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Grandy's River Collegiate
200-092

Annual School Development Report

Guidelines and Template

The Annual School Development Report is completed by the principal in accordance
with the Schools Act 1997. It is submitted annually, usually in October or November, to
the Director of Education, the School Council and the Department of Education.

The primary purpose of the report is to give an update on the current School
Development Plan. Through an evaluation of the previous year’s plan and an analysis of
current assessment data, priorities are established for the plan for the new school year.

The following template, with guidelines for completing the Annual School Development
Report, is designed to assist principals and other school staff in preparing the report.
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Annual School Development Report

2014-2015

Grandy’s River Collegiate
493-497, Route 470

P. O. Box 40
Burnt Islands, NL

A0M 1B0

School Mission Statement

The mission of Grandy’s River Collegiate is to provide all students with a balanced
program fostering independence, lifelong learning, and a caring attitude toward people
and the environment, in an ever changing world. This mission is possible through a

partnership amongst all members of the school community in an atmosphere of mutual
respect.
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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District
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Message from Principal

As the 2014-2015 school years draws to an end we look back and reflect on our

successes and areas for growth. As always we have seen much progress as we move

forward as a school and community to develop both learners and citizens.

We are now into the second full year of our current School Development Plan and

we continue to see the accomplishments of goals as well as areas we need to refocus to

ensure those needs are addressed. Our teachers once again took the lead role in the

development and modifications of the School Development Plan. The School Council

reviewed the plan and provided feedback and suggestions where they seen fit.

Our goals remain consistent over the past few years. One involving increase

academic achievement, one around the creation of a safe and caring school, and one with

our vision set on increasing parental involvement in both academic and social events. We

wish to see increased collaboration amongst the staff in the building so we all have a

clear vision of the students needs and can implement common strategies to meet the

needs of all out learners. In line with that we continue to increase the staff knowledge of

the Service Delivery Model to make sure all teachers move each and every student

forward. We remain focused on creating that safe and caring environment where students

and staff can work and learn together to ensure all entities develop to their maximum

potential

As we move into a new school year we wish to see increased involvement from

School Council as well as the school community in the creation and refining of the school

goals and plans as well as increased action from all stakeholders.

Justin Blackler
Principal
Grandy’s River Collegiate
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Message from the School Council Chair

Once again I am privileged to be a part of the Grandy’s River Family and serve on

their School council as its Chairperson. This has been my second year in this position.

The Council had a delayed start as we could not fulfill all the positions on the

council to meet the minimum requirements. Once the Council was formed we returned to

meetings as usual. We discussed issues of the school and community, participated in and

organized some event as well as reviewed the current position of the school in terms of

policy and academics.

The Council was active in a Pie-in-the-Face fundraiser for the breakfast program

as well as the approvals of all other events in the school.

One area that we will look to develop next year is the formation of a yearly plan

for the council and a deeper involvement in the School Development plan. While we did

review the document and add input we now know more about the process and can be

more of an asset to the process.

Overall it was another successful year at Grandy’s River Collegiate!

Lydia Thorne
School Council Chairperson
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Overview of School

Our School Community

Grandy’s River Collegiate is located in the rural town of Burnt Islands and was a part of

the old Western School District and now the new Newfoundland and Labrador English

School District.

Our school currently has an enrolment of 117 students and offers grades

Kindergarten through Level 3. We have multiage and multigrade setting in the school.

We have our student grouped in K-6 in 3 different classrooms (K-1, 2-4, and 5-6). Our

7/8 students also join for some courses.

Our school serves the communities of Burnt Islands, Rose Blanche, Harbour Le

Cou and Diamond Cove. We also have one student who travels from Isle aux Morts to

attend school here due to special circumstances. All of our students (except those with

special needs) are bused to school.

Grandy’s River has a total of 13.0 instructional units including administration and

guidance and 0.5 of a unit of Visual Itinerant. We have specialist teachers in the areas of

Guidance, Music, Physical Education, and Technology. In addition to the staff based at

the school, we have itinerant services for speech-language pathology, visual

impairment, behavioral support, and educational psychology. Secretarial, student

assistant, maintenance, and custodial support services are also provided.

