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DIRECTOR’S MESSAGE 

 

This school development report for the 2014-15 school year outlines your school’s 

successes and highlights matters such as student achievement and professional 

development. 

 

The formulation of a school development report is the result of significant planning and 

input from the entire school community. A thorough plan lays the foundation for a 

productive and successful school year and will be beneficial to every member of the 

school community, most importantly the students of your school. 

 

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to 

thank our school communities, administrators, teachers, support staff, school councils and 

community volunteers for their participation and input. Your efforts to develop and 

implement previous plans have helped to ensure a focus on student success and 

achievement at all levels. I sincerely thank all involved for the work undertaken as 

enhanced collaboration within our school communities sets a great example for our 

students. 

 

School development reports outline some amazing and encouraging initiatives and I am 

proud to see the great work being undertaken by schools throughout the Newfoundland 

and Labrador English School District. Looking forward, I am optimistic about the 

progress we will make as we continue to build upon these plans and continue to provide a 

quality education for every student in our District. 

 

Sincerely, 

 

 

                                    
Darrin Pike 

CEO/Director of Education 

Newfoundland and Labrador English School District 

 

 

Message from the Principal and School Council  
 

Principal’s Message: 

 

I am pleased to present our 2014-2015 School Development Report for Indian River 

Academy. Indian River Academy was created in September 2005 as a result of the 

restructuring plan for the Central Nova School District which called for the closing of 

Indian River Primary (K-3), Indian River Middle School (4-8), as well as the 4-6 division 

of South Brook Academy, South Brook.  As a result, the grade configuration changed 

from a 4-8 school to a K-6 school.  
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Given the myriad of issues in such a setting, the staff, administration, and school council 

felt it better to defer the start of the formal New School Development model to the 2009-

10 school year. Surveys, covering a wide spectrum of areas, were completed by students, 

staff, and parents to get the viewpoints of different stakeholders involved in the learning 

process at Indian River Academy. While these results were being tabulated, the staff 

committed to working with the new school development model process, and developed 

strategies for analysis of the survey data. During the 2009-10 school year the staff 

analyzed the previous year’s CRTs in Grades 3 & 6, and in conjunction with survey data, 

committed to identifying goals and strategies towards improving student achievement. 

Since then, and continuing this past year we have reflected on our accomplishments and 

updated our goals. 

 Goal 1: To improve student academic achievement; 

 Goal 2: To promote a school culture that fosters a safe, healthy, and caring  

  learning environment; 

 Goal 3:  To create a collaborative and participatory learning environment. 

 

Conn Roberts 

Principal - IRA  

 

Message from School Council:  
  

School council members had an opportunity to take part in a school council training 

seminar sponsored by the Nova Central School Board.  Several council members 

attended and found the training beneficial.  As chair of the council, I was invited to attend 

a meeting held with other school council chairs from this area, the school board trustee 

and two members from the school board.  Issues affecting the various schools were 

discussed and analyzed.  The experience was positive and a great learning experience for 

those involved. 

  

The school has purchased and is currently using several 'smart boards' in various 

classrooms.  The parents, teachers and students should realize how extremely fortunate 

we are, to have this technology available at Indian River Academy.   

  

School Council Chair 
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Vision Statement 
 

Indian River Academy strives to foster learning for all in a 

safe and caring environment through collaboration, 

communication and shared leadership. We promote well 

being and respect for the individual and value cooperation 

among school, family and community. 
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Overview of School 
 

Our School Community 

 

Indian River Academy is a new K-6 school formed from the merger of the former Indian 

River Primary, Indian River Middle School, and South Brook Academy.  The school is 

housed in the former Middle School building.  Significant renovations were undertaken 

to accommodate the newly reconfigured grade structure. Consequently, there are three 

distinct sections to the school; a Grades K-2 wing, a Grades 3-4 wing, and a Grades 5-6 

wing. However, we all come together as one school towards student achievement and 

community spirit. 

 

The school serves students from Springdale, South Brook, Sheppardville, Beachside, St. 

Patrick’s, and Little Bay.   

