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Heritage Collegiate
2014-15 School Development Report

Vision
Our School community aspires to meet the needs of each learner through empowerment and celebration of

achievement while fostering healthy relationships within a secure environment.

Mission
Heritage Collegiate is a learning community which aims to provide a secure and nurturing environment
where each individual is motivated to attend regularly, develop healthy lifestyles, and strive towards

academic success.
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Message from the Director of Education

This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District.

Message from Principal
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It is my pleasure to provide this annual School Report to our school community. The
2014-15 school year represents the third year of our current four year School
Development Plan.

The administrative team continue to place priority on academic excellence within all
curriculum areas. I am proud of our students’ accomplishments in many academic areas.
We continue to graduate a large percentage of our students with academic and honour
status and performance on all public exams is on par or above provincial results. This
year’s graduating class was also on par with the provincial average of academic versus
general split with 70% of our students graduating with academic status. We continue to
make improvements in this area with 77% of our Level 1, 2, and 3 students currently
doing academic program. We will continue with our afternoon teacher and student
tutoring program to maximize learning opportunities as well as integrate more
differentiated instruction into delivery of curriculum.

We are achieving very positive results as we carry out strategies to provide a safe and
caring school. The Quality of Life Survey for this year clearly illustrates that an
overwhelming percentage of students feel safe within our school. Results from the
survey indicate that students at Heritage Collegiate, as compared to provincial peers, feel
very comfortable coming to school and look forward to working with fellow students as
well as staff members.

I would like to take this opportunity to thank all the hard working and caring staff and
support staff at Heritage Collegiate. They make any plan work through their dedication
and expertise. Our School Council, Parent Support Group, and Scholarship Trustees has
been supportive every step of the way. It is through your dedication that students at
Heritage Collegiate are provided with a very varied curricular and extra-curricular
program

Terry Maloney
Principal

School Council Message

On behalf of those who serve on our school council, I would like to thank all who have
worked so diligently with our children this year.



HERITAGE COLLEGIATE Annual Report 2014-15 Page 5

Over the past year, the staff of Heritage Collegiate has continued to work toward
fulfilling the goals outlined in our new School Development Plan. I am pleased to see so
many activities taking place within the school during class hours, evenings, nights, and
on weekends. I do believe that busy students lead to productive citizens and the heritage
community does an amazing job at providing endless opportunities for students to
succeed.

At every school council meeting we discussed academic successes as well as address any
concerns. Staff continues to challenge students complete the academic program and put
resources such as peer and teacher tutoring to help in being successful.
In 2014-15 I look forward to working with administration to continued improvement in
the number of students doing the academic program in high school.

We acknowledge and thank the staff, students and parent volunteers for their continued
efforts and accomplishments over the past year. We look forward to implementing the
School Development Plan in 2014-15 with continued focus on maintaining and
improving academic achievement.

Gerald Thomas
School Council Chair

2. Overview of School

Our School Community
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Heritage Collegiate is a part of the Newfoundland and Labrador English School District.
Our school is located in the Vista Region of the Eastern School District. We are located
30 minutes north from Clarenville, the nearest service community. Our school is located
in Lethbridge and serves 14 communities: Morley’s Siding, Lethbridge, Brooklyn,
Portland, Jamestown, Winterbrook, Sweet Bay, Charleston, Princeton, Southern Bay,
Canning’s Cove, Musgravetown, Bunyan’s Cove and Bloomfield.

Our school currently has an enrolment of 178 students and offers Grade Seven through
Level 3. Heritage Collegiate has a total of 14.5 full time educational staff which includes
9.15 classroom teachers, 1.30 instructional support, 1 pervasive 3.05 specialist teachers in
the area of guidance, music, physical education, technology, learning resources and
administration. We also have one student assistant. In addition to staff based at the
school, we have itinerant services for Speech-Language Pathology, Hearing Impairment
and Educational Psychology. Heritage Collegiate also has a secretary and one full time
and one part time maintenance/custodian.

Programs Provided

Our school offers the entire provincially prescribed curriculum in Grade 7 through Grade
9. At the High School Level 56 courses are offered.

