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“Know thy Self” 

 

 

 

 

 

Vision 

Roncalli Central High School providing a quality of education that encourages students to 

reach their full potential. 

 

Mission 

Roncalli Central High School focuses on the development of the whole child – 

acknowledging the diversity of students by promoting success in academics, leadership, 

and social awareness. By 2015, we will have improved learning and achievement for our 

students in a safe, caring, and welcoming learning environment. 
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Message from the Director 
 

 

 
 

DIRECTOR’S MESSAGE 
June 2015 

 

 

 

 

This school development report for the 2014-15 school year outlines your school’s 

successes and highlights matters such as student achievement and professional 

development. 
 

The formulation of a school development report is the result of significant planning and 

input from the entire school community. A thorough plan lays the foundation for a 

productive and successful school year and will be beneficial to every member of the 

school community, most importantly the students of your school. 
 

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to 

thank our school communities, administrators, teachers, support staff, school councils and 

community volunteers for their participation and input. Your efforts to develop and 

implement previous plans have helped to ensure a focus on student success and 

achievement at all levels. I sincerely thank all involved for the work undertaken as 

enhanced collaboration within our school communities sets a great example for our 

students. 
 

School development reports outline some amazing and encouraging initiatives and I am 

proud to see the great work being undertaken by schools throughout the Newfoundland 

and Labrador English School District. Looking forward, I am optimistic about the 

progress we will make as we continue to build upon these plans and continue to provide a 

quality education for every student in our District. 
 

Sincerely, 

 

                                    
Darrin Pike 

CEO/Director of Education 

Newfoundland and Labrador English School District 
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Message from Principal 
 

The Annual School Development Report is a summary of our school’s achievements, 

programs, services and the School Development Plan for the 2014-15 school year.   

 

This was a very busy year in the School Development process. We began the year by 

modifying our plan to include the maintenance of several previous goals while 

incorporating and supporting district goals around Safe and Caring Schools including 

“Digital Citizenship” and “Positive Behavior Supports”. In the spring of this school year, 

we initiated an “Internal Review” as the first step in developing a new 5-year plan.  

As we developed our plan, we ensured the district goals of Newfoundland and Labrador 

English School District Strategic plan for 2014-2017 were front and center. The goals 

included:  

 To improve individual student learning and achievement.  

 To promote a school culture that fosters a safe, caring, and welcoming learning 

environment. 

 Promote organizational effectiveness 

 

During the past year, our school development action teams kicked into high gear and 

made tremendous progress. We developed the structures for implementation of School 

Wide Positive Support Systems (SW-PBS). Our ‘School Wide Expectations’ and 

‘Cardinal Code’ were revised and presented to students along with a behavior matrix. Our 

hope is that by communicating and teaching appropriate behaviors in all situations we 

can avoid more punitive measures. This same team led to coordination of education 

around ‘Digital Citizenship’ as well. Another action team focused their efforts on 

numeracy and literacy initiatives to support student learning. It is anticipated that 

individual and group gains will be evident over the next few years.  

 

It was indeed a busy and exciting year. With the continued tremendous support of the 

parent and school community, we look forward to continuing on a path aimed at 

providing a safe and caring learning environment. Within this, we will continue to 

support student learning aimed at maximizing student achievement. These are very big 

but important goals that will only be realized through your continued support.  

 

Sincerely, 

 

 

 

 

Ralph Percey 

Principal 
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Message from School Council  
 

The Roncalli Central High School Council had a very successful year thanks to the 

dedication and efforts of its members, consisting of the following:  

 

Ms. Michele Woodford, Chairperson & Parent Representative  

Ms. Karen Hart, Vice-Chair & Parent Representative  

Mr. Derm Croke, Community Representative  

Ms. Kim O’Leary, Community Representative  

Ms. Genny Kieley  

Ms. Lisa Hawco  

Ms. Carolyn Murray  

Ms. Charmaine Furneaux  

Mr. Paul Howse  

Ms. Rosena Norman  

Mr. Brandon LaCour, Student Representative  

Miss Brittany Carew  

Ms. Lisa McGrath, Teacher Representative  

Ms. Lynette Coish, Teacher Representative  

Mr. Ralph Percey, Administrative Representative  

 

The purpose of the School Council is to work with administration and staff to improve 

student achievement, enhance the accountability of the education system to parents and to 

foster a safe and caring school for all students. Over the past year, the school council 

reviewed the School Development Plan, provincial performance standards, graduation 

statistics, internal academic indicator reports and school climate surveys and was given the 

opportunity to provide input and offer recommendations.  

 

School Council continued to support fundraising initiatives such as the Walk to Breakfast, 

Annual Roncalli Christmas Raffle, the Roncalli Christmas Sweep and the Recycling program 

which provided funds for resources required to maintain Roncalli’s level of excellence.  

 

Over the past year, the school council continued to build on community partnerships and 

parental supports and would like to acknowledge and thank parents and community partners 

for their continued support and involvement over the past year.  

