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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District
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Message from Principal

Dear SMS Families and Stakeholders:

This Annual School Development Report (ASDR) represents an overview of student
achievement and school growth and development for the 2014-2015 academic year. This
year, the school completed the school development cycle and was engaged in an external
review process. The strengths and needs of our school were assessed, and this
information helped us to form our new school development plan for the 2015-2016
school year, which is part of our five year plan.

Our three goals are linked directly to the outcomes of our education system, relating to:
achievement and learning, teaching and inclusive education, and safe and caring schools.
The goals and strategies outlined in this document demonstrate our commitment to
assessing our plan and renewing our commitment in the upcoming year.

Our school has undertaken several projects this year to enhance the learning environment.
One such project was the library being refurbished with new furniture, updated computer
systems, and a commitment to optimizing the space for learning. As well, our school
district supported us by updated the cafeteria flooring and installing a new security door
entry system. Plans for windows are to be decided next year. All of these important
physical improvements to our school help support teaching and learning.

As school principal, I am pleased with the work of our staff and parents in educating our
children and preparing them for high school. The evidence of increased academic results
over the last few years certainly supports our ongoing professional practice. With
continued focus on student learning and well-being, which go hand-in-hand, Stephenville
Middle School will continue to thrive.

Sincerely,

Tyson G. Bennett
Principal
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Overview of School

Our School Community

Stephenville Middle School is a 6-8 school located in the community of Stephenville and
serves this community as well as the surrounding communities of Cold Brook, Noel’s
Pond, and Kippens. Stephenville Middle School serves approximately 285 students from
grades six to eight.

A total of 21.25 teaching units were allocated to Stephenville Middle School for the
2014-2015 school year. Several of these units were used for classroom teachers including
specialist teachers for music, French, French Immersion, physical education and
technology. Out of the remaining, 1.25 was used for administration, 0.75 for guidance
and 3.00 for Instructional Resources. A further 0.25 was for Learning Resources, and
0.50 for L.I.T.E.

Also, included in the staff are three student assistants, secretary and three caretakers.

In addition to the staff based at the school, we have access to Regional District Office
staff including: speech pathologists, educational psychologists, hearing impaired
specialist and visually impaired specialist.

Key Highlights/Special Projects

Our school is committed to the achievements of our students in all aspects of school life.
Our staff meets monthly to effectively plan and implement desired objectives and goals.
We also have a monthly grade level and special services meeting. During the past year,
we continued to be a participant in the Math competitions at Grade 6 (Elementary) and
Grades 7, 8 (Junior High)- our students achieved very well. We held our annual Pi Day
in celebration of the importance of Mathematics in our lives. We continue the full
implementation of the French Immersion Program. We continue our school celebration
of the Heritage Fair with our Grade 7 and 8 Social Studies students. A new program
introduced to SMS this year was Roots of Empathy – a first for Stephenville Middle.
Baby Callum, along with his mother (a teacher on staff), and the RoE program
coordinator, engaged students in Grade 6-2 with the program. This was a hit!

Our successful House System continued this year, which focuses on total student
involvement and participation. This culminates in the awarding of a House System
champion banner at year’s end. We offer a monthly dance option to students from 7:00 –
9:00 PM on the last Thursday in the month. The dances encourage active involvement in
school life and foster school spirit. Our band students completed four public
performances this year. We have a very strong extra-curricular and co-curricular
program. The school recognizes a wide range of students at the end of the year for
academics, sports and other activities. Our Grade 8 Student of the Year exhibits an
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exemplary attitude, high academic achievement (to the best of his/her ability), leadership
in school, and community involvement.

Partnerships

Stephenville Middle School is very much a community school. We rely heavily on
volunteers and community support to run many of the programs that benefit our students.
These include: parents and community representatives who run our Breakfast Program
(over 60 students served each day), Lunchtime Library supervision, SMS Magazine
Campaign, Boys Basketball, Girls Basketball, Track and Field, Drama Club, and Creative
Arts. Some other events and activities which rely on community partnerships include but
not limited to: YouthVoices, Kids Eat Smart Program, Friends Visiting Friends, Violence
Prevention Month (assembly), Stand Up Day, Volunteer Appreciation Day, Teacher/Staff
Appreciation Week, Book Fair, and Pi Day. Many community partners were involved
such as Colemans, RCMP, RNC, PHN, Mental Health and Addictions personnel, CYN,
and SHS senior high students.