 

The 2014-15 enrolment was 243 (6 of which were kept out of school) which were broken 

down into the following class sizes: 

 

KA KB 1A 1B 2A 2B 2C 3A 3B 4A 4B 5A 5B 6A 6B 

17 16 19 19 19 18 18 16 16 14 13 13 12 17 16 

 

For the 2014-15chool year Indian River Academy had a teaching staff of 20.00 units, 

comprised of 17.00 regular, 2.5 IRT and 0.5 Guidance. It should be pointed out that the 

Guidance position is shared among a number of schools in the area, with the majority of 

time at Indian River Academy. 

 

Programs Provided 

 

We offer the regular program of studies as prescribed by the Department of Education. 

Because we have specialist teachers, we are able to offer the highest quality French 

(including Intensive Core French), Music, Physical Education, and Student Support 

Services programs. 

 

The administration and staff of Indian River Academy have identified mathematics as an 

area of concern and are eager to continue the process of addressing student needs. Further 

training took place in 2014-15.  

 

The administration and staff have also recognized that students need daily physical 

activity to address the inactive lifestyles of children.  To that end, staff has been trained in 

the Active Schools’ Initiative whereby students will be provided with 10 minutes of 

quality daily physical activity each day there is no scheduled physical education.  This 

will be placed into the regular schedule. 
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Key Highlights/Special Projects 

 

We offer a number of programs outside the regular curriculum which serve to augment 

the prescribed curriculum as well as to provide the extras to students and parents.  These 

are: 

 

Breakfast Program 

 

Through our solid volunteer base, we run a daily nutritious breakfast program which 

serves, on average, 60 students.  We have approximately 100 volunteers representing 20 

community groups who assist us.  Funding is accessed from the Kid’s Eat smart 

Foundation as well as monthly commitments from groups like the Lion’s Club, Foodland, 

and other organizations. 

 

After School Sports Program 

 

We run an after school sports program in partnership with the local youth center.  These 

programs are participatory in nature and reflect our policy of encouraging physical 

activity.  There are no cuts in these programs. 

 

Music Concert Choir 

 

We have a specialist in Music and through her hard work and dedication we are fortunate 

to have a Music Concert Choir of over 50 elementary students who would practice every 

Wednesday at lunchtime. Performances would include school assemblies, concerts, 

Kiwanis. 

 

Recycling 

 

We run a very successful recycling program here at the school. Through our partnership 

with the MMSB we were able to realize over $1000 in recycling funds. All monies are 

funneled directly to students in the form of materials and recreational activities such as 

skating. 

 

Partnerships  

 

We have established effective partnerships with the Training Wheels Family Resource 

Center in providing the “On our Way” Program for children who will be entering 

Kindergarten the following year. The Center provides the resource people and the school 

provides the space, the supports, and assumes any costs. 

 

In addition, we partner with the local ICECAP Youth Center in providing after school 

sports programs for any students who may wish to participate.  The emphasis on these 

sports is participation. 
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Summary Report on the School’s Most Current Data  

 

Provincial Assessment Data 
 

Reading Records for Grades 1 and 2 

 

Grade 1: Percentage of Students (in June) at or above the Provincial benchmark 

 

Grade 1 Enrolment =          37         

  

2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

53.9 58.2 60.2 50.0 57.4 59.3 40.4 51.1 53.7 50.0 49.2 51.4 

 

What do these results tell us? 

 

We have a higher ratio of unknown scores then region / province 

Need to work on home support, especially for non-readers 

Need to work on strategies such as tiering to ensure success 
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Grade 2: Percentage of Students (in June) at or above the Provincial benchmark 

 

Grade 2 Enrolment =          54         

 

 

2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

83.3 63.3 66.9 70.4 64.5 65.5 51.7 59.1 60.5 43.6 57.9 54.9 

 

What do these results tell us? 