 

On behalf of school council, I would like to offer my congratulations to the Administration 

and Staff at Roncalli Central High for providing a safe and supportive learning environment 

in which students can excel in academics, arts, and athletics.  

 

Sincerely,  

 

Michele Woodford, Chairperson 
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Overview of School 

Our School Community 

 

Roncalli Central High School is in the Eastern Region of the Newfoundland and 

Labrador English School District, which has 259 schools with approximately 67,000 

students, and approximately 8000 employees.  The school is located in Avondale, 

Newfoundland and serves families from six rural communities: Holyrood, Harbour Main-

Chapels’ Cove-Lakeview, Brigus Junction, Avondale, Conception Harbour, and Colliers. 

There are two feeder schools: Holy Cross Elementary and Immaculate Conception 

Primary.  

 

In 2013-2014, our school had an enrollment of 266 students in grades seven through 

twelve, with a teaching staff of 19.0 units, 1 student assistant and a support staff of 5, all 

working together to provide the best possible learning environment for our students. The 

19.0 teaching staff included 11.25 regular teachers, 2.0 instructional support teachers, 

1.25 pervasive needs teachers, 0.55 guidance counselor, and 0.27 learning resource 

teacher. There are 1.64 units used to support the Music and Physical Education and 1.25 

administrators.  In addition to the staff based in the school, we have access to District 

Office staff including: itinerant teachers for the hearing and visually impaired; 

educational psychologists and program implementation specialists. 

 

Besides our regular classrooms, we also have a gym, a workout room, a skilled trades lab 

and classroom. The curriculum is also supported by two computer labs, a resource 

center/computer lab, a music/band room, an art room, a home economics room, and three 

labs: Chemistry, Biology, and Junior High Science. We also have a fully functioning 

cafeteria. 

  

Our school offers a variety of extra-curricular programs, with almost one hundred percent 

teacher sponsorship. Sports teams include basketball, volleyball, badminton, cross-

country, softball, wrestling, ball hockey, table tennis and rugby. Other groups include 

choir, band, environment club, art club, and student council. 

 

Roncalli was opened in 1967. It is named in honor of Pope John XXIII, born Angelo 

Giuseppe Roncalli (November 25, 1881 - June 3, 1963), who was elected as the 261st 

Pope of the Catholic Church.  

 

Key Highlights/Special Projects 

 

Although small, Roncalli offers a full complement of courses. In high school, we offer all 

of the public exam sciences, math courses and social studies. Through a partnership with 

the Center for Distance Learning and Innovation (CDLI), we were able to offer Physics 

3204 to 3 students and thus offered all core academic sciences. We offer the entire 

provincially prescribed curriculum for the junior high students including Music, Art, 

Technology and Home Economics.  
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As a Phase 2 Inclusion School, we continued to focus on Differentiated Instruction (DI) 

and Differentiated Assessment to support the learning needs of our students. The impact 

of these activities is being felt throughout the school and our goals of creating awareness 

of DI and of promoting the use of DI throughout the curriculum are seeing great success.  

We have established a DI kit (markers, pencils, glue sticks, scissors, rulers, etc.) for each 

teacher to support individual and group learning activities. At each staff meeting, a DI 

strategy was introduced and illustrated to expand teacher knowledge and comfort 

 

Student access and use of the Learning Resource Centre continued to grow. The 24 

computers added in 2012-2013 are made available to students at lunch on all days of the 

cycle as well as Wednesday and Thursday afternoons. These hours allow students to 

continue their research for course work or enjoy recreational network surfing. We have 

continued to add new release literature titles in hopes that this access will encourage more 

recreational reading.  

 

We again continued our Math Promotion day for the entire school on Pi Day, March 14th. 

All students were put in teams within their homerooms and competed against other 

homerooms in a range of Math themed events. Students earned points for performing a 

diverse range of math activities which were then used to have a real coconut cream pie 

experience with teachers. This made for an entertaining and informative math 

promotional experience.   

 

This year, we hosted a school wide Olympic day in support of the Healthy Living 

Initiatives. This was a cross curricular day that saw students research various countries as 

home rooms and then compete in a range of sports and games under that counties flag. 

This event received tremendous student engagement and support. Team work, 

collaboration, exercise, and enthusiasm were evident throughout the day.   

 

Our students are active in a great number of areas: public speaking, literary competitions, 

district art shows, Leadership Conferences, French speak-off, Heritage Fair, Mole Day, Pi 

Days, and Mathematics competitions. We have an active Student Council, a yearbook 

committee, tutoring programs and more.  Our students again supported initiatives like 

Coats for Kids, Christmas Hamper Drive for the local Parishes, and raising funds for 

Pennies from Heaven.  

 

The Safe Grad was another huge success with 26/31 or 84% of graduates in attendance. 