Key Highlights/Special Projects

Although located between rural communities, Grandy’s River can be a very active,

engaged and excited place to be. Again this year we seen a number of great activities and

events that out students organized and participated in.

We have our yearly events like the Terry Fox Walk, Remembrance Day ceremony, Jump

Rope for Heart, 100 days of school, Stand –up Day and other routine days/events. This

year we also seen the rise of a few new activities.



Annual School Development Report Page 8

Our Student Council participated in the Provincial Student leadership Conference in

Flowers Cove and came back with a lot of drive and new ideas. They had a very

successful Haunted House during Halloween that students and staff truly enjoyed. We

seen the creation of a new Sewing group this year on the primary division and they

produced some amazing projects.

This year we put a lot of effort into the recognition days to honor and support students

with identified exceptionalities. We had days for Down Syndrome, Autism, Epilepsy, and

Jeans for Genes day. This events made connections for some of the students in our school

who have these exceptionalities. It was a chance for the students and staff to learn,

acknowledge and accept student difference as we move forward as a family.

The culture of the communities serving Grandy’s River has always been generous when

given to the school of any other cause. This year was no different. He had a number of

fundraisers for both the school and other organizations and the numbers were staggering.

We brought in over $3800.00 for the Shave for the Brave event, Over $300.00 for the

Pie-In-The-Face event for the breakfast program, Over $2400 for the heart and stroke

foundation, and the list goes on.

One of our biggest projects was our iCan Read program where we received some funding

from the district and joined in with our funds to purchase 11 new iPad to enhance the

reading program with our primary and elementary students. The project is in its infancy

stage and we will see an increased focus on this technology in the new school year.

These projects all related back to our School Development Plan and our goals as a school

to promote the student socially as well as academically. Students have been involved in

events where they can learn about new cultures, development understanding and

empathy, feel the joy of lending a helping hand as well as utilize new technology to

enhance their own learning.
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Partnerships

As always we have strong relationships and partnerships with outside agencies that help

us build our students and develop the school towards its goals. We take pride in the local

resources that our students can take advantage of.

We continue to maintain connections with Western Health. They fund a number of grants

the school have applied for and received. We had the Public Health Nurse in for a

number of presentation with the students covering a number of topics. We also have

student lead programs like Girls Circle and YouthVoices that see funding from the

Western Health Divisions.

We availed of a program from the Newfoundland and Labrador Arts Council that brought

two well known, Newfoundland Artists into the school for a day. Each year we involve

the students in a Remembrance Day contest sponsored but the Canadian Legion that has

always been a great success. MADD sponsored a great session with the students on the

dangers of impaired driving and out connections with Kids Eat Smart remains one of our

biggest programs.

These partnerships allow us to offer and provide knowledge and resources of our students

that we could otherwise not offer. We appreciate their contribution to the Grandy’s River

Family and hope we can continue to hold these relationships in the future.
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Summary Report on the School’s Most Current Data

Provincial Assessment Data
Reading Records for Grades 1 and 2
Grade 1: Percentage of Students (in June) at or above the Provincial benchmark

Grade 1 Enrolment = 10

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
100.0 64.6 60.2 100.0 65.2 59.3 25.0 59.1 53.7 40.0 52.5 51.4

What do these results tell us?
- We have seen the data fluctuate in this areas as in others. We have recognized needs in our primary students when it comes to

reading ability. We have researched strategies and invested into programs that will focus on the developing literacy skills in
our students.

