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Director’s Message

This school development report for the 2014-15 school year outlines your school’s successes
and highlights matters such as student achievement and professional development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the school
community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to thank
our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as enhanced
collaboration within our school communities sets a great example for our students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the progress we
will make as we continue to build upon these plans and continue to provide a quality
education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District
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Principal’s Message

Lewisporte Intermediate is dedicated to helping students of varying abilities and
learning styles to achieve to their fullest potential. This is achieved by providing a safe
and caring learning environment that promotes academic success and maximizes
individual growth and potential. Our school development plan incorporates this
philosophy into our specific goals and objectives to ensure our school continues to move
forward in achieving our goals.

The goals in our school development plan focus using PLC’s and a collaborative
approach to educating students that involves all stakeholders. Staff, students, parents and
school council members all play a vital role in shaping the goals and objectives in the
school development plan and achieving these goals. Next year Lewisporte Intermediate
will initiate the external review process of the School Development process in efforts to
review our progress and set new goals to move us forward over the next 3-5 years.

School Council Message

Lewisporte Intermediate school council members have been included and
informed in actions that are being put forward in the school development plan including
the initiation of the internal review process for next year. We have been informed of
initiatives and the future direction of the school development plan and the focus on
student achievement and at-risk students in the school. Provincial assessment results and
statistics on student performance have been presented to the school council to keep us
informed on academic achievement. The School Council will be continuing to participate
as a key stakeholder in the school development process in shaping and evaluating
progress during the next school year.

Overview of School

Our School Community

Lewisporte Intermediate is situated in Notre Dame Bay serving the communities
of Lewisporte, Stanhope, Brown’s Arm, Porterville, Laurenceton, Embree and Little
Burnt Bay. We have enrollment of 147 students in grades 7-9. Our school currently has 7
homeroom classes, which are made up of two classes of grade seven and eight students
and three classes of grade nine students.

Lewisporte Intermediate has a total of 11.25 units, which includes a .50 CST unit.
We also share Guidance counselor services with Lewisporte Academy and have an
NLESD educational psychologist and Speech Language Pathologist based out of our
school. We avail of specialist support from the school district itinerant and specialist
services which include itinerant for vision-hearing Autism/Behavior support specialist,
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and programs support from program specialist district personnel.

Our support staff includes an Administrative Assistant, Custodial Staff, Bus
Drivers and school and district maintenance staff.

Key Highlights/Special Projects

At Lewisporte Intermediate we are involved in a number of initiatives, programs
and projects to create a safe and caring learning environment which promotes and
maximizes student development and achievement.

Special initiatives/Enhanced Programs:

- Google Classroom: This project was implemented using stem net accounts to
enable all staff and students to use Google Classroom to allow students to access
teacher materials on-line, complete assessment pieces and access course content
and materials on a wide variety of school, home and personal digital devices. This
initiative has provided a paperless and seamless connection between school and
home and allow students to access academic materials in all environments to
ensure they can succeed.

- BYOT: Lewisporte Intermediate continues to promote Bring Your Own
Technology initiative to embrace 21st century learning and enable students to
bring wireless technology devices to school to utilize in the classroom setting as a
learning tool. The initiative has grown significantly this year as more student take
advantage of the project.

- Music Program: Grades 7 Beginner band and grade 8/9 concert band participated
in the Kiwanis music festival this year receiving a Gold Standard for their
performances.

- Student Council/Student Leadership Group: Student Council has organized
several charity fundraisers and student social events in our school. Fundraisers
include events for organizations such as the Terry Fox Foundation, Janeway
Children’s Hospital and local area Food Bank. The student leadership group also
began sponsoring a child from the Dominican Republic this year. Social event
held by the student leadership group include student socials and dances, Hat Day,
Sports/School colors days and other themed events to promote a positive school
culture and climate.

- Sports Program: Lewisporte Intermediate offers 7/8/9Jr. Girls Volleyball and Jr.
Girls and Boys Basketball. Boys and Girls Basketball teams have participated in a
number of tournaments at home and away and have participated in NLVA and
NLBA provincial tournaments. The Girls volleyball team have continued to
participate in in Volleyfest each year. Other sporting events offered to students
include floor hockey and track. The junior boys track team participated in the
regional track competition held in Glovertown this year.