 

Many students are entering grade 2 well below the expected grade level 

Many students are developmental 

Ensure guided reading groups continue 
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Provincial Assessment data by strand for grades 3, 6 and 9 

 

Grade 3 English Language Arts 

 

Grade 3 Enrolment =          27         

 

 

   

 

 
2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

Multiple Choice 

 Reading 75.8 68.7 67.5 79.3 71.4 72.7    84.3 82.4 83.6 

Constructed Response: Percentage of students meeting/exceeding grade level expectations  

 Demand 

Writing 
93.1 81.5 81.7 90.0 63.8 64.4    78.0 70.4 73.4 

 Poetic/Fiction 76.0 50.8 47.9 86.4 62.1 65.2    85.0 71.6 71.0 

 Informational 

     Non-Fiction 
76.0 66.5 64.4 87.0 79.9 80.1    85.0 82.1 82.5 

 

What do these results tell us? 

 

Well above the region and province in most areas 

Strengths in persuasive and creative writing 

Weaker in areas of reading and analyzing 
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Grade 3 Mathematics 

 

Grade 3 Enrolment =          27         

 

 
2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

Multiple Choice 

 Number 

Concepts 
85.0 79.9 78.3    82.7 75.4 72.9    

 Number 

Operations 
82.2 73.5 72.5    81.3 67.9 65.5    

    Shape and 

Space 
      84.6 76.6 74.8    

Constructed Response: Percentage of students meeting/exceeding grade level expectations 

 Number 

Concepts 
      87.5 81.3 75.9    

 Number 

Operations 
      87.5 61.1 55.4    

    Shape & 

Space 
      87.5 68.9 64.5    

    Mental Math       95.8 87.6 83.8    

    Problem 

Solving 
93.1 85.5 82.6    87.5 63.4 56.4    

    Reasoning   93.1 76.8 72.2    79.2 41.8 34.4    

Communication 89.7 77.3 73.4    79.2 41.8 34.4    

 

What do these results tell us? 
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Grade 6 English Language Arts 

 

Grade 6 Enrolment =          30         

 

 
2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

Multiple Choice 

 Reading 73.1 70.6 71.1 78.2 77.8 78.5    77.4 81.0 81.0 

Constructed Response: Percentage of students meeting/exceeding grade level expectations 

 Demand 

Writing 
73.9 78.8 74.9 88.1 70.7 76.5    98.1 84.2 85.1 

 Poetic/Fiction 56.4 50.8 50.4 68.8 79.6 82.1    88.9 86.9 86.3 

 Informational 

     /Non-Fiction 
64.1 65.5 58.6 83.3 82.7 83.6    88.9 89.0 89.2 

 

 

What do these results tell us? 
 

On pace with region and province in most areas 

Strength in demand writing 
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Grade 6 Mathematics 

 

Grade 6 Enrolment =          30         

 

 
2011/12 2011/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

Multiple Choice 

Number 

Concepts 
57.8 69.0 67.2    58.8 61.8 58.0    

Number 

Operations 
56.4 63.2 62.4    63.8 67.4 64.1    

Patterns & 

Relations 
      55.2 57.8 54.6    

Shape& 

Space 
      68.0 73.1 69.7    

Constructed Response: Percentage of students meeting/exceeding grade level expectations 

Number 

Concepts 
      64.3 68.2 61.6    

Number 

Operations 
      73.8 68.7 66.4    

Patterns & 

Relations 
      34.9 61.8 52.6    

Shape & 

Space 
      53.5 67.0 61.5    

Mental Math       73.8 80.5 76.7    

Problem 

Solving 
53.7 67.1 65.6    62.8 65.9 62.1    

Reasoning 61.0 64.6 58.9    51.2 59.0 52.7    

Communication 53.7 59.7 56.6    51.2 59.0 52.7    



                                                                                                                                             

Annual School Development Report                                                                                                       Page 14 

Internal Assessment Data (synthesis of report card data to report trends) 

 

Brief overview (1 page maximum) 

 

As we have completed more professional development with consistency of using rubrics and 

analyses of both internal and external data we have found that teachers were more comfortable 

with administering assessment and reporting with MUSR. 

 

Data that was populated from our report cards into the BEV have shown students struggling in 

key areas of reading and number sense, and have also indicated that many of our students are 

achieving to a high degree. As we discuss this with staff we identify the need to address any of 

concerns and to properly communicate to parents areas that we can collectively work on. 

