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DIRECTOR’S MESSAGE 
June 2015 

 

 
 

This school development report for the 2014-15 school year outlines your school’s 

successes and highlights matters such as student achievement and professional 

development. 

 

The formulation of a school development report is the result of significant planning and 

input from the entire school community. A thorough plan lays the foundation for a 

productive and successful school year and will be beneficial to every member of the school 

community, most importantly the students of your school. 

 

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to 

thank our school communities, administrators, teachers, support staff, school councils and 

community volunteers for their participation and input. Your efforts to develop and 

implement previous plans have helped to ensure a focus on student success and 

achievement at all levels. I sincerely thank all involved for the work undertaken as 

enhanced collaboration within our school communities sets a great example for our 

students. 

 

School development reports outline some amazing and encouraging initiatives and I am 

proud to see the great work being undertaken by schools throughout the Newfoundland and 

Labrador English School District. Looking forward, I am optimistic about the progress we 

will make as we continue to build upon these plans and continue to provide a quality 

education for every student in our District. 

 

Sincerely, 

 

 

                                    
Darrin Pike 

CEO/Director of Education 

Newfoundland and Labrador English School District 
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Message from the Principal 
 

 

As principal at Gander Academy, it is my privilege to be able to deliver the Annual 

School Development Report.  Implementation and continued refinement of our School 

Development Plan holds a great deal of importance to our school community.  Our goals 

focus on inclusion, student achievement, and promoting a collaborative, safe, active and 

healthy school community.   

 

Specifically, in continuing to develop our inclusive school community and allowing all 

students to reach their full potential, we are committed to enhancing student 

programming, as well as further focusing our Service Delivery Team professional 

learning communities.  Our achievement objectives focus on advancing students’ Primary 

and Elementary English Language Arts and Mathematics results and their ability to score 

at levels 3, 4, or 5 on external Provincial Assessment data and 3s and 4s (formerly Ms 

and Us) on internal report card data.  As well, we will further utilize technology to 

improve student achievement through 21st Century Learning initiatives.  Finally, in 

continuing to promote a collaborative, safe, active and healthy school community, we 

will provide enhanced opportunities for students, staff and volunteers to engage in 

healthy, active lifestyles and a greater sense of wellness.  As well we will further develop 

our Positive Behaviour Intervention Strategies (PBIS), communication strategies and 

implementation of digital citizenship goals. 

 

We are very proud of our school community and the effort of our students, parents and 

staff in producing high levels of academic achievement and a dynamic learning 

environment.  There is a great deal of care and involvement on the part of volunteers, 

community organizations and the Gander Academy School Council.  The past and future 

achievement of our school development goals are a direct result of the dedication of all 

members of our school community.  We anticipate continued involvement as our school 

transitions into state of the art Primary and Elementary school learning environments in 

the near future. 

 

 

 

Sincerely, 

 

 

Duane Smith 

Principal, Gander Academy 
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Message from School Council 
 

This past year, Gander Academy School Council has reviewed the Annual School 

Development Report and has been actively contributing to the School Development Plan 

by working on the following initiatives: 

 

1.  Successfully lobbying for the construction of a new elementary school. 

 

2. Continue to lobby government for redevelopment of the existing school for the 

remaining primary grades when students transition to the new elementary school. 

  

3.  Purchased and installed the second of 2 new playgrounds around the building in 

the summer of 2015.   

   

4. Remaining an active member of the Federation of School Councils. 

 

5. In collaboration with the Newfoundland and Labrador English School District and 

local town councils, will address initiatives to further improve student safety at 

crosswalks and in the school zone(s). 

  

6. To continue to organize and implement the Staff Appreciation Week….each year 

we have tremendous success and are proud to say for the past seven years we have 

continued with a healthier breakfast for teachers and staff!  

 

7.  To promote student achievement at Gander Academy. Our Grade 3 and Grade 6 

Provincial Assessment results indicate that our students continue to exhibit levels of 

academic achievement above the district and provincial averages. 

  

 

Stephanie Winsor 

Gander Academy School Council, Chairperson 
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Overview of School 
 

Our School Community 

 

Gander Academy is part of Newfoundland and Labrador English School District. Our 

school serves the beautiful communities of Benton and Gander and currently has an 

enrolment of 916 students from Grades Kindergarten through Grade 6.  The average class 

size is approximately 18 for Kindergarten, and 21 for both Primary and Elementary 

grades (including French Immersion streams).  Approximately 80% of our students are 

bused to school. 

 

Gander Academy has a total of 64 educational staff which includes classroom teachers, 

instructional resource teachers, and specialist teachers in the areas of guidance, music, 

physical education, technology/learning resources, and administration. We also have 9 

full-time and part-time student assistants. In addition to staff based at the school, we have 

itinerant services for speech language pathology, hearing impairment, visual impairment, 

and educational psychology. Secretarial, maintenance, and custodial support services are 

also provided. 

 

Gander Academy offers the provincially prescribed curricula in Kindergarten through 

Grade 6.  Students have the option of studying in English or French Immersion streams 

when they enrol in Kindergarten. Our Grade 6 students have an opportunity to participate 

in the Intensive Core French program. Gander Academy offers a broad and balanced 

curriculum that includes Art, Music and Physical Education.  Additional supports are also 

available for students with identified exceptionalities through our Service Delivery 

Teams. 
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Key Highlights/Special Projects 

 

Leaders as Readers Day 

Members of the community are invited annually to visit our classrooms and read a selection 

of children’s literature and also talk about the importance of reading in their workplace.  

This is a wonderful event for both students and invited guests each year. 

 

 

Science and Technology Days 

Members of the community and other parts of the province are invited into the school to 

speak with our primary and elementary students.  The focus is on Science and Technology 

and inspiring our students to explore different careers.  Presenters also demonstrate the 

exciting world of Science and Technology in an interactive manner.  The 2014-2015 school 

year was our 20th year of offering this special event. 

 

 

Math Days 

Teachers develop a number of exciting activities for primary and elementary students.  All 

activities are constructed keeping the curriculum outcomes in mind, but the day is meant 

to show that Mathematics can be fun. 

 

 

International Day 

This is a Grade 4 celebration at the conclusion of the Social Studies program entitled World 

Communities.  It involves a combination of presentations on individual countries including 

their customs and traditions.  These presentations are conducted by people who had 

previously lived in these countries.  A major highlight of the event is a dinnertime meal of 

food samples from all over the world.  Last year we celebrated our 27th Annual 

International Day at Gander Academy with special guests from around the world! 

 

 

Play and Learn Week 

The purpose of Play and Learn Week is to highlight the importance of play for children’s 

optimal learning and development, and to reinforce the notion that many of the concepts 

taught in primary school can be taught through play-based experiences.  Primary students, 

parents and teachers are given an opportunity to express their creativity through play-based 

activities. 

