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St. Simon and St. Jude Academy
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http://sssjacademy.wix.com/schoolwebsite

St. Simon St. Jude Academy Mission Statement

St. Simon St. Jude Academy is a community of students, teachers, staff, administrators
and parents/guardians dedicated to educational excellence in order to enable our students
to become confident, self-directed, lifelong learners. Our school community strives for
student achievement through a holistic approach. Our goals include:

 Developing in each student the ability to think, inquire and strive for excellence
 To teach societal values and encourage students to apply them to all aspects of

their lives in order to be productive and contributing members of society
 To structure programs that provide strong academic skills
 To encourage the fulfillment of individual abilities and social responsibilities
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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s successes and
highlights matters such as student achievement and professional development.

The formulation of a school development report is the result of significant planning and input
from the entire school community. A thorough plan lays the foundation for a productive and
successful school year and will be beneficial to every member of the school community, most
importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to thank
our school communities, administrators, teachers, support staff, school councils and community
volunteers for their participation and input. Your efforts to develop and implement previous
plans have helped to ensure a focus on student success and achievement at all levels. I sincerely
thank all involved for the work undertaken as enhanced collaboration within our school
communities sets a great example for our students.

School development reports outline some amazing and encouraging initiatives and I am proud to
see the great work being undertaken by schools throughout the Newfoundland and Labrador
English School District. Looking forward, I am optimistic about the progress we will make as we
continue to build upon these plans and continue to provide a quality education for every student
in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District
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Message from Principal and School Council

Principal’s Message

St. Simon and St. Jude Academy’s Annual School Development Report outlines our students’
achievements and our existing programs and services. We are in the last year of our current
school development plan. An internal review of the school was held in the spring of 2015 and we
will begin year one of our new school development plan in September 2015.

As administrator of St. Simon St. Jude Academy, I am committed to the continued
implementation of the School Development Plan. Based on data analysis, our School
Development Plan will focus on increasing student academic achievement across the curriculum
and grade levels for all learners and the promotion of a school culture that fosters a safe, healthy
and caring learning environment. Due to our geographical location, we also aspire to enhance
student-learning opportunities through current advanced technological means.

Our goals here at St. Simon and St. Jude Academy are aligned with the District goals, to increase
skills in English Language Arts and Mathematics. We are committed to a strong focus on
English Language Arts and Mathematic skill development.

One of our initiatives this year has been the completion of a school website. This website will
continue to evolve over the year and will provide a means of communication for parents as well
as a place for students to take pride in their accomplishments.

I am both grateful for and pleased with the level of support from colleagues, staff, students,
parents/guardians, District personnel, and the community as a whole. I anticipate working with
the School Council towards a shared common goal, that is, to build a superior and efficient
school community and ultimately increase student achievement.

Sincerely,
Anne Marie Breen
Principal



4

School Council’s Message

The school council at St. Simon St. Jude Academy works collaboratively with administration and
teachers to provide an enriched learning experience for all students in our community. We are
kept apprised of the school development plan and it is reviewed at monthly school council
meetings.

We are very proud of the accomplishments of our students and we feel that the continuous
application of the strategies outlined in the school development plan can only serve to improve
upon the level of achievement at the school.

We look forward to continuing to collaborate with administration and teachers to ensure the
highest teaching and learning environment for our students.

Christine Durnford
School Council Chair
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Our School Community

St. Simon and St. Jude Academy is a K-12 school located in François, a small community
on the Southwest Coast of Newfoundland, and is part of the Newfoundland and Labrador
English School District. Our school enrolment is currently at ten students, with four
students at the primary/elementary grade level, four students at the intermediate grade
level, and two students at the senior high grade level.

Multiage pedagogy exists within both our primary/elementary and intermediate grade
levels primarily due to necessity. However, the philosophy of a multiage learning
environment has been embraced by the school community, thus enhancing learning
opportunities for all students.

