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School Mission Statement

Pasadena Academy strives to be a progressive school which cooperates with home and
community in the development of each individual by positively influencing and
enhancing student participation, learning and achievement through the provision of a
safe, caring and challenging learning environment.
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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District

2



Message from the Principal

The Annual School Development Report outlines our students’
achievements, programs and services, and our School Development Plan.

During the 2014-15 school year, a new five year School Development plan
was developed. The five year plan consists of three main goals. The first
goal is to enhance student achievement within an inclusive teaching and
learning environment, the second goal is to continue creating a culture of
collaboration and leadership in teaching and learning, and the third goal is to
create a safe, caring and healthy learning environment for all staff, students
and members of the school community.

This year along with developing the new school development plan the staff
also constructed our own safe and caring behavior matrix and consequences
guide. The safe and caring behavior matrix will be implemented in
September 2015. This behavior matrix outlines students expected behavior
in all school settings in a positive manner and will be included in our school
calendar.

The staff at Pasadena Academy also started the new inclusionary model
from the Department of Education. This included Professional Development
for teachers and the acquisition of resources. This will be continued during
the 2015-2016 school year.

We are extremely pleased with the support and direction we have received
from our school staff and school community. I am particularly grateful to
the members of the school admin team and school development teams for
their leadership and commitment to our School Development Plan. We look
forward to working with them again this year. For additional information,
please contact the school.

Robert W. Major
Principal
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Our School Community

Pasadena Academy is now part of the Newfoundland and Labrador English School
District. The school had an enrolment of 241 students on September 30, 2015 and offers
grades 7 to Level 3.

Amongst our staff, we have a total of 18 full time educational staff which includes
regular classroom teachers, instructional resource teachers and specialist teachers in the
areas of guidance, art, music, physical education, and technology. In addition to staff
based at the school, we have itinerant services for speech-language pathology, hearing
impairment, visual impairment, and education psychology. Secretarial, maintenance, and
custodial support services are provided.

Programs Provided

Our school offers the entire provincially prescribed curriculum in Grade 7 through Grade
9. At the High School Level, 49 courses are being offered. Along with courses in Math,
English, Science and French, courses are offered in Art, Music, Physical Education,
Healthy Living, Human Dynamics, Career Development, Robotics, Environmental
Science, Canadian Economy, Canadian Geography, World Geography, Physics,
Chemistry, Biology and Ensemble Performance. In addition, this year two courses are
offered through CDLI World History 3201, Biology 2201, English 3201, and Math 3208.

Special Events

The Staff and Students of Pasadena Academy organized and performed in a number of
Special Events that took place throughout the 2014-2015 school year. To mention a few,
Pasadena Academy hosted a Fall Band Concert, a Spring Band Concert, Pasadena Winter
Carnival Ambassador Contest, Remembrance Day School wide ceremony and a hosted a
variety of regional and provincial sporting activities and tournaments. In addition
Pasadena Academy again hosted the regional Drama Festival.

In addition Students and Staff at Pasadena Academy participated in Western District Mini
Courses, Western School District Math Competitions, University of Waterloo Math
Contests, Bottle Rocket Contest, ROV Competition, Work Safety Game Show and
Provincial Tutoring for Tuition and Tutoring Work Experience Program which provided
almost 500 hours of academic support to our students.

Special Projects
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Over the last few years with the help of the Western School District and the Department
of Education Pasadena Academy was able to purchase a SmartBoard/TeamBoard for
every classroom, a class set of IPads and five IPads for IRT support. With the addition of
Student accessible Wi-Fi the use of technology in the classroom is growing and teachers
and students are embracing technologies.

This was the second year of implementing Power School at Pasadena Academy, the
online web based data system that can be accessed anytime by teachers, students and
parents. Parents have had nothing but positive comments on Power School to better
inform them on their student’s attendance, progress and it has increased the level of
communication between the teacher and the home.

Our school is involved in a number of different key partnerships:

· The Newfoundland and Labrador Kids Eat Smart Program helps our
school offer nutritious breakfasts to all our students.

· Our partnering with RCMP has seen some very successful seminars and
forums conducted for student and parents on topics such as drug
recognition and bulling.

· The Army Cadets program is very active at Pasadena Academy and
creates a very positive alternative for our students.