 

 

Volunteer Appreciation  

Volunteers are a huge part of school life at Gander Academy.  We express our appreciation 

to our many volunteers for the countless hours that they dedicate each year to the students 

and staff of our school.  We have over 20 hardworking volunteer groups in our school. 
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Extra-Curricular Opportunities 

Students of Gander Academy are provided the opportunity to select from twenty-one 

activities ranging from choir, sports, drama, comic club, spelling-bee club, Red Cross 

Youth, chess, tutoring and more. 

 

 

Breakfast Program 

A number of volunteers assist the school to offer juice, cereal bars and cheese & crackers 

items each day during the pre-homeroom time in the morning.  We have community 

sponsors such as the Co-Op grocery store, MMSB, Central Health, Scotia Recycling, 

Gander Goodwill Centre, Town of Gander, Shriner’s Club, Service Canada, Service NL, 

Gander Academy Recycling program, Kids Eat Smart Provincial committee, and Gander 

Academy class donations.  As well, a number of private family donations greatly assist our 

efforts.   

 

 

Partnerships  

Our school partners with the Newfoundland and Labrador Kids Eat Smart Program to 

offer nutritious breakfast snacks for our students.  We have also partnered with 9 Wing 

Gander, Medic Alert, the Royal Canadian Mounted Police, Red Cross, Youth Ventures, 

Bell Aliant Pioneers, Royal Canadian Legion, the Shriners, St. Paul's Chess Club, Toyota 

Evergreen Fund, Newfoundland Power/Fortis, Gander Collegiate Tutoring, and other 

community volunteers totaling nearly 150 +people.  Positive partnerships have also been 

developed with the local Lion’s Club and Rotary Club though the Peace Poster Contest 

and the 4 Way Test Poster Contest.
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Summary Report on the School’s Most Current Data  

 

Provincial Assessment Data 
 

Reading Records for Grades 1 and 2 

 

Grade 1: Percentage of Students (in June) at or above the Provincial benchmark 

 

Grade 1 Enrolment =          133        (Results Indicated for 88 English Stream Students) 

  

2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

68.8 58.2 60.2 67.1 57.4 59.3 45.4 51.1 53.7 54.6 49.2 51.4 

 

What do these results tell us? 

Though there has been an overall decline in test scores at the school, regional and provincial levels (which may or may not be test 

specific), Gander Academy students continue to perform above the regional and provincial level on reading assessments.  Also, as a 

cohort, our Grade 1 students from 2012/2013 continue to display results as Grades 3s on the 2014/2015 English Language Arts 

Provincial Assessment that are above regional and provincial averages.  The 2014/2015 school year saw many supports and services 

enter Grade 1 classrooms.  Grade level teachers identified at risk students during the first term (those not reading at the benchmark 

level of D by the end of January).  Interventions are put in place for such students, including: CST in-class support, guided reading 

groups, one-on-one teaching instruction, mini-lessons focusing on reading strategies, home ‘baggy book’ reading program, and 

Reading Rockets (a mentoring program whereby Grade 6 students are trained to work with struggling readers and provide one-to-one 

reading instruction). 

 

Curriculum meetings are utilized to identify areas of concern related to the reading process (phonemic awareness, rhymes, onsets, 

beginning sounds, blends, strategies and comprehension) and activities and lessons are designed to be implemented in class. Ongoing 

monitoring processes chart students’ progress and the effectiveness of curricular activities and planning for future lessons to address 

student needs.  For example, there were significant numbers of students in January who started well below the provincial average in 

phonemic awareness skills.  Through focused efforts by staff, students and parents, many specific students made great gains by June. 
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Grade 2: Percentage of Students (in June) at or above the Provincial benchmark 

 

Grade 2 Enrolment =          137        (Results Indicated for 108 English Stream Students) 

 

 

2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

71.3 63.3 66.9 73.0 64.5 65.5 66.7 59.1 60.5 59.3 57.9 54.9 

 

What do these results tell us? 

Once again, though there has been an overall decline in test scores at the school, regional and provincial levels (which may or may not 

be test specific),Gander Academy Grade 2 students continue to perform above the regional and provincial levels.  Curriculum 

meetings, grade level and school wide PLCs, professional development days, use of appropriate interventions, and analyzing internal 

and external data have been effective in helping students develop as readers during this crucial time of their development. 

 

Supports are put in place to help maximize learning and achievement related to reading, including: IRT support, team teaching, home 

reading programs (RAZ Kids and baggy books), guided reading, mini lessons, after school tutoring program, and literacy events 

(Leaders as Readers, Play and Learn activities). Teachers have copies of each student’s Department of Education running 

record/observation survey during the first week of school to help begin programming and planning for students who are entering their 

classroom reading below grade level.  
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Provincial Assessment Data by Strand for Grades 3, 6 and 9 

 

Grade 3 English Language Arts 

 

Grade 3 Enrolment =          122        (Results Indicated for 81 English Stream Students) 

 

 

   

 

 
2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

Multiple Choice 

 Reading 72.5 68.7 67.5 70.5 71.4 72.7    85.6 82.4 83.6 

Constructed Response: Percentage of students meeting/exceeding grade level expectations  

 Demand 

Writing 
76.1 81.5 81.7 66.2 63.8 64.4    78.7 70.4 73.4 

 Poetic/Fiction 47.6 50.8 47.9 53.7 62.1 65.2    77.9 71.6 71.0 

 Informational 

     Non-Fiction 
78.2 66.5 64.4 85.5 79.9 80.1    91.4 82.1 82.5 

 

What do these results tell us? 

After no provincial assessment in Language Arts in the 2013/2014 school year, the 2014/2015 school year saw a significant increase 

in student performance from previous years, particularly in the area of Informational/Non-Fiction Text Reading.  Gander Academy 

Grade 3 students also maintained a performance level above the regional and provincial averages.  Consistent use of data analysis days 

at the school, curriculum meetings, and benchmark assessment results, prompt responsive teaching to help ensure increased success.  

Similar to other grade levels at our school, implementation of supports, such as IRT support, home reading programs, guided reading, 

mini-lessons, after-school tutoring program, and literacy events, are employed as effective teaching strategies and interventions. 
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Grade 3 Mathematics 

 

Grade 3 Enrolment =          122         

 

 
2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

Multiple Choice 

 Number 

Concepts 
82.8 79.9 78.3    79.7 75.4 72.9    

 Number 

Operations 
75.4 73.5 72.5    70.2 67.9 65.5    

    Shape and 

Space 
      80.3 76.6 74.8    

Constructed Response: Percentage of students meeting/exceeding grade level expectations 

 Number 

Concepts 
      87.8 81.3 75.9    

 Number 

Operations 
      67.5 61.1 55.4    

    Shape & 

Space 
      70.5 68.9 64.5    

    Mental Math       91.0 87.6 83.8    

    Problem 

Solving 
83.3 85.5 82.6    72.6 63.4 56.4    

    Reasoning   74.6 76.8 72.2    41.5 41.8 34.4    

Communication 78.3 77.3 73.4    41.5 41.8 34.4    
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What do these results tell us? 