The school runs a very successful magazine fund-raising campaign each fall that supports
many educational programs. We had a very successful campaign this year. Literacy is
also reinforced through our yearly Scholastic Book Fairs. Our School Council is a very
active participant in school life. School Council meetings are organized around our
School Development Plan and we have a strong commitment to doing all things in the
best interest of students. We have a very strong working relationship with the District
Office and Departmental Personnel.

The SMS Safe and Caring School (SMS SCS) committee had a very active year with
regular meetings. Some of the SMS SCS initiatives this year were: SMS Wellness Day
(in collaboration with community resources and groups), Violence Prevention Month
activities in February, Kids Help Phone presentations, Beyond the Hurt presentations,
Foster Families presentation, and a very successful student-led Stand Up assembly. We
also had a very strong focus on LGBT issues – Lesbian/Gay/Bisexual/Transgender
awareness through our work during International Day against Homophobia and
throughout the school year.
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Summary Report on the School’s Most Current Data
Provincial Assessment Data

Grade 6 English Language Arts
Grade 6 Enrolment = 107

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Provinc
e

School Region Province

Multiple Choice

Reading 68.9 70.8 71.1 73.3 76.8 78.5 76.0 79.7 81.0

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

51.8 73.4 74.9 68.8 72.9 76.5 83.3 84.3 85.1

Poetic/Fictio
n

40.0 52.7 50.4 76.6 79.8 82.1 75.0 85.0 86.3

Informational
/Non-Fiction

26.6 58.6 58.6 66.7 82.3 83.6 83.3 89.0 89.2

What do these results tell us?
The results in language arts are very promising. The results from June 2015 are the highest of the three sets of assessments
from each of years 2015, 2013, and 2012. While there is still work to be done to reach the regional or district averages, students
are doing very well, outperforming in this assessment as compared to previous years.



Annual School Development Report Page 7

Grade 6 Mathematics

Grade 6 Enrolment = 107

2011/12 2011/13 2013/14 2014/15

School Region Province Schoo
l

Region Provinc
e

School Region Province School Region Province

Multiple Choice

Number
Concepts

63.3 67.3 67.2 54.0 56.4 58.0

Number
Operations

54.0 63.6 62.4 63.3 61.8 64.1

Patterns &
Relations

56.6 53.0 54.6

Shape&
Space

69.2 68.9 69.7

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

52.0 58.8 61.6

Number
Operations

58.1 62.4 66.4

Patterns &
Relations

54.8 51.6 52.6

Shape &
Space

69.9 59.2 61.5

Mental Math 77.0 74.0 76.7

Problem
Solving

48.1 66.8 65.6 69.3 62.6 62.1

Reasoning 36.7 60.2 58.9 45.3 52.1 52.7

Communicatio 39.2 56.9 56.6 45.3 52.1 52.7
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n

What do these results tell us?

Students did not complete provincial assessments in Mathematics in the 2014-2015 school year.However, the data from
previous year’s assessments indicate an upward movement from the previous assessment. In relation to regional performance,
we out-performed the region in all areas but four (superior scores in eight of the twelve areas 8/12). In relation to the
provincial performance, our students performed better in five areas (5/12) and below average in seven (7/12).

Number concepts continue to be an area of underperformance in both multiple choice and constructed response forms. A
focus, for grade 8 students who completed these assessments in June 2014, will be on reasoning and communication.
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Internal Assessment Data

Our school profile, based on student report card scores in June 2015, indicate good achievement
levels overall.

At the grade seven level, more than 85% of students achieved higher than 60% in their final
report card score in ELA, Science, Social Studies, and French and in mathematics, 84.1%
achieved higher than 60%.

