- Discussion on Lost of Classroom time due to numerous snowstorms and plans to

catch up
- School Webpage/Twitter
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- Bullying
- Teacher Allocations
- Midterm and Final Exams, Tutors and Tutorials
- Discussion around Promoted vs. Placed
- Approved numerous requests for fundraising
- School Participation in Shave for the Brave
- School Council Year End Annual Report
- Received monthly updates from the Student Council Representatives, on their

activities in the school
- Review of School Climate Survey results

We are also very happy with the success and continuation of Breakfast Program in the
school. We would like to thank Ms. Johnson and her fantastic team of volunteers for all
their hard work.

We are very proud of our school and of the students many accomplishments throughout
the year. We may be a small school but our students continue to produce excellent
results.

We wish the graduates leaving us this year, the best of success in their future endeavors.

I would like to thank the School Council members for their support and dedication. I
hope they have found their time serving on the school council as rewarding as I have. I
look forward to working with you again in the fall.

Have a safe and enjoyable summer.

Denise Jacobs
Chairperson

Message from Home and School Association



Southwest Arm Academy Annual Report (2014 – 15) Page 9

For the 2014 – 2015 school year there were a total of 12 parent members and 3 teacher
members.
The following is a list of fundraisers carried out through the 2014 – 2015 school year:

v Recycling Blitz
v Members volunteered to do breakfast (1day a week) for the Kids Eat Smart

Program
v Donation to Scholarships and Awards Night
v Donation to the school art program
v Christmas breakfast for staff and students
v Playground maintenance
v Christmas treats for students
v Easter treats for students
v Sports Day BBQ
v Meal for staff during teacher appreciation week
v Treats for students on the last day of school
v Purchase of a projector
v Purchase of a shed for recyclables

Rose Smith
Home and School Association President
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Overview of School

Our School Community

Since 1976, Southwest Arm Academy has been the foundation of education for hundreds
of people. The former Little Heart's Ease All Grade Intergraded School, maintained a K-
12 school system, providing education to children whose parents were once themselves
students here in the community. Today, Southwest Arm Academy still offers a K-12
program and serves the communities of Long Beach, Hodge's Cove, Caplin Cove, Little
Heart's Ease, Southport, Butter Cove, and Gooseberry Cove. Presently, our school
consists of 91 students, 10.5 teaching staff, 3 support staff and numerous parent
volunteers. Many classes are multi-graded throughout the school to maximize teaching
and learning. The senior high students are offered a variety of courses at Southwest Arm
Academy through regular classes and CDLI courses. The students, staff and school
community of Southwest Arm Academy work together to achieve academic excellence
and provide a full curricular and extra-curricular program in a safe and caring
environment.

Southwest Arm Academy is the embodiment of a community school. It is recognized as
a close knit school which is proud to integrate exemplary academics with arts, music,
athletics and community service. All students avail of the opportunity to explore both
curricular and co-curricular requirements and interests. The exterior of our building has
been renovated with new siding, windows, roof and an upgraded electrical system.
Together, these individuals and characteristics contribute to a phenomenal school climate
and culture at Southwest Arm Academy.

Specifically, school spirit has been enhanced through the dedicated efforts of the Student
Council. The Student Council is made up of class representatives from grades four to
Level III, along with a President, Vice President, Treasurer, Secretary and Public
Relations Executive. All students have the opportunity to explore new ideas and
contribute to the Student Council activities during the weekly meetings. The responsible
and mature leadership of its members has provided all students with many fun and
educational events throughout the year. In addition to this, the Student Council has
organized successful fundraisers for worthwhile community, provincial and worldwide
causes, as well as for school based needs. The learning environment at Southwest Arm
Academy has been enriched due to the collaborative efforts of Student Council,
administration and staff.

Our school culture has been further strengthened by a very active and supportive Home
and School Association. We are extremely fortunate to have the support of this group of
volunteers who coordinate major fundraising events throughout the school year. Their
recycling Blitz has become a much anticipated event. As a result of these fundraisers, the
Home and School Association has been able to maintain the school’s playground, support
the Kids Eat Smart program and sponsor several school scholarships.

Our Home and School Association actively participate and support school spirit days, the



Southwest Arm Academy Annual Report (2014 – 15) Page 11

student breakfast program, and many other important celebrations and for that reason
play a valuable role in boosting school morale. This dedicated group of individuals
wholeheartedly devote themselves to school ventures which enhance student learning.
They are a vital part of our school community thus enhancing student learning. This
organization also recognizes and celebrates the valuable work of teachers and other staff
members in contributing to student learning.

Our School Council has also continued to play an integral role in enriching our school
community. This volunteer group has continued to work tirelessly to ensure that
important concerns are addressed and highlights are acknowledged and celebrated both
within the school and the community. This group is to be commended for placing the
well-being of students first and foremost in their considerations and decisions.

Southwest Arm Academy is never at a standstill but is constantly developing to be the
most effective school possible. With the hard work and dedication by all involved,
Southwest Arm Academy continues to be a community school.

Key Highlights

During the 2014-2015 school year, Southwest Arm Academy has once again received
numerous accolades in a variety of areas. They have demonstrated continued success in
both curricular and co-curricular settings and have excelled in the realms of athletics and
fine arts. In addition to this, the Student Council at Southwest Arm Academy has worked
diligently throughout the year to create a spirited and high energy level of cohesion in the
school. Many of our students also availed of the varied opportunities outside of the
school and even outside of the province.

In the sports realm, the Volleyball program continues at Southwest Arm Academy. The
senior boy’s team hosted and won the silver medal at the Senior Boys A Regional Event,
and also participated in the NLVAVolleyfest tournament in October. We have continued
and expanded our efforts with Cross Country Running, where we participated in four
meets around the Vista region winning numerous medals at each meet. We hope to
continue to grow this interest in cross country running and improve our efforts again next
year. SWA was also awarded a Participation Nation Bronze Star again this year for our
outstanding co-curricular involvement. At Southwest Arm Academy students learn
together and play together.

Success was also celebrated at SWA within the Music, Art and Public Speaking
programs. Both Primary and Elementary choirs had impressive showings at the Kiwanis
Music Festival and the Primary Choir was invited back for the Highlights Concert. We
have had numerous students compete in various art competitions held by different
agencies as well our junior and senior high students participated in the Lion’s Speak-Out.

Our students had the opportunity to contribute to school leadership and direction through
their Student Council which maintains a commitment to a wide range of activities for the
staff, students and community. There are many well organized days and events such as
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the annual Healthy Commotion Day, student dances, Winter Carnival and various
anti-bullying activities including a Pink Shirt: Stand Up to Bullying Day among others.
The Student Council and the entire student body of Southwest Arm Academy continue to
build a strong relationship with the community through a number of ongoing community
events. Our Thanksgiving Day Food Drive brought in a large number of food items
which were donated to the local Salvation Army food bank. Students also participated in
and contributed to the annual Terry Fox fundraiser in the fall and hosted a Walk to
Breakfast in aid of our Breakfast Program. This year was our second year for the Shave
for the Brave fundraiser and it grew in leaps and bounds as we had quite a few more
people come up on stage and shave for a great cause. Besides these worthwhile events
and activities our students also participated in, and celebrated a number of other special
events and days throughout the year such as: Heritage Fair (Grade 4-6 students), the
National Young Citizens Program (Haley Peddle and provincial winner Katie Kelly) and
the annual Avery trip to Clarenville (Grades 7-11).

At Southwest Arm Academy we welcome outside groups and individuals to our school in
an effort to provide rich learning experiences for all students, while at the same time
maintaining our focus on academic instruction with limited disruption. This year there
were presentations by: NL Power, Don Wright (local artist), KES (food safety), Social
Worker (Mental Health stress presentation), MUN, Foster Families presentation, Consent
is Sexy presentation, the Purple Ribbon Campaign along with many others.