· Our partnership with the Provincial Government helped us in hiring peer
tutors for students.

· In addition, the Knights of Columbus, the Royal Canadian Legion, the
Pasadena Ministerial Association and the Pasadena Chamber of
Commerce provide ongoing monetary and moral support.

· Pasadena Academy had been in the top 10 schools in recycling across the
province through MMSB.

· Out Public Health Nurse provides students with information and support
on health-related issues, through classroom and school-wide visitations.

· Pasadena Academy has a partnership with Memorial’s Nursing Program
and each year an important issue is focused upon and two final year
student nurses address a target group of students.

5



Summary Report on the School’s Most Current Data

School Development Plans are revised yearly using the most current data available to the school. This section includes an analysis of
the school’s most current data, including both quantitative and qualitative data gathered at the provincial, district and school level.
This data, along with the evaluation of last year’s objectives for each goal, help inform the development of the plan for the current
year.

Provincial Assessment Data Grade 9 English Language Arts Grade 9 Enrolment = 43

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Provinc
e

School Region Province

Multiple Choice

Poetic/Fictio
n

62.9 67.4 66.6

Informational
/Non-Fiction

74.4 76.3 76.8 53.6 54.2 55.9 66.2 67.7 68.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

94.1 91.9 90.6 90.9 92.0 92.7 92.3 84.5 85.3

Poetic/Fictio
n

82.4 92.4 91.9

Informational
/Non-Fiction

79.4 87.8 88.8 78.8 82.8 86.2 74.4 82.6 80.6

The School performed 7% above Province on the Demand Writing component for the 2014/2015 Assessment and 6.2 % below
the Province on the Informational Non-Fiction Constructed Response. This is the third year for the new grade nine English
Language Arts program and coming out of our Data analysis staff has requested and implemented Professional Development
around the new format of the exam, the new curriculum and the new rubric. Especially in the area of training students on using
the rubric to improve their writing. There was no Provincial Grade 9 English Language Arts test in 2013/2014.
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Provincial Assessment Data Grade 9 Mathematics Grade 9 Enrolment = 43

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

66.9 72.8 68.0 67.0 68.2 66.6

Number
Operations

66.9 72.8 68.0 67.0 68.2 66.6

Patterns
and
Relations

70.2 73.8 70.7 70.1 72.1 71.3

Shape
&Space

76.2 76.0 73.3

Statistics
and
Probabilit

y

87.1 87.5 85.5 77.1 73.0 65.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Patterns
and
Relations

48.3 57.9 55.2

Number 58.0 71.5 68.1

Criteria 70.8 67.9 65.5

The School performed at the Region and Province level on the Number Concepts, Number Operations and Patterns and Relations
component for the 2013/2014 Assessment and above the Region and Province on all other components. The Teachers analyzed the
Data and are implementing action plans to improve Number Concepts, Number Operations and pattern and relations. There was no
Provincial Grade 9 Mathematics test in 2014/2015.
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Public Exam data (4-year trend data (average final mark))

Course 2011/12 2012/13 2013/14 2014/15

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Mathematics 3205/3200 83.2 79.1 79.1 79.6 79.7 79.8 75.6 77.1 77.9 72.2 81.5 77.4

Mathematics 3204/3201 65.0 62.5 62.8 61.4 62.9 61.3 59.4 63.0 63.8 62.8 64.7 66.1

World Geography 3202 77.5 69.8 68.8 75.6 72.0 70.0 73.8 71.6 70.1 76.4 70.3 69.7

World History 3201 72.9 71.7 70.5 70.8 67.2 68.6 79.5 72.4 70.4 89.0 67.8 69.7

Biology 3201 69.1 66.3 65.9 64.3 65.3 66.5 56.9 63.3 65.3 57.4 66.5 67.6

Chemistry 3202 78.6 71.2 71.3 80.9 72.3 71.9 76.9 74.1 72.8 79.0 74.4 72.8

Physics 3204 79.2 72.2 74.5 75.9 75.9 75.0 69.6 72.6 73.3 74.6 71.8 73.4

English 3201 72.2 65.1 65.0 75.2 69.9 69.3 71.5 69.9 70.6 70.2 69.1 69.9

The School continues, on the four year public exam data, to outperform the Region and Province on the public exams of World
Geography 3202, World History 3201, Chemistry 3202, Physics 3204 and English 3201. The school performed below the
Region and Province on the public exams of Mathematics 3200, Mathematics 3201 and Biology 3201. Staff analyze the Data
and continue to implement action plans to improve Public Exam results especially in the area of Mathematics 3200,
Mathematics 3201 and Biology 3201.
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Advanced/Academic/General Enrolment