Grade 2: Percentage of Students (in June) at or above the Provincial benchmark
Grade 2 Enrolment = 4

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
85.7 67.5 66.9 66.7 69.5 65.5 100.0 64.0 60.5 80.0 56.9 54.9

What do these results tell us?
- We have experienced success in this area for a number of years. While we have seen the achievement of students in grade one

often lower than desired we often see a rapid growth over their following year. We have invested in programs and use District
resources to make sure we continue to see success and growth in the Literacy skills of our students.
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Provincial Assessment data by strand for grades 3, 6 and 9

Grade 3 English Language Arts

Grade 3 Enrolment = 3

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Province School Region Province

Multiple Choice

Reading 49.3 65.9 67.5 77.0 73.5 72.7 88.3 84.2 83.6

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

50.0 81.2 81.7 82.1 60.7 64.4 75.0 71.1 73.4

Poetic/Fictio
n

14.3 43.4 47.9 81.8 66.4 65.2 100.0 69.7 71.0

Informational
Non-Fiction

0.0 62.6 64.4 100.0 80.3 80.1 100.0 81.1 82.5

What do these results tell us?
- There is an absence of data last year due to the rotation of testing between English Language Arts and Math. We had a strong

performance in this area this year as we have had in the past. While our enrollment was small those students performed above
those of their region and province.
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Grade 3 Mathematics

Grade 3 Enrolment = 3

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

68.8 77.0 78.3 85.7 75.2 72.9

Number
Operations

70.8 70.6 72.5 64.6 67.9 65.5

Shape and
Space

84.0 77.4 74.8

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

100.0 78.7 75.9

Number
Operations

100.0 59.1 55.4

Shape &
Space

80.0 70.7 64.5

Mental Math 100.0 86.2 83.8

Problem
Solving

75.0 78.2 82.6 80.0 59.0 56.4

Reasoning 37.5 68.2 72.2 40.0 37.2 34.4

Communication 25.0 69.2 73.4 40.0 37.2 34.4

What do these results tell us?
- No achievement data from last year due to the rotation of the Math and ELA assessments.
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Grade 6 English Language Arts

Grade 6 Enrolment = 10

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Provinc
e

School Region Province

Multiple Choice

Reading 76.4 70.8 71.1 83.9 76.8 78.5 69.4 79.7 81.0

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

92.9 73.4 74.9 75.7 72.9 76.5 67.2 84.3 85.1

Poetic/Fictio
n

75.0 52.7 50.4 88.9 79.8 82.1 88.9 85.0 86.3

Informational
/Non-Fiction

100.0 58.6 58.6 100.0 82.3 83.6 70.0 89.0 89.2

What do these results tell us?
- Over the years we have seen success in most areas of this assessment. However this year we see a drop in the

Information/Non-fiction portion as compared to pass years. Our elementary teachers have identified this as a focus area of
themselves and have plans in place to improve the teaching and learning of the concepts.
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Grade 6 Mathematics
Grade 6 Enrolment = 10

2011/12 2011/13 2013/14 2014/15

School Region Province Schoo
l

Region Provinc
e

School Region Province School Region Province

Multiple Choice

Number
Concepts

77.3 67.3 67.2 74.0 56.4 58.0

Number
Operations

67.5 63.6 62.4 75.6 61.8 64.1

Patterns &
Relations

62.5 53.0 54.6

Shape&
Space

90.8 68.9 69.7

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

80.0 58.8 61.6

Number
Operations

80.0 62.4 66.4

Patterns &
Relations

80.0 51.6 52.6

Shape &
Space

100.0 59.2 61.5

Mental Math 100.0 74.0 76.7

Problem
Solving

69.2 66.8 65.6 100.0 62.6 62.1

Reasoning 46.2 60.2 58.9 100.0 52.1 52.7

Communicatio
n

46.2 56.9 56.6 100.0 52.1 52.7

What do these results tell us?
- No achievement data from last year due to the rotation of the Math and ELA assessments.
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Grade 9 English Language Arts

Grade 9 Enrolment = 13

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Provinc
e

School Region Province

Multiple Choice

Poetic/Fictio
n

67.5 67.4 66.6

Informational
/Non-Fiction

65.0 76.3 76.8 56.0 54.2 55.9 73.3 67.7 68.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

75.0 91.9 90.6 80.0 92.0 92.7 92.3 84.5 85.3

Poetic/Fictio
n

75.0 92.4 91.9

Informational
/Non-Fiction

100.0 87.8 88.8 80.0 82.8 86.2 100.0 82.6 80.6

What do these results tell us?
- We have seen constant increases in the assessment results of this area. This year was another successful year will our results

being higher than the region and provincial average. We will continue to improve the instruction and learning in this areas as
we will with all others.
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Grade 9 Mathematics