Presently, St. Simon St. Jude Academy has two full time educational teaching staff that
includes one teacher for each of the following levels: primary/elementary and
intermediate, with senior high classes being taught through CDLI. We also have one half
time instructional resource teacher and one student assistant. A guidance counselor is
available to our students and staff through Burgeo Academy in Burgeo, NL. We also
avail of services from the English Newfoundland and Labrador School District Board
office when necessary. Other staff members in our school consist of clerical, custodial
and maintenance support.

Programs Provided

St. Simon St. Jude Academy offers the full Provincial Curriculum through Kindergarten
to Level III. All courses that are offered at the senior high level are through the Centre for
Distance Learning and Innovation (CDLI). Music for our primary/elementary students is
provided through videoconferencing from Burgeo Academy in Burgeo, NL.

Key Highlights/Special Projects

St. Simon St. Jude Academy has annual assemblies, which include, but are not limited to,
Remembrance Day, Easter and year end. Students and staff produce an Annual Christmas
Concert. All students from K-12 take part in our June Graduation Ceremonies. Our
school has an active Student Council and our school community actively participates in
such events as the Terry Fox Run, Kids Eat Smart Program, Healthy Commotion days as
well as various drawing, writing and mathematics competitions.
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Partnerships

Our school has formed a partnership with The Newfoundland and Labrador Kids Eat
Smart Program. Our program has been running since January 2012. We at St. Simon St.
Jude Academy are taking a strong commitment to providing a healthy lifestyle for our
students.
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Summary Report on the School’s Most Current Data

Provincial Assessment Data

Due to student enrolment figures being 5 or less in all grades, no report of school data is presented, as not to compromise the
anonymity of students.

Internal Assessment Data

The strategies and actions contained in the school development report are developed from the data analysis. Strategies will be used to
increase skill development in English Language Arts as well as Mathematics in primary, elementary and intermediate grades. We will
focus on implementation of the new Grade Three English Language Arts curriculum. We will use guided reading lessons, shared
reading and a home-reading program to strengthen skills in primary/elementary reading. We will also implement math strategies such
as use of more math manipulatives and math centers.
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Report on School Development Plan for Previous Year 2014-2015

Goal 1: To foster leadership in teaching and learning through effective communication and collaboration within the school
community.
Objective 1.1: Improve communication
and collaboration among stakeholders
with the school community.

Objective 1.2: Increase parental
involvement in student learning in the
school community.

Objective 1.3: Increase student
engagement in their own learning.

Evaluation 1.1
Strategies are completed and ongoing. The
newly established website increased the
flow of communication between all
stakeholders and is used on a regular basis
for school communication. Parental
feedback and teacher feedback were
highly positive regarding the new website
and social media accounts.

Evaluation 1.2
Strategies are completed and ongoing.
Parents participated in curricular based
activities throughout the year such as
reading in the primary grades. Parents also
volunteered their time for the Breakfast
Program and Student Council events. Their
volunteer efforts were recognized at
Graduation celebrations at the end of the
year.

Evaluation 1.3
Strategies are completed and ongoing.
Students became familiar in class this
year with assessment rubrics that were
used in grading their work. Students also
became involved in leadership roles in
school-based activities such as after
school sports, student council and “Pink
Shirt Day.” Teachers also observed
individual student portfolios that included
student goals and reflection on their
learning.
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Goal 2: To create a safe, caring and healthy learning environment for all students, staff and members within the school
community.
Objective 2.1: Increase implementation of
the Safe and Caring Schools Policy.

Objective 2.2: Enhance moral
development and global citizenship.

Objective 2.3: Develop healthy and
active lifestyle with the school
community.

Evaluation 2.1
Strategies are completed and ongoing. The
Code of Conduct was revised this year to
align with the Safe and Caring Schools
policy expectations. Bullying protocols
were implemented for school-wide
consistency and student behaviour was
recorded. Staff participated in professional
development on Positive Behaviour
Supports and three programs were
implemented: “Caught You Being Good”,
“Have You Filled A Bucket” and “Positive
Post-It Notes.”