- Student Achievement: Lewisporte Intermediate is continuing to communicate
student achievement data using PowerSchool. This has become an invaluable tool
in communicating student achievement and attendance with both parents and
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students as each have their own account to school progress on a regular basis. At
risk letters are also sent out to parents to ensure they are informed of student
progress so they can become active participants in early intervention planning and
strategies to ensure student success. Students also availed of the Tutoring For
Tuition program this year twice weekly and availed of afterschool tutoring
sessions provided by individual classroom teachers focused on Mathematics and
English Language Arts. CST is also utilized as part of early intervention to
support students who are at risk and need extra support to ensure success. Our
CST teacher has worked collaboratively with our mathematics teachers to support
struggling students with in-class support, math “how-to” tutorial videos and
activities to help reinforce student learning. Our grade seven math teacher also
developed math tutorial videos using Moodle as part of an initiative through the
Department of Education.

- Transition Program: Spring of 2015, grade 9 students made visits to Lewisporte
Collegiate as part of our transition program from Intermediate to High School.
During this visit, Mrs. Freake addressed the students in an informal session in the
school cafeteria regarding the importance of academic success and the impact it
has on performance at the senior high level. Visits are followed up by course
selection sessions conducted by the administration and guidance counselors from
both schools. Importance. Personal letters written to each individual
student/parent-guardian regarding teaching recommendations for high school
programming

- Clubs and Programs: This year 10 students participated in R.O.V. Club and 5
students travelled to St. John’s to compete in the robotics competition at the
Marine Institute.

- Guidance Support: In collaboration with our guidance counselor and Central
Health, we held an event creating awareness around mental health and substance
abuse issues that impact teens called The Amazing Maze. In this event volunteers
and professionals from the community held mini presentations and activities as
students visited each station around the gymnasium. We also held anti-
bullying/Stood up events to promote a safe and caring learning environment. One
event was a photo booth where students created and shared positive messages
around bullying awareness. As well, we plan sessions with our grade nine
students regarding the credit system, expectations in high school and course
selection.

- Grade Eight/Nine French Trip: 24 Students participated in a Francoforum French
trip to St. Pierre Miquelon. Some of the trip highlights were taking a guided tour
of the island, visiting the museum, visiting the local cemetery and going to local
stores and bakeries. This was an excellent opportunity for students to practice
French language skills being taught in class and to be immersed in French culture.

- Fundraising Activities: This year some our fundraising activities included a
Christmas cookie sale and funds received from our Christmas and spring concert.

All initiatives implemented at Lewisporte Intermediate support the goals and
objectives listed in our school development plan by providing students with a place in
which they feel safe and secure and have a sense of belonging. Our programs and
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initiatives are also intended to support student achievement in any way possible to
ensure student success, help them reach their full potential and meet the needs of our
diverse population of learners with valuable, relevant learning experiences which
meet students where they are 21st century technology. Initiatives also intend to
support student achievement to ensure student success and that we meet the needs of
learners to ensure learning is meaningful, relevant and they reach their fullest
potential.

Community Partnerships

Local business including Lewisporte Area Co-op, Kinsmen Club, Notre Dame Agencies,
Atlantic Carpenters Union, Concrete Concepts, Clover Farms, H & R Block,
McDonald’s, Subway and Greco provide support to our school sports programs.

Partnerships with Lewisporte Collegiate and Lewisporte Academy ensures that students
experience a smooth transition between schools and that there is open communication
between schools to sharing information to best meet the needs of all students.

Partnerships with other community and school organizations include Kids Eat Smart as
part of our healthy schools/healthy living initiative, 617 Dambusters Air Cadets Squadron
who utilize our building and attend special functions throughout the school year. School
and Student Council also play a vital role in creating a positive school climate and culture
and a focus on academics and the interests and needs of students in our school
community.
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Summary Report on the School’s Most Current Data

Provincial Assessment Data

Grade 9 English Language Arts
Grade 9 Enrolment = 55

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Region Provinc
e

Schoo
l

Regio
n

Provinc
e

Multiple Choice

Poetic 68.5 64.3 66.6 N/A N/A N/A N/A N/A N/A N/A N/A N/A

Informationa
l

74.7 76.3 76.8 55.3 54.7 55.9 N/A N/A N/A 70.6 68.5 68.4

Constructed Response: Percentage of students achieving at Level 3 (i.e., grade level) or above

Demand
Writing

89.4 87.5 90.6 100.0 91.7 92.7 N/A N/A N/A 92.5 86.8 85.3

Poetic 95.7 90.5 91.9 N/A N/A N/A N/A N/A N/A N/A N/A N/A

Informationa
l

80.9 84.6 88.8 93.3 85.8 86.2 N/A N/A N/A 91.7 82.1 80.6
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What do these results tell us?