In addition to presentations from outside agencies, the students and staff at Southwest
Arm Academy worked to provide many varied co-curricular experiences for our students.
Just as visitors are welcome inside the school, students are encouraged to pursue learning
outside of the building. Our Grade 10-12 students took part in a post secondary trip and
visited several post-secondary campuses in St. John’s. Two students were given the
opportunity to take part in a Leadership Conference while all students at Southwest Arm
Academy had the opportunity to participate in field trips to support the curriculum.
Grade 9 students participated in Take Our Kids to Work Day. Encounters with Canada
provided two other students (Harrison Lambert and Jeremy Price) with the opportunity to
travel to Ottawa where they learned about Canadian institutions, met famous and
accomplished Canadians, explored exciting career options, developed their civic
leadership skills, lived an extraordinary bilingual experience, and formed friendships with
students from across the country. Med Quest was also attended by one student (Cassie
Seward) over the summer in St. John’s.

Chess tournaments, Play and Learn week and the newly created Kids Kitchen for Grade
4-6 students are also integral parts of the life and culture at Southwest Arm Academy
where learning is an experience not restricted to the classroom. At SWA many students
enjoyed the benefits of a vegetable garden in the playground. Learning is an experience
and teaching is an opportunity to be shared by all and a number of individuals should be
commended for availing of opportunities presented to them in the school community.
Many students in our high school, for example, participated in the Tutoring for Tuition
Program or the TWEP program.
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Accomplishments such as these have helped reveal the true capabilities and talents of our
students. With parent, teacher and community support, the students at Southwest Arm
Academy have the opportunity to reach their full potential in all disciplines. Student pride
and success are evident within the school and community, thereby creating and fostering
an admirable, safe and caring school climate and culture.

Partnerships

“It takes a whole village to raise a child,” is an adage that Southwest Arm Academy
believes in wholeheartedly. Our school welcomes every opportunity to bring community
members into the building to help educate our students and encourages organizations to
work hand in hand with the school. Our school boasts a strong relationship with
numerous local organizations, as well as with those that: keep our students safe and
healthy, recognize the talents of women, assists on career choices and allows our students
to explore the province and country. The Salvation Army, RCMP, Lions Club, Family
Resource Centre, Co-op, The Home and School Association as well as a great number of
other groups have a been an integral part of our school culture during the past year.

This past year was a great one for grants and funding at SWA. In the spring of 2015,
SWA received a $10000 grant from the Hebron Project that we had applied for in the fall.
The monies received were used to purchase and upgrade the technology in the school for
student use, aiding our School Development Plan with 21st Century learning for both
students and staff. We also received a Participation Grant for the Phys. Ed. program
which allowed us to purchase new Yoga equipment, a first for SWA in our pursuit of
healthy and active living goals.

The Breakfast program was in its third year at SWA for the 2014 – 2015 school year.
This program was made possible only with the partnership and support of The Kids Eat
Smart Foundation, The Co-op, Lion’s Club and the local community all who generously
donate money and or time to this very worthwhile and successful program.

The local Southwest Arm Volunteer Fire Department also devotes both time and effort to
our school to keep our students safe all year round. They provide fire and bus safety
programs and inspect our school and playground annually to ensure a fun and safe
environment and even help us with our closing BBQ in June. These men and women are
not only protectors, but also organizers during many school activities, such as Terry
Fox/Walk to Breakfast, Winter Carnival, and facilitators of Graduation activities. The
local Firemen and women have become well known to students and staff as they have
become an integral part of our school family.

Southwest Arm Academy exemplifies a community school through the partnerships with
local churches. Our caring staff and students had a chance to show their generosity when
they came together for the food drive and we were very successful in helping to replenish
local food banks. The partnership with the Salvation Army Church has also resulted in
their direct involvement with our tragic events team, and several assemblies through the
year.
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Another local organization heavily involved in the school is the Lions Club. They have
fostered the creativity of our students with a Peace poster contest, and have been
instrumental in promoting public speaking. They have also graciously assisted the
graduates at every level. The Lions made a monetary donation to every kindergarten
student at their graduation, donated recyclables to the school and the grade twelve class
and supported the scholarship fund for the high school graduates. They have indeed been
a great support and an integral part of this school and its success.

The Family Resource center runs a Tiny Tots Program which provides young children,
along with their parents, a time and space one day a week to gather and discover the
importance of socialization, play based learning and early education.

Not only does Southwest Arm Academy hope to enrich students during the school hours,
but we also hope to lead them to satisfying careers once they leave our classrooms. Our
Grade nine students completed a career module and then participated in Take Our Kid to
Work Day. A number of educational institutions also visited our potential graduates such
as The Canadian Armed Forces and CONA. Memorial University of Newfoundland and
the Marine Institute were also present throughout the entire school year with numerous
educational opportunities including: LEAP, TFT, Discovery Day, and TWEP. We hope
to prepare students for careers in the realms of academia and skilled trades. The Ability
Corp was able to do just that by teaching Level III students the skills for employment
interviews.

Southwest Arm Academy teaches students to respect all religions, races, sexual
orientations and genders in the workplace and the world. Our student council has many
of their activities throughout the year focus on empathy.

Students leave our school to see what the future may bring and to travel both near and far.
The Avery family sponsored a field trip for our students. A partnership with Encounters
with Canada enabled students to travel to Ottawa for life and work experiences they will
never forget! Back on Newfoundland soil, all students had the opportunity to participate
in artistic/athletic programs such as Kiwanis and a writing/poster contest organized by the
Royal Canadian Legion, who were also a part of our Remembrance Day Assembly.

This past year SWA was also part of the Literacy/Numeracy program with Ms. Darlene
Tilley. Darlene made several week long visits to the school where she worked with staff
and students from Grades K-12 in the curriculum areas of literacy and numeracy. The
program, according to all reports, was not only beneficial but enjoyed by all those who
involved.

All of these people and agencies provide services both inside and outside the school to
support students in making smart choices about the present as well as the future.
However, our most crucial partnership is that between school and parents. It is only
because of the endless commitment of our Home and School Association and the parents,
that many extra-curricular activities are possible at the school, regional or provincial
level. It is their dedication and commitment to our academic and extra – curricular
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programs that has made the difference. Once again, our school community continues to
promote a strong value system through the outstanding climate and culture which has
been fostered here at Southwest Arm Academy



Southwest Arm Academy Annual Report (2014 – 15) Page 16

Summary Report on the School’s Most Current Data

Provincial Assessment Data

Reading Records for Grades 1 and 2

Grade 1: Percentage of Students (in June) at or above the Provincial benchmark

Grade 1 Enrolment = 8

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
71.4 60.2 60.2 71.4 60.2 59.3 70.0 54.7 53.7 100.0 52.0 51.4

What do these results tell us?

Ø We have been consistently above the Province and Region in this area over the past five years.
Ø Our results are considerable higher than the Province and Region.
Ø Our Grade one students seem to be capable readers as measured by this assessment.
Ø Reading doesn’t appear to be an area of concern at this time or level.
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Grade 2: Percentage of Students (in June) at or above the Provincial benchmark

Grade 2 Enrolment = 10

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
100.0 68.1 66.9 71.4 66.9 65.5 85.7 61.6 60.5 60.0 54.7 54.9

What do these results tell us?