The Safe Grad, which complements the formal graduation ceremony at the Sheraton 

hotel, was attended only by those who signed contracts to be alcohol and drug free for the 

graduation weekend. The event ran from 12:00 midnight until almost 9:00 AM the next 

morning. The parent community raised more than $70,000 to ensure students safely 

gathered at the Aqua Arena and Frontline Paintball to share in physical activities over an 

abundance of soda, water and food that cumulated with a sunrise on Signal Hill and 

breakfast at Smittys. For the fourth year running, our Career Development and Earth 

Systems students participated in Energy Day Newfoundland and Labrador as part of Oil 

& Gas week. Students began their day at the Johnson Geo Center where various exhibits 
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introduced Roncalli students to one of the province’s largest and most important 

industries. Students met young professionals and trades people from various careers in 

the oil and gas sector.   

Partnerships 

The local communities have continued to be a vast support for Roncalli. Many local 

businesses and individuals contribute both time and money to the school on a regular 

basis.  It is through these partnerships that we are able to augment many of our curricular 

programs and offer an extensive scholarship program.  It is because of this support that 

we are successful in meeting our development goals. 

 

Kids Eat Smart Foundation: Our partnership with this foundation continues to grow. 

This year, they provided grants in the amount of $7000 which tremendously helped to 

offset the $ 17,910.52 it cost to offer this invaluable program. They also provide food 

handling and food safety programs aimed at ensuring the program is both safe and 

nutritionally sound for the 120-150 students who avail of breakfast daily. With their 

support, we are able to offer a daily menu that includes fresh fruit, cheese, cereals, 

yogurt, toast, bagels, waffles, juice and milk. 

 

Oceans Learning Partnership (OLP): OLP is a multi-stakeholder initiative that brings 

the exciting world of coastal and ocean sciences and technology to students and teachers 

in Newfoundland and Labrador through hands-on, immersive learning experiences at sea. 

OLP programming also exposes young people and teachers to the diversity of career 

opportunities in ocean-related sectors in the province. 

 

The new programming partnership enabled Roncalli students to go aboard the M.V. 

Coastal Explorer, in Holyrood Harbor to participate in real world projects, use 

sophisticated technology, and connect with scientists and other ocean professionals in 

Newfoundland and Labrador. It was also an opportunity for students to spend time at sea 

and gain confidence and skills in navigation, seamanship and boating safety.  

 

Scholarship Program: Our present program recognizes accomplishments in academics, 

sports, leadership and volunteerism. This year we added 1 new award to the program 

growing the total of local businesses and donors to 43. With their assistance, we 

presented 49 awards recognizing the significant accomplishments of our graduates with 

approximately $13,000 in monies.  

 

Eastern Community Health: This year, as in the past, we have benefited from many 

services including health and safety, wellness and substance control and abuse resources 

and presentations. We are pleased to continue to house the Family Resource Center 

which opened in 2011-2012. This center brings together parents and families with pre-

school children to learn interaction and social skills.    

 

RCMP: They are not just on call as needed; they are a part of the proactive strategies 

initiated to promote a safe school environment. This year, our grade 7 - 12 students 
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enjoyed and learned from several presentations on drugs, substance abuse, bullying, and 

even quad safety.  

 

Junior Achievement of Newfoundland and Labrador (JA): Again this year, 

representatives from JA came to our school for a full day of activities aimed at our grade 

9 students. This action packed session focused on developing entrepreneurs and leaders. 

There were many team building activities and focus groups that will surely prepare them 

for the future.  

 

MUN/CONA/ARMY Reserves: These groups have supported our curriculum by doing 

presentations to the High School students (particularly in Career Development). Each 

outlines pre-requisite information needed for admission as well as an overview of their 

respective programs and careers associated with them. 

 

Mothers Against Drunk Driving (MADD): This year, we were again privileged to 

welcome their traveling multi-media show to our school. This dramatization of a 

potential real life tragedy followed by actual testimonials always leaves the students with 

a powerful message of the risks associated with alcohol and drugs.  

 

Numerous Businesses: It is important to note that a wide variety of businesses, 

organizations, professionals, and entrepreneurs have taken the time to present to our 

Career Development and Enterprise classes. Others provide invaluable support to our 

breakfast club while others serve as judges for our Heritage Fair. Together, they have all 

contributed to our school development goals while ensuring that the students of Roncalli 

have had a first class educational experience.  
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Summary Report on the School’s Most Current Data  

Grade 9 English Language Arts 

Grade 9 Enrolment =   48 

 

 
2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

Multiple Choice 

 Poetic/Fiction 66.9 67.3 66.6          

 Informational 

     /Non-Fiction 
77.1 77.1 76.8 56.7 56.7 55.9    71.6 68.7 68.4 

Constructed Response: Percentage of students meeting/exceeding grade level expectations 