 

Our teachers have noticed in the past few years that there are times at the key stage year 

(especially grade 3) that students are performing near or just below the grade level expectation, 

but after the provincial assessment these same students are performing well above the grade level 

expectation, especially last year in ELA. We have discussed this in our divisional meetings and 

again at more recent professional development days with program specialist, and will continue to 

analyze this further throughout the school year. 

 

We are also seeing a trend in our early readers whereby many of our students are struggling with 

the grade 1 observational surveys, and then continuing to struggle with the reading records 

surveys (end of grade 2), although this gap seems to lessen as they get toward the end of grade 2. 

Then once complete key stage grade 3 school year these same students are well on track, and 

often times ahead of the region and province with the provincial assessment, leading to a 

possibility that these students are often starting school well below what we would expect, or 

difficulties as they start primary with their reading. Further work is ongoing in this area. 
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Report on School Development Plan for Previous Year (2 – 3 pages) 

 

 
Goal 1. To improve student Learning by creating a collaborative and participatory learning environment. 

Objective 1.1 Improve school Provincial 

Assessment results 

Objective 1.2 Improve and diversify 

opportunities for professional growth 

Objective 1.3 Improve student 

accountability and responsibility for their 

learning 

 

Evaluation 1.1 

Spent time collaborating with staff on 

needs of all students, analyzing report 

cards, internal data, tracking reading 

levels. 

 

Need to continue tracking individual 

student needs and focusing instruction to 

those areas. 

Evaluation 1.2 

Explored go and grow opportunities, 

sharing of professional literature as it 

related to rubrics and assessment. 

 

Need to spend more time utilizing the 

expertise in our own school during PD 

days, and keep up to date on current 

literature. 

Evaluation 1.3 

Enhanced communication with parents / 

guardians, and students on attending 

behaviours. Inivited community members 

to our school further building on these 

relationships. 
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Goal 2. To promote a school culture that fosters a safe, healthy, and caring learning environment 

Objective 2.1 To enhance positive and 

respectful relationships in all school related 

settings. 

Objective 2.2 To enhance active healthy 

lifestyles for students. 

Objective 2.3 To enhance emotional 

wellness and self-esteem in students and 

staff 

Evaluation 2.1 

Held student sessions on monthly basis to 

reinforce some of the positive behaviours 

 

Need to continue work updated the PBIS / 

Fab Four Matrix 

Evaluation 2.2 

Need to continue opportunities for students 

to have QDPA and access to outside 

facilities such as playground area when 

weather permits. 

Evaluation 2.3  

Had many spirit activites but need for 

further in 2015-16. 

 

Need to provide opportunities for outside 

groups and parents / guardians, staff to 

enhance wellness. 
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Actions for Change (2 – 3 pages) 

 

 
In the Actions for Change section, provide a summary of the changes in strategies that will be used for each objective in the current 

year’s plan.  Also, provide an explanation for the change based on the data analysis and evaluation of the previous year’s plan.  

 

 
Goal 1. To improve student Learning by creating a collaborative and participatory learning environment. 

Objective 1.1 Improve school Provincial 

Assessment results 

Objective 1.2 Improve and diversify 

opportunities for professional growth 

Objective 1.3 Improve student 

accountability and responsibility for their 

learning 

 

 

Actions for Change 1.1 

 

Need to continue tracking individual 

student needs and focusing instruction to 

those areas. 

 

 

Actions for Change 1.2 

 

Support teachers in go and grow 

opportunities 

 

Access resources at district level 

 

Encourage collaboration with teachers in 

our own school and schools nearby 

Actions for Change 1.3 

 

More direct communication with parents 

 

Model positive expected learning 

behaviors with students 
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Goal 2. To promote a school culture that fosters a safe, healthy, and caring learning environment 

Objective 2.1 To enhance positive and 

respectful relationships in all school related 

settings. 

Objective 2.2 To enhance active healthy 

lifestyles for students. 