Ø Our Grade two results are inconsistent
Ø The Province and Region are both showing a declining trend in reading
Ø Our Grade two results are consistently above Province and Region
Ø There seems to be a significant decline in our data in 2014/15
Ø There is a significant difference between grade one and two results and trends
Ø Some focus and attention will need to be given to grade two reading
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Provincial Assessment data by strand for grades 3 and 6

Grade 3 English Language Arts

Grade 3 Enrolment = 7

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Province School Region Province

Multiple Choice

Reading 80.0 67.8 67.5 86.4 73.0 72.7 88.3 84.0 83.6

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

100.0 81.5 81.7 64.3 65.3 64.4 84.5 75.1 73.4

Poetic/Fictio
n

100.0 48.8 47.9 100.0 66.9 65.2 80.0 72.0 71.0

Informational
Non-Fiction

100.0 64.3 64.4 100.0 80.3 80.1 83.3 82.7 82.5

What do these results tell us?

Ø We have been consistently above the Province and Region in reading over the past four recorded years (no data 2013/14)
Ø Our reading results are showing an upward trend
Ø Our Grade three students seem to be capable readers as measured by this assessment
Ø Reading doesn’t appear to be an area of concern at this time or level
Ø All other results are at our above Provincial and Region results
Ø Poetic / Fiction & Informational / No Fiction results, while still above Province and Region, are showing a significant decline

in 2014/15
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Grade 3 Mathematics

Grade 3 Enrolment = 7

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

92.9 78.5 78.3 82.7 71.7 72.9

Number
Operations

91.7 72.8 72.5 78.6 64.3 65.5

Shape and
Space

81.4 73.9 74.8

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

100.0 73.7 75.9

Number
Operations

85.7 53.5 55.4

Shape &
Space

71.4 61.9 64.5

Mental Math 100.0 82.2 83.8

Problem
Solving

100.0 83.5 82.6 100.0 54.2 56.4

Reasoning 100.0 72.9 72.2 0.0 31.9 34.4

Communication 100.0 74.4 73.4 0.0 31.9 34.4
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What do these results tell us?

Ø We have been consistently above the Province and Region in all subtests over the past four years with the exception of
reasoning and communication.

Ø Our subtest scores are considerable higher than the Province and Region in all areas with the exception of reasoning and
communication.

Ø Our Grade three students seem to be very capable math students in general
Ø There is an obvious and inexplicable discrepancy between problem solving and reasoning and communication
Ø Number Concepts, Number Operations are showing a downward trend
Ø Our lowest results are in Number operations and Shape & Space, although they are still significantly higher than both Region

and Province
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Grade 6 English Language Arts

Grade 6 Enrolment = 2

Note: Unable to report. If the reporting of any of this data compromises the anonymity of students, it should not be included.

What do these results tell us?

Ø The trends of the Reading and Demand Writing results over the past four years have been either inconsistent or down and will
therefore be a cause for some reflection, discussion and attention

Grade 6 Mathematics

Grade 6 Enrolment = 2

Note: Unable to report. If the reporting of any of this data compromises the anonymity of students, it should not be included.

What do these results tell us?

Ø The trends of the Number Concepts and Number Operations results over the past four years have been either inconsistent or
down and will therefore be a cause for some reflection, discussion and attention
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Grade 9 English Language Arts

Grade 9 Enrolment = 5

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Provinc
e

School Region Province

Multiple Choice

Poetic/Fictio
n

54.3 67.3 66.6

Informational
/Non-Fiction

84.3 77.1 76.8 58.0 56.7 55.9 82.0 68.7 68.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

85.7 91.5 90.6 75.0 93.6 92.7 100.0 86.1 85.3

Poetic/Fictio
n

100.0 92.6 91.9

Informational
/Non-Fiction

100.0 90.9 88.8 80.0 87.5 86.2 100.0 80.7 80.6

What do these results tell us?

Ø All subtest results are inconsistent
Ø There is an obvious discrepancy between Multiple choice and constructed response
Ø All current Data is significantly above Provincial and Regional results
Ø Informational / Non Fiction Multiple Choice will require some reflection and discussion
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Grade 9 Mathematics

Grade 9 Enrolment = 5

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

67.4 68.0 68.0 81.0 66.1 66.6

Number
Operations

67.4 68.0 68.0 81.0 66.1 66.6

Patterns
and
Relations

79.4 70.8 70.7 63.0 71.0 71.3

Shape
&Space

71.4 72.8 73.3

Statistics
and
Probabilit

y

100.0 85.8 85.5 33.3 63.2 65.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Patterns
and
Relations

59.5 55.2 55.2

Number 66.3 68.1 68.1

Criteria 100.0 64.0 65.5

What do these results tell us?
Ø Both number concepts and number operations are trending up and are now both above regional and provincial scores
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Ø Results for patterns and relations continue to fluctuate but are currently below regional and provincial averages
Ø Stats. and probability have taken a significant drop
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Public Exam data (4-year trend data (average final mark))

Course 2011/12 2012/13 2013/14 2014/15

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

French 3200 71.6 72.7

Français 3202 75.3 75.6 76.0 75.7 74.6 75.0 75.4 75.7

Mathematics 3205/3200 80.1 79.1 91.0 79.8 79.8 80.0 77.8 77.9 76.2 77.4

Mathematics 3204/3201 46.0 62.6 62.8 82.2 60.6 61.3 81.0 63.5 63.8 81.8 66.1 66.1

World Geography 3202 69.1 68.4 68.8 68.2 70.0 75.6 68.9 70.1 68.8 69.7

World History 3201 70.0 70.5 67.6 68.6 69.9 70.4 69.7 69.7

Histoire mondiale 3231 74.9 74.7 74.8 72.7 71.7 70.9 73.5 72.2

Biology 3201 66.4 66.1 65.9 59.0 67.5 66.5 64.3 65.2 65.3 68.1 67.6

Chemistry 3202 72.2 71.3 71.8 71.6 71.9 72.4 72.8 62.8 72.0 72.8

Physics 3204 79.0 74.6 74.5 74.0 74.8 75.0 86.3 72.8 73.3 72.5 73.4

Earth Systems 3209 63.2 62.6 60.3 60.3 62.5 61.8 60.9 61.1

English 3201 69.4 65.2 65.0 66.5 69.6 69.3 74.0 70.8 70.6 71.4 70.6 69.9

What do these results tell us?
Ø CDLI course results are generally lower than the same course results taught in school
Ø Math courses taught in school are well above Provincial and Region averages
Ø World Geography results have been consistently at, above or only slightly below Provincial and Region results
Ø Biology courses taught in school have always been at or above Provincial and Region results
Ø Chemistry courses are trending down
Ø English course taught in school continue to remain above regional and provincial scores
Ø The majority of Public exam results have traditionally been above provincial average and this trend continues
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Advanced/Academic/General Enrolment

Percentage of Students enrolled in Academic/Advanced/General Level III courses

High School Enrolment = 15

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
Advanced
Mathematic

s
(Math 3200)

14.3 21.6 21.2 10.0 20.5 19.6 25.0 25.1 21.7 0.0 26.1 22.7

Academic
Mathematic

s
(Math 3201)

50.0 58.2 58.4 60.0 62.6 62.5 12.5 56.4 56.8 100.0 57.1 58.4

Applied
Mathematic

s
(Math 3202)

35.7 20.3 20.5 30.0 16.9 17.9 62.5 18.5 21.5 0.0 16.8 19.0

Academic
English
(English

3201)

60.0 79.3 76.6 60.0 79.0 76.5 33.3 81.7 79.2 71.4 82.0 79.3

General
English
(English

3202)