Grade 9 Enrolment = 13

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

89.3 72.8 68.0 74.6 68.2 66.6

Number
Operations

89.3 72.8 68.0 74.6 68.2 66.6

Patterns
and
Relations

86.1 73.8 70.7 67.9 72.1 71.3

Shape
&Space

71.4 76.0 73.3

Statistics
and
Probabilit

y

75.0 87.5 85.5 61.1 73.0 65.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Patterns
and
Relations

55.6 57.9 55.2

Number 73.2 71.5 68.1

Criteria 66.7 67.9 65.5

What do these results tell us?
- No achievement data from last year due to the rotation of the Math and ELA assessments.
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Public Exam data (4-year trend data (average final mark))

Course 2011/12 2012/13 2013/14 2014/15

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

French 3200 77.0 72.7

Français 3202 76.4 75.6 75.4 75.7 78.9 75.0 75.9 75.7

Mathematics 3205/3200 88.3 79.1 79.1 74.5 79.7 79.8 77.1 77.9 81.5 77.4

Mathematics 3204/3201 59.0 62.5 62.8 68.5 62.9 61.3 64.3 63.0 63.8 71.2 64.7 66.1

World Geography 3202 68.0 69.8 68.8 68.4 72.0 70.0 71.8 71.6 70.1 76.3 70.3 69.7

World History 3201 71.7 70.5 67.2 68.6 72.4 70.4 67.8 69.7

Histoire mondiale 3231 74.1 74.7 67.3 72.7 64.7 70.9 72.9 72.2

Biology 3201 67.5 66.3 65.9 65.8 65.3 66.5 60.0 63.3 65.3 66.3 66.5 67.6

Chemistry 3202 68.8 71.2 71.3 61.5 72.3 71.9 86.0 74.1 72.8 64.0 74.4 72.8

Physics 3204 69.5 72.2 74.5 88.0 75.9 75.0 72.6 73.3 69.0 71.8 73.4

Earth Systems 3209 60.5 62.6 60.8 60.3 59.1 61.8 61.1 61.1

English 3201 64.2 65.1 65.0 67.2 69.9 69.3 72.3 69.9 70.6 68.8 69.1 69.9

What do these results tell us?
Note, in some cases, performance below the Provincial average can be attributed to a particular area or areas in the curriculum. These
areas can be identified by analysis of “sub-test” results. These areas if they exist should be identified.

- French, Chemistry and Advanced Math are taught in a CDLI classroom. We often find the data from these courses fluctuate as
students are often geared differently when it comes to an online learning environment. We continue to work with the tutors,
teachers and guidance councilors at CDLI to provide as many supports as possible.

- We are achievement on par with the region and province in most areas of these assessments. Teachers have reviewed the data
and have made plans to continue improving student success in these areas.
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Advanced/Academic/General Enrolment

Percentage of Students enrolled in Academic/Advanced/General Level III courses

High School Enrolment = _____

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
Advanced
Mathematic

s
(Math 3200)

15.8 22.7 21.2 15.4 22.8 19.6 0.0 12.7 21.7 0.0 14.7 22.7

Academic
Mathematic

s
(Math 3201)

79.0 60.4 58.4 76.9 64.5 62.5 88.9 66.2 56.8 71.4 68.8 58.4

Applied
Mathematic

s
(Math 3202)

5.3 16.9 20.5 7.7 12.7 17.9 11.1 21.2 21.5 28.6 16.6 19.0

Academic
English
(English

3201)

86.7 77.4 76.6 100.0 80.3 76.5 88.9 80.3 79.2 75.0 78.5 79.3

General
English
(English

3202)

13.3 22.6 23.4 0.0 19.7 23.5 11.1 19.7 20.8 25.0 21.5 20.8

What do these results tell us?
- We see our numbers close to the provincial average in these courses. We have seen low numbers in the advance Math courses

as they are online and our students tend to avoid these courses.
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Graduation Rate and Status

Percentage of Eligible Graduates that Graduate and Percentage of Graduates with Honours, Academic, or General

