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Exploits Valley Intermediate 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

19 Greenwood Avenue 

Grand Falls-Windsor, NL. A2A 1S6 

 
 

Exploits Valley Intermediate Mission Statement: 

 

Exploits Valley Intermediate is a safe, caring and inclusive community where staff, 

parents, and students work together to help students reach their full potential. We are 

committed to preparing our students for secondary education while considering their 

prospective futures. 
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Message from the Principal  

 
Exploits Valley Intermediate has made some significant changes to policy and academic 

standards and we have more inclusive practices in the provision of student support. We are in the 

second year of our school growth and development plan and we are proud to say that our 

academics have been increasing steadily over the past four years. We lost six veteran teachers in 

2014 and despite the transition of having a quarter of our staff new; we were only slightly  

below the District and province on the overall 2015 English Language Arts Provincial 

Assessment.  

 

Our breakfast program is in the fourth year of running five days a week, and we have a fully 

implemented PBS program which is entering its fifth year. As a result, we have also seen some 

positive results in our school culture with an increase in student participation in school activities 

and a decrease in behavioral issues. Our school growth and development plan has its first goal to 

increase the academic achievement at Exploits Valley Intermediate. The second goal is to provide 

a more inclusive school environment. The scheduling of Instructional Resource Teachers within 

the regular classrooms has also increased our inclusive practices and we hope to build on this in 

future years. Finally, we have completed our technology project which is purchasing of three 

class sets of tablets. This has been a three year plan for EVI and we have three complete class sets 

of ipads for the 2014-2015 academic year. We are certainly proud of our accomplishments and 

will continue to provide a quality education in a safe and caring environment for our students. As 

we finished our old school growth plan this year, we collaborated with our School Council and 

developed a new five year plan through the internal and external review process. This new plan 

will commence in the 2015-16 school year and will provide us with a blueprint for continued 

success and improvement. 

 

Message from School Council 
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Overview of School  
 

Our School Community 

 

Exploits Valley Intermediate offers an education to all students of Grand Falls-Windsor, 

Red Cliff and Wooddale between the ages of twelve and fourteen in Grades 7-9.  The 

school has a population of four hundred and fifty-seven students. There is both English 

and early French Immersion programming offered in our school. The school has six 

classes of Grade 7, six classes of Grade 8 and six classes of Grade 9. The school offers 

choice to students in both Grade 8 and 9 where the students may select two of three 

electives. The Grade 8 class may select Art, Home Economics or Music and in Grade 9 

students may choose two of Art, Music or Technology. Our class sizes range between 24 

to 27 students.   

 

We have a staff of 31.75 teaching units which includes a half-time curriculum support 

teacher provided from District allocation. We are also fortunate to have access to a PASS 

teacher which was also provided by the School District. This position is greatly helping 

students who do not have a diagnosis but struggle academically. 

 

We have six instructional resource teachers who are servicing approximately 120 

students in an inclusive educational environment. We provided three instructional 

resource teachers to provide inclusive support and the remaining of our student support 

services were configured in a pull-out model. We also access a Speech-Language 

Pathologist and a Hearing Itinerant to support the diverse needs in our school. 

 

Key Highlights/Special Projects 

 

We have a fully implemented Positive Behavior Program which has just completed its 

fifth year of implementation and has made a significant difference on the culture of our 

school. We have had major support from the local business community in supporting this 

program, and we are able to offer weekly, monthly and a large scale year-end prize draw. 

We provide t-shirts on a weekly basis, and coupons from local businesses on a monthly 

basis. Our year end prize draw offers three i-pad minis, one skate board, two bicycles and 

helmets and many coupons from local businesses. This program has certainly helped 

improve the culture of our school and decrease the behavioral infractions at Exploits 

Valley Intermediate. We also offered a Mental Wellness café, thanks to the terrific 

sponsorship of Bell and we also started our LGTBQ club toward the end of the school 

year. 

 

Our core French and French Immersion students were able to avail of a cultural trip to St. 

Pierre in May organized by teachers. The trip provided students with the opportunity to 

witness and experience the culture, food traditions of a French Country. Twenty-five 

students availed of this excellent opportunity and we able to practice their oral and 

written french skills in an authentic environment. 
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Partnerships  

 

The following businesses and/or organizations have supported our school in various 

initiatives including: breakfast program, PBS, inclusive education initiatives, year-end 

awards and our school technology plan. 