 

There was no Provincial Assessment in Mathematics in the 2014/2015 year.  Data from 2013/2014 identifies “Reasoning” and 

“Communication” as areas of concern, while all other areas see Grade 3 students performing above regional and provincial levels.  

“Reasoning” and “Communication” have been identified as target areas in our School Development Plan.
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Grade 6 English Language Arts 

 

Grade 6 Enrolment =          144        (140 French Immersion and English Stream Students Completed the Assessment) 

 

 
2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

Multiple Choice 

 Reading 71.1 70.6 71.1 81.4 77.8 78.5    82.2 81.0 81.0 

Constructed Response: Percentage of students meeting/exceeding grade level expectations 

 Demand 

Writing 
86.7 78.8 74.9 74.0 70.7 76.5    80.6 84.2 85.1 

 Poetic/Fiction 64.0 50.8 50.4 87.9 79.6 82.1    87.9 86.9 86.3 

 Informational 

     /Non-Fiction 
64.8 65.5 58.6 88.1 82.7 83.6    91.7 89.0 89.2 

 

 

What do these results tell us? 

After no Provincial Assessment in Language Arts in the 2013/2014 year, the 2014/2015 year shows a steady increase in Grade 6 

students’ performance in the areas of Reading, Poetic/Fiction, and Informational/Non-Fiction Text Reading.  Demand Writing 

performance increased from the 2012/2013 year, however it was down from the 2011/2012 school year.  With the exception of 

Demand Writing, Gander Academy Grade 6 students scored above the district and province in English Language Arts Provincial 

Assessments, with a strength in reading informational text.  During professional development days, grade level PLCs, and curriculum 

meetings, elementary teachers share ideas, discuss strategies from their Language Arts curriculum guide, and create lessons to provide 

optimal language arts instruction and learning opportunities, to help move towards the 85% benchmark of students achieving at level 3 

or above. These concerted efforts have proven very valuable and are highlighted in Gander Academy’s external assessment results this 

year.   The area of Demand Writing (Creative) has been identified as requiring interventions for increased success while maintaining 

the successful performance in other areas.  It is important to note that this group of students has seen an overall increase in 

performance over their Grade 3 year (2011/2012) in English Language Arts. 

  



                                                                                                                                             

Annual School Development Report                                                                                                       Page 14 

Grade 6 Mathematics 

 

Grade 6 Enrolment =          144         

 

 
2011/12 2011/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

Multiple Choice 

Number 

Concepts 
71.6 69.0 67.2    70.1 61.8 58.0    

Number 

Operations 
70.0 63.2 62.4    77.2 67.4 64.1    

Patterns & 

Relations 
      62.9 57.8 54.6    

Shape& 

Space 
      78.0 73.1 69.7    

Constructed Response: Percentage of students meeting/exceeding grade level expectations 

Number 

Concepts 
      83.8 68.2 61.6    

Number 

Operations 
      83.5 68.7 66.4    

Patterns & 

Relations 
      78.3 61.8 52.6    

Shape & 

Space 
      70.0 67.0 61.5    

Mental Math       92.3 80.5 76.7    

Problem 

Solving 
75.6 67.1 65.6    78.7 65.9 62.1    

Reasoning 72.4 64.6 58.9    75.3 59.0 52.7    

Communication 68.3 59.7 56.6    75.3 59.0 52.7    
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What do these results tell us? 

 

There was no Provincial Assessment in Mathematics in the 2014/2015 school year.  Although in the 2013/2014 school year Grade 

students enjoyed success in performing above the region and province, staff and students continue to address needs identified in 

“Shape and Space” and “Number Concepts” (multiple choice questions).  Overall efforts to provide meaningful learning experiences 

and opportunities, to help move towards the 85% benchmark of students achieving at level 3 or above in all areas of Mathematics, are 

on-going through professional development days and grade level PLCs. 
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Internal Assessment Data (Synthesis of Report Card Data to Report Trends) 

 

 

The analysis of internal data has provided us with important information regarding academic achievement at the school.  This year 

there was only an external assessment related to English Language Arts.  The Bird’s Eye View analysis of our internal data correlates 

with the external data we received in English Language Arts.  The majority of our primary and elementary students are performing at, 

or above grade level in ELA and Mathematics, in relation to the internal data reviewed (see school constructed tables below). 

 

ELA - % of Students with M/U 

 

Grade Speaking Listening Reading 

Viewing 

Reading 

Strategies 

Responding Writing 

Strategies 

Writing 

Forms 

Representing 

1 92 86 82 82 90 84 85 91 

2 85 77 72 69 79 66 75 86 

3 89 85 78 78 82 71 74 89 

6 91 88 89 88 82 82 87 89 

 

 

Math - % of Students with M/U 

 

Grade Number Patterns 

& 

Relations 

Shape & 

Space 

Statistics Reasons & 

Communicates 

Connections Problem 

Solving 

Mental 

Math & 

Estimation 

3 82 85 91 86 74 81 77 81 

6 89 88 88 90 81 88 82 81 

 

A review of the Bird’s Eye View primary level reports shows the majority of students are performing at M’s and/or U’s in Reading.  

This is consistent with external data results in which our students demonstrated scores above regional and provincial levels.  Though 

slightly lower than the target 85% scoring M’s and U’s in our internal data in “Using a Variety of Writing Strategies in the Writing 

Process” and “Writes Using a Variety of Forms”, primary students still scored above the region and province in writing tasks in 

external data.  An overall strength in Informational Non-Fiction Text is noteworthy in the external data, whereby over 90% of the 

primary students scored 3 or above.  
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The internal assessment results in Grade 6 have a strong correlation with the external data from 2014/15.  On average, our students are 

showing scores meeting or exceeding the target 85% in six out of eight ELA indicators, with the remaining two – “Responding 

Personally and Critically to a Range of Text” and “Using a Variety of Writing Strategies in the Writing Process” - being only slightly 

below that 85% goal.  The external data reflects similar findings with a slight concern around Demand Writing - Creative.  

Poetic/Fiction tasks and Information/Non-Fiction tasks are two areas of strength from the 2014/2015 external data. 

 

Internal data reveal that the majority of students in primary classrooms are receiving M or U in Mathematics and are quite close to 

meeting the 85% target of students achieving at this level.  Reasoning and Communication does denote a lower score and teachers are 

cognizant of this area in the process standards needing some extra attention as we move forward. The elementary grades show a 

slightly stronger performance in all indicators for Mathematics, with strong scores and high rates of M’s and U’s in this subject area. 

 

 

 

What do these results tell us? 

 

The results reveal that most students are performing at or above grade level, as well as at or above district and provincial averages.  

This continued academic excellence is due to our professional learning communities and targeted school-specific and district-wide 

professional development. 

