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DIRECTOR’S MESSAGE 
June 2015 

 

 
 

This school development report for the 2014-15 school year outlines your school’s 

successes and highlights matters such as student achievement and professional 

development. 

 

The formulation of a school development report is the result of significant planning and 

input from the entire school community. A thorough plan lays the foundation for a 

productive and successful school year and will be beneficial to every member of the 

school community, most importantly the students of your school. 

 

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to 

thank our school communities, administrators, teachers, support staff, school councils and 

community volunteers for their participation and input. Your efforts to develop and 

implement previous plans have helped to ensure a focus on student success and 

achievement at all levels. I sincerely thank all involved for the work undertaken as 

enhanced collaboration within our school communities sets a great example for our 

students. 

 

School development reports outline some amazing and encouraging initiatives and I am 

proud to see the great work being undertaken by schools throughout the Newfoundland 

and Labrador English School District. Looking forward, I am optimistic about the 

progress we will make as we continue to build upon these plans and continue to provide a 

quality education for every student in our District. 

 

Sincerely, 

 

 

                                    
Darrin Pike 

CEO/Director of Education 

Newfoundland and Labrador English School District 
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Message from the Principal   

 
The 2014-2015 school year was our fifth as a school community.  It is hard to believe that 

it was September 2009 when we first gathered as Elizabeth Park Elementary.  This past 

year saw our school receive an eight classroom extension and in September 2015, we are 

excited to have new students who previously were zoned for Paradise Elementary.  A 

sincere welcome to these students and their families. 

 

Besides the physical growth, perhaps more importantly, is our growth as a strong learning 

community.  We continue to work toward our vision of Each Person Excels by focusing 

on student strengths and diversity of learning styles.  Please take the time to review this 

Annual School Development Report and share in our many successes.  "I'm a Smart 

Kid" Day is one such initiative that empowers each and every learner in our school.  

 

In closing, I would like to take this opportunity to thank our entire school community.  

We are thankful for all the ways our parents, caregivers and other members of our school 

community have supported us, allowing us to move forward with our commitment of 

giving all students the skills they need to live and work in the 21st century. 

 

Elizabeth Churchill, Principal 

 

 

Message from the School Council 
 

2014-2015 was certainly an eventful year at Elizabeth Park Elementary with a building 

expansion of eight new classrooms in progress. This project will allow our students to use 

the school to its full learning capacity, restoring access to the Library, Music room, and 

Band room. In addition, the school playground has been relocated and is now accessible 

from the field. 

 

The student population in Elizabeth Park and the surrounding areas continues to grow. 

Several school council representatives participated in meetings and discussions with the 

English School District and other Paradise schools regarding the restructuring of the 

Paradise school catchment system. The resulting re-alignment of school zone boundaries 

within the community brings an additional 70 students to Elizabeth Park Elementary. We 

look forward to welcoming these students and extending our school community. 

 

In recognition of Literacy Week, the school council organized the second annual 

“Chapters night”. This was a very successful event, and raised funds to expand our 

library resources. 

 

The council would like to thank exiting members Elvis Loveless, Peter Moore, and 

Monty Henstridge, as well as past Chair Sean Kennedy, for volunteering their time. Since 

the number of remaining members was sufficient to form a council, no new members 

were added this year. 
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Teachers at Elizabeth Park Elementary continue to show their dedication to their 

profession and their students each and every day, and for this the School Council extends 

its heartfelt thanks. Participation in programs such as Arts Smarts, Friends for Life, and 

Roots of Empathy, which go beyond the mandatory curriculum, enhance the learning 

environment for the children in our school. We would also like to acknowledge and 

express our appreciation for the support that parents provide; their involvement and 

participation contribute to making a vibrant school community. 

 

It has been a pleasure to represent the interests of the students of Elizabeth Park 

Elementary as members of the School Council and we look forward to another great year. 

 

Sharene Bungay (Chair) on behalf of the 2014-2015 School Council 

 

Dan Bobbett 

Elizabeth Churchill 

Bernadette Coady 

Khrista Coady 

Damian Follett 

Pennie Fowler 

Sean Kennedy 

Leanne Morrissey 

Jennifer Snow 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

Annual School Development Report                                                                                                       Page 4 

Overview of School  
 

Our School Community 

 

Elizabeth Park Elementary is situated in Paradise and is part of the eastern region of the 

Newfoundland and Labrador English School District.  Our school has a current enrolment 

of 572 and offers grades K to 6.  We have a total of 41 professional teaching staff.  This 

includes 27 classroom teachers and 7 Special Services Personnel.  Elizabeth Park 

Elementary also has a Guidance Counselor and 5 Specialist Teachers in the areas of 

Music, Physical Education and Learning Resources.  Our student population enables us to 

have the support of 5 Student Assistants.  Support Staff also includes the services of 

Secretarial and Maintenance Personnel. 

 

In addition to the staff based at the school, we are fortunate to have the services of 

District Office Staff including an Educational Psychologist, Speech Language Pathologist 

and Itinerant Teachers. 

 

 

Programs Provided 

 

Elizabeth Park Elementary offers the entire provincially prescribed curriculum in 

Kindergarten through Grade Six.  Our school also offers a French Immersion Program  

and the option of Intensive Core French at the Grade Six level. 

 

All programs are delivered utilizing inclusive practices and differentiated approaches to 

learning. 

 

 

Key Highlights/Special Projects 

 

The 2014-2015 school year was another exciting one at Elizabeth Park Elementary.   