 Demand 

Writing 
87.1 91.5 90.6 96.0 93.6 92.7    97.7 86.1 85.3 

 Poetic/Fiction 93.1 92.6 91.9          

 Informational 

     /Non-Fiction 
87.5 90.9 88.8 89.1 87.5 86.2    84.1 80.7 80.6 

 

The new provincial assessment for English Language Arts does not include a section for “Poetic/Fiction.” As evidenced by the data, 

significant increases have occurred provincially but more especially at the school level. There has been increased emphasis and focus 

on writing across the curriculum through our school development plan. Where the school was above both the province and the region 

in all areas tested in 2014/15, we will continue to implement and assess the effectiveness of the present processes. 
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Grade 9 Mathematics 

Grade 9 Enrolment =   48 

 

 
2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

Multiple Choice 

Number 

Concepts 
69.5 68.0 68.0    54.1 66.1 66.6    

Number 

Operations 
69.5 68.0 68.0    54.1 66.1 66.6    

Patterns and 

Relations 
67.8 70.8 70.7    65.9 71.0 71.3    

Shape & Space       70.4 72.8 73.3    

Statistics and 

Probability 
86.7 85.8 85.5    64.3 63.2 65.4    

Constructed Response: Percentage of students meeting/exceeding grade level expectations 

Patterns 

and 

Relations 

45.2 55.2 55.2          

Number 62.6 68.1 68.1          

Criteria       52.4 64.0 65.5    

 

With the Provincial Assessments in Mathematics taking place in alternating years, there is no new data to report or reflect on. 

However, the past data has lead junior high teachers to place more emphasis on numeracy skills. Teachers in grade 7, 8 and 9 will 

focus on basic skills involving memorization of the times tables to 12 by 12 as well as mathematical literacy with Mathematical Talk. 

There will be increased work on number operations with additional focus on order of operations. The next mathematics provincial 

assessment will occur in 2015/2016. 
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Public Exam Data  

4-Year Trend Data (average final mark) 

Course 
2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

French 3200  71.6 72.7          

Mathematics 

3205/3200 
67.7 80.1 79.1 81.1 79.8 79.8 72.6 77.8 77.9 64.4 76.2 77.4 

Mathematics 

3204/3201 
53.5 62.6 62.8 61.2 60.6 61.3 65.4 63.5 63.8 51.7 66.1 66.1 

World Geography 

3202 
68.7 68.4 68.8 69.4 68.2 70.0 71.9 68.9 70.1 67.7 68.8 69.7 

World History 3201 74.4 70.0 70.5 74.1 67.6 68.6  69.9 70.4 70.2 69.7 69.7 

Biology 3201 67.5 66.1 65.9 72.6 67.5 66.5 72.7 65.2 65.3 66.7 68.1 67.6 

Chemistry 3202 65.8 72.2 71.3 74.5 71.6 71.9 78.0 72.4 72.8 71.8 72.0 72.8 

Physics 3204 64.4 74.6 74.5 80.8 74.8 75.0 68.0 72.8 73.3 61.3 72.5 73.4 

Earth Systems 3209 62.8 63.2 62.6 62.5 60.3 60.3 59.3 62.5 61.8 58.2 60.9 61.1 

English 3201 61.9 65.2 65.0 69.2 69.6 69.3 72.5 70.8 70.6 69.2 70.6 69.9 

 
These results indicate that: 

 The Mathematics programming requires consistent review and reflection. All items including student placement, academic interventions, 

assessment etc. need to be reviewed as students consistently achieve below the region and province.   

 Literacy initiatives including cross curricular activities implemented several years ago continue to yield results in English 3201 that are in 

line with the province and the district. These initiatives will continue to be implemented.   

 World History 3201 was not offered in 2013/2014 due to enrolment challenges. It was offered again in 2014/2015 with great success. 

 Physics 3204 was completed by 3 students through CDLI. Reporting this data does lend to trend analysis.  

 There is a great focus on maintaining students in an academic program. Consideration is being given to the possibility that this also 

negatively affects student results. Students may have been inappropriately placed in a higher academic program than their abilities.   
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Advanced/Academic/General Enrolment 

 

Percentage of Students enrolled in Academic/Advanced/General Level III courses 
 

Level 3 High School Enrolment = 30 in 2014/15 

 

 
2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

Advanced 

Mathematics 

(Math 3200) 

22.5 21.6 21.2 19.8 20.5 19.6 30.9 25.1 21.7 20.0 26.1 22.7 

Academic 

Mathematics 

(Math 3201) 

54.1 58.2 58.4 67.4 62.6 62.5 50.9 56.4 56.8 65.7 57.1 58.4 

Applied 

Mathematics 

(Math 3202) 

23.5 20.3 20.5 12.8 16.9 17.9 18.2 18.5 21.5 14.3 16.8 19.0 

 

Academic 

English 

(English 3201) 

83.6 79.3 76.6 82.9 79.0 76.5 86.5 81.7 79.2 86.7 82.0 79.3 

General 

English 

(English 3202) 

16.4 20.7 23.4 17.1 21.0 23.5 13.5 18.4 20.8 13.3 18.0 20.8 

 

These results indicate that the course selection process (outlined below) encourages students to select the highest and most appropriate 

high school programs: 

 Grade 9 parents and students are offered information sessions with MUN, CONA, Academy Canada, and the military which 

provide information admission requirements, career opportunities and job prospect trends. Students and parents are asked to 

consider this information as part of the course selection process.  