 

As our school continues to strive for excellence, we have reflected upon our own personal strengths and areas on which to improve.  

Although many areas of focus in our school professional development plans and personal growth plans may be on par with the 

province, the following were identified as personal/school growth areas as compared to our performance in other areas. 

 

Primary Grades: 

1. Professional learning and focus on specific reading strategies to help further promote comprehension. 

2. Professional learning to further improve ‘using a variety of writing strategies in the writing process’, ‘writing using a variety of 

forms’ and ‘reading and writing a variety of text with understanding.’ 

3. Professional learning and focus on specific writing strategies to foster growth in using the writing process more effectively. 

 

 

Elementary Grades: 

1. Professional learning and focus on “writing using a variety of forms” and “responds personally and critically to a range of 

texts”. 
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Overall: 

1. Continued funding for purchasing student learning resources and teacher professional resources in both primary and 

elementary grades. 

 

2. Further build on grade level and school-wide professional learning communities to address areas to help enhance student 

achievement, specifically with responsive teaching and interventions in mind. 

 

3. Further build on the effective use of technology to address areas to help enhance student achievement. 

 

4. Further build on recognizing, celebrating and providing opportunities for leadership amongst students and staff. 

 

A priority at Gander Academy will be maintaining our high level of academic success, as well as building on strengths and addressing 

areas of concern. As we move forward we will continue to recognize and celebrate the dedication, hard work and success of students, 

teachers, support staff, parents, and all community stakeholders at Gander Academy. 

 
 

 



                                                                                                                                             

Annual School Development Report                                                                                                       Page 19 

Report on School Development Plan for Previous Year 

 

 

  
Goal 1: To continue to develop our inclusive school, enabling all students to meet their full potential.  
Objective 1.1: Continue to enhance our 

knowledge and practice of Differentiated 

Assessment Strategies with all students.  

Objective 1.2: Continue to increase our 

knowledge of programming and 

assessment for all students.  

Objective 1.3: Enhance our knowledge 

of student diversity, including ethnic & 

behavioural diversity. 

Strategies: 

1.1.1  Increase staff awareness of 

differentiated assessment strategies. 

 

1.1.2  To increase assessment with 

assistive technology for students with 

reading and writing challenges   

 

 

 

 

 

Evaluation: 

1.1.1. Staff reviewed differentiated 

assessment strategies in PD sessions as 

well as in curriculum meetings 

throughout the year. The concept of 

“Students Having A Reading 

Experience” (S.H.A.R.E.) was explored. 

 

1.1.2   The school bought 6 IPads for 

IRTs to train students with reading and 

written output challenges how to use text 

to speech (IWordQ), and speech to text 

Strategies: 

1.2.1 Provide previous and current 

teachers the opportunity to discuss 

teaching and assessment strategies for 

specific students. 

 

1.2.2 Provide co-planning opportunities 

for IRT and classrooms teachers. 

 

1.2.3 Provide co-teaching opportunities 

for IRT and classrooms teachers.  

 

Evaluation: 

1.2.1 Structured meetings with previous 

and current teachers (classroom and IRT) 

and student assistants were held on the 

first administration day of the school year 

in September. 

 

1.2.2 Co-planning time was allotted in 

selected curriculum and IRT meetings 

during the year for IRT, CST and 

classroom teachers. 

 

Strategies: 

1.3.1 Conduct an “ethnic diversity 

awareness” session with staff 

 

1.3.2 Conduct additional problem solving 

team orientation sessions. 

 

1.3.3 Continue to enhance teacher skills 

with creating and implementing 

behaviour monitoring plans.  

 

 

Evaluation: 

1.3.1 In January 2015, staff attended 

large and small group professional 

learning sessions on ethnic diversity 

awareness sessions from the Association 

of New Canadians.  The presenters 

included ANC’s lawyer and Youth 

Settlement worker (who works in the 

school system in St. John’s Metro 

region).  
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(Dragon Dictation) software.  Grade 5 

students with reading and written output 

challenges were exposed to IWordQ and 

Dragon Dictation software as part of their 

IEP programming.  Groups of Grade 6 

students with similar challenges were 

given between 4-6 training sessions 

(varied by group) using WordQ to read 

text to them (with and without 

headphones), as well as Dragon Dictation 

to record their answers/questions during 

training periods.  Students also used 

either IWordQ or WordQ on their 

personal devices (IPad and/or computers) 

at home.  

 

1.2.3  A CST & IRTs were assigned to 

specific classes and grade levels (attached 

to classroom teachers’ timetables).  Co-

teaching did occur, primarily in specific 

reading and writing activities during the 

year, however significant increases in 

students’ IEP programming needs reduced 

IRT’s capacity to complete co-teaching 

sessions at the frequency as previous 

years. 

1.3.2 Staff have previously viewed a 

demonstration of the “30 minute 7 step 

problem solving” process, and problem 

solving approaches were used in 

curriculum and IRT meetings. 

 

1.3.3 IRT staff regularly update BMPs 

with the input of student assistants and 

classroom teachers.  A copy of the 

resulting behavior management plans are 

retained by all involved staff.  Grade 6 

teachers have implemented 

individualized behavior monitoring 

system(s) to assist specific students to 

focus on school appropriate behaviours 

as a regular part of their preparation for 

upcoming field trips.  
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Goal 2: To improve student achievement across the curriculum.   

Objective 2.1: In Primary and 

Elementary ELA we will improve 

students’ ability to score at U or M on 

internal data, and levels 3, 4, or 5 on 

external assessment data. 

Objective 2.2: In Primary and Elementary 

Mathematics, we will improve students' 

ability to score at U or M on internal data, 

and levels 3, 4, or 5 on external 

assessment data. 

Objective 2.3:  Continue to increase 

opportunities for leadership, 

collaboration and sharing of best 

practices within and outside our school. 

Strategies: 

2.1.1 Improve primary students’ ability to 

use reading strategies. 

 

2.1.2 Improve primary and elementary 

students’ ability to write a demand piece, 

using a variety of writing strategies & 

forms in the writing process, and reading 

and writing texts with understanding. 

 

2.1.3 Enhance elementary students’ 

ability to interact with fictional reading. 

 

 

Evaluation: 

2.1.1.1   External data note that Grade 1, 

2, and 3 students performed above the 

provincial average for reading skills.  

Internal data in Grade One, Two and 

Three note 82%, 70%, and 78% 

(respectively) of students scored at the 

“M” or “U” level for using a variety of 

reading skills. 

 

2.1.1.2   Grade 2 teachers implemented 

the Daily 5 with technology (e.g., IPads) 

for largely individual reading experiences 

(with and without headphones). 

 

Strategies: 

2.2.1 Improve primary students’ 

achievement in the process standards: 

reasoning & communication skills. 

 

2.2.2 Improve primary students’ 

achievement in the following content 

standards:  number operations skills. 