A highlight was our second, "I'm a Smart Kid" Day!  This school year was our 

introduction to the Department of Education's Service Delivery Model and our 

celebration of individual learning styles was a big a part of it.  The multiple intelligences 

were looked at from the perspective of providing a more inclusive learning environment.  

 

We were honored to have our director, Mr. Darrin Pike on hand for our special assembly 

and CBC personality, Mr. Cecil Haire dropped by to speak to some very smart kids! 
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Elizabeth Park Elementary is very proud of its Physical Education and Music programs. 

 

Our Physical Education program focuses on enhancing the physical, social and emotional 

well being of students.  This program encourages all students to participate in physical 

activity to achieve an appreciation for a healthy and active lifestyle.   The program 

encourages and motivates students to engage and participate in a variety of individual and 

group activities such as intramural sports for grades 4 – 6.  

Throughout the year there were also opportunities to join after 

school programs.  These programs included running club, 

volleyball, basketball, badminton, ball hockey and softball. 

 

There is something for everyone at Elizabeth Park Elementary.  

As students pass through different grade levels they are exposed 

to skating, swimming, tennis, bowling and outdoor activities like 

skiing, snow shoeing, archery, orienteering and shelter building.  

As well, throughout the 2014-2015 school year there were a number of other special fun 

days including Education Week and Healthy Commotion Day.  Our year ended with a 

fabulous Sports Day that, for the first time, 

consisted of two parts; a morning of activities at 

Axtion Climb and an afternoon of numerous 

games on our own school field.  This Sports Day 

could go ahead rain or shine, as we could move 

the games to our gymnasium if need be. All 

students (and staff) had a great fun day and there 

was never a chance that it would have to be 

postponed! 

 

We would like to thank and congratulate our Grade Six Students who volunteered as 

Gym Assistants to help referee with Ms. Wade.  Our Physical Education Program is 

certainly enhanced by their help. 

 

This year our elementary students put off two 

wonderful shows! 

"It's Saturday" was our Grade Five musical 

drama production.  A little later in the spring, our 

Grade four classes performed "The Granny 

Awards". All students put off an outstanding 

performance with a great sounding chorus.    

 

We were again entertained in June with "A Kid's 

Life"  performed by our Grade Sixes during their 

school leaving celebration. 
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Elizabeth Park Elementary set the stage for a 

festive Christmas season with two 

performances of a"Christmas Moose-ical" 

performed by our Grades 1-3 and opening 

with the beautiful "new" voices of our 

Kindergarten students.  If you visited our 

school during the Christmas season you 

would also likely hear our band performing 

Christmas music favorites in our lobby.  By 

the time you left our school you must have 

felt the joy of the season!  

 

In Spring 2015, Extravabandza lived up to its 

name with a fabulous band concert performed by 

our beginning and senior bands.  We are 

continually amazed at the high caliber of student 

performances. We would like to thank Ms. 

Margaret Rowe for her dedication to this program.  

Ms. Rowe has now retired and we wish her well as 

she begins another phase of her life.  We will miss 

you Ms. Rowe. 

 

Throughout the school year, all of our grade levels get the opportunity to present their 

musical talents by hosting an assembly. Take a look at our Musical Memories wall 

created to celebrate all of our musical presentations and show our appreciation for the 

value of the entire arts program in our school. 

 

 

 

Other programs provided by the school during 2014-2015 include: 

 

  Arts Smarts 

  Breakfast Program 

  Recycling Program 

                        Roots of Empathy (Grade 3) 

                        Friends for Life Anti-Bullying Program (Grade 4) 

  DARE (Drug Awareness Education: Grade Six) 

Junior Achievement (Business Basics: Grade Six) 

Grade Six Brother Brennan Environmental Experience 
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Partnerships  
 

Elizabeth Park Elementary is very fortunate to be supported by the community.  A key 

partnership exists with Kids Eat Smart Foundation.  All students can avail of breakfast 

(free of charge) three mornings a week.  Breakfast items may include cereal, toast with a 

variety of spreads, pancakes, waffles, a variety of fruit and apple or orange juice.  This 

program has been a huge success thanks to Kids Eat Smart and our parent volunteers who 

worked to get the program up and running and continue to support it.   

 

Our school has begun to build a wonderful volunteer network.  We get great support in 

the areas of instructional material preparation, library assistance, Kiss n' Ride Program 

and, as mentioned above, the Breakfast Club.  It is because of those who so generously 

give their time that we can offer such programs and opportunities to the students of EPE. 

 

For 2014-2015,  a special thank-you to the Town of Paradise who continue to support us 

whenever called upon and in any way they can.  We continue to work together and build 

a very positive partnership. 

 

Elizabeth Park Elementary is thankful for the generosity of our entire school community 

and we look forward to building partnerships with other organizations and groups in the 

Paradise area.
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  Summary Report on the School’s Most Current Data  

 
This section overviews our school’s current achievement data.  The data shows how the students of Elizabeth Park Elementary  

performed on the 2014-2015 Provincial Criterion Referenced Assessment (administered in Grades Three and Six) and the Grade 

One/Two Reading Records.  It reflects where we currently are and helps identify areas that we need to improve.  Our teaching staff 

and the school development team review this data, in conjunction with other means of internal assessment. 