Percentage of Students enrolled in Academic/Advanced/General Level III courses

High School Enrolment = 241

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
Advanced
Mathematic

s
(Math 3200)

24.1 22.7 21.2 28.3 22.8 19.6 28.9 12.7 21.7 46.7 14.7 22.7

Academic
Mathematic

s
(Math 3201)

55.2 60.4 58.4 67.4 64.5 62.5 36.5 66.2 56.8 43.3 68.8 58.4

Applied
Mathematic

s
(Math 3202)

20.7 16.9 20.5 4.4 12.7 17.9 34.6 21.2 21.5 10.0 16.6 19.0

Academic
English
(English

3201)

75.6 77.4 76.6 91.2 80.3 76.5 77.8 80.3 79.2 77.8 78.5 79.3

General
English
(English

3202)

24.4 22.6 23.4 8.8 19.7 23.5 22.2 19.7 20.8 22.2 21.5 20.8

Looking at the distribution of students taking advance, academic and general mathematics, we see a higher percentage of
students enrolled in advanced mathematics at Pasadena Academy then in the region and the province. While academic english
numbers are just below the region and province.
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Graduation Rate and Status

Percentage of Eligible Graduates that Graduate and Percentage of Graduates with Honours, Academic, or General

High School Enrolment = 241

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Graduation
Rate

97.5 93.4 92.7 93.8 95.5 95.7 100.0 94.6 95.2 100.0 94.3 94.0

Graduation Status

Honours 38.5 28.1 27.7 43.3 31.8 28.7 22.2 28.3 29.3 25.0 29.4 31.1

Academi
c

30.8 38.5 40.1 36.7 37.5 38.2 44.4 40.3 40.2 41.7 42.0 41.4

General 30.8 33.4 32.2 20.0 30.7 33.2 33.3 31.5 30.5 33.3 28.6 27.5

The percent of students graduating from Pasadena Academy in 2014/2015 was 100 % which was above the Region and
Province. In addition the number of students graduating with a General Diploma is just above the Region and Province.

School/District Based Math Assessments
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Intermediate (7-9)

Grade 8 Math June 2013 – School Average 60.4 %
District Average 64.6 %

Grade 8 Science June 2013 – School Average 70.0 %
District Average 69.3 %

Grade 8 English June 2013 – School Average 80.7 %
District Average 83.4 %

Grade 9 French June 2013 – School Average 70.8 %
District Average 68.6 %

Grade 9 Science June 2013 – School Average 65.4 %
District Average 65.0 %

High School (Level I - Level IV)

Math 2201 June 2013 - School Average 59.5 %
District Average 54.2 %

English 2201 June 2013 - School Average 67.1 %
District Average 65.1 %

Biology 2201 June 2013 - School Average 59.2 %
District Average 62.4 %

Physics 2204 June 2013 - School Average 68.6 %
District Average 65.9 %

Chemistry 2202 June 2013 - School Average 67.9 %
District Average 67.8 %
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At the intermediate level, grade seven to nine, Pasadena Academy performed at the district average on the grade eight science
common exam, grade nine french common exam, and grade nine science common exam. While students performed below the
district on the grade 8 mathematics common exam by 4.2 % and grade eight english common exam by 2.7 %.

There is a different story for district common exams at the high school level, grade 10 to grade 12, at Pasadena Academy. Our
students outperformed the district on the mathematics 2201 exam, English 2201 exam, and physics 2204 exam. They
performed at the district on the chemistry 2202 common exam and below the district on the biology 2201 common exam by
3.4 %.

12



Actions for Change

Our new School Development Plan was externally validated near the end of October, 2015. Although work had previously begun on
several strategies noted in our new plan, there is no report to provide on the progress of the previous plan as action plan writing was
not finalized until late in the school year with the External Review occurring just two months ago. The current action plans will serve
the basis for our Actions for Change section.