Key Highlights/Special Projects

Semesterization Pilot Project

This year Heritage Collegiate is part of a pilot initiative to deliver final exams in public
exam courses during January. Our school has been semesterized for 13 years but this is
the first year that we have offered final exams during mid year. In conjunction with
another urban school exams are offered in last week of January in a variety of subjects.
This was the first year in a three year pilot. Students offer positive responses having
exams in January. They felt it cut down on their work load in June as well as prompted
them to focus closely on study in January in preparation for final exams. Student results
on exams were very positive with a 98% pass rate and overall positive class averages.
January results were very similar to results in June exams. From an administrative point
of view it offered opportunities for credit recovery. In a couple of situations students
who were not successful in January had the opportunity to redo exams in June. We
continue to look forward with being part of this initiative and feel confident that it will
help build upon academic excellence at our school.

Awards Program-- Our school community is very proud of the Awards/Scholarship
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Program that was established seven years ago and continues to grow each year. The
night has become a community celebration of the accomplishments of our children for
the previous school year. The business community is a strong supporter of this initiative
and they are appreciative of the variety of Awards/Scholarships available to students:
along with academic achievement, volunteerism, effort, leadership and community
involvement is also celebrated.

Parent Support Group --- Our school has a group of parents who volunteer
numerous hours each day to our school to enhance the lives of students and teachers.
They are involved in helping to acknowledge special occasions throughout the year,
fundraising for school events, and they have been instrumental in helping to establish a
very positive school environment for all stakeholders in the education process. Last year
they took the initiative of fundraising to support our technology program. Thanks to their
efforts we were able to purchase a number of computers for our students.

Tutoring for Tuition Program --- Our school has had a strong Tutoring for Tuition
Program for the past seven years under the coordination of Ms. Pam Collins. Currently
we have 14 tutors who are actively involved in the program As well, we have 3 junior
high volunteer tutors.

Breakfast Program --- under the direction of Ms. Lorrie Ralph we continue to build
the breakfast program. With the support of community businesses and individual donors
it has been a resounding success and provides a healthy start to the morning for several
dozen students each morning. This year we had a budget of approximately $4000 and all
monies were spent in purchase of food.
High School students are doing a phenomenal job in organizing and preparing meals in
the kitchen every morning.
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Heritage Collegiate’s
4 Year School Development Plan Template

Goal 1: To improve academic performance Strategies

Year 2011-12: Objectives

1.1 Improve and sustain class averages in all courses.
1.2 Implement peer and student/teacher conferencing based on strengths and needs of

students.
1.3 Implement a program to improve students’ work ethic.
1.4 Improve communication with the home.
1.5 Encourage students to pursue an appropriate program which maximizes their

potential.
1.6 Build vocabulary and basic skills across curriculum.
1.7 Improve scores on External Testing.
1.8 Encourage all capable students to pursue the academic program.
1.9 Identify at-risk students and develop appropriate interventions to help those students

reach their potential.

Note: Strategies will be developed on a
yearly basis, as we monitor our progress
in achieving this goal.

1. Improve on the practice of
differentiated instruction and
inclusionary practices.

2. Expand the use of Synervoice,
K12 Planet and student agendas in
communicating student progress
to parents and guardians.

3. Allocate extra time for core
courses.

4. Increase number of team teaching
classes.

5. Utilize basic skills package to
emphasize non-calculator skills

6. Increase student involvement in
math problem activities.

7. Assign a study hall/tutoring room
with teacher supervision.

8. Ensure regular homework checks
take place.

9. Meet with parents to encourage
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more students to choose academic
program.

10. One day in-service for
parents/students re study skills etc.
Follow up with second day for
students.

11. Continue with tutorials after
school.

12. Develop a procedure for students
on an accelerated program.

13. Improve teacher collaboration
when developing units of work
and ensure consistent evaluation
when teaching the same course.

Year 2012-13: Objectives

2.1 Improve and sustain class averages in all courses.
2.2 Encourage students to pursue an appropriate program which maximizes their potential
2.3 Implement a study skills program.
2.4 Involve students more in their learning.

Year 2013-14: Objectives

3.1 Improve and sustain class averages in all courses.
3.2 Encourage students to pursue an appropriate program which maximizes their

potential.
3.3 Offer students more opportunities to meet with success.
3.4 Improve literacy skills across the curriculum.

Year 2014-15: Objectives

4.1 Improve and sustain class averages in all courses.
4.2 Utilize technology to maximize student performance.
4.3 Encourage students to make the connection between academic performance and career

opportunities.
4.4 Continue to monitor and improve attendance.