At the grade eight level, less than 85% but more than 75% of students achieved higher than 60%
in their final report card score for ELA, Science, Social Studies, and French but less than 75% of
students achieved 60% or higher in mathematics.

What do these results tell us?

The data indicates that we will require a focus on mathematics, and a particular focus on grade
eight achievement levels – which are slightly lower than grade seven.

As PowerSchool continues to be used for Grade 6 report cards, data will be more readily
accessible to us. The software will allow us to better analyze the grade level data and better focus
our teaching and assessment practices.

Teachers meet monthly to discuss student results, achievement, and behaviour. These grade level
meetings allow teachers to decide what interventions are necessary for academic and behavioural
improvement.
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Report on School Development Plan for Previous Year 2014-2015

Goal 1. To foster leadership in teaching and learning through effective communication and collaboration

Objective 1.1 Increase student and parent
responsibility for student learning

Objective 1.2 Develop effective
communication among stakeholders at
school

Objective 1.3 Increase collaboration to
enhance instructional practices

Evaluation 1.1 – School council is
consulted throughout the school year and
called upon to review student achievement
results and school data. Parents receive
memos and information about the
curriculum – particularly at curriculum
night. Teachers are readily available via
phone or email to discuss learning. We
have also created an online portal for
anonymous feedback from parents.

Evaluation 1.2 Communication is a very
strong part of our school - whether it be
online via the website, twitter, or email –
or through phone calls and personal
communication. We are pleased with
communication between home and school.

Evaluation 1.3 – Collaboration time has
increased and teachers have been
collaborating during prep time or on PD
days. We continue to plan for consistency
and collaboration between schools in
Stephenville.
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Goal 2. To enhance student achievement across the curriculum within an inclusive and differentiated teaching and learning
environment.
Objective 2.1 Continue to increase the use
of differentiated and inclusive teaching
practices

Objective 2.2 Continue to enhance
assessment practices to improve student
learning.

Objective 2.3 To use formal and informal
assessment data to inform teaching and
learning.

Evaluation 2.1 There has been a strong
focus on DI training and PD over the last
two years. Evidence of success - great
collaboration at PD and discussion with
itinerant for inclusive education.

Evaluation 2.2 – iPads have been used to
differentiate assessment and integrated in
classrooms on a regular basis. Sessions on
DA from inclusive itinerant have
occurred.

Evaluation 2.3 – Teachers are well aware
of how their students are achieving.
Regular use of PowerSchool data has
proven helpful in targeting areas of student
need.

Goal 3. To promote a safe, caring, respectful and healthy teaching and learning environment.

Objective 3.1 Increase student and staff feelings of being safe,
cared for, and respected under the new Safe and Caring Schools
Policy/Procedures

Objective 3.2 Improve student and staff wellness within the school.

Evaluation 3.1 Tracking of student behaviour and use of PBS
techniques have benefited the school community. We will be
able to better analyze student behaviour information/data when
Review 360 is implemented in the 2015-2016 school year.

Evaluation 3.2 Student and staff wellness continued to be a focus
through a number of action plans and strategies. We continue to
hold wellness day activities, presentations from community groups,
and to focus on mental health and wellbeing.
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Actions for Change

Goal 1. To foster leadership in teaching and learning through effective communication and collaboration

Objective 1.1 Increase student and parent
responsibility for student learning

Objective 1.2 Develop effective
communication among stakeholders at
school

Objective 1.3 Increase collaboration to
enhance instructional practices

Actions for Change 1.1
-Continue with most strategies
-Ask parental input on sessions they may
want to see
- Recruit Volunteers

Actions for Change 1.2
-website and email communication
working very well – lots of positive
feedback from parents
- Need to review policies throughout the
school year as new policies are being
developed.

Actions for Change 1.3
- Common close outs have worked in

the past in building PLC work between
SVille area schools; looking to plan
another day to continue to build
consistency and group learning.

- Felt the need for staff/peer feedback on
teaching
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Goal 2. To enhance student achievement across the curriculum within an inclusive and differentiated teaching and learning
environment.
Objective 2.1 Continue to increase the use
of differentiated and inclusive teaching
practices

Objective 2.2 Continue to enhance
assessment practices to improve student
learning.