Goal 1: Enhance student achievement within an inclusive teaching and learning environment.

Objective 1.1: Continue the use of
inclusionary teaching practices across the
curriculum.

Objective 1.2: Continue to differentiate
instruction and assessment practices across
the curriculum.

Objective 1.3: Continue the use of
external and internal assessment data to
inform teaching and learning.

Actions for Change 1.1

Teacher Pd time required on Kurzwell &
Speak Q/Word Q or other current
software.
Meetings between IRT and
classroom/subject teachers.
Pd on how to meet the needs/challenges of
enhanced/gifted learners.

Actions for Change 1.2

Collaboration opportunities for teachers on
instruction/assessments and technology
integration

Actions for Change 1.3

Develop action plans resulting from data
on Strategic Planning Day
Review of School profile to identify
learning needs
Ongoing administrator review of internal
data on struggling students
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Goal 2: To continue creating a culture of collaboration and leadership in teaching and learning.

Objective 2.1: Increase collaboration on teaching and
learning within and across schools.

Objective 2.2 Increase communication between stakeholders (parents,
students and staff)

Actions for Change 2.1

Allow time for grade level (Subject specific)
collaborative meetings.
Have collaborative meetings beyond the school setting
during teacher driven professional development.
Teachers will engage with Program Specialists and
Itinerants to ensure a culture of collaboration.
Teacher Driven PD with colleagues from other schools

Actions for Change 2.2

Continue to use Power School to inform Parents on Student Progress.
Continue to email parents on test/assignments dates and concerns.
Begin to use Review 360 to track student behavior and communicate with
Parents.
Continue to use Twitter to communicate School information.
Investigate using Facebook with Twitter to reach more students and
Parents.

Goal 3: To create a safe, caring and healthy learning environment for all staff, students and members of the school
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community.

Objective 3.1: Increased implementation
of the Safe and Caring Schools Policy.

Objective 3.2: Enhance moral development
and global citizenship.

Objective 3.3 Develop healthy, active
and responsible lifestyles within the
school community.

Actions for Change 3.1

Invite parents and community members so
that we may pass along accomplishments
regarding our students.
Once a week, an individual will announce
to the school body the accomplishments of
students. This could also go on social
media.
Continue to post accomplishments on the
main office bulletin board.
Seek out leadership conference for student
leaders to attend to build leadership skills.

Actions for Change 3.2

Produce a Positive Comment Report for
each student in the school. Each student
will write positive comments about each
one of their classmates and teacher will
create a report for each student from these
comments, print and laminate reports.
Have a 12 Days of Christmas Giving for the
local Christmas Hamper Committee
Have a Grade 7 Christmas Toy Drive to be
distributed by the local Fire Department
April Food Drive for local food bank
Staff meeting to gauge opinions and
understanding with regards to LGBTQ and
to discuss attitude that our student body has
regarding LGBTQ.
Have a “wellness” day. Professionals in the
community will volunteer to teach kids and
organize activities. For example, snow
shoeing, cross-country skiing, art clinic,
snow sculptures, etc.)

Actions for Change 3.3

Develop a list of student responsibilities
Communicate the list of student
responsibilities to staff, students and
parents.
Implement recognition of student
successes (Academic and beyond)
through AP Recognition award, Student
assemblies, Falconer, etc.
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School Development Plan
Pasadena Academy started the school development model, from the department of education, for the third time during the 2014-2015
school year. During May 2014 Parent, Staff and Students were surveyed. This process continued during the fall and winter of 2014-
2015 school year with the writing of our new School Development Plan. The plan is outlined below. An external review of the plan
will take place during the fall of 2015.
Goal 1: Enhance student achievement within an inclusive teaching and learning environment.
Objective 1.1: Continue the use of
inclusionary teaching practices across the
curriculum.

Objective 1.2: Continue to differentiate
instruction and assessment practices across
the curriculum.

Objective 1.3: Continue the use of
external and internal assessment data to
inform teaching and learning.

Strategies:
1.1.1 Develop teacher knowledge in the
areas of integrating technologies (ie.
Assistive technologies).
1.1.2 Continue to develop a structured
team approach to programming for
students with exceptional abilities.
1.1.3 Develop a common teacher
approach to enhancement of student study
skills.