40.0 20.7 23.4 40.0 21.0 23.5 66.7 18.4 20.8 28.6 18.0 20.8

What do these results tell us?
Ø Percentage of enrolments in both General Math and ELA are trending higher than Province and Region
Ø Percentage of enrolments in General ELA are consistently higher than General Math
Ø Math 2202 / 3202 is combined and rotated every second year – accounting for “0” in Data
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Ø All general enrolments are supported with the correct assessment and/or documentation
Ø We will need to concentrate on educating the entire school community on the importance of academic and advanced courses
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Graduation Rate and Status

Percentage of Eligible Graduates that Graduate and Percentage of Graduates with Honours, Academic, or General

High School Enrolment = 15

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Graduation
Rate

85.7 92.5 92.7 100.0 96.0 95.7 100.0 94.9 95.2 100.0 93.9 94.0

Graduation Status

Honours 33.3 30.5 27.7 10.0 30.5 28.7 11.1 30.7 29.3 28.6 33.1 31.1

Academi
c

33.3 40.8 40.1 50.0 39.4 38.2 22.2 42.4 40.2 42.9 42.6 41.4

General 33.3 28.7 32.2 40.0 30.1 33.2 66.7 26.9 30.5 28.6 24.3 27.5

What do these results tell us?
Ø There is a trend towards 100% graduation rates (In 2011/12 – the one student that didn’t complete graduated 2012/13)
Ø General graduation status is consistently above Province and Region
Ø All general enrolments are supported with the correct assessment and/or documentation
Ø In 2013/14 77.8% of the students had a diagnosed and documented LD or exceptionality
Ø In 2013/14 11.1% of the students graduated as a result of credit recovery
Ø We will need to concentrate on educating the entire school community on the importance of academic and advanced courses
Ø In 2014 /15 42.9% of the students have a diagnosed and documented LD or exceptionality
Ø In 2014/15 we expect the general graduation rate to drop to 28.6% - current data and documentation supports prediction
Ø In 2014/15 we expect the honors graduation rate to rise to 28.6% - current data and documentation supports prediction
Ø In 2014/15 we expect a 100% graduation rate – current data supports prediction
Ø In 2015/16 40% of the students have a diagnosed and documented LD or exceptionality and another 20% refused testing
Ø In 2015/16 we expect the general graduation rate to rise to 60%
Ø In 2015/16 we expect a 100% graduation rate
Ø There is a continued and ongoing effort to ensure proper placement of students in programs
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Scholarships

Number of Level III students = 9

Provincial Government Scholarships
2010/11 2011/12 2012/13 2013/14 2014/15

Junior Jubilee

Electoral 1

Centenary

Moss

Total Scholarship/Bursary Offers
2010/11 2011/12 2012/13 2013/14 2014/15

Number of Students Awarded a
Scholarship or Bursary

7 of 7 5 of 6 8 of 10 7 of 9 6 of 7

Total (estimated) Dollar Figure Offered
(all students)

$3780 $4255 $5355 $6080 ~$5000

What do these results tell us?

Ø The majority of our students receive some recognition in the form of scholarships / bursaries upon graduation however, the
great majority of this money comes from school raised funds.
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Ø
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Internal Assessment Data

K – 6 Report Card Data – Strands scoring below 3

2011 – 2012 – Strands scoring below 3

K ELA
Ø Views/reads a variety of texts with understanding
Ø Uses strategies to view/read texts

4 ELA
Ø Listens with skill and understanding
Ø Reads/views a variety of texts with understanding
Ø Uses strategies to effectively read/view texts
Ø Responds personally and critically to a range of texts
Ø Uses a variety of strategies to write/represent effectively

4 Math
Ø Uses problem solving in a variety of contexts
Ø Demonstrates and communicates mathematical reasoning
Ø Demonstrates an understanding of number
Ø Demonstrates an understanding of patterns and relations
Ø Demonstrates an understanding of geometry and measurement
Ø Demonstrates an understanding of data management

5 ELA
Ø Listens with skill and understanding
Ø Speaks with skill and understanding
Ø Reads/views a variety of texts with understanding
Ø Uses strategies to effectively read/view texts
Ø Responds personally and critically to a range of texts
Ø Writes/represents ideas using a variety of text forms
Ø Writes/represents texts for a variety of audiences and purposes
Ø Uses a variety of strategies to write/represent effectively

5 Math
Ø Uses problem solving in a variety of contexts
Ø Demonstrates and communicates mathematical reasoning
Ø Demonstrates an understanding of number
Ø Demonstrates an understanding of patterns and relations
Ø Demonstrates an understanding of geometry and measurement
Ø Demonstrates an understanding of data management and probability
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2012 – 2013 - Strands scoring below 3

K ELA
Ø Represents/writes texts to explore and express thoughts, feelings and ideas
Ø Represents/writes texts for a variety of audiences and purposes
Ø Uses strategies to represent/write effectively

5 ELA
Ø Listens with skill and understanding
Ø Speaks with skill and understanding
Ø Reads/views a variety of texts with understanding
Ø Uses strategies to effectively read/view texts
Ø Responds personally and critically to a range of texts
Ø Writes/represents ideas using a variety of text forms
Ø Writes/represents texts for a variety of audiences and purposes
Ø Uses a variety of strategies to write/represent effectively

5 Math
Ø Uses problem solving in a variety of contexts
Ø Demonstrates and communicates mathematical reasoning
Ø Demonstrates an understanding of number

6 ELA
Ø Reads/views a variety of texts with understanding
Ø Uses strategies to effectively read/view texts
Ø Responds personally and critically to a range of texts
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2013 – 2014 - Strands scoring below 3

1 ELA
Ø Writes/represents ideas using a variety of text forms
Ø Writes/represents texts for a variety of audiences and purposes
Ø Uses a variety of strategies to write/represent effectively

1 Math
Ø Uses problem solving in a variety of contexts
Ø Demonstrates and communicates mathematical reasoning

2 ELA
Ø Reads/views a variety of texts with understanding
Ø Uses strategies to effectively read/view texts
Ø Writes/represents ideas using a variety of text forms
Ø Uses a variety of strategies to write/represent effectively

4 ELA
Ø Listens with skill and understanding
Ø Reads/views a variety of texts with understanding
Ø Uses strategies to effectively read/view texts
Ø Responds personally and critically to a range of texts
Ø Uses a variety of strategies to write/represent effectively

4 Math
Ø Uses problem solving in a variety of contexts
Ø Demonstrates and communicates mathematical reasoning
Ø Demonstrates an understanding of number
Ø Demonstrates an understanding of patterns and relations
Ø Demonstrates an understanding of data management

6 ELA
Ø Speaks with skill and understanding
Ø Reads/views a variety of texts with understanding
Ø Uses strategies to effectively read/view texts
Ø Responds personally and critically to a range of texts
Ø Writes/represents ideas using a variety of text forms
Ø Writes/represents texts for a variety of audiences and purposes
Ø Uses a variety of strategies to write/represent effectively

6 Math
Ø Uses problem solving in a variety of contexts
Ø Demonstrates and communicates mathematical reasoning
Ø Demonstrates an understanding of geometry and measurement



Southwest Arm Academy Annual Report (2014 – 15) Page 34

2014 – 2015 - Strands scoring below 3

2 ELA
Ø Responds personally and critically to a range of texts (10% below)
Ø Writes / Represents ideas using a variety of text forms (10% below)
Ø Writes / Represents texts for a variety of audiences and purposes (10% below)
Ø Uses a variety of strategies to write / represent effectively (10% below)

2 Math
Ø Uses problem solving in a variety of contexts (10% below)
Ø Demonstrates and communicates mathematical reasoning (10% below)
Ø Demonstrates an understanding of patterns and relations (10% below)
Ø Demonstrates an understanding of data management (10 % below)