Evaluation 2.2
School programs were implemented and
students’ participation in these programs
were recorded. The programs included:
“Respect Training: Beyond the Hurt” Red
Cross program and “Planting the Seeds”
Career Session. A plan was developed and
implemented to teach digital citizenship
this year and was successful in helping
students develop in skills of digital
etiquette and internet safety.

Evaluation 2.3
Strategies implemented and ongoing in
the school. A Healthy Living Initiative
Grant was received this year that
contributed to our “Healthy Commotion
Day.” A “Healthy Choice” display was
created in the school were students, staff
and members of the community displayed
messages/and or art work on how to stay
healthy. Students, staff and the school
community participated in “Apple Day.”
Daily Physical Activity (DPA) was
implemented in the primary grades this
year.
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Goal 3: To increase student achievement across the curriculum and grade levels for all learners.

Objective 3.1: Continue to diversify
teaching and assessment strategies,
including inclusion practices that are to be
used across the curriculum and grade
levels.

Objective 3.2: Increase the utilization of
internal and external assessment data to
inform appropriate changes to instructional
practices.

Objective 3.3: Integrate and/or increase
technology use for instruction and
learning.

Evaluation 3.1
Literature and current research on diverse
instructional/assessment practices were
shared and discussed during staff
meetings.
Submission of yearly instructional
planning was not completed during this
school year but this strategy will be
carried forward for the next school year.

Evaluation 3.2
Classroom observations and records of unit
plans showed that the K-6 Reading and
Writing Assessment Framework was being
implemented in primary and elementary
classes. SMART goals were identified and
action plans were developed to increase
reading and math skills. These included:
implementation of the home reading
program, “Reading Buddies” and “Daily
Five”, use of math manipulatives and a
Math “Zero The Hero” day in the primary
grades. New books of interest were
purchased and a subscription to Reading A
to Z to support the K-6 Reading and
Writing Framework.

Evaluation 3.3
Unit lesson plans showed that technology
was being implemented in all grades K-
12. New laptops and E-Readers increased
the use of technology in the classroom. E-
Readers allowed us to increase reading
motivation and reading skills. Laptops
increased motivation in developing
research skills and internet safety.
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Operational Issues Report 2014-2015
Year Issue Action Evaluation

2014-15
Report

Geographic location/travel limit PD
opportunities

Have more PD sessions via
teleconferencing, Lync or video
conferencing to increase staff
involvement in district professional
development.

PD sessions via Lync and/or video
conferencing increased throughout the
year. Feedback was generally good
toward this type of communication.

Bell Schedule Communicate start and end times of
school to school community.

Students and the school community
responded well to the clarification of
the bell schedule and start/end times
of school. This eliminated students
being at school before supervision
times.
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Actions for Change

Goal 1. To foster leadership in teaching and learning through effective communication and collaboration within the school
community.
Objective 1.1 Improve communication and
collaboration among stakeholders within
the school community.

Objective 1.2 Improve parental
involvement in student learning and in the
school community.

Objective 1.3 Increase student engagement
in their own learning.

Actions for Change 1.1 Actions for Change 1.2

1.2.3 Reactivate School Council and
ensure regular School Council meetings.

Actions for Change 1.3
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Goal 2. To create a safe, caring and healthy learning environment for all students, staff and members within the school
community.
Objective 2.1 Increase implementation of
the Safe and Caring Schools Policy

Objective 2.2 Enhance moral
development and global citizenship.

Objective 2.3 Develop healthy and active
lifestyles within school community.

Actions for Change 2.1

2.1.4 Continue data collection processes
for monitoring of student behavior.
2.1.5 Establish a Crisis Response Plan.
2.1.6 Increase awareness of Mental Health
issues and strategies for dealing with these
issues.
2.1.7 First Aid training for members of
teaching staff.

Actions for Change 2.2 Actions for Change 2.3

Goal 3. To increase student achievement across the curriculum and grade levels for all learners.
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Objective 3.1 Continue to diversify
teaching and assessment strategies,
including inclusion practices that are to be
used across the curriculum and grade
levels.

Objective 3.2 Increase the utilization of
internal and external assessment data to
inform appropriate changes to instructional
practices.