Goal 2: To provide a safe, caring and healthy school environment Strategies
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Year 2011-12: Objectives

1.1 Update and review the current safe school plan
1.2 Educate all stakeholders of the updated safe schools plan
1.3 Implement an anti-bullying program
1.4 Educate students on how to integrate critical literacies ie. Including children with

exceptionalities in the classrooms
1.5 Promote and facilitate active living in our school.
1.6 Promote and facilitate healthy eating practices in our school
1.7 Promote “social justice” among all stakeholders

Note: Strategies will be developed on a
yearly basis, as we monitor our progress
in achieving this goal.

14. Select a Safe School committee to
update Safe School Plan

15. Develop or select appropriate anti-
bullying program

16. Introduce a Teacher Student
Advisory program

17. Employ Guidance Counsellor/IRT
to educate students with
exceptionalities in an effort to
become advocates for themselves

18. Continue participation in the
Terry Fox Run

19. Encourage participation in the
Cross Country Running events.

20. Continue with House activities to
promote physical activity

21. Continue with Kid’s Eat Smart
Program presently at the school

22. Fundraisers to ensure that no child
is left behind

23. Fund active living activities
24. Provide opportunities for

community members and students
to participate in coaching clinics

Year 2012-13: Objectives

2.1 Encourage more community members to facilitate clubs/varsity programs
2.2 Introduce new awards to motivate student involvement

Year 2013-14: Objectives

3.1 Promote and facilitate active living in our school.
3.2 Promote and facilitate healthy eating practices in our school
3.3 Promote “social justice” among all stakeholders

Goal 3: To have students use a variety of technologies, demonstrate an
understanding of technological applications, and apply appropriate

Strategies
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technologies for solving problems.

Years 2011-14: Objectives

1.1 Require students to employ a variety of technological tools, technical processes, and
design strategies

1.2 Provide students with experiences with use and management of a wide variety of
technological systems

1.3 Build student knowledge and understanding of factors affecting the development of
new technologies, and of ways to adapt technologies to different situations

1.4 Build student capability with technological systems and tools relevant to a variety of
career choices

1.5 Require students to assess risk and take responsibility for the consequences of their
technological actions

Note: Strategies will be developed on a
yearly basis, as we monitor our progress
in achieving this goal.

1. Develop web based resources for
student instruction

2. Increase use of communication
technologies for student
instructions and work

3. Employ assistive technology for
students needing special services

4. Explore the potential of
technology to promote
inclusionary practices

5. Arrange sessions for students and
parents on appropriate use of
technology

6. Provide students with locally
administered Internet access for
mobile devices

7. Provide teachers in-service on
new technologies
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Summary Report on the School’s Most Current Data

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Provinc
e

School Region Province

Multiple Choice

Poetic/Fictio
n

66.5 67.3 66.6

Informational
/Non-Fiction

71.4 77.1 76.8 48.0 56.7 55.9 62.4 68.7 68.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

95.2 91.5 90.6 88.1 93.6 92.7 72.4 86.1 85.3

Poetic/Fictio
n

95.0 92.6 91.9

Informational
/Non-Fiction

90.0 90.9 88.8 87.2 87.5 86.2 72.4 80.7 80.6

What do these results tell us?
· Both Demand Writing and Informational statistics have dropped considerably from previous years
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Public Exam data (4-year trend data (average final mark))

Course 2011/12 2012/13 2013/14 2014/15

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

French 3200 68.4 71.6 72.7

Français 3202 75.3 75.6 76.0 75.7 74.6 75.0 75.4 75.7

Mathematics 3205/3200 88.3 80.1 79.1 81.4 79.8 79.8 76.7 77.8 77.9 99.0 76.2 77.4

Mathematics 3204/3201 72.5 62.6 62.8 74.9 60.6 61.3 61.8 63.5 63.8 65.8 66.1 66.1

World Geography 3202 68.4 68.8 68.2 70.0 68.9 70.1 68.8 69.7

World History 3201 66.1 70.0 70.5 73.0 67.6 68.6 69.9 70.4 73.9 69.7 69.7

Histoire mondiale 3231 74.9 74.7 74.8 72.7 71.7 70.9 73.5 72.2

Biology 3201 66.1 65.9 60.7 67.5 66.5 55.0 65.2 65.3 63.3 68.1 67.6

Chemistry 3202 70.7 72.2 71.3 71.6 71.9 73.1 72.4 72.8 72.0 72.8

Physics 3204 74.6 74.5 81.5 74.8 75.0 72.8 73.3 73.5 72.5 73.4

Earth Systems 3209 71.5 63.2 62.6 60.3 60.3 62.5 61.8 60.9 61.1

English 3201 71.3 65.2 65.0 70.7 69.6 69.3 74.6 70.8 70.6 69.8 70.6 69.9
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What do these results tell us?