 

2.2.3 Improve elementary students’ 

achievement in the following process 

standards:  connections/representations, 

reasoning, and patterns and relations. 

 

Evaluation: 

2.2.1   Internal data in Grade One, Two 

and Three note 89%, 75%, and 74% 

(respectively) of students scored at the 

“M” or “U” level for achievement in the 

math process standards: reasoning & 

communication skills. 

 

2.2.2   Internal data in Grade One, Two 

and Three note 87%, 82%, and 82% 

(respectively) of students scored at the 

“M” or “U” level for achievement in the 

math process standards: number 

operations skills. 

 

Strategies: 

2.3.1 Continue to communicate current 

leadership opportunities to students and 

staff.  

 

2.3.2 Continue to encourage staff 

collaboration & sharing of best practices. 

 

2.3.3 Continue to recognize and celebrate 

leadership in the school. 

 

2.3.4  Offer school council training to 

school council members 

 

Evaluation: 

2.3.1 Grade 5 and 6 students are given 

leadership opportunities in various helper 

roles throughout the school.  Staff were 

notified and availed of district ‘lead 

teacher/curriculum’ professional learning 

opportunities, including participation in 

provincial committees (e.g., committees 

on preparation for Full-Day 

Kindergarten).   

 

2.3.2   Staff collaboration and sharing of 

best practices are key points in some staff 

meetings and all curriculum and IRT 

meetings.   
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2.1.1.3   Grade 1 and 3 utilized 

curriculum meetings to explore 

implementation of the Daily 5 in their 

grade levels. 

 

2.1.2     External data indicated that 

Grade Three students scored above the 

provincial average for demand writing.  

Internal data showed students maintained 

or improved their skills with demand 

writing. 

 

2.1.3    External data indicated that Grade 

Three students scored above the 

provincial average for fictional reading 

and writing.  Internal data showed 

students maintained or improved their 

skills with responding to fiction. 

 

2.2.3.1 Internal data in Grade Four, Five 

and Six note 79%, 81%, and 88% 

(respectively) of students scored at the 

“M” or “U” level for achievement in the 

math connections/representations process 

standard. 

 

2.2.3.2 Internal data in Grade Four, Five 

and Six note 81%, 76%, and 81% 

(respectively) of students scored at the 

“M” or “U” level for achievement in the 

math reasoning process standard. 

 

2.2.3.3 Internal data in Grade Four, Five 

and Six note 88, 51%, and 84% 

(respectively) of students scored at the 

“M” or “U” level for achievement in the 

process standards: patterns and relations. 

 

2.3.3    Two students per classroom have 

the opportunity to be recognized on a 

weekly basis for their “High Five” 

(positive student expectations) behavior.  

Staff who are completing/complete 

leadership roles/projects are recognized 

in staff meetings, staff e-mail, and the 

school media (e.g., school website, 

newsletter).   

 

2.3.4  School council training was 

offered in winter 2015 at NLESD Central 

Regional Office to school council 

members who had not previously 

received such training. 
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Goal 3: To continue to promote a collaborative, safe, active and healthy school community. 

Objective 3.1: Continue to increase 

healthy, active lifestyles and sense 

of wellness in the school 

community. 

Objective 3.2: Continue to actively 

promote and implement PBIS strategies. 

Objective 3.3:  Continue to explore methods of 

ensuring the safety of all our students and staff. 

Strategies: 

3.1.1 School will engage in recess 

break outside, as much as possible. 

 

3.1.2 Continued support of Social 

Committee initiatives focusing on 

teacher wellness. 

 

3.1.3 Continued acknowledgement 

of school communities’ 

achievements (students, staff, 

community volunteers, and 

contributing businesses).  

 

 

 

 

Evaluation: 

3.1.1   Recess was hosted in 

outdoor spaces at the front/side/ 

back of school each 

weather/temperature permitting 

day.  Parents were notified of 

outdoor winter recess, and follow 

up calls/notes were sent home on 

days when students came 

unprepared for outdoor recess. 

 

Strategies: 

3.2.1 Continue to promote and improve 

the High-Five program in the school. 

 

3.2.2 Continue to teach and model 

school routines and positive behaviours. 

 

 

 

 

 

 

 

 

 

 

 

Evaluation: 

3.2.1   & 3.2.2    The High Five 

expectations are taught by staff 

throughout the year, and students are 

publically acknowledged weekly as to 

their adherence to the High Five 

behavioural expectations.  Two adult 

volunteers assisted the school every 

Friday with the recognition of students’ 

positive High Five behavior. 

 

Strategies: 

3.3.1   Revise the emergency contact procedures 

(e.g., weather closures) to ensure timely 

notification and confirmation of closure 

messages.  

 

3.3.2   Continue to familiarize staff with school 

procedures related to evacuation, lockdown, fire 

safety, bussing and responding to behavioural 

events. 

 

3.3.3   Provide emergency medical training for 

staff.  

 

3.3.4   Provide information regarding the 

responsible use of social media.  

 

Evaluation: 

3.3.1.1   Individual students have a “student 

school closure plan’ with their teacher to assist 

in quickly determining childcare arrangements 

and locations for students in the event the 

school has to close mid-day.  

 

3.3.1.2  Two-way emergency contact was 

developed and implemented within Synervoice.  

Parents/guardians must now confirm both 

receipt of an emergency message (press one) 
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3.1.2   The social committee hosted 

a number of out-of-school activities 

for staff including a session for 

staff and family skating. 

 

3.1.3   Contributions of students, 

staff, community volunteers and 

businesses continue to be 

acknowledged in the school 

newsletter, website, and school 

announcements.  

 

and confirmation that childcare has been 

arranged (press 2) in the event of a school 

closure. 

 

3.3.2   School practiced a winter school 

evacuation procedure to a predetermined 

secondary site, in addition to other regularly 

practiced procedures (1 bus evacuation drill, 10 

fire drills, 3 lockdown drills).   

 

3.3.3   Emergency medical training was 

provided for 2 staff this year.  Epipen training 

was completed and 2 defibrillators were 

installed and staff were trained at the beginning 

of the school year. 

 

3.3.4   Information regarding responsible use of 

social media and digital citizenship was 

provided to students (revised High Five Student 

behaviour expectations matrix, classroom 

technology lessons) and as a school community 

newsletter item. 
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2014-2015 

 
 

Operational Issues Report  

Issue Action Evaluation 

More playground equipment 

needed for our large student 

population.  

Second phase of playground build scheduled for 

spring 2015. 

Elementary playground installed in 

summer 2015. 

Wi-Fi access for new iPads.  Ensure Wi-Fi accessible zones in multiple wings. Wi-Fi access continues to be upgraded and 

more reliable via work completed by 

NLESD staff. 
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Actions for Change 
 

Goal 1: To continue to develop our inclusive school, enabling all students to meet their full potential. 

Objective 1.1: Continue to enhance our 

knowledge and practice of Differentiated 

Assessment Strategies with all students. 