Objective 2.3 To enhance emotional 

wellness and self-esteem in students and 

staff. 

 

Actions for Change 2.1 

 

Need to continue work updated the PBIS / 

Fab Four Matrix 

Actions for Change 2.2 

 

Need to continue opportunities for 

students to have QDPA and access to 

outside facilities such as playground area 

when weather permits. 

 

 

Actions for Change 2.3 

 

Need to provide opportunities for outside 

groups and parents / guardians, staff to 

enhance wellness. 

 

Working with committee to see possibility 

of planning a day for staff emotional 

wellness in winter PD, and also planning a 

day for students around some areas. 
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IRA School Development Plan 2015-2016 
 

Goal 1: To improve student Learning by creating a collaborative and participatory learning environment. 
Objective 1.1: Improve school Provincial 

Assessment results.  

Objective 1.2: Improve and diversify opportunities 

for professional growth. 

Objective 1.3:  Improve student accountability 

and responsibility for their learning.  

Strategies: 

 1.1.1  Coordinate collaboration internally   

           especially around meeting the needs of all    

           students in our classes. 

 

 1.1.2  Teachers analyze and compare consistency   

           with the use of math and language rubrics    

           in divisional meetings. 

 

 1.1.3  Provide 1 opportunity per curriculum strand   

           for students to use and score constructed  

           responses using math rubrics. Grade 2 up 

 

 1.1.4  Use divisional meetings to analyze and  

           compare consistency with the use of grade  

           scoring on report cards. 

  

 1.1.5  Consult with Program Specialists regarding  

           teaching activities/ resources/strategies to  

           increase mathematics and language arts  

           scores. ( ie tracking reading levels; teach  

           strategies for supporting responses from  

           text.)  

 

 

Strategies: 

1.2.1  Explore PD opportunities through 

Professional Learning Communities   

 

1.2.2 Schedule a portion of divisional meetings to 

share professional learning from, go & 

grow, web based learning, district PD 

sessions. 

 

1.2.3  Have all teachers complete Yearly 

Professional Growth Plans. 

 

1.2.4  Discuss professional reading materials 

during regularly scheduled 

staff/curriculum/divisional meetings 

(spearheaded by a designated lead teacher) 

 

1.2.5  Explore go & grow opportunities with the 

SEO and Program specialists 

 

1.2.6    Explore possibilities for outside funding for 

Fine Arts 

 

 

 

Strategies: 

1.3.1  Develop a set of “attending behaviors” and 

have teachers model them. (ie. time on task, 

listening, use fab four as the basis etc) Make 

this a focus in PBIS 

 

1.3.2  Have students read their own instructions 

instead of reading to everyone 

 

1.3.3  Develop with your class and post a 

preparedness checklist for students as they 

enter the classroom. (ie. I have a pencil, I 

have my books, I have my homework 

completed etc.)   

 

1.3.4  Inform parents (via newsletters, phone calls 

home, student agendas etc) of the 

importance of having good student work 

ethic. 

 

1.3.5  Invite community members to take part in a 

fine arts to support classroom instruction  

 

   

 

 

 



                                                                                                                                             

Annual School Development Report                                                                                                       Page 20 

General Indicator of Success: 

Increased scores on CRT’s 

. 

Specific Indicators of Success: 

1.1.1 A school PD day was conducted where 

teachers analyze and compare consistency 

with the use of math and language rubrics. 

 

1.1.2  Curriculum meetings are used to analyze 

and compare consistency with report cards.  

 

1.1.3 Every classroom provided 1 opportunity per 

curriculum strand for students to use and 

score constructed responses using math 

rubrics. 

 

1.1.4 Curriculum meetings are used to compare 

consistency with report cards. 

 

1.1.5 Program Specialists were consulted 

regarding teaching activities/ 

resources/strategies to increase mathematics 

and language arts scores. ( ie tracking 

reading levels; teach strategies for 

supporting responses from text.) 

 

General Indicator of Success: 

Staff will access PD from a variety of sources. 

 

Specific Indicators of Success: 

1.2.1  PD opportunities were explored through 

Professional Learning Communities. 