  Teacher recommendation is required for both advanced and general programming to ensure placement coincides with ability. 

 Only students with identified learning needs and those who fail to meet the minimum requirements for passing Grade 9 are 

permitted to enter the general program. All others are directed into the most challenging and appropriate academic program. 
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Graduation Rate and Status 

Percentage of Eligible Graduates that Graduate and Percentage of Graduates with Honors, Academic, or General 

 

Level 3 High School Enrolment = 30 in 2014/15 

 

 
2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

Graduation 

Rate 
94.1 92.5 92.7 100.0 96.0 95.7 98.1 94.9 95.2 96.7 93.9 94.0 

Graduation Status 

 Honors 25.0 30.5 27.7 29.6 30.5 28.7 31.4 30.7 29.3 20.7 33.1 31.1 

 Academic 45.8 40.8 40.1 42.6 39.4 38.2 41.2 42.4 40.2 37.9 42.6 41.4 

 General 29.2 28.7 32.2 27.8 30.1 33.2 27.5 26.9 30.5 41.4 24.3 27.5 

 

These results indicate that: 
 

 More students are actually graduating with General Status than enrolled in that program. Students need just 4 credits in 

Mathematics to graduate. Several students who failed Math 3201 did not attempt a supplementary exam as they had already 

graduated. 

 High expectations may have contributed to lower numbers achieving Honors status. Some students attempted Math 3200 but 

may have been better served overall with the lower level math program. Completion of Math 3201 by several students may 

have boosted their graduation average by contributing to a higher math.  

 

Advanced Placement Results  

 

Roncalli Central High did not offer any advanced programming for this smaller than average group size.  
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Scholarships 

 

Level 3 High School Enrolment = 30 in 2014/15 

 

Provincial Government Scholarships 

 2011/12 2012/13 2013/14 2014/15 

Junior Jubilee 0 0 0 0 

Electoral 0 0 1 1 

Centenary 1 4 2 1 

Moss 0 0 0 0 

 

 

 

Total Scholarship/Bursary Offers 

 

 2011/12 2012/13 2013/14 2014/15 

Number of Students Awarded a 

Scholarship or Bursary 

14 17 29 18 

Total (estimated) Dollar Figure Offered 

(all students) 

$14,750 $35,800 $44,600 $40,800 

 

These results indicate that: 

 The school based awards program is growing and actually went from $14,500 to $15,750 this past year. More members of the 

community chose to commemorate loved ones through the awards program. 

 The awards committee worked with sponsors to vary the criteria for these new awards. The varied criteria made the awards 

accessible to more people.   

 There was a $16,000 Harris McCain entrance scholarship winner and 1 winner of a $2550 MUN Endowment Fund Entrance 

Scholarship. 

 Other scholarship winnings came from various unions/organizations where the student’s parents are a member.  

 This total reflects very positively on the ability and potential of this graduating class.
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Internal Assessment Data  

 

 

Roncalli has implemented a couple of “Academic Intervention” strategies aimed at identifying 

and supporting students who struggle to meet prescribed outcomes. In the areas of Mathematics 

and English, teachers use an “Academic Indicators Form” to summarize and track student 

progress. The forms record the number of students in each course, the number who are passing, 

and the class average for all grade levels. Along with this, teachers complete a “Grade/Course 

Summary” form identifying all students who are presently not meeting the respective course 

outcomes while also listing specific interventions/actions taken by the teacher to help the student 

attain these outcomes.  

 

As a second strategy, Roncalli has implemented a Teacher-Student Academic advisor program. 

Each child who is not meeting the outcomes for any course or who is at risk of not meeting the 

outcomes (score of 50-53%) is assigned a teacher mentor. That mentor meets with the student at 

regular intervals. During the initial meeting, the student reflects on their strengths and challenges 

and uses these to establish goals. At each subsequent meeting, they reflect on recent 

achievements and set new goals and strategies to help them achieve success.   

 

This is the fourth year of tracking such data. The biggest impact seems to be after the first 

reporting period. This may be in part due to students making a slower transition into the next 

grade level. The second biggest improvement seems to be from April to June. This may be in 

part due to the increased urgency highlighted for students at this time.  

 

These two intervention strategies originated from our school development plan in 2010/11 and 

have been maintained, along with the focus on Inclusion and Differentiated Instruction, over the 

last three years. These items are a part of the 2015/16 school development plan as we look to 

continue these strategies with an aim to reflect and improve their application.   