Math 3200:
· Fairly consistent and on par with province in 7 subtests within curriculum
· Very positive results on Permutations/Computations and the Binomial Theorem
· This score is based upon one student.

Math 3201
· Fairly consistent and on par with province in 7 subtests within curriculum
· Very positive results on Polynomial Functions
· Need Improvement on Rational Expression and Equations

English 3201
· Really good performance overall. Exceptional results on “Prose” subtest

Biology 3201
Note: This exam was written in January as part of pilot for mid-year Public Exams. Unable to do a comparative analysis.

History 3201
· Pleased with results. Note: This exam was written in January as part of pilot for mid-year Public Exams. Unable to do a

comparative analysis.

Physics 3204
· Pleased with results. Note: This exam was written in January as part of pilot for mid-year Public Exams. Unable to do a

comparative analysis.
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Advanced/Academic/General Enrolment

Percentage of Students enrolled in Academic/Advanced/General Level III courses

High School Enrolment = 103

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
Advanced
Mathematic

s
(Math 3200)

22.1 21.6 21.2 27.5 20.5 19.6 31.0 25.1 21.7 5.9 26.1 22.7

Academic
Mathematic

s
(Math 3201)

44.1 58.2 58.4 52.5 62.6 62.5 28.6 56.4 56.8 94.1 57.1 58.4

Applied
Mathematic

s
(Math 3202)

33.8 20.3 20.5 20.0 16.9 17.9 40.5 18.5 21.5 0.0 16.8 19.0

Academic
English
(English

3201)

58.3 79.3 76.6 74.2 79.0 76.5 54.4 81.7 79.2 94.4 82.0 79.3

General
English
(English

3202)

41.7 20.7 23.4 25.8 21.0 23.5 45.7 18.4 20.8 5.6 18.0 20.8
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What do these results tell us?

· Percentage of students doing academic Math continues to out ranked provincial results.
· General Math and English statistics are skewed due to the fact that these courses are sometimes “flipped” with second year

courses.

Graduation Rate and Status

Percentage of Eligible Graduates that Graduate and Percentage of Graduates with Honours, Academic, or General
2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Graduation
Rate

82.5 92.5 92.7 100.0 96.0 95.7 100.0 94.9 95.2 95.5 93.9 94.0

Graduation Status

Honours 21.2 30.5 27.7 37.0 30.5 28.7 33.3 30.7 29.3 19.1 33.1 31.1

Academi
c

30.3 40.8 40.1 40.7 39.4 38.2 27.8 42.4 40.2 52.4 42.6 41.4

General 48.5 28.7 32.2 22.2 30.1 33.2 38.9 26.9 30.5 28.6 24.3 27.5

What do these results tell us?
· Continued success in graduating eligible students
· On par with Provincial results regarding academic/general split with a pattern of overall improvement in the last three

years
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Internal Assessment Data

AverageMarks/Absentism Per Grade
June 2014

Grade Math English Science All Courses Number of Days
Absent

7 78 72 76 82 6
8 75 73 75 80 7
9 73 75 70 78 9
10 74 78 72 79 9
11 72 76 68 76 8
12 76 74 78 78 10
School 74.7 74.6 73.1 78.8 8.2

Data Analysis

· Averages in three core subjects fairly consistent as evident in school averages
· Overall averages higher than core subject averages. This is expected when courses like Phy. Ed.,

Technology, Home Economics, etc. added
· Math internal results higher than external results. Investigation into this result will need to take place
· High School students (9 days), especially grade 12 are missing more school than junior high (7.3 days).

Discussion/action will need to take place
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School Development Plan for 2014-15

Goal: To improve academic performance
Objective 1.1 Improve and sustain class
averages in all courses.

Objective 1.2 Encourage students to
pursue an appropriate program which
maximizes their potential.

Objective 1.3 Offer students more
opportunities to meet with success.