High School Enrolment = _____

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Graduation
Rate

100.0 93.4 92.7 100.0 95.5 95.7 100.0 94.6 95.2 100.0 94.3 94.0

Graduation Status

Honours 33.3 28.1 27.7 27.3 31.8 28.7 25.0 28.3 29.3 25.0 29.4 31.1

Academi
c

33.3 38.5 40.1 63.6 37.5 38.2 37.5 40.3 40.2 25.0 42.0 41.4

General 33.3 33.4 32.2 9.1 30.7 33.2 37.5 31.5 30.5 50.0 28.6 27.5

What do these results tell us?
- These numbers often mean different things to different people. We invest a lot of time and resources into making sure our

students are properly placed in the most applicable programs for their ability, needs and their success. We take pride in the fact
that we have had a graduate rate of 100% for the last four years.

- We often seen our students avoid the CDLI route which can reduce their exposure of the advanced courses in Mathematics and
the Sciences
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Advanced Placement Results
(Include all courses offered. Those listed are examples)

Average Score (max = 5)
Course 2011/12 2012/13 2013/14 2014/15

World Canad
a

School World Canad
a

School World Canad
a

School World Canad
a

School

English Literature

Calculus AB

Music Theory

European History

Psychology

Biology

Percentage of Students scoring 3 or better (include enrolment by course in the School cells)
Course 2011/12 2012/13 2013/14 2014/15

World Canad
a

School World Canad
a

School World Canad
a

School World Canad
a

School

English Literature

Calculus AB

Music Theory

European History

Psychology

Biology

What do these results tell us?
- We do not have any students enrolled in these courses.
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Scholarships

Number of Level III students = _____

Provincial Government Scholarships
2011/12 2012/13 2013/14 2014/15

Junior Jubilee 0 0

Electoral 1 0

Centenary 0 0

Moss 0 0

Total Scholarship/Bursary Offers
2011/12 2012/13 2013/14 2014/15

Number of Students Awarded a
Scholarship or Bursary

1 0

Total (estimated) Dollar Figure Offered
(all students)

16,000 0

What do these results tell us?
- These results may be telling us a number of things. The absence of data in these tables leads to a few possible issues. First

of all we may not be putting the necessary efforts into the promotion of and application to these scholarships. On another
note we do not have a system in place whereby we monitor the number of students receiving scholarships such as Entrance
Scholarships from Memorial University. We may need to look into this matter and develop a system to monitor and share
in the success of students earning these reward
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Report on School Development Plan for Previous Year (2 – 3 pages)

Goal 1. To increase the level of student achievement in a collaborative and inclusive school environment
Objective 1.1 Increase collaboration within the
school and the local cluster of schools

Objective 1.2 Increase the knowledge and
implementation of the Service Delivery Model

Objective 1.3 Improve the use of internal &
external assessment to guide instructional practices

Evaluation 1.1

This year we seen teachers use a variety of
cross curricular activities which allow for
teachers to collaborate in both the teaching
and assessing of their students. Teachers
will continue to increase this collaboration
as our desires for heightened sharing of
best practices and divisional meetings
have not been meet with the success we
had first anticipated.

Evaluation 1.2

We have seen an increase in the
collaboration between classroom teachers
and Instructional resource teacher over the
past school year. They share information
and ideas and do their part to ensure
student programming is in place and meet
the needs of the learner. We have also
posted and provided numerous information
packages to parents about the student
delivery model and work closely with
those parents involved in the process. We
will still seek a school wide professional
development day of the workings of the
service delivery model and we wish to
move the school forward on the
understanding of all involved.