 

Current data suggests that students have enjoyed improved results. Data will continue to be 

tracked in hopes of determining if a trend is emerging.  
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Report on School Development Plan for 2013-2014 
 

 
Goal 1. To improve student success in the area of literacy 

Objective 1.1 To improve student written output 

across the curriculum 

Objective 1.2 Develop and implement strategies specific to the English 

Language Arts curriculum in the classroom to improve student knowledge in 

the areas of: prose, poetry and visual contemporary media, literary devices and 

effectiveness and supporting written responses with references from genre. 

Evaluation 1.1.1 

Students were provided with rubrics and checklists 

for evaluation and instruction during the year where 

appropriate. Exemplars were also provided to 

model standards of completion. Students reported 

finding these items assisted them in their work. It 

will be continued.  

 

 

Evaluation 1.2.1 

Teachers met monthly as opposed to the planned bi-weekly. They discussed  

strategies to support the areas of prose, poetry and visual contemporary media, 

literary devices and effectiveness and supporting written responses with 

references from genre. Differentiated writing assignments and small group 

discussions and activities were used.  

Evidence suggests gains were made specifically in grade 9. Students performed 

above the province and district on provincial assessment. In Grade 7 and 8, 100 

percent of students were promoted.   
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Goal 2. To teach, improve and increase Mathematical literacy and improve numeracy in the classroom 

Objective 2.1 Teach skills needed to enable Mathematical (talk) 

verbal communication in the classroom from Grade 7 - 12 

Objective 2.2 Strengthen and expand system-wide curricular 

support for numeracy, with particular focus on fundamental skills 

Evaluation 2.1.1 – 2.1.5: 

In junior high, five TALK strategies were introduced in Math classes. 

This included restating/clarifying, repeating in own words to relate to 

others reasoning, taking a stand (agree or disagree and why), inviting 

additional input while using appropriate wait times.  

During the year, teachers reported that students displayed higher levels 

of appropriate interaction in class while consistently using appropriate 

terminology.  

 

Evaluation 2.2.1 – 2.2.3: Additional time was devoted to building 

students foundational skills, procedural fluency and conceptual 

understanding of numbers. Specifically, students worked on orders of 

operations with integers, multiplication facts and times tables using work 

sheets, websites, games and apps on the I-pad 

Evaluation 2.2.4: – A specific period was dedicated to the items above 

in the 14 day cycle. These times were focused on basic numeracy skills 

to support the regular curriculum.  

Specific funds were allocated to host a “Pi Day” where the students were 

encouraged to celebrate and apply their basic skills in teams and 

individually to attempt to win prizes while reinforcing their skills. 
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Goal 3. To promote a school culture that fosters a safe, caring and inclusive school for student success 

Objective 3.1: To provide students with 

clearly stated school-wide expectations to 

help them become effective and focused 

learners through a Positive Behavioral 

Support (PBS) system. 

Objective 3.2: To implement school wide 

comprehensive Digital Citizenship (DC) 

Objective 3.3: To develop and implement 

a comprehensive ‘Guidance Advisory 

Team’ 

Evaluation 3.1.1 – 3.1.2: The previous 

school-wide expectations and code of 

conduct were reviewed by students and 

staff and a matrix for expectations was 

generated.  

Evaluation 3.1.3: We have generated a 

school-wide set of expectations and 

matrixes which have been posted 

throughout the school. 

Evaluation 3.1.4: A system for positive 

reinforcement of acceptable behaviors 

“DO GOODS” was developed including 

exemplars. These were reported on a 

school generated form and are tracked and 

presented weekly and monthly. along with 

a reporting and tracking mechanism for 

“DO GOODS” 
 

Evaluation 3.2.1 – 3.2.2 & 3.2.8 – 3.2.10:  
A complete set of DC resources and 

expectations were provided to the school 

for presentation and discussion with 

students. Staff were provided with time to 

explore these items and develop a schedule 

for implementation to students. These 

lessons were then taught to all students and 

communication was also sent to parents 

and guardians.  

Evaluation 3.2.3 – 3.2.5:  The 

expectations for DC was included in the 

Behavior Matrix and the code of conduct.    

Evaluation 3.2.5 – 3.2.6: All teaching and 

support staff reviewed the Provincial 

Government’s social media policy and 

viewed their Social Media publication on 

You Tube.  
 

Evaluation 3.3.1 – 3.1.2: A guidance 

advisory team was established. Their 

efforts resulted in both a critical response 

plan and comprehensive guidance plan.  

Evaluation 3.3.3: The Code of Conduct 

was reviewed and revised. 

Evaluation 3.3.4 & 3.3.6: Some 

consideration, research and discussion 

occurred around Bullying Intervention 

Programs and the establishment of a Gay-

Straight Alliance structure. Further work is 

required in both of these areas.   