1. Identify specific areas of strengths related to the ELA Intermediate Common Assessments (Please consider current data as
well as trend data when responding)

We performed above the province in Demand Writing and in Reading.
This is improvement from the 2013 data in both Demand Writing and Reading. This was held steady in Demand Writing and a slight
decrease in Reading compared with 2012.

2. Identify specific areas of challenge related to the ELA Intermediate Common Assessments (Please consider current data as
well as trend data when responding)

- In non-fiction, analyzing graphs and visuals is a challenge
- Although close to province, students are still experiencing challenges when using personal experiences to make a critical responses to
text.
We are just slightly below the province in determining meaning related to text and using personal experiences to respond to text.
- In three questions in the multiple choice for non-fiction, school results were low, as were results across the province perhaps due to
the nature of the question

3. What is your school’s response (strategies) to the findings related to the intermediate Common Assessments? (For
example: extra help during lunch/afterschool, grade level meetings, assessment strategies/formative assessments),
environment conducive to testing and time of day testing occurs)

- We are incorporating journals and making personal connections into regular practice in the ELA classroom.
- Students are being taught to use the DSSC/TSSCC strategy to answer constructed response questions.
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- Ensuring students are consistent in use of writing traits and using voice in their writing.
- Incorporating questioning related to making connections to text and making inferences where possible.
- Our school has regular teacher-led tutorials in Language Arts and other subject areas.
- We have discussed opportunities for incorporating ELA standards and strategies into other curricular areas.
- We do not schedule assessments after extended breaks (scheduled long weekends, etc).
- We avail of IRT and CST time to support teaching and assessment.
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Grade 9 Mathematics

Grade 9 Enrolment = 50

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Provinc
e

School Region Province

Multiple Choice

Number
Concepts

67.5 64.6 68.0 NA NA NA 72.1 67.7 66.6 NA NA NA

Number
Operations

67.5 64.6 68.0 NA NA NA 72.1 67.7 66.6 NA NA NA

Patterns
and
Relations

74.9 68.8 70.7 NA NA NA 75.4 72.0 71.3 NA NA NA

Shape
&Space

NA NA NA 70.5 72.7 73.3 NA NA NA

Statistics
and
Probabilit

y

84.0 83.1 85.5 NA NA NA 73.3 66.5 65.4 NA NA NA

Constructed Response: Percentage of students achieving at grade level or above

Patterns
and
Relations

49.9 53.0 55.2 NA NA NA NA NA NA NA NA NA

Number 69.0 65.3 68.1 NA NA NA 72.1 68.8 65.5 NA NA NA

Criteria
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What do these results tell us?

1. Identify specific areas of strengths related to the Math Intermediate CRT’s (Please consider current data as well as trend
data when responding)
 Statistics and Probability was 7.9% above the province during the year 2013/2014, however, this was about 11%

down from 2011/2012.
 All areas were above the province except for Shape and Space in 2013/2014. The areas of strength ranged from 4.1%

- 7.9% above the province.

2. Identify specific areas of challenge related to the Math Intermediate CRT’s (Please consider current data as well as trend
data when responding)
 Shape and Space was below the province by almost 3%.

3. How are the findings of our intermediate CRT external assessment data connected to or related to your school-based
internal assessment?
 Results of external data were comparable to school-based internal data.