Objective 1.2: Continue to increase our 

knowledge of programming and 

assessment for all students. 

Objective 1.3: Enhance our knowledge of 

student diversity, including ethnic & 

behavioural diversity.  

 

Staff reviewed Differentiated Assessment Strategies, but will delve more into this area in 2015-2016.  New directions of assistive 

technology and technology use in the classroom seem to be interest areas in the school to pursue this year in-line with District 

promotion of this area.  Student sessions on ethnic cultural diversity will be implemented in spring 2016.  Professional development 

by the provincial Autism Society in regard to autism spectrum disorder and teaching/learning strategies is scheduled to be delivered in 

October 2015. 

 

Goal 2: To improve student achievement across the curriculum. 

Objective 2.1: In Primary and Elementary 

ELA we will improve students’ ability to 

score at levels 3, 4, or 5 (U,M) on internal 

and external assessment data. 

Objective 2.2: In Primary and 

Elementary Mathematics, we will 

improve students' ability to score at 

levels 3, 4, or 5 (U,M).  

Objective 2.3:  Continue to increase 

opportunities for leadership, collaboration 

and sharing of best practices within and 

outside our school. 

      

Classroom results (report cards) show 80% + of our students in the “M” or “U” range on the report card.  Similar results are noted on 

external assessment results.  There will be an added emphasis this year on specific, student records of intervention as well as staff 

professional development, collaboration, and construction of formative assessment techniques.  Due to its importance, Objective 2.3 

points of emphasis (leadership, collaboration and sharing of best practices) will be interwoven throughout most school development 

objectives.  Objective 2.3 for 2015-2016 will state “Continue to utilize effective technology to improve student achievement (21st 

Century Learning).”  
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Goal 3: To continue to promote a collaborative, safe, active and healthy school community. 

Objective 3.1: Continue to increase 

healthy, active lifestyles and sense of 

wellness in the school community. 

Objective 3.2: Continue to actively 

promote and implement PBIS strategies. 

 

 

Objective 3.3:  Continue to explore 

methods of ensuring the safety of all our 

students and staff. 
 

Our new elementary playground was completed this year.  Professional development focusing on student and staff mental wellness 

will be delivered in February 2016.  Monthly character education traits will be promoted throughout the school in conjunction with 

the guidance team.  New character education posters will also be ordered and placed throughout the school. 
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Gander Academy School Development Plan 2015-2016 

Goal 1: To continue to develop our inclusive school, enabling all students to meet their full potential. 
Objective 1.1:  Continue to increase our 

knowledge of programming & assessment 

for all students. 

Objective 1.2:  To further develop our 

Service Delivery Team professional 

learning community. 

 

Objective 1.3: Continue to promote 

student behaviour management for staff. 

 

Strategies:  

1.1.1 Increase staff awareness and 

utilization (including student specific 

evaluations) of formative/summative and 

differentiated assessment strategies. 

 

1.1.2  To increase assessment with 

assistive technology for students with 

reading and writing challenges in 

elementary grades. 

 

1.1.3 Enhance the use of PLC’s and 

curriculum meetings to develop 

Differentiated Assessment. 

Strategies: 

1.2.1 Continue to provide opportunity for 

2014-2015 staff to discuss with 2015-2016 

staff student-specific teaching & 

assessment strategies. 

 

1.2.2   Continue to provide opportunities 

for professional learning communities 

such that collaboration, communication 

and sharing between IRT and classroom 

teachers can occur (e.g., curriculum 

meetings, service delivery team meetings). 

Strategies: 

1.3.1 Continue to develop and implement 

student behaviour management plans to 

clearly outline specific expectations for 

individual students. 

 

1.3.2 Continue to provide staff with 

professional development sessions on 

student behaviour monitoring/behaviour 

documentation (e.g., PowerSchool 

discipline entries, BMP tracking forms) 

 

1.3.3 Continue to provide professional 

learning opportunities to assist staff with 

student behaviour management planning. 

 

1.3.4   To form a committee to regularly 

review CPI strategies with school staff. 

 

1.3.5  To revise the procedure/protocols 

for requesting & providing assistance for 

students experiencing severe behavioural 

episodes. 

  

1.3.7  To increase staff’s familiarity with 

the Department of Education’s “Review 

360” software program. 
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Indicators of Success:  

1.1.1.1 Staff explored and utilized at least 

one differentiated assessment strategy. 

  

1.1.1.2. Differentiated assessment 

professional learning sessions completed; 

lists of strategies generated. 

 

1.1.2.1.  Professional learning 

opportunities completed for staff on types 

of assistive technology currently in use in 

school (Word Q, Dragon Dictation, 

Kidspiration). 

 

1.1.2.2.  Assistive technology in-service/ 

orientation provided for elementary 

students with reading/writing challenges. 

 

1.1.2.3.  IRT and classroom teachers 

completed a number of meetings to 

collaborate on making formative and 

summative assessments utilizing assistive 

technology. 

 

1.1.3 Portfolio created containing 

common Grade-level resources in 

Teacher Network Drive. 

Indicators of Success: 

1.2.1 September administration day 

structured meetings scheduled with 

previous & current staff to discuss 

student-specific teaching & assessment 

strategies. 

 

1.2.2.1 Collaborative planning sessions set 

up to design projects to meet grade level 

curriculum outcomes 

 

1.2.2.2  Once per 8 day cycle teacher 

curriculum meetings and service delivery 

team meetings hosted, with some 

inclusion of IRT/CST in curriculum 

meetings, & curriculum teachers in IRT 

meetings. 

   

1.2.2.3  Common assessments designed in 

specific subject/grade levels. 

  

Indicators of Success: 

1.3.1.1  IRTs reviewed BMPs, & co-

revised plans, with classroom teachers & 

student assistants throughout the year. 

 

1.3.1.1 & 1.3.2.1  Staff reviewed use of 

varied behavior tracking forms. 

 

1.3.2.2  Professional learning 

opportunities conducted on behavior 

monitoring/ behavior documentation 

(e.g., PowerSchool discipline entries, 

BMP tracking forms) 

 

1.3.3  Staff receive information 

(literature, meetings) on behaviour 

management. 

 

1.3.4   Committee formed with bi-

monthly review of CPI techniques with 

school staff. 

 

1.3.5  Procedure and guidelines created 

and circulated to staff regarding : 

a)  Protocols for requesting assistance for 

students experiencing severe behavioural 

episodes in a classroom or common area. 

b)  Review of recommended procedures 

for ensuring safety of the remainder of 

the class (e.g., evacuating the class, 

emergency hallway plans) during a 

behavioural event. 

  

1.3.6  PL session offered on Review 360 

software program. 



                                                                                                                                             

Annual School Development Report                                                                                                       Page 30 

 
 
 

Goal 1. Support Plan 

Financial Professional Development/Time Required 

1.1.2    Purchase/secure assistive technology for specific 

students (including alternate format materials). 