Evaluation 3.3.5:  A review of the 

Nonviolent Crisis Team and guidelines 

was conducted and members were 

identified for upgrading of certification.  
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Operational Issues Report 2014-2015 
 

Year Issue Action Evaluation 

2013-14 Curtains/Blinds for windows Completed Investigating adding some trims.  

2012-13 Purchase chairs for teachers having 

more appropriate ergonomic design. 

Completed  All teachers have an office chair with 

padded seat. No wheels. 

2012-13 Windows in South Wing of school 

have damaged hardware.  

Requested for board approval. 

Commitment to replace 

Not completed. 

2013-14 Paint the gym and update banners Requested for board approval. 

Commitment to do in June 2015.   

Not completed 

2014-15 Acoustic Echo Barriers for Gym Not requested Not completed. 
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Actions for Change 
 

Following a reflection on the data of the past year, the following items have been identified to support maintenance of the previous 

plan and help ensure the success of the present 1 year plan.  

 

 

Goal 1. To improve student achievement across the curriculum in an inclusive learning environment. 
 

Objective 1.1 To improve 

student responsibility, 

accountability and ownership of 

academic success and student 

attendance. 

Objective 1.2 To improve basic 

numeracy skills to support the 7-

12 Mathematics curriculum. 

Objective 1.3 To improve basic 

reading and writing aspects of 

literacy skills in all courses 

requiring written output. 
 

Objective 1.4 To align supports 

and programming with the Student 

Support Services delivery model. 

Actions for Change 1.1.1 
We will continue the mentorship 

program which includes the 

completion or a recording form. 

Will add parental signature to the 

form and track its return rate. 

Actions for Change 1.1.2 

The Student Handbook was 

changed to tie attendance in 

school to permission to attend 

school dances and participate in 

extracurricular activities.  

Actions for Change 1.2.1 
Additional time (2 periods in 14 

days) has been scheduled into the 

time table. This time will be 

scheduled to deliver support 

programs in numeracy. Some 

time may also be used to 

remediate current objectives when 

and as necessary.  

Actions for Change 1.3.1 
Effort will be made to provide 

feedback on grammar, spelling, 

sentence structure and essay 

structure when grading written 

assessments.  

 

Actions for Change 1.4.1 
All IRT’s will be required to 

review the Service Delivery Model 

2012 document and related 

amendments/updates.  
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Goal 2. To provide a safe, caring and socially just learning environment for students and staff. 

Objective 2.1 To implement school wide 

comprehensive digital citizenship. 
Objective 2.2 To provide students with 

clearly stated school-wide expectations to 

help them become effective and focused 

learners through a positive behavioral support 

system. 

Objective 2.3 To develop a student and staff 

wellness program. 
 

Actions for Change 2.1.1 
Review the delivery structure from the previous 

year. Want to embed into curriculum for future 

review. Will review past plan and revise as 

required to see which courses may be best 

suited to support these presentations.    

Actions for Change 2.1.2 

Review the newly developed NLESD 

policy on Digital Citizenship including the 

consequences for non-compliance with 

students. 

Actions for Change 2.1.3 
Approach the RCMP to have presentations 

pertaining to the legal implications and 

experiences they have with the inappropriate 

use of social media.  

Actions for Change 2.2.1 
We will review the current system of delivery 

for “Do Good’s” in an effort to ensure 

consistency for all staff and greater 

participation.   

Actions for Change 2.2.2 
We will review and design a more catchy, 

professional and comprehensive poster 

display for the behavior matrix and school 

wide expectations.  

Actions for Change 2.3 
We will engage staff as part of the staff 

meetings to plan and deliver supports to meet 

the global and individual concerns identified.  
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School Development Plan for 2015-2016  

 
The school development plan for the current year is part of a 3 – 4 year plan developed using the Provincial School Development 

Model.  The school’s plan is revisited yearly using the results from the Report on School Development Plan from Previous Year and 

the Analysis of Most Current School Data.   

 
Goal 1: To improve student achievement across the curriculum in an inclusive learning environment. 

Objective 1.1: To improve 

student responsibility, 

accountability and ownership 

of academic success and 

student attendance. 

Objective 1.2: To improve 

basic numeracy skills to 

support the 7-12 Mathematics 

curriculum. 

Objective 1.3: To improve 

basic reading and writing 

aspects of literacy skills in all 

courses requiring written 

output. 

Objective 1.4: To align supports and 

programming with the Student Support 

Services delivery model. 

 

Strategies: 

1.1.1 To develop a program 

to promote school attendance 

 

Strategies: 

1.2.1 To use more formative 

assessment in Mathematics 

1.2.1 Increase instructional 

time in junior high. Use this 

time specifically to implement 

initiatives to support literacy.  