 

Reading Records for Grades 1 and 2 

 

Grade 1: Percentage of Students (in June) at or above the Provincial benchmark 

 

Grade 1 Enrolment =          73         

  

2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

44.4 60.2 60.2 55.8 60.2 59.3  54.7 53.7 44.2 52.0 51.4 

 

Grade 2: Percentage of Students (in June) at or above the Provincial benchmark 
 

Grade 2 Enrolment =          66         

 

 

2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

68.8 68.1 66.9 58.3 66.9 65.5  61.6 60.5 64.2 54.7 54.9 
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What do these results tell us? 

 

Please note that results were incomplete in 2013-2014. 

 

Trends since 2011, show the Grade One Reading Records scores to be below the Region and Province.  This does improve in Grade 

Two, where we see 64.3 % at or above the provincial benchmark in 2014-2015.  Our school has focused on literacy in our School 

Development Plan.  What is most encouraging is that while our students seem to start out struggling with early literacy skills, by the 

time they reach the end of Grade Three this gap does not exist. 

 

Provincial Assessment Data 
 

Provincial Assessment Data by Strand for Grades 3 and 6 

 

Criterion Referenced Tests: Elizabeth Park Elementary Student Achievement Data 

 
Criterion Referenced Tests (CRT’s) show how well students are doing in certain areas of the school curriculum compared to others in 

the province.  Data is collected at the school, district and provincial levels and analyzed for the intended purpose of improving 

teaching/learning in the classroom.  As part of the school development process, staff reviews our areas of strength and weakness and 

set action plans. 

 

In the spring of 2015, both our Grade 3 and Grade 6 students were administered Criterion Referenced Tests in Language Arts.  

Mathematics was not administered but will be in spring 2016.  These tests are now administered on a two year rotational basis. Action 

Plans are implemented for both, however, as these are often multi-year plans.   

 

As the charts indicate, these tests were made up of subtests that focused on different aspects of the curriculum.  Using a rubric, the 

tests are scored by levels.  The levels range from Level One (very limited) to Level Five (outstanding).   The provincial goal is for 

85% of students to obtain a level three or above.  The results presented are based on the percentage attaining level three or above, as 

this is the standard or benchmark for analysis purposes.   
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Grade 3 English Language Arts 

 

Grade 3 Enrolment =   63 

 

 
2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

Multiple Choice 

 Reading 73.4 67.8 67.5 74.4 73.0 72.7    84.7 84.0 83.6 

Constructed Response: Percentage of students meeting/exceeding grade level expectations  

 Demand 

Writing 
96.1 81.5 81.7 69.0 65.3 64.4    93.1 75.1 73.4 

 Poetic/Fiction 46.9 48.8 47.9 67.2 66.9 65.2    68.6 72.0 71.0 

 Informational 

     Non-Fiction 
81.3 64.3 64.4 81.3 80.3 80.1    87.9 82.7 82.5 

 

What do these results tell us? 

We are very pleased with these strong results for our school.  Students of Elizabeth Park Elementary performed better than the school 

district, and entire province, in all areas but Poetic/Fiction.  These results may be attributed directly to our School Development 

initiatives: 

 

 The introduction of "Guided Reading" strategies in all Primary Classes 

 "Daily Five" Literacy Based Program 

 School Wide Academic Intervention Program which includes the use of Graphic Organizers, Visual supports, etc. 
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Grade 3 Mathematics 

 

Grade 3 Enrolment =   63 

 

 
2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

Multiple Choice 

 Number 

Concepts 
77.6 78.5 78.3    71.8 71.7 72.9    

 Number 

Operations 
71.5 72.8 72.5    69.4 64.3 65.5    

    Shape and 

Space 
      82.6 73.9 74.8    

Constructed Response: Percentage of students meeting/exceeding grade level expectations 

 Number 

Concepts 
      75.0 73.7 75.9    

 Number 

Operations 
      65.5 53.5 55.4    

    Shape & 

Space 
      77.2 61.9 64.5    

    Mental Math       87.5 82.2 83.8    

    Problem 

Solving 
88.7 83.5 82.6    71.2 54.2 56.4    

    Reasoning   75.5 72.9 72.2    44.8 31.9 34.4    

Communication 79.3 74.4 73.4    44.8 31.9 34.4    
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What do these results tell us? 

 

As mentioned earlier, Mathematics was not tested during the 2014-2015 school year. 

   

Previous results however, show that focused work with Mental Math and Problem Solving have certainly paid off with results 

showing that 87.5% and 71.2% of our grade three students are performing at level three or better during 2013-2014.  Reasoning and 

Communication are areas we continue to work on as students performed at a lower level in this area compared to other components of 

the assessment. 

 

Our school has taken a literacy/numeracy approach to school development as improvement in one area, often results in transfer to 

other curriculum areas.  We feel that if we can support students in developing a numeral literacy or "talk math", we can better 

understand their thinking and make more informed instructional decisions.  Students need to be able to explain how they reached an 

answer, even if it is an incorrect one.  Emphasis, when learning, should be as much on process as product. 
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Grade 6 English Language Arts 

 

Grade 6 Enrolment =   64 

 

 
2011/12 2012/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

Multiple Choice 

 Reading 75.8 71.6 71.1 79.0 79.0 78.5    85.4 81.5 81.0 

Constructed Response: Percentage of students meeting/exceeding grade level expectations 

 Demand 

Writing 
64.7 74.8 74.9 75.3 78.9 76.5    93.3 86.0 85.1 

 Poetic/Fiction 74.0 49.9 50.4 83.3 83.6 82.1    91.5 86.6 86.3 

 Informational 

     /Non-Fiction 
65.2 57.3 58.6 87.3 83.9 83.6    94.9 89.6 89.2 

 

 

What do these results tell us? 