Strategies:

1.1.1 Improve on the practice of
differentiated instruction and
inclusionary practices.

1.1.2 Utilize basic skills package to
emphasize non-calculator skill

1.1.3 Ensure regular homework checks
take place.

1.1.4 One day in-service for parents and
students regarding study skills.

Strategies:

1.2.1 Allocate extra time for core
courses.

1.2.2 Meet with parents to encourage
more students to choose academic
program

1.2.3 Develop a procedure for students
on an accelerated program.

1.2.4 Expand the use of Synervoice,
Twitter, PowerSchool, and student
agendas in communicating student
progress to parents and guardians

Strategies:

1.3.1 Expand the use of Synervoice, K12
Planet and student agendas in
communicating student progress to
parents and guardians.

1.3.2 Increase number of team teaching
classes.

1.3.3 Increase student involvement in
math problem activities.

1.3.4 Assign a study hall/tutoring room
with teacher supervision

1.3.5 Continue with tutorials after school
1.3.6 Build upon Scholarship Program
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Goal: To provide a safe, caring, and healthy school environment
Objective 1.1 Promote and facilitate active
living in our school.

Objective 1.2 Promote “social justice”
among all stakeholders

Objective 1. Address bullying issues that
may arise in school.

Strategies:
1.1.1 Continue participation in the Terry

Fox Run
1.1.2 Encourage participation in the

Cross Country Running events.
1.1.3 Continue with House activities to

promote physical activity
1.1.4 Fund active living activities
1.1.5 Provide opportunities for

community members and students
to participate in coaching clinics

Strategies:

1.2.1 Select a Safe School committee to
update Safe School Plan

1.2.2 Employ Guidance Counsellor/IRT
to educate students with
exceptionalities in an effort to
become advocates for themselves

1.2.3 Continue with Kid’s Eat Smart
1.2.4 Fundraisers to ensure that no child

is left behind

Strategies:

1.3.1 Introduce a Teacher Student
Advisory program

1.3.2 Invite guest speakers to speak
about bullying issues.

1.3.3 Avail of provincial, national, and
international real life situations to
discuss negative consequences of
bullying
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Report on School Development Plan for Previous Year/Actions for Change

Goal 1. To improve academic performance

3.5 Objective 1.1 Improve and sustain
class averages in all courses.

3.6 Objective 1.2 Encourage students to
pursue an appropriate program which
maximizes their potential.

Objective 1.3 Offer students more
opportunities to meet with success.

Evaluation 1.1 Internal and external data
confirms that we have maintained and
improved averages in all courses.
Tremendous results in Public Exam
courses especially Math courses

Evaluation 1.2 Maintaining a positive
academic versus general split 2014-15.
High school academic/general splits sits at
75/25%.

Evaluation 1.3 Six strategies under this
objective have been implemented.
Teacher led tutorials after school have
increased and number of students
attending these tutorials have improved.
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Goal 2. To provide a safe, caring, and healthy school environment

Objective 2.1 Promote and facilitate active
living in our school.

Objective 2.2 Promote “social justice”
among all stakeholders

Objective 2.3 . Address bullying issues that
may arise in school.

Evaluation 2.1 All 5 strategies were
implemented during the year. Cross
country running was offered to students but
due to lack of interest we did not have a
program. We did have 15 junior and high
school teams participate in volleyball,
basketball, floor hockey, badminton, table
tennis and cheer leading. We also
implemented and after school program with
snowshoeing, skiing, bowling and ice
skating part of the program

Evaluation 2.2 All four strategies were
implemented. Fundraising to ensure that
“no student is left behind” was very
successful and a lot of financial resources
was allocated in this area

Evaluation 2.3 Three strategies
implemented. School Climate survey
confirms that the vast majority of students
(above provincial average) feel safe at
school.

Goal 3. To have students use a variety of technologies, demonstrate an understanding of technological
applications, and apply appropriate technologies for solving problems.
Objective 3.1 Require students to assess
risk and take responsibility for the
consequences of their technological actions

Objective 3.2 Provide students with
experiences with use and management of a
wide variety of technological systems

Evaluation 3.1 Acceptable Internet Usage
Policy for students has been implemented.
Very limited number of infractions against
this policy

Evaluation 3.2 Wireless network is in place.
Ten I-pad minis have been purchased for
student usage. Ten new laptops are
available under the Inclusion initiative as
well as Word Q/Speak Q software
purchased and implemented.
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School Development Plan 2015-16

__
Goal 1: To improve academic performance

Objective 1.1: Improve and sustain class
averages in all classes

Objective 1.2: Encourage students to
pursue an appropriate program which
maximizes their potential.