Strategies: 

1.3.1 To use more formative 

assessment in ELA, Social 

Studies, Science and French 

 

Strategies: 

1.4.1 To provide Professional Learning on 

the Service Delivery Model 

1.4.2 To establish a meeting structure within 

the school timetable for the Service Delivery 

Team to meet 

1.4.3 Program Planning Team identify a 

yearly schedule with common meeting time 

once per cycle with an agenda and formal 

minutes   
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Indicators of Success: 

1.1.1 Data reveals that 

attendance has improved 

1.1.1 Monthly attendance 

awards 

1.1.1Yearly attendance 

awards 

1.1.1 Baseline attendance 

recorded and improvements 

tracked in Powerschool 

1.1.1. Term 1, 2, 3 

attendance awards 

1.1.1. 90% attendance (10% 

unexcused) to attend school 

dances and extracurricular 

1.1.1. Monthly assembly to 

recognize attendance awards 

Indicators of Success: 

1.2.1 Regular evaluation 

of basic skills 

1.2.1 Improved scores on 

curriculum tests 

1.2.1 Students creating 

lessons via 

education/poster 

board/blogs 

1.2.1 Samples of 

assessment strategies 

 

Indicators of Success: 

1.3.1 Evidence of rubrics and 

checklists 

1.3.1 Evidence of 

model/exemplar answers 

1.3.1 Produce and USE generic 

graphic organizer 

1.3.1. Samples of assessment 

strategies used  

Indicators of Success: 

1.4.1 Meeting agenda and minutes in consultation 

with administration 

1.4.2 Meeting agenda and minutes kept and filed 

by guidance 

1.4.3 Meeting agenda and minutes kept and filed 

by guidance 

 

 

 

 

Goal 1. Support Plan 

Financial Professional Development/Time Required 

1.1.1 Money for student monthly attendance awards 

1.1.1. Money for student yearly attendance awards 

1.1.1. Money for student attendance awards for Terms 1, 2, 3 

1.1.2. Money for resources including iTunes money 

1.1.3. Money for resources 
 

1.1.1 Time for monthly assemblies 

1.1.2 PL in area of formative assessment if required 

1.1.3 PL in area of formative assessment if required 

1.1.4 PL in area of Service Delivery if required 

1.1.5 Time dedicated during weekly staff meetings 
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Goal 2: To provide a safe, caring and socially just learning environment for students and staff. 

Objective 2.1: To implement school wide 

comprehensive digital citizenship. 
Objective 2.2: To provide students with 

clearly stated school-wide expectations to 

help them become effective and focused 

learners through a positive behavioral support 

system. 

Objective 2.3: To develop a student and staff 

wellness program. 

Strategies: 

2.1.1 To complete digital citizenship lessons 

and outcomes with all grades 

 

 

Strategies: 

2.2.1 To develop and implement consistent 

awareness of PBS program school wide 

2.2.2 To maintain current program structure 

of PBS program weekly, monthly and yearly 

 

Strategies: 

2.3.1 To plan, organize and execute student 

and staff wellness day 

2.3.2 To develop a program to recognize 

student and staff personal achievements 

2.3.3 To organize monthly thematic activities 

through student leadership for students and 

staff 

2.4.3 To establish a school social justice group 

Indicators of Success: 

2.1.1 Follow guidelines and adhere to Safe 

and Caring schools policy as outlined by the 

Department of Education 

Indicators of Success: 

2.2.1 Follow guidelines and adhere to Safe 

and Caring schools policy as outlined by the 

Department of Education 

2.2.1 Implementation and analysis of Review 

360 data 

2.2.1 Data compiled from Safe and Caring 

surveys administered in February 2016 

Indicators of Success: 

2.3.1 Schedule established and followed 

2.3.1 Record of events that followed 
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Goal 2. Support Plan 

Financial Professional Development/Time Required 

2.1.1 Money for guest speakers if required in the area of DC 

2.2.1. Money for “DOGOODS” weekly, monthly and yearly prizes 

for Junior and Senior High 

2.3.1 Money for presenters for student wellness day 

2.3.1 Money for nutrition and lunch provided on student wellness 

day 

2.3.1. Money for staff appreciation items 

2.4.3. Money to attend Conference in Corner Brook Regional High 

(travel and meals for two staff members and five students) 

 

2.1.1 Instructional time to deliver DC curriculum 

2.2.1. Instructional time to review PBS structure with intermediate 

division during midterm examination period for seniors 

2.3.1. Time to organize student wellness day 

2.4.3. Substitute time for teachers to attend GSA conference in Corner 

Brook 
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Operational Issues for 2015-16 

 

Operational Issue Intended Action 

Caterer for cafeteria expires June 2016 Do a new request for proposals 

Paint Stairwells in the corridors Request to board. 

Upgrade water fountains to “Water Re-fill 

Stations” 

Request to board and school to purchase some for installation 

Windows in South Wing of school have 

damaged hardware.  

Requested for board approval. Commitment to replace 

Paint the gym and update banners Requested for board approval. Commitment to do in June 2015.   

Acoustic Echo Barriers for Gym Request to board 

 