3 ELA
Ø Uses strategy to effectively read / view texts (14% below)
Ø Writes / Represents ideas using a variety of text forms (14% below)
Ø Writes / represents texts for a variety of audiences and purposes (14% below)
Ø Uses a variety of strategies to write / represent effectively (14% below)

4 ELA
Ø Reads / views a variety of texts with understanding (14% below)
Ø Uses strategy to effectively read / view texts (14% below)
Ø Writes / Represents ideas using a variety of text forms (14% below)
Ø Writes / represents texts for a variety of audiences and purposes (14% below)
Ø Uses a variety of strategies to write / represent effectively (14% below)

5 ELA
Ø Listens with skill and understanding (11% below)
Ø Reads / views a variety of texts with understanding (11% below)
Ø Uses strategy to effectively read / view texts (11% below)
Ø Responds personally and critically to a range of texts (11% below)
Ø Writes / represents texts for a variety of audiences and purposes (11% below)
Ø Uses a variety of strategies to write / represent effectively (22% below)

5 Math
Ø Uses problem solving in a variety of contexts (10% below)
Ø Demonstrates and communicates mathematical reasoning (10% below)
Ø Demonstrates an understanding of patterns and relations (10% below)
Ø Demonstrates an understanding of data management (10 % below)
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What do these results tell us?

Ø The following are current common areas of concern throughout Primary/Elementary ELA
o Listens with skill and understanding
o Reads / views a variety of texts with understanding
o Responds personally and critically to a range of texts
o Uses a variety of strategies to write / represent effectively
o Uses strategy to effectively read / view texts
o Writes / Represents ideas using a variety of text forms
o Writes / represents texts for a variety of audiences and purposes

Ø The following are current common areas of concern in grade 2 and 5
o Demonstrates an understanding of data management
o Demonstrates an understanding of patterns and relations
o Demonstrates and communicates mathematical reasoning
o Uses problem solving in a variety of contexts

Goal 1 objective 2 of our current plan states

Objective 1.2:
To continue to implement the literacy framework in K-6 and focus on visual media literacy,
fiction reading, poetry, persuasive writing and personal connections in demand writing.

Strategies:

1.2.1 Teachers will continue to implement the Literacy Framework in all K-6 classrooms.
1.2.2 Greater implementation of BAS kit.
1.2.3 Reinforce elements of media/artistic literacy.
1.2.4 Continue use of student exemplars.
1.2.5 To continue to practice persuasive demand writing and making personal connections in all writing.
1.2.6 Continue sharing of exemplars in divisional meetings.
1.2.7 Continue to model and display reading and writing strategies.
1.2.8 Continue to utilize guided reading and writing to teach and practice strategies.
1.2.9 Increase activities in reading fiction and poetry.
1.2.10 Consistently set goals to be communicated to students/parents/guardians.
1.2.11 To continue to practice personal response demand writing and conferencing with students.

This objective will address our common areas of concern in primary / elementary ELA. Our
focus on the Boards Literacy Framework should help address all concerns however note the
strategies focused on demand writing, reading and writing and those related strategies should
address specific concerns identified.
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Goal 1 objective 1 of our current plan states

Objective 1.1:
To support academic achievement in patterns and relations, number operations and reasoning
and communication in math for grades K-12.
Strategies:

1.1.1 Teacher models mathematical processes to teach problem solving.
1.1.2 Focus on written aspect of reasoning and communication in math (ex. Journal entries).
1.1.3 Require students to reason, communicate and/or orally explain answers.
1.1.4 Continue sharing of exemplars in divisional meetings.
1.1.5 K-6 students should continue with daily math problem solving with an emphasis on mathematical processes.
1.1.6 In divisional meetings develop a plan to coordinate the mathematical processes in primary grades.
1.1.7 Continue to use technology, writing, modeling, and oral language to explore problem solving strategies,
mathematical explanations, and communication skills.
1.1.8Introduction of new APPS for assistance in mathematical explanations. Continue using NST.
1.1.9 Continue to use PA’s for modeling communication strategies.

This objective will address our areas of concern in Grades 2 and 5 Math.
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Report on School Development Plan for Previous Year (2014 – 2015)

Goal 1: To increase student achievement across the curriculum through enhanced learning within an inclusive environment.

Objective 1.1: To support and enhance academic
achievement in problem solving, reasoning and
communication in math for grades K-12.

Objective 1.2: To implement the Literacy
Framework initiative in K-6 and focus on media
and artistic literacy in Grades 7-12.

Objective 1.3: To support and enhance K-12
multigrade/multiage classrooms.

Commendations:
1.1.2 Teachers modeled mathematical reasoning
and communication skills with the appropriate
vocab.
1.1.3 Teachers continued to model, and students
verbalized their understanding of math vocabulary.
1.1.4 Math Journals were used on a regular basis
within the classroom.
1.1.5 Students were required to reason,
communicate and orally explain answers.
1.1.6 Problem Solving was carried out on a daily
basis.
1.1.8 Word walls and words of the day were used.
1.1.10 Exemplars were shared in divisional
meetings.

Commendations:
1.2.1 Teachers became familiar with and
collaborated on the elements of the Literacy
Framework in K-6.
1.2.2 Teachers communicated the Literacy
Framework initiative to students and parents.
1.2.3 Teachers implemented the Literacy
Framework in all K-6 classrooms.
1.2.4 Elements of the Media/Artistic Literacy were
introduced through LRT in grades 4-6.
1.2.5 Elements of media/artistic literacy were
introduced into the Grade 7-9 classroom, through
the LNT.
1.2.6 Media/artistic literacy were introduced in
senior high through the LNT.
1.2.7 Divisional meetings were held.
1.2.8 Student and Write Traits exemplars were
used.
1.2.9 Students were provided with rubrics.
1.2.10 Students practiced demand writing and then
took part in conferencing with their teacher.
1.2.11 Selected response questions were used in
assessments of ELA.
1.2.12 Exemplars were shared and discussed in
Divisional Meetings, as well as informally in cross-
Divisional (K-6)
1.2.13 Reading and writing strategies were modeled
and displayed.
1.2.14 Guided reading and writing was utilized to
practice strategies.

Commendations:
1.3.1 Teachers have collaborated and discussed
multigrade/multiage classrooms.
1.3.3 A three year curricular plan was completed
for Elementary (4-6).
1.3.4 Differentiated instruction and co-teaching
were implemented and will continue to be
practiced in Elementary grades.
1.3.5 Theme-based teaching has been explored in
k-6.
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Recommendations:

1.1.1There is a need to focus on problem solving
strategies.
1.1.2 Increase small group teacher-centered
modeling/instruction.
1.1.3 Increase small group activities focusing on
using Math vocabulary and reasoning.
1.1.4 Expand the use of Math Journals to increase
the focus on the written aspect of reasoning in all
grades with all students.
1.1.7 Acquire further apps for assistance in
mathematical explanations.
1.1.9 Use student exemplars in place of PA’s for
modeling, reasoning and communication strategies.

Recommendations:

1.2.7 Increase opportunities for teacher
collaboration through divisional meetings.
1.2.8 Continue to use student exemplars.
1.2.9 Incorporate a student friendly rubric (word
choice).
1.2.10 Consistently set goals to be communicated to
students/ parents/ guardians.

Recommendations:

1.3.1 Increase staff collaboration regarding
multigrade/multiage teaching.
1.3.2 Increase collaboration with other schools and
agencies.
1.3.3 Further development of three year curricular
plans in all grades.
1.3.4 Provide PD for differentiated instruction and
co-teaching.
1.3.5 Further explore theme based teaching.
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Goal 2: To create and maintain a school culture that fosters a safe, healthy, caring, socially just and collaborative inclusive
learning environment.