 

We are, again, very pleased with the performance of our elementary students in all areas of the Language Arts Assessment.  Over 90% 

of our Grade Six students have performed at level three or above on three of the four components. These are certainly results to be 

celebrated. 

 

The implementation of new Language Arts Programs, at the elementary level, have introduced instructional strategies that were 

traditionally used only in primary.  These literacy initiatives continue to be a focus at Elizabeth Park and include: 

 "Literacy Block" 

 "Daily Five" Literacy Based Program 

  Making real life connections to a variety of text forms 

 Reading comprehension strategies 

 Intervention Strategies for At-Risk Students 
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Grade 6 Mathematics 

 

Grade 6 Enrolment =   64 

 
2011/12 2011/13 2013/14 2014/15 

School Region Province School Region Province School Region Province School Region Province 

Multiple Choice 

Number 

Concepts 
72.0 67.1 67.2    55.6 57.2 58.0    

Number 

Operations 
62.1 62.0 62.4    63.4 63.3 64.1    

Patterns & 

Relations 
      50.5 53.8 54.6    

Shape& 

Space 
      67.6 68.7 69.7    

Constructed Response: Percentage of students meeting/exceeding grade level expectations 

Number 

Concepts 
      50.0 60.0 61.6    

Number 

Operations 
      69.1 66.1 66.4    

Patterns & 

Relations 
      45.5 49.7 52.6    

Shape & 

Space 
      60.0 60.4 61.5    

Mental Math       85.5 76.1 76.7    

Problem 

Solving 
79.6 65.7 65.6    62.1 60.4 62.1    

Reasoning 83.7 58.3 58.9    36.2 50.7 52.7    

Communication 73.5 56.8 56.6    36.2 50.7 52.7    
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What do these results tell us? 

 

Mathematics testing was not administered during 2014-2015, but our work continues in this area. 

 

Our elementary provincial assessment results for 2013-2014 in Mathematics were mixed.   As with the Primary results, trends show 

improvement in the areas of Mental Math and Problem Solving, this is encouraging as these are areas we had worked on. Our 

Elementary Division continues to identify Reasoning and Communication as a numeracy focus.  
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Internal Assessment Data - What do these results tell us? 

 

Our own school internal data is also a very valuable piece of our student achievement analysis.  

On-going student assessment may include student/teacher conference, digital assessment, 

reading running records, daily teacher observations, writing sample analysis, student self 

evaluation, rubrics etc. The Elizabeth Park Elementary 2014-2015 report card data indicates 

that the majority of our students are achieving the curriculum outcomes of their grade level.  We 

"red flag" report card indicators where students have not yet demonstrated or have a beginning 

understanding.  This helps guide our instruction and ensures that we are moving our students 

forward in all areas of the curriculum. 

 

Through the entire internal data analysis, our divisions (primary/elementary) have identified the 

specific report card indicators that we will address through academic intervention strategies.   

The first table indicates the percentage of students who received a rating of 3, 4 or 5. The tables 

following list identified indicators and how they "fit" into our School Development Plan.  While 

all interventions have benefits across the entire curriculum, it is important to use this data as a 

means to focus our instruction on specific skills. 

 

Percentage of Students Receiving a Report Card Rating of 3 or Above (English Language Arts) 

Report Card Indicator for English Language Arts  Grade June 2015 

Listens with skill and understanding  K 94% 

Speaks with skill and understanding  93% 

Views/reads a variety of texts with understanding  97% 

Represents/writes texts to explore and express 

thoughts, feelings and ideas 

96% 

    

Listens with skill and understanding  1 90% 

Speaks with skill and understanding  93% 

Reads/views texts with understanding  89% 

Uses strategies to effectively read/view texts  87% 

Responds personally and critically to a range of texts  95% 

Writes/represents ideas using a variety of text forms  87% 

    

Listens with skill and understanding  2 83% 

Speaks with skill and understanding  88% 

Reads/views texts with understanding  89% 

Uses strategies to effectively read/view texts  84% 

Responds personally and critically to a range of texts  93% 

Writes/represents ideas using a variety of text forms  95% 

    

Listens with skill and understanding  3 99% 

Speaks with skill and understanding  97% 

Reads/views texts with understanding  91% 

Uses strategies to effectively read/view texts  91% 

Responds personally and critically to a range of texts  93% 

Writes/represents ideas using a variety of text forms  94% 
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Report Card Indicator for English Language Arts  Grade June 2015 

Listens with skill and understanding  4 94% 

Speaks with skill and understanding  94% 

Reads/views texts with understanding  88% 

Uses strategies to effectively read/view texts  92% 

Responds personally and critically to a range of texts  94% 

Writes/represents ideas using a variety of text forms  92% 

    

Listens with skill and understanding  5 94% 

Speaks with skill and understanding  91% 

Reads/views texts with understanding  90% 

Uses strategies to effectively read/view texts  94% 

Responds personally and critically to a range of texts  90% 

Writes/represents ideas using a variety of text forms  91% 

    

Listens with skill and understanding  6 100% 

Speaks with skill and understanding  100% 

Reads/views texts with understanding  99% 

Uses strategies to effectively read/view texts  99% 

Responds personally and critically to a range of texts  90% 

Writes/represents ideas using a variety of text forms  90% 

 

 

Specific Indicators Addressed in School Development Initiatives: 
 