Evaluation 1.3

Teachers in the primary/elementary
division have become very familiar with
the use of internal assessments. The use of
the Reading and Writing Framework has
created a link between the teachers and
gives them a clear picture of how the
students are achieving. All teachers in the
school use internal data to guide
instruction but the intermediate and
secondary levels still lack the consistency
and formalized progress that we will strive
for in the new school year.
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Goal 2. To create a safe, caring and healthy learning environment for all staff, students and members of the
school community.
Objective 2.1 Incorporation of the new Safe and
Caring Schools Policy

Objective 2.2 Fully implement
practices in the PBIS Model

Objective 2.3 Develop strategies and practices to
increase the level of support for school community

Evaluation 2.1

Success in this area has been high but we
realize this is a process that will never truly
be complete. We have initiated a review of
the Safe and Caring School policy,
modified our school policies to match and
will continue to make those connections as
we move forward. We created a Safe and
Caring Schools committee but we did not
engage as much as we anticipated. We will
have to become more active in the next
phase of the process

Evaluation 2.2

As we move from a school using concepts
from the PBIS model to a fully
implemented PBIS school we have seen
some challenges and some successes. We
had a school close out dedicated to the
PBIS model and learned what it would
look like for our school. That day gave us
the framework we needed to edit and
modify existing practices to ensure we
were conducting our system
appropriately. We still see a lack in
consistent tracking of student behavior
and this will continue to be a focus as we
move forward

Evaluation 2.3

One of the things we pride ourselves on in
our school is our sense of community and
family. We wanted to move that from the
informal to the formal with programs that
would link teachers and students in a
mentoring/advisory sense. We had some
success in the past but did not see the
program take off this year. We hosted a
number of activities and events that
brought staff and students closer and
involved the outside community as much
as possible. We were successful in
continuing the family feel but missed our
mark on the formalized system.

Goal 3. To increase the involvement of parents, students, and community members in the learning process,
school events and activities
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Objective 3.1 Continue to increase
communication within the school community

Objective 3.2 Continue to increase use of school
events and activities that promote student
accomplishments

Objective 3.3 Continue to offer opportunities
for parental involvement in the learning process.

Evaluation 3.1

Our approach on how to communicate with
all stakeholders changes as much as
popular social media. In the past we
promoted the use of teacher websites. The
results were very inconsistent. We
developed a main school webpage that
teachers could edit and we were hit with
the same results. Near the end of the year
our efforts seemed to streamline and
develop into a more solidified approach.
We now use our Synervoice software,
PowerSchool and a school Facebook page
to consistently and effectively
communicate with home. The Facebook
page seems to be an instant and widely
used tool and parents have been very
positive about the new sharing of
information. We still plan on using the
local media more to promote the school
outside of our own communities.

Evaluation 3.2

From year to year we have our practices in
place that compliment students on their
social and academic accomplishments. We
have been looking to formalize this process
as well and still lack what it is we were
looking for. We have monthly routines and
awards systems but desire more events like
science fairs, literacy fairs, and curricular
activities that allow for the student to
showcase their talents. We hope to see this
materialize next year.

Evaluation 3.3

We have struggles with this goal for a
number of years but keep in a priority as
we see this as an essential part of student
success. We see a low number of
guardians during our reporting period
interviews. We find our number of highly
engaged parents, in the academic sense,
to be lower than we would life. We have
tried to create opportunities to encourage
parents to visit the school and get
involved with the students’ academic
school life. Our IR teachers maintain
excellent contact with the parents
involved with the IEP and ISSP process
which has been a improvement on years
past

Operational Issues Report 200_-0_
Year Issue Action Evaluation

20__-__

Report

Actions for Change (2 – 3 pages)
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In the Actions for Change section, provide a summary of the changes in strategies that will be used for each objective in the current
year’s plan. Also, provide an explanation for the change based on the data analysis and evaluation of the previous year’s plan.

Goal 1. To increase the level of student achievement in a collaborative and inclusive school environment
Objective 1.1 Increase collaboration within the
school and the local cluster of schools

Objective 1.2 Increase the knowledge and
implementation of the Service Delivery Model

Objective 1.3 Improve the use of internal &
external assessment to guide instructional practices

Actions for Change 1.1

For next year we have already discussed
the use of our staff meetings for divisional
and collaborative meetings. We could
make every second meeting an
opportunity for teachers to plan activities
to better meet our school development
goals as well as an issues we have in our
classrooms.

Actions for Change 1.2

We need to continue and build our
understanding of the student delivery
model. We will be seeking more
professional development in this area to
make sure all staff have a comfortable level
of knowledge on what the policy entails.