Objective 2.1: To promote and improve healthy
living among the school community.

Objective 2.2:To implement a comprehensive
digital citizenship action plan

Objective 2.3: To enhance awareness and
empathy toward others and extend this to global
issues.

Commendations:

2.1.1Newsletters and Twitter were used to
communicate healthy living practices.
2.1.2 Body breaks were incorporated during
individual classes K-6, 7-9 ELA, Human
Dynamics & Healthy Living.
2.1.3 PE teacher consulted with Active Living
coordinator when necessary.
2.1.4 A healthy living activity/challenge was
completed throughout the year.

2.1.5 There was a daily school wide breakfast
program.
2.1.7 Participation Nation was held for
Elementary students
2.1.9 A Healthy Commotion event was held for
students K-12.
2.1.11 Students and teachers 7-12 participated in a
ski trip to Whitehills.
2.1.12 “Sneak It In” activity program was
completed in Elem.

Commendations:

2.2.1 School wide digital citizenship expectations
were created.
2.2.2 Digital citizenship expectations were shared
with students during an extended home room and
continuously reviewed throughout the year.
2.2.3 Teachers reviewed applicable NLTA policies
on digital citizenship.
2.2.4 Support staff reviewed the Provincial
Government’s social media policy.
2.2.5 Digital citizenship expectations were shared
with parents and guardians (hard copy, include in
school newsletter, website, twitter, etc.).
2.2.7 Digital citizenship expectations were
included in the behavior matrix with school wide
Positive Behavior
2.2.8 Grade 1-3 students were taught Digital
Etiquette, Rights and Responsibilities while
Exploring the Internet and Digital Communication.
2.2.9 Grade 4-6 students were taught Digital
Access, Digital Commerce and Digital
Literacy/Health and Wellness.
2.2.10 Grade 7-9 students were taught how to
protect their Online Reputation, Bullying,
Sexting/Chatting and Digital Law.

Commendations:

2.3.1 A behavior matrix that aids in the
development of empathy has been made available.
2.3.2 Student council incorporated character
education in house activities.
2.3.3 Children’s literature and corresponding
activities were built into ELA schedule to foster
empathy using fiction.
2.3.4 Resources were ordered and some added to
the school library and classrooms based on LRT’s
recommendations.
2.3.5 Homerooms responded to the needs of their
community.
2.3.6 Students were encouraged and supported as
they responded to their community’s needs.

Recommendations:

2.1.1 Use school website and PowerSchool to
communicate healthy living practices.
2.1.2 Provide more information and

Recommendations:

2.2.6. School Code of conduct to be edited by staff
and published in September 2015.

Recommendations:

2.3.1 Review BM at the beginning of the school
year and on an as needed basis.
2.3.2 Student council should continue to
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encouragement to teachers to use body-breaks.
2.1.6 Coordinate one Family Healthy living Day
for primary students.
2.1.8 Promote the use of Fitness room to student’s
Grades 7-12 in their free time.
2.1.10 The coordination of a Participation Nation
Jamboree with other schools Grades 4-7.

incorporate and expand character education
activities in house activities.
2.3.4 To compile a formal list of empathy
resources that can be accessed by all teachers.
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Goal 3: To enhance the learning opportunities for students and staff for 21st Century Learning within an inclusive
environment.
Objective 3.1
Update and Refine the use of 21st Century Learning Tools for students
within the inclusive environment

Objective 3.2
Update and refine the use of professional 21st Century Learning Tools for staff.

Commendations:

3.1.1 In partnership with Hebron the school acquired $10000 for the
purchase of 21st Learning Tools for school use so all students can avail of
this technology( I-Pads, I-Pad minis, charging carts, apple TVs, and air
printers)
3.1.2 21st Century Learning Tools (CLT) were incorporated into the
majority of the classrooms.
3.1.4 Technology associated with 21st CLT’s was maintained so that all
students can avail of this technology.
3.1.6 Technology issues were consistently communicated to the
office/tech support person, and weekly school based tech meetings are
held.

Commendations:

3.2.3 Staff assumed leadership positions.
3.2.5 School wide use of 21st CLTs was supported and encouraged.
3.2.6 Teachers were supported in their use of iPads. An Apple account with I-
tunes card for teacher/IT support was provided.

Recommendations:

3.1.3 To continue to educate students on the appropriate use of their
personal 21st CLTs in the classroom.
3.1.5 Further promote the use and benefit of school Twitter, school
Webpage, and Powerschool.

Recommendations:

3.2.1 Incorporate 21st century learning into regular staff/divisional meeting
agendas for the use of sharing successful practices.
3.2.2 Formalize the sharing of best practices in utilizing 21st century learning
tools.
3.2.4 Continue to educate and empower parents, students and staff on available
21st CLTs (ipad, Twitter, school webpage and Powerschool).
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Operational Issues Report 2014 – 15

Issue Action Evaluation

1. Appropriate equivalent to monthly progress
checks in K-6

Options discussed Not necessary

2. Consumables are in issue for skilled trades and
art

School fundraising carried out to support
programs

An ongoing concern

3. Extend divisional meetings to junior and senior
high.

Extended to Junior & Senior high Accomplished

4. Integrate Powerschool into the school operations
and culture

Integrated into 7 to 12 Will be introduced to k-6, 2015 - 2016

5. Maintenance required on fitness machine Some equipment repaired and replaced Ongoing maintenance will be an issue

6. More Fine Arts course offerings at the high
school level

Art Design taught in senior high Will have to be maintained by CDLI

7. More funding for travel for field trips, for
resources and for Guest Speakers

School fundraising carried out to support
programs

An ongoing concern

8. More music programs (curricular or co-curricular
level) at the high school level.

Supported by CDLI Need for Extra curricular programming remains

9. More teacher collaboration and sharing on 21st

learning
Divisional time given. Informal conferencing
encouraged

Will have to continue in staff meetings

10. No accessibility to upstairs for people with
mobility problems

Noted to Board. Still a concern and need

11. No centralized location to store equipment Some reorganization of school storage School space maximized

12. No dedicated art room Café being used – but not a dedicated space Still a need

13. No Play area for Elementary Students Gym schedule maintained to meet need Outside space should be developed

14. School calendar sent out consistently Dates to remember communicated on monthly
newsletter

Will incorporate into school web page

15. Sharing of resources and technologies among
different divisions.

Need being met by inschool IT support IT support is an asset to be maintained

16. Spring transitional meetings (ie. Elementary to
Junior high)

Informal discussions encouraged Will need to be formalized in a staff meeting
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Actions for Change

Goal 1: To increase student achievement across the curriculum within an inclusive environment.
Objective 1.1:

To support academic achievement in
patterns and relations, number operations
and reasoning and communication in math
for grades K-12.

Objective 1.2:
To continue to implement the literacy
framework in K-6 and focus on visual
media literacy, fiction reading, poetry,
persuasive writing and personal
connections in demand writing.

Objective 1.3:
To support and enhance K-12
multi-grade/multi-age classrooms.

Actions for Change 1.1
Our objective has changed to include a
focus on patterns and relations and
number operations as well as reasoning
and communication based on CRT results
and the trends taken from school report
card data. .

Actions for Change 1.2
Our objective has changed to include
fiction reading, poetry, persuasive writing
and personal connections in demand
writing as well our previous focus on the
K-6 Literacy Framework and media and
artistic literacy. These changes are as a
result of analysis of Public and CRT results
and k – 6 report card data.

Actions for Change 1.3
This strategy remains as one of our
objectives for the current year and it is our
intention to continue curriculum planning
in this manner to avail of opportunities
across the K-12 curriculum. Theme based
teaching will continue to be scheduled for
the upcoming year.