 

Coca Cola – PBS, Annual Year-end Award       

Central Hydraulics - PBS                  

Donnini's – PBS, Varsity Sports Sponsor                                                                         

Enactus (CNA Business Students) – Annual Year End Award                                                                        

Gentleman B – PBS                                                                                                                   

Grant's Sports Excellence – PBS                                                                                              

Greco Pizza – PBS             

Hunt’s Concrete – Annual Year End Award                                                                                                              

MacDonald's – PBS                                                                                                                  

NAPA – PBS                                                                                                                               

Paint Shop – PBS, Annual Year-end Award                                                                                 

Tim Hortons – PBS                                                                                                                    

Walmart – Breakfast Program ,Varsity Sports, PBS                                                                

Central Pharmacy – PBS, Annual Year-end Award                                                           

Knights of Columbus – Breakfast Program                                                                  

Precision Collision – Annual Year-end Award                                                                  

United Church Women – Breakfast Program                                                                             

Stagg Signs – Varsity Sports, PBS, Breakfast Program                                                             

Islander RV – PBS                                                                                                                   

Alteens – Annual Year End Award                                                                                                                  

Investor’s Group – Annual Year-end Award                                                                                                 

Nalcor – School Technology Plan                                                                                                                

Kiwanis – Breakfast Program                                                                                               

Sobeys – Breakfast Program                                                                                                                                      

Grand Toyota – School Technology Plan, PBS  
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  Summary Report on the School’s Most Current Data  
 

Provincial Assessment Data 
Grade 9 English Language Arts 

 

Grade 9 Enrolment =          151            

 

 
2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

Multiple Choice 

 Poetic/Fiction 64.4 64.3 66.6          

 Informational 

     /Non-Fiction 
74.0 76.3 76.8 52.9 54.7 55.9    67.9 68.5 68.4 

Constructed Response: Percentage of students meeting/exceeding grade level expectations 

 Demand 

Writing 
90.1 87.5 90.6 89.0 91.7 92.7    85.5 86.8 85.3 

 Poetic/Fiction 91.0 90.5 91.9          

 Informational 

     /Non-Fiction 
88.7 84.6 88.8 84.5 85.8 86.2    76.9 82.1 80.6 

 

What do these results tell us? 

 

Despite a major turn-over in staff, with six teachers who retired the previous June, the new teacher replacements did a commendable 

job as they had to adjust to a new school environment but continue to deliver quality instruction. Our students were on par with the  

District and the province in the Multiple Choice component of the provincial assessment and we were slightly below the Central  

Region but above the province in Demand writing. We were 3.5 marks below the province in the reading of Informational Text and  

this is an identified challenge for the school. We will continue to put strategies in place to improve upon the non-fiction reading  

comprehension of our students. Our strategy will be to engage students using critical thinking questions when responding to  

informational text. 
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Grade 9 Mathematics 

 

Grade 9 Enrolment =          151            

 

 
2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

Multiple Choice 

Number 

Concepts 
67.2 64.6 68.0    71.3 67.7 66.6    

Number 

Operations 
67.2 64.6 68.0    71.3 67.7 66.6    

Patterns 

and 

Relations 

68.5 68.8 70.7    73.5 72.0 71.3    

Shape 

&Space 
      72.0 72.7 73.3    

Statistics 

and 

Probability 

84.6 83.1 85.5    61.8 66.5 65.4    

Constructed Response: Percentage of students meeting/exceeding grade level expectations 

Patterns 

and 

Relations 

50.1 53.0 55.2          

Number 67.7 65.3 68.1          

Criteria       68.6 68.8 65.5    

 

What do these results tell us? 

 

There was no provincial assessment in mathematics at the Grade 9 Level in the 2014-15 school year for us to analyze. 



                                                                                                                                             

Annual School Development Report                                                                                                       Page 7 

 Internal Assessment Data (synthesis of report card data to report trends) 

What do these results tell us? 

Our Grade 9 students performed relatively well with 75% of our students receiving a “B” average or better in their core subjects. 