4. What is your school’s response (strategies) to the findings related to the intermediate CRT? (For example: extra help during
lunch/afterschool, grade level meetings, assessment strategies/formative assessments), environment conducive to testing
and time of day testing occurs)
 Emphasis on the use of manipulatives in units that relate to Shape and Space.
 Extra practice in areas of focus. (Student practice book)
 CST support in grade 8/9 Mathematics to support struggling learners.
 Cumulative tests after every two units to provide multiple opportunities to demonstrate knowledge and further

promote student success.
 At least two review periods before each unit test complimented by sample tests.
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 Pi/Math Day to foster more positive attitudes for students towards mathematics and encourage learning.
 Unit assignments which are the same outline as the unit test to better prepare students for the actual test.
 Students are given ample time to complete assessments and extra time if needed.
 Numeracy support from district Math itinerant to help in planning activities to engage students and promote the

learning of mathematics.
 Keeping the levels of questions consistent with the CRT.
 Ongoing discussion and contact with CST to ensure students’ needs are being met.
 If students scored higher on the unit tests than on the unit assignment, the test mark replaced the assignment mark.
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Report on School Development Plan for Previous Year

School Development Plan for Lewisporte Intermediate for 2014-2015

***Lewisporte Intermediate will engaged in the internal review process during the 2014 – 2015 school year.

Goal 1: To improve student achievement for ALL students

Objective 1.1: Implement a process to identify
“at-risk” students and targeted interventions

Objective 1.2: Decrease number of at-risk students
in mathematics

Objective 1.3: Continue to implement teaching
and assessment strategies to address needs
identified in the data analysis (internal and
external) to inform instruction

Evaluation 1.1

Regular reviews of Birds Eye View reports and
individual student progress conducted which
enabled staff to keep a focus on at-risk students.
Interventions were discussed and implemented.

Evaluation 1.2

Math teachers conducted frequent formative
assessments to guide teaching. Math teachers
assessed in smaller chunks, re-teaching where
necessary and providing cumulative unit
assessment to provide opportunity to show further
growth. Extra PD from math program specialist
and numeracy support teacher provided to math
teachers. Regular meetings of math teachers to
review strategies and progress. Students were
provided digital copies of all notes, assignment and
test keys both at school and online. Math videos
for online viewing were completed for difficult
topics.
These strategies enabled our students to
outperform the province on the provincial

Evaluation 1.3

A review of internal student achievement data
was under taken to further develop our action
plans and strategies to inform instruction and
continually strive to improve academic
achievement in specific areas of need.
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assessments.

Goal 2: To foster a safe, caring, healthy and collaborative school community
Objective 2.1 Continue to communicate learning
expectations to the school community

Objective 2.2 Revitalize a PBIS philosophy and
implement a Safe and Caring Schools Policy

Objective 2.3: To continue to promote healthy
lifestyle choices within our school community

Evaluation 2.1

Academic achievement and attendance reported
through PowerSchool.
Twitter site and Synervoice used to communicate
student homework, available tutoring sessions and
school events. Both were used to keep parents up
to date on the day to day happenings of school
events. These sites continue to have a broad
following and have proven to be very successful.
Google classroom also used bridge the connection
between school and home with digital access to
teacher notes/class resources, homework and links
to information for tutorials.

Evaluation 2.2

PBIS matrix was revised by staff and reviewed
during student assemblies. Respect for self, others
and environment is always used and reflected upon
in student discipline approach. Discipline is always
delivered in a respectful way to allow students to
reflect and learn from their behavior.

Student achievements in extra-curricular,
academics and community events are regularly
recognized.

Safe and caring school culture and climate
established however, we need to continue to
expand the PBIS model in our school.
Continuation of Digital Citizenship lessons to
teach students about digital identity, digital law
and how to be a responsible digital citizen.

Evaluation 2.3

QDPA is being integrated into school spirit days
in the form of sport outing and activities. It is
also used on an intermittent basis at our school in
classes as much as possible.

Every second/third Health class used to provide
more QDPA activity.

Healthy foods/Healthy choices promotion
conducted through KES breakfast program
implementation and special events which will
follow district/provincial guidelines.
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Goal 3: To continue to foster an inclusionary school community
Objective 3.1: Expand the inclusionary model in our
school.

Objective 3.2: Create instructional practices
that lead to meaningful learning experiences.

Objective 3.3: Provide transitioning support to
students and their parents/guardians from Grade
6 - 7 and Grade 9-10

Evaluation 3.1

Inclusionary practices of students of varying abilities in
all classes.

Motivational speaker Seth Franco of the Harlem
Globetrotters visited the school.

Updated SDP reflecting changes and direction of
inclusion model in our school.

Evaluation 3.2

Differentiated instruction, use of 21st century
technology and learning tools (Google
Classroom, iPads, Blogs, etc.…) to improved
student assessment and increase student
achievement.

Evaluation 3.3

Transition sessions were held in the spring of
each year for grade 6 and grade 9 students.