Southwest Arm Academy Annual Report (2014 – 15) Page 44

Goal 2: To create and maintain a school culture that fosters a safe, healthy, caring, socially just and
collaborative inclusive learning environment.

Objective 2.1:
To promote and improve healthy living
among the school community.

Objective 2.2:
Implement strategies that create & foster
positive behaviors in an inclusive learning
environment.

Objective 2.3:
To enhance awareness of student health,
wellness and empathy.

Actions for Change 2.1
This objective and these strategies have not
changed as they are long term goals and
objective that require a change in habit and
lifestyle. The schools persistence and
consistency in its message should help
facilitate this change.

Actions for Change 2.2
This objective and these strategies have
been auctioned to ensure the full
implementation of the Boards Safe and
Caring school.

Actions for Change 2.3
This objective has changed to reflect the
Board’s focus on health and wellness in
their strategic plan and related safe and
caring school’s policy.

Goal 3: To enhance the learning opportunities for students and staff for 21st Century Learning within an
inclusive environment.

Objective 3.1
Continue to update and refine select technological systems to
support teaching and learning for students within the inclusive
environment.

Objective 3.2
Continue to update and refine select technological systems to
support teaching and learning for staff within the inclusive
environment.

Actions for Change 3.1
We continue our commitment to the use of 21st Century Learning
Tools for students within the inclusive environment. Our change
in strategy is to update, maintain, refine and acquire further 21st

Century Learning Tools for students as we promote the ideal of
Digital Citizenship within this objective.

Actions for Change 3.1
We continue our commitment to the use of 21st Century Learning
Tools within daily routines for staff. Our change in strategy is to
update, maintain, refine and acquire further 21st Century
Learning Tools for teachers as they promote the ideal of Digital
Citizenship within their classrooms.
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School Development Plan 2015-2016

Goal 1: To increase student achievement across the curriculum within an inclusive environment.
Objective 1.1:

To support academic achievement in
patterns and relations, number operations
and reasoning and communication in math
for grades K-12.

Objective 1.2:
To continue to implement the literacy
framework in K-6 and focus on visual
media literacy, fiction reading, poetry,
persuasive writing and personal
connections in demand writing.

Objective 1.3:
To support and enhance K-12
multi-grade/multi-age classrooms.

Strategies:

1.1.1 Teacher models mathematical processes to
teach problem solving.
1.1.2 Focus on written aspect of reasoning and
communication in math (ex. Journal entries).
1.1.3 Require students to reason, communicate
and/or orally explain answers.
1.1.4 Continue sharing of exemplars in divisional
meetings.
1.1.5 K-6 students should continue with daily math
problem solving with an emphasis on mathematical
processes.
1.1.6 In divisional meetings develop a plan to
coordinate the mathematical processes in primary
grades.
1.1.7 Continue to use technology, writing,
modeling, and oral language to explore problem
solving strategies, mathematical explanations, and
communication skills.
1.1.8Introduction of new APPS for assistance in
mathematical explanations. Continue using NST.
1.1.9 Continue to use PA’s for modeling
communication strategies.

Strategies:

1.2.1 Teachers will continue to implement the
Literacy Framework in all K-6 classrooms.
1.2.2 Greater implementation of BAS kit.
1.2.3 Reinforce elements of media/artistic literacy.
1.2.4 Continue use of student exemplars.
1.2.5 To continue to practice persuasive demand
writing and making personal connections in all
writing.
1.2.6 Continue sharing of exemplars in divisional
meetings.
1.2.7 Continue to model and display reading and
writing strategies.
1.2.8 Continue to utilize guided reading and writing
to teach and practice strategies.
1.2.9 Increase activities in reading fiction and
poetry.
1.2.10 Consistently set goals to be communicated to
students/parents/guardians.
1.2.11 To continue to practice personal response
demand writing and conferencing with students.

Strategies:

1.3.1 Staff collaboration
1.3.2 Collaboration with other schools and
agencies.
1.3.3 Continue with the development of a three
year curricular plan for
primary/elementary/intermediate classes.
1.3.4 Explore differentiated instruction and co-
teaching
1.3.5 Explore theme based teaching.
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Indicators of Success:

1.1.1 Teacher models mathematical processes to
teach problem solving.
1.1.2 Journals being utilized in Mathematics
1.1.3 Students use mathematical vocabulary to
demonstrate their mathematical processes through
oral language.
1.1.4 Continued sharing of exemplars in divisional
meetings.
1.1.5 Daily Math problem solving activities
completed.
1.1.6 Teachers share ideas for teaching the
mathematical processes during divisional
meetings.
1.1.7 Problem solving strategies and
communication skills has been explored in a
variety of ways.
1.1.8 Student use of APPS for mathematical
explanations.
1.1.9 Continued use of PA’s for modeling
communication strategies.

Indicators of Success:

1.2.1 Literacy Framework has been implemented in
all K-6 classrooms.
1.2.2 BAS kits are being utilized in all K-6
classrooms.
1.2.3 Greater student understanding of media and
artistic literacy.
1.2.4 Teachers are using student exemplars to
model and demonstrate achievement.
1.2.5 Students will have improved performance in
Persuasive Writing and have increased their use of
personal connections.
1.2.6 Continued sharing of exemplars in divisional
meetings.
1.2.7 Teachers model reading & writing strategies
with the use of anchor charts.
1.2.8 Guided reading strategies implemented.
1.2.9 Increased reading of fiction and poetry.
1.2.10 Goals communicated to parents/guardians
1.2.11 To incorporate demand writing lessons on a
regular basis and conference with students
regarding their strengths & needs.

Indicators of Success:

1.3.1 Collaborative time provided.
1.3.2 Meetings taking place with outside agencies.
1.3.3 Plan created and communicated.
1.3.4 Co- teaching and DI strategies taking place
in the classroom.
1.3.5 Cross curricular themes created.

Goal 1. Support Plan
Financial Professional Development/Time Required

1.1.8 Funding for APPS 1.1.8 Provision of in-service on educational APPS and related technology.
1.3.4 Provision of in-service on co-teaching and differentiated instruction.
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Goal 2: To create and maintain a school culture that fosters a safe, healthy, caring, socially just and
collaborative inclusive learning environment.

Objective 2.1:
To promote and improve healthy living
among the school community.

Objective 2.2:
Implement strategies that create & foster
positive behaviors in an inclusive learning
environment.

Objective 2.3:
To enhance awareness of student health,
wellness and empathy.

Strategies:

2.1.1 Use of newsletters, website, Twitter and
Powerschool, and Synervoice to communicate
healthy living practices
2.1.2 Plan & incorporate body breaks
2.1.3 Have PE teacher consult with Active Living
Coordinator.
2.1.4 Continue to have a monthly healthy living
activity/challenge that can be practiced and
continued at home
2.1.5 Continue with a school wide breakfast
program
2.1.6 Continue with Participation Nation for
Elementary students
2.1.7 Make Fitness room accessible to students
grades 9-12 and community members in their free
time
2.1.8 Have a Healthy Commotion event for
students K-12
2.1.9 Opportunity for students 7-12 to participate
in a ski trip to White Hills
2.1.10 Implementation of a “Get Outside” activity
program for Elementary students

Strategies:

2.2.1 Formalize PBS (Positive Behavioral
Supports).
2.2.2 Implement Bullying Intervention Protocol
2.2.3 Implement Powerschool 360 review
2.2.4 School Code of Conduct to be edited by staff
and published by December 2015.
2.2.5 Continue to teach Digital Citizenship and
online safety.
2.2.6 Engage in the Phase 7 Inclusion
Implementation

Strategies:

2.3.1 Review behavior matrix at the beginning of
the school year and periodically throughout the
year.
2.3.2 Student council should continue to
incorporate and expand character education
activities in house activities.
2.3.3 To ensure that homeroom/ELA teachers
have access to empathy related resources, as well
appropriate resources, in the way of services and
supports for mental health well-being.
2.3.4 Implement the school wide positive
behavior support system and bullying intervention
protocol.
2.3.5 Promote positive mental health and
intervene where mental health issues have been
identified.
2.3.6 Support and provide any necessary training
to teachers in the areas of mental health and
wellness.
2.3.7 Increase awareness of mental health issues.
2.3.8 Initiate open discussions which normalize
mental health illnesses.