Objective 2.3 To use formal and informal
assessment data to inform teaching and
learning.

Actions for Change 2.1
- Strategies such as BURP funding are

now engaged.
- Request for PD on differentiation has

assisted teachers – valuable
professional learning.

- Teachers meet regularly at staff
meetings and grade-level meetings.

Actions for Change 2.2
- Need further professional

development from district on
assistive technology use for
assessment.

- Need for more reading material in
classrooms at student
ability/readiness levels.

Actions for Change 2.3
- Implement literacy and assessment

strategies (Use of LNS time that did
not previously exist).

Goal 3. To promote a safe, caring, respectful and healthy teaching and learning environment.

Objective 3.1 Increase student and staff feelings of being safe,
cared for, and respected under the new Safe and Caring Schools
Policy/Procedures

Objective 3.2 Improve student and staff wellness within the
school.

Actions for Change 3.1
- Surveys work well to indicate student and staff opinions
- Monthly recognition of punctuality is new

Actions for Change 3.2
- Use digital citizenship lessons from NLESD to

increase student wellness.
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School Development Plan for Current Year (3 – 4 pages)

5-Year School Development Plan 2014-2019 and Action Plans
Stephenville Middle School

Updated: Fall 2015

Goal 1: To foster leadership in teaching and learning through effective communication and collaboration.
Objective 1.1: Increase student and parent
responsibility for student learning.

Objective 1.2: Develop effective communication
among stakeholders in our school.

Objective 1.3: Increase collaboration to
enhance instructional practices

Goal 2: To enhance student achievement across the curriculum within an inclusive and differentiated teaching and learning environment.
Objective 2.1: Continue to increase the
use of differentiated and inclusionary
teaching practices.

Objective 2.2:
Continue to enhance assessment practices to
improve student learning

Objective 2.3
To use formal and informal assessment data
to inform teaching and learning.

Goal 3: To promote a safe, caring, respectful and healthy teaching and learning environment.
Objective 3.1: Increase students’ and
staff’s feelings of being safe, cared for and
respected in the school environment using
new Safe and Caring Schools
Policy/Procedure

Objective 3.2 Improve student and staff wellness within the school.
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1-Year School Development Plan 2015-2016
Goal 1: To foster leadership in teaching and learning through effective communication and collaboration.
Objective 1.1: Increase student and parent
responsibility for student learning.

Objective 1.2: Develop effective communication
among stakeholders in our school.

Objective 1.3: Increase collaboration to enhance
instructional practices

Strategies:
1.1.1: Enhance student understanding of
assessment tools and actively engage them in
the learning process

1.1.2 Engage parents in the learning process
and development of school based policies.

Strategies:
1.2.1 Improve communication between the
school, parents and the community regarding
school events and accomplishments.

1.2.2 Enhance communication with staff
concerning school policies, procedures and
practices.

Strategies:
1.3.1: Consultation with colleagues regarding best
practices within and across schools (SVille
Elementary/SVille High/Family Cluster Schools)

1.3.2: Provide avenues for constructive feedback on
teaching and learning.

1.3.3: Provide more opportunities for teacher-led
and school-centered professional development

Indicators of Success:
1.1.1 Teacher observation/feedback of student
motivation, participation and achievement.

1.1.2 Parent participation and feedback.

Indicators of Success:
1.2.1 Increased parental and community
attendance at school wide and extracurricular
activities

1.2.1 Increase in parental and community
volunteers for school wide and extracurricular
activities

1.2.1 Increased frequency of media articles
about our school, staff and students
.
1.2.2 Teacher awareness of policies

Indicators of Success:
1.3.1 Increased presence and success of
collaborative strategies between colleagues

1.3.1/2: Time allotted in staff meetings for sharing of
best practices.