Kindergarten School Development Plan 

Report Card Indicators Objective Strategies and Actions 

Listens with skill and 

understanding  

 

Speaks with skill and 

understanding 

 

 

 

1.1  Increase the knowledge 

and utilization of diverse 

instructional strategies 

(literacy/numeracy) 

 

 

 

1.3 Engage the diverse learner 

in an environment that 

promotes analytical, critical 

and creative thinking 

 Oral Language Activities 

 Daily 5  (Literacy Based) 

 Use of Visuals Across the 

Curriculum 

 Modeling what a "good 

listener" looks like 
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Primary School Development Plan 

Report Card Indicators Objective Strategies and Actions 

Reads/views a variety of text 

with understanding 

 

Writes/represents ideas using 

a variety of text forms 

 

 

 

 

1.1  Increase the knowledge 

and utilization of diverse 

instructional strategies 

(literacy focus) 

 

 

 

 

 Guided Reading 

 Use of Visuals Across the 

Curriculum 

 Exposure and Discussion 

around different text forms 

 Teacher Modeling 

(exemplars, visuals) 

 Making Text connections 

 Responding using a 

variety of text forms (skits, 

poems etc. 

 

 

Elementary School Development Plan 

Report Card Indicators Objective Strategies and Actions 

Reads/views a variety of texts 

with understanding 

 

 

 

Responds personally and 

critically to a range of texts 

 

 

 

 

 

 

1.1  Increase the knowledge 

and utilization of diverse 

instructional strategies  

 

 

 

 

 

 

 

 Introduction of Guided 

Reading strategies at the 

elementary level 

 Scheduling of "Literacy 

Blocks"   

 Activities with a focus on 

reading comprehension 

 Response Journals 

 Increase 

activities/questions that 

require students to respond 

critically to text 
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Report on School Development Plan for 2014-15 
The 2011-2012 school year saw our school through the internal and external review school development process. The following tables 

report on the areas that were worked on and evaluates how we did during the 2014-15 school year.  This has set the direction for our 

school and continues to focus on improving student achievement and building a strong, community centered climate and culture. 
 

Goal 1: To increase student achievement (literacy focus) in an inclusionary environment by engaging the 21st Century 

Learner 
Objective 1.1: Engage all students in a variety of 

language based experiences, through increased 

knowledge of diverse literacy instructional 

strategies 

Objective 1.2: Teachers will avail of more 

varied assessment tools (internal and 

external), formalizing communication of 

literacy achievement 

Objective 1.3: Engage the diverse learner in an 

environment that promotes analytical, critical and 

creative thinking 

Evaluation 1.1 

 Professional Development "Our Classrooms, 

Our Schools" by District Inclusion Itinerant 

 Consistent classroom visuals to help all 

learners in all settings  

 School-wide Academic Intervention 

Strategies focused on the use of Visuals and 

Graphic Organizers 

 A Numeracy/Literacy Action Team was 

formed at EPE (teaching professionals) 

 School Diversity and Inclusion Team was 

formed at EPE (teaching professionals) 

 Continued work with the Dept. of  Ed. 

Literacy/Numeracy Itinerant Teacher with the 

further development of Daily Five Strategies 

 Grade Levels sent representation to District 

Sharing Sessions 

 Divisional (Primary/Elementary) meetings 

were held with a focus on instructional 

practices and assessment results 

 

 

 

Evaluation 1.2 

 Professional Development provided in the 

areas of Digital Assessment 

 Daily Five/Guided Reading introduced in 

many grade levels, Professional 

Development provided 

 All teachers planned , carried out and 

assessed a co-teaching lesson (inclusive 

classroom and assessment practice) 

 Professional articles distributed and grade 

level discussion on assessment practices 

 Introduction of digital technologies for 

assessment (e.g., digital photograph of 

group work) 

 Literacy action team development of 

guided reading packages that promoted 

learning through the use of visuals 

 Assessment for Learning practiced as at-

risk students were identified each 

reporting period and strategies developed 

for intervention 

 Initiation of EPE Literacy Profile in line 

with district’s literacy initiatives 

 

Evaluation 1.3 

 Increased activities with a 21st century 

learner focus (e.g. creation of Imovies, 

Aurasma and other education Apps) 

 Evidence of increased ways to represent 

learning ( Choice boards) 

 Increased integration of technology where 

critical thinking/communication skills are 

utilized (Daily Math, problem solving tasks) 

 Class web pages displaying interactive 

classroom activities 

 LRC schedules including opportunities for 

student engagement  

 Literacy action team development of guided 

reading packages that promoted learning 

through the use of visuals and analytical 

questions 

 School wide family literacy day activity 

where students participated in persuasive 

writing task 
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Goal 2: To maintain a school culture that fosters and celebrates the diverse learner in a safe, caring and collaborative 

learning environment  (Phase Six School - Formally entering the Department of Education Inclusion Policy) 
Objective 2.1: Increase professional 

development in and collaboration on 

classroom management procedures, 

maximizing learning opportunities for all 

students 

Objective 2.2:Increase the knowledge and 

utilization of our School Wide Positive 

Behaviour Supports (PBS) Program to 

reflect today's learning environments 

Objective 2.3: Foster a sense of community and school 

culture where students will respect and appreciate 

differences of others 

Evaluation 2.1 

 Entire Teaching Staff attended "The 

Effective and Successful Teacher" 

presented by international speakers Dr. 

Harry Wong and Dr. Rosemary Wong. 