There was a slight decrease in the average of the core subjects over the progression of the year. We did result with 10% of out Grade 9 

students being unsuccessful in their core average marks. 

 

 

 

 

 

 

Internal Cohort Data 

 

 

 

 

 

 

 

 

 

 

 

 

There was a 9% drop in students who were achieving an 80% average in their core subjects from Grade 7 in 2013 to their Grade 9 year 

in 2015.  Overall, students have performed well and we will continue to implement interventions to increase the academic 

achievement of the 25% who are performing at 59% or below in their core average. 

 

 

Grade 8 

 

Our Grade 8 students performed quite well academically 

as 78% of our Grade 8 class finished the year with a “B” average 
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in their core subjects or better. We will continue to implement interventions and strategies to reduce the 23% of the class who are 

performing at a “C” average or lower. 

 

Grade 7 

 

Our Grade 7 students have performed exceptionally well 

with 95% of our Grade 7 class finishing the year with a “B” 

average or better in their core subjects. Only 5% of class 

performed at a “C” average or lower and I would like to commend the 

Grade 7 teachers and students for their hard work and excellent results! 

 

 

We have finished our old school development plan and spent most of our professional development days focused on the internal 

review to develop a new plan. This plan will be put into action this year and we are certain the objective around 21st century learning 

will engage our students and increase our results in the comprehension of informational texts. Our 5 year plan has been highlighted 

below.  

 

 

Goal 1: To Increase Student Learning. 
Objective 1.1: Diversify instructional and 

assessment practices.  

Objective 1.2 Continue to provide interventions to 

help increase the success of at-risk learners. 

Objective 1.3 Enhance professional learning 

opportunities by continuing with professional 

learning communities. Increase opportunities for 

instructional leadership, staff collaboration and the 

sharing of promising practices within and outside 

the school.   



                                                                                                                                             

Annual School Development Report                                                                                                       Page 9 

Strategies: 

1.1.1. Engage in the collation and analysis of 

student achievement data to drive instruction and 

improve levels of achievement. 

1.1.2. Continue to implement technology during 

instruction. 

1.1.3 Implement practices/strategies to 

increase/improve critical thinking skills.   

1.1.4. Increase relevance of student learning 

across curricula. 

1.1.5. Explore professional development 

opportunities to enhance instruction and 

assessment. 

 

 

Strategies: 

1.2.1 Promote the avenues of communication which 

currently exist within the school.  

1.2.2 Investigate literature around strength based 

approaches (To build a professional library in the 

staff room). 

1.2.3 To use varying assessment tools for struggling 

learners (Provide opportunities).  

1.2.4 Create a SSS folder within our Shared Staff 

folder on the H drive.  

1.2.5 Develop a list of curricular apps for tablets so 

struggling students can improve in identified areas 

and communicate the new apps to staff.  

Strategies: 

1.3.1 Provide time for collaboration within 

departments after reporting periods. 

1.3.2 Increase PD opportunities for specific 

disciplines and follow up. 

1.3.3 Create Teacher mentor program.  

1.3.4 Continue to provide leadership opportunities 

for staff.  

1.3.5 Initiate partnerships with neighboring 

schools for collaboration on instruction and 

assessment.   

1.3.6 Provide training in First Class for teachers. 

1.3.7 Initiate staff sharing sessions to share new 

learning strategies. 

1.3.8 Increase the ease of access and utilization of 

resources.  

 

Indicators of Success: 

1.1.1 Minutes from curriculum meetings  

1.1.2  1.1.2.    Monitor the use of technology within the           

 classroom. (ie. Smart Boards, Senteos, Ipads, 

Phones, calculators, laptops, etc.) and/or sample 

lesson plans, portfolio of classroom activities 

 1.1.3 Record of practices and strategies to improve 

critical thinking skills. 

1.1.3 Analyze results on Level III questions on 

assessments. 

1.1.4 Record of meetings and strategies tried to 

increase cross-curricular learning. 

1.1.5. Record of instructional and assessment 

professional development sessions.               

 

Indicators of Success: 

1.2.1 Monitor the usage of Powerschool, 

Homework Central, Synervoice and school 

website by students and parents. 

1.2.1 Teachers show Homework Central on 

SmartBoard in the last 5 minutes of the last class 

each day. 