Objective 3.3 Integrate and/or increase
technology use for instruction and
learning.

Actions for Change 3.1 Actions for Change 3.2

3.2.4 Implementation of teacher mentor for
CDLI students.

Actions for Change 3.3
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School Development Plan for Current Year 2015-2016

One Year School Development Plan
Goal 1: To foster leadership in teaching and learning through effective communication and collaboration within the school
community.
Objective 1.1: Improve communication
and collaboration among stakeholders
within the school community.

Objective 1.2: Improve parental
involvement in student learning and in the
school community.

Objective 1.3: Increase student
engagement in their own learning.

Strategies:

1.1.1 Continue SSSJ’s telephone and mail parent
communication.

1.1.2 Continue school awareness through SSSJ
memos/newsletters/website.

1.1.3 Continue the usage of First Class amongst
staff for collaboration.

1.1.4 Increase opportunities for instructional
leadership, staff collaboration and the sharing of
best practices within and outside the school.

Strategies:

1.2.1 Provide opportunities for parents to participate
in curricular based activities during the school year.

1.2.2 Invite parents to volunteer for activities such
as the Breakfast Program and/or reading in primary
classrooms.

1.2.3 Reactivate School Council and ensure regular
school council meetings.

Strategies:

1.3.1 Students become familiar with assessment
rubrics used in class.

1.3.2 Continue engagement of students in
leadership roles within the learning environment.

1.3.3 Students define goals for their learning and
reflect on these goals.

Indicators of Success:

1.1.1 Record of telephone and email contact
information.

1.1.2 Record of parent’s feedback regarding
school memos, newsletters and update
website.

1.1.3 Observed discussions at staff meetings
regarding the use of First Class.

1.1.4 Record of collaborative sessions with
other schools and file of
instructional/assessment materials

Indicators of Success:

1.2.1 Development of activities for parents to
participate in the school community.

1.2.2 Record of parental volunteers and volunteer
appreciation certificates at year-end awards night.

1.2.3 Record of School Council meetings.

Indicators of Success:

1.3.1 Students use of rubrics to assess their own
learning progress as they acquire knowledge and
skills.

1.3.2 Record of students’ leadership roles in
various school-based programs.

1.3.3 Observation of individual student portfolios
that include student goals and reflection.
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Goal 1. Support Plan

Financial Professional Development/Time Required

1.2.2 Parental volunteer certificates and gifts ($30.00). 1.1.4 Time required after each term for collaborative sessions with other small
schools.

Goal 2: To create a safe, caring and healthy learning environment for all students, staff and members within the school
community.
Objective 2.1: Increase implementation of
the Safe and Caring Schools Policy

Objective 2.2: Enhance moral
development and global citizenship.

Objective 2.3: Develop healthy and
active lifestyles within school community.

Strategies:

2.1.1 Review and Revise School Code of Conduct
aligned with Safe and Caring Schools policy
expectations.

2.1.2 Continue to implement bullying protocols for
school-wide consistency.

2.1.3 Continue Positive Behaviour Supports (PBS)
program and ensure implementation.

Strategies:

2.2.1 Educate students in the areas of respect and
tolerance for others.

2.2.2 Promote acceptance of differences among
peers.

2.2.3 Increase students’ feelings of being safe and
cared for in the school environment.

2.2.4 Continue to teach digital citizenship plan.

Strategies:

2.3.1 Expand participation in school-based healthy
living initiatives.

2.3.2 Enhance communication to all stakeholders
regarding healthy lifestyles and how they can
contribute to the initiative.
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2.1.4 Continue data collection processes for
monitoring of student behavior.