 Grade Levels sent representation to 

District Sharing Sessions 

 Divisional (Primary/Elementary) 

meetings were held with a focus on 

instructional practices 

 Professional Development time 

dedicated for teacher 

reflection/collaboration 

 Grade Level problem solving of 

interventions for at-risk students 

 Scheduling considerations for more "in-

class" support time 

 Continual review of PBS procedures in 

staff meetings and with students 

 Professional Development about social 

media responsibilities 

 Professional Development on 

differentiated instruction, team 

teaching and the inclusive classroom 

 Student conferences held for 

discussions on various situations and 

how their actions affected the outcome 

 Special Services Team meeting 

scheduled within the 7-day cycle to 

discuss/address student programming 

Evaluation 2.2 

 E-mail lists generated 

 Increased use of website, Twitter for 

communication 

 Continual use of First Class email and 

communication system for teachers 

and board personnel 

 Action Teams taking responsibility for 

communicating their particular events 

to the school community 

 Increase in use of electronic forms of 

communication  

 Announcements for school events sent 

to local radio stations for community 

announcements 

 Partnership with town to collaborate 

for special events within school and 

community (e.g. walk to school day, 

walk-a-thon, sports day, etc.) 

 Digital Citizenship introduced and 

lessons implemented across grade 

levels 

 Creation and implementation of EPE 

Code of Conduct 

 Behavior tracking system refined 

(improved forms for reporting) 

 

 

 

 

Evaluation 2.3 

 "I'm a Smart Kid Day 2" assembly and activities 

 After School Programs (various activities and grade 

levels throughout the year) 

 Extra-curricular activities  (MUN Track and Field, 

Badminton Provincials) 

 Arts Smarts Grant received for "New Beginnings" 

Project 

 Partnered on selected "Snow and Ice in Paradise" 

celebrations 

 “Pink Shirt Day” – focus on anti-bullying behavior 

and to increase awareness of how to decrease bullying 

 "Squawk Squad" continued, special theme dress spirit 

days 

 Roots of Empathy/Friends For Life Programs 
continued and expanded 

 Safe and Caring Action Team expanded "Eagle 

Feather Program"  

 "EPE 5th Birthday" Celebration 

 Announcements celebrating those students who have 

"been caught" acting respectfully 

 Announcements of student accomplishments outside 

of the school environment (e.g. sporting events, 

volunteer awards, singing competitions, etc.) 

 EPE Gives Back Projects:  Local Food Bank 

(Thanksgiving and Christmas "Turkey Per Class", 

Janeway, Kids Eat Smart etc. 
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Operational Issues Report 2014-15 

 
Year Issue Action  Evaluation 

2014-15 Elizabeth Park Elementary Extension Music, Band Rooms and Learning 

Resource Centre are being utilized as 

classrooms while extension is ongoing. 

All Programs/Activities Continue  

Ongoing  Playing field (hydro-seeded but not 

suitable for use as play area) 

Area is not conducive to outdoor play. 

Issues with the hydro-seeding of field. NL 

English School District to review with 

Dept. of Transportation and Works.  School 

Council looking at options. 

Ongoing between School District 

and Contractor, but will continue 

to be closely monitored  

2014-15 Heating issues, particularly in upstairs 

area of the building 

Explore and Identify Issue Ongoing and Inconsistent 

2014-15 French Resources for Library Books went to tender and ordered Currently receiving books (Fall 

2015) 

2014-15 IRT schedules (maximization of IRT 

time to allow for collaboration and 

planning with grade levels) 

Review of schedules, groupings and 

programs of students.  Implement the use of 

co-teaching when possible 

On-going 
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Actions for Change 

 
Goal 1: To increase student achievement (literacy focus) in an inclusionary environment by engaging the 21st Century 

Learner 
Objective 1.1: Engage all students in a variety 

of language based experiences, through 

increased knowledge of diverse literacy 

instructional strategies 

Objective 1.2: Teachers will avail of more 

varied assessment tools (internal and external), 

formalizing communication of literacy 

achievement 

Objective 1.3: Engage the diverse learner in an 

environment that promotes analytical, critical and 

creative thinking 

Actions for Changes 1.1 
1.1.1 Professional Development continue 

with an emphasis on Responsive 

Teaching 

1.1.2 Expansion of "Literacy Block" and 

increased sharing of expertise within 

our own school 

1.1.3 This objective to take a 

Literacy/Numeracy focus 

Actions for Changes 1.2 
1.2.1 Final Development and 

Implementation of EPE Literacy 

Portfolios 

1.2.2 Continued Professional Development 

in the area of  21st Century Learning 

and Assessment 

1.2.3 To increase the use of the student 

conference  across the curriculum  

Actions for Changes 1.3 
1.3.1 Increase exposure to and sharing of technology 

that promotes analytical, critical and creative 

thinking 

1.3.2 Professional Development including best 

practices sharing 

1.3.3 Work on questioning, critical thinking 

1.3.4 Identify Lead Teachers to support technology 

integration  

 

Goal 2: To maintain a school culture that fosters and celebrates the diverse learner in a safe, caring and collaborative learning 

environment  (Phase Six School - Formally entering the Department of Education Inclusion Policy) 
Objective 2.1: Increase professional 

development in and collaboration on classroom 

management procedures, maximizing learning 

opportunities for all students 

Objective 2.2:Increase the knowledge and 

utilization of our School Wide Positive 

Behaviour Supports (PBS) Program to reflect 

today's learning environments 

Objective 2.3: Foster a sense of community and 

school culture where students will respect and 

appreciate differences of others 

Actions for Changes 2.1 
2.1.1 Grade level and divisional meetings to 

be more focused on instructional 

strategy sharing/problem solving 

2.1.2 Encourage increased utilization of 

school's shared drive 

2.1.3 Allow time for teacher visits to other 

classrooms/schools 

2.1.4 Expand school signage to include 

cafeteria procedures etc. 