1.2.1 Measure the contact with home through calls 

and email (log entries). 

1.2.2 Record of the resources obtained for the 

professional library and staff resources on the 

server. 

1.2.3 Minutes of meetings used to discuss 

interventions and strategies for at risk students. 

1.2.4 Information is entered in PowerSchool to be 

accessed by teachers by the end of September. 

1.2.4 Record of SSS data in H drive. 

1.2.5 Record of assessments used; improved 

student results. 

1.2.5 A list of apps/resources for students and staff 

to access via tablets. 

 

 

Indicators of Success: 

1.3.1 Minutes of Curriculum meetings are 

provided. 

1.3.2 PD day for curriculum planning is held. 

Agenda of PL day, record of sessions, record of 

those who attended. 

1.3.3 New teachers are assigned a mentor. Copy of 

program; list of new teachers and mentors. 

1.3.4 List of Leadership opportunities. 

1.3.5 Record of opportunities and those who 

attended. 

1.3.6 First Class training was completed with staff. 

1.3.7 Minutes of meetings, list of new strategies 

implemented, portfolio of strategies. 

1.3.8 List of resources on server, record of use of 

the resources. 
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Goal 1. Support Plan 

Financial Professional Development/Time Required 

1.1.2     Purchase of 5 more i-pads for our Student Support Services 

Department. 

1.1.2      Purchase 5 more Apple TVs which can be hooked to the 

Smartboards for illustrations and modelling of responses. 

1.1.3      Purchase of 15 ipads/chrome books for teachers so they can 

illustrate 21st Century Learning and have a device for preparation of digital 

lessons. 

 

1.1.2   In-service on 21st century learning - GAFE 

 

  

 

 

 

 

 

 

 

Goal 2: To continue efforts to make EVI a safe and caring school.  

Objective 2.1: Review and improve our 

PBIS program. 

Objective 2.2: Ensure students feel safe at school or 

on the bus. 
Objective 2.3: Teach and model responsible 

digital citizenship to ensure student safety. 

Strategies: 

2.1.1 Review and update the matrix to make it 

more user friendly. 

2.1.2. Communicate matrix expectations. 

2.1.3 Identify current problematic behavior on a 

regular basis and have students provide 

interventions. 

2.1.4 Target problematic behavior from the matrix 

and give color-coded gotchas for these (ex. Pink 

just for targeted behaviors).  

2.1.5 Make the matrix more visible throughout the 

school and specific to key areas. 

 

 

Strategies: 

2.2.1 Implement practices to decrease 

congestion in the hallways between classes.  

2.2.2 Analyze student safety survey data to 

identify student safety concerns. 

2.2.3 Implement plans to address the issues 

identified in the student data. 

2.2.4 Implement practices to address identified 

problem areas during unscheduled time. 

2.2.5 Provide more guest speakers on bullying, 

violence prevention and internet safety. 

2.2.6 Record of teacher’s documentation of 

student behavior in Review 360. 

Strategies: 
2.3.1 Teach digital citizenship lessons that are sent 

from the school district each year.                    

2.3.2 Model positive digital citizenship for our 

students.                                                             

2.3.3 Explore ways to integrate technology into the 

curricula for the 21st Century learners. 
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Indicators of Success: 

2.1.1 An updated matrix that is less cumbersome 

and more user friendly.  

2.1.2 Minutes from PBS meeting indicates a 

student presence. 

2.1.3 Components of matrix are enlarged and 

placed in targeted areas. 

2.1.4  School calendar and public reporting (web 

site, Talon, NLTA, NLESD, local media) indicates 

occurrence of pep rallies. 

2.1.6 Colored coded gotchas would indicate 

targeted behavior. 

2.1.7 Matrix is placed in every classroom and 

common areas with its own set of expectations. 

2.1.8 More visually appealing matrix on display 

2.1.9 Students are following through with 

acceptable behavior. ( monitor log entries) 

2.1.10. Collect and analyze data to inform the 

matrix. 

2.1.11 Student participation in contests regarding 

positive behavior. 

 

General Indicators of Success: 

Students feeling safe in school as reported in the 

student safety surveys. 

Indicators of Success: 

2.2.1 Less student complaints about feeling unsafe 

in corridors. 