Actions for Change 1.3

We will see our primary/elementary
division continue on as they have been in
years past. We will increase their
participation in our divisional meetings so
we can discuss their experiences with the
school. Our intermediate/secondary
division will begin using the divisional
meetings as a building block on reviewing
their students assessments and review
where it is we need to go as a group.
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Goal 2. To create a safe, caring and healthy learning environment for all staff, students and members of the
school community.
Objective 2.1 Incorporation of the new Safe and
Caring Schools Policy

Objective 2.2 Fully implement practices in the
PBIS Model

Objective 2.3 Develop strategies and practices to
increase the level of support for school community

Actions for Change 2.1

Next year we need to see a more active
Safe and Caring School committee that will
be promoting the policies and making sure
we work toward our goal. We will also use
staff meetings and professional
development days to review our position in
terms of the policy and make changes
where necessary

Actions for Change 2.2

A number of things we have to do here
would involve more consistent tracking of
student behavior (Review360 may assist),
complete the process left after our PD
session in the fall, as well as review the
policy and our own procedures at
meetings. Too often we see meetings
being used for “FYI” information and not
learning and developing our goals and
needs.

Actions for Change 2.3

We plan to reinstate a mentor/advisory
program for teachers and students. We
need to make sure our students have at
least one point of connectedness in the
building.

Goal 3. To increase the involvement of parents, students, and community members in the learning process,
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school events and activities
Objective 3.1 Continue to increase
communication within the school community

Objective 3.2 Continue to increase use of school
events and activities that promote student
accomplishments

Objective 3.3 Continue to offer opportunities
for parental involvement in the learning process.

Actions for Change 3.1

This goal will remain relatively unchanged
as we have seen great success in this area.
Our communication has been better than
ever and we wish to remain at that level.
We will learn how to better use the
PowerSchool software to communicate the
academic side to our students and parents
in a timelier manner.

Actions for Change 3.2

Teachers are already talking about ways to
action this goal in the new year. We want to
see some form of a science fair and literacy
fair return. Student enjoy and learn from
these events and we want to ensure we
provide them with the opportunity to do so.

Actions for Change 3.3

We will continue to hold events and
activities like parent-teacher interviews,
math nights, literacy events, and invite
parents in where we can. We will need to
review this goal as a whole and see if we
feel we have exhausted our efforts or if
we can create new ways to fulfill the
goal.
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School Development Plan for Current Year (3 – 4 pages)

The school development plan for the current year is part of a 3 – 4 year plan developed using the Provincial School Development
Model. The school’s plan is revisited yearly using the results from the Report on School Development Plan from Previous Year and
the Analysis of Most Current School Data. While a school endeavors to meet the target dates of its 3 – 4 year plan, it recognizes that
its plan is flexible and that revisions may occur annually.

This section outlines the School Development Plan for the current year. The templates list the goals, objectives, intended strategies,
indicators of success and support plans. Also included in this section is the Operational Issues Report.
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One Year School Development Plan



Annual School Development Report Page 30

School Development Plan 2015-2016
Goal 1: To increase the level of student achievement in a collaborative and inclusive school environment
Objective 1.1: Increase collaboration within the
school and the local cluster of schools

Objective 1.2: Increase the knowledge and
implementation of the Service Delivery Model

Objective 1.3: Improve the use of internal &
external assessment to guide instructional
practices

Strategies:
1.1.1 Sharing of Best Practices (First Class,

Staff Meeting and Folder on T-shared)
[dedicate a slide for sharing]

1.1.2 Use Staff Meetings for Divisional
meetings rotating every second meeting

1.1.3 K-12 IRT support
1.1.4 Use Cross-curricular assessments where

possible among all subjects.

Strategies:
1.2.1 Staff wide PD on Service Delivery Model

1.2.2 Teachers review and use available resources.
[collaboration between teachers and SDT]

1.2.3 Continue to inform parents of Service
Delivery Model [telephone calls, IEPs, ISSPs]

1.2.4 Promotion of SDT meetings to teachers and
staff

Strategies:
1.3.1 Continue with K-6 Reading and Writing
Framework.