 

1.2.2     Divisional meetings are used to share 

professional learning 

 

1.2.3    All teachers have completed Yearly 

Professional Growth Plans. 

 

1.2.4  Professional reading materials were 

provided (related to rubrics & assessment; 

activity based learning etc.) to staff on a 

monthly basis. 

 

1.2.5  Go & grow opportunities were explored 

with the SEO and Program specialists 

 

1.2.6     Possibilities were explored for outside 

funding sources 

General Indicator of Success: 

Students will become more responsible for their 

own learning. 

 

Indicators of Success: 

1.3.1  A set of “attending behaviors” was 

developed and teachers modeled them. (ie. 

time on task, listening, use fab four as the 

basis etc) 

 

1.3.2  Students will read own instructions where 

possible 

 

1.3.3  Each class developed and posted a 

preparedness checklist for students as they 

enter the classroom. (ie. I have a pencil, I 

have my books, I have my homework 

completed etc.)   

 

1.3.4  Parents were informed (via newsletters, 

phone calls home, student agendas etc) of 

the importance of having good student work 

ethic. 

 

1.3.5  Community members contacted to support 

fine arts in delivery of curriculum. 
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Goal 2: To promote a school culture that fosters a safe, healthy, and caring learning environment. 
Objective 2.1: To enhance positive and respectful 

relationships in all school related settings. 

Objective 2.2: To enhance active healthy lifestyles 

for students. 

Objective 2.3: To enhance emotional wellness and 

self-esteem in students and staff. 

Strategies: 

 

2.1.1  Evaluate PBIS/Fab Four and continue with 

recommended changes to Matrix, such as 

include section on Digital Citizenship. 

 

2.1.2  Evaluate our recycling program and 

continue with recommended changes.    

 

2.1.3  Ensure one student modeling session 

monthly to reinforce the code of conduct 

expectations. (Each homeroom teacher). 

           MONTHLY MINGLE. 

 

Strategies: 

 

2.2.1  Reorganize QDPA so the homeroom teacher 

is responsible to schedule and conduct it for 

10 minutes on days when students do not 

have PE.  

 

2.2.2  Allow students to go outside for lunch when 

weather permits. 

 

2.2.3 Evaluate the canteen and breakfast/recess 

program and continue with recommended 

changes. 

 

Strategies: 

 

2.3.1  Conduct one school spirit activity per 

month. (examples, hat day, backward day, 

crazy hair day, COOL day, PJ day, 70’s 

day, Hippy day, Red and White day). 

 

2.3.2  Increase opportunities for staff socials 

organized by the social committee. 

(potlucks, Christmas gathering, staff 

lunches, yearend celebration, etc). 

 

2.3.3 Consult with external agencies for PD with 

emotional and mental wellness. 

 

General Indicator of Success: 

More positive and respectful relationships in IRA. 

 

Indicators of Success: 

2.1.1  PBIS/Fab Four was evaluated and 

continued with recommended changes.  

 

2.1.2  Our recycling program was evaluated and 

continued with recommended changes.    

 

2.1.3    A student modeling session was held     

             monthly to reinforce the code of conduct   

            expectations. (Each homeroom teacher),  

            and reinforced during monthly mingle. 

General Indicator of Success: 

Students have healthier life styles 

 

Indicators of Success: 

2.2.1  QDPA was reorganized so the homeroom 

teacher is responsible to schedule and 

conduct it for 10 minutes on days when 

students do not have PE 

 

2.2.2    Students were allowed to go outside for 

lunch when weather permitted. 

 

2.2.3  The canteen and breakfast/recess program 

were evaluated and continued with 

recommended changes. 

General Indicator of Success: 

Staff and Students feel better 

 

Indicators of Success: 

2.3.1  There was one school spirit activity per 

month. (examples, hat day, backward day, 

crazy hair day, COOL day, PJ day, 70’s 

day, Hippy day, Red and White day). 

 

2.3.2   There were increased opportunities for staff 

socials organized by the social committee.  

 

2.3.3   Staff health and wellness session was 

conducted. 

 

 