2.2.2 Less congestion in the hallways; observable 

2.2.3 Minutes of meeting; completed analysis of 

student survey. 

2.2.4 Analyze the implemented changes by 

administering a follow-up survey. Copies of plans. 

2.2.4 Revised supervision schedule 

2.2.4 Gr. 7 students are the only students released 

early to get to the bus. 

2.2.5 Record of guest speakers throughout the year 

that are geared toward internet safety. 

2.2.7 Chronic behaviors lessened through reporting 

 

Indicators of Success: 

2.3.1 Record of teacher lesson plans and student 

based evidence of learning digital citizenship. 

2.3.2 Record of strategies employed by teachers to 

model positive digital citizenship. 

2.3.3 Record of strategies used to employ 21st 

Century Learning into the curricula. 

 

 

 
Goal 2. Support Plan 

Financial Professional Development/Time Required 

Provision of $5000.00 to update matrix throughout the school. 

 

Provide Professional Development Time for teachers to attend PLC sessions in 

their subject area. 

  

 

Operational Issues for 2015-2016 

 

Operational Issue Intended Action 
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Report on School Development Plan for Previous Year 
 

The majority of our professional development and time last year was on the development of our new plan so there was limited time 

putting the plan into action. However, there were some objectives accomplished from our plan.  

 
Goal 1. To Increase Student Learning. 

Objective 1.1 Diversify instructional and 

assessment practices. 
Objective 1.2 Continue to provide interventions 

to help increase the success of at-risk learners. 
Objective 1.3 Enhance professional learning 

opportunities by continuing with professional 

learning communities. Increase opportunities for 

instructional leadership, staff collaboration and the 

sharing of promising practices within and outside 

the school.   
 

Evaluation 1.1- We have been putting a 

major push on 21st Century Learning and 

its uptake by students is very positive. We 

will continue to promote this method of 

instruction and assessment with our 

teachers. 

Evaluation 1.2 We have created a list of 

free apps for tablets which is posted to our 

website that support many of the curricular 

outcomes. We have also provided tablets as 

assistive technology and it is working well 

at the school level.  

Evaluation 1.3 We have provided the staff 

with First Class training and will continue 

to promote the Board communication 

system for the upload and sharing of 

lessons, assignments and best practices. A 

number of staff have also taken on 

leadership opportunities to provide 

professional development to the staff. 

 

 

 
Goal 2. To continue efforts to make EVI a safe and caring school. 

Objective 2.1 Review and improve our 

PBIS program. 

Objective 2.2 Ensure students feel safe at 

school or on the bus. 
Objective 2.3 Teach and model responsible 

digital citizenship to ensure student safety. 
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Evaluation 2.1- We never started on this 

objective and will start in September 2015. 

Evaluation 2.2 We conducted our own 

student safety survey using tablets aside 

from the Safe and Caring survey from the 

Department. We analyzed the data and 

made some adjustments on our duty 

schedule to accommodate according to 

student feedback. 

Evaluation 2.3 – We have taught the 

digital citizenship lessons that were sent 

from the school district and   

 

 

 

 

 

Operational Issues Report 2014-15 

Year Issue Action Evaluation 

2014-15 
Concern of student safety within the school School Safety Survey and Safe and Caring 

Survey 

There were two areas in school identified 

where students do not feel safe: bathrooms 

and corridors between classes. 

Report Strategies to respond to student input from the 

survey. 

The strategies will be implemented in the fall 

of 2015. 

To be determined from the next safety survey 

or safe and caring survey. 
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Actions for Change  

 

No actions for change, as our plan was just developed and externally validated in May of 2015. We will be putting 

our some of our strategies into action in the 2015-16 school year. 

 

One Year School Development Plan 

School Development Plan 2015 - 2016 
Goal 1: To Increase Student Learning. 

Objective 1.1: Diversify instructional and 

assessment practices. 
Objective 1.2: Continue to provide interventions 

to help increase the success of at-risk learners. 
Objective 1.3: Enhance professional learning 

opportunities by continuing with professional learning 

communities. Increase opportunities for instructional 

leadership, staff collaboration and the sharing of 

promising practices within and outside the school.   
Strategies: 

1.1.1 Engage in the collation and analysis of 

student achievement data to drive instruction and 

improve levels of achievement. 