 

1.1.2.1  1 hour assistive technology information session (staff) 

1.1.2.2  10 Periods of  Gr 5 & 6 student orientation to assistive 

technology (e.g., WordQ, Dragon dictation) 

1.1.2.3  Meetings for staff to create assistive technology 

assessment guidelines 

1.1.3 & 1.2.2.  # of meetings for staff to create common 

assessments in subject/grade levels 

1.3.1 & 1.3.2 & 1.3.3.  Staff meetings on PowerSchool discipline 

entries, BMP & BMP tracking 

1.3.4   4 hours of CPI review (bi-monthly meetings) 

1.3.6.  Staff meeting and implementation of “Review 360” 

software 
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Goal 2: To continue to improve student achievement across the curriculum.  
Objective 2.1: In Primary & Elementary 

ELA we will improve students’ ability to 

score at level 3 or 4  on internal data, and 

3, 4, or 5 on external assessment data. 

Objective 2.2: In Primary & Elementary 

Mathematics, we will improve students' 

ability to score at level 3 or 4 on internal 

data, and 3, 4, or 5 on external assessment 

data. 

Objective 2.3:   Continue to utilize 

effective technology to improve student 

achievement (21st Century Learning 

strategies). 

Strategies:  

2.1.1. Improve primary students’ ability 

to use reading strategies, both 

independently & through guided reading 

groups. 

 

2.1.2. Improve primary students’ ability 

to use a variety of writing strategies 

through guided/shared writing. 

 

2.1.3. Implementation of the Daily Five 

in a balanced literacy approach to 

instruction. 

 

2.1.4 Staff to introduce common terms/ 

language across all grade levels when 

teaching expected reading responses. 

 

2.1.5 Improve primary and elementary 

students’ ability to write a demand piece, 

using a variety of writing strategies. 

 

2.1.6. Improve elementary students’ 

ability to use reading strategies when 

interacting with fiction and non-fiction 

texts. 

 

 

Strategies: 

2.2.1 Model and explore problem solving 

strategies through use of manipulatives 

and anchor charts. 

 

2.2.2 Model and explore mathematics in 

everyday situations through morning 

routines. 

2.2.3 Improve students’ reasoning and 

communication skills through multiple 

intelligence models. 

2.2.4 Model and explore number 

operations skills in primary grades. 

2.2.5 Model and explore connections, 

representations, reasoning, and patterns 

and relations in elementary math. 

2.2.6 Provide a variety of strategies, 

including technology use, for primary and 

elementary students to experience math 

and real life application of math skills in 

the broader community.  

Strategies: 

2.3.1 To increase students’ use of 

technology in math, reading and writing 

tasks (e.g., Raz-Kids, Mathletics, IPad 

apps, Socrative, NearPod, DreamBox). 

 

2.3.2 Increase staff awareness of 

available digital technologies for the 

classroom. 

 

2.3.3 Increase use of technology (e.g.,  

I-Pad, Apple TV, Interactive White 

Board use) during instruction and small 

group work. 

 

2.3.4 Expand use of technology in both 

official languages. 

 

2.3.5 Continue to recognize & celebrate 

21st century staff leaders in the school.  

 

2.3.6 Continue to encourage staff 

collaboration and sharing of best 

practices of 21st learning approaches to 

teaching/learning. 
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2.1.7  Continue to expand K-6 Literacy 

pieces used in literacy portfolios. 

 

Indicators of Success: 

2.1.1.1  Review external and internal data 

to ensure that students’ reading 

achievement scores have improved on 

report cards and provincial assessments in 

fiction and non-fiction reading 

comprehension. 

 

2.1.1.2 Multiple primary grade levels 

utilizing the Raz-Kidz program.   

 

2.1.2.1 & 2.1.6   Review of external and 

internal data to ensure that students’ 

achievement scores have improved on 

report cards and provincial assessments 

in student reading strategies. 

 

2.1.2.2  Primary teachers continue to use 

guided writing experiences to instruct a 

variety of writing strategies. 

 

2.1.3.1.   Meetings held for staff to 

collaborate for short-term & long-term 

planning on the Daily Five. 

 

2.1.3.2.   Grade 2 teachers implement the 

Daily 5 with technology (e.g., IPads) for 

group listening centers & individual 

reading experiences (with headphones). 

 

Indicators of Success: 

2.2.1-2.2.2   Review of primary grades’ 

external and internal data to ensure that 

students’ achievement scores have 

improved on report cards and provincial 

assessments in Mathematics. 

2.2.3 Review of external and internal data 

to ensure that primary and elementary 

students’ achievement scores have 

improved on report cards and provincial 

assessments in reasoning & 

communication. 

2.2.4 Review of external and internal data 

to ensure that primary students’ 

achievement scores have improved on 

report cards and provincial assessments in 

number operations skills. 

2.2.5 Review of external and internal data 

to ensure that elementary students’ 

achievement scores have improved on 

report cards and provincial assessments in 

connections/ representations, reasoning, 

and patterns & relations. 

2.2.6.1   Students recognize and problem 

solve real life/community math tasks 

(suitable to their grade level). 

Indicators of Success: 

2.3.1.1 Increased number of 

classes/students using math technology 

such as Mathletics (Gr 4-6), DreamBox 

(Gr 2 expansion), IPad apps, and 

Socrative. 

 

2.3.1.2. Increased number of 

classes/students using reading technology 

such as Internet applications (Raz-Kids, 

NearPod), IPad apps, WordQ (can be 

used for students without an 

exceptionality, or in a large classroom 

activity), & Socrative within the Daily 5. 

 

2.3.1.3. Increased number of elementary 

students with reading challenges 

completing in-class assessments using 

assistive technology (WordQ, Dragon 

Dictation, other computer/tablet apps). 

 

2.3.1.4. Increased number of 

classes/students using writing technology 

such as Internet applications, IPad apps 

(Dragon Dictation), & writing activities 

incorporated into the Daily 5. 
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Goal 2. Support Plan 

Financial Professional Development/Time Required 

2.1.7, & 2.2.6 $2000 for electronic tablet (e.g., IPad) 

purchases, headphone hubs, and headphones. 

 

2.1.7, & 2.2.6 Investigate cost of computer apps. 

 

2.2.1, 2.2.3, 2.2.5, 2.3.1, 2.3.6.  $2000 purchase for 

‘Mathletics’ licenses (elementary grades). 

 

2.1.1-2.1.8 & 2.2.1. -2.2.6 Professional development day focused 

on strategies for reading, writing, math, and technology use. 

 

2.1.3:   Time to collaborate with peers to complete short-term, 

long-term planning regarding the Daily Five (staff and 

curriculum meetings). 

 

2.1.4   Staff meet and decide on common 

terminology/language across all grade 

levels to refer to expected reading 

responses. 