1.3.2 Feedback provided by survey/discussion of
observations during walk-through.

1.3.3: Opportunities provided/allotted for teacher-
led and school-centered PD

Financial Professional Development/Time Required
1.2.1 Prizes for incentives ($60 for door prizes).
1.3.1 Nominal gift for staff sharing “Best Practices” (ten $10 gift
certificates).
1.3.2 Provide snack food and lunch; $200 per day

1.3.1 Use substitute prep periods to cover teachers to allow for walk-throughs.
1.3.1 Common close out time. A portion of each close-out day this year will be
focused on this issue. Rather than devoting a full-day, it will incorporated into
each of our 3 school-led days. The greater emphasis will occur in days 4 and 5.
1.3.2 The walk-through process will need to be discussed at staff meeting.
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Goal 2: To enhance student achievement across the curriculum within an inclusive and differentiated teaching and learning environment.

Objective 2.1: Continue to increase the use
of differentiated and inclusionary teaching
practices.

Objective 2.2:
Continue to enhance assessment practices to
improve student learning

Objective 2.3
To use formal and informal assessment data to
inform teaching and learning.

Strategies:
2.1.1 Enhance teacher knowledge of DI and
Inclusive Education through the acquisition of
resources and sharing best practices

2.1.2 Develop staff members in their use DI
and inclusionary practices in their teaching.

Strategies:
2.2.1. Use of technology integration for

supports in assessment (iPads) in all
classes

2.2.2. Enhance DA practices to enhance
overall assessments

Strategies:

2.3.1 Develop Subject specific action plans
to address areas of academic concern
in LA and Math, based on analysis of
internal and external data.

2.3.2 Engage in K-6 Literacy Assessment
Framework Action Plan- portfolios,
summary data.

2.3.3 Communicate smart action planning
process to staff (PD) and engage in
data analysis.

Indicators of Success:
2.1.1 Resources Purchased and signed out by
staff.
2.1.2 Teachers using DI and IE practices on a
regular basis. Feedback from Peers, itinerant
for Inclusive Education and feedback/input
from administration through walk-throughs.

Indicators of Success:
2.2.1 Use of technology is increased and
effective
2.2.2 Increased Differentiated Assessments
and overall improve in student access to
curriculum

Indicators of Success:
2.3.1 Portfolios in classrooms and improved
scores in reading/writing.
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Goal 2. Support Plan
Financial Professional Development/Time Required

2.1.1, Purchase literature/ resources $400 2.1.1, Time for data analysis. Day 1 of our school-close-outs. Revisit
during Day 2 close out..
2.2.2 Grade level meetings
2.2.3 To be started during closeout and followed up at Grade level
meetings.

Goal 3: To promote a safe, caring, respectful and healthy teaching and learning environment.

Objective 3.1: Increase students’ and staff’s feelings of being safe,
cared for and respected in the school environment using new Safe and
Caring Schools Policy/Procedure

Objective 3.2: Improve student and staff wellness within the school.

Strategies:
3.1.1 Review as needed policies and initiatives to ensure issues are
being properly addressed. (bus, building – including washrooms and
change rooms - and grounds)
3.1.2 Continue to build on the PBS model.
3.1.3 Utilize school data (PSchool) and other forms of data to identify
and address areas of concern.

Strategies:
3.2.1 To implement programs and activities that will enhance student
and staff wellness.
3.2.2 In the interest of teacher wellness the Administration will
monitor and limit the number and length of afterschool meetings per
week.
3.3.3 Focus on teacher wellness activities and staff community
building activities

Indicators of Success:
3.1.1 Increased awareness of all stakeholders.
3.1.2 Decrease in the number of student concerns brought forward.
3.1.3 Decrease in the number of office referrals or classroom
detentions given for inappropriate behaviors.
3.1.4 Areas of concern in the fall are improved by the second survey in
the spring.

Indicators of Success:
3.2.1 Increased participation in physical activity by students.
3.2.2 Positive feedback from teachers.
3.3.3 Positive feedback from teachers and better wellness as
measured by staff survey
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Operational Issues for 2014-2019

Operational Issue Intended Action

Windows Replacement needed – Being replaced November/December 2015

Technology Issues Replace/Repair as Needed

Heating Issues Repair/replace heating system to ensure it’s working
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