Actions for Changes 2.2 
2.2.1. Expansion of email lists to include 

further sub-groups 

2.2.2. Increased Twitter utilization 

2.2.3. Regular updates to website in a timely 

manner 

2.2.4. Explore ways to celebrate success, 

school wide recognition and celebration 

2.3.1 Continue with discussions around what 

good behavior "looks like" in different 

settings 

 

Actions for Changes 2.3 
2.3.2 Continue with and build on school-wide 

activities that focus on active, healthy living 

2.3.3 Staff Welfare committee to consider "wellness" 

2.3.4 Continue and expand upon our "I'm a Smart 

Kid" Day Celebrations.  Look at ways to 

increase student leadership within the school 

2.3.5 Increase multicultural and family diversity 

awareness 

2.3.6 Increase awareness and explore ways to improve 

school life for those with physical disabilities 

(eg. playground) 
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School Development Plan for 2015-2016 
 

The School Development Plan for the current year is part of a multi-year  plan developed 

using the Provincial School Development Model.  The plan is revisited yearly using the 

results from the previous year and analysis of the most current school data.  While a 

school endeavors to meet the target dates of its plan, it recognizes that its plan is flexible 

and that revisions may occur annually.  This current school development plan will 

continue until, at least, 2017. 

This section outlines the School Development Plan for the current year.  The templates 

list the goals, objectives, intended strategies, indicators of success and support plans.  

Also included in this section is the Operational Issues Report.   

 

 

2015-16 School Development Plan 

 
Goal 1: To increase student achievement in an inclusionary environment by engaging the 21st Century Learner 

Objective 1.1: Engage all students in a 

variety of language based experiences, 

through increased knowledge of diverse 

literacy instructional strategies 

 

Objective 1.2: Teachers will avail of more 

varied assessment tools (internal and 

external), formalizing communication of 

literacy achievement 

 

Objective 1.3: Engage the diverse learner 

in an environment that promotes analytical, 

critical and creative thinking 

Strategies: 

1.1.1 Expose teachers to diverse instructional 

strategies through staff sharing and outside PD 

1.1.2 Expand use of "Guided Reading" strategy at 

the elementary level 

1.1.3 Scheduling of "Literacy Block" of 

uninterrupted time with as emphasis on oral 

language, reading and writing instruction 

 

Strategies: 

1.2.1  Completion and full implementation of EPE 

Literacy Profile, in-line with district profile 

1.2.2   Continued exposure of teachers to diverse 

assessment, including digital assessment, strategies 

through sharing and outside PD 

1.2.3  Collective analysis of student achievement 

data expanded and more formalized (staff 

presentations) 

 

Strategies: 

1.3.1 Expose teachers to various instructional tools 

through staff sharing and outside PD 

1.3.2 Identification of Lead Teachers to support 

technology usage 

1.3.3  Increase the integration of technology across 

the curriculum  
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1.1.4 Continued professional development in the 

"Daily Five" 

1.1.5 Staff exploration and sharing of "Responsive 

Teaching" instructional practices 

1.2.4  Engage in student specific assessment  

practices to identify individual learning needs, 

Differentiated Assessment 

1.2.5  Continued Staff exploration of and 

professional development in the BAS (Benchmark 

Assessment System)  kits 

1.2.6 Introduction of self assessment practices such 

as "I Can" statements 

 

1.3.4 Integration of specific instructional strategies 

to address identified needs, e.g. Math Journals, 

School Wide Team Problem Solving 

1.3.5 Continued PD in 21st Century Learning and 

expanded understanding of the 4 C's (collaboration, 

critical thinking, creativity and communication) 

1.3.6 Global Citizenship - School Environmental 

Garden and Outdoor Classroom to be brought back 

to its full potential (lay dormant during school 

extension/renovation). 

Indicators of Success: 

1.1.1  Observed practice and staff discussions 

1.1.2  Increased teacher understanding of reading 

strategies and interventions 

1.1.3  Improved scheduling and time on task 

1.1.4  Increased utilization of this strategy across 

grade levels 

1.1.5  Records of visits/sharing and PD provided 

 

Indicators of Success: 

1.2.1  Literacy Profiles (all grade levels)  

1.2.2  Records of sharing and PD sessions 

1.2.3  Analysis of internal and external results and 

School Development Team presentations 

1.2.4  List of interventions/completed list of 

intervention forms 

1.2.5 Increased utilization of district approved BAS 

Assessment Kits 

1.2.6 Teachers to share grade level student self-

assessment practices 

Indicators of Success: 

1.3.1  Sharing opportunities provided 

1.3.2  Lead Teachers Identified 

1.3.3  Increased use of technology to support 

instruction, samples of student work, school 

website, technology schedule  

1.3.4  Devise a system of grade level sharing of 

new strategies tried and implemented that reflect 

learning in the 21st century 

1.3.5 Records of PD sessions and increased 

opportunities for student engagement/collaboration 

1.3.6 Spring 2016 Environmental Garden Renewal 

 

 

 

 