Letter sent home to grade 9 parents and
guardians to inform them of course selections
completed during sessions with administration
and guidance.

Orientation program for new grade 7 parents
was implemented again this year.
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Actions for Change

School Development Plan for Lewisporte Intermediate for 2014-2015

In the Actions for Change section, provide a summary of the changes in strategies that will be used for each objective in the current
year’s plan. Also, provide an explanation for the change based on the data analysis and evaluation of the previous year’s plan.

Goal 1. : To improve student achievement for ALL students

Objective 1.1 Implement a process to identify
“at-risk” students and targeted interventions

Objective 1.2 Decrease number of at-risk
students in mathematics

Objective 1.3 Continue to implement teaching
and assessment strategies to address needs
identified in the data analysis (internal and
external) to inform instruction

Actions for Change 1.1

Continued review of BEV and provincial
assessment results indicate successful strategies
were utilized and should be continued next year.
Implementation of at-risk letters with details
outlining specific areas to target for academic
success and available supports for students.

Actions for Change 1.2

Year-end BEV reports and provincial assessment
results show significant success in strategies used.
Continue to utilize these strategies and expand in
other curriculum areas.

Actions for Change 1.3

Continued and improved use of formative
assessment tools and strategies and second chance
assessments to target specific areas of difficulty.
Including successful strategies in all area of the
curriculum to improve student achievement. Use
of technology to bridge the gap between school
and home. Significant improvement in student
success indicates that strategies should be
continued into next year.

Goal 2. To foster a safe, caring, healthy and collaborative school community
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Objective 2.1 Continue to communicate
learning expectations to the school community

Objective 2.2 Revitalize a PBIS philosophy
and implement a Safe and Caring Schools
Policy

Objective 2.3 To continue to promote healthy
lifestyle choices within our school community

Actions for Change 2.1

Continue to use of PowerSchool and Synrevoice
for communication with school community.
Continued use of Twitter as school community
does not need a Twitter account to see our Twitter
updates when using the website
www.twitter.com/liteachers

Actions for Change 2.2

Update PBIS matrix to include Digital
Citizenship as it continues to be a needed focus
area for the student population.
Make PBIS matrix more visible in all areas of the
school.

Actions for Change 2.3

Continue with successful strategies utilized in
plan.

http://www.twitter.com/liteachers
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Goal 3. To continue to foster an inclusionary school community

Objective 3.1 Expand the inclusionary model
in our school.

Objective 3.2 Create instructional practices
that lead to meaningful learning experiences.

Objective 3.3 Provide transitioning support
to students and their parents/guardians from
Grade 6 - 7 and Grade 9-10

Actions for Change 3.1

Continuing to expand extra-curricular activities to
include students with specific interests outside of
sports (i.e. drama club, digital photography club,
student leadership).

Actions for Change 3.2

Continued and expanded use of technology and
teaching methods related to students’ specific
learning styles.

Actions for Change 3.3

Continued meetings with grade 6 parents and
both Grade 6 and 9 students’ continuation of
school visits to assist in the transition to their
new schools. Continue with the successful
strategies for next year.
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School Development Plan for Lewisporte Intermediate for 2015-2016

***Lewisporte Intermediate will engage in the external review process during the 2015 – 2016 school year.

Goal 1: To improve student achievement for ALL students within an inclusive environment.
Objective 1.1: Continue to implement a process
to identify “at-risk” students, provide targeted
interventions, and focus on teaching/learning
and assessment strategies.

Objective 1.2: Continue to build upon
collaborative working groups (Professional
Learning Communities) within the school, and
consider intra-school PLCs.

Objective 1.3: Provide transitioning support to
students and their parents/guardians from Grade 6 - 7
and Grade 9-10.

Strategies:
1.1.1 Consistently identify, track and implement
interventions for “at-risk” students.
1.1.2 Continue to provide regular assessment
feedback in a timely manner, including making
effective use of the communication tools within
PowerSchool.
1.1.3 To continue to foster an inclusionary
school community.

Strategies:
1.2.1 Continue to Implement Differentiated
Instruction and Assessment strategies, including
effective use of assistive technology.
1.2.2 Create instructional practices that lead to
meaningful learning experiences which provide
students with diverse learning (curricular and co-
curricular opportunities).
1.2.3 Provide opportunities that allow for a
Professional learning community approaches (e.g.,
data analysis day, embedded in PD closeout days,
in lieu of certain staff meetings and through other
creative scheduling means).