1.1.2 Continue to implement technology during 

instruction. 

1.1.3 Explore professional development 

opportunities to enhance instruction and 

assessment. 

 

Strategies: 

1.2.1 Promote the avenues of communication which 

currently exist within the school. 

1.2.2 To use varying assessment tools for struggling 

learners (Provide opportunities). 

  

Strategies: 

1.3.1 Provide time for collaboration within departments 

after reporting periods. 

1.3.2 Increase PD opportunities for specific disciplines 

and follow up. 

1.3.3 Continue to provide leadership opportunities for 

staff. 

1.3.4 Initiate staff sharing sessions to share new learning 

strategies. 
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Indicators of Success: 

1.1.1      Minutes from curriculum meetings.    

1.1.2.    Monitor the use of technology within the  

classroom. (ie. Smart Boards, Senteos, Ipads, 

Phones, calculators, laptops, etc.) and/or sample 

lesson plans, portfolio of classroom activities 

1.1.3     . Record of instructional and assessment 

professional development sessions.   

Indicators of Success: 

1.2.1 Monitor the usage of Powerschool, 

Homework Central, Synervoice and school website 

by students and parents. 

1.2.1 Teachers show Homework Central on 

SmartBoard in the last 5 minutes of the last class 

each day. 

1.2.1 Measure the contact with home through calls 

and email (log entries). 

1.2.3 Minutes of meetings used to discuss 

interventions and strategies for at risk students. 

  

Indicators of Success: 

1.3.1 Minutes of Curriculum meetings are provided. 

1.3.2 PD day for curriculum planning is held. Agenda of 

PL day, record of sessions, record of those who 

attended. 

1.3.3 List of Leadership opportunities. 

1.3.4 Minutes of meetings, list of new strategies 

implemented, portfolio of strategies. 

 

   

Goal 2: To continue efforts to make EVI a safe and caring school. 

Objective 2.1: Review and improve our 

PBIS program. 

Objective 2.2: Ensure students feel safe at 

school or on the bus. 
Objective 2.3: Teach and model responsible digital 

citizenship to ensure student safety. 

Strategies: 

2.1.1 Review and update the matrix to make it 

more user friendly. 

2.1.2 Communicate matrix expectations. 

2.1.3 Identify current problematic behavior on a 

regular basis and have students provide 

interventions. 

 

Strategies: 

2.2.1 Implement practices to decrease 

congestion in the hallways between classes.  

2.2.2 Analyze student safety survey data to 

identify student safety concerns. 

2.2.3 Implement plans to address the issues 

identified in the student data. 
 

 

Strategies: 

2.3.1 Teach digital citizenship lessons that are sent from 

the school district each year. 

2.3.2 Model positive digital citizenship for our students. 

2.3.3 Explore ways to integrate technology into the 

curricula for the 21st Century learners. 

2.3.4 

2.3.5 
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Indicators of Success: 

2.1.1 An updated matrix that is less cumbersome 

and more user friendly.  

2.1.2 Minutes from PBS meeting indicates a 

student presence. 

2.1.2 Components of matrix are enlarged and 

placed in targeted areas. 

2.1.3  Focus group of students and list of strategies 

developed from group. 

 

Indicators of Success: 

2.2.1 Less student complaints about feeling unsafe 

in corridors. 

2.2.1 Less congestion in the hallways; observable 

2.2.2 Minutes of meeting; completed analysis of 

student survey. 

2.2.3 Analyze the implemented changes by 

administering a follow-up survey. Copies of plans. 

Indicators of Success: 

2.3.1 Record of teacher lesson plans and student based 

evidence of learning digital citizenship. 

2.3.2 Record of strategies employed by teachers to 

model positive digital citizenship. 

2.3.3 Record of strategies used to employ 21st Century 

Learning into the curricula. 

 

 

Goal 2. Support Plan 

Financial Professional Development/Time Required 

Provision of $5000.00 to update matrix throughout the school. 

 

Provide Professional Development Time for teachers to attend PLC sessions in 

their subject area. 

 

 

Operational Issues for 2015 -16 

 

Operational Issue Intended Action 

Students feeling unsafe in parts of the 

building. 

Respond accordingly by putting the necessary resources into place so students feel safe 

throughout the building. 
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