Goal 1. Support Plan 

Financial Professional Development/Time Required 

1.1.1 Purchase of additional Horseshoe Tables  

1.1.2 Purchasing of Literacy Resources at each grade level (E.g. best fit 

books) and book cases for the storing of leveled reading material (each 

classroom) 

1.2.1 Professional Printing of EPE Literacy Portfolios 

1.3.3 Technology Upgrades (monitors, hard drives, more Aruba access 

points for extension (wireless) 

1.3.6 Financial support invested into EPE Garden 

 

1.1.1 Topics may include:  

 21st Century Learning and Assessment (Literacy and Numeracy focus) 

Differentiated Instruction (Diversity and Inclusion) 

Responsive Teaching 

  

Data Analysis - A school-wide approach 

 

Approximately 1 day per school year for the duration of the plan 
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Goal 2: To maintain a school culture that fosters and celebrates the diverse learner in a safe, caring and collaborative learning 

environment   

Objective 2.1: Increase professional 

development in and collaboration on 

classroom management procedures, 

maximizing learning opportunities for 

all students 

Objective 2.2:Increase the knowledge and 

utilization of our School Wide Positive 

Behaviour Supports (PBS) Program to reflect 

today's learning environments 

Objective 2.3: Foster a sense of community and 

school culture where students will respect and 

appreciate differences of others 

Strategies: 

2.1.1 Establish focused discussions/sharing at 

grade level/divisional meetings on individual 

class and school wide procedures 

2.1.2 Encourage the use of  teacher  drive to  

share ideas/good practices 

2.1.3 Provide teachers opportunities to visit 

other classrooms within own school 

2.1.4 Expand school wide "procedures" to 

include cafeteria and other common school 

areas 

 

Strategies: 

2.2.1 "Digital Citizenship" into our school wide 

behavioral expectations, now included on our 

updated behavioral matrix 

2.2.2  Increase school wide celebration and 

recognition of those following expectations 

2.2.4 First year implementation of our school's 

Code of Conduct (next step of Safe and Caring 

schools Policy) 

2.2.5 Utilize district's Safe and Caring Schools 

Itinerant support where necessary 

 

Strategies: 

2.3.1 Increase in-school activities to promote awareness 

of how we are all different 

2.3.2 School's very successful, "I'm a Smart Kid" 

initiatives expand 

2.3.3 Student "smarts" be recognized through the 

assigning of increased student leadership roles 

2.3.4  Continued exploration of Multiple Intelligences, 

Many Ways to be Smart 
2.3.5 Review service delivery model through staff 

feedback, revisit some aspects to ensure optimal service 

delivery 

2.3.6 School community to begin addressing some new 

areas; specifically physical disabilities and student 

anxiety 
 

Indicators of Success: 

2.1.1 Record/Minutes of meetings 

2.1.2 Evidence of increased use of conferences 

and shared folder 

2.1.3 Record of visits and follow-up 

conversations 

2.1.4 Procedures posted and clearly visible to all 

2.1.5 Curriculum Action Team to take lead on 

directing staff to related articles 

 

Indicators of Success: 

2.2.1 Digital Citizenship area overviewed and  

integrated in behavioral expectations 

2.2.2 Increased Ways of Celebration 

2.2.3 Addition of new column to PBS Matrix 

2.2.4 Full implementation of EPE Code of 

Conduct 

2.2.5 Professional Development Opportunity 

around our whole safe and caring schools plans 

2.2 Record of PBS activities and decrease in 

behavior tracking forms 

Indicators of Success: 

2.3.1 Record of and feedback from school wide 

celebrations and recognitions 

2.3.2  Planning of "I'm a Smart Kid 3"Day 

2.3.3  Creation of more Student Leadership Roles  

2.3.4  Diversity and Inclusion Action Team work 

continued 

2.3.5 Continuation and expansion of current successful 

activities/initiatives 

2.3.6  School Council, and entire school community, to 

look at ways we can improve accessibility particularly 

with outside activities 
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Goal 2. Support Plan 

Financial Professional Development/Time Required 

2.1.1 $1000 - $3000 for purchase of incentives in various activities and 

programs related to school culture and climate 

2.1.4 Professional Printing of support signage 

2.2.3 Professional Printing of updated behavioral matrix 

2.3.2 Financial Support to Expansion of "I'm a Smart Kid" Initiatives (wrist 

bands etc.) 

 

2.1.1 Approximately 1 day per year for the duration of this plan and provide 

opportunities for teachers to utilize EPE bank of days for PD 

2.1.5 Professional Reflection Time on School Development Plan and it's 

successes and challenges 

2.3.6 Professional Development for Staff on "Anxiety", a current area that 

needs to be addressed 
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Operational Issues for 2015-16 

 

Operational Issue Intended Action 

Environmental Garden/Outdoor Classroom 

(2015-2016 Priority) 

Needs major work to bring it back to where it was.  School underwent extension in 

2014-2015 which closed it down 

Technology Upgrades 

(2015-2016 Priority) 

Purchase technology needed for additional 8 classrooms (monitors, hard drives, 

wireless access points etc.) 

Heating Inconsistencies Ongoing monitoring and investigation 

Playing field (hydro-seeded but not 

suitable for use as play area) 
Ongoing work.  Resolution between contractor and school district in place until 2016 

Resource Ordering  

 

Ordering of new books for Learning Resource Centre which was not in use during 

2014-2015.  Additional French Resources added 

School Culture Signage Increase professional signage , English and French, that support school development 

initiatives 

 