Strategies:
1.3.1 Provide orientation session for Grade 6
students and parents.
1.3.2 Provide information sessions for Grade-seven
students early in the school year.
1.3.3 Continue to incorporate organizational and
study skills across the grade 7 curriculum.
1.3.4 Provide orientation to Grade 9 students,
preparing for high school (in spring).

Indicators of Success:
1.1.1 Review # of students at risk from Bird’s
Eye Reports, Tracking Forms, Divisional
Meetings
1.1.2 Minutes of Divisional
Meetings/Tracking forms/annual meeting with
K-6 school
1.1.3 Updated policies and procedures, school
website, handbook (all with inclusive
vocabulary)

Indicators of Success:
1.2.1 Monitor/revisions of yearly plans,
walkthroughs
1.2.2 List of diverse curricular and co-curricular
opportunities offered to students
1.2.3 Scheduled PLC meetings, minutes of
meetings.

Indicators of Success:
1.3.1 Session held
1.3.2 Session held with Grade 7 students on the
importance of maximizing achievement
1.3.3 Guidance Counselor provides 4 sessions per
year around organization and study skills
1.3.4 Information provided to grade 9 students about
high school programming and visit high school

Goal 1. Support Plan
Financial Professional Development/Time Required

1.2 Possible financial support for intra-school activities (travel), minor 1.2. Dedicated time during PD closeout days
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PD expenses.

Goal 2: To foster a safe, caring, healthy and collaborative school community.
Objective 2.1 Continue to communicate learning
expectations to the school community.

Objective 2.2 Revitalize a PBIS philosophy and
implement a Safe and Caring Schools Policy.

Objective 2.3: To continue to promote healthy
lifestyle choices within our school community

Strategies:
2.1.1 Implement consistent school-wide
procedures for ensuring open communication
within the school community.
2.1.2 Continue to use Twitter, Synrevoice and
PowerSchool to communicate with parents and
students (communicating day-to-day learning
expectations, along with details of specific
events).

Strategies:
2.2.1 Adapt our current PBIS ideals to meet the
needs of intermediate learners.
2.2.2 Consistently reinforce matrix expectations.
2.2.3 Communicate the PBIS Model to the school
community (philosophy, expectations and
consequence matrix), including communicating
and celebrating school success.
2.2.4 Continue to create a welcoming
environment, one which offers a reflection of the
entire school community.

Strategies:
2.3.1 Continue to provide/promote active living and
healthy food choice opportunities to students and
staff
2.3.2 Continue to promote healthy lifestyles
(drug/alcohol awareness, bullying, violence
awareness, LGBTQ awareness and sensitivities
2.3.3 Investigate options to engage members of the
school community in promoting healthy food
choices during the school day.

Indicators of Success:
2.1.1 Monitor the communication with parents,
memos, newsletters, website, parent-
interviews…
2.1.2 Twitter pages created and being updated
regularly.

Indicators of Success:
2.2.1 Minutes of session(s) with staff
2.2.2 Visual reminders around school, copies of
lesson plans/yearly plans incorporating Matrix.
2.2.3 Memos, curriculum night, Synrevoice,
PowerSchool, in school visual technology, staff
whiteboard messages, email, school council
minutes/agendas.
2.2.4 Entrance/wall space, presenting inviting
atmosphere.

Indicators of Success:
2.3.1 Record of opportunities for students to be
active and provided healthy food choices
2.3.2 Record of activities/instruction of healthy
living choices
2.3.3 Breakfast program in place; grab n go
expanded to other times.

Goal 2. Support Plan
Financial Professional Development/Time Required

2.2.3 Allocate some funds to communicate PBIS expectations (e.g., matrix
posters/mural)
2.2.4 Investment in school entrance/inviting spaces.

2 Possible PD closeout opportunities.
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Operational Issues

Staff activities related mental health and wellness and active living need to be integrated into staff meetings and Professional Development.

There needs to be more time allotted for whole school curricular activities (could be used to be creative re: collaborative groupings for
teachers). Teachers in same subject areas don’t share common preps.

Left from old plan: Explore ways to better organize and utilize instructional spaces such as the Learning Resource Center, Science Lab, Home
Economics Room and Gymnasium.