Strategies:
1.2.1 Collaboration for modifying or
differentiating instruction/evaluations.
1.2.2 Increase teacher proficiency with
technology as a tool for
instruction/evaluation within the same
subject area, for course specific activities.

Strategies:
1.3.1 Develop smart action plans in
response to identified learning needs
(whole school/ individual student.)
1.3.2 Continue data team process (ie.
strategic planning day).

Indicators of Success:
1.1.1 Teachers are using assistive
technologies when needed to ensure
student success.
1.1.1 Evidence of inclusionary practices
from Service Delivery Team minutes
1.1.2 Records of teams and meetings.
1.1.3 Student achievement on assessment
and use of Study Skills from minutes of
team meetings.

Indicators of Success:
1.2.1 Record of meetings.
1.2.2 Record of PD sessions. Increased
technology based classroom activities.

Indicators of Success:
1.3.1 Submitted Smart Action Plans.
1.3.2 Submitted teacher Reflection
Reports
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Goal 2: To continue creating a culture of collaboration and leadership in teaching and learning.
Objective 2.1: Increase collaboration on teaching and learning
within and across schools.

Objective 2.2 Increase communication between stakeholders
(parents, students and staff)

Strategies:
2.1.1 Initiate subject based/grade level collaborative meetings
2.1.2 Engage in collaborative planning/sharing with
neighboring schools, where possible
2.1.3 Communicate and collaborate with district subject
specialists

Strategies:
2.2.1 Regularly update Power School information, example parent
contact information, for easy access for regular communication.
2.2.2 Investigate methods of getting Power School Information out
to parents.
2.2.3 Review additional method of reporting absences to parents
2.2.4 Raise awareness with school community of the capabilities of
PowerSchool for purposes of informing parents regarding their
child’s marks and attendance/tardiness.
2.2.5 Continue to use various forms of communication to parents
(email, social media, phone calls, mail, PowerSchool)

Indicators of Success:
2.1.1 Records and minutes of departmental meetings
2.1.2 Completed Teacher PD Reflection Forms
2.1.3 Records of communication and collaboration with district
subject specialists.

Indicators of Success:
2.2.1 Reduce errors on Synrevoice Reports.
2.2.2/2.2.4 Increase in the number of parent Log Ons.
2.2.3/2.2.5 Increase communication with parents.

Goal 3: To create a safe, caring and healthy learning environment for all staff, students and members of the school
community.

Objective 3.1: Increased
implementation of the Safe and Caring

Objective 3.2: Enhance moral development
and global citizenship.

Objective 3.3 Develop healthy, active and
responsible lifestyles within the school
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Schools Policy. community.
Strategies:
3.1.1 Establish a School Code of
Conduct aligned with Safe and Caring
Schools policy expectations.

3.1.2 Establish Bullying Protocols for
school-wide consistency.

3.1.3 Establish/Review Positive
Behaviour Supports (PBS) program to
ensure accurate and effective
implementation.

3.1.4 Establish data collection processes
for monitoring of student behaviour.

3.1.5 Establish plan to deliver Digital
Citizenship teaching modules

3.1.6 Establish a plan to acknowledge
student accomplishments

Strategies:

3.2.1 Educate students in the areas of respect
and appreciation for others.

3.2.2 Promote acceptance of differences
among peers.

Strategies:

3.3.1 Increase Participation in school-
based healthy living initiatives.

3.3.2 Enhance communication to all
stakeholders regarding healthy lifestyles.

3.3.3 Promote student responsibility and
motivation for learning.

Indicators of Success:
3.1.1 School of Conduct established
3.1.2 Bullying Protocols established
3.1.3 PBS program effectively
implemented.
3.1.4 Data collection processes
established
3.1.5 Plan for teaching Digital
Citizenship established

Indicators of Success:
3.2.1 Data indicated improvement in student
appreciation and respect for others.
3.2.2 Data indicates students are more
accepting of differences amongst peers.

Indicators of Success:
3.3.1 Healthy Living initiative
participation is increased.
3.3.2 Healthy lifestyle information is
communicated to all stakeholders through
email, twitter, etc.
3.3.3 Improvements in students taking
responsibility for their own learning are
noted by teachers.
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3.1.6 Student accomplishments are
acknowledge.
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