Indicators of Success:

2.1.1 Increased healthy living communication
2.1.2 Regular body breaks in individual classes
2.1.3 PE teacher has consulted with the Active
Living Coordinator

Indicators of Success:

2.2.1 Teachers in-serviced on PBS and utilize
appropriate strategies.
2.2.2 Bullying intervention protocol implemented
2.2.3 Teachers in-serviced and use 360 Review to

Indicators of Success:

2.3.1 Regular review of behavior matrix
2.3.2 Character education activities conducted by
student council
2.3.3 Empathy related articles have been sent
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2.1.4 The school has coordinated and participated
in a monthly healthy living activity/challenge
2.1.5 Students continue to use the breakfast
program daily
2.1.6 Students take part in Participation Nation
activities grades 4-6
2.1.7 Students in grades 9-12 are using Fitness
room in their free time
2.1.8 Healthy Commotion Day for students K-12
2.1.9 Students attend ski trip to White Hills
2.1.10 Elementary students participate in a “Get
Outside” activity program

document inappropriate behaviors and follow
bullying intervention protocol
2.2.4 School Code of conduct published
2.2.5 Digital citizenship lessons taught
2.2.6 Phase 7 Inclusion implemented

home to parents.
2.3.4 PBS and bullying intervention protocols
implemented
2.3.5 Positive mental health promoted
2.3.6 Teachers trained in mental health and
wellness
2.3.7 Staff & student engage in presentations and
activities.
2.3.8 Open discussions which normalize mental
health

Goal 2. Support Plan
Financial Professional Development/Time Required

2.1.1 Funding for website
2.1.4 Funding for resources and equipment to help with healthy living
challenges
2.1.5 Funding for Breakfast Program
2.1.7 Funding for fitness room equipment
2.1.8 Funding for Healthy Commotion Day
2.1.9 Funding for ski trip
2.3.3 Funding for empathy related resources

2.1.1Time for web development
2.1.1 PD on healthy and active living information and ideas.
2.2.1 PD PBS
2.2.2 PD Bullying Intervention
2.2.3 PD Powerschool 360
2.2.6 PD Phase 7 Inclusion
2.3.6 PD Mental Health and Wellness

Goal 3: To enhance the learning opportunities for students and staff for 21st Century Learning within an
inclusive environment.

Objective 3.1
Continue to update and refine select technological systems to
support teaching and learning for students within the inclusive
environment.

Objective 3.2
Continue to update and refine select technological systems to
support teaching and learning for staff within the inclusive
environment.
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Strategies:

3.1.1 To continue to educate students on the appropriate use of their
personal 21st CLTs in the classroom.
3.1.2 Further promote the use and benefit of school Twitter, school
Webpage, and Powerschool.
3.1.3 Acquire further 21st Learning Tools for school use so all students can
avail of this technology.
3.1.4Continue to incorporate 21st Century Learning Tools (CLT) in the
classroom
3.1.5 Encourage students to continue to use their personal 21st CLTs in the
classroom for educational purposes
3.1.6 Continue to maintain the technology associated with 21st CLT’s for
school use so that all students can avail of this technology
3.1.7 Promote the use and benefit of school Twitter, Web, Facebook and
Powerschool
3.1.8Continue to communicate technology issues to the office/tech support
person
3.1.9 Explore the use of Google apps for the inclusive classroom.
3.1.10 Use 21st century learning tools to support teaching and learning in
the inclusive classroom.

Strategies:

3.2.1 Continue to educate and empower parents, students and staff on available
21st CLTs.
3.2.2 Continue to make 21st century learning a regular staff meeting/divisional
meeting agenda item for the use of sharing successful practices
3.2.3 Continue to provide leadership opportunities for all staff who have
knowledge and experience with 21st CLTs
3.2.4 Continue to encourage the school wide use of 21st CLTs.
3.2.5To support teachers in their use of I-Pads. Set up an Apple account with I-
tunes card for teacher/IT support to use.
3.2.6 Support Powerschool implementation in the K-6 classroom.
3.2.7 Support teachers in the exploration of the Google classroom and Google
apps.
3.2.8 Support teachers in the selection and use of technologies to aid the diverse
learner in an inclusive classroom.
3.2.9 Support teachers in the use of technologies as an assessment tool for the
diverse learner in an inclusive environment.
3.2.10 Support teachers in the use of Library Pro software.

Indicators of Success:

3.1.1Students use personal 21st century learning tools appropriately
3.1.2 School webpage, Twitter, and PowerSchool being availed of
regularly
3.1.3 The acquisition of further 21st century learning tools
3.1.4 21st century learning tools incorporated in the classroom
3.1.5 Functional technology available to all
3.1.6 All issues are resolved in a timely fashion
3.1.7 Twitter, Powerschool and school webpage promoted
3.1.8 Technology issues reported to tech support
3.1.9 Google Apps for Education (GAFE) setup and accessible to all

Indicators of Success:

3.2.1 21st century learning tools made available
3.2.2 Best practices shared
3.2.3 Three teachers took part in Google App training for the District Shutdown
3.2.4 School wide use of 21st CLT’s encouraged
3.2.5 Class set of I-pads and charging cart set up and in use for the
primary/elementary section.
3.2.6 Two staff, including one lead teacher in primary/elementary trained
3.2.7 Teachers using Google classroom/apps
3.2.8 21st CLT utilized in the inclusive classroom
3.2.9 21st CLT used as an assessment tool for the diverse learner
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students.
3.1.10 21st century learning tools utilized

3.2.10 Library Pro teachers have been increased over past years

Goal 3. Support Plan
Financial Professional Development/Time Required

3.1.1, 3.1.2, 3.1.4,3.2.6 Financial support for the acquisition, maintenance
and use of 21st CLT’s

3.2.3 Further PD in Google classroom/APPS.
3.2.6 Time to share with staff ( PowerSchool)

Operational Issues for 2015-2016
Operational Issue Intended Action

1. Consumables are in issue for skilled trades and art Fundraise
2. Integrate Powerschool into the school operations and culture Implement Powerschool K-6
3. Maintenance required on fitness machine Fundraise for repairs and replacements
4. More Fine Arts course offerings at the high school level Utilize CDLI
5. More funding for travel for field trips, for resources and for Guest Speakers Fundraise
6. More music programs (curricular or co-curricular level) at high school level. Promote co – curricular programming
7. More teacher collaboration and sharing on 21st learning PD sessions with other schools
8. No accessibility to upstairs for people with mobility problems Continue to highlight concern with Board
9. No Play area for Elementary Students Limited outside space available for development / reassess
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10. School calendar sent out consistently Utilize school web page
11. Sharing of resources and technologies among different divisions. Maintain and support IT in school
12. Spring transitional meetings (ie. Elementary to Junior high) Initiate
13. PBS Implement
14. Anti-bullying Protocol Implement
15. Review 360 Implement
16. Code of Conduct Publish
17. New school web page Develop
18. Phase 7 Inclusion Implement
19. Google classroom technology Implement