1.3.2 Create a method for tracking internal
assessment data for 7-12

1.3.3 Submit subject specific action plans
addressing areas of student challenges as identified
by assessment results

Indicators of Success:
General Indicator: Improved student achievement
1.1.1 Creation of T-shared folder, practices

shared

1.1.2 Minutes from Meetings and Individual
Intervention Plans

1.1.3 IRT schedules

1.1.4 Cross-curricular assessments have occurred

Indicators of Success:
1.2.1 PD Session occurred

1.2.2 Service Delivery Model resources used.
(electronic folder)

1.2.3 Information linked to website on school
homepage and increased parental attendance in IEP

1.2.4 Teachers are aware of SDT meetings

Indicators of Success:
1.3.1 Plan implemented

1.3.2 Creation of tracking process

1.3.3Action Plans developed and implemented

Goal 1. Support Plan
Financial Professional Development/Time Required

1.1.1

Goal 2: To create a safe, caring and healthy learning environment for all staff, students and members of the
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school community.
Objective 2.1: Incorporation of the new Safe and
Caring Schools Policy

Objective 2.2 Fully implement practices in the
PBIS Model

Objective 2.3: : Develop strategies and practices to
increase the level of support for school community

Strategies:
2.1.1 Completion of digital citizenship program

2.1.2 Review of policy at staff meeting(s)

2.1.3 Regular meetings of the school’s Safe and
Caring Schools Committee

Strategies:
2.2.1 Increase staff knowledge of PBIS and
continue to increase PBIS practices (promotion of
behavior matrix; new method of promoting positive
student behavior)

2.2.2 PD of Review 360 Tracking System

Strategies:
2.3.1 Use of school events to promote school
connections and healthy relationships
- pep rally’s
- spirit week
- house league system
- bullying awareness day
- LGBTQ support group
- Youth Ventures
- School council
- assemblies

2.3.2 Create a list of non-routine scenarios and
possible resolutions

Indicators of Success:
2.1.1 Digital Citizenship program completed

2.1.2 Safe and Caring Schools policy reviewed

2.1.3 Safe and Caring Schools committee meeting
minutes

Indicators of Success:
2.2.1 Behavior matrix displayed throughout school
and consistent use of new positive behavior tool

2.2.2 Tracking System used by all teachers

Indicators of Success:
2.3.1 Creation of the house teams and monitoring
system and promotion of special events.

2.3.2 Protocol list created, reviewed and discussed

Goal 2. Support Plan
Financial Professional Development/Time Required

2.1.1 Materials, incentives and rewards for PBIS program
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Goal 3: To increase the involvement of parents, students, and community members in the learning process,
school events and activities
Objective 3.1: Continue to increase
communication within the school community

Objective 3.2 Continue to increase use of school events
and activities that promote student accomplishments

Objective 3.3: Continue to offer opportunities for
parental involvement in the learning process.

Strategies:
3.1.1 Update school website with general
information[using Facebook group]

3.1.2 Use local media to promote school activities
[newspaper, House of Assembly]

3.1.3 Promotion of PowerSchool to parents and
students.

Strategies:
3.2.1 Continue recognizing and rewarding student
successes in School Assemblies

3.2.2 Implement academic and extra-curricular
events (Science Fairs, French Activities (birthday
party, masks, interviews etc.), Christmas and Spring
Concerts, Sporting events, etc.)

Strategies:
3.3.1 Continue to offer opportunities for parental
involvement in co-curricular activities

3.3.2 Use new open gym format for 7-12 PTIs

Indicators of Success:
3.1.1 School website will be updated as needed

3.1.2 School activities in local media

3.1.3 PowerSchool information made available

Indicators of Success:
3.2.1 Student accomplishments displayed
throughout building

3.2.2 Participation in events such as a science fair

Indicators of Success:
3.3.1 Parental involvement increased in co-
curricular activities

3.3.2 Increased parental attendance at PTI

Goal 3. Support Plan
Financial Professional Development/Time Required

3.2.1 Rewards and incentives for students

Operational Issues for 2015-16

Operational Issue Intended Action
Locking system
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