Objective 1.3: Offer students more
opportunities to meet with success

Strategies:

1.1.1 Improve on the practice of using
differentiated instruction and inclusionary
practices.
1.1.2 Set up homework pages on Web Site with
daily updates and expectations.

1.1.3 In-service grade 7 parents on expectations
for students in junior high

Strategies:

1.2.1 Meet with Grade 10 parents and students in
September to communicate benefits of choosing
academic program.

1.2.2 Put supports in place for academic students in
grade 10 when necessary.

1.2.3 Reduce course load for appropriate students in
Grade 12.

Strategies:

1.3.1 Provide links to individual course resources
on School web site.

1.3.2 Maintain the number of team teaching
classes

1.3.3 Increased focus on core fundamental math
concepts.

1.3.4 Continue with dinner time study hall and
tutoring center.

Indicators of Success:

1.1.1.Relevant responses from School Climate
survey

1.1.2 Collect homework data to determine success
of getting work done outside of class.

1.1.3 Parent turnout to session as well as academic
performance for grade seven

Indicators of Success:

1.2.1 Parent turnout as well as academic versus
general split for current year.

1.2.2 Number of students availing of supports as
well as percentage of students staying in academic
program

1.2.3 Statistics showing that these students were
successful in completing academic program

Indicators of Success:

1.3.1 Student usage of such resources.

1.3.2 Improved academic achievement.

1.3.3 Improved math curriculum achievement.

1.3.4 Student usage of this resource.

Goal 1. Support Plan
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Financial Professional Development/Time Required
1.1.1 $500-$1000 1.1.1 Provide opportunities (local, regional, national) for teachers to avail of

latest developments in inclusionary practices

Goal 2: To provide a safe, caring, and healthy school environment.

Objective 2.1: Promote and facilitate
active living in our school.

Objective 2.2: Promote “social justice”
among all stakeholders

Objective 2.3: Address bullying issues
that may arise in school.

Strategies:

2.1.1 Join the after school “Participation Nation”
program

2.1.2 Continue participation in the Terry Fox run

2.1.3 Continue with House Activities to promote
physical activity.

2,1.4 Continue to provide an extensive extra-
curricular sports program

Strategies:

2.2.1 Continue with Kids Eat Smart program

2.2.2 Fundraisers to ensure that no student is left
behind.

2.2.3 Implementation toward all components of
Safe and Caring School Plan.

Strategies:

2.3.1 Continue with Teacher-Student Advisory
program

2.3.2 Full day of activities surrounding Pink Shirt
Day

2.3.3 Student leadership group devoted to LGBTQ
issues.

2.3.4 Implementation toward all components of
Acceptable Behavior Protocol

Indicators of Success:

2.1.1 Number of student participants

2.1.2 Number of participants and money raised

2.1.3 Participation in program.

2.1.4 Number of coaches and subsequent student
participation

Indicators of Success:

2.2.1 Student participation in program

2.2.2 100% of students who want to, will participate
in opportunities provided.

2.2.3 School Climate survey

Indicators of Success:

2.3.1 School Climate Survey

2.3.2 Student Participation and School Climate
Survey

2.3.3 Number or lack thereof of entries into our
Powerschool Database regarding behavior issues.

2.3.4

2.3.5
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Goal 2. Support Plan

Financial Professional Development/Time Required
2.2.1 $5000.00
2.2.2 $1500.00

Operational Issues Report 2014_15
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Year Issue Action Evaluation
14-15

Report 1. Erect flagpoles on the exterior
of the school

2. Erect new school sign at the end
of driveway (main road)

3. Provide Internet access for
mobile devices

4. Provide a bank of mobile
devices for students unable to
provide their own

5. Provide a high end computer
lab (ten high end computers)

6. Provide laptops for teachers

7. Re-visit construction of ball
field

1. Completed.

2. Completed

3. Completed

4. Twenty I Pad minis purchased

5. Not Completed

6. Completed

7. In progress

1. Lots of positive comments
from visitors and parents.

2. Tremendous communication
tool.

3. Students are utilizing their own
mobile devices at school
cutting down on need to
purchase/maintain computers
at school.

4. All students now have
opportunity to avail of mobile
devices.

5. Priority for next year.

6. All teachers have fairly new
laptops.

7. Land was previously cleared.
Need to investigate cost for
proceeding with construction.