2.1.5 Establish a Crisis Response Plan.

2.1.6 Increase awareness of Mental Health issues
and strategies for dealing with these issues.

2.1.7 First Aid training for members of teaching
staff.

Indicators of Success:

2.1.1 Copy of School Code of Conduct.

2.1.2 Development and implementation of a
school-wide bullying protocol.

2.1.3 Development and implementation of a
Positive Supports Program.

2.1.4 Weekly and monthly records of individual
student behavior through Access 360.

2.1.5 Copy of Crisis Response Plan.

2.1.6 Copy of strategies for dealing with Mental
Health issues and use of these strategies in school.

2.1.7 Completion of First Aid training.

Indicators of Success:

2.2.1 Record of school programs developed to
promote respect and tolerance of differences.

2.2.2 Record of students’ participation in programs
and activities developed to promote respect and
tolerance and observational notes on how students
interact with each other.

2.2.3 Record of student attendance at presentations
on well-being and respect.

2.2.4 Observational records (rubrics) on individual
students throughout the program to ensure
development in skills of digital etiquette and
internet safety.

Indicators of Success:

2.3.1 Record of students’ participation in school
based activities and after-school sports that
promote healthy living.

2.3.2 Records of email/phone/letter
communication with stakeholders regarding
initiatives taking place in the school to promote
healthy living and record of any contributions to
the initiative.

Goal 2. Support Plan

Financial Professional Development/Time Required
2.1.6 Full day professional development for teachers on Mental Health
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2.3.1 Healthy Living Initiative Grant ($75.00) Awareness.
2.1.7 Full day professional development day for First Aid training.

Goal 3: To increase student achievement across the curriculum and grade levels for all learners.
Objective 3.1: Continue to diversify teaching and
assessment strategies, including inclusion practices
that are to be used across the curriculum and grade
levels.

Objective 3.2: Increase the utilization of internal
and external assessment data to inform appropriate
changes to instructional practices.

Objective 3.3: Integrate and/or increase
technology use for instruction and learning.

Strategies:

3.1.1 Maximize the use of differentiated and
inclusive assessment strategies.

3.1.2 Continue to engage teachers in current
research and practice regarding teacher knowledge
of diverse learners, inclusion and multiage/grade
pedagogy.

3.1.3 Continue to engage in collaborative short
and long term instructional planning (pacing, unit,
and multi-year/multiage planning).

Strategies:

3.2.1 Ensure implementation of instructional
strategies suggested in the K-6 Reading and Writing
Assessment Framework Elaboration Document.

3.2.2 Engage in collaborative analysis of internal
and external data.

3.2.3 Develop SMART Action Plans in response
to identified learning needs.

3.2.4 Implementation of teacher mentor for CDLI
students.

Strategies:

3.3.1 Provide professional development to
teachers on technology integration and application.

3.3.2 Increase the use of technology across the
curriculum and grade levels.

Indicators of Success:

3.1.1 Record of diverse instructional/assessment
practices used and classroom observations.

Indicators of Success:

3.2.1 Classroom observations and record of unit
plans to ensure implementation of K-6 reading and
writing assessment framework.

Indicators of Success:

3.3.1 Record of professional development day and
resources.



19

3.1.2 Files of literature on current research and
discussion of this research at staff meetings.

3.1.3 Records of collaborative meeting sessions
held throughout the year and submission of yearly
instructional planning.

3.2.2 Records of collaborative sessions.

3.2.3 Files of SMART goals and action plans on
identified learning needs.

3.2.4 Record of teacher-student mentoring sessions.

3.3.2 Record of unit lesson plans and classroom
observation to ensure implementation of various
forms of technology.

Goal 3. Support Plan

Financial Professional Development/Time Required

3.2.1 New books of interest to primary/elementary students to support K-6
reading framework. ($50.00)
3.2.1 Subscription to Reading A to Z to support K-6 reading and writing
framework. ($100.00)
3.2.1 Subscription to IXL Math Program for Primary and Elementary
Students ($400.00)

3.2.1 Time required during teacher evaluations for classroom observations
related to K-6 Reading and Writing Framework.
3.3.2 Collaborate sessions during monthly staff meetings.
3.3.2 Full day professional development on 21st century learning and
integration into the classroom.
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Operational Issues for 2015-2016

Operational Issue Intended Action
New Door in Gym (Emergency Exit) Communicate issue to appropriate personnel.

Slow CDLI Internet Connection Communicate issue to appropriate personnel.