 

2.1.5   Review of external and internal 

data to ensure that students’ achievement 

scores have improved (considered 

“average” or above on report cards and 

provincial assessments) in demand 

writing. 

 

2.1.6   Review of external and internal 

data to ensure that elementary students’ 

achievement scores have improved on 

report cards and provincial assessments in 

fiction and non-fiction reading 

comprehension. 

 

2.1.7 Contents of the literacy profile 

expanded as per the District Literacy 

Framework. 

 

 

 

 

 

 

2.3.2.1 Staff professional learning 

completed regarding math, reading and 

writing technology utilization. 

 

2.3.3 Various grade levels share a lesson 

per month completed using Interactive 

White Board and/or other technology 

use. 

 

2.3.4 French language apps/technology 

purchased to be used in French 

Immersion classes from grades K-6. 

 

2.3.5 School’s 21st century lead teachers 

recognized and supported to mentor 

teachers new to technology programs. 

 

2.3.6 Increased number of meetings to 

share best practices of 21st learning 

approaches. 
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2.1.2 Additional funding for continued purchasing of 

professional development books, webinars, and Benchmark 

literacy kits. 

 

 2.3.5   Increased funding to assist staff in acquiring 21st 

century learning opportunities province-wide. 
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Goal 3: To continue to promote a collaborative, safe, active and healthy school community. 
 

Objective 3.1: Continue to increase 

healthy, active lifestyles and sense 

of wellness in the school 

community. 

Objective 3.2: Continue to actively 

promote and implement PBIS strategies. 

 

 

Objective 3.3:  Continue to explore strategies 

to ensure the safest environment possible for all 

students, staff and volunteers. 

Strategies:  

3.1.1 Introduce student skill 

strategies to improve student 

school preparedness and mental 

wellness. 

 

3.1.2 Continue to participate in 

staff activity and nutrition 

challenges (e.g., wear a pedometer 

for a day, healthy snack 

suggestions). 

 

3.1.3 Continue to increase student 

activity levels (e.g., outdoor recess, 

lunch time/afterschool intramurals, 

and scheduled bi-monthly school 

wide/grade-level QDPA events). 

  

3.1.4 Continue to support Staff 

Social Committee initiatives 

focusing on staff wellness. 

 

3.1.5 Continued acknowledgement 

of school communities’ 

achievements (students, staff, 

community volunteers, and 

contributing businesses).  

 

 

 

Strategies: 

3.2.1 Continue to teach and model safety 

practices in the school and on the 

primary/elementary playgrounds. 

 

3.2.2 Consistently acknowledge 

students’ positive behavior with staff 

verbal praise (and occasionally High 

Five tickets for the weekly prize). 

 

3.2.3 Incorporate the promoting of High 

Five behaviour expectations with Spirit 

Days. 

 

3.2.4 Continue to promote bullying 

prevention awareness days (e.g., 

motivational music at recess, weekly 

messages by students on P.A. system). 

 

3.2.5 Staff will continue to follow the 

bullying intervention protocols. 

 

3.2.6 Continue to promote student digital 

citizenship and online safety. 

Strategies: 

3.3.1   Continue to review blueprints for the 

new Gr 4-6 school & work with the district/ 

contractors on possible adjustments to improve 

the functionality of the school. 

 

3.3.2  Develop a plan for Full-Day Kindergarten 

which considers:  classroom location, layout of 

class, eating arrangements, and outdoor use/ 

physical activity/play.   

 

3.3.3  Review emergency medical training for 

staff, as well as lockdown and fire drills, 

emergency school and bus evacuations. 
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Indicators of Success: 

 

3.1.1 Package for student skills 

developed and implemented to 

address common issues in a Grades 

K-6 school; may include 

information sessions by teacher 

/counsellor/community member. 

 

3.1.2 Staff developed 4-5 staff 

activity and nutrition challenges 

(e.g., wear a pedometer for a day, 

healthy snack week). 

 

3.1.3.1. Staff developed 4-5 bi-

monthly school-wide/grade-level 

QDPA events for students. 

 

3.1.3.2  Staff offered extra-

curricular programs and 

opportunities to ‘move’ (e.g., 

outdoor recess, lunch time/ 

afterschool intramurals) scheduled. 

  

3.1.4 Staff reviewed health 

program objectives and highlight 

health outcomes (e.g., appropriate 

dress, recommended level of 

rest/play, limiting screen time). 

 

3.1.5 Social Committee continue to 

identify and offer staff wellness 

activities. 

 

Indicators of Success: 

 

3.2.1 Staff reviewed PBIS videos with 

students on first day of classes, and 

throughout the year, to reestablish 

routines and safe practices in school and 

on the playground. 

 

3.2.2   1-2 students per class nominated 

for the weekly High Five Draw. 

 

3.2.3 Staff reviewed options of a Spirit 

Day, promoting High Five behaviour 

expectations (e.g., wear High Five shirts/ 

Gander Academy clothing, acquire 

additional High Five merchandise such 

as T-Shirts and lanyards), with 

consideration for dual languages on the 

prints. 

 

3.2.4 School hosted 1-2 school-wide/ 

grade-level specific bullying prevention 

awareness activities (e.g., motivational 

music at recess, weekly messages by 

students on P.A. system). 

 

3.2.5 Staff reviewed bullying 

intervention protocols. 

 

3.2.6 Lesson plan offered by classroom 

and specialist teachers on digital 

citizenship and online safety. 

Indicators of Success: 

 

3.3.1   Gr 4-6 blueprints acquired and 

consultation with District/contactors on possible 

adjustments to improve the functionality of the 

school. 

 

3.3.2  Reviewed current school resources in 

regard to how they will apply/need other 

resources when schools move to a full day 

Kindergarten program (e.g., classroom location, 

layout of class, eating arrangements, and 

outdoor use/physical activity/play).   

 

3.3.4.  Emergency medical training provided for 

recommended number of staff members.  

Appropriate number of fire drill, lockdown and 

evacuations completed. 
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Goal 3. Support Plan 

Financial Professional Development/Time Required 

3.2.2  $2500 to support the High Five weekly prize/student 

recognitions. 

 

3.2.6  $250 to support digital citizenship & online safety 

efforts. 

 

3.3.4.2  Funding/professional development spaces made 

available to train staff in emergency first aid.    

3.2.6   Staff meeting on digital citizenship to outline class 

lessons/resources. 

 

3.4.   First aid training session for staff members (4; 2 from 

primary, 2 from elementary). 
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Gander Academy Operational Issues for 2015-2016 
 

Operational Issue Intended Action 
Full-Day Kindergarten space requirements Add at least one portable building onto Gander Academy to create an additional 

classroom (add to footprint of the current school), then redesign/relocate class(es) to 

accommodate additional students.  Grades K -1 classes not placed in portable 

classroom as it will have no washroom facility. 

Possible future elimination of lunchtime 

bussing 

Begin discussion/planning phase of operational issues associated with continuous day 

programming.  
 

 

 

 


